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| BACKGROUND

Purpose

The purpose of this Comprehensive Master Plan is to
provide a realistic guide for the creative development and
management of parks, recreation facilities, and programs for
the Community Park District, now and into the future. The
Plan will serve as an implementation tool providing strategies
for addressing the District’s mission and vision, and will
include an action plan to assist with future planning of parks,
facilities, programs and services based on current analysis and
community input. The Plan will also serve as a fundamental
guide for resource allocation and prioritized action planning
for the District and shape parks and recreation in La Grange

Park through 2027.

District Profile

The Community Park District (CPD) service area covers 2.24
square miles and serves a population of over 13,000 residents.
The Park District is located in Cook County, 15 miles west of
Chicago and they maintain 21.65 acres of parkland, which
includes six parks and a recreation center. The community
also has access to numerous Cook County Forest Preserve
areas bordering the north and west sides of the village.

Mission Statement

Offer high quality, affordable, and
accessible park and recreation
facilities, programs and services in a
financially responsible manner.

Vision Statement

Act as the center of the community,
serve as residents’ first choice for
recreation, use resources wisely,
and communicate effectively and
responsively.

Community Park District
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History

The formation of the Village of La Grange Park
incorporated 300 residents in 1892, equating to
only 2% of the current population, 13,395. (U.S.
Census Bureau, 2019). According to the Illinois
Geo-spatial Data Clearinghouse, the land cover
of La Grange Park prior to disturbance was
largely prairie with some small areas of marsh.
In these early years, the colonizers tilled the
land, built homes, and raised families.

The Community Park District was established
in 1945 through a successful referendum
passed November 18, 1944, and its boundaries
are nearly contiguous with the Village of La
Grange Park. Initial funding for parkland
acquisition was provided by donations from the
William Joern & Sons Development Company,
from an unused balance of approximately
$4,000 in the La Grange Park Civil Defense
fund after World War II, from several village-
wide paper drives that netted $8,700, and
approximately $800 in unused funds raised by
the village for recreation under an old statute.

Over the past seven decades, the District has
raised approximately $2.5 million through the
selling of bonds, referendums, and generous
donations. This money was allocated towards
the purchasing and subsequent expansion

of the Community Park District’s six parks:
Robinhood purchased in 1945, expanded

in 1964; Memorial Park purchased in 1949,
expanded in 1951; William G. Yena (originally
Northeast Park) purchased in 1966; Stone-
Monroe Park purchased in 1966, expanded
in 1964; Beach-Oak purchased in 1966;

and Hanesworth purchased in 1978. The
culmination of the Park District’s six parks
totals 25.6 acres of parkland. In the spring

of 1960, a private Citizens Committee for
Recreation in La Grange Park was formed.

It sought to sponsor recreation programs for
children and adults similar to those offered in

neighboring towns. Initial funding was provided
by grants from the La Grange Kiwanis Club,
the Electro-Motive division of GM, Thorsen
Realtors, La Grange Park Women’s Club,
William Joern and Son Realtors, the American
Legion Post 1941, the Forest Road PTA, and
participation fees. Bill Yena was appointed the
recreation director. The group stayed active
until the Community Park District began to
establish its own recreation programs in the
mid- 1960s, when Bill Yena was appointed as
the first recreation director for the Park District
programs.

As the District expanded, the recreation
programs followed. By the 1970s, enrollment
had reached over 3,500 participants throughout
the year. Currently, the Park District offers
four seasons of programs across 22 facilities.
Presently. the Park District owns and operates
six parks totaling 25.6 acres. The organization
is governed by a Board of Commissioners
consisting of five unpaid La Grange Park
residents who are elected to serve four-year
terms. The Park District provides its residents
with a number of various recreation areas,
amenities, and athletic fields including baseball,
soccer fields, tennis courts, basketball courts,
pickleball courts, splash park, recreation center,
and an amphitheater.

In recent years, the Community Park District
has been recognized for its excellence with
several prestigious awards. The Park District’s
Memorial Park Multi-Sport Courts were
awarded the 2022 Outstanding Park and
Facility Award by the Illinois Park and
Recreation Association (IPRA). The District
was also awarded urban forestry funding in
March of 2021. Additionally, in 2020, a La
Grange Park Veteran won the Illinois Citizen
Volunteer award.

Following photos provided by La Grange Area Historical Society
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| PLANNING PROCESS

The planning process was guided by the CPD Executive Director, key
administrative staff, and elected Park Board members, as well as by a
community-driven public input process. Input was gathered at a series
of small open forums, public workshops, and through a community-

wide survey/census effort. Throughout the planning process, Park

District representatives met with the Consultant Team to provide input.
This collaborative effort fully utilized the expertise of the consultant
team and incorporated local knowledge and institutional history.

The following is a summary of the Comprehensive Master Plan which

will serve a a guide for the next five years and beyond.




Community Profile

This chapter includes the community profile,
demographics, and a detailed review of the
parks and facilities. The review includes
assessments of general conditions of each
site. Park assets are classified and quantified
by standards, location, size, condition, and
amenities.

Visioning

Visioning brings together the inventory and
public input. Public engagement is critical

to the development of a plan that reflects
community goals and build consensus among
stakeholders and residents. This chapter
summarizes the community involvement
utilized in the planning process, including
the results of stakeholder interviews, district
wide survey/census, community open houses,
and staff and board workshops; and sets the
course for the Comprehensive Master Plan
recommendations.

Operations &
Programming

This chapter looks at a variety of topics
regarding the day to day functioning of the
Park District; focusing on a few specific

areas where opportunities exist for improved
services. A general overview and constructive
feedback about staffing, operations,
programming level of service, programming
needs, and policy/procedures has been
provided. This chapter also includes a

review of the core program offerings of the
Park District, including financial review of
program registrations, programming space
requirements, and the relationship of the
district wide survey results and demographics
to future program offerings. These
recommendations are considered suggested
guidelines that can assist the Park District in
providing greater services to the community.

Recommendations &
Implementation

The Master Plan recommendations are
shaped by extensive public input, a needs
assessment, and sound planning practices.
This chapter includes recommendations
regarding the Park District’s parks and open
space; recreational facilities, park programs,
and operations and maintenance. Detailed
schematic costs, associated priority level, and
a concise implementation strategy for each
priority project is also defined.

Operational Strategic
Initiatives

This chapter looks at short and long term
goals developed through workshops with
staff, board, and community involvement
The goals are categorized by five strategic
initiatives with performance measures. Each
goal is broken into responsible department,
objectives and timeline.

Facility Master Plan

This chapter provides a “living” document
representing the long range facility needs at
the Recreation Center building in support
of the Park District’s vision, current and
anticipated changes in offered programs,
projected program enrollments, or other
identifiable parameters.

Conceptual Park

Planning

Conceptual Master Plans for CPD’s six parks
are included along with opinion of probable
construction costs.

Community Park District



PANDEMIC IMPACT

The COVID-19 pandemic has resulted in over 3.0

million confirmed cases within the State of Illinois as
of April 2022. During the lock down and restrictions
placed on public activities and gatherings, parks and
open space have become critical sources of respite as
residents continue navigating through the pandemic.

The natural environment has positive effects on an
individual’s health, well-being, and overall quality of
life. Nearby nature, parks, and outdoor recreation

can decrease stress, improve attention, and serve as
an antidote to nature deficit disorder brought on by
the prevalence of technology use and being indoors.
(Kuo, 2015; Markevych et al.,2017) Demand from
residents for parks and open spaces has increased since
the outbreak began and has highlighted the important
role and benefits parks and open spaces provide.
Nationwide, park visitation increased since March
2020 compared to visitor numbers prior to the
COVID-19 pandemic.

The pandemic did not impact the results and
recommendations of this Comprehensive Master Plan
directly; however, the long-term effects will continue
to be seen within CPD and on parks and recreation
systems in communities across the country for years to
come.

Park design and recreation programming in response
to the pandemic illustrate the challenges of healthy
community planning. The recognition of park equity
as a health priority and strategies to increase or
reallocate resources for parks and open spaces within
deprived communities during the pandemic has
become vital since the start of the pandemic.

This plan has considered COVID impacts on the
parks and recreation system as it relates to parks, open
spaces, facilities, and programming.
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I COMMUNITY PROFILE

Introduction

In order to plan for the Park District’s future, we need to begin
with an understanding of the culture and demographics of the
community, as these are underlying principles that help shape a
community along with the people it serves.

This chapter is a comprehensive analysis of existing conditions
within the Park District. This includes demographic context,

a complete inventory of the parks system, analysis of existing
conditions of the facilities, level of service analysis, and a
review of influencing trends and peer community comparisons.
This information provides an understanding of the Park District
allowing the formulation of viable recommendations for park
and recreation programs, amenities and services.

Community Park District



| DEMOGRAPHICS

By analyzing demographic data, trends
emerge that can inform decision making and
resource allocation strategies for the provision
of public parks, recreation amenities, and
open spaces.

Population

According to the 2020 United States

Census, the Community Park District had

a population of 13,494. Total population

in 2010 was 13,579, and 13,649 in 2015.
Total population from 2015 indicates the
population is decreasing at a rate of -1.1%.
This relatively slow growth/decreasing rate
would indicate a stable demand for recreation
facilities and programs to meet the needs of
the Community Park District residents.

According to the World Population Review,
Cook County has a projected growth rate of
-0.43%.

Age Distribution

A resident’s age indicates the tendency for
active or passive recreation activities, as well
as helps the Park District adjust programming
to meet future age-sensitive trends. The

Park District has a median age of 40.6. With
29.5% of the population between 35 - 54, and
21% below the age of 19, we can deduce the
community is made up largely of families with
young children. At 24.1% of the population,
the active adult and senior population is and
will continue to be a major demographic.

Income

The median household income for La Grange
Park 1s $105,783 and the per capita income
was $49,663. The median household income
1s higher than the state average of $68,428;
however, the per capita income is slightly
lower than the State of Illinois” $62,930. In
addition, U.S. Census Bureau estimates 4.6%
of La Grange Park residents live below the
poverty level.

Diversity

An analysis of the Park District’s racial and
ethnic makeup reveals a predominantly
Caucasian population that has slightly
diversified over the last decade. 89.8% of

the population according to 2019 estimates
indicate White as their race. This is down
from 93.6% in 2015. The largest minority
group within the Park District is Hispanic or
Latino at 10.4% of the population, However,
this decreased slightly from 2015 (10.7%,).
This is followed by Black/African American
(3.7%), Other (3.5%), Asian (2.0%) and Indian/
Alaska Native (0.1%).

In addition, according to U.S. Census
Bureau, 7.8% of La Grange Park residents
were born outside the United States, this is
an increase from 7.1% in the 2010 census.
Of those not born in the United States, the
largest percentage are from Europe.

ESRTI’s Diversity Index captures the racial
and ethnic diversity of a geographic

area in a single number, from 0 to 100.

The index ranges from 0 (no diversity) to 100
(complete diversity). The Park District’s 2021
Diversity Index is 32.6. The estimated
Diversity Index for 2026 is 34.8. Growth
remains an expectation in the Black,

Asian, Hispanic, and biracial populations

Households

Per esri®, in 2010 there were 5,416
households within the Park District; of which
3,255 are families. Per the U.S. Census
Bureau, a family is defined “as a household in
which one or more people are related to the
householder by birth, marriage or adoption”.
The number of households and families has
declined by 3% and 6% respectively since
2015.
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Population by Age Diversity: Population by Race

Total Households

Families

Community Park District “




Tapestry Segmentation

Tapestry Segmentation was developed by
esri® over 35 years ago and classifies United
States neighborhoods into fourteen LifeMode
summary groups and then subdivides those
groups into 68 Tapestry Segments based

on their socioeconomic and demographic
compositions.

The six Tapestry Segments represented in the
Community Park District are Pleasantville
(24.4%), Golden Years (22.7%), Professional
Pride (22.2%), In Style (11.0%), City Lights
(10.5%), and Parks and Rec (9.1%). The
Tapestry Segmentation Area Profile can be
found in the Appendix.

The following descriptions are provided by
the Tapestry Segmentation™ Reference

Guide. '

1 esri.com/tapestry
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Tapestry Segments

Pleasantville

Prosperous domesticity best describes the
settled denizens of Pleasantville. Many
couples have already transitioned to empty
nesters; many are still home to adult children.
Families own older, single-family homes

and maintain their standard of living with
dual incomes. These consumers have higher
incomes and home values. Residents spend
their spare time participating in a variety of
sports or watching movies.

Golden Years

Independent, active seniors nearing the end
of their careers or already in retirement best
describes Golden Years residents. This market
is primarily singles living alone or empty
nesters. Those still active in the labor force
are employed in professional occupations;
however, these consumers are actively
pursuing a variety of leisure interests—travel,
sports, dining out, museums, and concerts.
They are involved, focused on physical
fitness, and enjoying their lives. This market is
smaller, but growing, and financially secure.

Professional Pride

Professional Pride consumers are well-
educated career professionals that have
prospered through the Great Recession. To
maintain their upscale suburban lifestyles,
these goal oriented couples work, often
commuting far and working long hours.
However, their schedules are tuned to meet
the needs of their school age children. They
are financially savvy; they invest wisely and
benefit from interest and dividend income.
Their annual household income runs at
more than twice the US level; their homes
are furnished with the latest in home trends,
including finished basements equipped with
home gyms and in-home theaters.

Community Park District



Tapestry Segments

In Style

In Style denizens embrace an urbane lifestyle
that includes support of the arts, travel, and
extensive reading. They are connected and
make full use of the advantages of mobile
devices. Professional couples or single
households without children, they have

the time to focus on their homes and their
interests. The population is slightly older and
already planning for their retirement.

City Lights 1s a densely populated urban
market. The wide-ranging demographic
characteristics of residents mirror their
passion for social welfare and equal
opportunity. Household types range from
single person to married- couple families, with
and without children. A blend of owners and
renters, single-family homes and town homes,
mid-rise and high-rise apartments, these
neighborhoods are racially and ethnically
diverse. Many residents have completed

some college or have a degree, and they earn
a good income in professional and service
occupations. Willing to commute to their jobs,
they work hard and budget well to support
their urban lifestyles, laying the foundation for
stable financial futures.

Parks and Rec

These suburbanites have achieved the dream
of home ownership. They have purchased
homes that are within their means. Their
homes are older, and town homes and
duplexes are not uncommon. Many of these
families are two-income married couples
approaching retirement age; they are
comfortable in their jobs and their homes,
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Parks and Rec cont.

budget wisely, but do not plan on retiring
anytime soon or moving. Neighborhoods
are well established, as are the amenities
and programs that supported their now
independent children through school and
college. The appeal of these kid-friendly
neighborhoods is now attracting a new
generation of young couples.

sSummary

The Park District’s breakdown of specific
Tapestry segments indicates a high preference
towards physical fitness and active recreation.
Additionally commonalities across segments
include a desire for leisure interests,
homeownership, and support for the arts.

The Tapestry segment reveals a large portion
of the community to be nearing active adult
age and planning for retirement; with a
smaller section of families with school-age
children. Recreation programming should
address the current needs, the anticipated
future demographics of the community, as
well as connect with all park users to ensure a
healthy, active community.

Community Park District




I INFLUENCING TRENDS

The purpose for understanding park and
recreation trends is to determine probable
demands for services and amenities.
Recreation trends were compiled from
nationally-recognized sources to explore
participation and interest, including the
National Recreation and Park Association
(NRPA), Project Play (Aspen Institute) and
the Esri® Sports and Leisure Market data
for 2021. In order to increase participation,
knowing the trends and interests of various
user groups 1s crucial.

The NRPA predicts new trends for parks and
recreation programming every year. However,
due to the COVID-19 global pandemic,
things are have changed for the recreation
industry creating a renewed interest in

parks, trails, and the outdoor environment,
all of which are very positive for park and
recreation agencies. According NRPA’s Top
Trends in Parks and Recreation for 2022,
December 16, 2021, Feature, by Richard

J. Dolesh, three of top trends predicted
for 2022 in parks and recreation are as
follows.

Decline in Youth Sports

Studies have found that there has been a
sharp decline in youth sports participation,
and a steady decline in physical activity by
youth. The Aspen Institute’s Project Play
State of Play 2021 report indicates that
before the pandemic restrictions imposed,
participation in youth sports declined from 45
percent in 2008 to 38 percent in 2018.

When Project Play and Utah State conducted
their first COVID-19 survey in June 2020,
19% of youth sports parents said their child
was not interested in playing sports. By
September 2021, that figure was 28%. Also
noted, the more money a family has, the less
interest a child has in sports these days.

Parks as Infrastructure

The Great American Outdoors Act was
passed in 2020 which permanently funds

the Land and Water Conservation Fund

at $900 million annually; in addition, with
the recent passage of infrastructure funding
in the INVEST in America Act, there will

be billions of dollars available for land
acquisition, park and recreation planning,
and infrastructure maintenance, repair, and
development. Park Districts who are prepared
will be able to tap into funding for projects
such as climate change resiliency, deferred
maintenance, and stormwater improvements.

Macroeconomics

The “Great Resignation” also know as the
“Big Quit”, started in 2021; and whether

or not this is the cause, park agencies are
suddenly without vitally needed part-time
staff who work as lifeguards and provide after-
school programming and childcare, to name
two examples. Kevin Roth, vice president

of research, evaluation and technology at
NRPA, says,

“Parks and recreation is facing
the same pressures that retailers,
service industries and other
employers are in finding qualified
workers.”

The pressures pushing up wages are not
necessarily only a result of the pandemic,

he says. These are market forces, and many
park and recreation agencies cannot keep up.
“Cities and agencies may not be able to offer
the same range and amount of services to the
public that they have in the past,” he says.
“And, this is not going away in a few weeks or
months, either.”
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Kids Need Play

The State of Play for 2021 is Project Play’s

annual report on trends in youth sports.

Per the aspen institute’s research, the state

of play in 2021 was both improving and
unstable; as families were more comfortable to
return to pre-pandemic recreation. However,
significant challenges still remain, especially
since so many more children became
physically and mentally unhealthy during the
COVID-19 pandemic.

The Centers for Disease Control and
Prevention conducted a study during the
pandemic which showed an alarming increase
in obesity in children and teens. 22% were
classified as obese, an increase from 19%.
Even children who had a healthy weight prior
to the pandemic saw their annual weight gain
increase from 3.4 pounds to 5.4 pounds.

In addition, the demand for mental health
services has overwhelmingly increased.

Key findings on youth sports

participation:

« Fewer options to play sports due
to diminished services

«  Wealth still factors into who plays

« Parents are adjusting to
COVID-19 fears

« Golf, tennis, and skateboarding
exploded in participation

« Many kids are losing interest in
organized sports

Community Park District




Local Trends

Trend information was derived from the
Environment Science Research Institute

The Top Ten recreational activities

La Grange Park residents likely

(ESRI) Sports and Leisure Market Potential participated in during 2021.
Report. ESRT’s U.S. Market Potential
data provides details about the products

and services consumers want and the civic © WG | kl ng for exe I‘CiSe

attitudes they have.

« Swimming

The database is based on survey data from

MRI-Simmons and provides the expected e Hiki ng

number of consumers and a Market Potential

Index (MPD MPI measures the relative ° J Og g I N g / runn I N g
likelihood of adults in specific areas to exhibit

certain consumer behaviors or patterns . Wei g ht liftin g

compared to the U.S. population as a whole.
An MPI of 100 represents the U.S. average . :

while numbers unrc)ier 100 indicate a lowe% * B CyC I ng (rOG d)
than average representation and numbers

above 100 represent a higher than average » Golf

representation. .
- Bowling
The adjacent page indicates the likelihood

participation in certain recreational activities ¢ Yog a

for La Grange Park residents in 2021. )
 Aerobics




Sports and Leisure Market Potential

La Grange Park, Illinois 2021

Market Potential Index (MPI) over 100

» .
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ASSET INVENTORY

The Community Park District oversees (6) six park
sites and (1) one recreation center, with a total of 21.65
acres. Based on the 2021 inventory, the CPD Park and
Open Space Matrix reflects the current inventory of
parks, acreage, classification, and amenities as shown
in Table 1. Acreage per ArcGIS property boundaries.

In addition, residents have access to several Cook
County Forest Preserves, including the 245-acre Salt
Creek Woods Nature Preserve, 196-acre Possum

Hollow Woods, and the 16.4 mile Salt Creek Trail
System.

In 1996, the National Recreation and Park
Association (NRPA) published the Park, Open Space,
and Greenway Guidelines. The book presented a
model of typical park classifications to serve as a guide
for organizing agency’s parks.

“The purpose of the publication is to underscore the
most important objective of the park and recreation
planning process; to ensure that a community knows
how to go about securing enough of the right kind
of land to provide the scale of park and open space
system the citizen’s desire.” (James D. Mertes, 1996)

Mini Park, Neighborhood Park, School-Park,
Community Park, Large Urban Park, and Sports
Complexes are the six classifications for parks
recognized by the NRPA. The classification of parks
and open space 1s determined not only by acreage
but also by function. The Park District’s park, open
space, and facilities are depicted in the matrix on the
following page.

