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This is the DO IT SCARED podcast with Ruth Soukup, EPISODE NUMBER 12. On 
today’s episode, we are going to talk with CEO Abby Lou Walker about Googling your 
way to success. 

Welcome to the Do It Scared podcast. I’m your host, RUTH SOUKUP, and each week 
on the show, we will talk about how to face your fears, overcome obstacles, and, 
most importantly, how to take action and create a life you love. 

This episode is made possible by the world’s very best tool for managing your time 
and getting your life in order, the Living Well Planner. Created by yours truly, the 
Living Well Planner is designed to help you organize your time, manage your budget, 
plan your meals and your to-do list, and crush your goals, all in one place. It literally 
is the thing that keeps me sane and helps me do it scared, and it can absolutely do 
the same for you. Go to livingwellplanner.com/doitscared to take advantage of our 
special offer just for podcast listeners. Once again, that’s livingwellplanner.com/
doitscared.

Hey, there and welcome back to the show. As always, my name is RUTH SOUKUP, 
and I am the founder of Living Well Spending Less and the Living Well Planner, 
as well as the founder of Elite Blog Academy, and the New York Times bestselling 
author of five, soon-to-be six, books. 

In today’s episode, we are going to be talking to ABBY LOU WALKER, President and 
CEO of Vivian Lou, a company dedicated to freeing women everywhere from shoe 
pain. Abby started her company in 2014 as a side hustle, and it has since grown to a 
successful seven-figure business. But the journey to where she is today started long 
before that with many wrong turns along the way. But of course, that’s exactly what 
this podcast is all about. It’s about taking the steps that will help us move past our 
fear and sometimes making mistakes so that we can create a life we love, because 
courage doesn’t mean we are never afraid, and courage doesn’t mean that we never 
make mistakes. Instead, courage is being scared, but taking action anyway, despite 
our fear. It is putting one foot in front of the other, even when we’re not quite sure 
where that path will lead us.

Okay. So, just a couple more quick things before we dive into today’s episode. First, 
you can download our “Do It Scared” manifesto to remind yourself to start living 
your own life of courage right now. You can get it by texting DOITSCARED, all one 
word, to 44222, or by visiting doitscared.com/episode12. Once again, either text 
DOITSCARED, all one word, to 44222, or visit doitscared.com/episode12.

Episode 12: Podcast Transcript
WHEN YOU’RE MAKING IT UP AS YOU GO ALONG

WITH ABBY WALKER
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Also, if you haven’t already, please be sure to rate and review the show on iTunes, 
and while you are there, be sure to also subscribe to be notified of new episodes. 

All right. So, now, without further ado, I am so honored to introduce you to our 
guest today, Abby Walker. In addition to being the founder and CEO of Vivian Lou, 
she is the author of the hilarious and completely riveting memoir, Strap on a Pair. 

RUTH: Welcome to the Do It Scared podcast, Abby. I am so, so excited 
to be finally chatting with you face to face. I feel like we’ve kind of 
moved in similar circles, and we are almost friends, but not quite 
friends. Do you feel like that, too?

ABBY LOU: Absolutely. I want to be your friend.

RUTH: I know. I want to be your friend too, especially after reading your 
book, but we’re going to talk about that in a minute. But thank you 
anyways for being on the show.

ABBY LOU: Well, thank you for having me on. I’m excited to be here today to 
chat with you.

RUTH: Awesome. Well, let’s just start kind of at the beginning and start 
by talking about how you got to where you are right now. So, first, 
just give us the broad overview of your journey, who you are, 
where you came from, what makes you tick, how you got started 
selling shoe inserts, the whole nine yards.

ABBY LOU: Sure. So, I am Abby Walker, and I’m sure you heard about me 
in the intro, but I really started my journey as the CEO of Vivian 
Lou in about 2012. At the time, I had just had my second child. 
I was working in corporate America, and I honestly struggled 
with who I was. I needed some sort of creative outlet because 
I was just climbing the corporate ladder, playing the mom role, 
and was looking really to find myself again. So, I started a blog 
called Mama’s Shoes in 2012, and I just wrote about all things 
high heels. So, products for high heels, brands that I loved, really 
anything that came to mind regarding high heels. I spent one hour 
a week writing to that shoe blog.

RUTH: That’s amazing.

Abby Lou: Yeah, and I’d go months without writing to it, but it was just my 
own creative outlet. I had a whole whopping 36 followers, so it 
wasn’t a huge undertaking.

RUTH: That’s hilarious.

ABBY LOU: I wasn’t looking to monetize the blog. It was simply just an escape 
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for me, one hour a week to write about shoes.

RUTH: Well, I guess one hour a week is not that much, so you probably 
didn’t run out of things to say about shoes.

ABBY LOU: No, and sometimes I struggled. I was like, “Well, do I want to talk 
about a brand, do I want to talk about the latest product, do I 
want to talk about trends?” If I wasn’t feeling it, I just didn’t write 
to it that week. It really was just a hobby that I loved to do. So, 
there was no pressure around the blog.

RUTH: Well, that’s awesome.

ABBY LOU: Exactly. Then in 2014, I wrote a post about shoe products 
that were designed to alleviate pain for women who wore high 
heels. While they were great in concept, I really didn’t like the 
ingredients that were in them. A lot of them had lidocaine, which is 
the numbing agent that dentists use. I’m like, “Wearing high heels 
is hard enough. We probably shouldn’t numb our feet while we’re 
doing it.”

RUTH: Yeah. Can’t even imagine that.

ABBY LOU: Yeah. I know. So, at the time, I worked for a company called 
Natural Wellbeing, and they formulated holistic supplements. So, 
I became acutely aware of these drug-like components in some of 
our beauty products. I was like, “Well, what are you going to do 
about it, Abby?” It was like a personal challenge. I was like, “Well, 
I’m going to design my own foot spray.” 

 So, I didn’t know anything about product formulation or 
manufacturing or anything. But I hired a clinical herbalist and a 
naturopathic doctor, and we put together this fantastic formula 
using all organic ingredients that actually did what the drug-like 
components did but without the numbing and without the not-so-
nice drug-like effects that some of these products have.

RUTH: Yeah.

ABBY LOU: So, we were able to mass manufacture, or able to manufacture in 
small batches, but it fell apart when we went to mass manufacture 
it. I was so bummed because I was like, “I fully believe in this 
product,” but I can’t, at the time-

RUTH: Yeah, and that’s a lot of work.

