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H ey guys, Ruth here, and in this video, I just want to give you a quick overview 
of our Think Big, Plan Small time management system—both how it works, 

and why it is such a game changer for so many people, especially if you are 
someone who has struggled with time management or staying focused or 
actually following through on your goals in the past.

So, if you had to pick a word right now to describe yourself, what would it be?

C’mon, be honest…..would it really be a word like “calm,” “pulled together,” 
“organized,” or “balanced?”

Probably not, right?

Maybe it would be something more along the lines of frazzled….chaotic….busy…
stressed….overwhelmed….crazy busy….spinning around in circles…..putting everyone 
else’s needs before your own.

Or maybe you don’t feel frazzled you just feel stuck.  Frustrated. Unmotivated.  
Afraid.  Maybe you feel like there has to be something more out there for you, but 
you just don’t quite know how to get there.

Sound familiar?

But what if life could be different?  

What if instead of feeling frazzled, you felt fulfilled?  What if instead of spinning 
in circles, you were able to plan your days in a way that felt purposeful and 
intentional?  What if, every morning, instead of hitting the snooze button for 
the third or fourth time, you couldn’t wait to jump out of bed and start your 
day?  What if instead of feeling stuck and unmotivated, you were able to find 
momentum and begin creating the life you always wanted?  

In this video, I’m going to share a process for setting goals that I’ve developed over 
years of trial and error. It’s called Think Big, Plan Small, and it is a system that will 
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very quickly help you eliminate overwhelm by identifying those things that are 
most important, and then breaking down those big goals into manageable bites, 
so you can always stay on track.

So whether you are feeling frazzled and short on time, or simply stuck and 
unmotivated, either way you are in the right place because after this video, you’ll 
be on your way to thinking big and planning small.  Of course, if you want to dig 
deeper into our full time management system, then I highly recommend you 
check out our Tame Your Time course, which you will find the link to right below 
this video!

In any case, I developed this framework because I over the past few years, I have 
seen so many people with amazing potential get derailed by the realities of 
everyday life.  I’ve seen moms who wish they could start their own home-based 
business give up before they even begin, claiming that they just don’t have time.  
I’ve watched once-happy couples sink deeper and deeper into debt because 
they just can’t seem to get on the same page when it comes to money.  I’ve seen 
friends give up on pursuing their dream job because they just weren’t sure how 
they’d be able to balance it all.  

I could go on, but in in full transparency, my biggest reason for creating this 
framework was for myself. 

You see, there was a time in my life where thinking BIG was not really an option.  I 
was so depressed that I couldn’t even imagine making it to tomorrow, much less 
what my life could possibly look like a year or five years down the road.  Life had 
lost all meaning and all sense of purpose.  It was nothing but gray.

And then, one day, in the midst of this terrible depression, my therapist 
encouraged me to create a list of what I wanted my life to look like in ten years.  I 
have to admit—I laughed in her face. It seemed completely crazy.

But she persisted, and so finally, at her insistence, I sat down and began making 
my list. To many people the things on my list probably seemed pretty mundane, 
normal even, but to me they seemed crazy.  Things like “I want to be married to 
the love of my life,” “I want to be a mom,” “I want to write a book,” “I want to have 
a successful and fulfilling career,” “I want to grow a garden,” “I want to have long 
hair.”

I had no reason to believe, even for a second, that any of those things could be 
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possible. I was bankrupt and divorced, a college dropout with no job, no friends, 
and no future.  I was the poster child for a hopeless cause.

But even so, in the midst of my depression, that list was my first glimpse that 
something could be different.  And in the fifteen years since, I’ve accomplished 
everything on that list and then some.  What at first felt impossible eventually 
became plausible, and then went from plausible to possible, and from possible to 
probable.  And you know what else?  Achieving those goals inspired me to think 
even BIGGER and to make a whole new list of crazy goals.

But this story doesn’t stop with me. 

Everything I am about to share with you is the exact plan I have followed to create 
a life I love.  The truth is that I can’t WAIT to jump out of bed every morning to start 
my day.  That lost and hopeless girl I once was doesn’t exist anymore.  Instead, 
every day is a new adventure.