Classifications within the
Community Park District

* Mini Park
+ Neighborhood Park
«  Community Park
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Park and Open Space Matrix

Table1

(MiniParks |l Neighborhood Parks Community Parks

* Beach/Oak Park e Robinhood Park ¢ Hanesworth Park
e Stone Monroe Park ¢  Memorial Park
¢ Yena Park
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| LEVEL OF SERVICE

Planning for parks and open space is not a
one-size-fits-all approach. Each community
has unique characteristics and context to
determine adequate facilities, amenities,

and programs. Due to this complexity, the
NRPA developed a Level of Service (LOS)
approach to park system planning that is a
quantification of park and recreation delivery
and philosophy of a given community.

The LOS is typically defined in parks and
recreation master plans as a ratio representing
the minimum amount of open space and park
land needed to meet the recreation demands
of the community. These benchmarks

provide agency officials with the ability to
respond to growing communities, evolving
demographics, and changing needs. The
primary metrics for LOS are acreage,
distribution, and amenities.

NRPA recognizes that these numbers do not
take into account the unique qualities and
needs of all communities across the country
and furthered refined its approach with
NRPA Park Metrics. The power of NRPA
Park Metrics 1s its ability to run comparative
reports to help agencies effectively manage
and plan their resources and facilities. Park
Metrics has thousands of data points and
more than 600 completed profiles. It is now
the largest and most comprehensive collection
of detailed municipal, county, state, and
special district data.

Through the database the Park District can
compare standards with departments in their
state or region and the data that is reported
comprises actual numbers rather than a
generic national average. When park and
recreation agencies establish service area
criteria, this improves their ability to develop
quality park developments, implement
essential park facilities and recreation

amenities, while at the same time, increasing
their chances for grant funding.

In addition, the 2021-2025 Illinois Statewide
Comprehensive Outdoor Recreation Plan
(SCORP) provides an evaluation of the outdoor
recreation needs of Illinois residents, and
identifies the state’s major outdoor recreation
priorities.

The SCORP is also the foundation for eligibility
in the Land and Water Conservation Fund
(LWCF) which includes the Open Space Land
Acquisition and Development grant (OSLAD) in
Illinois. This Master Plan relies on the SCORP
for useful life benchmarks and NRPA Park
Metrics for national benchmarks.

The following Figures 1, 2, 3, and 5 are from the
2021 NRPA Agency Performance Review. These
figures provide data and insight into where the
Park District stands compared to “typical” park
agencies.

* Figure 1: Residents Per Park

* Figure 2: Acres of Parkland Per 1,000
Residents

* Figure 3: Outdoor Park And Recreation
Facilities

* Figure 5: Indoor Park and Recreation
Facilities
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NRPA Park Metrics

The median of residents per park for jurisdictions Per NRPA, the typical park and recreation agency
with a population of less than 20,000 is 1,235. manages 9.9 acres of parkland for 1,000 residents in
Community Park District has 2,249 residents its jurisdiction. The smallest agencies, those serving
per park which exceeds both the median and the less than 20,000 residents, typicality have 12.4 acres
upper quartile of 1,948. per 1,000 residents.

The Park District is currently providing 1.60 acres
per 1,000 population, which is dramatically less
than the median of typical park agencies within
the nation, and less than NRPA’s recommended
population ratio of 10 acres /1,000 population.

It is not uncommon seeing deficiencies in meeting
the acres per 1,000 recommendation in older,
mature communities such as La Grange Park that
experienced their growth prior to the development
of NRPA benchmarking. The total park land
calculation does not reflect the use of La Grange
Park school facilities.

Community Park District



Per NRPA, the typical park and recreation agency with a
population of less than 20,000 has:

One playground for every 2,132 residents

One basketball court for every 4,051 residents
One outdoor tennis court for every 2,748 residents
One dog park for every 11,148 residents
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Community Park District has 13,494 residents per Community Center which is
slightly higher than the median of 9,045 per NRPA’s metrics.
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Types of Service

For the CPD, we analyzed the following Level
of Service measurements: acreage, amenities,
and distribution, to understand how equitable
and comprehensive the CPD current park
and recreation offerings are.

Acreage

A calculation of the minimum
number of land required to provide
all of the recreation activities, and
facilities required to support such
activities.

Amenities

A calculation of the minimum
number of amenities and facilities
required to meet state and [ or
national averages.

Distribution

An evaluation of how equitable park
and open space sites are placed
throughout the community, as well
as how accessible existing sites are
to residents.
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Acreage

NRPA states that each community should be
considered on an individual basis in order to
tailor the most appropriate range, quantity
and quality of recreational facilities within the
district’s fiscal limits. Acreage of park land per
1,000 residents remains the most common
technique of expressing equal opportunity,
even though conditions and needs vary greatly
between areas. NRPA Park Metrics benchmarks
were used to understand how the Community
Park Distinct compares to agencies of similar
population size.

This technique was utilized to determine the
acreage Level of Service for the Park District.

Per the 2021 NRPA Agency Performance
Review, the typical park and recreation agency
offers one park for every 2,277 residents served,
with 9.9 acres of parkland per 1,000 residents.

For agencies with a jurisdiction of the less
than 20,000, there is one park for every 1,235
residents. Community Park District currently
provides one park for every 2,249 residents.

Based on the NRPA benchmark of 9.9 acres
per 1,000 population, 133.55 acres of Mini,
Neighborhood and Community Park space is
recommended for the Park District.

Currently the Park District is providing 1.60
acres per 1,000 population, which is well below
the NRPA recommended level of service;
however, it is only slightly below the Park
District ‘s adopted standard of 2.0 acres per
thousand residents. The Park Board adopted
this standard as it is supportive of existing parks,
but reflects a need to expand existing parks
where possible.

In addition, residents do have access to several
Forest Preserve open space areas, including the
adjacent 245-acre Salt Creek Woods Nature
Preserve operated by the Forest Preserves of
Cook County.

2020 Population of Community Park District : 13,494

Park Classification Existing Parks

Community Park District

Level of Service

IAPD/NRPA Recommended
Guidelines

Total Acreage
Provided

Level of Service

(acres per1,000 (acres per1,000
Acreage residents) Acreage residents)
Mini Parks 0.76 0.06 3.37 0.25 (-2.61 deficit)
Neighborhood Parks 9.29 0.69 13.49 1.00 (-4.20 deficit)
Community Parks 11.60 0.86 67.45 5.00 (-55.85 deficit)
TOTAL ACRES 21.65 1.61 84.31 6.25

Community Park District




Amenities

In addition to acreage, facilities and amenities of agencies have diamond fields for baseball and/or

available to the park district residents is another softball, tennis courts, dog parks, and multipurpose

measure of Level of Service. The NRPA rectangular fields.

Agency Performance Review has facility

development metrics in addition to the core The table below compares the Park District’s

system for park classifications. Facility standards existing amenities to the national standards for

define the number of recreation facilities agencies with a population of less than 20,000.

needed to accommodate a community’s needs

for various activities. It is important to note that The Park District has a surplus of playgrounds,

local demand may be greater than the national basketball courts, tennis courts, baseball fields and

metrics standard. However, the NRPA’s multi-use courts.

Outdoor Park and Recreation Facilities metric

is generally an adequate approximation of the The Park District is deficient in dog parks, soccer

surpluses and deficiencies of various facilities. fields, skate park, synthetic turf field, and swimming
pool. Considering one or more of these amenities

As shown in Figure 3, the 2021 NRPA when developing the concept plans will help how

Agency Performance Review, indicates an the District compares to the national average.

overwhelming majority of park and recreation
agencies have playgrounds (94.4 percent)

and basketball courts (87.2 percent) in their
portfolio of outdoor assets. Further, a majority

NRPA Park Metrics - Outdoor Park and Recreation Facilities

Median Number of
Outdoor Facility Agencies Offering Residents Rer Facility Comr.nunity Park Di.s.trict
(Population less Residents per Facility
than 20,000)

Playgrounds 2,132 1,687
Basketball courts 4,051 1,927
Tennis courts (outdoor only) 2,748 1,687
Diamond fields: baseball 3,000 2,249
Swimming pools (outdoor only) 8,591 0
Dog park 1,148 0
Rectangular fields: soccer field 3,433 4,498
Rectangular fields: football field 7,917 0
Multiuse courts -basketball, volleyball 6,200 2,699
Ice rink (outdoor only) 10,000 0
Multipurpose synthetic field 13,200 0
Skate Park 11,000 0
Recreation Centers 9,800 13,494

[ Surplus Amenities

orepter 2



Distribution

Distribution LOS studies the location and
geographic distribution of parks to determine
how equitable these sites are placed through
the community. The location and distribution
of parks indicates the level a Park District 1s
serving its residents and may reveal areas of
the community which are under-served. The
following maps illustrate the suggested service
area for Mini1 Parks, Neighborhood Parks and
Community Parks.

Mini Park

The smallest type of park, mini parks are
mainly designed to serve a concentrated
population or a specific age group or function.
They are designed for a Y4-mile radius of
service. The park is generally a walk-to type
park with play area, small shelter and passive
activities.

Neighborhood Park

Neighborhood parks are designed for a Y4
to Y2 mile radius of service. Concentrated
intense recreation activities are common in
these parks, such as play areas, sports fields.
picnic areas and trails. They are usually
designed within a limited amount of space.

Community Park

Community parks generally range in size from
10 to 50 acres. These parks are designed for a
1 to 3 mile radius of service and usually serve
two or more neighborhoods. These parks are
considered drive-to destinations. They serve
as gathering spaces and focus on meeting the
community’s needs.

Community Park District




I MINI PARK DISTRIBUTION

- Park Location

= = == Park District Boundary

Mini Park service areas are considered walk-to Population Served: Mini Park

destinations so the service area is truncated at
non-residential roads or other physical barriers
such as railroad lines.

The map above illustrates that 6% of the 13,494
residents within the Community Park District

boundary have walkable access within a 1/4 mile
to a Mini Park.




I NEIGHBORHOOD PARK DISTRIBUTION

- Park Location

= = == Park District Boundary

Neighborhood Parks are walk-to destinations,
and for that reason, their service areas are
clipped at non-residential roads or other physical
barriers such as railroad lines.

Overall 66% of residents within the Community
Park District boundary are served by a
Neighborhood Park. The largest gaps are the
far northern and southeast portion of the Park
District.

Population Served: Neighborhood Park

Community Park District




I COMMUNITY PARK DISTRIBUTION

- Park Location

= = == Park District Boundary

Community Parks are considered drive-to Population Served: Community Park

destinations; therefore, service areas are not
truncated to railroads, arterial roadways, etc.

The map above illustrates that 99% of residents
within the Community Park District boundary
are served by a Community Park. The only gap
is along the far west boundary which is Forest
Preserve property and a religious organization.




ISITE INVENTORY AND ASSESSMENT

The purpose of the inventory and assessment was
to gain a comprehensive and accurate picture

of the opportunities available to the residents.
The inventory process was conducted by the
consultant team during the months of November
2021 and June 2022. An average of an hour was
spent on each park property preparing a general
inventory of amenities, assessing their condition
and noting potential improvements for each site.

Existing conditions of site furnishings, recreation
amenities, court surfaces and equipment, athletic
fields, fencing, and turf grass were documented.
The “comfort and convenience” elements were
analyzed, including the availability of adequate
shade, seating, parking, restrooms, etc. The
overall design and ambiance of the site was also
assessed.

The information collected on the outdoor park
sites 1s detailed in this chapter. 2021 aerial
photography by Google™ Earth was reviewed
and served as the basis for the park maps in this
plan. Individual inventory sheets were prepared
and photographs taken of each site, including
general park views, specific amenity views and
detail photos of furnishings and problem areas.

Park maintenance was also considered in the
evaluation. Maintenance recommendations are
included as a part of the comprehensive plan
where appropriate.

In addition to the tangible features listed above,
the team also evaluated the broad sense of place
or overall function of the facility’s design. These
broad categories were evaluated by assessing the
overall facility, as well as the site’s setting.

The Park Assessments inspection guidelines are as
follows:

Inspection Guidelines:

* Rating 5 - Condition is Excellent

* Rating 4 - Above average Condition

* Rating 3 - Needs Improvement

* Rating 2 - Barely Acceptable

* Rating 1 - Unacceptable/Immediate
Attention Required

The following park elements were assessed for
condition.

Park Elements

e Site Furnishings
e Curb appeal

e Pedestrian/Internal access
*  Buildings

e Sports fields

e Athletic courts
e Paths/Trails

e Landscaping

* Lawns

e Athletic Turf

e Water play

e Playground

* Signage

e Safety

* Maintenance

Community Park District




BEACH/OAK PARK

982 W Oak Ave.

E. OAK AVE.
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BEACH AVE.
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This 1.0 acre Neighborhood park is located at the corner of Beach A. 2-5 year old Play Area
Avenue and East Oak Avenue. The park currently includes a train- B. 5-12 year old Play Area
themed 2-5 year old play area, a 5-12 year old play apparatus, a shelter, C. Basketball Court
raised planting bed, various outcropping stones, and a lit basketball D. Sand Play

court. Overall, the park is in fair condition. The play apparatus is E. Shelter

dated. The concrete seat walls are in fair to poor condition, the ADA

ramps were retro-fitted, the shelter needs to be painted, the basketball

court surface is cracking, the adjacent sidewalk causes a trip hazard

and the chain link fence is rusted. The existing concrete walks are in

fair to good condition. The existing turf and landscape plantings are in
good condition.

R




Beach/Oak Park Rating: 2.3
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HANESWORTH PARK

15071 Barnsdale Rd.

INDIANA HARBOR BELT RR CO.

Located at Barnsdale Road and 26th street, this 5.0 acre park includes
two lighted baseball fields, a playground with 2-5 year old and 5-12
year old elements, fitness trail, and recreation center. Overall the C. Baseball Field

park is in fair to good condition. The play equipment was installed D. Concession Stand/Restrooms
over fifteen years ago and is beyond its useful life cycle. There is no E. Parking

accessible route to the play structures and four belt swings. There

is not a direct sight line to the batting cages due to large evergreen
shrubs and it feels unsafe in this area. The ballfields hold water and

need to be regraded. The parking lot is in very good condition. The
walking path is in fair condition.

A. 2-5 year old Play Area
B. 5-12 year old Play Area

E Community Park District Office
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Hanesworth Park Rating: 3.6
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MEMORIAL PARK

132 W Oak Ave.
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The 5.0 acre Memorial Park is overall in very good condition. The A.2-5 year old Play Area
multi-use court area was redeveloped in 2020 and is in excellent B.5-12 year old Play Area
condition. The park includes a basketball court, multi-use court, sand C. Splash Pad
volleyball, pickleball courts, a playground with 2-5 and 5-12 play D. Shelter
structures with accessible ramps, splash pad, Veterans Memorial, E. Tennis Courts
pump track, bocce court, baseball and soccer fields, and 0.4 miles E Pickleball Courts
of trail. The dry stack retaining wall at the amphitheater is starting G. Amphitheater
to fail. The basketball courts have cracks and need resurfacing. The H. Baseball/Soccer Field
pump track turf is quite worn. The chain link fencing at the courts L. Basketball Court
is rusting and needs to be replaced or painted. A few of the lights at J. Sand Volleyball
the multi-use courts are not working. The existing turf and landscape K. Parking Lot

plantings are in good condition. The shelter and parking lot are in
good condition.




Memorial Park Rating: 4.0
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ROBINHOOD PARK

11271 E31st St.
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E 31ST ST.

Robinhood Park is 3.0 acres and has ballfields, tennis courts, a 5-12
play structure, portable soccer goals, walking path, nature play area,
and portable restrooms. The park is in fair condition. The ballfields
hold water and need regrading. The backstops are in fair to poor
condition. The ballfields do not have an accessible route. The tennis
courts are in poor condition and need resurfacing. The tennis court
fencing is in fair to good condition. The site furnishings are in fair
condition and do not include an ADA accessible route. The shelter is
in fair condition. The walking path has some cracking and is in fair
condition. We noted that visibility is limited from E 31st Street into
the park, making users feel unsafe at times.

FOREST RD.

A. Nature Play/5-12 year old Play Area

B. Shelter

C. Tennis Courts
D. Baseball Field
E. Softball Field
E Parking
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Robinhood Park Rating: 2.8
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STONE MONROE PARK

734 N Waiola Ave.

W. MONROE AVE.
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The 2.5 acre Stone Monroe Park includes softball fields, a soccer field, ~ A. 2-5 year old Play Area
basketball court, tennis courts with carpet surface, play area with 2-12  B. 5-12 year old Play Area

year structures, shelter and portable restrooms. The park is in fair to C. Shelter

good condition. The tennis courts need resurfacing and the fencing D. Tennis Courts
needs to be painted. The play areas which appear to be in good E. Softball Field
condition are beyond their useful life cycle. They also have modular E Parking

ramps to make the equipment accessible. The play area safety zones
should be checked for impeding trees within them. The shelter is in
good condition. The infields include a tripping area between infield

and outfield. The fields should be regraded. The backstop should be
repainted.




Stone Monroe Park Rating: 2.5
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WILLIAM G. YENA PARK

1423 Raymond Ave.

28TH ST.
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William G. Yena Park is a 5.0 acre park containing baseball fields,

i A. 2-5 year old Play Area
soccer field, half court basketball, sand volleyball, tennis courts, and B. 5-12 year old Play Area
a play area with 2-5 year old and 5-12 year old structures. The courts C. Tennis Court
are in poor condition with many surface cracks and faded line work. D. Basketball Court
The basketball standards are in poor condition. The play equipment E. Sand Volleyball
and shelters are in good condition; but the play equipment is beyond E Shelter
its useful life cycle. The fencing is in fair condition. Visibility from G. Baseball Fields
each play area is minimal, making it hard to watch children in each.

Permiter sidewalks are non-existent which makes access to and
thorughout the park difficult for the residents. The turf is overall in
good condition, but there are some minor drainage issues.




Yena Park Rating: 2.4
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| visioNING
Methodology

A critical component of the Comprehensive Master Plan is
effective public engagement.

Overall, the community visioning process must be
balanced, open, and collaborative which will build
public trust in the process and the plan.

Close interaction with the Park District staff, residents,

stakeholders, and Park Board members was accomplished

throughout the process and resulted in the identification of

residents’ concerns, expressed needs and priorities regarding

the parks, facilities, programs and services of the Community

Park District.

Key elements in the community visioning process included:

+ A website page which kept the residents up-
to-date on the process, key meetings, surveys,
and working documents.

+ Stakeholder interviews

* Focus Groups

+  Community Workshop #1

« Community Workshop #2

» Interactive Board Workshop

+ Statistically-Valid Community-wide Survey

Through the meetings, interviews, survey and on-line
platform, over 550 community members participated in the
development of this plan.

Community Park District a7



Focus Groups/Stakeholder
Interviews/Community Workshop

The community visioning process included
five focus group meetings on December 13,
2021 and several individual key stakeholder
interviews with community leaders.

The focus groups included an invited
group of individuals including civic and
community leaders, Park District staff,
and athletic affiliate groups.

The meetings were an open-discussion format

to allow the consultant team to gain insight
into the CPD.

Participants were asked several questions
regarding the perceived strengths and
weaknesses of the CPD, the challenges facing
the Park District and the general quality of the
Park District’s services to the community. The
questions asked to each group was consistent so
as to ensure consistency across all respondents.
However, not all questions were asked at each
meeting based on the overall knowledge of the
participants, responses received on a topic from
a previous question, or time constraints.

The focus group participants and stakeholders
provided a wealth of information and thoughts
about the District’s future. The following is

a bulleted summary of the comments most
commonly discussed and a general consensus of
the respondent’s answers.

Park District Strengths

* Good job promoting and getting the word
out to the community

* Always a plan to do something more with
the parks

e Staff'is a huge asset

*  Preschool Program

* Theater Program

* Parks located in neighborhoods

*  Memorial Park improvements

* Little League

* Concerts at Memorial Park

Park District Weaknesses

* Limited amount of staff

* Lack of space and facilities

* Funding an issue

¢ Middle-aged adult programming lacking
* Senior programing lacking

* Security

* Parks need updating

* Equity across all park sites

*  More accessible options in the parks

* Teen programs

* Difficult to cross tracks/La Grange Road

Top Priorities for the Next 3-5 Years

* Park improvements

* Synthetic turf fields at Hanesworth
* Maintenance and upkeep

*  Modernize

* Pedestrian walking paths

* Indoor gym

* Indoor fitness/workout area

* Building expansion

* Focus on overall healthy living

*  Wifiin our parks

What do You Envision for the Parks?

*  More adult sports leagues

* Live music

* Bean bags, bocce, horseshoe courts
* (Circuit Fitness

* Yoga

* Bankshot

*  Walking Paths

* Sensory activities

* Innovative climbing pieces

e Zip line

* Solar charging tables

*  Musical sensory play

* TFood trucks

¢ Shuffleboard

* Shade sails

*  Dog Park

*  More programs for 12 - 18 year olds
* Ping Pong

Chapter 3
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Park Board Workshop

Two Board workshops were held to discuss
the strengths, weaknesses, and opportunities
of the Park District. Specific attention was
given to potential improvements to parks

and strategic planning. Other discussion
included facility improvements, outreach, and
operations.

The Park District Board members were
asked several focus questions. The results
are summarized below. All comments are
documented as stated by Board members
during the meeting.