ABBY LOU: It is a lot of work. But my husband gave me $1,500 to put 
together this formula, and that was it. He’s like, “You have a full-
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time job. You’re a mom of two young kids. This is this wild hair 
and sure, go after it.” But when we couldn’t mass manufacture 
it and we could only manufacture it in small batches, it became 
really capital intensive, and I wasn’t prepared to invest in it at the 
time. 

RUTH: Yeah.

ABBY LOU: So, honestly, my heart was broken. I was like, “This was it for me.”

RUTH: I bet.

ABBY LOU: “This was my dream. This is doing something that I loved,” and it 
was a way to get out of corporate America. But it wasn’t meant to 
be. So, I didn’t give up hope. I was like, “Okay, this stinks, but I’m 
going to continue to do market research.” In one of my searches, 
I typed in something like “how to stop high heels from hurting” 
or something really simple that I’m sure I had searched a million 
times before, and I stumbled across a forum where two women 
were talking about this insole called Insolia. And they were like, 
this has forever changed the way they wear high heels. I was like, 
“Why have I never heard of this product?” I was so fired up, and 
I think it was this emotional roller coaster after having my foot 
spray fail that I picked up the phone and called the chairman, and 
I was like, “Why have I never heard of your product?” 

RUTH: Yeah.

ABBY LOU: And his responses were a bunch of MIT engineers that don’t know 
how to market this product to women.

RUTH: To women who wear high heels.

ABBY LOU: Yeah, exactly. So, he and I had chatted over the phone, and he 
was like, “We’re most likely going to exit the direct-to-consumer 
market. We’ve really pivoted our company. We now manufacture 
insoles that are made into shoes.” And I was like, “Don’t give up 
on this product.” So, without knowing what I was signing up for, I 
was like, “I am going to help you market this product.” Initially, I 
was like, “I will take a cut of incremental sales. You just retain the 
fulfillment and the marketing and all that kind of stuff.”

RUTH: Because, back up. That’s what you were doing. Your day job, you 
were working as a marketer.

ABBY LOU: Correct. So, I was in corporate marketing and communications. 
So, while I did have a little bit of direct-to-consumer marketing, 
most of it was B2B or brand awareness, not necessarily driving 
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people to make a sale.

RUTH: To sales.

ABBY LOU: Yes.

RUTH: Yeah. Which is two different things, for sure.

ABBY LOU: Two totally different things. Yeah. So, everyone says, “Oh, well, 
you were in marketing.” I’m like, “Well, yes. But that’s like saying 
you’re a doctor, and you really are a dentist versus a surgeon.” 
It’s like there’s quite a bit of difference. So, anyway, I signed up, 
and I was like, “I want to take this on.” He said, “Well, let me ...” 
Yeah, he needed to check with his board of directors and see what 
they wanted to do. And he came back and he was like, “Look, the 
company’s not interested in continuing this direct-to-consumer 
business. But if you want to become our direct-to-consumer 
marketer and distributor in the United States and Canada, it’s 
yours. Exclusive distributor opportunity.” 

RUTH: Wow.

ABBY LOU: I was shaking. I was like, “Oh, my god. Oh, my god. Yes.” Then I 
was like, “Oh, my god, my hus-”

RUTH: How long did it take you to say yes? Instant?

ABBY LOU: Instant. It was like a gut reaction. My body said yes, and in my 
mind, I was like, “Okay. Don’t hyperventilate. You just said yes. 
You have no idea what you’re doing.”

RUTH: So, that was your total “do it scared” moment.

ABBY LOU: Oh, god, yeah. But I didn’t even have a chance to be scared. It 
was just this, “Yep. I’m good.”

RUTH: And then you were you scared.

ABBY LOU: Yes. And then he was so excited. I’m like, “I just said yes, and I 
have no idea what I’m doing.” So, yeah. It was literally this-

RUTH: Oh, that’s awesome.

ABBY LOU: -gut reaction, don’t even think about it, say yes kind of a thing. 
So, the summer of 2014—mind you, my husband did not know I 
said yes.

RUTH: That’s totally something that I would do.
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ABBY LOU: Yes. So, I had then, I already said yes. But then I was like, “Okay. 
I need to tell him that I have this opportunity that I’m really 
excited about it, that I want him to be on board.” He wasn’t at all 
on board, but I continued. I had already said yes. So, I was like, 
“All right. I’m continuing conversations with Brian as if Bill’s on 
board.” So, finally, he came around. My husband makes decisions 
a lot slower than I do. I make emotional decisions, and he makes 
rational decisions. 

RUTH: Yes.

ABBY LOU: And so, as a team, we’re really good. But as business partners, we 
would not be good.

RUTH: No. I can absolutely relate to that 100%.

ABBY LOU: Yes. Yes. So, I said yes, and eventually, Bill was on board. The 
summer of 2014, I literally spent drinking from the fire hose, 
learning about contracts and distribution and warehousing and 
websites and payment processing and UPC codes. Just everything. 
I had no idea what I was doing. And then launched in October of 
2014. It was literally a hobby business. So, I’d spent nights and 
weekends working on it and wanted it to be my full-time job and 
struggled for a long time. Summer of 2015, Bill said that I could 
quit corporate America and work.

RUTH: Ooh. So, that was one year after you had signed on?

ABBY LOU: So, I had launched in October of 2014.

RUTH: When did you say yes to doing this?

ABBY LOU: I said yes in April of 2014.

RUTH: In April. Okay.

ABBY LOU: Mm-hmm.

RUTH: So, it was a little more than a year after you had said yes-

ABBY LOU: Yes.

RUTH: -and started the whole journey.

ABBY LOU: Yes.

RUTH: And then it took you about six months to figure out what you were 
doing?
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ABBY LOU: What I was doing. So, launch—there was a ton of work behind 
the scenes. Then launch in October of 2014. I was so incredibly 
fortunate that the manufacturer of the insole actually had a list of 
18,000 women who had expressed interest in the product over the 
past 10 years.

RUTH: Oh, wow.

ABBY LOU: Yes. So, I wasn’t launching cold. So, it was great. I was able to 
recoup my startup costs within three months. 

RUTH: Oh, wow.