And that that is exactly what I want for you too!  This is the formula that has 
allowed me to live with purpose, and to keep an eye on the big picture so that I 
can crush my goals and get more done.  It’s the plan that led me to do less but 
accomplish more.  More importantly, it is the system that has allowed me to be a 
better mom, a better wife, a better friend, and a better person.

And that’s what I want for you.

Have you ever heard of a football coach named Lou Holtz? In 1966, when he was 
twenty-eight years old, Lou Holtz was going through a serious rough patch. His 
coaching career going nowhere. He was broke and unemployed. And, to make 
matters even worse, his wife was expecting their third child. 

Something had to give. 

Hoping to motivate him, his wife bought him a book called The Magic of Thinking 
Big by David Schwartz. The book worked. Inspired by what he read, Holtz decided 
that the key to changing his life was make a list of all the BIG things he really 
wanted to achieve in life.

His list included some pretty audacious goals, such as becoming the Notre Dame 
football coach, meeting the president, landing on an aircraft carrier, and appearing 
on The Tonight Show—CRAZY things that most people would have laughed at him 
for even considering.
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But guess what? Not only did Lou Holtz become the head football coach at Notre 
Dame, but he also led his team to a National Championship. Among other things, 
he enjoyed dinner with Ronald Regan at the White House, was a guest on The 
Tonight Show, met the pope, shot not one but two holes-in-one at golf, jumped 
out of an airplane, went on a safari in Africa, and yes, he even landed on an aircraft 
carrier. 

To date, Lou Holtz has crossed off 102 of his 107 lifetime goals.

But what people often forget is that as awe-inspiring as Lou Holtz turned out 
to be, he didn’t start out that way. He was just an ordinary guy full of the same 
frustrations and failures and self-doubt that we ALL experience sometimes.  In 
fact, at one point his poor pregnant wife was wringing her hands just wondering 
how to get him off the couch!  

But ultimately the difference between Lou Holtz and so many others was that he 
became not only willing to imagine a better life for himself in the biggest possible 
ways, he was also willing to write those goals down and make them real.  Once he 
they were real to him, he was able to take the steps necessary to make those goals 
happen.

Without a BIG goal to reach for and tell us what to focus on, we will spend hours 
on unimportant tasks simply because it feels good to check them off our list.

But here’s the thing--the true secret of productivity is being able to focus 100% of 
your attention on your biggest, most important tasks at any given time.  

And while that sounds so simple, I’ve discovered that for most of us, it’s not.  
There are a few big obstacles that get in our way. We don’t know what the most 
important task is.  We are too distracted.  We are afraid we might miss something.

But all these obstacles point to one larger problem, and that is that we don’t 
have a BIG plan for success.  Instead of thinking BIG and allowing ourselves 
to consider—and shoot for—the wildest possibilities, we think small, allowing 
ourselves to get mired down in the day-to-day grind.

We tell ourselves there is too much to do.

But busy is not the same as productive.
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And so before we can figure out how to focus 100% of our attention on our biggest, 
most important tasks, we need to give ourselves permission to think BIG.  

The reality is that big goals get big results, while small goals get small results.  
What you will become is what you believe you can become, and the bigger and 
scarier your goal, the more chance you will have for big success. 

Big goals are the road map for our lives that tell us what direction we need to go.  
They are the compass that keep us on the right path.  They are the filter that lets 
us know what is important and what is not worth our time.  Big goals are the key 
to success.

Overcoming Our Limiting Beliefs

So what holds us back from setting—and therefore achieving—these big goals?  
Almost always, it is something known as a limiting belief—a thought or belief we 
have about ourselves that holds us back from achieving our full potential.

These limiting beliefs can come in all shapes and sizes, and appear in all different 
areas of our lives.  They are also shape shifters—re-emerging in a new way each 
time we think we’ve overcome one 

And whatever your limiting beliefs may be, I guarantee they are there.  And while 
we can’t always stop those limiting beliefs from popping up, we CAN refuse to 
listen to them.  Because once we’ve recognized a limiting belief for what it is—just 
a thought that is holding us back—we can take away the power it has over us and 
move past it.

