PARK DISTRICT OF LA GRANGE
REGULAR BOARD MEETING
MONDAY, DECEMBER 11, 2023, 6:00 PM

The Board of Commissioners of the Park District of La Grange will meet at

6:00 p.m. on Monday, December 11, 2023, at the Park District’s Administrative\Recreation

Facility in the De Sitter Room located at 536 East Avenue, La Grange, Illinois

1.0

2.0

3.0

4.0

5.0

6.0

7.0

CONVENING THE MEETING
1.1 Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

COMMUNICATIONS, PRESENTATIONS & DECLARATIONS
2.1 Public Comments/Participation (Board Manual Section #152)
2.2 Pre-Referendum Conceptual Planning Presentation, Wight & Company

CONSENT AGENDA

3.1 Approval of the Minutes of the Regular Board Meeting of November 13, 2023
W Approval of the Financial Reports dated November 30, 2023

3.3 Approval of the Consolidated Vouchers for December dated December 11, 2023

STAFF REPORTS
4.1 Director’s Report
4.2 Staff Reports

ATTORNEY REPORT
TREASURER REPORT

ACTION ITEMS

7.1 Discussion and/or Approval of Ordinance 023-04 An Ordinance Levying
and Assessing Taxes of the Park District of La Grange, Cook County, Illinois
for the 2023 Tax Levy Year

7.2 Discussion and/or Approval of Ordinance O23-05 An Ordinance Directing
the Cook County Clerk to Reduce the Park District of La Grange's Real
Estate Tax Levy 2023

7.3 Discussion and/or Approval of Ordinance 023-06 An Ordinance abating
the taxes heretofore levied for the year 2023 to pay principal of and interest
on $1,590,000 General Obligation Park Bonds (Alternate Revenue Source),
Series 2016, of the Park District of La Grange, Cook County, Illinois

7.4 Discussion and/or Approval of Ordinance O23-07 An Ordinance abating
the taxes heretofore levied for the year 2021 to pay the principal of and
interest on $2,505,000 General Obligation Refunding Park Bonds (Alternate
Revenue Source), Series 20204, of the Park District of La Grange, Cook
County, Hllinois

7.5 Discussion and/or Approval of Resolution R23-08, A Resolution Co-
Sponsoring the Sale of Holiday Trees

7.6 Discussion and/or Approval of Resolution R23-09 Authorizing the Release
and Continued Retention, Respectively, of Certain Executive Session
Minutes and Authorizing the Destruction of Verbatim Recordings

7.7 Discussion and/or Approval of Resolution R23-10 Appointment of an
Authorized IMRF Agent




8.0

7.8 Discussion and/or Possible Vote of Appointing Selden Fox Interim
Treasurer

BOARD BUSINESS

OLD BUSINESS

8.1 Discussion and/or Approval of 2024 Board Meeting Schedule

8.2 Discussion and/or Approval of Board Policy Section 632, Sponsorships

8.3 Discussion and/or Possible Approval of Updated Mission Statement, New
Vision Statement and New Core Values

NEW BUSINESS

9.0 COMMITTEE REPORTS

9.1
9.2
9.3

Administration Committee

Parks & Facilities Committee

Recreation & Cultural Programming Committee
9.3.1 Arts & Cultural Affairs Committee

10.0 PUBLIC COMMENTS (Board Manual Section #152)

11.0 BOARD COMMENTS

12.0 EXECUTIVE SESSION

12.1
12.2
12.3
12.4
12.5
12.6
12.7

Potential Claims and/or Litigation, 5 ILCS 120/2 (c} 11

Acquisition of Real Property, 5 ILCS 120/2 (c)(5)

Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)

Personnel, 5 ILCS 120/2 (c)(1)

Review of Closed Executive Session Minutes, 5 ILCS 120/2 (c)(21)

Security Procedures & Response Plans 5 ILCS 120/2 (c)(8)

The Selection of a Person to Fill a Public Office Vacancy 5 ILCS 120/2 (c)(3)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)

14.0 ADJOURNMENT

12/10/2023

Jennifer Bechtold
Board Secretary

Parks & Recreation... The Benefits are Endless!
Remember to Take Time for Fun and Enjoy Life to the Fullest!




PARK DISTRICT OF LA GRANGE
536 EAST AVE
LA GRANGE, ILLINOIS 60525

NOTICE- TRUTH IN TAXATION PUBLIC HEARING

MONDAY, DECEMBER 11, 2023
6:00 P.M.

‘ PUBLIC HEARING NOTICE & AGENDA ‘

PUBLIC NOITICE IS HEREBY GIVEN that the Board of Commissioners of the Park District of
La Grange, Cook County, lllinois will hold a Truth in Taxation Public Hearing on Monday,
December 11, 2023 at 6:00pm. The Public Hearing will take place at the Recreation Center,
536 East Ave, La Grange, lllinois.

The agenda for the public hearing is as follows:
1.0 Call to Order
2.0 RollCall

3.0 Motion to Open Truth in Taxation Public Hearing
3.1 Comments from the Public
3.2 Comments from the Board

4.0 Motion to Close Truth in Taxation Public Hearing

5.0  Motion to Adjourn

Jenny Bechtold
Board Secretary
12/8/2023
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting of the Board of Commissioners will take place at:
6:00 PM
Monday, December 11, 2023
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar
SECTION 2 Communications/FOIA
SECTION 3 Consent Agenda
SECTION 4 Staff Reports

SECTION 5 Attorney Report
SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 Committee Reports/MBO Reports/Special Reports
SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Jenny Bechtold, Executive Director
at (708) 352-1762.

Jenny Bechtold & DIs To,
12/08/2023 :5(:)‘2\
3(\ ¢

<a@ rd“'%

Park District of La Grange...Your Fun & Fitness Destination!



Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2023

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except where noted meeting to fall on the first or third Monday of the
month). All regularly scheduled meetings start at 6:00 P.M. in the DeSitter
Room located in the Administrative\Recreation Facility at 536 East Avenue,
La Grange, lllinois. The April and August meeting will be held at the
Community Center, 200 S. Washington Ave, La Grange, IL 60525.

Monday, January 9

Monday, February 13

Monday, March 13

Monday, April 17* (Third Monday of the Month, held at the Community Center)
Monday, May 8

Monday, June 12

Monday, July 10

Monday, August 21* (Third Monday of the Month, held at the Community Center)
Monday, September 11

Monday, October 16 (Third Monday of the Month due to NRPA Conference and holiday,
held at Recreation Center, 536 East Ave)

Monday, November 13
Monday, December 11

* Meetings held at the Community Center, 200 S. Washington Ave, La Grange, IL
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: PDLG BOARD OF COMMISSIONERS
FROM: JENNIFER BECHTOLD, CPRP, EXECUTIVE DIRECTOR
RE: CONSENT AGENDA ITEMS

DATE: DECEMBER 11, 2023

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Regular Board Meeting
of November 13, 2023

CONSENT AGENDA ITEM 2: Approval of the Financial Reports Dated
November 30, 2023

CONSENT AGENDA ITEM 3: Approval of the Consolidated Vouchers for December
Dated December 11, 2023

*CONSENT AGENDA: this agenda item consists of proposals and recommendations, which
are likely to be acceptable to all members of the Board. The purpose of the Consent Agenda
is to allow one roll call vote for all items instead of separate votes on each item. The
procedure is as follows: 1. any commissioner wishing to discuss any item on the consent
agenda may request that the item be removed and placed under its usual place on the
agenda, or under New Business. 2. At the time of roll call, a commissioner may vote either
"aye" for all items or select items for a "nay" vote. 3. One roll call vote is taken and covers
all items on the Consent Agenda.




MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
536 EAST AVENUE, LA GRANGE, ILLINOIS

NOVEMBER 13, 2023

President Opyd called the meeting to order at 6:12 P.M.

PRESENT: Commissioners Posey, Chvatal, Opyd
ABSENT: Commissioners Vear and Lacey
STAFF PRESENT: Executive Director Jenny Bechtold

Director of Recreation Kevin Miller
Recording Secretary Linda Muth

OTHERS PRESENT: Attorney Derke Price
Jim Boo, Bob Poggensee, Harold Gibson, Rob Metzger
Becky Lorentzen, Todd Vancleave, William Lanspeary

President Opyd welcomed everyone to the meeting and asked for any
announcements or changes to the agenda. Director Bechtold reminded
everyone that the finance reports are preliminary for the month because we are
still working with Paycom to upload the general ledger files.

Communications, Presentations & Declarations

Becky Lorentzen from the Community Diversity Group stated that she was not
able to attend the meeting last month and wanted to publicly thank the Park
District for all their help and working with them on the art project. The mosaics
at the community center are beautiful and it is the biggest project they have
ever done. The sign will be ready on December 8t, and she will email Jenny to
coordinate with the installers.

Bob Poggensee, 832 S. Stone, La Grange, stated that he took a pickleball
course here in 2019 and it changed him. He inquired where we are going with
pickleball courts. He plays in Western Springs in the summer with a
community of players. He’s heard us say that La Grange is a land-locked
community but would like to know what options there are.

President Opyd thanked him for his comments. He stated that pickleball courts
have come up often and it is his opinion that we need to find an opportunity
when we do resurfacing to consolidate funds. Director Bechtold added that the
last quote for resurfacing the tennis courts at Gilbert with detention was
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$420,000. We want to put them in, and we are doing community planning for
all our parks. There may be an opportunity at Sedgwick to convert space for
pickleball. The Spring courts belong to the school district. If we add them at
another park, we must include detention which makes it difficult due to the
cost. Gilbert may not be the best location with its proximity to nearby homes.

Rob Metzger, 234 Leitch, La Grange, stated that he has been on the other side
of the table and is also here in support of the pickleball community. He plays in
Western Springs and in southwest Michigan, and they have a solution there.
We have a couple of courts lined for pickleball and should line more. St. Joe
has a system like baseball fields do with a lockbox for equipment that contains
portable nets and balls, and they deputized pickleball players that set up
round robin schedules. The thing that makes it great is that almost anyone can
play, and it is a real community builder. We could get a lockbox with several
nets, line the courts and set up round robin open play for different levels. The
District could deputize players as we did for the ice rink pond posse and the
people of the community could volunteer to be a part of the solution. The
beauty of Sedgwick is that it is not next to homes and has good parking. This
could be accomplished for less than $2,000. The nets are cheap and when they
need to be replaced the players can take up a collection to cover it. There may
be a bit of cost for wind shears.

Jim Boo, 1327 Mason, La Grange, stated that there is a useless basketball
court at Denning with a nice surface and back to back baskets that are not
used which could be turned into a pickleball court.

Consent Agenda

President Opyd asked for a motion to approve Item 3.1 Approval of the Minutes
of the Regular Board Meeting of October 16, 2023; Item 3.2 Approval of the
Financial Reports dated October 31, 2023; and Item 3.3 Approval of the
Consolidated Vouchers for November dated November 13, 2023. The motion
was so moved by Commissioner Posey, seconded by Commissioner Chvatal,
and passed by Roll Call Vote as follows:

AYES: Commissioners Posey, Chvatal, Opyd
NAYES: None

ABSENT: Commissioners Vear and Lacey
Staff Reports

Executive Director Jenny Bechtold
e Director Bechtold reported that we have not heard back from
Countryside regarding the IGA.
¢ Jenny stated that we met with Mike Zahorik from the YMCA Club
regarding the tree sale which will begin right after Thanksgiving. We
provide a port-a-let at the park. They have provided us with a COI for the
sale, which raised $50,000 last year. We currently do not have an
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agreement in place with them. If the Board would like a partnership
agreement for liability purposes, we can investigate it.