ABBY LOU: But after I exhausted that list, because a lot of those, after 10 
years, email addresses were dead, it wasn’t a fully baked list, I 
really had to start from scratch in January of 2015 generating cold 
traffic and cold leads and telling people about the insoles. So, sales 
were really slow.

ABBY LOU: So, I honestly was only making about $1,500 a month in sales and 
really struggled. My husband knew I wanted to give it my all and 
I couldn’t, being a full-time working mom, give it my all because 
my attention was split in so many different ways. So, he gave 
me the summer to work on Vivian Lou but also look for another 
corporate job. I didn’t look for another corporate job, of course. I 
just worked fully on Vivian Lou, and finally, he was like, “You know 
it’s time, Abby. You need to go back and start contributing, too,” 
because we’re a dual-income family, and that’s what we signed up 
for and whatnot.

 So, I went back. So, I looked at it as a “failure” because I wasn’t 
able to get Vivian Lou off the ground. But I had to go back to 
corporate America in the fall of 2015. But the week that I went 
back, I actually had pitched to Mindy Grossman two weeks prior, 
who, at the time, was the CEO of Home Shopping Network. The 
week I went back to work, she called, or her Vice President of 
Merchandising called, and said that they wanted to fast track the 
product through the approval process-

RUTH: No way.

ABBY LOU: -and get it up on HSN. Yeah.

RUTH: No way.

ABBY LOU: So, I knew I wouldn’t be back for very long because I was like, 
“This is it.” It was just great. So, then I sold out on HSN in January 
of 2016, March of 2016, and April of 2016. At that time, I still 
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wasn’t making very many sales on my website, but I was able to 
prove that there was a market for this product on HSN. And if I 
could prove it in that small market, I knew that there was a much 
larger market for women in the United States and Canada. So, my 
husband allowed me to quit corporate America again in the fall of 
2016, and I haven’t looked back.

RUTH: You haven’t looked back since then.

ABBY LOU: Exactly. It was finally done.

RUTH: It was finally time to take the leap. 

ABBY LOU: Yes.

RUTH: I love that. Well, oh, my gosh. Well, there’s so much about your 
story that is intriguing to me and that I loved. First of all, can we 
just talk about the name of your book, which is the best name of a 
book ever?

ABBY LOU: Well, thank you.

RUTH: You want to say it, or do I get to say it?

ABBY LOU: You can say it. You can say it.

RUTH: Your book is Strap on a Pair, which I think is so clever because of, 
obviously, you’re referring to shoes.

ABBY LOU: Yes.

RUTH: Yeah, and other things, too.

ABBY LOU: And other things, too. Yes. So, that is often a phrase that I use 
myself. I just have to strap on a pair and do it. Again, getting to 
the doing it scared, just strap on a pair and jump in. So, I just 
happened to love that phrase. I know it can offend a lot of people.

RUTH: I know. I’m not easily offended. I think it’s hilarious.

ABBY LOU: Well, thank you. I do, too. So, I appreciate that. But it’s also, in 
thinking back, I’m like, “Well, a lot of people will Google ‘Strap on 
a Pair’ and some of the images that come up aren’t necessarily in 
line with what my message is.” But it makes-

RUTH: What are you going to do?

ABBY LOU: -for some interesting conversation.
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RUTH: At least it gets people talking.

ABBY LOU: Yeah, exactly. Exactly.

RUTH: Oh, that’s funny. Well, speaking of Googling, I loved when you 
were telling your story in your book that you pretty much every 
step along the way, you just Googled your way to success. I feel 
like it made me laugh out loud so many times just because as 
an entrepreneur, I felt like I could relate to that so much of just 
this idea of I have no idea what I’m doing, but I’m pretty sure if I 
Google it, I’ll figure it out and then just guess the rest of the way. 
And that is what I think so many people don’t really realize about 
entrepreneurship or just about going out there and doing it scared 
that nobody else knows what they’re doing either. I think this is a 
conversation I’ve had with my friend Susie. You know Susie.

ABBY LOU: Yeah, yeah, yeah.

RUTH: Susie Morris?

ABBY LOU: Yes. Love her.

RUTH: Yes. But nobody else really knows what they’re doing either. You 
just admitted that so freely. Even the wellness job that you were 
working at, which was a marketing job, you got that because you 
Googled how to create a marketing plan, right?

ABBY LOU: How to create a consumer marketing plan. Yeah. That’s kind of 
been my mantra where I always go after these opportunities 
where I am probably ill prepared for and not good for. But I’m like, 
“What the heck? I have nothing to lose.” So, it’s my mantra to do 
it scared. I also like not having any idea of how it’s supposed to be 
done because then there’s no expectations or preconceived notions 
of what’s right and what’s wrong. It’s just you go out there and 
figure it out.

RUTH: Figure it out.

ABBY LOU: I was always one to be afraid to fail. Failure was my biggest 
handicap. I did not want to fail. Being an entrepreneur, I’ve 
learned to welcome failure because you learn what doesn’t work 
and you’re like, “Okay, awesome.” Learning what doesn’t work is 
almost as valuable-

RUTH: Better.

ABBY LOU: -as learning what does work. You know?

RUTH: So true.
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ABBY LOU: Yeah.

RUTH: That is so, so true. That’s what I think, too. Even when you lose, 
you win, because when you figure out what’s not working, the 
biggest lessons come from the screw ups.

ABBY LOU: Yeah. It’s so true, and you’re like-

RUTH: It’s so true.

ABBY LOU: -”Okay, well, I won’t waste my time or my resources over there 
anymore. It doesn’t work. That’s great. Cross that off the list.” 

RUTH: So, so true.

ABBY LOU: But one of the quotes that ... Sorry to interrupt you.

RUTH: Oh, no. Go ahead.

ABBY LOU: But one of the quotes that really resonated with me is, Sara 
Blakely is the epitome of female entrepreneurship. She just is 
phenomenal. During my journey, this word “disrupt” kept coming 
up. So, when I did my research on Sara Blakely, one of her quotes 
is, “The best way to disrupt a marketplace is not knowing how it’s 
supposed to be done.” I was like, “Perfect, because I have no idea 
what I’m doing. I have no idea how it’s supposed to be done. So, 
let’s go disrupt.”

RUTH: That’s so true, though, because it’s that we have ... It’s easy when 
you look at other people and you think, “Oh, my gosh. They know 
what they’re doing, and I have no idea what I’m doing. How am 
I ever even going to compete?” But you don’t really have to. You 
just have to follow your gut, Google a little bit along the way, and 
keep going. 