Park District Strengths

* Love how they are always trying new things

* Director is a huge strength, she goes above
and beyond

* Preschool Program

* Passionate staff, no one complacent

* Parks nice

Park District Weaknesses

* Funding

* Land-locked

* District divided by the railroad tracks
*  Website

Key Critical Issues to Consider

*  Be more inclusive

* Generational inclusivity - infants to seniors

* (Communication/awareness need to improve

* Are residents afraid to approach the Park
Board?

* Reinforcing safety and security

* Use electronic mail more

* Need to market more of what the District
offers

Top Priorities for the Next 3-5 Years

* Beach Oak Park renovation

*  Poured-in-place rubber surface in the parks

* Programming - add programs and use all
District sites, not only Memorial Park

* New programs needed

* Enhancement of parks and green space

* Pickleball

* Indoor basketball and volleyball

*  Outdoor work spaces

* Climate challenges

* Indoor gym/recreation area

*  Walking paths

* Safety concerns

* Strengthen the partnership between the
Village and the Park District

*  More equipment to accommodate children
with special needs

The most common requests
received during the community
visioning process were:

« Park improvements

* Indoor recreation expansion

* Dog park

Chapter 3



I Community-Wide Recreation Interests Survey

The Community Park District is important
to its residents who view recreation as a
fundamental part of daily living, rather
than a fringe consideration. A recent study
discovered that the average U.S. citizen
has approximately 34 hours available for
recreation each week. Using this figure as

a base, one can estimate that the 13,494
residents within the CPD boundaries alone
have nearly 459,000 hours available for
recreation each week, or more than 23
million hours per year. This tremendous
pool of hours available for recreation,
coupled with the increased expectations
placed by residents (particularly during the
COVID pandemic), has created a heightened
demand for long-range planning in the

operations of the CPD’s programs, facilities,
and parks.

Surveys, when coupled with a mixed
methods approach offer residents one of
several ways to engage in the planning
process. The collective results highlight
attitudes and interests about the Park
District and determine ways in which
residents would choose to recreate, compete,
exercise, participate in the arts, and enjoy
their leisure time.

In response to this need, the planning team
in collaboration with the Park District
assisted with a localized assessment of the
CPD’s parks, programs, and facilities.

Community Park District




To design, develop, and administer a
community-wide recreation interests survey to
assess the CPD’s park and recreation services.
Furthermore, the results of the study seek to
provide the CPD with accurate information
that can be used to guide its strategic and
comprehensive master planning efforts.

To meet the study’s purpose, it is expected
that the results will provide insight into the
following objectives:

* The residents’ current patterns of
participation with existing parks,
programs, and facilities.

* The residents’ satisfaction with current
parks, programs, and facilities.

* The residents’ attitudes and preferences
with the Park District’s marketing and
publicity methods.

* The residents’ opinions concerning equity,
conservation, and health & wellness
initiatives and opportunities within the
Park District.

* Obtain feedback from residents on the
future recreation needs (i.e., expansion or
development of new parks, programs, and/
or facilities) within the Park District).

* Obtain general demographic
characteristics of the Park District’s
residents.

A fourteen page, 37-item questionnaire was
generated to collect information to meet the
study’s purpose and objectives. The project
team worked closely with the CPD to develop
a questionnaire that addressed needs of the
Park District and its residents.

The primary data collection instrument for
the study was a mailed postcard that was sent
to every household within the Park District.
5,688 households within the 60526-zip code
received a notification postcard regarding the
survey/census. The postcard included a quick
response code that connected to the online
survey/census. Additionally, the online survey/
census was broadly shared in a variety of
other ways.

473 usable questionnaires were submitted.
This survey/census response rate is consistent
with other similar Park District studies.

However, other factors might indicate that this
response rate is atypical when compared to
other studies that have offered shorter survey
instruments (other surveys averaged six pages
in length when compared to CPD’s fourteen
pages) and were mailed to larger populations
(i.e., another Park District survey/census was
distributed to 7,200 households and received
480 responses).

The following charts and graphs illustrate
the respondents opinions regarding parks,
programming, and management functions/
initiatives. The complete report is located
in the Appendix.
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Demographic Characteristies

The first section of the survey/census assessed
residents’ demographic characteristics.
Respondents were asked if they reside in La
Grange Park, Illinois. If survey participants
responded “yes,” they were asked to complete
three additional demographics questions.
These three additional items included questions
regarding number of people (by age) living

in household, years lived in the CPD, and
residential location.

Respondents who answered “no,” to this
question were directed through skip logic to a
question regarding their location of residence.
This section concluded by asking all respondents
to 1identify the number of household members
and their age ranges. These characteristics are

provided in Table 1.

Table 1. Household/Respondent Characteristics

Do you reside in La Grange Park, Illinois?

Yes (n=410) No (n=63)

How long have you lived within the area ‘Ifﬁ,:;ll ig;ﬁ:ﬁﬁ;ﬁi?ﬁr::sgiz;??;’ tf)l:al
serviced by the CPD? (n=396) Mean = 14.5 yrs communities were represented in the response)
Where do you reside? (n=388) Community ;; ':Zii’:é;ﬁﬁ
North of 31st St/West of Railroad Tracks | 12.89% | [ Berwyn 4
North of 31st St/East of Railroad Tracks 15.72% | | Brookfield 25
South of 31st St/West of Railroad Tracks | 53.61% | | Broadview 0
South of 31st St/East of Railroad Tracks 15.98% | | La Grange 13
None of the Above 1.8% North Riverside 2

Westchester 5

Western Springs 2

N/A 3
How many people in your household fall within the following categories? SR esp;;n;i]erlxt/

amplie value

Under 5 years old (n=164) Mean=0.9
6 — 12 years old (n=260) Mean = 1.2
13 — 17 years old (n=83) Mean = 0.7
18 — 25 years old (n=78) Mean = 0.8
26 — 35 years old (n=99) Mean =0.9
36 — 50 years old (n=401) Mean = 1.6
51 — 64 years (n=193) Mean = 1.2
Over 65 years old (n=214) Mean = 1.7
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Household Participation: Park Areas

Respondents were asked, “Have you or park more than 25 times in the last two years
members of your household utilized the fol- and slightly more than 90% of survey partici-
lowing park areas during the last two years (24 pants had visited Memorial Park at least one
months)?” The respondents were asked to select time in the last twenty-four months.
from one of the five categories: none, 1-5 times,
6-10 times, 11-25 times, or more than 25 times. Alternatively, slightly more than 30% of survey
424 survey respondents answered at least one participants used Beach Oak Park at least one
item for this question. Memorial Park had the time in the last two years. Complete results are
highest percentage of users who had visited the provided in Figure 1.

Figure 1.




Household Participation: Youth Programs

Respondents were asked, “Have you or members
of your household registered for the following
CPD youth programs during last two years (24
months)?” The respondents were presented with
16 variables and asked to select from one of three
categories: none, 1-2 times, 3-5 times, or more

than 6 times.

Category (1-2 times 3-5 times, and 6 times) selec-
tions were combined to represent youth program
use patterns over the last two years. Summer
camps (17%), Ready Teddy Preschool (16%) and
Early Childhood Enrichment Programs (13%)
received the highest combined use over all three
categories. However, the range of participation
was not extreme (1%-17%), which may indicate

Figure 3.

that CPD’s programs are developing and exhibit
room to grow. Also, during this time, the Illinois
Governor, the Illinois Department of Public
Health, County officials, and local public health
authorities mandated several policies related

to mitigating the spread of COVID-19. These
mandates significantly impacted Park District
programming.

Additionally, 23 “other” responses were writ-
ten-in for the open-ended option for this ques-
tion. All responses were unique (i.e., nerf warz,
pre-tumbling) with several adult programs listed

as well.

Complete results are provided in Figure 3.
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Household Participation: Adult Programs

The next survey question sought to learn
more about respondent’s participation in
CPD adult programming. For this question,
the respondents selected their household’s

use patterns for the following eight program
options (Figure 4). Survey participants chose
between one of the five categories for each
program option: none, 1-2 times, 3-5 times, or
more than 6 times. Results were combined for
1-2 times, 3-5 times, and 6+ times to represent

Figure 4.

total usage with the highest percentages
representing: Adult Fitness (16%), Pickleball
(7%), and Dog Obedience Classes (7%). Adult
programs responses also indicate potential for
growth as well as COVID-19 related impacts.

Thirteen “other” responses were included
for the open-ended item, such as women’s

softball, beginner’s pickleball, and none: due to
COVID-19.

Satisfaction with Park District Maintenance

The next survey questions asked respondents
how satisfied their household was with the Park
District’s maintenance of park amenities and
park sites, and general operations. Maintenance
of park amenities combined satisfaction

levels (very satisfied and satisfied) were above
average for open space (82%), parking (81%),
landscaping/trees (81%), playgrounds (80%), and

Memorial Park Amphitheater (72%). However,
more than 10% of respondents were either
dissatisfied/very dissatisfied with landscaping/
trees, restrooms, tennis courts, pathways, and
playgrounds. Complete results are provided in
Figure 7 and 8.

Chapter 3



Figure 7.

Figure 8.
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Future Programming Interests

Two items on the community-wide recreation
interests survey asked households to identify
and prioritize programming needs within

the CPD. Respondents were presented with
twenty-six programming options and asked to
identify which ones their household would most
like to see developed/enhanced. Specifically, re-
spondents were asked to rank the top four pro-
grams they felt were the most needed for their
household. Participants were then requested to
share their feedback through an open-ended
response about any other recreation programs
that CPD does not currently offer that their
household needs or desires.

39.93% of the respondents identified adult
fitness/wellness programs as their household’s
first, second, third, or fourth choice for future
programming development and/or enhance-
ment, followed closely by concert series at
Memorial Park Amphitheater (29.30%) and
movies in the park (27.84%). Complete aggre-
gate results are provided in Figure 11.

Next, respondents were asked an open-ended
question to learn more about CPD’s resident’s
and user’s specific desires for recreation pro-
grams or services. “Are there any other rec-
reation programs or services the Community
Park District of La Grange Park does not
currently offer that your household needs or
desires?” 98 survey participants chose to re-
spond to this open-ended question. 143 unique
responses were recorded supporting a broad
variety of themes (63). Each unique response

was placed into a theme.

The highest sum totals for the resulting themes
are below:

1. Indoor/Outdoor swimming pool

2. Gymnasium (i.e., courts, indoor
sport and recreation programming)

3. Dog park
4. Early childhood recreation

5. Fitness Center and exercise
equipment
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Figure 11.
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Future Facilty Interests within the District

The next items on the survey combined
close-ended and open-ended questions to

ask households to identify and prioritize

indoor recreation interests within the CPD.
Respondents were presented with thirteen
amenities and asked to identify which items
their household would most like to see devel-
oped/enhanced. Specifically, respondents were
asked to rank the top four amenities they would
prioritize for their household. Participants were
then requested to share their feedback about
any other indoor recreation facility or amenity
that CPD does not currently offer that their
household needs or desires.

279 survey participants answered this question.

Figure 12.

The data was reviewed and cleaned for accura-
cy prior to final analysis. 57.0% of the respon-
dents identified indoor walking track as their
household’s first, second, third, or fourth choice
for future indoor recreation facility interests.
45.9% of respondents ranked additional gym
space as their household’s first, second, third, or
fourth choice. 25 survey respondents included
an open-ended response as “other” that did

not significantly impact the findings of this
question. The same respondents shared similar,
if not identical “other” responses for question
24, which are categorized and reported in the
next section. Complete aggregate results are
provided in Figure 12.
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Financial Support

Households were presented with a follow-up
question, “If you would be willing to financially
support your first priority for developing or
expanding indoor recreation opportunities as
indicated in the previous indoor recreational
opportunities question, what would you be
willing to pay on an annual basis?”” Respondents
were asked to select from the following response
options: $5-$20, $21-$50, $51-$75, $71-$100,
don’t know, and unable to financially support
any development or expansion projects.

Figure 13.

56% of households would be willing to contribute
at least $5 towards the development/expansion
of the facility area identified in the previous
question. In contrast, 44% of respondents were
either unsure or unable to financially contribute
anything to the development/expansion of their
prioritized facility area. Overall, the results
indicate moderate support for the development/
expansion of these prioritized facility areas while
also suggesting additional education/awareness is
needed prior to moving forward with any facility

developments/expansions.

Complete results are provided in figure 13.
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CPD’s Services and Iniatives

Eighteen items were developed to ascertain
households’ opinions on various management
functions, services, and initiatives within the
CPD. To assess the residents’ feedback in these
areas, a series of questions were developed.
Respondents were asked to indicate their level
of agreement with each statement on a 5-point

agreement scale (Strongly Agree, Agree,

Disagree, Strongly Disagree, and Don’t Know).

A majority of households, agreed, strongly
agreed, or did not know how to answer the
statements that were presented for the eighteen
items. Majority responses are listed in rank
order below with full representation of the level
of agreement dataset in corresponding charts
that follow.

Table 2. Majority Responses

Item Response Strongly agree/Agree
1 CPD offers affordable recreational opportunities 87%
2 | There are enough parks in La Grange Park 81%
3 | CPD informs the community about its offerings 77%
4 [ Should work to reduce energy consumption 77%
5 | CPD offers quality programs and special events 76%
6 | Enough open space/green space in La Grange Park 72%
7 | Should budget to improve recycling 69%
8 | Pursue program scholarships for residents in need 68%
9 | Enough sports fields and courts in La Grange Park 68%
10 | CPD involves the community in planning 32%
Response Disa%;i.::‘/g Srl;r:ngly
1 [Enough indoor recreational opportunities in LGP 61%
Item Response Don’t know
1 CPD effectively serves individuals with disabilities 65%
2 | CPD strives to practice equity and inclusion 54%
3 | CPD works cooperatively with school districts 34%
4 [ CPD works cooperatively with other local governments 56%
5 | CPD works cooperatively with local athletic organizations 35%
6 | CPD practices equity and inclusion in programs/services 54%
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CPD’s Inclusion Recreation Services

Households were presented with two,

multiple choice items; the first item asked
households if accommodations to participate
in recreation activities are accessible. 322
individuals responded to the question. Five
respondents chose to answer the open-
ended option of “explain if necessary.”
These written responses indicated a lack of
awareness or need. The remaining responses
are highlighted in the following chart (Figure
20).

The second item asked if an individual in
the survey participant’s household required
accommodations in the form of social/
emotional support, physical assistance, or
adaptive equipment. Results of this close-
ended item can be found in Figure 21.

The next item was an open-ended question
that asked households to share what the Park
District and its partners could do to improve
more inclusive recreation programming.

13.5% of survey participants (n=62) provided

a response. Top recommendations include:

1. Additional training for instructors
and/or support for SEASPAR

2. Maintenance and upkeep of parks
and amenities beyond Memorial
Park

3. Indoor recreation center amenity
requests

4. Increased awareness of programs
and projects

5. Senior programming

Community Park District




Figure 20.

Figure 21.




Additional Feedback

Households were then asked, “After reflecting
about your previous survey question responses,
are there any additional comments you would
like to share with the Park District to help guide
the strategic plan?”

The item was open-ended and 19% of survey
participants (n=91) listed a response. Survey
participant recommendations were organized by
theme. Responses that addressed multiple topics
were divided into themes as appropriate. The
most prevalent themes include:

1. Gratitude for the Park District,
amenities, services, staff, and Board

2. “No,” “None,” “Not sure,” or “Not at this
time”

3. Variety of recreation program
suggestions

4. Requests for community swimming
pool

5. Interest in a recreation center and a
variety of amenities

6. Requests for a dog park or dog
friendly space
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The community-wide recreation interests
study results indicate that the response is
representative of age and location of residence
within the Park District’s boundaries. The
mean average length of residence within

the Village of La Grange Park (14.5 years)

is higher than average for similar studies (7
years). Non-resident users who responded to
the survey represented fifteen (13) different
surrounding communities.

Survey participants were asked to quantify
their household’s use patterns over the course
of the last two years. During this time, the
Ilinois Governor, the Illinois Department of
Public Health, Cook County officials, and
local public health authorities mandated
several policies related to mitigating the
spread of COVID-19. CPD continued safely
offering its core services, despite the effects of
the pandemic and resulting mandates. A lack
of benchmarks and comparable data make

it challenging to determine the significant
impact of the pandemic and the resulting
mitigation efforts on CPD’s services, however,
this data will be an important baseline for

the future.

Memorial Park is clearly the flagship park

site as indicated by its use patterns (90% of
respondents had visited the park at least

once in the last two years) and attendance at
its special and community events (55% had
attended “Music Under the Stars” at the
Memorial Park Amphitheater). Neighborhood
parks use patterns were lower than the
national average (70%) of survey respondents
having visited the park sites at least one time
in the last two years. Results also indicate that
park users were satisfied with individual and
overall park maintenance, however, survey

participants displayed a higher dissatisfaction
level with the neighborhood park’s amenities,
which may possibly indicate that users recognize
that infrastructure is aging, needs updating, or
requires attention (i.e., tennis court resurfacing).

It 1s difficult to determine the lifecycle

of CPD programs from one survey during

a pandemic period. However, youth and

adult programming use patterns indicate

low to moderate use patterns, which may be
representative of pandemic-related mitigation
mandates and/or recreation programming that is
in development stage. Shelters and room rentals
also appear to exhibit an opportunity for growth.

Respondents appeared to be satisfied with the
overall safety at CPD (79%), the community
events that are offered (69%), and with

the courtesy and helpfulness of staff (71%).
Respondents exhibited higher dissatisfaction levels
with the days and times of programs (23%) and they
disagreed that there are enough indoor recreation

opportunities within the
CPD (61%).

Survey respondents and members of their
household were likely to have visited the Brookfield
Z.00 (82%), the Cook County Forest Preserves
(76%), the Park District of La Grange (52%), and
the La Grange Park Public Library (40%) in the
last two years. Club sports, Little League Baseball/
Softball, and other preschool, or daycare providers
also exhibited strong core user groups (roughly 10%
of these users had used these recreation service
providers more than 25 times in the last two years).
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Nearly 40% of the respondents identified adult
fitness/wellness programs as their household’s
choice for future programming development
and/or enhancement, followed closely by concert
series at Memorial Park Amphitheater (29%) and
movies in the park (28%).

57% of the respondents identified indoor walking
track as their household’s choice for future indoor
recreation facility interests. 46% of respondents
ranked additional gym space as their household’s
choice. Additionally, the results indicated a
difference of opinion between respondents
regarding their definition of a recreation center.
Some felt that a recreation center might include
a gymnasium, courts, and programming space.
Others indicated that a recreation center’s focus
could relate to fitness, fitness equipment, and
fitness programming.

Additionally, 56% of households would be
willing to contribute at least $5 per year
towards the development/expansion of the
facility area identified in the previous question.
In contrast, 44% of respondents were either
unsure or unable to financially contribute
anything to the development/expansion of their
prioritized facility area. Overall, the results
indicate moderate support for the development/
expansion of these prioritized indoor recreation
opportunities while also suggesting additional
education, awareness, and engagement is
needed prior to moving forward with any facility
developments/expansions.
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I PROGRAMMING & OPERATIONS

The Community Park District is committed to supporting a positive and
inclusive community by responsibly impacting physical, social-emotional and
environmental well-being. As part of this value system, the Park District
provides six unique parks and one main facility to host events and programs
for the community to enjoy. This assessment provides a framework for

future growth and improvements in programming, operations, and staffing.
Furthermore, this assessment referenced the community survey, board and
staff workshops, inventory and analysis of the Park District, site visits and
program evaluations to support the recommendations.

The Community Park District currently offers six core program areas:
Early Childhood & Summer Camps

Athletics

Fitness & Exercise
Performing Arts

Special Events
Instructional

Community Park District




To improve the quality of programming, increase participation, and meet
community needs in a cost-effective way, the Park District should create a
Recreation Program Plan. While some of these categories already exist, this plan
should include the categories shown below.

Core Program Areas Program Classifications Age Segment Distribution

Establish core program areas

that serve emerging recreation
needs. Priority should be given to
indoor sports, seasonal events, and
exploring other summer concert
locations. Explore new programs
for youth and adult in health &
wellness, life skill programs, and
family events.

Program Lifecycle

Create a Program Lifecycle
Analysis to proactively make
decisions about programs to
continue, retire or introduce.
Based on this analysis, the

Park District should begin new
programs to replace those in the
growth phase and retire programs
in the declining stage.

Pricing Policy

Create policy by exploring pricing
strategies, such as residency,

age segment, demand, and

cost recovery goals to increase
participation and revenue.

The Park District has adequate
essential programs and should
consider implementing additional
value-added programs such

as a walking club or adult

art programming. Diversity,
inclusion and equity is vital

when considering additional
programming.

Current programs require support
in order to meet the needs of

the community’s age segment
distribution. Continue to monitor
demographic shifts to ensure

the needs of special populations.
Enhance programming for the

55 and older age group as well as
the teenage segment. Individuals
with disabilities needs are

being met through SEASPAR,
however, inclusion in Ready
Teddy Preschool continues to be
challenging.

Total Cost of Service Cost Recovery Goals

Calculate full cost of each program
based on pricing policies.

Adopt recovery goals for each

core programming area. Senior
programming may have different
recovery goals than Special
Events. Goals are based on pricing
policies.