CONQUERING THE FEAR OF FAILURE

I think that the biggest limiting belief that most people have is the fear that they 
might fail.  Because let’s face it—none of us want to fail!  And often that fear that 
we might make a mistake or a misstep, that we might fall flat on our face or lose 
all the time or money that we’ve invested becomes completely paralyzing.

And our response to that fear is to pull in, to get smaller, to try to mitigate the 
potential risk by not doing too much in any one area.  We dabble a little here and a 
little there, ever dipping our toes into the water, never wanting to go all in.

The results from this strategy range from minimal to moderate success.  There is 
no big failure, but there is also no big success.
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Here’s the thing—it is really easy to look at the most successful people and assume 
that they have always been successful, or that everything they touch turns to gold, 
or even that they were just born lucky and happened to be in the right place at the 
right time.  But in reality, this is very rarely the case.

Even the most successful people have experienced—and continue to experience—
failure.  That is the nature of being human—some risks will pan out and others 
won’t.  They key is usually to learn from your missteps and to not let a few setbacks 
stand in your way.

One of my favorite quotes of all time is from Winston Churchill who said, “success 
is not final, failure is not fatal, it is only the courage to continue that matters.” 

While failure isn’t fun to think about, I don’t want that fear of failing to be what 
holds you back from thinking big.  The reality is that you will make mistakes.  
Everyone does.  Think big anyway.

In my own life, I have certainly experienced my share of failures, mistakes, bombs, 
and missteps.  My first marriage ended in divorce.  I dropped out of law school.  I 
got fired.  I filed for bankruptcy.  I trusted someone I shouldn’t have, only to have 
the situation blow up in my face.  Even in my business, I have hired the wrong 
people, made giant mistakes, and invested in projects that have been nothing but 
big money losers.  

But I’ve also learned that this is just part of life.  If I spend my time beating myself 
for the mistakes I make, I won’t have any time to focus on the things that are 
going well.  Being successful in life is all about learning to think BIG in order to 
maximize your success.

SETTING YOUR BIG GOALS

And so, when setting your big goals, don’t be afraid to start with a grand vision—a 
life list, similar to the one that Lou Holtz came up with after reading The Magic of 
Thinking Big.  To help you focus, try dividing it into different categories---family, 
financial, professional, and personal.  

As you let yourself dream about the future in these different areas, be conscious of 
the limiting beliefs that begin creeping in to your thoughts.  Recognize them for 
what they are—limiting beliefs—and allow yourself to write down even the craziest, 
most audacious goals and dreams without judgment or self-editing.  Don’t worry 
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either about setting time limits or making them perfect—just write whatever 
comes to mind.

In other words?  Think BIG.

But then what?

Well then it is time to start planning small!

And this is where the magic happens.

There is a famous joke that asks the question, “How do you eat an elephant?”

The simple answer is, of course, “one bite at a time.”

And so it is with goal-setting and productivity.  If we want to be able to stay 
completely focused on our biggest, most important goals, we need to be able to 
effectively break them down into smaller, manageable bites.

Notice that this is a very different approach from just doing a bunch of small 
things, just hoping that they will somehow eventually add up to something big. 
(Spoiler alert—they won’t.)

Instead, this approach starts at the 30,000 foot level, with an overall vision for what 
needs to happen, then brings it down to the ground with a step-by-step plan for 
how to achieve that vision.  

We need to think BIG so we have something to shoot for, something to keep us on 
track and keep us focused, but we also need to have a concrete plan of attack in 
order to make the most of each day.  In other words, we need to be sure that each 
of our daily tasks are getting us closer to the big goal, not further away.

While breaking down those crazy audacious goals into manageable bites might 
seem like a daunting task, it doesn’t have to be.  And that’s what this lesson is 
all about—bringing your BIG list down to ground level so you can skyrocket your 
productivity and get more done than you ever thought possible.

FROM “SOMEDAY” TO “THIS YEAR”

Once you’ve taken some time and given yourself the freedom to think BIG about 
your life goals, it is time to start making some determinations about what BIG 
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things you want to accomplish this year.  