ABBY LOU: Yes.

RUTH: I think that’s what I loved about your story, too, where even, for 
so many people, I think just going through all the work, it was 
probably hugely scary to invest that $1,500 at the time, which 
sounded like so much money-

ABBY LOU: Yes.

RUTH: -and felt like so much money, into this idea of creating this spray 
and then to go through the formula, create the formula, and have 
it be a flop at the end, and you’re like, “What am I going to do 
now?”
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ABBY LOU: Right. I feel like that was a ... There’ve been many pivotal points. 
But often, I could have very easily been like, “No. This is a sign. 
Entrepreneurship is not cut out for me. I just need to stay in 
corporate America.” But I feel like there’s this fire that just keeps 
burning. You got to go. You got to try something new. You got to 
keep after it. So, I just listened to my gut and said—it was just this 
burning desire that would not be quieted.

RUTH: Wouldn’t go away.

ABBY LOU: Yeah. 

RUTH: I love that. I think that that’s such a thing that so many people 
have, but they’re afraid to listen to it. That’s almost what that “do 
it scared” idea is all about where if you have this feeling in your 
stomach or this tightening in your chest every time you think of 
an idea and you think because you’re afraid, that means you’re 
not supposed to do it, but actually, it’s just the opposite. It means 
you’re supposed to do it.

ABBY LOU: Go for it. Yes.

RUTH: That feeling is the thing that’s going to spur you on. It’s going to 
create all this energy and momentum and it’s like this fire inside 
you that you start stoking that fire and you can’t-

ABBY LOU: You can’t stop it.

RUTH: -you can’t ever put it out. Yeah.

ABBY LOU: But I also think that some people think of entrepreneurship as all 
or nothing, like you have to go all in or it’s never going to work. 

RUTH: Mm-hmm.

ABBY LOU: One of the reasons why I wanted to write the book was to show 
that you don’t have to be so—and I say it’s masculine. But maybe 
it’s not. Maybe it’s just so strong in your conviction. But—I don’t 
know. You look at a Gary Vee, and he’s like, “Risk it all, and go 
after it, and work 24/7,” and all this kind of stuff. I just wanted 
to show another side of entrepreneurship. You can still be really 
successful, stumble your way into things, make tons of mistakes, 
and you don’t have to quit your corporate job. You can still be 
a mom to two young kids without any help. It was daycare and 
school. That was my only help. But you don’t have to go all in. I 
think emotionally you have to go all in, but asset-wise and money-
wise, you don’t have to go all in.
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RUTH: Righty. Your risk was relatively small in comparison.

ABBY LOU: Yes.

RUTH: You didn’t open a store.

ABBY LOU: Correct.

RUTH: You didn’t invest hundreds of thousands of dollars. You didn’t quit 
your job before you were ready. 

ABBY LOU: Yep.

RUTH: Yeah. You did it in a super, super smart way, and yet, that doesn’t 
mean that it wasn’t super hard. 

ABBY LOU: Right.

RUTH: You barely slept through those years that you were building 
because you were working at night-

ABBY LOU: Yeah. At night and on the weekends.

RUTH: -and then getting up at 2:00 in the morning and working on the 
weekends. 

ABBY LOU: Yep.

RUTH: There are sacrifices that you have to make, but it’s also doable, 
even if you do have a full-time job, even if you are a mom to small 
kids. There are so many things that you can do. What I really 
loved about your story, too, is that—and I think this happens so 
frequently. I see it with lots of different entrepreneurs. People will 
hear their story and go, “Oh. Well, sure. She just got handed this 
opportunity to license insoles in North America. How did she get so 
lucky? Of course she’s successful. She got lucky.”

 But when you listen to your story, you realize, yes, that was 
maybe a fortunate thing that you couldn’t have anticipated that 
happening. 

ABBY LOU: Right.

RUTH: But all the things that you did leading up to that, taking the 
chance on taking this crazy marketing job for the holistic thing, 
which then led to taking a chance on trying to develop your own 
foot-pain product, which then lead to you, out of desperation, 
calling the CEO just to talk to him. All of that stuff, had you not 
been willing to take risks and work really hard along the way, that 
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lucky thing would never have existed. Don’t you feel like that? I 
know so many entrepreneurs who have those lucky-

ABBY LOU: Breaks-

RUTH: -”lucky stories.”

ABBY LOU: -or whatever. Yeah. But I also feel like, and I don’t want to get too 
woo-woo, but I also feel like if you follow-

RUTH: I like woo-woo.

ABBY LOU: Yeah. If you follow those little whispers, everyone has them. 
Whether or not you listen to them is a different story. But I feel 
like the universe will give you opportunities when you’re ready 
for them if you follow the path. I feel like I was ... Yeah. I went 
through really hard times in corporate America, and I signed up for 
a job that I was not prepared for. But all of those things led me to 
that point in time where I actually picked up the phone, and it’s so 
unlike me to actually pick up the phone and call someone. 

RUTH: Really?

ABBY LOU: Yeah. I hate talking on the phone. It’s just one of those things that 
I just don’t like doing.

RUTH: Does anybody even talk on the phone anymore?

ABBY LOU: I know. I know. Does anyone do it anymore?

RUTH: I don’t think so.

ABBY LOU: But for me to even pick up the phone and schedule time to chat 
with him was so outside of what I normally would have done. So, 
yeah.

RUTH: So good, though. But I think that happens so, so often and that 
we only see the end result of the journey and not everything that 
went into it. But those lucky breaks and those opportunities that 
seem like they’re so fortuitous are actually the result of doing all 
the steps. And so, if you can just start doing the steps sometimes, 
those opportunities will arise because for every person I know 
that’s an entrepreneur or just out there doing really cool things 
in their life, those opportunities always seem to pop up for them 
because they’re putting themselves out there and because they’re 
doing it and they’re doing it scared every single day. You never 
know when they’re going to happen, but then you just have to be 
ready to say yes, which you did.
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ABBY LOU: I think part of it is, as an entrepreneur, particularly when you’re 
starting out, say yes to everything and then figure it out. Don’t get 
yourself in trouble, but jump at opportunities without thinking it 
through to the point where you convince yourself not to do it. I’ve 
said this before, but I think the best things come from operating 
just outside your comfort zone.

RUTH: So true.