Attorney Price counseled that we should have an agreement and stated that
they are raising money for their cause and by doing this for them we would
have to do it for everyone. The Board agreed with the recommendation of
Attorney Price.

e Jenny reported that we are still working with Babe Ruth, but it is
difficult to communicate with them and we have not been able to meet
again.

e She stated that we met with the Village regarding Endless Summerfest to
advise them that we are going in a different direction. She met with
Cathy from LGBA who brought up a good point about holding a new
1-day event the same weekend and suggested a different weekend so we
do not have the comparison factor which could bring negativity to what
we are doing. She asked for the Board’s opinion on changing the date for
a new event.

President Opyd asked if we considered an Octoberfest. Director Miller stated
that we are considering that option but would still like to hold a signature
summer event. It was agreed that the original event weekend is a big vacation
time for families, and the Board provided consensus to evaluate other dates
and times for the new event.

e Jenny stated that during the Waiola Park planning meetings for
community input we heard feedback that there was a lot of disorderly
and lewd behavior in the parks. She contacted the police chief and
requested reports for Gordon, Sedgwick, Gilbert, Waiola, Denning, and
the Community Center. They ran a report for the last six months which
indicated there was only one incident regarding a date night in June at
Gordon Park. She asked if it was possible to receive these reports
regularly, but the inquiry is difficult because when people call to report
incidents, they are not reporting the address. There is a perception that
there are challenges in the parks, but the data does not support that.

e She reported that we had a second meeting with Wight & Company for
the planning process. They took the information from the CMP and
feedback provided at the first meeting to start park planning. The
potential referendum to keep the same tax rate when the bonds for this
building roll off would provide 7 million dollars. Wight’s first plan came
in at 18 million. We are reviewing the items and the option to ask for a
bit more than 7 million which would raise the tax rate. Referendum
discussions have been preliminary, and we want to be sure to engage the
community as we explore options.
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Finance & Human Resources

e Jenny stated that the bond rollover is complete. Last year we went with
Republic Bank at 3.6% but the bond climate is different and this year we
went with Time Bank, formerly Park Ridge Bank, for the lowest rate
which is at 4.64%.

e Jenny stated that the price increase in health insurance was mentioned
at the last meeting. Last year we offered a PPO with a $1,500 deductible
and a $1,000 HRA. This year we raised the PPO deductible to $2,000
with an HRA of $1,500. This will save money for the District but keep the
$500 deductible for staff. We are taking a small risk with our HRA
payments but in the past they have been minimal. We are one of a few
districts that cover employee insurance at 100% and will be looking at
different options in the future.

Director of Recreation Kevin Miller

e Director Miller reported that we have entered our busy season with
basketball and fall programs.

e Kevin stated that recreation supervisor Brandon Diaz has been meeting
with La Grange Library to investigate a partnership with new ideas.

e He stated that La Grange Fitness is holding a food drive through
November 16t for Beds Plus.

e Kevin reported that a small fee increase of $2 per member is planned for
La Grange Fitness starting January 1st which would bring resident
monthly fees to $35 for individuals and $60 for couples. There are no
apples to apples comparisons in the area with what we offer, but we are
still cheap compared to the competition. Kevin provided examples of fees
charged at E-Sporta, Orange Theory, CFX, and Elite Fitness. He also
provided information on gift certificates and upcoming holiday specials
being offered.

Director Bechtold stated that we own the fitness equipment now and with
preventative maintenance we will get longevity out of the cardio equipment. She
added that strength training is more popular, and she gave a shout out to Dom
for building a great personal training team of six trainers. Commissioner Posey
suggested serving our affiliates by offering specials for cross training athletes.
Kevin answered that we are investigating options for personal training of high
school and college students with a cross training package.

e Kevin stated that Secret Santa pick-up dates start tomorrow and finish
in early December. Due to the parking lot they worked out a shuttle
system to stage out of the Sedgwick parking lot and send a few cars over
at a time to the north side of the recreation building.

e He reported that we entered into an agreement for pest control for the
first time since we opened. Orkin sprayed today and placed houses
outside for rodents. This is beneficial given the issues with insects
coming in and the potential for rodents coming in due to the
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construction disturbing the land.

e Kevin stated that the holiday tree lighting event will take place on
December 5th at 6:00 P.M. Last year we had 31 trees and so far this year
we have 23 trees and 3 sponsors for a total of 26 trees.

Parks & Maintenance

e Director Bechtold reported that there is progress with the parking lot and
asphalt will be installed this week. She has a progress update meeting on
Wednesday and the goal is for substantial completion by Thanksgiving.

e Jenny stated that the outdoor nets for tennis and volleyball were taken
down this week to preserve them during the winter months.

e Jenny reported that she has begun interviewing for the position of
Director of Parks & Maintenance and is continuing the process.

Attorney Report
Attorney Price had nothing additional to report.

Treasurer Report
Director Bechtold stated that there were no updates.

Action Items

Discussion on Staff Presenting the Draft Proposal of Levy and Assessment of
Taxes of the Park District of La Grange for the 2023 Tax Levy Year at the
December Board Meeting

Director Bechtold stated that this year is a different format than normally
presented and we are only announcing our intent to levy. She wants to
investigate levying smaller funds, make sure we are not over levying, and
levying sufficiently to the general fund. The non-major funds are limited to
those items; the general fund offers flexibility. Tonight, we just want to
announce the intent whereas last year we discussed truth in taxation which
the Board did not want to do. She explained that keeping the levy funds capped
at 4.99% would not trigger truth in taxation. This would result in an overall
increase of 3.86% is $3,566,731 with debt service at $936,908 and a $47,286
levy adjustment. This would result in the loss of any increases from new
growth in the district. Three scenarios of new growth were considered and we
are going with 6.9 million of new growth which is what was on the tax agency
report from last year and we would lose approximately $25,000 in tax revenue.
To capture new growth we would need to levy a 3.6 million increase to capped
funds of 6.34% with an overall 4.83% increase to capture new growth. We
cannot capture new growth if we stay below truth in taxation. Ancel Glink
provided a certificate that we can file with our ordinance to try to capture it in
the future. A hearing would be required prior to the December meeting and
notice must be published. President Opyd stated that the hearing would
consist of an opening, asking for public comments, and closing. He added that
we are between a rock and hard place due to the increase in our expenses.
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Attorney Price stated that we would be giving new construction a lifetime
discount and never catch up if we do not capture new growth this year. Most
units of government will balloon the levy and recognize that it has to be
implemented by the county extension anyways. The decision must be made
tonight because the hearing must be announced 20 days in advance.

President Opyd stated that we should try to capture it. Director Bechtold
confirmed that 3.6 million would be a 6.34% increase to the capped funds and
a 4.83% increase overall. Commissioner Posey agreed with the higher amount
and cited our mountain of deferred maintenance and things we would like to
do. She added that the community wants pickleball courts, and we have to do
what we can in light of a possible referendum. To Derke’s point, we have new
residents that will impact services and deferred maintenance and it is
responsible to ask them to pay their share and not provide them with a
perpetual discount. Commissioner Chvatal stated he was also in favor but to be
clear, this money will not go to pickleball courts, and he does not want
residents to think it will. We have many parks in need of work.

President Opyd asked for a motion to announce the levy amount of 3.6 million
dollars. The motion was so moved by Commissioner Posey, seconded by
Commissioner Chvatal and passed by Roll Call Vote as follows:

AYES: Commissioners Posey, Chvatal, Opyd
NAYES: None
ABSENT: Commissioners Vear and Lacey

Discussion and/or Approval of Board Policy Manual Updates

Director Bechtold stated that there are several updates to consider. In Section
208 Conditions of Employment, the reference of a 37.5 hour workweek has
been removed with the addition that supervisors will determine work
schedules. The insurance update to Section 236 includes an opt-out for
employees where they receive $100 per month from the District if they provide
proof of other medical and hospitalization insurance, which has the potential to
save the District a significant amount in premiums. Section 240 Vacation has
added language of non-cumulative. The major change is the addition of Section
632 with a sponsorship and advertising policy and we would like direction from
the Board on what we are offering with sponsorships and what to stray away
from in politics and religion. The last change is to Section 724 reflected in
Ordinance 23-03 which updates the conditions that permit commissioners to
participate in meetings via electronic means per OMA and adds childcare
obligations.

Commissioner Chvatal stated that we should reconsider Section 632 and that
taking politics out limits sponsorships that we have trouble obtaining. He has
seen other districts allowing it, has been to concerts sponsored by politicians,
and attended eight or nine events in other towns without it being an issue. We
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would be turning away money. President Opyd asked Director Bechtold to
clarify if residents have expressed concerns. She answered that sometimes
these sponsors will bring their petitions for signatures, and she has received
feedback that it is not appropriate, as well as inquiries if the District supports
this candidate. We need a policy for direction. Commissioner Chvatal
questioned whether a business sponsorship means we favor one business over
another. President Opyd stated this is a difficult one and is thinking about the
First Amendment and what we can say and asked Attorney Price for his input.
Attorney Price stated that typically the Fist Amendment is treated like any
other rental or sponsorship. There are campaign laws dictating how their funds
can be spent. It should be in keeping with the mission of the District so, for
example, we might not want a local gun shop.

Commissioner Posey stated that her opinion is similar to Mike’s. Why turn
away money if it is consistent with our mission. Complaints about not wanting
to sign a petition are not the policy we are talking about. If a senator would like
to sponsor Octoberfest why say no? Attorney Price added that our events could
have a designated free speech area in a corner that is relatively visible where
literature could be passed out. He has seen people protesting the sale of meat
next to a politician. If we get into the habit of doing this at every event we could
get a sign and cordon off the area.

President Opyd stated that he is not hearing a lot of interest in limiting
sponsorships and the topic could be revisited next month. The other sections
could be approved tonight. Commissioner Chvatal added that he would like to
give the absent commissioners an opportunity to discuss it.

Commissioner Chvatal made a motion to approve all Board Policy Manual
updates minus Section 632. Commissioner Posey seconded the motion which
passed by Roll Call Vote as follows:

AYES: Commissioners Chvatal, Posey, Opyd
NAYES: None
ABSENT: Commissioners Vear and Lacey

Discussion and/ or Approval of Financial Assistance Program & Policy

Section 626

Director Miller explained that the District had a scholarship program which is
being transitioned to a financial assistance program. The policy has been the
same for the 14 years he has been here and is dated. We budgeted $2,000 per
year for the program and capped La Grange households at $175 per year, with
Countryside households added per the IGA. When the BASE program came on
board it had its own school program and fundraising efforts with a lot of
different criteria. The process to reevaluate the scholarship program began in
2021 and with the rise in the cost of programs we budgeted $10,000 this fiscal
year. Section 626.3C has been updated to include Countryside residents and



REGULAR BOARD MEETING - NOVEMBER 13, 2023

BASE participants and 626.3E is an update to the amount participants pay.
The current amount is 25% but the revised policy implements a household tier
status based on income with a cost share of 30%, 45%, or 60% and an updated
max of $500 per household per fiscal year. The application forms have also
been revised.

President Opyd asked how much of the budgeted $10,000 has been requested
this year. Kevin reported that $321.50 has been allocated so far between three
families. One family used it for day camp and the other two used it for rec
programming. Two other families opted not to proceed since the $175 max
barely covered one week of summer camp. Director Bechtold stated that we
have not been promoting it because we only had $2,000 and we wanted to
stabilize the program first. The next step is to determine how to raise funds to
add to it. President Opyd agreed it was important to raise funds for the
community to take advantage of programs, including summer camp. Kevin
added that with the new marketing position this will be a priority to benefit the
many families that are in need. President Opyd stated that at one point the
Community Diversity Group had a scholarship program. He stated that there is
a need for summer camp assistance for the population that Becky Lorentzen
works with. Becky asked if it would be appropriate to connect offline regarding
the scholarship program. Kevin answered yes, that is appropriate.

President Opyd suggested that the language in the policy specifies Countryside
but that it should reference an IGA instead. Commissioner Chvatal agreed that
if we eliminate naming a town and say with any current IGA, the Board will not
have to reapprove a policy revision.