It is important to note that while these might be items that are actually ON this 
big dreams list of yours, they more likely will be goals that get you closer to one of 
those things.

For instance, if one of your BIG goals is to become 100% debt free, then perhaps 
one of your big goals THIS YEAR might be to get all your credit cards paid off. 
Likewise, if one of your BIG lifetime goals is to travel to every country in the world, 
then one of your big goals THIS YEAR might be to plan a trip to a country you 
haven’t yet explored.  If one of your BIG lifetime goals is to pay cash for your kids’ 
college fund, then perhaps one of your big goals THIS YEAR will be to start a 
college fund of at least $2,000 for each child. If one of your BIG goals is to become 
a New York Times Bestselling Author, then perhaps one of your big goals THIS 
YEAR will be to actually write your first book. If one of your BIG lifetime goals is 
to run a marathon, then perhaps one of your big goals THIS YEAR will be to run 
your first 10K.  If one of your BIG lifetime goals is to start your own non-profit 
organization, then perhaps one of your big goals THIS YEAR will be to volunteer 
with an organization similar to the one you’d like to start.

And by the way, if those seem like big, crazy, audacious goals, it is because they 
ARE—that’s the whole point!  If the goals you wrote down aren’t big enough to 
scare you a little bit, then before you move on, you might want to go back and see 
if you can make them bigger.

Remember—the sky’s the limit.  You’ll only achieve greatness if you actually reach 
for it.  

When setting your yearly goals, I recommend that you hone and refine them to 
just a few very clear, very specific goals for each of five different areas—Business, 
Personal Growth, Health & Fitness, Fun & Recreation, and Interpersonal.  

I think one of the biggest problems that people often have when trying to set their 
goals for the year is coming up with too many ideas.  I’m sure most of us, if asked, 
could easily jot down a list of thirty or more things we want to accomplish this year 
in that arena.  The problem is that while there might be lots of things we’d like 
to do, we can’t to everything, and very few of those 30 things will actually get us 
closer to where we’d like to be.

But remember the key to productivity?  Being able to focus 100% of your attention 
on the biggest, most important task at any given time.  This means that no matter 
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how many things you think you’d like to accomplish this year, your goal list for the 
year must only include your three biggest, most important tasks.

Just three!

And when you force yourself to hone it down from thirty or more to just three, 
you will find that the fog will begin to clear and the focus you need to succeed 
will begin to emerge.  You’ll be able to work smarter, rather than just harder, and 
accomplish more important, more valuable tasks in a fraction of the time.
Once you have determined which of your three goals are the most valuable, most 
important things you can focus on for the year, it is also important to spend a little 
time considering what success for each of those goals looks like.  In other words, 
what would be the bare minimum you would need to accomplish to consider the 
goal achieved, what would you need to accomplish in order to surpass the goal, 
what would it look like to absolutely crush the goal and blow it out of the water?

This level system for defining success is a great way to really stretch the goal and 
keep thinking big.  Because the truth is that sometimes what seems like a big 
crazy goal at the beginning of the year might not seem quite so crazy six months 
later.  But it all starts with thinking big, but planning small.

FROM “THIS YEAR” TO “THIS MONTH”

Of course a whole year can still feel like a pretty daunting and unmanageable 
timeframe when it comes to making our big goals and dreams a reality.  That’s 
why it is important to take the time to break down your year into smaller chunks

It is a really good idea to set aside 30-60 minutes at the beginning of every month 
to think about your goals, and to make sure your monthly goals are aligned with 
your BIG goals for the year.  Again, just like your goals for the year, it is easy to start 
thinking of a whole big long list of the things we might like to do in any given 
month, but it important to narrow that list down to just a few really important 
goals.

So, for instance, if one of your BIG goals for the year is to run a 10K, then maybe 
your goals for this month would be to complete a couch to 5K program.  Or, if your 
BIG goal this year is to pay off all your credit cards, perhaps your goal this MONTH 
is to pay off the balance on your two smallest credit cards.  If your big goal this year 
is to plan an overseas trip, then perhaps your goal this MONTH will be to research 
and price three potential locations you could go.  If your goal is to read 100 books 
this year, then your goal this MONTH might be to read 10 books.
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See how that works?  We simply take a big goal and break it down into a smaller, 
more doable step that is easy to stay focused on, but that also gets you closer to 
your BIG goals, and doesn’t send you off in the wrong direction.