ABBY LOU: You have to push yourself to live there, but that’s where the 
opportunities show up.

RUTH: Oh, that is absolutely 100%. We’re doing this challenge right 
now that I started on a whim last week. It really came out of 
a conversation with my 11-year-old daughter, who mocked my 
outfit.

ABBY LOU: Oh, I love it. Oh, I love it.

RUTH: So, she made me feel a little self-conscious about my shoe choice, 
and which I’m sure you’ll appreciate, because I was wearing tennis 
shoes and not high heels. So, it got me thinking. I’m doing this Do 
it Scared podcast, and I’m writing a book called Do It Scared right 
now. So, I was just thinking a lot about this idea of confidence and 
how you can build up your confidence. So, I’m like, “I’m going to 
challenge myself every day for a month to, first of all, do three 
things.” So, the first thing is to actually look good every day, which 
is a challenge. Let’s face it. Now that I’m 40, it’s an even bigger 
challenge-

ABBY LOU: Oh, stop.

RUTH: -to get dressed, to put on makeup, and actually feel good about 
myself because it’s amazing how your confidence just goes up-

ABBY LOU: Changes.

RUTH: -when you take the time to do that. For you, I loved reading that, 
too, is for you, it’s the shoes.

ABBY LOU: The shoes.

RUTH: Putting on amazing shoes. So, the second thing is to do some sort 
of physical activity every day, which also is not in my wheelhouse, 
but I’m working on it. Working on it. But the third thing is exactly 
what you were talking about. It’s to do one thing that’s outside 
of your comfort zone, just even when it’s a little thing. For me, 
it might be talking to the person in front of me in line at the 
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grocery store, because I go into my zone and I don’t want to talk 
to anybody, especially in public. Or just anything that’s a little 
bit outside because you never know what happens when you are 
willing to step a little bit further outside. When you do it once, it’s 
easier the next time and it’s easier the next time and it’s easier the 
next time. It’s just amazing how that happens.

ABBY LOU: Absolutely. One thing that I like to talk about, too, is I don’t 
consider myself a confident person at all. Confidence to me, the 
way I interpret confidence is you have it all together, you know 
what you’re doing, and I am so not like that. So, I’d rather, I talk 
about I’m courageous, and I can be proud of being courageous. 
So, I’d rather have courage than confidence is the way I look at it.

RUTH: Yes. Courage—that’s what I tell my kids all the time, too—courage 
doesn’t mean you’re never scared. Courage is just being scared 
and taking the option anyways.

ABBY LOU: Doing it anyway. Yeah.

RUTH: Googling it. I think I’m going to add that.

ABBY LOU: Google is the best business tool ever. Number one business tool is 
Google.

RUTH: Seriously. Just Google it. You don’t know what you’re doing, just 
Google it. That’s all you need to know in life.

ABBY LOU: So true. 

RUTH: Okay. So, let’s talk about lessons. We kind of alluded to them a 
little bit, but what is one of the hardest lessons that you’ve had 
to learn in business or in life, either a really big mistake or just a 
time that you were treated poorly by someone else or tragedy? I 
don’t know. Whatever it is, what happened, first of all, and what 
did it teach you?

ABBY LOU: Sure. So, there are a couple lessons, and I would say I would 
break them into personal and business. While when you’re an 
entrepreneur it’s kind of one and the same, I would say business-
wise, I was really scared of negative feedback on the product. So, 
no product works for everyone. Some women will love it, and some 
women won’t. So, I needed to grow thick skin in order to, at first, 
deal with those. Now I have a customer-service team, but at first, 
I was the one doing customer service.

 So, it was really hard for me to separate myself from my company 
at first because I had so much invested in it. But I think the 
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biggest lesson learned is if you don’t take things personally, you’re 
able to better handle the situations, particularly when it comes to 
business, if that makes sense.

RUTH: Yes. Yeah. Totally.

ABBY LOU: So, I’m 100% personally invested in my business, but when it 
comes to business interactions, it’s a business interaction. So, I try 
and take myself out of it and not get offended.

RUTH: Yes. Yes. You have to put your big-girl panties on when it comes to 
that kind of stuff. 

ABBY LOU: Yes. Absolutely.

RUTH: Ugh. I know. Customer service can be such a ... And thank 
goodness for customer-service teams and people who truly excel 
in that role. I feel like in our company, we have a few that are so 
good at it and they just love everyone, even people that are mean.

ABBY LOU: Mean. Yes.

RUTH: They just find a way to love them and care for them. We say 
turning their feisties into happies. 

ABBY LOU: I love it. Yes. Customer-service people are a special rare breed, 
and I have all of the respect for them because it’s a tough place to 
be. Those who do it well are a godsend. 

RUTH: Magical.

ABBY LOU: Yes.

RUTH: They are. They’re like unicorns. 

ABBY LOU: Yeah. They are.

RUTH: So, shout out to all the customer-service-

ABBY LOU: Yes.

RUTH: -people out there.

ABBY LOU: Yes. Absolutely.

RUTH: We appreciate you.

ABBY LOU: Yes. Then from a personal standpoint, I think my biggest lesson 
learned is I am my biggest roadblock. I personally doubt myself, 
and I continually do a lot of work on myself to get out of my own 
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way. So, I struggled, honestly, when I started this business with 
feeling worthy of, one, representing this product because it wasn’t 
mine. I didn’t design it, I don’t own the patent. Who am I to bring 
this to market? And the answer to that is, I was the first one and 
the only one to ask. So, there’s always an answer. Then feeling 
worthy was just something—I mean, it was just a self-limiting 
belief. That one handcuffed me for a long time and still does. It 
still pops up sometimes. So, I have to work on myself continually 
to bust through those self-limiting beliefs and move forward.

RUTH: Okay. So, let’s talk about the role of fear in your life and in your 
business, and we have already talked a little bit or a lot about that. 
But what’s something that has really, really scared you in your 
business, and how did you move past it?

ABBY LOU: I would say again fear of failure. It was one thing that really 
handcuffed me in the beginning. You just kind of transition, and 
now I welcome fear. I’ll tell you, 2018 has been a rough year for 
me, and I think I was operating from a place of fear and I think 
because last year was a record year for me in terms of sales. It 
was a phenomenal year, and I think I went into this year thinking 
I needed to exceed that by the same percentage I exceeded it the 
year before. So, I was operating like, “How am I going to do that? 
How is this going to happen?” So, it was all fear-based decisions 
versus excited, don’t-know-what-I’m doing-based decisions.