President Opyd asked for a motion to approve Policy Section 626 with an
amendment that the reference to Countryside be replaced with any community
with an IGA. The motion was so moved by Commissioner Chvatal, seconded by
Commissioner Posey, and passed by Roll Call Vote as follows:

AYES: Commissioners Chvatal, Posey, Opyd
NAYES: None
ABSENT: Commissioners Vear and Lacey

Board Business

Old Business
None

New Business

Discussion and/or Approval of Updated Mission Statement, New Vison
Statement and New Core Values

President Opyd stated that per a brief conversation he had with Director
Bechtold this item will be tabled until the full Board is in attendance.
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Discussion and/or Approval of Energy Procurement Agreement, Natural Gas
Director Bechtold stated that it is time to discuss our natural gas options with
our current agreement set to expire June 20, 2024. She contacted Nania for
pricing and as of Thursday it was down approximately 33% from where we are,
with reductions available of 28%-33% depending on the term. Today the
market is up 6%. She wanted to bring this to the Board because last year we
waited, and it kept rising. We can delay the discussion until a full Board is
present but there is a savings as of right now.

Commissioner Chvatal stated that he is not that up to speed on gas pricing and
is alright with waiting until December when Commissioner Vear is attendance
to provide his opinion. Jenny replied that waiting backfired last year and prices
go up in the colder months and may also be affected by the war. Commissioner
Posey stated that she has not heard of anything going down in price and is
concerned about waiting and rolling the dice. We have been down that path
and it did not work out. Jenny suggested that the Board could make a motion
giving the executive director approval to lock in the price between a savings of
25%-30%. It will fluctuate so the motion needs wiggle room or restrictions to
lock in at a certain percentage. She added that this is a unique year. It used to
be cheaper the longer the term, but now the 36-month is more than 12-month.
Companies do not feel safe going longer because they lost money locking people
in longer. There was brief discussion of the 24 and 36 month term options with
the latter only 1% higher. There was Board consensus to lock in a rate for a
savings of 25% or higher.

Commissioner Chvatal motioned to authorize the executive director to lock in a
3-year term for natural gas at a savings of 25% or higher. Commissioner Posey
seconded the motion which passed by Roll Call Vote as follows:

AYES: Commissioners Chvatal, Posey, Opyd
NAYES: None
ABSENT: Commissioners Vear and Lacey

Discussion and/or Approval of ComEd Temporary Access and Construction
Agreement

Director Bechtold reported that she received a call from ComEd on November
2nd, They are working on relocating their overhead equipment underground at
the north end of Gordon Park. She worked with them and Ancel Glink and put
together the agreement in the packet. ComEd would use our property and keep
some fenced equipment there overnight for approximately six days starting 1-2
weeks after the agreement is in place and will pay the District $2,000. Soccer is
over and the fields are not being used, and the walking path will not be
obstructed. They will also put down matting under any equipment.
Commissioner Posey stated that she likes the equipment being moved
underground so they will not have to cut the trees.

Commissioner Chvatal motioned to approve the agreement with ComEd
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granting a license for temporary use. Commissioner Posey seconded the motion
which passed by Roll Call Vote as follows:

AYES: Commissioners Chvatal, Posey, Opyd
NAYES: None
ABSENT: Commissioners Vear and Lacey

Discussion and/or Vote on Authorization of Delegates/Alternates for the 2024
Annual IAPD Meeting

Director Bechtold explained that this is a standard annual process to assign a
delegate and first alternate for the state conference. She would be the delegate
and Director Miller the alternate.

Commissioner Chvatal motioned to appoint Director Bechtold as the delegate
and Director Miller as the alternate for the annual IAPD meeting.
Commissioner Posey seconded the motion which passed by Roll Call Vote as

follows:

AYES: Commissioners Chvatal, Posey, Opyd
NAYES: None
ABSENT: Commissioners Vear and Lacey

Discussion and/or Vote on 2024 Board Meetings

Director Bechtold asked the Board to look at their schedules. The January
meeting is difficult with the holidays and avoiding MLK Day, so it has been
pushed back. The April and July meetings will be held at the community center
and were pushed to the third Mondy due to a regular rental there on the
second Monday of the month. The October 14th meeting date is Indigenous
People’s Day, but we need to consider the timing of the bond rollover, and
national conference is the prior week and the week after is too late.

President Opyd stated that the full Board should be present for approval and
tabled the topic to be brought back next month. Jenny indicated she would
reach out to Commissioner Vear and Lacey regarding the dates.

Committee Reports
Administration Committee
No report at this time.

Parks and Facilities Committee
No report at this time.

Recreation & Cultural Programming Committee/Arts & Cultural Affairs

Committee
Commissioner Posey stated there had been no meetings and there is no report
but is intrigued about the discussion of a summer event and would like to be a

part of it.
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Public Comments (Board Manual Section #152)

Bill Lanspeary, 118 S. Park, La Grange, stated that it was fascinating to sit and
watch the meeting. He stated that sponsorships for events is a great idea and
he can understand the hesitancy with politics, but it also gets the money
coming in. When he visited parks in other towns he observed athletic fields
with sponsorships and that might be a good way to bring money in. He added
that when he checks out at the grocery store they ask if you want to make a
donation. When people sign up for programs they may be willing to make a
scholarship donation.

Todd Vancleave, La Grange resident, commented that he noticed the name of
the banquet room as a business sponsorship. He stated that regarding the
BASE program, his understanding is that parents have to camp out here in
order to sign up and he hears from other parents that it is an inefficient
process. He suggested moving it online or having a lottery so it is not chaotic.

Board Comments

Commissioner Chvatal stated that he heard the Trunk or Treat event was
fantastic. He suggested considering a different date since AYSO had conflicting
soccer games or moving it to late afternoon or a Sunday. He added that he did
a rental in the gymnasium and the staff were amazing; he was very happy.

Commissioner Posey thanked the Decennial Committee members for attending
tonight and staying for the whole meeting. She appreciates it anytime the
public gets involved.

President Opyd thanked the committee members for their time and effort
tonight; it will help to educate them for things to come. He stated that the
Trunk or Treat was amazing, and his son had a good time. He is excited that
the parking lot is almost finished. The community will be happy, especially
during basketball season. He wished everyone a happy Thanksgiving.

Adjournment
Commissioner Posey moved for adjournment at 7:31 P.M. The motion was
seconded by Commissioner Chvatal and passed unanimously by Voice Vote.

Brian Opyd, President

Jennifer Bechtold, Board Secretary
Approved December 11, 2023
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Statement of Revenue & Expenditures

Park District of La Grange, IL Group Summary
For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
SubAccount Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 01 - General
Revenue

Department: 5 - Admin
426 - BUILDING RENTALS 108,168.00 108,168.00 8,217.17 53,516.31 54,651.69
942 - TAX REVENUE 1,005,592.00 1,005,592.00 177,241.51 720,813.07 284,778.93
943 - OTHER REVENUES 154,600.00 ~154,600.00 25,345.02 200,965.57 -46,365.57
Department: 5 - Admin Total: 1,268,360.00 1,268,360.00 210,803.70 975,294.95 293,065.05
Revenue Total: 1,268,360.00 1,268,360.00 210,803.70 975,294.95 293,065.05

Expense

Department: 5 - Admin
511 - ADMINISTRATIVE SALARIES 316,143.00 316,143.00 20,350.34 138,066.75 178,076.25
512 - FRONT DESK 49,874.00 49,874.00 1,685.63 15,338.85 34,535.15
530 - HEALTH & LIFE INSURANCE 129,000.00 129,000.00 16,920.75 61,015.35 67,984.65
540 - EDUCATION & TRAINING 18,442.53 18,442.53 549.99 5,229.74 13,212.79
600 - PROMOTION & PUBLICITY 15,075.00 15,075.00 264.75 2,519.05 12,555.95
610 - PROFESSIONAL FEES 59,864.00 59,864.00 4,883.40 13,311.69 46,552.31
630 - TRANSPORTATION 0.00 0.00 0.00 1,500.00 -1,500.00
650 - BANK/MERCHANT FEES 250.00 250.00 80.24 395.34 -145.34
660 - DUES & SUBSCRIPTIONS 8,755.02 8,755.02 125.00 2,082.00 6,673.02
670 - COMMUNICATION SERVICES 14,162.00 14,162.00 862.59 9,749.79 4,412.21
680 - SOFTWARE CONTRACTS 48,095.00 48,095.00 2,514.77 18,916.24 29,178.76
690 - LEGAL/ RECRUITMENT NOTICES 1,625.00 1,625.00 397.07 741.48 883.52
691 - PRINTING/ DESIGN SERVICES ’ 6,138.00 6,138.00 1,531.10 4,097.90 2,040.10
710 - ADMINISTRATIVE EXPENSE ACCTS 2,320.00 2,320.00 261.57 1,194.97 1,125.03
720 - EMPLOYEE/ PUBLIC RELATICNS 5,250.00 5,250.00 0.00 0.00 5,250.00
730 - OFFICE/ ADMIN SUPPLIES 5,850.00 5,850.00 299.39 1,163.13 4,686.87
740 - COMPUTER SUPPLIES/ EQUIP 9,350.00 9,350.00 0.00 95.73 9,254.27
750 - OFFICE EQUIPMENT 10,500.00 10,500.00 0.00 4,437.50 6,062.50
760 - POSTAGE & DELIVERY 4,745.00 4,745.00 988.82 2,188.06 2,556.94
764 - BANQUET BEVERAGE SERVICE 250.00 250.00 0.00 0.00 250.00
765 - CONTINGENCY 17,500.00 17,500.00 0.00 0.00 17,500.00
890 - PARK IMPROVEMENTS & REPAIRS 10,000.00 10,000.00 0.00 0.00 10,000.00
Department: 5 - Admin Total: 733,188.55 733,188.55 51,715.41 282,043.57 451,144,98

Department: 6 - Maintenance

513 - MAINTENANCE SALARIES 148,607.00 148,607.00 11,507.28 77,095.73 71,511.27
514 - SEASONAL MAINTENANCE 42,000.00 42,000.00 0.00 16,980.00 25,020.00
800 - EQUIPMENT RENTALS 1,500.00 1,500.00 0.00 0.00 1,500.00
810 - MAINTENANCE SERVICES 106,325.00 106,325.00 1,732.67 46,723.13 59,601.87
820 - EQUIPMENT REPAIRS 8,750.00 8,750.00 85.37 1,880.22 6,869.78
830 - MAINTENANCE SUPPLIES 14,025.00 14,025.00 328.75 6,646.00 7,379.00
840 - MAINTENANCE MATERIALS 20,900.00 20,900.00 53.50 6,971.97 13,928.03
850 - PETROLEUM PRODUCTS 5,650.00 5,650.00 684.20 3,565.44 2,084.56
860 - MAIN, TOOLS & EQUIPMENT 3,000.00 3,000.00 0.00 1,927.19 1,072.81
870 - PARK LANDSCAPING 8,100.00 8,100.00 0.00 2,188.01 5,911.99
880 - UTILITES - ELECTRIC 57,109.40 57,109.40 4,190.78 32,931.84 24,177.56
881 - UTILITES - NATURAL GAS 19,039.00 19,039.00 1,058.56 4,402.82 14,636.18
882 - UTILITIES - WATER 12,239.40 12,239.40 1,526.89 7,103.80 5,135.60
890 - PARK IMPROVEMENTS & REPAIRS 47,845.00 47,845.00 0.00 4,705.98 43,138.02
Department: 6 - Maintenance Total: 495,089.80 495,089.80 21,168.00 213,122.13 281,967.67
Expense Total: 1,228,278.35 1,228,278.35 72,883.41 495,165.70 733,112.65
Fund: 01 - General Surplus (Deficit): 40,081.65 40,081.65 137,920.29 480,129.25 -440,047.60