Program Management Standards

Implement additional evaluation
tools in the areas of customer
satisfaction surveys, participation
tracking and quality management
to improve service delivery. These
evaluations should be inclusive

of contract and cooperative
programming. Participation
tracking should expand to include
program cancellation rates and
customer retention rates.
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From programming to maintenance, the operations of the Park
District are reactive to the current environment.

To improve the efficiency and effectiveness of operations, the
Park District should build upon the foundation of policies
and procedures, employ or update common technologies, and
create plans and manuals to promote transparency and fiscal
acumen throughout the Park District.

Policies & Procedures Common Technologies Plans & Manuals

Create or expand existing The Park District employs Create the following plans and

policies and procedures such common technology for manuals to ensure clarity and

as cash handling, emergency registration, website design, direction of the Park District.

communications, special events, and evaluations. To improve

human resources, program operational efficiencies and * Recreation Program Plan

proposals and park regulations. customer service, additional * Marketing and Branding Plan
technology applications the Park * Emergency Operations Plan
District should consider are * Preventative Maintenance Plan
marketing data analytics software, * Personnel Policy Manual

a work order system for inspections ¢ Policy & Procedure Manual
and maintenance and an improved ¢ Safety Manual
registration/financial software and
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Staffing

The Park District employs 7 full-time staff which
includes shared duties of marketing and finance,
buildings and grounds, and recreation and safety.
Staffing also includes program leaders who develop
programs, instruct and contract activities for youth,
adults, and coordinate events.

Staffing Vision

To enhance the Park District’s current team
with the addition of a dedicated corporate and
communications professional, a recreational
professional, and a facility management
professional.

Hiring Highly Skilled Employees

Attracting a quality Corporate & Communications
Professional to enhance the marketing efforts
including marketing performance measures and
focused promotional areas. These marketing
efforts will assist in an increase in participation
rates and reach new participants. This professional
would also explore and implement appropriate
funding alternatives such as corporate sponsorships,
private foundation funds, advertising, promotional
opportunities, grant opportunities and naming
rights.

The Recreational Professional will be of service
to the core program areas, execute the Recreation
Program Plan, and target an increase in revenue
generation and participation rates.

Facility Management Professional will contribute to
facility operations, execution of programming, and
continuous improvement of safety and inclusion
initiatives.

Retention of Employees

Professional development and staff
training such as Certified Parks

& Recreation Professional (CPRP),
continuing education units (CEU’s),
risk management training, and trade
certificates. This is an opportunity to
develop new skills, stay up-to-date on
current trends, and advance

a career.

Succession Planning

Identify the key positions and the
potential successors in the succession
process. Determine what development
is needed and ensure an ongoing
commitment to the succession plan.
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Even though the Community Park District

is responsible for and has complete control
over the registration of the participants and its
programs, a majority of the programs offered
at the Park District are through Independent
Contractors.

The Park District should establish and adopt
a formal Independent Contractor’s Guide for
the protection of both the Park District and
the Contractor. The benefit of Independent
Contractor relationships is that the contractor
will, in most cases, supply the equipment and
description for the classes, while the Park
District supplies the space; both physically
for the classes and in the program guide that
markets the offering to the community. This
relationship also reduced payroll and hiring
challenges.

An agreement should be made per CPD
financial policy to establish a consistent
contractor payment philosophy. The
challenge for the CPD is to make sure that
supervisory staff are overseeing the programs/
instructors in order to ensure consistent
communication and customer service so that
community members receive talented and
dependable instructors teaching each class.

The CPD has had success with contracted
programs and with its limited resources
and staff, should continue to engage with
independent contractors in order to offer a
variety of programs to its community.
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| summary

The Community Park District of La Grange Park is taking a positive
step forward to becoming a model Park District. The quality of life
enjoyed by La Grange Park residents has been made possible by
visionary leadership, a commitment to excellence and community
involvement. The Park District should continue to target new program
participants, expand staffing to improve operations and address the
lack of operational plans and manuals through this next Strategic

Plan cycle. Implementation of many of these policies and plans can

be guided by standards established by the Illinois Distinguished Park
District of Accreditation (DA) and the Commission for Accreditation of
Park and Recreation Agencies (CAPRA) which would also catalyze the
accreditation process in the future. With quality staff and leadership
in place, execution of this Strategic Plan will allow the Park District to

flourish and be a model for parks and recreation systems across the state.
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| RECOMMENDATIONS

As discussed in Chapter 1, the purpose of the Comprehensive
Master Plan is to provide a realistic guide for the creative
development and management of parks, recreation facilities,
and programs for the Community Park District, now and
into the future. The Comprehensive Master Plan creates a
strategy to maximize the quality of life through identifying
the community’s needs, prioritize improvements to the
parks, recreation facilities, open space; and allocate funding
effectively.

This chapter describes ways to enhance the level of service
and the quality of life through improved parks, services,
facilities, programs, and amenities, improved programming,
and increased financial opportunities. It will serve as a guide
for the Board of Park Commissioners, staff and the public to
define the next five years for the District.

The recommendations have been developed as a result of the
park/facility inventory, community visioning, strategic analysis,
and meetings with staff.

Due to a constantly changing society, including demographics
and economics, and evolving recreation trends, it is
recommended the District perform an annual review of the
recommendations.

The recommendations in this chapter represent areas where the
CPD can improve and strengthen their services and facilities. The
recommendations will also provide a guide for future capital funding
and the implementation of capital improvements.
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Focus group participants, staff, and survey
respondents all shared significant concerns
about the need for additional indoor
recreation space. Many residents expressed
a desire for an expanded indoor facility, and
emphasized the need for a recreation center
that provides indoor fitness, walking and
running track, and indoor courts.

Walking track was voted the top indoor
facility need, and additional gym space
was ranked second in the statistically valid
survey.

Overall, three themes emerged for capital
improvements, an indoor pool, fitness
center, and gymnasium. The Recreation
Center requires a renovation, expansion
and diversification of facilities and program
offerings in order to become CPD’s flagship
community recreation center.

As part of the Master Plan process, a design
study was completed to detail options for an
expansion as detailed in Chapter 7 Facility
Master Plan.

Specific facility suggestions as a result of the
community workshop and survey included:

Facility Suggestions

«  Walking Track
+ Health & Fitness Center

«  Gymnasium (i.e. indoor courts,
recreation programming)

« Fitness Classes
« Golf Simulator
« Climbing Wall

. Theater/Stage

Residents also provided ideas regarding
indoor programming opportunities that are
desired.

Some comments received were “the Park
District adult programs are outdated”, “not
enough options for young kids outside of 9-57,
and : Lack of programs for older children

and adults. Seems that programming is all for
infants/toddlers and senior citizens”.

Detailed recommendations for the Recreation
Program Analysis are included in Chapter

4; however, the following are some key
recommendations.

Programing Suggestions

« Adult Group Exercise
« Cooking Classes

+ STEM Programs

« Teen Programs

* Wellness Programs

« Adult Trivia Nights

+ Board Game Nights

« Sports Camp for a Day
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Park enhancement recommendations are
based on the inventory assessments presented
in Chapter 2 Community Profile. While

the conditions of the parks varied, many
similar issues were observed and identified
District wide. Per the input received through
the community engagement process, the
Community Park District is providing
excellent services to the residents based on
the available resources. However, with the
Park District celebrating seventy-seven years
of providing parks and recreation services,
one of the greatest challenges facing the
District will be its ability to maintain its aging
infrastructure.

General recommendations are presented as
items to be addressed throughout the CPD
as a whole. More detailed individual park
recommendations are based on unique issues
at each park and are included in Chapter 8
Conceptual Park Planning.

Update Aging Park Amenities

Park inventories show that the Community
Park District has amenities that are
approaching or currently beyond their useful
life expectancy as defined by the Illinois
Department of Natural Resources (IDNR).
The public engagement and survey results
show that the community sees updating

and modernizing aging amenities as a need.
Per IDNR the life cycle of a playground is
approximately 10-15 years.

Develop a Life-Cycle Replacement

Program

Create a playground replacement program
that will allow funding to be allocated well
ahead of replacement needs. The system
would track the life-cycle of the play
apparatus, associated hardscape, and site
furnishings.

Master Planning

The majority of the Community Park District
Master Plans were completed more than

fifteen years ago and while conditions vary,

many have surpassed their useful life. The

Park District should prepare site master

plans for each individual park site. The plans
developed should explore the site as a cohesive
whole and plan for all site factors, needs and
relationships to work together. The Master

Plans will also form the basis for developing and
evaluating implementation plans and budgeting
improvements annually. Chapter 8 includes
Conceptual Plans for all six park sites. The extent
of the planned improvements vary, allowing the
Park District to decide which park to approach
first based on available funding and current needs
which may be differ from the needs at the time of
writing.

Incorporate Trending Park Amenities

Focus group participants, staff, and survey
respondents all shared the desire for updated,
modern, and imaginative play elements. Adding
contemporary amenities as park master plans are
updated is a strategy that should be implemented
throughout the Park District. Participants

during the Public Workshop selected new park
amenities such as obstacle/ninja course, ping
pong, pickleball, modern climbing structures, zip
line, shuffleboard, hammocks, and solar charging
areas.

Update Security Measures

Residents and staff expressed the need for
security lighting and cameras in the parks.

In the open-ended survey question regarding
dissatisfaction, the sixth most recurring theme
was park safety/security concerns.
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Improve Park Standards and

Park Operations & Maintenance

Accessibility

Embark on a program that utilizes standards
for site furnishings, enhanced landscaping,
improved safety, and wayfnding, which can
provide a unified look throughout the Park
District.

There 1s a need for improved physical
inclusivity and accessibility in CPD’s
parks. Residents desire an improvement to
inclusivity and access, as well as universal/
inclusive playgrounds in the Park District.

Inclusivity extends beyond ADA requirements
and physical access. It should also include
those with differing cognitive abilities and
encompass all age groups.

Develop a Sustainable Park

Practices Plan

Sustainability as defined by the Brundtland
Commission of the United Nations on
March 20, 1987: “sustainable development
is development that meets the needs of the
present without compromising the ability of
future generations to meet their own needs”.

Several comments received throughout the
public engagement process illustrate that
residents and staft believe the Park District
should implement sustainable park practices
and incorporate green practices in GPD
operations.

The overall parks operations and maintenance
are rated as good. To improve to a higher
level of success a systematic method for
maintenance operations is contingent upon
defining standards and then replicating those
standards across all areas of responsibility.

The current service level is subject to change
over time through staff attrition. Keeping
knowledge, performance standards, processes
and information in the organization is crucial
to obtaining quality, predictable, consistent
results. The following are recommendations
to implement.

* Add a full-time staff position

* Develop written performance standards
for all work activities on facilities and
structures

* Develop processes for all work activities
that include the identification of
sequential steps for completion, and
labor, material, supplies and equipment
necessary for effective and efficient
completion of the task

* Develop checklists for all job tasks

* Develop a long term asset management
plan that identifies all vehicles,
equipment, and park improvements,
including frequency of maintenance
and the labor, material, supplies
and equipment required; and use
that information to create an annual
preventative maintenance plan based
upon maintenance and management
plan
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Awareness & Communication

Participants in the focus groups and Park
Board workshop indicated a need for
improved communication and awareness of
Park District offerings. The Community Park
District provides a wealth of activities and
resources, but the public is not always aware
of these resources.

Effective marketing is essential to increasing
program participation. The website should
be updated to communicate offerings to the
public in an engaging and clear manner.
Monthly electronic newsletters should be
utilized in marketing as well.

Land Acquisition

Take advantage of any opportunities

to acquire land, such as residential lots

for additional mini parks or existing park
expansion. In addition, research any
opportunities to acquire land for bike paths
throughout the town.

If any properties placed on the market, the
Park District should investigate the feasibility
of purchasing the property for added park
space or enhanced trail connectivity.

Partnering Opportunities

The Park District should continue to develop
partnering opportunities with the Village

of La Grange Park, the La Grange Park
Library, the local School District(s), the
Forest Preserve District of Cook County,
neighboring Park Districts, and local
developers to potentially share and develop
recreational facilities.

Partnering Opportunities cont.

In addition, CPD should conduct a planning
study to determine if land and facilities could be
used jointly to meet education and recreational
needs.

The District should review all existing and formal
intergovernmental agreements and update as
necessary.
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Recreation Program Plan

To improve the quality of programming,
increase participation, and meet community
needs in a cost-effective way, the Park District
should create a Recreation Program Plan.

Improve Programming

Monitor the participation and usage of the
programs, facilities, and services and make
appropriate adjustments based on collected
data. The Park District should continue to
conduct regular facility and participation
counts for programs, facilities, and services to
determine usage and feasibility of continuing
current programs or changing the program
offerings to better utilize available resources.

Enhance Special Events and

Community Programming

The Park District should explore expanding
opportunities and enhancing special event
and community programming based on
demand and trends. The community has
expressed interest in the following:

e More concerts at Memorial Park
e  Movies in the Park

e  Farmers Market

¢ Arts and Cultural events

As new events are developed, continue

to monitor trends to stay current with
programming and demand; and to look to add
new events that will attract all ages within the
La Grange Park community.

Increase Inclusive Programming

and Park Elements

The need for increased inclusivity came up
during several points in the community input
process. Staff leadership also expressed that
increased inclusive opportunities are needed.
This increased inclusion should encompass all
age groups as well. Several of the workshops
called for more programming for active adults
and seniors, as well as programs for working
parents.

Additional recommendations include enhanced
training for instructors and/or support for

SEASPAR.
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I IMPLEMENTATION

The following outlines the steps and
potential timeline for implementing
the identified Comprehensive Master
Plan recommendations and strategies.

The implementation plan is to act

as a guide to assist the Community
Park District with implementing the
strategies over the next five years and
should be periodically re-evaluated
and adjusted to reflect completed
projects and the community’s
changing needs. Funding availability,
staff buy-in, and community support
with play significant roles in future
planning efforts.

The District should develop a policy
of including the strategic capital
elements into its annual operating
budget and capital improvement
budget. The Plan should be viewed as
a working document that is reviewed
and updated annually.

The primary focus of the
implementation plan is maintaining,
sustaining, and improving the Park
District’s facilities, parks, programs,
and services.

Community Park District




Previous sections of this Comprehensive
Master Plan identified and detailed a variety of
specific recommendations for the Community
Park District to undertake. Items specified
below represent conclusions developed during
the Comprehensive Master Planning process.
To achieve the park system envisioned, the
CPD will have to make numerous decisions
and take action steps.

With the limited resources and current
financial restraints, it would be impossible to
implement all the recommendations described
in the previous sections. Some efforts will
require direct capital expenditure, while other
efforts will require planning and cooperation
with other agencies and organizations.

To successfully implement this Plan, the CPD
should take the following steps:

The CPD should continue to work with a
building architect, on the Facility Master Plan
Vision and begin to research funding options
and feasibility.

The following outlines enhancement initiatives
that should be considered for each park

based on the Planning Team’s inventory and
assessment, as well as the findings from the
visioning process and our understanding

of each CPD park. In general, all the CPD
parks are well maintained and in generally
fair condition. It is recommended that action
steps be divided into three levels.

A. Short-Termm Recommmendations
(2022 - 2024)

Recommendations identified as first
priority should be initiated within
the next one to three years. These
priorities are deemed important
because they represent current
needs and initiatives, as well as
elements relative to safety.

B. Mid-Term Recommendations
(2024 - 2029)

The second priority
recommendations should be
implemented in a range of three to
six years depending on conditions,
trends and funding opportunities.

C. Long-Term Recommendations
(2029-2032)

Third priority recommmendations
present larger capital improvements
that would be completed in seven to
ten years. These recommendations
also look beyond the philosophy of a
five-year plan to provide a listing of
future needs that can be addressed
as time and budget allow.
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Beach/Oak Park

Priority Recommendation Estimated Cost
A Park redevelopment $400,000 - $600,000
A Apply for an OSLAD Grant MN/A
A Research Indiana Harbor Belt Land Swap N/A

Hanesworth Park

Priority Recommendation Estimated Cost
A Ballfield regrading $7.000 - 59,000
A Add drinking fountain $12,000 - $15000
A Add ADA ramps into play area $1,500
A Add and relocate benches to concrete pad for accessibility $5,500
A Paint grandstand building $3,000 - 55,000
B Creative play area renovation $200,000 - $225,000
B New batting cages $25,000
B Repave path network $35,000

Redevelop ballfields with new fencing and spectator

C seating $75,000
C Repave north parking lot $43,000
C Building renovation/addition $14.0M - $17.0M

Memorial Park

Priority Recommendation Estimated Cost
A Add drinking fountain $12,000 - $15000
A Replace light bulbs at multi-use court $6,000
A Re-set dry stack wall at amphitheater $10,000 - $12,000
A Install new benches $10,000 - $12,000
B Remove bocce and add fitness stations $15,000 - $20,000
B Resurface basketball courts $45,000
C Creative play area renovation $200,000 - $225,000
C Splash pad redevelopment $200,000 - $250,000

Costs for each improvement recommendation represent 2022 dollars for installation only. Additional
costs such as A/E fees and permitting will be required.

Community Park District



Robinhood Park

Priority Recommendation Estimated Cost
A Ballfield regrading $8,000 - $12,000
Redevelop ballfields with new fencing and spectator
A seating $75,000 - $90,000
A Add and relocate benches to concrete pad for accessibility $10,000
A Add basketball hoops to tennis court fencing $4,000 - $5,000
A Add connecting path to ballfield areas for accessibility $12,000
A Resurface tennis courts $40,000 - $60,000
B Add drinking fountain $12,000 - $15,000
B Creative play area renovation $120,000
C Park redevelopment $800,000 - $1.0M

Stone Monroe Park

Priority Recommendation Estimated Cost
A Renovate tennis court surfacing $40,000 - $50,000
A Add ADA ramps into play structure area $1,500
A Install new benches $6,000
A Verify tree within safety zone and remove if necessary $2,000
B Paint bangwall $3,000
B Add drinking fountain $12,000 - $15,000
B Creative play area renovation $250,000 - $275,000

C

Redevelop ballfields with new fencing and spectator
seating

$75,000

Yena Park

Priority Recommendation Estimated Cost
A Add walking path around entire site $40,000 - $50,000
A Add porta potty enclosure $8,000 - $10,000
B Add drinking fountain $12,000 - $15,000
B Park redevelopment $800,000 - $950,000
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I OPERATIONAL STRATEGIC INITIATIVES

Introduction &
Overview

The operational strategic initiative plan was
developed and organized using the following
hierarchy:

1. Mission & Vision: The foundation of
the organization that encompasses the
core purpose and focus of Park District.

2. Strategic Themes: The understanding
of big picture needs, changes, and
direction as related to the strategic
Initiatives.

3. Strategic Initiatives: Focused,
intentional actions the Park District will
take to guide objectives and goals for the
Park District.

4. Performance Measurements: Ways
to track the Park District’s progress in
accomplishing the Strategic Initiatives

5. Implementation: Follow a detailed
list of objectives for the Park District to
accomplish the Strategic Initiatives.

These elements are used to create a guide
to focus on the organizational structure of
leadership, finances, activities and goals
within the Community Park District.

Mission, Vision, and
Core Values

To begin the process, the planning team led
workshops to solidify the updated Mission,
Vision, and Core Values with the Board of
Commissioners, Park District employees and
community. This ensured the operational
goals for the next five years are built upon the
foundation of the mission and vision.

The series of workshops included a kick-off
meeting, focus groups, and workshops that
explored questions regarding:

* Park District use and participation
e Key issues

* Facilities

e Programs

e Funding

¢ Communication.

At the end of the process, the following
Mission, Vision, and Core Values were
approved and adopted by the Park District:

The Community Park District of La Grange
Park supports a healthy and inclusive
community by positively impacting physical,
social, emotional, and environmental well-being.

Vision

To serve as the core of the community as we
learn, grow, and play together.

Core Values

Community Wellness
Preserve Park Land
Dedicated to Transparency
Leadership

Generational Opportunities
Play for All

Community Park District



Strategic Themes
Analysis

A situational analysis was performed at the
outset of this process to evaluate the Park
District’s internal and external environments
and thereby help to codify or affirm its beliefs,
subjective norms (what residents believe
about the Park District), and the Board and
staff’s perceptions about what is possible for
the Park District within and without their
control.

This stage answers the foundational planning
question, “Where 1s the Park District at right
now?” This analysis attempts to determine if
the Park District’s purpose is a right fit, or if
the mission 1s being achieved, or if goals are
being set in order to determine where the
Park District wants to be as an organization
in the future.

The situational analysis occurred through
a mixed methods approach led by planning
team members which included a successful
community survey, stakeholder input, and
client engagement, formal and informal
resident, participant, and community input
throughout the entire planning process.

The community involvement occurred across
several interviews, a review of the Park
District planning history, and meetings with
the Park District Board of Commissioners
and staff. One activity during these sessions
employed was SWOC analysis methods,
which is a tool that is used to better
understand an organization’s situation.

CPD staff participated in the creation

and review of the SWOC Analysis results
as outlined on the following page. This
contribution and acknowledgment was
confirmed by the community survey as well
as the Board of Commissioners Workshop.