RUTH: No, that’s so true, though. The problem with success once it starts 
to come is that there’s all of a sudden like before, there’s no 
pressure because you’re like, “I don’t know what I’m doing. I’m 
not making any money. I’ve invested $1,500 into this business.” 

ABBY LOU: Yep.

RUTH: It’s kind of fun, and you have that excuse of not knowing what 
you’re doing. Then all of a sudden, you have success and people 
assume that you do know what you’re doing, except you-

ABBY LOU: Don’t.

RUTH: -really still don’t. So, then you have to pretend more, I think, and 
it gets harder.

ABBY LOU: It gets overwhelming.

RUTH: It gets harder.

ABBY LOU: I feel like I’ve set expectations now whereas before there were 
zero expectations on me, and that’s where I love to operate. 
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Almost like this, not an underdog, but like, “Oh, people aren’t 
asking because they know. It’s just still this hobby,” kind of thing. 
Now that I’m like, “Oh, my gosh. I’ve publicly stated my sales 
numbers last year, and now I need beat those.” It’s fine. I will, but 
now it’s expectations and I’m like, “Okay. I just have to clear those 
out. I still need to get excited and giddy about all these things 
that are happening.” As soon as you can clear out that expectation 
energy and fear-based energy, I feel like it’s fun again.

RUTH: So, how did you clear it out?

ABBY LOU: Conversations with my sales coach. Yeah. I mean, I’m still kind of 
clearing it out, even though it’s April or May. Oh, my gosh. May 
1st. But we’re getting there. I just think it’s a learning process 
because last year was the first year where it was so, so successful 
that I’ve never operated in that place before. So, I think it’s just 
another learning year for me. I also think that companies ebb and 
flow. So, I am working on a lot of new projects right now, and so 
I feel like it’s an ebb year where it’s more behind the scenes, not 
necessarily pushing forward, but working behind the scenes to set 
up for that incremental.

RUTH: The systems.

ABBY LOU: Uh-huh.

RUTH: Yeah, and that’s hard, too, because even though you know it’s 
necessary, it’s not the exciting stuff. 

ABBY LOU: Right.

RUTH: It’s not the adrenaline-pumping stuff. It also costs way more, so 
your expenses go up-

ABBY LOU: Are higher.

RUTH: -and your revenue goes down. So, that does make it scary, and 
I’ve had to learn that, too, that there’s hard seasons of being a 
business owner.

ABBY LOU: Yeah. Absolutely. I feel like I’m almost in a winter season, but I 
see spring. I’m coming out of it. It’s going to be fun. There’s a lot 
of exciting stuff on the horizon.

RUTH: Well, let’s talk about that.

ABBY LOU: Sure.

RUTH: So, what big goals are you working towards right now?
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ABBY LOU: So, I have big monetary goals that I’m working towards right now. 
But more exciting than that, because that could put pressure on 
people too, is we just launched a new product extension for Vivian 
Lou. It’s a sister brand, but it’s called Sophia Lou, and it’s an insole 
for flats.

RUTH: Oh. Oh!

ABBY LOU: Yes. So, this is-

RUTH: Nice.

ABBY LOU: -actually a heel-cupping insole that actually matches the shape 
of your heel so it supports the plantar fascia and makes it more 
comfortable, because a lot of times, those really cute flat shoes 
hurt your feet.

RUTH: Are not comfortable.

ABBY LOU: Hurt. Yeah. So, I’m really excited about that.

RUTH: Cool.

ABBY LOU: I’m also working—we’re going to be launching in the next month 
or two for presale a line of sandals that actually has this two 
technologies designed into the foot bed. So, again, sandals and 
flip-flops are some of the worst shoes for your feet, almost more 
so than high heels.

RUTH: Are they?

ABBY LOU: Mm-hmm.

RUTH: Really?

ABBY LOU: Particularly flip-flops because a lot of them are flat, and so it puts 
pressure-

RUTH: Oh no.

ABBY LOU: -on your heel bone and your plantar fascia.

RUTH: This is completely fascinating to me right now, says the girl who 
wears flip-flops every day.

ABBY LOU: Yeah. Well, in Florida, you have to.

RUTH: Exactly.

ABBY LOU: Then the toe post, or the thong, a lot of times you put undue 
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pressure on your toes or feet by having to pinch that when you’re 
walking. 

RUTH: Mm-hmm. Yes.

ABBY LOU: So this sandal actually has, in the foot bed, it has a little divot so 
it actually moves with your foot, and so you don’t actually have 
to pinch the toe post to get the sandal or flip-flop to stay on your 
foot.

RUTH: Oh.

ABBY LOU: Yes.

RUTH: And they’re cute. That’s the really important question.

ABBY LOU: I designed them, so I think they’re cute. That’s funny. I would 
wear them. So, I will be wearing them.

RUTH: When I went to your website, I was so tickled—or when I Googled 
you and Googled your website, it says, beauty doesn’t have to be 
pain, or something like that. Beauty is not pain, or, doesn’t have 
to be pain. That’s what I tell my girls—I have two daughters—all 
the time. Every time I’m brushing their hair or doing anything and, 
“Mommy, that hurts,” I’m like, “Beauty is pain, girls. Sooner you 
get used to that, the better. Beauty is pain. Just remember that.”

ABBY LOU: It doesn’t have to be, especially when you’re wearing shoes.

RUTH: Well, I don’t know. We’ll have to find out.

ABBY LOU: I know. I know.

RUTH: I’m going to test this theory. You’ll need to send me a pair to test.

ABBY LOU: For sure. For sure. So, yeah. And then I’m working on the ultimate 
project for me. So, yeah. I haven’t mentioned this publicly yet, so 
you might be the first one.

RUTH: Oh, this is exciting.

ABBY LOU: I’ve always dreamed, obviously being a high-heel wearer and avid 
fan, I’ve always dreamed of working on my own shoe line. So, I 
am in the process of designing my own line of high heels.

RUTH: Wow.

ABBY LOU: Yes.
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RUTH: That’s exciting. 

ABBY LOU: Yes.

RUTH: So, are you partnering with another company to do this, or you’re 
developing it all on your own?

ABBY LOU: So, I’m using the technology that is in our high-heel insoles, and 
that’s going to be designed into the shoe.