12/8/2023 3:17:55 PM Page 1 of 6



Statement of Revenue & Expenditures

SubAccount

Fund: 11 - Fitness Center
Revenue
Department: 7 - Recreation
490 - PROGRAM REVENUE
943 - OTHER REVENUES

Expense
Department: 5 - Admin

511 - ADMINISTRATIVE SALARIES
521 - SS/ MEDICARE
522 - PENSION
530 - HEALTH & LIFE INSURANCE
540 - EDUCATION & TRAINING
550 - TRAVEL REIMBURSEMENT
600 - PROMOTION & PUBLICITY
610 - PROFESSIONAL FEES
650 - BANK/MERCHANT FEES
670 - COMMUNICATION SERVICES
680 - SOFTWARE CONTRACTS

690 - LEGAL/ RECRUITMENT NOTICES

691 - PRINTING/ DESIGN SERVICES

720 - EMPLOYEE/ PUBLIC RELATIONS

730 - OFFICE/ ADMIN SUPPLIES
760 - POSTAGE & DELIVERY
765 - CONTINGENCY

Department: 6 - Maintenance
810 - MAINTENANCE SERVICES
830 - MAINTENANCE SUPPLIES
880 - UTILITES - ELECTRIC
881 - UTILITES - NATURAL GAS
882 - UTILITIES - WATER

890 - PARK IMPROVEMENTS & REPAIRS

Department: 7 - Recreation
512 - FRONT DESK

515 - CUSTODIANS & FACILITY SUPERVISORS

516 - PROGRAM WAGES

521 - SS/ MEDICARE

620 - CONTRACTUAL PROGRAMS
640 - EQUIP/ FACILITY LEASE
780 - PROGRAM EQUIPMENT
790 - PROGRAM SUPPLIES

For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget

Total Budget Total Budget MTD Activity YTD Activity Remaining

661,878.00 661,878.00 71,415.86 438,774.97 223,103.03

630.00 630.00 10.00 57.00 573.00

Department: 7 - Recreation Total: 662,508.00 662,508.00 71,425.86 438,831.97 223,676.03
Revenue Total: 662,508.00 662,508.00 71,425.86 438,831.97 223,676.03

92,507.00 92,507.00 6,837.41 47,416.91 45,090.09

6,502.50 6,502.50 514.19 3,608.98 2,893.52

0.00 0.00 708.34 5,039.59 -5,039.59

13,000.00 13,000.00 10,978.35 17,378.32 -4,378.32

1,000.00 1,000.00 0.00 0.00 1,000.00

600.00 600.00 0.00 0.00 600.00

9,744.00 9,744.00 0.00 1,732.84 8,011.16

350.00 350.00 100.00 200.00 150.00

15,700.00 15,700.00 2,400.25 13,374.10 2,325.90

3,800.00 3,800.00 0.00 1,925.88 1,874.12

3,540.00 3,540.00 201.89 2,435.12 1,104.88

500.00 500.00 0.00 0.00 500.00

250.00 250.00 0.00 0.00 250.00

420.00 420.00 0.00 0.00 420.00

2,500.00 2,500.00 0.00 296.94 2,203.06

500.00 500.00 0.00 0.00 500.00

5,000.00 5,000.00 0.00 0.00 5,000.00

Department: 5 - Admin Total: 155,913.50 155,913.50 21,740.43 93,408.68 62,504.82
11,800.00 11,800.00 0.00 2,230.27 9,569.73

21,747.00 21,747.00 2,549.90 7,154.83 14,592.17

12,413.00 12,413.00 673.90 5,603.26 6,809.74

1,884.00 1,884.00 469.74 1,832.11 51.89

758.00 758.00 98.32 453.65 304.35

- 100.00 100.00 0.00 0.00 100.00

Department: 6 - Maintenance Total: 48,702.00 48,702.00 3,791.86 17,274.12 31,427.88
147,838.00 147,838.00 9,680.32 67,596.52 80,241.48

19,604.00 19,604.00 833.13 6,758.22 12,845.78

22,200.00 22,200.00 2,897.93 18,861.80 3,338.20

11,309.61 11,309.61 1,025.94 7,416.64 3,892.97

75,009.00 75,009.00 5,509.63 40,159.14 34,849.86

10,485.00 10,485.00 3,290.00 7,174.90 3,310.10

15,500.00 15,500.00 0.00 4,211.67 11,288.33

2,050.00 2,050.00 0.00 29.86 2,020.14

Department: 7 - Recreation Total: 303,995.61 303,995.61 23,236.95 152,208.75 151,786.86
Expense Total: 508,611.11 508,611.11 48,769.24 262,891.55 245,719.56

Fund: 11 - Fitness Center Surplus (Deficit): 153,896.89 153,896.89 22,656.62 175,940.42 -22,043.53
Page 2 of 6
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Statement of Revenue & Expenditures For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
SubAccount Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 12 - Before & After School

Revenue

Department: 7 - Recreation
490 - PROGRAM REVENUE _741,480.00 741,480.00 73,684.21 345,744.77 1395,735.23
Department: 7 - Recreation Total: 741,480.00 741,480.00 73,684.21 345,744.77 395,735.23
Revenue Total: 741,480.00 741,380.00 73,684.21 345,744.77 395,735.23

Expense
Department: 5 - Admin

610 - PROFESSIONAL FEES 5,468.00 5,468.00 711.75 1,940.26 3,527.74
Department: 5 - Admin Total: 5,468.00 5,468.00 711.75 1,940.26 3,527.74

Department: 7 - Recreation
511 - ADMINISTRATIVE SALARIES 179,770.00 179,770.00 13,960.33 97,627.08 82,142.92
516 - PROGRAM WAGES 340,937.00 340,937.00 26,140.14 115,362.10 225,574.90
521 - S5/ MEDICARE 38,828.55 38,828.55 3,033.06 16,692.38 22,136.17
522 - PENSION 15,280.13 15,280.13 1,953.01 12,086.12 3,154.01
530 - HEALTH & LIFE INSURANCE 30,000.00 30,000.00 4,431.53 18,776.58 11,223.42
540 - EDUCATION & TRAINING 11,511.00 11,511.00 0.00 110.00 11,401.00
550 - TRAVEL REIMBURSEMENT 1,200.00 1,200.00 182.15 309.88 890.12
600 - PROMOTION & PUBLICITY 2,042.75 2,042.75 0.00 1,261.32 781.43
610 - PROFESSIONAL FEES 350.00 350.00 100.00 200.00 150.00
640 - EQUIP/ FACILITY LEASE 2,262.00 2,262.00 0.00 0.00 2,262.00
650 - BANK/MERCHANT FEES 16,000.00 16,000.00 2,364.16 9,855.42 6,144.58
660 - DUES & SUBSCRIPTIONS 300.01 300.01 0.00 91.49 208.52
670 - COMMUNICATION SERVICES 2,120.00 2,120.00 0.00 1,285.98 824.02
680 - SOFTWARE CONTRACTS 14,600.00 14,600.00 908.07 6,342.26 8,257.74
690 - LEGAL/ RECRUITMENT NOTICES 1,200.00 1,200.00 0.00 0.00 1,200.00
720 - EMPLOYEE/ PUBLIC RELATIONS 800.00 800.00 0.00 142.86 657.14
750 - OFFICE EQUIPMENT 9,375.74 9,375.74 0.00 661.31 8,714.43
780 - PROGRAM EQUIPMENT 2,500.00 2,500.00 0.00 503.59 1,996.41
790 - PROGRAM SUPPLIES 54,305.00 54,305.00 2,315.40 17,190.61 37,114.39
820 - EQUIPMENT REPAIRS 1,500.00 1,500.00 0.00 0.00 ~1,500.00
Department: 7 - Recreation Total: 724,882.18 724,882.18 55,387.85 298,508.98 426,373.20
Expense Total: 730,350.18 730,350.18 56,099.60 300,449.24 429,900.94
Fund: 12 - Before & After School Surplus (Deficit): 11,129.82 11,129.82 17,584.61 45,295,563 -34,165.71
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Statement of Revenue & Expenditures For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
SubAccount Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 13 - Recreation
Revenue
Department: 5 - Admin
480 - PARK USAGE 50,750.01 50,750.01 23,705.30 58,405.80 -7,655.79
942 - TAX REVENUE 845,736.00 845,736.00 143,574.87 589,285.59 256,450.41
943 - OTHER REVENUES 1,000.00 1,000.00 0.00 921.25 78.75
Department: 5 - Admin Total: 897,486.01 897,486.01 167,280.17 648,612.64 248,873.37
Department: 7 - Recreation
490 - PROGRAM REVENUE 982,171.00 982,171.00 20,623.31 592,772.24 389,398.76
491 - RECREATION CENTER 245,382.01 245,382.01 20,911.00 97,471.00 147,911.01
943 - OTHER REVENUES 5,975.00 5,975.00 1,552.09 1,550.59 4,424.41
Department: 7 - Recreation Total: 1,233,528.01 1,233,528.01 43,086.40 691,793.83 541,734.18
Revenue Total: 2,131,014.02 2,131,014.02 210,366.57 1,340,406.47 790,607.55
Expense
Department: 5 - Admin
511 - ADMINISTRATIVE SALARIES 444,445.00 444,445.00 31,994.90 242,054.32 202,390.68
512 - FRONT DESK 49,874.00 49,874.00 1,171.12 14,080.97 35,793.03
530 - HEALTH & LIFE INSURANCE 200,000.00 200,000.00 11,010.45 74,317.52 125,682.48
540 - EDUCATION & TRAINING 18,442.53 18,442.53 448.03 4,756.79 13,685.74
550 - TRAVEL REIMBURSEMENT 2,660.00 2,660.00 0.00 36.03 2,623.97
600 - PROMOTION & PUBLICITY 15,075.00 15,075.00 2,155.09 4,409.39 10,665.61
610 - PROFESSIONAL FEES 7,318.00 7,318.00 811.75 2,890.23 4,427.77
630 - TRANSPORTATION 0.00 0.00 0.00 1,500.00 -1,500.00
650 - BANK/MERCHANT FEES 25,150.00 25,150.00 2,122.86 16,181.21 8,968.79
660 - DUES & SUBSCRIPTIONS 8,755.02 8,755.02 125.00 1,867.00 6,888.02
670 - COMMUNICATION SERVICES 14,162.00 14,162.00 1,111.53 10,788.30 3,373.70
680 - SOFTWARE CONTRACTS 48,095.00 48,095.00 1,219.77 17,621.27 30,473.73
690 - LEGAL/ RECRUITMENT NOTICES 2,775.00 2,775.00 249.07 1,363.48 1,411.52
691 - PRINTING/ DESIGN SERVICES 16,712.00 16,712.00 1,531.10 5,478.91 11,233.09
710 - ADMINISTRATIVE EXPENSE ACCTS 360.00 360.00 0.00 93.23 266.77
720 - EMPLOYEE/ PUBLIC RELATIONS 7,650.00 7,650.00 0.00 447.65 7,202.35
730 - OFFICE/ ADMIN SUPPLIES 5,850.00 5,850.00 137.80 1,001.54 4,848.46
740 - COMPUTER SUPPLIES/ EQUIP 850.00 850.00 0.00 55.72 794.28
750 - OFFICE EQUIPMENT 10,500.00 10,500.00 0.00 4,437.50 6,062.50
760 - POSTAGE & DELIVERY 4,745.04 4,745.04 988.82 2,188.06 2,556.98
764 - BANQUET BEVERAGE SERVICE - 250.00 25000 0.0 0.00 250.00
Department: 5 - Admin Total: 883,668.59 883,668.59 55,077.29 405,569.12 478,099.47
Department: 6 - Maintenance
513 - MAINTENANCE SALARIES 148,607.00 148,607.00 11,507.22 75,391.74 73,215.26
800 - EQUIPMENT RENTALS 1,500.00 1,500.00 0.00 0.00 1,500.00
810 - MAINTENANCE SERVICES 76,825.00 76,825.00 2,667.40 46,213.12 30,611.88
820 - EQUIPMENT REPAIRS 8,750.00 8,750.00 1,293.20 3,087.99 5,662.01
830 - MAINTENANCE SUPPLIES 14,025.00 14,025.00 964.49 8,266.29 5,758.71
840 - MAINTENANCE MATERIALS 14,100.00 14,100.00 556.05 4,750.97 9,309.03
850 - PETROLEUM PRODUCTS 5,650.00 5,650.00 684.19 3,565.39 2,084.61
860 - MAIN. TOOLS & EQUIPMENT 3,000.00 3,000.00 0.00 1,927.12 1,072.88
870 - PARK LANDSCAPING 8,100.00 8,100.00 0.00 2,187.97 5,912.03
880 - UTILITES - ELECTRIC 57,109.40 57,109.40 4,190.75 32,931.76 24,177.64
881 - UTILITES - NATURAL GAS 19,039.00 19,039.00 1,058.59 5,407.97 13,631.03
882 - UTILITIES - WATER 12,239.40 12,239.40 1,526.88 7,103.72 5,135.68
890 - PARK IMPROVEMENTS & REPAIRS 8,995.00 8,995.00 0.00 4,705.96 4,289.04
Department: 6 - Maintenance Total: 377,939.80 377,939.80 24,448.77 195,580.00 182,359.80
Department: 7 - Recreation
515 - CUSTODIANS & FACILITY SUPERVISORS 123,821.00 123,821.00 5,113.46 35,686.59 88,134.41
516 - PROGRAM WAGES 169,938.00 169,938.00 11,748.09 103,330.85 66,607.15
571 - BEVERAGE COST 5,600.00 5,600.00 0.00 975.00 4,625.00
600 - PROMOTION & PUBLICITY 10,000.00 10,000.00 0.00 321.50 9,678.50
620 - CONTRACTUAL PROGRAMS 404,448.00 404,448.00 22,859.01 165,955.70 238,492.30
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Statement of Revenue & Expenditures