This SWOC information and previously
gathered feedback from the situational
analysis was compiled at the retreat to

inform staff’s opinions about CPD’s purpose
(mission), where CPD should aspire to be in
the future (vision) and its foundational beliefs
(values) that will be used to guide and support
CPD’s systems and structures.

The successful development of a park and
recreation system strategic plan provides
recommendations for provision of facilities,
parks, and recreation services. This process
can also include the formulation of strategic
operational goals, which establish the
standards for the Park District’s maintenance,
operations, administration, and management
systems. Through the process of applying
this modified theoretical model a framework
emerged for determining or confirming the
Park District’s principles, standards, and
goals.
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SWOC Analysis

SWOC is an acronym that stands for strengths,
weaknesses, opportunities, and challenges. Each
item 1s defined on the following pages:

Strengths

Strengths include the resources and
capabilities that are possessed by CPD’s
elected officials, staff, and volunteers.
Strengths are internal factors that the Park
District has the most control over. Strengths
can be leveraged to craft strategies and
objectives to foster growth.

* Staff and Teamwork

* Residents

* Board

* Open Minded to DEI

» Utilization of Park Space/Multi-Purpose
* Preschool

* Summer Camp Programming

* Size of Our Community

* Tiscal Responsibility

* Space: Usable, Storage, Park Space

Weaknesses

Like strengths, weaknesses are internal. These
factors are within the control of CPD and can
hinder its progress. Weaknesses prevent CPD

from working at its optimum level and should
be addressed.

* More Staffing

* (Dog & Skate)

* Website

* Standard Operational Procedures

* Parking

* Preventative Maintenance

* No 5 Year CIP

e Rec Center Facility Layout (Front Desk)
* Technology

* Partnerships with

Community Park District
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Opportunities

Opportunities are external in nature. GPD
cannot control such factors; however, they can
take advantage of each of these unique and
favorable circumstances to serve the residents
of the La Grange Park in new ways.

* Forest Preserve

* School District

* Village

* Businesses

e Little League

e SEASPAR

* Sponsorships

e For Diversity

* Grants

* Evaluation of Programs for Feedback

* More Community Events
Coming Out of COVID

* Railroad: Preserve Park Land

* Fire Department & Police Department
Expand Fitness

* Our Board

* Our Brand

* Programming

e Communication with Staff and
Community Foundation

* Analytics

e Train Tracks

* Water Fountains at Parks

Challenges

Challenges are external factors that are
beyond the control of CPD. These factors
may prevent CPD from making the best

use of its resources or may signal potential
negative impacts in use patterns or patron
interest. Defining challenges is a powerful first
step towards reducing risk and proactively
mitigating potential issues

e Vandalism

e COVID

e Bored Kids

* Yena Park and District 95 which has an
IGA with Brookfield

e Three Part Community: East, Middle,
West Local Competition

e Affiliates

e Competitive vs. Recreation

* Local Politics with Village

e Chamber

* School Districts

e SEASPAR Inclusion Aides

e Strive for Fitness
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Top 10 Performance
Goals

Once the SWOC Analysis was completed,
staff were then asked to determine how CPD
will achieve these principles of management.
Strategic themes were then identified to
determine how CPD will fulfill its mission and
vision and the following goals were outlined to
help delineate the strategic initiatives the for
the Park District to adopt.

The following ten goals were the result
of the Staff’s workshop engagement when
asked “What should the Community Park
District should focus on for their goals and
performance measures”:

Staff Driven SMART Goals/Performance
Measures

Increase Stafhing to Fill in
Gaps and Meet Enhanced
Programming

Creating our Brand Awareness
Strategy

®

Water Access at Our Parks

Proactive Comprehensive
Planning

® ®

Address Wildlife Management

® ®

Create Community Gardens to
Empower Residents

Ballfields Improvements and
Enhancements

®

Create a DEI Committee With a

Purpose

Improve Efficiency of Space/

Facilities

Redesign Website to Improve

User Experience

Strategic Initiatives

The Park District’s final five strategic
initiatives are focused on fiscal transparency,
facility accessibility to enhance community
wellness, park land and environmental
preservation, inclusive recreation programs
to serve all generations and encourage play
for all, and leadership growth by fostering a
diverse work environment. These initiatives
are actionable goals that respond directly to
the Park District’s core values, mission, vision,
and strategic themes.

These five initiatives are outlined in the
following pages. They will guide the strategies
the Park District could implement to address
the previously stated goals and themes.

Community Park District
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Performance Medasures

The following chart provides quantitative
benchmarks to gauge the success of each
strategic initiative. This allows the Park
District to balance and readjust agendas in
response to the progress of each initiative.

It is recommended the Community Park
District staff review the progress of the
operational strategic initiatives every six

Color Code

for Strategic
Initiative

Strategic Initiative

Dedicated to transparency
with fiscal responsibility
throughout all aspects of
operations.

Accessible and available
facilities are the cornerstones
of community wellness.

Preserve park land and lead
in environmental well-being
as we learn, grow, and play
together.

We learn and grow when
an inclusive range of passive
and active recreational
opportunities provide
services for all generations

and play for all.

Encourage leadership
development by fostering a
diverse work environment
that encourages collaborative
teamwork and professional
development.

months during stafl meetings as well as
presenting a progress report semi-annually at
a regular board meeting. This review will also
facilitate the required standards for Illinois
Distinguished Agency Accreditation (DA) and
the NRPA’s Commission for Accreditation of
Park and Recreation Agencies (CAPRA).

Performance Measures

Fund balances

Transparency on website
Positive financial audits
Excellence in financial reporting

Participant attendance

Facility usage, including accessibility and inclusion
Facility survey

Accessibility compliance

Park survey

Park usage, including accessibility and inclusion
Event attendance

Recycling in parks

Diverse recreational opportunities offered
Registration numbers

Program survey

Resident & Non resident participation
Inclusion statistics

Onboarding

Inclusive training opportunities
Professional Development
Retention

Professional certifications
Teambuilding

Achievement of goals
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Objectives

Using the strategic initiatives, the planning
team created a series of objectives that would
take measurable steps towards meeting the
Park District’s goals. The objectives are then
categorized into short term or long term goals
by several factors, including financial cost,
urgency, and the extent of the objective.

For the success of these objectives, each
objective will have a staff person or team
responsible for the implementation. This
objective leader will report regularly on
the plan’s progress to the Park District
team using the performance measures of
the strategic initiative associated with the
objective they are leading. The planning
team has delineated appropriate leadership
departments for each objective on the
following two pages.

Short Term Goals

The Park District is targeted to complete
these goals by 2024. These objectives were
prioritized in the first two years following this
plan either due to ease of implementation or
urgency of solution needed.

Long Term Goals

These goals take more time to implement
because they require multi-step processes to
complete. With goals further in the future,
oftentimes financial and social support needs
to accumulate to accomplish these objectives
successfully.

Community Park District
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I IMPLEMENTATION

Short Term Goals: Completion by 2024

Lead/Department

Initiative(s) | Goal Objectives

& Updates

Hire additional
Staff to meet
programming needs

Drinking water
access in parks

Create Community
Gardens

Develop a Diversity,
Equity & Inclusion
Committee

Improve or enhance

Recreation programming staff
Marketing/Sponsorship staff
Building & Grounds staff’

Cost analysis of drinking
water in parks
Explore sponsorship opportunities

Explore location, invest in
rain barrels, and offer to the
community

Develop mission, annual goals
and evaluation

Create plan
Budget park per year

Board of
Commissioners,
Executive Director

Executive Director,
Building & Grounds,
Sponsorship Lead

Executive Director,

Buildings & Grounds

Executive Director

Executive Director,

one ball field per year Apply for grants when necessary Buildings & Grounds

Address Wildlife Work with IDNR to develop Building & Grounds

in Parks a management plan

Improve space Shoyel Ready” Plan including Leadership Team

and/or facilities walking track and gym space

Enhance CPD Create annual financial goals CPD Foundation

Foundation Promote annual fundraiser Board
Chapter 6



I IMPLEMENTATION

Long Term Goals: Completion by 2027

Initiative(s) | Goal

Objectives

Lead/Department

& Updates

Create Marketing and
Branding Program

Create 5-year .
capital plan

Redesign Website

Develop a Preventative
Maintenance Plan

Establish a Recreation
Program Plan

Create Emergency .
Operations Plan and
Safety Manual

Design program to be consistent
with Mission, Vision & Core
Values

Implement needs assessment
of all parks and facilities

Budget redesign and promote
Request for Professional Services

Inventory equipment and assets
Create schedule of preventative
maintenance goals

Document the life-span of
programming and special events
Include Adult Wellness programs,
concerts & movies in the park,
and group exercise classes

Provide structure and processes to
utilize when responding to
an event

Leadership Team

Leadership Team

Executive Director,
Marketing
Coordinator

Executive Director,
Buildings & Grounds

Executive Director,
Recreation Team

Executive Director,
Safety Committee,
Safety Manager

Apply for Illinois
Distinguished Agency
Accreditation (DA)

2028

Apply for NRPA
Commission for
Accreditation of

Parks and Recreation
Agencies (CAPRA)

2029

Apply for Gold .

2030 | Nfedal Award

Successfully meet standards
for accreditation

Successfully meet standards
for accreditation

To become a finalist and be
recognized nationally

DA Team

CAPRA Team

DA/CAPRA Team

Community Park District
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I FACILITY MASTER PLAN

Introduction

To best prepare for the Park District recreation facility’s future,
the planning team accumulated information through public
workshops, a community wide survey, and meetings with

staff. Through this process, the needs of the community were
identified. The intent of the Facility Master Plan is to integrate
the Community Park District’s facilities into the community.
The proposed addition to the existing recreation center

will create a space where individuals and families have the
opportunity to grow alongside the Park District.

Existing Conditions

The existing 12,937 square foot building is the hub of the Park
District. This facility, at 1501 Barnsdale Road, was designed
and constructed in 2005-2006. Only seventeen (17) years old,
the current recreation center is in great condition. When the
original layout was designed, it was done with the intention of
a future addition along the east side of the building.

Before beginning the design of the planned addition, the
architectural team completed an assessment of the existing
recreation center. This assessment included a review of the
current building code requirements, as well as, interior and
exterior conditions of the facility. The exterior review included
the building’s envelope, masonry walls, aluminum windows,
and roof areas. The interior review included assessment of
programmatic space, along with the building systems for their
mechanical and electrical life expectancy.

Current building programming is as follows:

Public Programming Administrative Programming

« Four (4) Classrooms Used for Pre-K « Reception Area
and Education Programming « Staff Workroom
« One (1) Multi-Purpose Room for « Five (5) offices
Physical Education « One (1) Mid-sized Meeting Room

« Moderate Kitchen
- One (1) Storage Room
e Public Restrooms

Community Park District n3




Roof & Exterior Assessment

The central roofing system is a low sloped, PVC
mechanically fastened roofing material, on
mechanically fastened, rigid polyisocyanurate
roof insulation, original to the building. Such a
roofin the Northern Illinois area is expected to
last approximately 20 to 25+ years, with proper
and routine maintenance. At the earliest, this
roof may need replacement by the year 2025 to
2030.

Three-fourths of the perimeter roof detail

are a Standing Metal Seam formed into a
pitched roof edge, including an overhanging
soffit about the perimeter. This is a sloped

roof design that is seen on many homes and
commercial buildings. With proper and routine
maintenance, such a metal roof material could
last 25 to 30+ years. At the earliest, the standing
sheet materials may need replacement or repair

by the year 2030 to 2035.

The central roof area has a roof hatch for
maintenance access and four (4) RT'Us (Roof
Top Units), which handle and mechanically
distribute fresh air to the interior spaces. The
RTUs are original to the building and may
have a life expectancy of 20 to 25 years. At
the earliest, one to all of the units may need
replacement after the year 2025 to 2030.

The exterior walls are clad in face brick and
stone accents. These are very durable materials;
however, to maximize lifespan they require
routine proper maintenance and review. Any
tuckpointing and/or repairs may not be needed
for 30 years from the original construction.
Existing conditions indicate that they should not
need any large-scale work until at least the year
2035 or beyond; however, conditions of these
materials should be reviewed every year.
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The interior of the facility at 1501 Barnsdale
Road has been well maintained. However, some
of the original finish materials are starting to
show their age. This aging can be seen in the
material’s durability or aesthetics.

The suspended acoustical ceilings used
throughout the building appear to be in great
shape. A small number of ceiling tiles are in
need of replacement; however, most rooms

are acceptable. The light fixtures appear

to be original and working properly. As a
future consideration, any fixtures requiring
replacement in the future should be replaced
with LED fixtures. This substitution will result
in energy savings for the CPD.

The walls, both the CMU (Concrete Blocks,
a.k.a. Concrete Masonry Units) and the metal
stud and gypsum wall board walls, are in great
shape and painted. Repainting is not necessary
at this time, unless a general change of interior
colors is desired.

The flooring, which includes Ceramic Tiles
(CT), Vinyl Composite Tiles (VCT) and
carpet, plus resilient wall base, is all in great
shape. Some small areas of VC'T might need
some patching. VCT may need to be replaced
near 2030 or beyond. The carpeting in the
Administration Areas is reaching the end of its
useful life. A carpet replacement project may
wish to occur in the next few years, by 2025 to
2030.

The Plastic Laminate Cabinets are in good
condition and may only require some small
maintenance repairs for hinges, etc. at this time.

Community Park District
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Public Engagement Process

After completing the assessment of current
amenities, the planning team prepared multiple
design solutions for the recreation center. The
designs were grounded in the current needs

of the community, Park District, and Park
Board Commissioners as voiced in the public
workshops.

Very quickly, it became obvious that the
community’s needs would require an addition
to the recreation center. The following two
pages outline the public input that guided

the design and programming of the proposed
addition.

In the community wide survey participants
were asked, “If you indicated that you are
dissatisfied with the Park District in any way, in
the previous questions, please tell us why.” 168
survey respondents chose to answer this open-
ended question. The following themes are listed
in order of frequency:

Highest Levels of Dissatisfaction

with CPD’s Operations, Programs,
and Services

®

Maintenance and upgrades
of neighborhood parks and
amenities.

Limited indoor recreation
opportunities.

®

Ideas regarding enhancing the
variety of recreation activities.

®

Days/times/locations of
recreation activities.

Recreation activities for adults.

®® ®

Park safety/security concerns.

An addition to the recreation center would
address all six of these concerns.

In addition to the survey, public engagement
meetings with held with the community and
staff, to discuss wants and needs for the facility.
Questions were posed to prompt responses, such
as the following examples:

+ Is the option to add non-gym health
program spaces important?

« Is the option to expand Pre-K
offerings and opportunities
important?

« Is a performance space (a third
large multi-purpose space)
important?

« Which is more important: Keeping
both ball fields at this location, or
keeping and enhancing play areas
for a wide range of age groups and
including direct access by the Pre-K
program?

The public meeting’s responses were reviewed
and can be summarized in the following three
categories: General Programs, Pre-K Programs,
Administration Spaces.

General Programs

Facility does not have appropriate spaces to
support park district families beyond Pre-K:

* Nogym

e Athletic Programs (basketball, volleyball,
indoor soccer, etc.) are held at school

*  Multi-Purpose room size limits indoor
winter programs.

*  Multi-Purpose room is over-scheduled

*  Multi-Purpose room facilities and
environment are lacking

* No theater, currently 150-250 kids/show -
held at Park Junior High School.

Community Park District
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General Programs cont.

No spaces for mental health or other
physical health

Parking is lacking for special events

Concessions and washrooms to support
fields are lacking

Need classroom and homework spaces for
after school programs

Lacking storage

Pre-K Program

Strong community desire for full-day Pre-K
Long waiting list for Pre-K

Separation of Pre-K areas from public
areas does not exist

A separate, secure Pre-K entry is needed
A secure waiting area for parents is needed

General programs and Pre-K compete for
space

Parking conflict at 3:00 PM Pick-up

Playground is across the parking lot from
Pre-K

No work room/planning room for Pre-K
teachers

Lacking storage

Classrooms are dated and lacking current
technology

Administration Spaces

Conference rooms are undersized and over

scheduled

Short on office spaces

No direct view of entry

Utilizing the culmination of comments received,
the design team developed programmatic spaces
with the highest priorities identified as:

« Additional Pre-K spaces

« Separation of main and Pre-K
entries

« Fitness Room

« Large gymnasium space for
multiple sports, leagues, and
fitness

« Stage and support side-stage
areas

« Indoor walking/jogging track for
yeadr-round access and use

« Possible outdoor turf area for open
athletics

Additonal Design Considerations:

Additional design ideas were discussed during
the planning phase for the Roof Level. The roof
could be designed to be accessible to all people
and add another use area for the community
members.

The following options were reviewed:

* Incorporate a Green/Vegetative Roof
Garden with walking paths and benches

* Incorporate an outdoor Athletic Field, for
use by many age groups, either as a training
field, small games field(s), an exterior workout
out zone, or simply a space for an elevated
exterior walk

In both cases, the roof structure design would
have to be designed to account for increased
loads (weights) of the added materials and having
people physically using the Roof Level.
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The example image below for the Green/
Vegetative Roof Garden includes a successful
product for this use called the Toundra Box by
Soprema ®.

This unit provides a controlled planting module for
layout of various plantings on the roof. Walk pads
or walk squares can be installed to create a walking
path amongst the plantings along with areas for
benches.

The Athletic Field option includes a drainage mat
layer over the roofing, with an artificial turf carpet
placed on top of it. Sand is installed into the turf
to function as a sports cushion and weight to hold
down the turf surface, similar to those installed at
local high schools.

Spectator seating areas can be provided for parents
with folding chairs wishing to watch their children
training or playing.

The Addition’s Roof Area is approximately 13,800
gross square feet (GSF).

Depending the final design, the Roof Level would
provide approximately 10,000 SF to 12,200 SF
additional recreational space.

The planning team reviewed both options with the
Village of La Grange Park and due to their Zoning
Height Standards, a variance would be needed due to
the proposed height of the Addition which is over thirty
(30) feet tall.

The Village expressed the willingness to work with
the CPD to guide them through the process and time
frame, to help make this project a great success.

Site Studies:

The following site studies were designed to incorporate
the recommended programming around the building
and the related ballfields and playground facilities to
further serve the Park District.

The conceptual site plans are shown on the following

page.

The existing baseball fields at Hanesworth Park were
both analyzed and reviewed. It was determined that
both should remain as they are frequently used and are
important community facilities.

The parking lot directly north of the recreation center
be expanded to better serve both the building and the
existing baseball fields.

An additional row of parking and a drive aisle were
added along the parking lot’s northern edge. This adds
approximately 20 new parking spaces The neighboring
business to the South has indicated they are willing to
discuss a potential parking agreement for shared use.
The existing concessions building may be removed,

as the new concessions will be incorporated into the

building addition.

This action will help give more space to re-imagine/
redesign the exterior play areas and playgrounds.

Community Park District
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Implementation

These spaces are to be used by patrons utilizing the exterior sports and play areas during off hours and
weekends while allowing the main building to remain secure.

The proposed addition can be constructed without shutting down any uses of the existing building interior.
Once the addition is complete and ready for occupancy, the Administrative Offices can move into the new
upper-level offices. This, in turn, frees up the former Administration Office Area to be renovated into an
additional Pre-K Classroom, plus an area for a Workroom and Pre-K Planning Office(s).

The existing Multi-Purpose Room can then be renovated and updated, along with the creation of a Fitness
Room within the existing building.

Square Footages Involved: Budget Cost Estimates Range:

Addition: 27,000 SF Addition: $12,000,000 to $13,500,000
Renovations: 6,295 SF Renovations: $2,000,000 to $3,000,000
Paving Work: 33,345 SF (24,345 + 9,000 new) Paving Work: $400,000 to $500,000

Totals: $14,400,000 to $17,000,000

Additional Design Considerations: Budgets listed above would be increased as follows:
Green/Vegetative Roof Garden and structural design upgrades would range from $565,000 to $825,000.

Athletic Field Roof and structural design upgrades would range from $482,000 to $845,000.

Recreation Center Addition Exhibit

Diagrammatic Perspective Facing East
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Diagrammatic Perspective Aerial

Diagrammatic Perspective Facing South
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Proposed Facility Floor Plan

First Floor Plan
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Second Floor Plan
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I CONCEPTUAL PARK PLANNING

The following pages illustrate potential park and facility improvements
for the six park sites within the Community Park District. The
conceptual plans are based on feedback received during the public
engagement process, as well as other capital projects identified
during the Comprehensive Master Plan process. These plans are all
diagrammatic and are not to be interpreted as final designs, but
rather as starting points for capital improvements within the Park
District’s system. Each plan does not have to be completed as shown
or even as a single project. The concept plans can be installed in
phases depending on available funds, grant opportunities, and future
community input.
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I BEACH/OAK PARK CONCEPT PLAN

LANDSCAPE
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I MEMORIAL PARK CONCEPT PLAN
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I ROBINHOOD PARK CONCEPT PLAN
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STONE MONROE PARK CONCEPT PLAN
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I WILLIAM G. YENA PARK CONCEPT PLAN
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FOCUS GROUP QUESTIONS

The following are potential questions or topics for discussion during the focus group interviews.

District Use and Participation

1.