RUTH: Oh, that’s amazing.

ABBY LOU: Yes. And then I’ve actually hired a shoe designer to actually help 
me. I’m very specific as to what I like in high heels and the shape 
and all that kind of stuff. So, I don’t know how to design or draw a 
high heel, so I hired a designer. She’s working on the designs. And 
then I am relying on the manufacturer of the insoles to help me 
with the manufacturing relationship with a high-heel manufacturer.

RUTH: Wow. That is exciting. 

ABBY LOU: Yes.

RUTH: So, what’s your timeline on that?

ABBY LOU: Don’t know yet. So, we’re still working through designs and 
prototypes and all of that kind of stuff. So, it’s up in the air right 
now.

RUTH: Yeah. That’s a good project though.

ABBY LOU: But it’s like this is the ultimate-

RUTH: That’s exciting.

ABBY LOU: -ultimate dream. Yes.

RUTH: The really important question, though, is are you going to have 
size 10 1/2?

ABBY LOU: Yes. It’ll go up to 11.

RUTH: Well, I know, but a lot of people skip the 10 1/2-

ABBY LOU: No, it’ll be half sizes.

RUTH: -between 10 and 11.

ABBY LOU: It’ll be half sizes.
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RUTH: Okay, good, because I don’t know why they always skip 10 1/2, 
but almost every shoe manufacturer skips it, except for Tory 
Burch. So, I wear all Tory Burch.

ABBY LOU: Oh, that’s awesome. That’s good to know.

RUTH: Just because it’s the only one that comes in 10 1/2.

ABBY LOU: Interesting. No. Yeah.

RUTH: Big-feet problems.

ABBY LOU: And our insoles actually fit ... So, a lot of people thank us because 
our insoles come in four different sizes. But they fit shoes four to 
12 for women. So, the women who have really petite feet and the 
women who have larger feet, they’re like, “Thank you so much. We 
finally found a product-”

RUTH: For making them work.

ABBY LOU: -”that fits our feet.”

RUTH: That’s amazing.

ABBY LOU: Yeah. 

RUTH: That is so exciting, you’re doing your own shoe line. I am super 
pumped for you. That’s a lot of behind-the-scenes stuff-

ABBY LOU: Yes.

RUTH: -and a lot of scary investment stuff.

ABBY LOU: Scary, scary stuff. Yes.

RUTH: Yeah. That is.

ABBY LOU: So, the sandals is scary, too, because there’s a huge manufacturing 
difference when you’re manufacturing a finished product versus an 
insole to put into your shoe. So, the cost of those projects are a lot 
more extensive now. But-

RUTH: Yes. 

ABBY LOU: -exciting.

RUTH: Now you’re investing real money.

ABBY LOU: Real money. 
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RUTH: Real money.

ABBY LOU: Not that it wasn’t real before.

RUTH: Getting real, y’all.

ABBY LOU: But this is scary money.

RUTH: Yeah. It is scary money. That was the first time we invested in our 
physical product, which is the Living Well Planner. It was the same 
thing. It was insane just because to keep our costs to a reasonable 
level—we were printing in the USA—and so, to keep our costs at a 
reasonable level, we had to-

ABBY LOU: Order a lot.

RUTH: -order so many, huge amounts. 

ABBY LOU: Yes.

RUTH: And it was like writing a check to buy a house, and it was bigger 
than a house. It was terrifying. It was the biggest check I’ve ever 
written, I think, still up to this point. I remember thinking, “Oh, my 
gosh.”

ABBY LOU: Why?

RUTH: “I really, really hope this works.”

ABBY LOU: Mm-hmm. But you have to take those, again, doing it scared. I 
feel like in order to make incremental significant progress, you 
have to take these risks.

RUTH: So true.

ABBY LOU: I feel like the risks, the more successful you are, the bigger risks 
you have to take because you’ve had success, whereas before, 
like we said, that $1,500. That was a big risk for me because I had 
never-

RUTH: At that time. Mm-hmm (affirmative).

ABBY LOU: -proven that I could do this or had had success. So, yeah. I feel 
like the risks grow as you grow.

RUTH: Yeah. They get bigger as you get bigger. But at the same time, 
you’re more equipped to handle them because you’ve learned 
along the way, and you’ve also built up a reserve. 
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ABBY LOU: Right.

RUTH: So, you know, you never risk more than you can afford to lose. At 
least, that’s my motto in my business. 

ABBY LOU: Yes.

RUTH: Like, “Okay. Even if this is a total failure-”

ABBY LOU: If it flops, it will hurt, but it won’t devastate us.

RUTH: -”it won’t kill me.” 

ABBY LOU: Yes.

RUTH: Yeah. That’s always how I judge the risks. Never risk more than I 
can reasonably handle without going bankrupt.

ABBY LOU: That’s a big key.

RUTH: Yeah. That’s really wise business advice right there.

ABBY LOU: Well, especially when you have young kids. My husband’s always 
like, “We would be far more riskier if we didn’t have kids, because 
then it would just be us and we’d always know we’d-”

RUTH: That’s true.

ABBY LOU: -”go back to work or do something and make money.” But when 
you have kids, you have to have this stable lifestyle.

RUTH: There has to be some stability there. That’s very, very true. But 
that’s why I love your story so much, too, because you’ve done it 
in this incremental way that actually still worked for your family 
and allowed you to still be a mom and still take care of your family 
all along the way without having it ever have to be too scary. 

ABBY LOU: Yes.

RUTH: So, that’s amazing. So, tell me, what’s the best piece of advice 
that you’ve ever received, and why?

ABBY LOU: Oh, man. This is a good question. I think there are two here. One, 
it’s your journey and your journey alone. So, I spent way too much 
time comparing myself to others, whereas I should have spent that 
time taking action versus comparing. So, regardless of whether 
or not you’re in an industry where there are thousands of other 
providers, it’s your journey, it’s your unique perspective-
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RUTH: So true.

ABBY LOU: -and so just do it your way.

RUTH: I love that.

ABBY LOU: Yeah. And the other one was, because I didn’t design or do the 
science behind my project, I really had a hard time at first having 
a conversation around it and talking about the product because 
it wasn’t “mine.” I forget who said this, so I’m not taking credit 
for this at all, but there’s something to be said about not being 
an expert or owning the conversation but simply participating 
in the conversation. So, I show up much more comfortably as 
a participant versus one who’s an expert or one who owns the 
conversation. 