SubAccount

630 - TRANSPORTATION

774 - SPECIAL EVENTS

780 - PROGRAM EQUIPMENT
790 - PROGRAM SUPPLIES

Department: 7 - Recreation Total:
Expense Total:

Fund: 13 - Recreation Surplus (Deficit):

Total Surplus {Deficit):

12/8/2023 3:17:55 PM

For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current
Total Budget Total Budget
8,040.00 8,040.00
9,100.00 9,100.00
10,425.00 10,425.00
58,966.45 58,966.45
800,338.45 800,338.45
2,061,946.84  2,061,946.84
69,067.18 69,067.18
274,175.54 274,175.54

Budget
MTD Activity YTD Activity Remaining
0.00 0.00 8,040.00
0.00 2,964.36 6,135.64
182.78 2,613.35 7,811.65
2,161.31 10,561.92 48,404.53
42,064.65 322,409.27 477,929.18
121,590.71 923,558.39 1,138,388.45
88,775.86 416,848.08 -347,780.90
266,937.38  1,118,213.28
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Statement of Revenue & Expenditures

12/8/2023 3:17:55 PM

Fund

01 - General

11 - Fitness Center

12 - Before & After School
13 - Recreation

Total Surplus {Deficit):

Original
Total Budget
40,081.65
153,896.89

11,129.82-

69,067.18
274,175.54

Current
Total Budget

40,081.65
153,896.89
11,129.82
69,067.18
274,175.54

For Fiscal: 2023-2024 Period Ending: 11/30/2023
Fund Summary

MTD Activity

137,920.29
22,656.62
17,584.61
88,775.86

266,937.38

YTD Activity

480,129.25
175,940.42
45,295.53
416,848.08
1,118,213.28

Budget
Remaining
-440,047 .60
-22,043.53
-34,165.71
-347,780.90
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Park District of La Grange, IL

PROPERTY TAXES - DS
REPLACEMENT TAXES
BOND PROCEEDS

Revenue Total:

Expense

R0 -

0 DEBT SERVICE - PRINCIPAL
04 J DEBT SERVICE - INTEREST
( BOND ISSUE COSTS
Expense Total:

Fund: 04 - Debt Service Surplus {Deficit}:

12/8/2023 3:19:42 PM

Statement of Revenue & Expenditures

Account Summary
For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
897,083.00 £97,083.00 163,298.65 641,499.19 255,583.81
56,836.00 56,836.00 4.00 22,733.09 34,102.91
209,743.00 209,743.00 209,743.75 209,743.75 -0.75
1,163,662.00  1,163,662.00 373,046.40 873,976.03 289,685.97
1,002,70000  1,002,700.00  1,009,200.00  1,009,200.00 -6,500.00
119,582.00 119,582.00 59,837.22 113,080.97 6,501.03
8,250.00 8,250.00 7,000.00 7,475.00 775.00
1,130,532.00  1,130,532.00  1,076,087.22  1,129,755.97 776.03

33,130.00 33,130.00  -702,990.82  -255,779.94 -
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Statement of Revenue & Expenditures For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 36 - Capital Projects
Revenue

6-5-00 BOND PROCEEDS 0.00 152,956.00 167,256.25 167,256.25 -14,300.25
ASSET SALE PROCEEDS 0.00 0.00 0.00 52.00 -52.00
TRANSFER IN 0.00 0.00 0.00 280,000.00 -280,000.00
Revenue Total: 0.00 152,956.00 167,256.25 447,308.25 -294,352.25
CONTINGENCY - CAPITAL 50,000.00 33,182.00 0.00 14,622.00 18,560.00
DRINKING FOUNTAINS 10,000.00 0.00 0.00 0.00 0.00
PARK & FACILITY PLANNING 65,000.00 65,000.00 17,450.00 17,450.00 47,550.00
FEASIBILITY FUNDING FOR CMP FUTURE PL... 110,000.00 40,000.00 0.00 0.00 40,000.00
REPLACE/ REPAIR FENCING 10,000.00 10,000.00 0.00 3,742.00 6,258.00
Playground Replacement Parks 20,000.00 15,209.34 0.00 15,209.34 0.00
Facility Enhancements {Denning) 20,000.00 2,983.00 0.00 2,983.00 0.00
610 East Ave 30,000.00 0.00 0.00 0.00 0.00
Replacement of Babe Ruth Prep Field Fence 130,000.00 0.00 0.00 0.00 0.00
Repair Sewage Line @CC 10,000.00 10,000.00 0.00 10,000.00 0.00
GORDON PARK FIELD REPAIRS 0.00 31,300.00 0.00 0.00 31,300.00
OSLAD Application 20,000.00 20,000.00 0.00 18,242.40 1,757.60
OSLAD PARK RENOVATION 500,000.00 50,000.00 0.00 0.00 50,000.00
36-25-20-5404 Aera-vator with Seed Hopper 9,500.00 9,500.00 0.00 Q.00 9,500.00
30, Seeder for New Tractor 8,000.00 8,000.00 0.00 0.00 8,000.00
Vestibules (Green Tile) New Flooring 35,000.00 29,487.00 0.00 29,487.00 0.00
=2( Utility Tractor 52,231.00 52,231.00 0.00 52,231.15 -0.15
Zero turning Radius Mower (2012 & 2018) 32,912.00 19,681.46 0.00 19,681.46 0.00
PARKING LOT DEVELOPMENT 2,250,000.00 1,849,425.00 126,385.88 1,184,864.92 664,560.08
TIME & ATTENDANCE SOFTWARE 5,000.00 4,000.00 0.00 4,000.00 0.0
Expense Total: 3,367,643.00 2,249,998.80 143,835.88 1,372,513.27 877,485.53

Fund: 36 - Capital Projects Surplus (Deficit): -3,367,643.00 -2,097,042.80 23,420.37 -925,205.02

Total Surplus (Deficit): -3,334,513.00  -2,063,912.80 -679,5%.45 -1,180,984.96

12/8/2023 3:19:42 PM Page 2 of 3



Statement of Revenue & Expenditures

Fund

04 - Debt Service
36 - Capital Projects

Total Surplus (Deficit):

12/8/2023 3:19:42 PM

For Fiscal: 2023-2024 Period Ending: 11/30/2023
Fund Summary

Original Current
Total Budget Total Budget MTD Activity YTD Activity
33,130.00 33,130.00 -702,990.82 -255,779.94
-3,367,643.00  -2,097,042.80 23,420.37 -925,205.02
-3,334,513.00  -2,063,912.80 -679,570.45  -1,180,984.96

Budget
Remaining
288,909.94

-1,171,837.78
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v OlS7, Special Recreation Funds

%
T, Park District of La Grange, IL Account Summary
j For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 14 - IMRF Pension
Revenue
Department: 5 - Admin
SubAccount: 942 - TAX REVENUE
14-5-00-40000 PROPERTY TAXES - PENSION 62,720.00 62,720.00 11,398.42 4451220  18,207.80
SubAccount: 942 - TAX REVENUE Total: 62,720.00 62,720.00 11,398.42 44,512.20 18,207.80
Department: 5 - Admin Total: 62,720.00 62,720.00 11,398.42 44,512.20 18,207.80
Revenue Total: 62,720.00 62,720.00 11,398.42 44,512.20 18,207.80
Expense
Department: 5 - Admin
SubAccount: 522 - PENSION
5-00-53100 PENSION CONTRIBUTIONS 121,624.00 121,624.00 6,117.09 47,409.32 74,214.68
SubAccount: 522 - PENSION Total: 121,624.00 121,624.00 6,117.09 47,409.32 74,214.68
Department: S - Admin Total: 121,624.00  121,624.00 6,117.09 47,409.32 74,214.68
Expense Total: 121,624.00 121,624.00 6,117.09 47,409.32 74,214.68
Fund: 14 - IMRF Pension Surplus (Deficit): -58,904.00 -58,904.00 5,281.33 -2,897.12
Fund: 15 - Paving & Lighting
Revenue
Department: 5 - Admin
SubAccount: 942 - TAX REVENUE
15-5-00-4000C PROPERTY TAXES - P&L 24,500.00 24,500.00 4,488.50 17,548.37 6,951.63
SubAccount: 942 - TAX REVENUE Total: 24,500.00 24,500.00 4,488.50 17,548.37 6,951.63
Department: 5 - Admin Total: 24,500.00 24,500.00 4,488.50 17,548.37 6,951.63
Revenue Total: 24,500.00 24,500.00 4,488.50 17,548.37 6,951.63
Expense
Department: 5 - Admin
SubAccount: 954 - TRANSFER
-00-50100 TRANSFER OUT _ 30,000.00 30,000.00 0.00 30,000.00 0.00
SubAccount: 954 - TRANSFER Total: 30,000.00 30,000.00 0.00 30,000.00 0.00
Department: 5 - Admin Total: 30,000.00 30,000.00 0.00 30,000.00 0.00
Department: 6 - Maintenance
SubAccount: 957 - PAVING & LIGHTING
5-6-00-801.2¢ MISCELLANEQUS REPAIRS 5,000.00 5,000.00 000 000 5,000.00
SubAccount: 957 - PAVING & LIGHTING Total: 5,000.00 5,000.00 0.00 0.00 5,000.00
SubAccount: 959 - CAPITAL PROJECTS
20-30100 PATHWAY REPLACEMENT 0.00 0.00 0.00 9,765.00 -9,765.00
SEALCOAT PAVEMENT 30,000.00 30,000.00 0.00 9,765.00  20,235.00
SubAccount: 959 - CAPITAL PROJECTS Total: 30,000.00 30,000.00 0.00 19,530.00 10,470.00
Department: 6 - Maintenance Total: N 35,000.00 35,000.00 0.00 19,530.00 15,470.00
Expense Total: 65,000.00 65,000.00 0.00 49,530.00 15,470.00
Fund: 15 - Paving & Lighting Surplus (Deficit): -40,500.00 -40,500.00 4,488.50 -31,981.63
Fund: 16 - Liability Insurance
Revenue
Department: 5 - Admin
SubAccount: 942 - TAX REVENUE
16-5-00-40000 PROPERTY TAXES - INS 122,500.00 122,500.00 22,324.37 87,669.23  34,830.77
SubAccount: 942 - TAX REVENUE Total: 122,500.00 122,500.00 22,324.37 87,669.23 34,830.77
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Special Recreation Funds