Have you used any of the Community Park District's (CPD) parks and recreation facilities, parks
and programs? If so what parks, recreation facilities, or programs have you used?

Have you used other recreation agencies including public, private or not-for-profit within the
Community or in the surrounding area? How do they compare with the CPD’s facilities or
programs?

How can the district best improve participation in its recreation programs?

Are there any particular groups of people (i.e. seniors, minorities, or teens) who you feel may not
be adequately served by the CPD’s current park & recreation services? And why?

Key Issues, Strengths, Weaknesses, or Opportunities

1.

2.

3.

4.

5.

What are the key critical issues and values in the La Grange Park community to consider while
developing this District Master Plan?

Do you know of a weakness or have an area of concern within the Park District?
What do you see as the key strengths of the Park District?

Are there any real or perceived safety/security issues related to Park District facilities or
programs?

Are there any portions of the community that are underserved in parks?

a. If yes, what types of amenities are needed and where?

Parks, Facilities, and Programs

1.

2.

3.

4.

5.

What should the top 5 priorities of the Park District be over the next 3-5 years?

How would you rate the overall level of maintenance of parks and facilities owned and operated
by the Park District?

Are you satisfied with the quality of the existing recreation facilities?
What new facilities or programs would you like to see the Park District provide?

What do you feel are the additions or improvements needed in the existing parks and facilities
that serve your programs?

What improvements would you like to see in the parks?
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Funding

1. How do you believe Park District services should be funded?
a. Self-supported through user fees or completely through taxes; or a combination of each?
2. Do you feel residents would support a tax increase if significant capital needs are identified?
3. Do you feel residents would support a tax increase if it is found that there are insufficient funds to
operate and maintain current parks, facilities, and programs to the standard desired by the

community?

Communications

1. How do you get information about the District’s facilities, activities, programs, and events? Do you
feel adequately informed about the District’s activities, programs, and events?

2. How can the district best create better district awareness to the community?

Looking to the Future
1. What new trends are affecting La Grange Park’s residents and the Park District?
2. What recreation program needs do you hear about that are needed in CPD?
3. What types of recreation programs are of interest to you and your family?
Perception
1. How would you rate the overall value received from the Park District?

2. How can the district best meet the needs of all cultural, demographic and language groups in the
community?

3. Looking at the Community Park District from the outside, what do you see as District strengths?
How about weaknesses of the District?

4. What can the District do to address the weaknesses?

5. Are there any opportunities that you see that the District should consider exploring or targeting?
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Meeting Date: December 13, 2021
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Meeting Location: See below
Subiject: Community Park District Comprehensive Master Plan
JSD Project No.: 21-11041
Facilitator(s): Lori Vierow/Sarah Dreier
Attendance

See attached sign-in sheets and below.

Notes

The following notes were taken during the Focus Groups and Stakeholder Interview. The overall question
list is attached; however, not all questions were asked due to the developing conversations that occurred
during the meetings.

9:00am Municipal Focus Group

Room 101, Recreation Center, 1501 Barnsdale Road, La Grange Park, IL
Kate Buckson, Executive Director, La Grange Park Public Library

Sheri Sauer, La Grange Park Chamber of Commerce

1. Key issues/values: Youth, people moving in are young families. market is moving fast. parks
important. many coming from the city and don’t have the same opportunities. Exercise —
important. yes, you have Strive Fitness, but La Grange park district has a lot of programs for
exercise. need to offer more. as a realtor she gives out park district, library info. chamber wants
to hold more at the park district facilities. petting zoo, cub scouts — smores. invite community to
come and see businesses, schools here (500 people), raffle. park district needs larger sign off of
31st street. baseball huge in the community. growing community — especially for the young
people.

2. Library: people not moving out, 40+ years here, retirement places here as well. paths to walk
on, sports, bring grandkids to community events. small town values with bigger town amenities.
library always compared to La Grange and Indian prairie — community want same services, but
this is a smaller town. struggle for taxing bodies (don’t want to pay the taxes).

3. Weaknesses: Limited amount of full-time staff, depend a lot on part time staff. seems like they
all do 20 different things. only so much people can do and can’t do everything well. no back-up.

4. Key strengths: Good job promoting and getting the word out to the community. Always a plan
to do something more with the parks.

5. Safety concerns: Little free libraries, story walk. Yes, concern on damage. Safety concerns? -
Not really, but a few minor instances. Yena Park — drugs happening there, at night it is very dark.
Stone Monroe — nice park, surrounded by residences. More urban communities near La Grange
Park — some tension people coming from outside communities. Is that real? Yes, are people that



10.

11.
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come here but also kids here that have nothing to do. East side more damage - right by Maple
Ave. gets a lot of damage. Memorial Park — Homestead Apartments — lot of things that go on in
that area and off of La Grange Road.

Underserved areas, population: Does think there is something for everything. Groups that are
less interested, so maybe less offered for them. Teenagers — challenging age, lost. Develop a
place for them — pool, games, concessions. Could the park district offer a place like this?
Chamber — she is on LT Drug coalition, did survey — kids start drinking at age of 10, taking
parents meds. Percentage of kids on some type of drug is extremely high. How do we serve this
age group and keep them engaged?

Top 5 priorities: Get more into the 215t century and offering what people want who are coming
here. Modernize. Programs: Healthy eating, gardening, well-being as a whole. Partnership
opportunities — academic healthy, mental health (libraries), meditation, library resources. How do
we as a whole community come together and support people’s well-being. Educate on how to
stay healthy. Healthy as a family. Education and support services.

Improvements: Lighting everywhere — in all parks. Yena tennis courts. Surrounded by really
busy streets — bike path would be nice, safe places to ride and get to the parks. Youth/teenage —
Skate parks — bring teens in positive ways. Great to have small skate park in one of the parks.

Tax increase for significant capital improvement: Couple years ago school referendum
passed. Village passed streets roads, then SD passed. Engagement and support for
government services here is high. Needs thorough understanding of fiscal responsibility. Need
to show people you are not wasting money and where that is going and results very clear. Be
transparent. Need education upfront. Show what they would get for amenities and how it would
better La Grange Park in the future. How it makes LGP better.

Better awareness/promoting: Park District good at seeing opportunities and moving swifly with
them but might not be planned out at a lengthy degree. Storywalk: approached library last year —
didn’t understand vision, planning and amount of time to get things done very limited. Need more
of a long-range plan for ideas, not just quick. More time to plan events and coordinate with
Chamber/Library/Others. Chamber meets in January to talk about events.

Future trends affecting residents: Young families, partnerships with businesses — park district
more open to that. Financial support from businesses. Library — understanding clientele more,
using metrics and statistics to make it better and getting people to join activities. Utilize metrics,
statistics to make decisions. Usage statistics, hard facts, no what a couple people say we should
do. People less into social media and looking at what they get in the mail. People are opening
up mail and looking/reading that. Have physical copies of survey at library/chamber/etc. Bees —
pollinators, lack of education on how these things work. Education is key. Brewery — honey and
beer — businesses and government collaborating.

10:30am Village Stakeholder Interview
Level Up Café 716 E. 31st Street, La Grange Park, IL
Julia Cedillo, Village Manager, Village of La Grange Park

1.

Key strengths: Staff — Jessica huge strength, working with her is exciting, risk taker — willing to
take on projects that have uncertainty, very pro-active and big thinker. Doesn’t shy away from a
challenge, not tired, not exhausted — idea or work fatigue. Whole staff huge asset. Location is
great — property on major roads. Tennis courts are assets — glad to see Memorial Park
improvements. Parks located in neighborhoods. Great that they have these properties and are in
attractive areas. Little league utilizing parks is an asset. Location — powerful decision maker
districts. (LaShawn Ford, Lightford, Welch, Zelesky)

JSD Project No. 21-11041 Page 2
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2. Weaknesses/Areas of concern: Funding. Not as many amenities as they would like.
Challenge to located facility in industrial park. Julia — lemonade person. spin it on its top and
make it your strongest asset. How do you take the area on Barnsdale (TIFF District/Business
District) — how do you make that a cool place? Destination location. Clean, tidy place. How can
village help — sidewalks, curbs, road — signage; they are happy to do more (wayfinding
experience). Northern building — exploding business (WPV) — food, take out containers. Bring
more people up that street. Opportunity for signage, how can Village provide greater awareness
to the Park District. Parking areas: if an issue — call me, can’t do anything if doesn’t know the
problem.

3. Expansion of parking? Need to think about impacts and residences, engineering — stormwater?
Anything outside TIFF or Business District - PD need to pay for it. Village #1 goals — dealing with
stormwater management. Will be installing green intersections (Monroe, Forest, XXX).

4. Safety or security issues: Talks to police chief regularly — need enhanced security at parks.
Vandalism will continue but will do what we can — enhance with cameras and license plate
readers. Waiting on grant. Village pulling from other departments to pay for cameras.
Mandatory body cameras within two years. Compatible system that can be stored in the Cloud.
Security is important — if not secure it does invite vandals. Grant — no one gets back to Village.
Federal grant.

5. Underserved community: Disabilities — park district has started to provide for them. Like how
PDF does good things and then promotes it. Diversification of housing — are all using parks at an
equal rate? Are multi — family utilizing? Forest Glen — is there a park opportunity there? Are the
neighborhoods surrounding parks utilizing them? Do they appreciate them? Yena — are they
using it, | think so? Putting elements in the parks that they know people are attracted to — does
LGP have this? Unique elements. Feels like we are a little behind (lllinois). Lot of people in
houses and don’t leave, no fresh ideas, how do we get you here? Walking track — great idea —
safe, affordable way to get exercise.

6. Level of maintenance at their facilities: Overall — good, neat/tidy. Memorial Park — never
looked better. Wanted flowers in circular planters — Village will pay for them. Village looking to
increase landscape budget. Ray does a great job, not much out of place. Robinhood — could use
a freshen up. Village — street scape improvement plan — lighting (Sherwood), pedestrian
connections, charging stations at Village Market, green elements. Andy’s going in on La Grange
road — challenge — back lot backing up to Memorial Park. Village talked with Jewel about picking
up parking lot garbage — so PD does not have more work to do at Memorial park. Will be talking
to Jewel about their dreams for the property. No bikes on sidewalks.

Maggie: 354-0225 x108

1:00pm Staff Focus Group
Multi-Purpose Room, Recreation Center, 1501 Barnsdale Road, La Grange Park, IL
See sign-in Sheet

1. Key strengths: preschool program — has a name in the community, recognized. size — can
redirect energies, quality group, but small. accommodating — programs — trying to reach
everyone. amount of work that the staff does, other districts would be top heavy. longevity of
staff — teachers (5+ years). theater program is big — need more space and would love to expand
it.

2. Satisfaction level quality and number of personnel: staff is stretched thin, maxed out.

JSD Project No. 21-11041 Page 3
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3. Weaknesses of PD: Can'’t grow space — want to provide more but cannot.

4. Staffing — any additional training or certification: Do attend IPRA conference. Opportunity to go
to training or classes — they have that but can be hard to get away with limited staff.

5. List top 5 priorities for PD:

a. Maintenance and upkeep — need personnel if going to improve two parks. Why build it if
we can't take care of it. Beach/Oak and Yena — be equitable across the community (from
teachers). Notice that Memorial has gotten of attention. West side more attention and
east side gets less. Ready Teddy Families come from Yena Park area.

b. Need space. can only put so many kids inside if it rains for camp.

c. Storage — at each park? for equipment or programming? camp out? Stone/Monroe and
Robinhood has sheds. No park equipment b/c parks are not far apart. Memorial — by
amphitheater, small storage. Restroom/concession — need to frame it but could have
small storage.

d. Good preschool program here, do a better job of building park district families — get them
behind what we do and tailor programs for what we enjoy.

6. What other improvements in the parks: Brookfield did a brand-new park — offer something
different at Yena to draw in Brookfield residents. Candy Cane Park. Cooperate with Brookfield
and bring people from both sides.

a. Walking path at Yena Park
b. Bike path - tie into Salt Creek
c. Skate park —don’t see many skating. Brookfield has a nice one and Gordon Park.

7. Other PD offer that CPD should consider: indoor soccer, wiffleball in the winter (space for
indoor activities), indoor sports. No facility to handle winter sports. Park Junior High — theater
and winter sports, CPD runs programs there. Want theater, dance. Want theater program to
grow — make good money.

8. Best improve participation in rec programs: If cancel — re-evaluate program then make a
change. Had a lot of early childhood programming but since Covid parents don’t want kids in
those classes. Seniors — less programming. Lose kids around 12 years of age — travel leagues.
One’s interested are taking advantage of schools’ large facilities. Switch Yena and Beach Oak.
Want to compete with the rest but need the same facilities. Baseball — does it phase out after
Little League? 12 is the cutoff. Parents active — Hainsworth good field.

9. Are there communities underserved: | think the community has it but not utilized. Sunday
morning soccer field — empty. No league. Because it is reserved for baseball and they start later.
Do have soccer camps that use it. Great to have a softball field — dedicated field. LL has bandit
softball. Adult softball as well (12”). Hainsworth is the only fenced. Yena no fence. Can do one
job great or two so-so. Memorial Park — baseball — no lights, use for practice but only certain
hour of night, can’t fence — then can’t do soccer.
a. Memorial park — hit into street if do baseball. Can you go E/W with soccer? Small,
medium large, permanent goals get rid of baseball. 4t grade is the oldest kids.
Wednesdays no baseball because of concerts.

10. Funding dollars appropriately allocated or are there gaps? watch budget and allocate
properly. spend what we make.

11. Tax increase for capital increase: think community would vote for referendum, be transparent,
see what they are getting. what you sell them, do put in. (Memorial Park — splash pad...many
thought lazy river, etc. research for splash pad not done well). Beach-Oak got taken back
(OSLAD? not managed as well, did not sit well with residents and trust was gone).
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12. Better awareness to community: |GAs w/ library — getting more of the businesses involved.
Jewel hard to get in with — sponsor. Jewel only works with 501c3. People not online —
seniors/young ones — a way to communicate offline — in the parks. SD95 and 102 — flyer info
through PTC — they put it out on their own. Seasonal events — local in town events — those
programs make CPD a destination, advertise at these as well. More visualization — sponsor.
Some type of display at each park — for CPD events/types of things going on — one space for this.

13. Demographics — not a large shift in this.

14. SEASPAR - inclusion aids, short staffed. Really hard time with Ready Teddy. Summer camp
could get people in. Go to the District as they get it free. Need inclusion aids come in, possibly
instruct teachers.

15. Technical needs: update classrooms — integrate technology. WIFI — none in parks. all is paper
and pencil (preschool). can register online. theater — purchase at the door — use Jessica’s
hotspot. would be nice to be able to purchase at the door w/ credit card.

16. NRPA Gold Medal/CAPRA Accreditation: Security or risk plan — looking into cameras for
police department, which would entail WIFI. Parks get a lot of damage. Building safety — can’t
see who is walking into the door. Classrooms locked. Security cameras in building — 2006.

a. Equity

b. Conservation —lawn mowers go green. splash pad dumps down drain — not recirculating
(can we do this?) show and tell for community to educate. plaques for the water.
monarch butterfly waystations. Village put in butterfly gardens — ComEd grant. CPD
could put in at their parks.

c. Recycling program — none in parks. Are you offering these in your community?
Considering this? CPD would like to look into this, | think residents’ question this and
why they are not.

d. Health/Wellness

4:00pm Athletics Focus Group

Multi-Purpose Room, Recreation Center, 1501 Barnsdale Road, La Grange Park, IL
Drew Mcelligott, AYSO

Nicholas Michaels, La Grange Park Little League

Resident:
Drew — 16 years (AYSO) — in four park districts (Western Springs, Brookfield)
Nick — 9 years (Little League)

1. Strengths of PD:
a. Space that they have (great if we had more), love hearing crowds and announcers in the
summer. Rumor 10 years ago — retail taking over memorial. Drews kids went to Ready
Teddy.
b. Nick lives by Stone Monroe, safety of community, seeing amount of use that takes place.
Fields are packed. Problems at Yena. Offer a lot through the PD.
2. Weaknesses
a. N: Lack of property that doesn'’t exist. Confined. Sweat equity — community volunteer.
b. D: Funding. Not having space. Where we can be progressive they do so as an
organization. PD does not match us in progressiveness. More outside the box thinking.
Park spaces are important, but how many show up to meetings? How are improvements
funded — do people step up for that? Deck is stacked against because of so many
interests. Another comp. plan states leagues staffing changes frequently, but also
happens with PD. Reach out to groups more often as part of a solution, not just a piggy
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bank. Past 4-5 years, what can AYSO do for PD about user fees but not part of the
solution in other ways. Idea: Drew sticks around, find continuity as long as not ignoring
each other. ED pulled and tugged from many directions — challenge for her. Value each
other and recognize each other. Tap into using AYSO as a tool for communication.
500+ La Grange Park players (sweat equity). Has make sense for AYSO. Nuclear
society building — PD possibly taking a look at that but cost prohibitive to pursue that. No
one called AYSO - could they use or commit to revenue towards that (but no one even
asked). Tennis courts — are any underutilized, AYSO would like to do futsal (has talked
to Jessica twice). Struggle to find indoor space. Oak Park — SD, PD, AYSO work
together (work together to raise funds). Frustrated that they are only the ones thinking
about these things. YMCA — do they have any stake of doing more in the future?

3. Satisfied with facilities:

a. Nick —rank 4, Stone Monroe — 4, when they host (Oak Park, River Forest)

b. Drew — Memorial (high value to AYSO, drains well, lots of open space), Robinhood
(regular play here), Stone (practice — too small) and Yena (serious water retention
issues). Try not to over wear turf. PD demanded that they could not have it diagonal.
Couldn’t change how they rotated it historically because of goal was at a slope. Try to do
the right thing but doesn’t make a difference. Hyper-sensitive of goal slope issue. Not
utilizing fields of how we would like to. 20% of players come from LGP. Condition of
field, but then might not have lights (soccer fields with lights, non-existent in communities
they play in). How to resolve the field use dilemma and how can we extend play
(lights/turf field). Contribution/sweat equity — willing to do so to make those things
happen.

4. Are both programs growing:
a. Nick —yes
b. Drew —yes

5. Next five years — top priorities
a. Nick — Hainsworth synthetic fields, indoor batting cages
b. Drew — Youth sports, lights, turf, new fields of any kind, indoor facility (the Max —
McCook)
i. Find other funding opportunities — corporations?
ii. Surveys — only as good as those completing the surveys (like Park District
meetings).
c. Hainesworth South — Could it be at Memorial Park?
d. Kids go to Forest Road
e. Softball - Want Memorial dedicated to softball headquarters.

6. Futsal growing?

a. There is a demand there for indoor soccer. Futsal/indoor — a draw either way. Families
go to Westmont to indoor facility like the Max. AYSO uses a lot of church facilities —
trainer coached. Other is parent coached. Most coaches from S. America or Europe.

b. Training grown from 1 to 11 in AYSO - training coaches, players

Offer programming to pay for them
Anything that encourages player development is great. AYSO — has clinics that kids can
go to if they want more practice or can’t make their scheduled.

oo
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5:15pm Parks Foundation & Long-Range Planning Focus Group

Multi-Purpose Room, Recreation Center, 1501 Barnsdale Road, La Grange Park, IL
Peggy Ronovsky, Commissioner

Lucy Stastny, Commissioner

Molly Martin, The LGP Parks and Recreation Foundation

1.

Peggy — Treasurer (2 years, 39 years lived here), Lucy — President (12 years, 30 years lived
here). Molly — lived here 8 years (Lives by Stone Monroe).

Strengths: Ready Teddy program — thriving, dance, theater, senior group — outreach to a lot of
age groups. Lot of responsibilities with small staff in small communities. Jessica and Amanda —
without them no changes have been made, made them fast and during Covid.

Weaknesses: Concerts on Wednesday nights — no 30-year olds, lack of funds — how to make all
parks beautiful. Other parks are suffering and starting to hear about it. See failure in equipment,
landscaping, maintenance conditions. Parks are dated even with high taxes. There were no
accessible swings — how Molly got involved (saw a lady

Underserved community: Disabilities. Stone-Monroe — fast traffic (adding cross walk), uneven
ground — not as accessible (no depressed curb). Camps used to be at every park but had to
close them because of staffing. How do we change that?

Top priorities for PD for 3-5 years: equipment and park improvements, funding

New programs/facilities you’d like PD to provide: count on staff to find and look for new
programming ideas. Doing a lot of surveying and appreciate that. No staleness — have seen
things blossoming (vast difference in 6 months). Really think PD has changed. Jessica is very
open to ideas. Whatever we can do to draw people to LGP vs. LG.

What improvements would you like to see in the parks: Keep it simple so things get done,
keep residents happy and then non-residents filter in. No water park but would like to see swings
improved (one example). Parks should reflect community. Parks need to look welcoming all the
time — more efficient equipment, more staffing? Like to see different things at different parks.
Same: signage but show uniqueness at each. Accessible play — sensory, musical (ground level)
— but welcoming to everyone. Have shade at all parks, new trees.

Relationship b/t SD/Village/PD: Village supports PD, challenging time this summer and Village
came this summer to support the PD. Last two years Village/PD has been a lot better. Now have
director and staff that works well, transparency, hand-holding — Jessica is all of these. Police
chief — as well. All not dwelling on past — it's what are we going to do now.