Just like you do for your yearly goals, be sure also to spend a little time thinking 
about what your measures of success will look like.  What will leave you satisfied 
with your work, what will make you happy, and what will get you ecstatic?

Finally, for the sake of well-roundedness, be sure to pick ONE (and only one) goal 
to focus on in each of your other four areas—personal growth, fun & recreation, 
health & fitness, and interpersonal relationships.
FROM “THIS MONTH” TO “THIS WEEK”

Of course where the rubber really meets the road is when we break down those 
monthly goals down into an actionable task list that we can actually implement 
each week.

I like to start my weekly plan by using a special planning page I call the Weekly 
Wizard, which helps me identify the ONE big thing that is most important this 
week—the big focus—as well as the top three tasks—the “A” tasks—that absolutely 
must get done this week to get me closer to my goals.

Of course none of us live in a vacuum, which means that in addition to our most 
important tasks, the ones that will get us closer to my goals, there will also be 
other things that SHOULD be done.  And while these tasks are important, they 
should be considered “B” tasks—items that should be done, but not at the 
expense of our “A” tasks.  

Remember, your “A” tasks are the ones that will get you closer to your long-term 
goals! So while in the moment, it might seem more important to respond to an 
urgent email or bake homemade cookies for your child’s class, the reality is that if 
you want to be more productive and actually reach your goals, you need to focus 
on your biggest, most important tasks! After all, you can always buy a pack of 
Oreos and call it good.

Your “C” tasks are the things you would love to do if you have extra time, but that 
don’t necessarily need to be done, and can easily be put off until the following 
week if necessary.  These should NEVER be done if your “A” tasks have not first 
been checked off your list.
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Once you’ve got a clear idea of what needs to be done and the order of 
importance, it is time to block out time on your schedule in order to make it 
happen.  Remember—we only do what we make time for, so if you don’t block out 
time for your biggest priorities, that time will simply slip away.

I recommend that you block out your time in 90 minute chunks whenever you 
can.  Research shows that this is about the optimum amount of time to work in 
one stretch—long enough that you can really dig in, but not so long that your 
brain turns off.

I like to spend 5-10 minutes each morning planning out my day using a Daily 
Focus sheet, which again reminds me to identify my top priority, then splits my 
task list into “A” tasks—the things that must be done, “B” tasks—those things 
that should be done, and “C” tasks—those things I can work on if I have extra 
time.  From there, I can divide my day into 6 60-90 minute focus blocks, with a 
quick “refresh” break in between each one.  It also reminds me to set a measure 
of success so that I can identify what a good day will look like, along with a small 
way of rewarding myself for a job well done.  It seems like a small thing, but I have 
found that done daily, this simple focus sheet has absolutely skyrocketed my 
productivity and what I am able to accomplish each week.

And that, in a nutshell, is how we go from BIG to Bite-Sized.  We start by breaking 
our BIG goals into goals for the year, and then breaking down those yearly goals 
into smaller goals each month.  And then finally we focus on the week ahead, 
dividing and prioritizing our list into “A” tasks—those which get us closer to our big 
project goal, “B” tasks, those things that should be done, but not at the expense of 
our big project tasks, and our “C” tasks, those things that we’d like to do, but only if 
we’ve crossed the big things off our list for the week.

Simple, effective, and designed to help you narrow the scope of your vision with 
crystal clear precision so that you are constantly focused on your biggest, most 
important goals.

This is productivity at its best!

And while this video is a great start to improving your productivity, there is a lot 
more to our Think Big, Plan Small time management system that can make a 
huge difference in your life.  From Goal Crushing to Eliminating the Unessential, 
and from mastering the daily decisions you make to learning how to say no.  
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We cover all of it in Tame Your Time—which you can get access to using the link 
below this video!

In the meantime, I’m excited to see the impact this system has on your life—be 
sure to share your insights in the Facebook group!

And I will see you there!