SubAccount: 943 - OTHER REVENUES
16-5-00-43000 MISC REVENUE

SubAccount: 943 - OTHER REVENUES Total:
Department: 5 - Admin Total:

Revenue Total:

Expense
Department: 5 - Admin
SubAccount: 956 - CONTRACTUAL SERVICES
LIABILITY INSURANCE
UNEMPLOYMENT COMP
CLAIM DEDUCTIBLE

SubAccount: 956 - CONTRACTUAL SERVICES Total:
Department: 5 - Admin Total:

Department: 6 - Maintenance
SubAccount: 533 - RISK MANAGEMENT COSTS
FIRST AID SUPPLIES
301 PRE-EMPLOYMENT PHYSICALS
PDRMA TRAINING
SAFETY TRAINING
SAFETY LICENSES
INCENTIVES
SUPPLIES - SAFETY & RISK MGMT
EQUIP - SAFETY INSPECTIONS

SubAccount: 533 - RISK MANAGEMENT COSTS Total:
Department: 6 - Maintenance Total:
Expense Total:

Fund: 16 - Liability Insurance Surplus {Deficit):

Fund: 17 - Audit
Revenue
Department: 5 - Admin
SubAccount: 942 - TAX REVENUE
PROPERTY TAXES - AUDIT

SubAccount: 942 - TAX REVENUE Total:
Department: 5 - Admin Total:

Revenue Total:

Expense
Department: 5 - Admin
SubAccount: 956 - CONTRACTUAL SERVICES
L 00-6110( AUDIT SERVICES

SubAccount: 956 - CONTRACTUAL SERVICES Total:
Department: 5 - Admin Total:
Expense Total: -

Fund: 17 - Audit Surplus {Deficit):

Fund: 18 - Special Recreation
Revenue
Department: 5 - Admin
SubAccount: 942 - TAX REVENUE
00-40000 PROPERTY TAXES - SPEC REC

SubAccount: 942 - TAX REVENUE Total:
Department: 5 - Admin Total:

Revenue Total:

12/8/2023 3:33:46 PM

For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
1,500.00 1,500.00 0.00 500.00 1,000.00
1,500.00 1,500.00 0.00 500.00 1,000.00
124,000.00 124,000.00 22,324.37 88,169.23 35,830.77
12400000  124,000.00 22,324.37 88,169.23 25,830.77
51,000.00 61,000.00 0.00 30,246.30 30,753.70
5,000.00 5,000.00 0.00 4,008.58 901.42
2,000.00 2,000.00 0.00 0.00 2,000.00
68,000.00 68,000.00 0.00 34,344.88 33,655.12
68,000.00 68,000.00 0.00 34,344.88 33,655.12
2,000.00 2,000.00 0.00 49.23 1,950.77
210.00 210.00 0.00 625.00 -415.00
800.00 800.00 0.00 0.00 800.00
300.00 300.00 0.00 280.00 20.00
0.00 0.00 0.00 15.00 -15.00
250.00 250.00 0.00 0.00 250.00
1,150.00 1,150.00 0.00 616.32 533.68
9,700.00 9,700.00 0.00 0.00 9,700.00
14,410.00 14,410.00 0.00 1,585.55 12,824.45
14,410.00 14,410.00 0.00 1,585.55 12,824.45
82,410.00 22,410.00 0.00 35,930.43 46,479.57
41,590.00 41,590.00 22,324.37 52,238.80

9,800.00 9,800.00 1,771.78 6,972.21 282779
9,800.00 9,800.00 1,771.78 6,972.21 2,827.79
9,800.00 9,800.00 1,771.78 6,972.21 2,827.79
9,800.00  9,800.00 1,771.78 6,072.21 2,827.79
16,300.00 16,300.00 0.00 14,260.00 2,040.00
16,300.00 16,300.00 0.00 14,260.00 2,040.00
~ 16,300.00 16,300.00 0.00 14,260.00 2,040.00
16,300.00 1630000  0.00 14,260.00  2,040.00

-6,500.00 -6,500.00 1,771.78 7,287.79
257,740.00 257,740.00 46,892.99  184,158.11 73,581.89
257,740.00  257,740.00 46,892.99 184,158.11 73,581.89
257,740.00  257,740.00 46,892.99 184,158.11  73,581.89
257,740.00  257,740.00 46,892.99 184,158.11 73,581.89
- Page 2 of 5



Special Recreation Funds For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Expense
Department: S - Admin
SubAccount: 511 - ADMINISTRATIVE SALARIES
18-5-00-51100 WAGES - ADMIN 22,336.00 22,336.00 1,806.30 15,069.15 7,266.85
SubAccount: 511 - ADMINISTRATIVE SALARIES Total: 22,336.00 22,336.00 1,806.30 15,069.15 7,266.85
SubAccount: 530 - HEALTH & LIFE INSURANCE
18-5-00-53001 HEALTH INSURANCE 0.00 0.00 411.13 822.27 -822.27
SubAccount: 530 - HEALTH & LIFE INSURANCE Total: 0.00 0.00 411.13 822.27 -822.27
SubAccount: 720 - EMPLOYEE/ PUBLIC RELATIONS
18-5 SEASPAR EVENTS —_ 1,000.00 1,000.00 0.00 0.00 1,000.00
SubAccount: 720 - EMPLOYEE/ PUBLIC RELATIONS Total: 1,000.00 1,000.00 0.00 0.00 1,000.00
SubAccount: 820 - EQUIPMENT REPAIRS
18-5-00-82012 REPAIRS - REC VAN 800.00 800.00 000 0.00 800.00
SubAccount: 820 - EQUIPMENT REPAIRS Total: 800.00 800.00 0.00 0.00 800.00
SubAccount: 850 - PETROLEUM PRODUCTS
35016 PETRO PROD - REC VAN S 900.00 $00.00 000 0.00 900.00
SubAccount: 850 - PETROLEUM PRODUCTS Total: 900.00 900.00 0.00 0.00 900.00
SubAccount: 954 - TRANSFER
18-5-00-50100 TRANSFER OUT 250,000.00 250,000.00 0.00 250,000.00 0.00
SubAccount: 954 - TRANSFER Total: 250,000.00 250,000.00 0.00 250,000.00 0.00
SubAccount: 956 - CONTRACTUAL SERVICES
SEASPAR CONTRIBUTIONS 110,000.00 110,000.00 0.00 105,784.00 4,216.00
18-5-00-6131( RECREATION INCLUSION 11,000.00 11,000.00 0.00 4,581.89 6,418.11
SubAccount: 956 - CONTRACTUAL SERVICES Total: 121,000.00 121,000.00 0.00 110,365.89 10,634.11
SubAccount: 959 - CAPITAL PROJECTS
ADA COMPLIANCE 10,000.00 10,000.00 0.00 0.00 10,000.00
SubAccount: 959 - CAPITAL PROJECTS Total: 10,000.00 10,000.00 0.00 0.00 10,000.00
Department: 5 - Admin Total: 406,036.00 406,036.00 2,217.43 376,257.31 29,778.69
Department: 6 - Maintenance
SubAccount: 810 - MAINTENANCE SERVICES
3-6 31022 PORTABLE TOILETS 910.00 910.00 45.00 1,160.00 -250.00
SubAccount: 810 - MAINTENANCE SERVICES Total: 910.00 910.00 45.00 1,160.00 -250.00
SubAccount: 840 - MAINTENANCE MATERIALS
8-6-00-284031 PLAY SURFACES 6,882.00 6,882.00 0.00 6,882.00 0.00
SubAccount: 840 - MAINTENANCE MATERIALS Tatal: 6,882.00 6,882.00 0.00 6,882.00 0.00
Department: 6 - Maintenance Total: 7,79200  7,792.00 45.00 8,042.00 -250.00
Expense Total: 413,828.00 413,828.00 2,262.43 384,299.31 29,528.69
Fund: 18 - Special Recreation Surplus {Deficit): -156,088.00 -156,088.00 44,630.56 -200,141.20_ -
Fund: 19 - Social Security/ Medicare
Revenue
Department: 5 - Admin
SubAccount; 942 - TAX REVENUE
18-5-00-40000 PROPERTY TAXES - 55 107,800.00 107,800.00 19,607.65 77,015.31 30,784.69
SubAccount: 942 - TAX REVENUE Total: 107,800.00 107,800.00 19,607.65 77,015.31 30,784.69
Department: 5 - Admin Total: 107,800.00 107,800.00 19,607.65 77,015.31 30,784.69
Revenue Total: 107,800.00 107,800.00 19,607.65 77,015.31 30,784.69
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Special Recreation Funds

Expense
Department: 5 - Admin
SubAccount: 521 - SS/ MEDICARE
19-5-00-5320 EMPLQOYER MATCH SS & MEDICARE

SubAccount: 521 - SS/ MEDICARE Total:

Department: 5 - Admin Total:

Expense Total:

Fund: 19 - Social Security/ Medicare Surplus {Deficit):
Total Surplus (Deficit):

12/8/2023 3:33:46 PM

For Fiscal: 2023-2024 Period Ending: 11/30/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
175,264.00 175,264.00 6,795.59 56,790.89 118,473.11
175,264.00 175,264.00 6,795.59 56,790.89 118,473.11
175,264.00 175,264._00 6,795.59 56,790.89 118,473.11
175,264.00 1_75,264.00 6,795.59 56,790.89 118,473.11
-67,464.00 -67,464.00 12,812.06 20,224.42
-287,866.00 -_287_,866.00 91,308.60 -169,844.52
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Special Recreation Funds -

.158/202353:46 PM

Fund

14 - IMRF Pension

15 - Paving & Lighting

16 - Liability Insurance

17 - Audit

18 - Special Recreation

19 - Social Security/ Medicare

Total Surplus {Deficit):

Original
Total Budget
-58,904.00
-40,500.00
41,590.00
-6,500.00
-156,088.00

-67,464.00

-287,866.00

Current
Total Budget

-58,904.00
-40,500.00
41,590.00
-6,500.00
-156,088.00
 -67,464.00
-287,866.00

For Fiscal: 2023-2024 Period Ending: 11/30/2023
Fund Summary

MTD Activity

5,281.33
4,488.50
22,324.37
1,771.78
44,630.56
12,812.06
91,308.60

YTD Activity

-2,897.12
-31,981.63
52,238.80
-7,287.79
-200,141.20
20,224.42
-169,844.52

Budget
Remaining
-56,006.88

-8,518.37
-10,648.80
787.79
44,053.20
-87,688.42
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Prior-Year Comparative Income Statement

Park District of La Grange, IL Account Summary
For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  (Unfavorable] Variance % YTD Activity YTD Activity (Unfavorable) Variance %

Fund: 01 - General
Revenue
Department: 5 - Admin
SubAccount: 426 - BUILDING RENTALS

01-5-00-4250( RENTAL INCOME - Leadershop (Denni... 0.00 3,922.03 3,922.03 0.00% 24,092.18 22,335.15 -1,757.03 -7.29%
RENTAL INCOME - WHITE SOX TRAINI... 0.00 0.00 0.00 0.00% 0.00 2,308.66 2,308.66 0.00%
Rental Income - IPRA 7,994.04 4,295.14 -3,698.90 -46.27% 30,858.47 28,872.50 -1,985.97  -6.44%
SubAccount 426 - BUILDING RENTALS Total: 7,994.04 8,217.17 223.13 2.79% 54,950.65 53,516.31 -1,434.34 -2.61%
SubAccount: 942 - TAX REVENUE

o PROPERTY TAXES - GEN 0.00 177,236.62 177,236.62 0.00% 500,574.85 696,286.15 195,711.30 35.10%
REPLACEMENT TAXES 0.00 4.89 4.89 0.00% 0.00 24,526.92 24,526.92 0.00%
SubAccount 942 - TAX REVENUE Total: 0.00 177,241.51 177,241.51 0.00% 500,574.85 720,813.07 220,238.22 44.00%