Support tax increase for capital increase: No. Hard sell. Maybe if there was a fitness facility.
Referendum twice in the past — failed. Library won both of theirs and gets more money than the
park district.

JSD Project No. 21-11041 Page 7
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Community Park District
Public Workshop 1 Responses

The following responses were collected on January 13th, 2022 at Public Workshop 1. This workshop was held synchronously
online and at 1501 Barnsdale Road.

In person

Work with the Village and other services clubs for a tree program to help with the urban canopy
Overpass at railroads

More accessible playground equipment

Do we have a Senior Center in LGP? If not, become one

Improvements of parks

Better separation between the park and abutting resident properties - specifically at the ballfields
I'd like to see native tree and plant gardens in each park with educational plaques

Security enforcement

Update aging parks / equipment

Bigger building for indoor activities

Expand programming to include options for all ages, at varying times (nights/days/weekends) to accommodate those who
work

Use recyclable/sustainable materials when updating aging parks
Landscaping at park perimeters

Community pool

Better dance and gymnastics programs for kids

Indoor space for activity like table tennis / pickleball / pool

Building expansion to have more community gathering rooms / spaces

More basketball courts
Less faith based programing not everyone is Christian

Online

Programs for all ages

More trees

Active and passive programs

More tennis courts, updated

Resurfacing of Stone Monroe tennis courts with better wall board practice area

We would like to see general upkeep / finishing of the parks. We hope any expansion of amenities will be very conscious of
the already high taxes we pay in total in LGP

Providing more activities in our Park District and not in La Grange

Expanding our facilities, residents use WS, La Grange and Oakbrook often because La Grange Park does not provide options

Outdoor ice rink for winter activity
Add more programs/leagues for 12-18 year old's
Bocce courts

01/13/2022



Community Park District
Public Workshop 1 Responses

Indoor swimming pool

Have tennis courts that do

Indoor basketball court and gym

Pedestrian walking and jogging paths

Improve facilities for indoor gym, workout
Community garden (La Grange has one by the LTHS)
Rain gardens and natural areas

Splashpad in La Grange

Waterpark in La Grange

Bring the floor hockey courts back

Expand or renovate gym at Park District building to accommodate basketball, volleyball, etc. leagues and open play

Dog park would be amazing for this community!!! There are so many dogs in our area. They need a place to play

Environmentally-friendly and sustainable practices

Outdoor work out facilities and skate park in LA Grange

Conserve the trees. Many in the area seem to be dying

Movies in the park are always fun. Can we do one at each park so everyone has a chance to walk to a movie over the
summer/

Add a dog park

More lights for security at Robinhood Park

More shade trees and better drainage at the parks

Improve Memorial Park - add softball fields

Strengths

In person

Several parks spread out

Staff accessibility

Location

Great staff

Memorial is so beautiful

Youth programs preschool were great

Lots of young children and youth activities

Park proximity to different neighborhoods within LGP
Online

It offers programming across lifespan

A lot of programming for ages 0-5 available

I like all of the activities available at Memorial that can be used throughout the year.

I really like the park working with little league and AYSO. | think they are great programs for the kids and families.

We have large parks centrally located in neighborhoods. Easy to access with lots of amenities. Good bones!
The renovated tennis courts and new facilities at Memorial Park are a good addition

The outdoor concerts at Memorial Park are good

The sand volleyball courts are good

Staff are responsive and super helpful

01/13/2022



Community Park District
Public Workshop 1 Responses

Creative activities for kids (Nerf wars)

parking lot at Robin Hood is insufficient for baseball games

| like the concerts in Memorial Parkin the summer

Lots of parks in the area

Women's softball league

The gym at Park District Building has limited uses because ceiling too low

Weaknesses

In person

Our facility is primarily a pre-school with a multi-purpose room. Have additional rooms for group activities would be nice

We offer day activities for seniors, but not much in the evenings

Needs more accessibility at playgrounds

Needs updating

Not a lot of options for 3-year-olds & 2-year-olds

Need bike path

Several parks spread out

Leaders / coaches for sports should be vetted / trained better for particular age groups
Some parks need greater use

Wish the nets were available on nice winter days. That is a key time to get out to the parks
Lack of diversity and inclusive programming - too much faith based programming i.e.: Christmas & Easter
There isn't much programming or events for middle aged people. Would like to see more
Better security and lighting

How updated the parks are

Need upgrades and safety lighting

Online

Could use sports leagues for 12-18 year olds

Tennis courts need to be maintained, updated. Please add backboards or update/improve existing

No indoor basketball courts or gym space

No community pool or workout facility

The lighted basketball court at Memorial is a nice feature

Full size gym

Improve bathrooms at Hanesworth

More adult sports leagues

Kid/toddler activities don't always accommodate working parent's schedules. Have had to do activities at other park districts
in the area

Jo's footwork in WS Rec Center offers different dance genres for all ages and performs. We do not have this option

Indoor sport courts

The community could use a dog park

Would love a dog park

We have no gym

Memorial Park bathrooms seem to have limited hours

Would like to see more attention paid to native plantings, natural amenities beyond hardscapes and sports. Rain gardens,
butterfly garden, etc.

01/13/2022




Community Park District
Public Workshop 1 Responses

No place to play indoor volleyball or indoor basketball

Renovate tennis courts at Robinhood Park or get rid of them

No sidewalks at Yena Park, how do we get a stroller/wheelchair easily to play area? Not straightforward/safe
Would like something like leagues or types of tournaments for teens. There aren't a lot of activities through the park district
for teens

Upgraded park equipment

All the parks need to have bike racks

Gaga ball courts

No pool, no gym space, no work out facility

Parks are outdated, no zipline, no climbing walls

Robinhood Park and Beach Oak Park could use updates/renovations

No open gym areas like basketball or volleyball courts. Would like to see the baseball batting cages open to the public

Another splash pad

Add two basketball rims to Robinhood tennis court area to use when nobody is playing tennis
Park lacks plantings / flowers / shrubs for beautification

The indoor bathrooms are never open at Memorial

Beach/Oak Park doesn't seem to be designed with safety in mind

Need to maintain bocce courts at Memorial Park (weeds grow in them) or use artificial turf
No space to rent for parties

More community-wide events - like national night in. Ideas touch a truck

Signed up for the Halloween run this year. Loved the idea but it needs some enhancements
Another park district facility, perhaps closer to Memorial Park

The floor hockey courts were removed from Memorial

Lack of facilities in LGP, residents go to other Villages to use their facilities

In person

More accessible options for kids and the playground at Robinhood

Get rid of woodchips at Robinhood

Update bridge at Robinhood on playground equipment. Kids wipeout

Clean up all aging parks

Ice skating rink at Robinhood - small rink for kids where rock structure is

Basketball courts at Robinhood child and adult sizes or adjustable heights

Would like to see signage at ball fields that indicates appropriate age group use (specifically at Robinhood)
Robinhood needs more seating around playground

Update playground bridge, kids slip and fall

Figure out what the area is to the north of picnic pavilion at Robinhood Park. Use it better

Beach/Oak needs to be cleaned up. Basketball court, sand pit, rusted steps

Playground equipment isn't usable on sunny hot days - gets way too hot and no shade

Yena - tennis court with bang wall pickleball court lighting for safety, bocce, shuffleboard

Would like to see Robinhood Park tennis courts refinished

Robinhood tennis courts resurfaced and basketball hoops added

Online

Any park improvements should include shade. New parks ad splash pads | in the area (WS and Westchester) are great, but
they never seem to have any shade

Adult soccer/basketball leagues (include specific over 35/40 age league)(Organize pick up games)
Opportunities for kids to learn/experience other languages. Either weekly classes or themed classes (Holiday or season
specific)

01/13/2022



Community Park District
Public Workshop 1 Responses

What do you envision for our parks?

Teen activities

In person

| really like the idea for outdoor seating / gather hammocks / other
Have seating options for parents besides just benches

Love the ping pong idea

| envision clean, safe, well-lit areas

Need to think about longevity of amenities that we add. How will they look in 5-10 years. l.e.: rips in trampoline nets /

missing checkers

Activities for the teens yes

Solar charging tables area a great idea

Like the idea of solar lit tables with charging

Online

Teen sports league

What do you envision for our parks?

Play experiences

In person

The obstacle course

Communication about parks are accessible or have sensory
Love sensory activities

Love innovative climbing structures and ropes
I really like this innovative play area

Yes to musical sensory play

Splash pad

Yes to nature based play swings

Zip line would be great (ADA cool too)

Zip lines would be amazing

Innovative things are great

Love innovative and ADA

Yes to We-saw

Yes to sensory

Online

| like the idea of updating our parks with the squishy bottom. Wood chips are annoying!

01/13/2022



Community Park District
Public Workshop 1 Responses

What do you envision for our parks?

Adult activities

In person

Keep the music, add food trucks

Utilize space in Memorial Park more with community events
More music

Loved Miss Angie and the Twisters

Love this - shuffleboard

Offer more adult activity options but coordinate it with scheduled programming and events. E.g.: shuffle board league

Yes bocce

Yes bean bags

Yes yoga

Tai Chi and yoga in the park (Robinhood)
Online

More adult sports leagues
Live music

Bean bags and horseshoes
Fitness equipment

Circuit fitness

Yoga

Kickball

What do you envision for our parks?

Athletic activities

In person

More soccer fields

Love this Bankshot idea

Add pickleball at Yena

Yes to walking parks at Yena walking track

I really like walking paths. Not sure where we'd put one. Our parks aren't that big
Not a fan of a double rim for basketball

Bang wall at Yena tennis court for tennis practice

|Online

Fields for our growing youth softball program

01/13/2022



Community Park District
Public Workshop 1 Responses

What do you envision for our parks?

Site amenities

In person

| like the checkers / chess

Would love to have a large dog park - with waste bags and built in ground waste disposals
Would be cool with a weekly farmers or public market

Yes to shade sails

Absolutely to shade sails, imagine the colors, how it would attract

Love the sail shades

Yes to dog park if fenced and cleaned daily

No to dog parks being adjacent to a park with children

|0nline

We are excited to see how the softscape of our parks will be updated. As of now, there is little attention to the plantings

01/13/2022



Park District

Community l)D

&th Crange Park
| Mmission ] CORE VALUES
The Community Park District .
of La Grange Park supports Communlty Wellness
a positive and inclusive
community by impacting Preserve Parkland
physical, social-emotional .
and environmental well-being. Dedicated to Tra nsparency
Leadership
] vision

Serving as the core of the

Generational Opportunities

community as we learn, quy for All
grow, and play together.

I TOP 10 PERFORMANCE GOALS

Staff Driven SMART Goals/Performance Measures

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.

Increase Staffing to Fill in Gaps and Meet Enhanced Programming
Creating our Brand Awareness Strategy

Water Access at Our Parks

Proactive Comprehensive Planning

Address Wildlife Management

Create Community Gardens to Empower Residents

Ballfields Improvements and Enhancements

Create a DEI Committee With a Purpose

Improve Efficiency of Space/Facilities

Redesign Website to Improve User Experience




community(®) | 2022 NEEDS ASSESSMENT

Park District ] N
ot Crange Fark Please return by Friday, February 18", 2022

I HOUSEHOLD DEMOGRAPHICS

1. Do you reside in La Grange Park, Illinois? (Please mark one) 0 Yes O No

2. If you do not live in La Grange Park, in which community do you reside? (Please mark one)

O Brookfield O Westchester

U Broadview 0 Western Springs

U La Grange U Not Applicable

U North Riverside U Other Community Not Listed:

3. How long have you lived within the area serviced by the Community Park District of La Grange Park?
(Park District boundaries match the City of La Grange Park boundaries. Please mark one.)

O Less than 1 year O 11 to 15 years

O 1 to 2 years O 16 to 20 years

O 3to 5 years O 21 to 25 years
O

0 6 to 10 years More than 25 years

4. Please review the image on the right " T
and mark (I through 4) the quadrant T
in which you reside. 31st st %
01 o
O 9

-5
o 3 #3 §:f #4
04
O None of the above +

5. Including yourself, how many people in your household fall within the following categories?
(Please fill in the blanks with the total number of people for each age group)

Under 5 years old 6-12 years 13-17 years 18-25 years

2635 years 36—50 years 51-64 years Over 65 years

g Campfire Concepts 1 © January 2022, Campfire Concepts
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PARKS

Use Patterns

6. Have you or members of your household utilized the following Parks during the last two years
(24 months)? (Please mark the number of times per park)

mes | times | times | times | 1-Stimes| None
Beach Oak Park O O O O O O
Hanesworth Park O a O a ] O
Memorial Park O O O O O O
Robinhood Park O O O O O O
Stone Monroe Park O O O O O O
Yena Park a O O O O O

SPECIAL & COMMUNITY EVENTS

Use Patterns

7—-8. Have you or members of your household participated in the following CPD special and community
events during the last two years (24 months)? (Please mark each row)

Yes No
Daddy Daughter Date Night O O
Easter Egg Hunt U U
Hunt for the Golden Egg U U
Music Under the Stars (Summer Concerts at Memorial Park Ampitheatre) rn rn
Picnic in the Park (Storytime with the Library) O O
Spooky Shuffle 5K O O
Veteran’s Memorial Ceremony U U
Theatre Performances (i.e, Frozen, Into the Woods) O o

Other (Please Specify the Community or Special Event)

Communityc
communityparkdistrict.org 2 P;rztlz)lsg;;t
fh Crange



YOUTH PROGRAMMING

Use Patterns

9. Have you or members of your household registered for the following CPD youth programs during the
last two years (24 months)? (Please mark the number of times per row)

6+ times | 3-5times | 1-2 times None
Archery O O O O
Baseball Camp or Clinics O O O O
Basketball Camp or Clinics O O O O
Chess O O O O
DanceExpress (i.e. Ballet, Jazz, Tap) O O O O
Eircll}{/etcll;ii;igz:sii Iliiltrlzc}én}:sg)t Programs (i.e. Mickey Math, 0 O - -
Gymnastics O O O O
Little Lyons Soccer Club O O O O
Ready Teddy Preschool O O O O
Softball Camp or Clinics O O O O
Spirit Kids (Cheerleading) O O O O
Summer Camps O O O O
Tennis Camps or Lessons O O O O
Volleyball O O O O
Youth Theatre Productions or Programs O O O O
Youth Fitness O O O O

Other (Please List Program with Number of Times)

(g Campfire Concepts 3 © January 2022, Campfire Concepts
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I ADULT PROGRAMMING

Use Patterns

10. Have you or members of your household registered to participate in the following CPD adult
programs during the last two years (24 months)? (Please mark the number of times per row)

6+times | 3—-5times | 1-2 times None
Adult Fitness (i.e. Pilates, Strength Training, Yoga, Zumba) O O O O
Archery a a O O
Dog Obedience Class O O O O
Fit4Mom Classes a O a m|
Pickleball O O O O
Sand Volleyball League O O O O
Women’s Volleyball League O O O O
Wiflleball League a | | O

Other (Please List Program with Number of Times)

I RECREATION FACILITIES

Use Patterns

11. Have you or members of your household rented any of the following CPD indoor or outdoor recreation
facilities during the last two years (24 months)? (Please mark the number of times per row)

Yes No
Beach Oak Park Shelter O O
Community Center - Meeting Room 101 U O
Community Center - Multi-Purpose Room U U
Memorial Park Ampitheatre O O
Memorial Park Picnic Shelter (Located on La Grange Road with No Restrooms) O O
Memorial Park Shelter (With Restrooms) O O
Stone Monroe Park Shelter O O
Yena Park Shelter O O

Other (Please Specity)

Communityc
communityparkdistrict.org 4 P;rztlz)lsg;;t
fh Crange



OTHER PUBLIC & PRIVATE

RECREATION PROVIDERS

Use Patterns

12-14. During the last two years (24 months), approximately how many times did your household utilize
the following local providers for your household’s parks, recreation, education, and health/wellness needs?

(Please mark one box for each service provider.)

tmes | times | times | times | 17Stmes  None

AYSO Soccer o O O O O O
Brookfield Recreation Department

Brookfield Zoo O O O O O O
Day Care Provider g O O O O i
Cook County Forest Preserves O O O O O O
BaschellSotball ° |8 | 8 |8 | B 0@
Martial Arts Program O O O O O |
Park District of La Grange o O O O O O
Park Disrictof 1o Grange bark | @ | @ | @ | s | & | @
Private Dance Program or Lessons O O o O O O
Remhipikty [ o [ o [ e [ e ] 8]
Travel Sports Teams/Clubs g O O O O i
Local YMCA O O O O O O

Other (Please List Service Provider and Number of Times)

(Q Campfire Concepts 5

WeAreCampfireConcepts.com

© January 2022, Campfire Concepts



MAINTENANCE OF PARK AMENITIES

Level of Satisfaction

15-16. How satisfied are you and members of your household with Park District maintenance of the
following outdoor recreation amenities? (Please mark one for each statement)

Very
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied

Don't Use

Memorial Park Amphitheater

O

|

O

O

|

Baseball/Softball Fields

Basketball Courts

Bocce Court

Landscaping/Trees

Open Space

Restrooms

Parking Lots

Pathways

Pickleball Courts

Playgrounds

Soccer Fields

Tennis Courts

Olo0oo o o|0 oo o|jo\o|o

Veteran’s Memorial

O oo o000 ooo o|)o)O

O

Y I A R

Ooo o|o|)ojooyoo o|o|o

O oo o000 ooo o|)o)O

Other (Please Specify Outdoor Recreation Amenity and Level of Satisfaction with its Maintenance)

communityparkdistrict.org

Communityc
Park District
th Crange Park
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OVERALL PARK MAINTENANCE

Level of Satisfaction

17. How satisfied are you and members of your household with the Park District’s overall

maintenance of each park? (Please mark one for each statement)

Sa\tli: ?:e d Satisfied | Dissatisfied Diss\ﬁgﬁ ed Don’t Use

Beach Oak Park O O O m| O
Haneswoth Park O O O | O
Memorial Park O O O | O
Robinhood Park a O O O O
Stone Monroe Park O O O m| O
Yena Park O O O | O
Overall satisfaction with maintenance

O O O O O

within the Community Park District
of La Grange Park

Other (Please Specify Park Maintenance Area and Level of Satisfaction)

PROGRAMS & COMMUNITY & SPECIAL EVENTS

Level of Satisfaction

18. In general, when considering all Park District programs, and community and special events; how satisfied are
you with the opportunities available to you and your household? (Please mark one for each statement)

s a\t’iesrf}: ed Satisfied | Dissatisfied | .. s\.ﬁgﬁ ed | Don'tUse
Adult Programs (i.e., Fitness, Volleyball) . U U O .
Community Events (i.e., Music Under the
Stars - Summer Concerts at Memorial Park o U U O o
Ampitheatre, Veteran’s Memorial Ceremony)
Preschool-Age Programs (i.e., Mickey Math,
Rocket Readers, Little Chefs, Ready Teddy U U U O U
Preschool)
Senior Programs (i.e., Pinochle Club, Senior 0 0 0 0 0
Club)
Special Events (i.e., Daddy Daughter Date 0 0 0 0 0
Night, Spooky Shuffle 5k)
Youth Programs (i.e., Dance, Summer Camps, 0 0 0 0 0

Sports, Theatre)

Campfire Concepts

WeAreCampfireConcepts.com

© January 2022, Campfire Concepts




I GENERAL SATISFACTION

Level of Satisfaction

19. In general, when considering all Park District facilities, programs, and services; how satisfied are
you with the opportunities available to you and your household? (Please mark one for each statement)

s a\t,;rf}l’e d Satisfied | Dissatisfied | .. s\ﬁliZﬂ ed | Don‘tUse
Courtesy and Helpfulness of CPD Staff O O U O O
Days and Times of Programs 0 0 0 0 0
and Activities Offered
Environmental Sl‘lstainability Efforts 0 O 0 0 0
by the Park District
Level of S.afety at QPD Parks, Programs, and 0 0 O O 0
Community/Special Events
Variety of Indoor Recreation Opportunities
Offered for Me and Members of My 0 0 0 0 0
Household (i.e., Courts, Gyms, Theatre,
Walking Track)

Other (Please Specify Area and Level of Agreement)

I PLEASE TELL US WHY?

Level of Satisfaction

20. If you indicated that you are dissatisfied or very dissatisfied with the Park District in any way in the
previous questions, please tell us why. (Please fill in the blank)

communityparkdistrict.org

Communityc
Park District
th Crange Park



PROGRAMS

Needs and Priorities

21. Are there programs at the Park District that you or members of your household feel should be
developed or expanded? Please rank your top four choices. (Write “1”’ next to your top choice;
“2” for your 2nd choice; “3” for your 3rd choice; and a “4” for your 4th choice. Please rank

only 4 items and leave all other options blank.)