RUTH: Mm-hmm.

ABBY LOU: And I think that’s important, too, as an entrepreneur. You don’t 
have to have all the answers. Even as a product owner who, you’re 
selling a product, you don’t need to be a total, total expert on 
foot health, in my case, or be a podiatrist in order to have a very 
educational and intelligent conversation. I can participate. I don’t 
need to own it.

RUTH: Oh, that’s so true. I think that that holds a lot of people back, too, 
in so many ways because they think, “Well, I’m not-” ... Especially 
because I have Elite Blog Academy, so I teach bloggers how to 
start blogs, working more than one hour a week usually on their 
blogs. But I have so many bloggers that thing, “Oh, my gosh. Well, 
I can’t talk about this because I’m not an expert in this area.” 
I’m like, “I started a blog called Living Well Spending Less, and I 
am the least money-saving expert I know. I’m a money-spending 
expert, not a money-saving expert. So, if I can start a blog on 
living well and spending less-”

ABBY LOU: Spending less.

RUTH: -”then you can literally start a blog on anything, and you will 
be okay. You don’t have to be an expert. You can talk about the 
journey along the way.”

ABBY LOU: Absolutely.

RUTH: “You can talk about just your experience.” It’s so true.

ABBY LOU: And I think you can show you can be the one who has an interest 
in it and almost look at it as you’re a reporter. You’re just simply 
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reporting what you’ve learned and lived, and it’s your perspective 
and that’s it. So, I think being that, you can quote other people. 
It doesn’t need to be you’re the expert. It’s just reporting what 
you’ve learned and how you’ve experienced it.

RUTH: It’s so freeing, too-

ABBY LOU: Yes.

RUTH: -when you let go of this need to create this persona that doesn’t 
feel authentic to you, but actually, you’re like, “This is who I am. 
I fell into this.” That’s what I loved about listening to your story, 
too—because I listened to the audiobook—is just hearing you talk 
so frankly and so honestly about your journey and what happened 
along the way, and it made it feel like, “Of course I want to buy 
these insoles. I don’t care that you didn’t create them.” I’m like, 
“Oh, my gosh.” I connected to your story, I want my feet to feel 
better also. But it worked. At the end of the day, it doesn’t really 
matter, because you’re being authentic and true to yourself.

ABBY LOU: I think that’s so true, too.

RUTH: I just love that.

ABBY LOU: When I first started Vivian Lou, I didn’t even sign my name at the 
bottom of my emails that I sent out every week, because I was so 
timid about showing up. There are still days where I kind of “hide” 
behind my business. But it’s so much more freeing, and I feel like 
people connect more. Even on a physical product business, when 
you just show up and be like, “I’m totally imperfect, but this is my 
business and this is my product, and I love it and I hope you do, 
too,” and just having an-

RUTH: So true.

ABBY LOU: -open and honest conversation.

RUTH: So true. I love it. Okay. So, tell me where we can find you online, 
on all the things.

ABBY LOU: So, you can find my book, Strap on a Pair, at Amazon, and it is an 
audible version and a Kindle version and a print version.

RUTH: And it’s a must-read.

ABBY LOU: Well, thank you.

RUTH: Seriously, guys. You got to read it. It’s so good. I read a lot of 
books, and they don’t always entertain me. But this one, it’s good. 
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Also, I loved that you had a warning of, if you were listening to the 
audible version, do not listen to it-

ABBY LOU: In front of kids.

RUTH: -in the presence of small children.

ABBY LOU: Yes. I happen to have a sailor or trucker mouth. So, yes. But I was 
being authentic and telling it the way I needed to.

RUTH: True. It’s true. I say, “I love Jesus, but I swear sometimes.” 

ABBY LOU: I love it.

RUTH: It’s true.

ABBY LOU: So, that’s where you can find the book. You can also find the 
insoles at vivianlou.com. And if you’re interested in purchasing, 
your listeners can get 20% off with discount code DOITSCARED.

RUTH: Nice.

ABBY LOU: So, yes. 

RUTH: Nice. So, vivianlou.com.

ABBY LOU: Yep.

RUTH: Use discount code DOITSCARED.

ABBY LOU: DOITSCARED.

RUTH: And we will put this all in the show notes as well, which you can 
find at doitscared.com/episode12.

ABBY LOU: Perfect. Perfect. So, that’s it. And then the new sandal line, anyone 
who’s interested, it will be goldielou.com.

RUTH: Ooh.

ABBY LOU: Yes. 

RUTH: Nice.

ABBY LOU: Then more to come on the high-heel line.

RUTH: I’m excited about that. Well, keep us posted.

ABBY LOU: Will do.
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RUTH: It was so nice to talk to you. 

ABBY LOU: Yes.

RUTH: Thank you so much for being on here. You’re doing amazing 
things, and now I feel like we really are friends.

ABBY LOU: I know. Thank you so much for having me on. This was great. 

RUTH: Thanks, Abby. 

ABBY LOU: Bye.

RUTH: Bye. 

Okay. So, don’t forget that if you would like to grab our “DO IT SCARED” 
MANIFESTO, you can download it at doitscared.com/episode12. You can also get 
the show notes there. Or you can text DOITSCARED to 44222 right now. Once 
again, that’s doitscared.com/episode12, or by texting DOITSCARED to 44222 on 
your phone right now. 

Before we go, I just want to say that I would still absolutely love to hear from you. 
If you have any questions about what we talked about today, or any other topics 
that you would like to see addressed on the Do It Scared podcast, please feel free to 
reach out via email by filling out our form at doitscared.com.

All right, and that about does it for this episode of the Do It Scared with Ruth 
Soukup podcast. Thank you so much for joining me today, and if you liked what you 
heard, once again, please be sure to leave a review on ITUNES. I am always picking 
reviewers at random to win “Do It Scared” T-shirts and mugs, which can also be 
found in our Living Well Shop, or you can find them at doitscared.com. Also, be sure 
to subscribe via iTunes to be notified of new episodes.

And speaking of upcoming episodes, be sure to join me next week as we take a deep 
dive into the topic of accountability and why it is so, so, so important to have people 
in your life who will speak truth to you, no matter what, and how creating more 
accountability in your life can actually be one of the biggest catalysts for helping you 
overcome fear. It’s going to be a good one. So, don’t miss it. I will catch you then.