SubAccount: 943 - OTHER REVENUES
INTEREST INCOME 16,776.75 23,256.33 6,479.58 38.62% 70,497.59 194,052.17 123,554.58 175.26%
CONTRACTUAL SERVICES 0.00 2,088.69 2,088.69 0.00% 5,393.00 4,231.69 -1,161.31 -21.53%
LG ENDLESS SUMMER INCOME 0.00 0.00 0.00 0.00% 18,737.91 0.00 -18,737.91  -100.00%
MISC REVENUE 737.02 0.00 -737.02  -100.00% 771.07 2,260.46 1,489.39 193.16%
VENDING SALES 0.00 0.00 0.00 0.00% 0.00 421.25 421.25 0.00%
SNACK MACHINE - NET REVENUE 0.00 0.00 0.00 0.00% 598.66 0.00 -598.66 -100.00%
SubAccount 943 - OTHER REVENUES Total: 17,513.77 25,345.02 7,831.25 44.71% 95,998.23 200,965.57 104,967.34 109.34%
Department 5 - Admin Total: 25,507.81 210,803.70 185,295.89 726.43% 651,523.73 975,294.95 323,771.22 49.69%
Revenue Total: 25,507.81 210,803.70 185,295.89 726.43% 651,523.73 975,294.95 323,771.22 49.69%

Expense
Department: 5 - Admin
SubAccount: 511 - ADMINISTRATIVE SALARIES

01-5-00-51100 WAGES - ADMIN 21,410.48 20,350.34 1,060.14 4.95% 147,901.76 138,066.75 9,835.01 6.65%
SubAccount 511 - ADMINISTRATIVE SALARIES Total: 21,410.48 20,350.34 1,060.14 4.95% 147,901.76 138,066.75 9,835.01 6.65%
SubAccount; 512 - FRONT DESK

00-51200 WAGES - FRONT DESK 2,645.55 1,685.63 959.92 36.28% 17,877.56 15,338.85 2,538.71 14.20%
SubAccount 512 - FRONT DESK Total: 2,645.55 1,685.63 959.92 36.28% 17,877.56 15,338.85 2,538.71 14.20%

SubAccount: 530 - HEALTH & LIFE INSURANCE
-5 HEALTH INSURANCE 7,754.27 16,920.75 -9,166.48  -118.21% 48,372.44 61,015.35 -12,642.91 -26.14%
SubAccount 530 - HEALTH & LIFE INSURANCE Total: 7,754.27 16,920.75 -9,166.48  -118.21% 48,372.44 61,015.35 -12,642.91 -26.14%
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Prior-Year Comparative Income Statement

SubAccount: 540 - EDUCATION & TRAINING

£_(i0

CONF - AGENCY - CHAMBER & LGBA
CONF - AGENCY - AGENCY EVENTS
CONF - AGENCY - OTHER ACTIVITI
CONF- PROF - NRPA

CONF- PROF - IPRA/IAPD

CONF - PROF - NATL DEV SCHOOLS
CONF- PROF - LOCAL DEV SCHOOLS
CONF- PROF - IAPD LEGISLATIVE
MISC ED & PROF SRV ACTIVITIES
SEMINARS & WORKSHOPS - FT
COMPUTER TRAINING

SubAccount 540 - EDUCATION & TRAINING Total:

SubAccount: 600 - PROMOTION & PUBLICITY
-00-6001. BANNERS/ SIGNS/ NAME TAGS
PROMOTIONAL ITEMS
COMMUNITY EVENTS
MARKETING

SubAccount 600 - PROMOTION & PUBLICITY Total:

SubAccount: 610 - PROFESSIONAL FEES

LEGAL SERVICES - MONTHLY
CONSULTING FEES

CONTRACTUAL - SPECIAL PROJECTS
KROLL SERVICES

-O1 PAYROLL SERVICE FEES

SubAccount 610 - PROFESSIONAL FEES Total:

SubAccount: 630 - TRANSPORTATION
>-00-67038 CAR ALLOWANCE

SubAccount 630 - TRANSPORTATION Total:

SubAccount: 650 - BANK/MERCHANT FEES
BANK SERVICE CHARGES

SubAccount 650 - BANK/MERCHANT FEES Total:

SubAccount: 660 - DUES & SUBSCRIPTIONS

DUES - AGENCY - NRPA

DUES - AGENCY - GFOA

DUES - AGENCY - LGBA

DUES - SAMS CLUB

DUES - AGENCY - UNFORESEEN
DUES - PROF - IPRA

DUES - PROF - SSPRA

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance % YTD Activity YTD Activity {Unfavorable)  Variance %
25.00 0.00 25.00 100.00% 25.00 15.00 10.00 40.00%
32.50 0.00 32.50 100.00% 32.50 0.00 32.50 100.00%

0.00 0.00 0.00 0.00% 0.00 47.50 -47.50 0.00%
0.00 215.54 -215.54 0.00% 1,716.56 1,971.49 -254.93 -14.85%
0.00 232.50 -232.50 0.00% 593.50 1,298.50 -705.00 -118.79%
0.00 0.00 0.00 0.00% 644.62 873.30 -228.68 -35.48%
0.00 0.00 0.00 0.00% 0.00 15.00 -15.00 0.00%
6.00 0.00 6.00 100.00% 224.00 119.50 104.50 46.65%
0.00 0.00 0.00 0.00% 45.00 0.00 45.00 100.00%
0.00 101.95 -101.95 0.00% 132.77 101.95 30.82 23.21%
0.00 0.00 0.00 0.00% 0.00 787.50 -787.50 0.00%
63.50 549.99 -486.49  -766.13% 3,413.95 5,229.74 -1,815.79 -53.19%
55.81 0.00 55.81  100.00% 711.67 527.25 184.42 25.91%
0.00 0.00 0.00 0.00% 302.56 1,148.80 -846.24  -279.69%
0.00 150.00 -150.00 0.00% 193.37 150.00 43.37 22.43%
322.67 114.75 207.92 64.44% 908.93 693.00 215.93 23.76%
378.48 264.75 113.73 30.05% 2,116.53 2,515.05 -402.52 -19.02%
0.00 3,321.50 -3,321.50 0.00% 11,134.06 9,054.51 2,079.55 18.68%
0.00 0.00 0.00 0.00% 0.00 562.50 -562.50 0.00%
0.00 0.00 0.00 0.00% 600.00 0.00 600.00 100.00%
0.00 0.00 0.00 0.00% 0.00 750.00 -750.00 0.00%
0.00 1,561.90 -1,561.90 0.00% 0.00 2,944.68 -2,944.68 0.00%
0.00 4,883.40 -4,883.40 0.00% 11,734.06 13,311.69 -1,577.63 -13.44%
0.00 0.00 0.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
0.00 0.00 0.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
96.00 80.24 15.76 16.42% 224.06 395.34 -171.28 -76.44%
96.00 80.24 15.76 16.42% 224.06 395.34 -171.28 -76.44%
0.00 0.00 0.00 0.00% 437.50 450.00 -12.50 -2.86%
0.00 0.00 0.00 0.00% 75.00 0.00 75.00 100.00%
125.00 125.00 0.00 0.00% 125.00 125.00 0.00 0.00%
0.00 0.00 0.00 0.00% 188.65 335.00 -146.35 -77.58%
0.00 0.00 0.00 0.00% 249.50 0.00 249.50 100.00%
139.50 0.00 139.50 100.00% 139.50 0.00 139.50 100.00%
0.00 0.00 0.00 0.00% 140.00 10.00 130.00 92.86%
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Prior-Year Comparative Income Statement

DUES - PROF - CERTIFICATION
DUES - PROF - UNFORESEEN
DUES - AMAZON

DUES - HR SOURCE
PUBLICATIONS

SubAccount 660 - DUES & SUBSCRIPTIONS Total: -

SubAccount: 670 - COMMUNICATION SERVICES

0-6701 PHONE - LOCAL SERVICE

MOBILE PHONE - EXEC DIR

MOBILE PHONE - PARK FOREMAN
MOBILE PHONE - SUPT OF REC
MOBILE PHONE - SUPERVISORS
MOBILE PHONE - SUPT OF FINANCE
MOBILE PHONE - SUPT OF FACILIT
MOBILE PHONE - MAIN STAFF
MOBILE DEVICES

HIGH SPEED INTERNET

WEB HOST

TELEPHONE EQUIPMENT LEASE
PHONE - MISC

SubAccount 670 - COMMUNICATION SERVICES Total:

SubAccount: 680 - SOFTWARE CONTRACTS
SOFTWARE CONTRACT - ACCTG
SOFTWARE CONTRACT - RECTRAC
ANTI VIRUS SOFTWARE -
ONSITE SUPPORT

SubAccount 680 - SOFTWARE CONTRACTS Total:

SubAccount: 690 - LEGAL/ RECRUITMENT NOTICES
PUBLISH NOTICES
RECRUITMENT ADS
SubAccount 690 - LEGAL/ RECRUITMENT NOTICES Total:

SubAccount: 691 - PRINTING/ DESIGN SERVICES
PROGRAM GUIDE - DESIGN
PROGRAM GUIDE - PRINT
PUBLIC INFQO FLYER PRINTING
ADMIN FORMS - CONTINGENCY
SubAccount 691 - PRINTING/ DESIGN SERVICES Total:

SubAccount: 710 - ADMINISTRATIVE EXPENSE ACCTS
.U EXP ACCT - EXEC DIR
13-l EXP ACCT - SUPTOF REC

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
0.00 0.00 0.00 0.00% 0.00 172.50 -172.50 0.00%
0.00 0.00 0.00 0.00% 315.00 0.00 315.00 100.00%
0.00 0.00 0.00 0.00% 0.00 249.50 -249.50 0.00%
0.00 0.00 0.00 0.00% 0.00 740.00 -740.00 0.00%
0.00 0.00 000  0.00% 31.00 0.00 31.00 100.00%

264.50 125.00 139.50 52.74% 1,701.15 2,082.00 -380.85 -22.39%
479.02 650.91 -171.89 -35.88% 3,704.52 4,356.34 -651.82 -17.60%
25.00 0.00 25.00 100.00% 175.00 125.00 50.00 2857%
0.00 32.73 -32.73 0.00% 228.02 228.55 -0.53 -0.23%
25.00 0.00 25.00 100.00% 175.00 962.50 -787.50 -450.00%
0.00 0.00 0.00 0.00% 8.75 61.25 -52.50 -600.00%
25.00 0.00 25.00 100.00% 50.00 837.50 -787.50 -1,575.00%
25.00 0.00 25.00 100.00% 162.50 600.00 -437.50 -269.23%
47.50 0.00 47.50 100.00% 332.50 165.00 167.50 50.38%
0.00 46.50 -46.50 0.00% 222.78 325.50 -102.72 -46.11%
129.55 132.45 -2.50 -1.92% 1,019.50 927.15 92.35 9.06%
0.00 0.00 0.00 0.00% 0.00 246.00 -246.00 0.00%
0.00 0.00 0.00 0.00% 843.50 915.00 -71.50 -8.48%
0.00 0.00 0.00 0.00% 12.60 0.00 12.60 100.00%
756.47 862.59 -106.12 -14.03% 6,934.67 9,749.79 -2,815.12 -40.59%
0.00 210.32 -210.32 0.00% 5,666.86 7,573.38 -1,906.52 -33.64%
0.00 0.00 0.00 0.00% 3,131.10 3,484.54 -353.44 -11.29%
921.45 0.00 921.45 100.00% 1,058.45 0.00 1,058.45 100.00%
852.89 2,304.45 -1,451.56 -170.19% 4,277.26 7,858.32 -3,581.06 -83.72%
1,774.34 2,514.77 -740.43 -41.73% 14,133.67 18,916.24 -4,782.57 -33.84%
0.00 24.07 -24.07 0.00% 51.27 73.98 -22.71 -44.2%%
0.00 373.00 -373.00 0.00% 1,155.00 667.50 487.50 42.21%
0.00 397.07 -397.07 0.00% 1,206.27 741.48 464.79 38.53%
750.00 1,500.00 -750.00 -100.00% 2,287.50 3,018.75 -731.25 -31.97%
660.95 0.00 660.95 100.00% 1,315.95 660.96 654.99 49.77%
22.57 31.10 -8.53 -37.79% 113.52 184.35 -70.83 -62.39%
0.00 000 0.00 0.00% 122.76 233.84 -111.08  -90.49%
1,433.52 1,531.10 -97.58 -6.81% 3,839.73 4,097.90 -258.17 -6.72%
144.15 187.58 -43.43 -30.13% 484.56 674.29 -189.73 -39.16%
0.00 60.00 -60.00 0.00% 162.44 153.21 9.23 5.68%
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Prior-Year Comparative Income Statement