Rank

Program

Rank

Program

Adult Fitness/Wellness Programs

Gymnastics/ Tumbling Programs

Adult Group Exercise Movies in the Park
Adult Sports Programs Open Gyms

Adult Art Classes Ready Teddy Preschool
Adventure/Travel Programs Senior Programs
Before and After School Care STEM Programs

Cheer/Poms

Teen Programs

Community Events

Youth Art, Dance, Performing Arts

Concert Series at Memorial Park
Amphitheater

Youth Fitness/Wellness Programs

Cooking Classes

Youth Theatre

Dance Programs

Youth Sports Programs

Dog Obedience Training

None, Existing Options are Adequate

Environmental Education

Other: (Please specify program and ranking)

22. Are there any other recreation programs or services the Community Park District of La Grange Park
does not currently offer that your household needs or desires? (Please fill in the blank)

(Q Campfire Concepts
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INDOOR RECREATION

Needs and Priorities

23. Should the Park District develop or expand indoer recreational opportunities? Please rank your top
Jour choices. (Write “1” next to your top choice; “2” for your 2nd choice; “3” for your 3rd choice;
and a “4” for your 4th choice. Please rank only 4 items and leave all other options blank.)

Rank Program

Rank

Program

Additional Gym Space

Indoor Volleyball Courts

Banquet/Party Rooms Meeting Rooms
Climbing Wall Rental Space
Golf Simulator Theatre/Stage
Indoor Batting Cages Walking Track

Indoor Basketball Courts

None, Existing Options are Adequate

Indoor Pickleball Courts

Other: (Please specify program and ranking)

24. Are there any other indoor recreation facilities or amenities that Community Park District of La
Grange Park does not currently offer that your household needs or desires? (Please fill in the blank)

25. If you would be willing to financially support your first priority for developing or expanding indoor
recreation opportunities in the previous question, what would you be willing to pay on an annual basis?

(Please mark one)

0O §5-$20 O $21 - $50

O $51-$75

O §71 - $100 O Don’t know

O Please check here if you are unable to financially support any development or expansion projects.

26. The Park District desires to provide opportunities for all its residents to lead a healthy life.
What facilities, programs, and amenities would inspire you or your household to lead a healthier life?

(Please fill in the blank)

27. What is your top priority for the Community Park District of La Grange Park in the next three to

five years? (Please fill in the blank)

communityparkdistrict.org

10

Communityc
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PARK DISTRICT SERVICES

Level of Agreement

28-32. What is your household’s opinion on the following statements?
(Please mark one for each statement)

Strongly ; Strongly | Don't
Statement Agree Agree | Disagree Disagree | Know
The Park District should partner with the newly formed
LGP Parks and Recreation Foundation to pursue recreation O U O U O
program scholarships to support residents in need.
01.1r househpld supports the budgeting Park District funds O 0 O 0 0
to improve its recycling program.
The Park District shpuld pursue efforts to reduce 0 0 0 0 O
its energy consumption.
There are enough parks in the La Grange Park. O o O o O
There is enough open space/green space in La Grange Park. O U O U O
There are enough sports fields and courts in La Grange Park. m U m U O

There are enough indoor recreational opportunities
in La Grange Park (i.e. courts, gyms, fitness, theatre stages, 0 o 0 o 0
rental spaces).

The Park District works cooperatively with other units

a O a O a
of local government.
The Park Dlstrlct works cooperatively with local 0 0 0 0 0
school districts.
The Park D1str1.ct improves the overall health/wellness 0 0 0 0 0
in the community.
The Park District effectively serves individuals with disabilities. O U O L O
Our household believes the Park District does a good job
informing the community of its recreation programs and O r O r O
activities.
The Pa'rk District 0ffe¥s‘ affordable 0 0 0 0 O
recreational opportunities.
The Park Dl.StI‘ICt involves the community in the planning 0 0 0 0 0
of future projects.
The .Park D1str1ct strives to practice equity and inclusion 0 0 0 0 0
within their programs and services.
The Parl? District offers quality programs 0 0 0 0 0
and special events.
The Pgrk DlSt'l"lCt‘WOI‘kS cooperatively with local 0 0 0 0 0
athletic organizations.
There is equitable distribution of resources throughout 0 0 0 0 0

the Park District.

2 Campfire Concepts 11 © January 2022, Campfire Concepts

WeAreCampfireConcepts.com



I MARKETING

33. How have you or members of your household found out about the programs and services offered by the
Community Park District of La Grange Park? (Please mark all that apply)

U Flyers/posters at Park District Facilities U Park District Website

U Park District Brochure U Friends and Neighbors

U Park District Emails U Marquees/Banners in Parks
U Park District Social Media U Newspapers

U Park District Staff U Other (Please Specify):

I INCLUSIVE RECREATION SERVICES

34. How have you or members of your household found out about the programs and services offered by
the Community Park District of La Grange Park? (Please mark all that apply)

U Yes U No U My household does not require these accommodations

U Please explain if necessary:

35. Does an individual in your household require accommodations in the form of social/emotional
support, physical assistance, or adaptive equipment? (Please mark all that apply)

O Yes O No U My household does not require these accommodations

U Please explain if necessary:

36. Please use the space below to share any additional thoughts that might assist the Community Park
District of La Grange Park and its partners in developing more inclusive recreation programming,.

Community c
communityparkdistrict.org 12 P; rlé,z?lsg;;t
fh Crange



I FINAL COMMENTS

37. After reflecting about your previous survey question responses, are there any additional comments you
would like to share with the Park District to help guide the strategic plan? (Please fill in the blank)

| THANK You!

Thank you for completing this needs assessment. We appreciate your time and thoughtful feedback!
Please reach out to Jessica Cannaday, Executive Director of the Park District of La Grange Park
with any additional questions or comments at jcannaday(@communityparkdistrict.org.

(g Campfire Concepts 13 © January 2022, Campfire Concepts
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Tapestry Segmentation Area Profile

LA GRANGE PARK Prepared by Esri
Area: 2.24 square miles

Top Twenty Tapestry Segments

2021 Households 2021 U.S. Households
Cumulative Cumulative

Rank Tapestry Segment Percent Percent Percent Percent Index

1 Pleasantville (2B) 24.4% 24.4% 2.1% 2.1% 1143

2 Golden Years (9B) 22.7% 47.1% 1.3% 3.5% 1,715

3 Professional Pride (1B) 22.2% 69.4% 1.6% 5.1% 1,363

4 In Style (5B) 11.0% 80.4% 2.2% 7.3% 492

5 City Lights (8A) 10.5% 90.9% 1.4% 8.8% 737

Subtotal 90.8% 8.6%
6 Parks and Rec (5C) 9.1% 100.0% 2.0% 10.7% 466
Subtotal 9.1% 2.0%
Total 100.0% 10.7% 934
Top Ten Tapestry Segments Site vs. U.S.
Parks and Rec (5C)
City Lights (8A)
In Style (5B)
Professional Pride (1B
(1B) B site
Golden Years (9B) B us.
Pleasantville (2B)
I T T T T T T T T T T T T
0 2 4 6 8 10 12 14 16 18 20 22 24

Percent of Households by Tapestry Segment

Data Note: This report identifies neighborhood segments in the area, and describes the socioeconomic quality of the immediate neighborhood. The index is a comparison
of the percent of households or Total Population 18+ in the area, by Tapestry segment, to the percent of households or Total Population 18+ in the United States, by
segment. An index of 100 is the US average.

Source: Esri

March 04, 2022


http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment7.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment41.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment2.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment17.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment33.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment18.pdf

Tapestry Segmentation Area Profile

LA GRANGE PARK Prepared by Esri
Area: 2.24 square miles

Tapestry Segments

2021 Tapestry Indexes by Households 2021 Tapestry Indexes by Total Population 18+
Index Index
O 200 400 600 800 1,000 1,200 1,400 1,600 0 200 400 600 800 1,000 1,200 1,400 1,600 1,800
14C 14C A
14A 14A -
13D - 13D
13B 13B
12D - 12D
12B 12B
11E - 11E
11C 11C
11A 11A
10D - 10D -
10B 10B
9F - 9F
9D 9D -
9B 9B
8G £ 8GH
8E £ B8E-
(o]
8C - & scH
8A £ sA
7E - 8 e
o
7C 7C -
7A - 7A
6E 6E -
6C - 6C
6A - 6A
5D - 5D
5B |r— 5B ~fr—
4C 4C
4A 4A
3B 3B -
2D 2D -
2B 2B
1E 1E
1CH 1CH
1A 1A -

Data Note: This report identifies neighborhood segments in the area, and describes the socioeconomic quality of the immediate neighborhood. The index is a comparison
of the percent of households or Total Population 18+ in the area, by Tapestry segment, to the percent of households or Total Population 18+ in the United States, by
segment. An index of 100 is the US average.

Source: Esri

March 04, 2022



Tapestry Segmentation Area Profile

LA GRANGE PARK

Area: 2.24 square miles

Prepared by Esri

Tapestry LifeMode Groups
Total:

1. Affluent Estates

Top Tier (1A)
Professional Pride (1B)
Boomburbs (1C)

Savvy Suburbanites (1D)
Exurbanites (1E)

2. Upscale Avenues

Urban Chic (2A)

Pleasantville (2B)

Pacific Heights (2C)
Enterprising Professionals (2D)

3. Uptown Individuals
Laptops and Lattes (3A)
Metro Renters (3B)
Trendsetters (3C)

4. Family Landscapes
Workday Drive (4A)
Home Improvement (4B)
Middleburg (4C)

5. GenXurban

Comfortable Empty Nesters (5A)

In Style (5B)

Parks and Rec (5C)
Rustbelt Traditions (5D)
Midlife Constants (5E)

6. Cozy Country Living
Green Acres (6A)

Salt of the Earth (6B)

The Great Outdoors (6C)
Prairie Living (6D)

Rural Resort Dwellers (6E)
Heartland Communities (6F)

7. Sprouting Explorers

Up and Coming Families (7A)
Urban Villages (7B)

Urban Edge Families (7C)
Forging Opportunity (7D)
Farm to Table (7E)
Southwestern Families (7F)

Number
5,244

1,166
0
1,166

o oo o

o oo o

1,055

577
478

o o

O OO0 o oo o

O OO0 ooo 0

2021 Households

Percent
100.0%

22.2%
0.0%
22.2%
0.0%
0.0%
0.0%

24.4%
0.0%
24.4%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

20.1%
0.0%
11.0%
9.1%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Index

222

1364

440

1,143

o oo o

o oo e

179

492
466

o o

O OO0 o oo o0

O OO0 oooe0

2021 Adult Population

Number
10,149

2,498
0
2,498

o o o o

o oo o

1,924

1,049
875

o o

O o0Oo0oo oo o

O OO0 oooo

Percent
100.0%

24.6%
0.0%
24.6%
0.0%
0.0%
0.0%

24.8%
0.0%
24.8%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

19.0%
0.0%
10.3%
8.6%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Index

231

1339

427

1,039

o oo o

o oo o

176

496
452

o o

O O0Oo0oo oo o

O OO0 oo oo

Data Note: This report identifies neighborhood segments in the area, and describes the socioeconomic quality of the immediate neighborhood. The index is a comparison
of the percent of households or Total Population 18+ in the area, by Tapestry segment, to the percent of households or Total Population 18+ in the United States, by
segment. An index of 100 is the US average.

Source: Esri

March 04, 2022


http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment1.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment2.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment3.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment4.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment5.pdf
http://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment6.pdf
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Tapestry Segmentation Area Profile

LA GRANGE PARK Prepared by Esri
Area: 2.24 square miles

Tapestry LifeMode Groups 2021 Households 2021 Adult Population

Number Percent Index Number Percent Index
Total: 5,244 100.0% 10,149 100.0%
8. Middle Ground 550 10.5% 97 988 9.7% 97
City Lights (8A) 550 10.5% 737 988 9.7% 674
Emerald City (8B) 0 0.0% 0 0 0.0% 0
Bright Young Professionals (8C) 0 0.0% 0 0 0.0% 0
Downtown Melting Pot (8D) 0 0.0% 0 0 0.0% 0
Front Porches (8E) 0 0.0% 0 0 0.0% 0
Old and Newcomers (8F) 0 0.0% 0 0 0.0% 0
Hometown Heritage (8G) 0 0.0% 0 0 0.0% 0
9. Senior Styles 1,193 22.7% 392 2,227 21.9% 439
Silver & Gold (9A) 0 0.0% 0 0 0.0% 0
Golden Years (9B) 1,193 22.7% 1,716 2,227 21.9% 1,879
The Elders (9C) 0 0.0% 0 0 0.0% 0
Senior Escapes (9D) 0 0.0% 0 0 0.0% 0
Retirement Communities (9E) 0 0.0% 0 0 0.0% 0
Social Security Set (9F) 0 0.0% 0 0 0.0% 0
10. Rustic Outposts 0 0.0% 1] 0 0.0% 0
Southern Satellites (10A) 0 0.0% 0 0 0.0% 0
Rooted Rural (10B) 0 0.0% 0 0 0.0% 0
Economic BedRock (10C) 0 0.0% 0 0 0.0% 0
Down the Road (10D) 0 0.0% 0 0 0.0% 0
Rural Bypasses (10E) 0 0.0% 0 0 0.0% 0
11. Midtown Singles o 0.0% (1] 0 0.0% o
City Strivers (11A) 0 0.0% 0 0 0.0% 0
Young and Restless (11B) 0 0.0% 0 0 0.0% 0
Metro Fusion (11C) 0 0.0% 0 0 0.0% 0
Set to Impress (11D) 0 0.0% 0 0 0.0% 0
City Commons (11E) 0 0.0% 0 0 0.0% 0
12. Hometown (1] 0.0% 0 0 0.0% 0
Family Foundations (12A) 0 0.0% 0 0 0.0% 0
Traditional Living (12B) 0 0.0% 0 0 0.0% 0
Small Town Simplicity (12C) 0 0.0% 0 0 0.0% 0
Modest Income Homes (12D) 0 0.0% 0 0 0.0% 0
13. Next Wave (1] 0.0% 0 0 0.0% 0
Diverse Convergence (13A) 0 0.0% 0 0 0.0% 0
Family Extensions (13B) 0 0.0% 0 0 0.0% 0
NeWest Residents (13C) 0 0.0% 0 0 0.0% 0
Fresh Ambitions (13D) 0 0.0% 0 0 0.0% 0
High Rise Renters (13E) 0 0.0% 0 0 0.0% 0
14. Scholars and Patriots o 0.0% 0 0 0.0% o
Military Proximity (14A) 0 0.0% 0 0 0.0% 0
College Towns (14B) 0 0.0% 0 0 0.0% 0
Dorms to Diplomas (14C) 0 0.0% 0 0 0.0% 0
Unclassified (15) 0 0.0% 0 0 0.0% 0

Data Note: This report identifies neighborhood segments in the area, and describes the socioeconomic quality of the immediate neighborhood. The index is a comparison
of the percent of households or Total Population 18+ in the area, by Tapestry segment, to the percent of households or Total Population 18+ in the United States, by
segment. An index of 100 is the US average.
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Tapestry Segmentation Area Profile

LA GRANGE PARK Prepared by Esri
Area: 2.24 square miles

Tapestry Urbanization Groups 2021 Households 2021 Adult Population

Number Percent Index Number Percent Index
Total: 5,244 100.0% 10,149 100.0%
1. Principal Urban Center 1) 0.0% 0 0 0.0% 0
Laptops and Lattes (3A) 0 0.0% 0 0 0.0% 0
Metro Renters (3B) 0 0.0% 0 0 0.0% 0
Trendsetters (3C) 0 0.0% 0 0 0.0% 0
Downtown Melting Pot (8D) 0 0.0% 0 0 0.0% 0
City Strivers (11A) 0 0.0% 0 0 0.0% 0
NeWest Residents (13C) 0 0.0% 0 0 0.0% 0
Fresh Ambitions (13D) 0 0.0% 0 0 0.0% 0
High Rise Renters (13E) 0 0.0% 0 0 0.0% 0
2. Urban Periphery 550 10.5% 64 988 9.7% 55
Pacific Heights (2C) 0 0.0% 0 0 0.0% 0
Rustbelt Traditions (5D) 0 0.0% 0 0 0.0% 0
Urban Villages (7B) 0 0.0% 0 0 0.0% 0
Urban Edge Families (7C) 0 0.0% 0 0 0.0% 0
Forging Opportunity (7D) 0 0.0% 0 0 0.0% 0
Southwestern Families (7F) 0 0.0% 0 0 0.0% 0
City Lights (8A) 550 10.5% 737 988 9.7% 674
Bright Young Professionals (8C) 0 0.0% 0 0 0.0% 0
Metro Fusion (11C) 0 0.0% 0 0 0.0% 0
Family Foundations (12A) 0 0.0% 0 0 0.0% 0
Modest Income Homes (12D) 0 0.0% 0 0 0.0% 0
Diverse Convergence (13A) 0 0.0% 0 0 0.0% 0
Family Extensions (13B) 0 0.0% 0 0 0.0% 0
3. Metro Cities 577 11.0% 61 1,049 10.3% 62
In Style (5B) 577 11.0% 492 1,049 10.3% 496
Emerald City (8B) 0 0.0% 0 0 0.0% 0
Front Porches (8E) 0 0.0% 0 0 0.0% 0
Old and Newcomers (8F) 0 0.0% 0 0 0.0% 0
Hometown Heritage (8G) 0 0.0% 0 0 0.0% 0
Retirement Communities (9E) 0 0.0% 0 0 0.0% 0
Social Security Set (9F) 0 0.0% 0 0 0.0% 0
Young and Restless (11B) 0 0.0% 0 0 0.0% 0
Set to Impress (11D) 0 0.0% 0 0 0.0% 0
City Commons (11E) 0 0.0% 0 0 0.0% 0
Traditional Living (12B) 0 0.0% 0 0 0.0% 0
College Towns (14B) 0 0.0% 0 0 0.0% 0
Dorms to Diplomas (14C) 0 0.0% 0 0 0.0% 0

Data Note: This report identifies neighborhood segments in the area, and describes the socioeconomic quality of the immediate neighborhood. The index is a comparison
of the percent of households or Total Population 18+ in the area, by Tapestry segment, to the percent of households or Total Population 18+ in the United States, by
segment. An index of 100 is the US average.

Source: Esri
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Tapestry Segmentation Area Profile

LA GRANGE PARK Prepared by Esri
Area: 2.24 square miles

Tapestry Urbanization Groups 2021 Households 2021 Adult Population

Number Percent Index Number Percent Index
Total: 5,244 100.0% 10,149 100.0%
4. Suburban Periphery 4,117 78.5% 245 8,112 79.9% 244
Top Tier (1A) 0 0.0% 0 0 0.0% 0
Professional Pride (1B) 1,166 22.2% 1,364 2,498 24.6% 1,339
Boomburbs (1C) 0 0.0% 0 0 0.0% 0
Savvy Suburbanites (1D) 0 0.0% 0 0 0.0% 0
Exurbanites (1E) 0 0.0% 0 0 0.0% 0
Urban Chic (2A) 0 0.0% 0 0 0.0% 0
Pleasantville (2B) 1,280 24.4% 1,143 2,512 24.8% 1,039
Enterprising Professionals (2D) 0 0.0% 0 0 0.0% 0
Workday Drive (4A) 0 0.0% 0 0 0.0% 0
Home Improvement (4B) 0 0.0% 0 0 0.0% 0
Comfortable Empty Nesters (5A) 0 0.0% 0 0 0.0% 0
Parks and Rec (5C) 478 9.1% 466 875 8.6% 452
Midlife Constants (5E) 0 0.0% 0 0 0.0% 0
Up and Coming Families (7A) 0 0.0% 0 0 0.0% 0
Silver & Gold (9A) 0 0.0% 0 0 0.0% 0
Golden Years (9B) 1,193 22.7% 1,716 2,227 21.9% 1,879
The Elders (9C) 0 0.0% 0 0 0.0% 0
Military Proximity (14A) 0 0.0% 0 0 0.0% 0
5. Semirural V] 0.0% o /] 0.0% 0
Middleburg (4C) 0 0.0% 0 0 0.0% 0
Heartland Communities (6F) 0 0.0% 0 0 0.0% 0
Farm to Table (7E) 0 0.0% 0 0 0.0% 0
Senior Escapes (9D) 0 0.0% 0 0 0.0% 0
Down the Road (10D) 0 0.0% 0 0 0.0% 0
Small Town Simplicity (12C) 0 0.0% 0 0 0.0% 0
6. Rural 0 0.0% 0 0 0.0% 0
Green Acres (6A) 0 0.0% 0 0 0.0% 0
Salt of the Earth (6B) 0 0.0% 0 0 0.0% 0
The Great Outdoors (6C) 0 0.0% 0 0 0.0% 0
Prairie Living (6D) 0 0.0% 0 0 0.0% 0
Rural Resort Dwellers (6E) 0 0.0% 0 0 0.0% 0
Southern Satellites (10A) 0 0.0% 0 0 0.0% 0
Rooted Rural (10B) 0 0.0% 0 0 0.0% 0
Economic BedRock (10C) 0 0.0% 0 0 0.0% 0
Rural Bypasses (10E) 0 0.0% 0 0 0.0% 0
Unclassified (15) 0 0.0% 0 0 0.0% 0

Data Note: This report identifies neighborhood segments in the area, and describes the socioeconomic quality of the immediate neighborhood. The index is a comparison
of the percent of households or Total Population 18+ in the area, by Tapestry segment, to the percent of households or Total Population 18+ in the United States, by
segment. An index of 100 is the US average.
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