013 EXP ACCT - SUPT OF FINANCE
01-5-00-7101 EXP ACCT - SUPT OF FACILITIES

SubAccount 710 - ADMINISTRATIVE EXPENSE ACCTS Total:

SubAccount 720 - EMPLOYEE/ PUBLIC RELATIONS
01-5-00-72010 BOARD MTG ALLOWANCE

SubAccount 720 - EMPLOYEE/ PUBLIC RELATIONS Total:

SubAccount 730 - OFFICE/ ADMIN SUPPLIES

PAPER, ENVELOPES, LABELS
FOLDERS, BINDERS, INDEX TABS
PENS, PENCILS, MARKERS
CALENDARS, PERSONAL ORGANIZERS
PRINT CARTRIDGES

DESK SUPPLIES

WATER SERVICE

CUPS, NAPKINS, PAPER TOWELS
OFFICE SUPPLIES - MISC

SubAccount 730 - OFFICE/ ADMIN SUPPLIES Total:

SubAccount: 740 - COMPUTER SUPPLIES/ EQUIP
COMPUTER - HARDWARE SMALL

SubAccount 740 - COMPUTER SUPPLIES/ EQUIP Total:

SuhAccount 750 - OFFICE EQUIPMENT
FURNITURE

SubAccount 750 - OFFICE EQUIPMENT Total:

SubAccount: 760 - POSTAGE & DELIVERY
POSTAGE - PROGRAM GUIDE
#] POSTAGE - GENERAL
POSTAGE - MACHINE
POSTAGE MACHINE RENTAL
DELIVERY - LEGAL DOCUMENT

SubAccount 760 - POSTAGE & DELIVERY Total: .

SubAccount: 764 - BANQUET BEVERAGE SERVICE
02-5-00-764 BANQUET BEVERAGE SERVICE

SubAccount 764 - BANQUET BEVERAGE SERVICE Total:

Department 5 - Admin Total:

Department: 6 - Maintenance
SubAccount 513 - MAINTENANCE SALARIES
WAGES - MAINTENANCE

SubAccount 513 - MAINTENANCE SALARIES Total:

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable)  Variance %
119.91 0.00 119.91 100.00% 119.91 315.56 -195.65  -163.16%
0.00 13.99 -13.99 0.00% 0.00 51.91 -51.91 0.00%
264.06 261.57 2.49 0.94% 766.91 1,194.97 -428.06 -55.82%
0.00 0.00 . 0.00 0.00% 214.48 0.00 214.48 100.00%
0.00 0.00 0.00 0.00% 214.48 0.00 214.48 100.00%
0.00 23.99 -23.99 0.00% 397.22 284.77 112.45 28.31%
0.00 0.00 0.00 0.00% 92.89 17.90 74.99 80.73%
0.00 0.00 0.00 0.00% 29.09 0.00 29.09 100.00%
85.61 0.00 85.61 100.00% 85.61 0.00 85.61 100.00%
267.39 58.14 209.25 78.26% 957.94 176.10 781.84 81.62%
21.73 3.00 18.73 86.19% 23317 14.08 219.09 93.96%
13.22 52.67 -39.45 -298.41% 411.33 351.44 59.89 14.56%
0.00 0.00 0.00 0.00% 9.31 7.22 2.09 22.45%
0.00 161.59 -161.59 0.00% 7.49 311.62 -304.13 -4,060.48%
387.95 299.39 88.56 22.83% 2,224.05 1,163.13 1,060.92 47.70%
0.00 0.00 0.00  0.00% 1590.01 95.73 94.28 419.62%
0.00 0.00 0.00 0.00% 190.01 95.73 94.28 49.62%
317.75 0.00 317.75 100.00% 9,395.24 4,437.50 4,957.74 52.77%
317.75 0.00 317.75 100.00% 9,395.24 4,437.50 4,957.74 52.77%
0.00 988.82 -988.82 0.00% 952.42 1,979.80 -1,027.38  -107.87%
0.00 0.00 0.00 0.00% 14.56 49.20 -34.64  -237.91%
500.00 0.00 500.00 100.00% 500.00 0.00 500.00 100.00%
0.00 0.00 0.00 0.00% 159.06 159.06 0.00 0.00%
14.43 _0.00 14.43 100.00% 26.68 0.00 26.68 100.00%
514.43 988.82 -474.39 -92.22% 1,652.72 2,188.06 -535.34 -32.39%
90.00 0.00 90.00 100.00% 138.50 0.00 138.50 100.00%
90.00 0.00 90.00 100.00% 138.50 0.00 138.50 100.00%
38,151.30 51,715.41 -13,564.11  -35.55% 274,037.76  282,043.57 -8,005.81 2.92%
10,597.24 11,507.28 -910.04 -8.59% 78,688.35 77,095.73 ~1,592.62 2.02%
10,597.24 11,507.28 -910.04 -8.59% 78,688.35 77,095.73 1,592.62 2.02%
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Prior-Year Comparative Income Statement

SubAccount: 514 - SEASONAL MAINTENANCE

SubAccount 514 - SEASONAL MAINTENANCE Total:

WAGES - PART TIME MAIN

SubAccount: 810 - MAINTENANCE SERVICES

SubAccount 810 - MAINTENANCE SERVICES Total:

NATIVE AREA SERVICE

HVAC CONTRACT

PEST CONTROL

RUG SERVICE

REC CENTER FLOOR CARE
SECURITY SERVICE & TESTING
ICE MACHINE

ELEVATOR

DUMPSTER SERVICE
PESTICIDE/ FERTILIZATION
PORTABLE TOILETS

TREE CARE

GORDON PARK LIGHT TIMER
MAIN UNIFORMS

COPY MACHINE

MAIN SHOP SERVICES

BLADE SHARPENING

REC CENTER FACILITY REPAIRS
ELECTRICAL REPAIRS

LOCK/ KEY SERVICE
PLUMBING SERVICE

SPLASH PAD SERVICES

MAIN SERVICE - UNFORESEEN

SubAccount: 820 - EQUIPMENT REPAIRS

SubAccount 820 - EQUIPMENT REPAIRS Total:

REPAIRS - VEHICLE
REPAIRS - EQUIP

SubAccount: 830 - MAINTENANCE SUPPLIES

CLEANING SUPPLIES

BATHROOM SUPPLIES

BUILDING SUPPLIES

TRASH CAN PLASTIC LINERS
PLASTIC TRASH BAGS

PAINT

LIGHT BULBS - OUTDOOR SECURITY
ATHLETIC FIELD PAINT

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable)  Variance %
0.00 0.00 0.00 0.00% 22,249.50 16,980.00 5,269.50  23.68%
0.00 0.00 0.00 0.00% 22,249.50 16,980.00 5,269.50 23.68%
0.00 0.00 0.00 0.00% 0.00 2,275.00 -2,275.00 0.00%

356.97 0.00 356.97 100.00% 9,857.63 8,805.91 1,051.72 10.67%
0.00 0.00 0.00 0.00% 0.00 8.99 -8.99 0.00%
149.24 0.00 149.24 100.00% 903.38 1,969.20 -1,065.82  -117.98%
0.00 0.00 0.00 0.00% 4,777.50 4,747.50 30.00 0.63%
1,563.97 702.00 861.97 55.11% 5,901.91 4,064.54 1,837.37 31.13%
0.00 0.00 0.00 0.00% 621.00 0.00 621.00 100.00%
111.86 727.44 -615.58  -550.31% 783.02 1,306.04 -523.02 -66.80%
206.88 0.00 206.88 100.00% 2,711.56 3,899.82 -1,188.26 -43.82%
750.00 0.00 750.00 100.00% 3,800.50 2,368.00 1,432.50 37.69%
85.00 290.00 -205.00 -241.18% 4,598.00 4,997.50 -399.50 -8.69%
0.00 0.00 0.00 0.00% 276.02 0.00 276.02 100.00%
0.00 0.00 0.00 0.00% 180.00 200.00 -20.00 -11.11%
145.48 0.00 145.48 100.00% 1,126.94 429.27 697.67 61.91%
12.68 13.23 -0.55 -4.34% 796.93 83.09 713.84 89.57%
0.00 0.00 0.00 0.00% 193.90 0.00 193.90 100.00%
0.00 0.00 0.00 0.00% 29.00 0.00 29.00 100.00%
54.67 0.00 54.67 100.00% 852.17 105.00 747.17 87.68%
0.00 0.00 0.00 0.00% 0.00 4,209.82 -4,209.82 0.00%
0.00 0.00 0.00 0.00% 347.65 139.50 208.15 59.87%
0.00 0.00 0.00 0.00% 694.50 2,922.75 -2,228.25 -320.84%
0.00 0.00 0.00 0.00% 2,463.22 3,749.82 -1,286.60 -52.23%
0.00 __0.00 0.00 0.00% 0.00 441.38 -441.38 0.00%
3,436.75 1,732.67 1,704.08 49.58% 40,914.83 46,723.13 -5,808.30 -14.20%
1,846.84 85.37 1,761.47 95.38% 3,370.33 286.92 3,083.41 91.49%
626.24 0.00 626.24 100.00% 1,771.97 1,593.30 178.67 10.08%
2,473.08 85.37 2,387.71 96.55% 5,142.30 1,880.22 3,262.08 63.44%
16.43 0.00 16.43 100.00% 407.04 399.32 7.72 1.90%
0.00 328.75 -328.75 0.00% 664.89 1,474.09 -809.20  -121.70%
299.80 0.00 299.80 100.00% 2,242.21 771.23 1,470.98 65.60%
0.00 0.00 0.00 0.00% 309.96 0.00 309.96 100.00%
210.45 0.00 210.45 100.00% 1,621.90 1,476.86 145.04 8.94%
0.00 0.00 0.00 0.00% 260.95 2.80 258.15 98.93%
0.00 0.00 0.00 0.00% 23.00 0.00 23.00 100.00%
0.00 0.00 0.00 0.00% 494.34 660.00 -165.66 -33.51%
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Prior-Year Comparative Income Statement For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity  (Unfavorable) Variance %
ELECTRICAL SUPPLIES - RECCTR 0.00 0.00 0.00 0.00% 139.00 39.98 99.02 71.24%
i- SPORTS NETS 0.00 0.00 0.00 0.00% 205.99 0.00 205.99 100.00%
ELECTRIC SUPPLIES 0.00 0.00 0.00 0.00% 95.07 0.00 95.07 100.00%
VEHICLE/ EQUIP SUPPLIES 0.00 0.00 0.00 0.00% 0.00 423.70 -423.70 0.00%
DEPT SUPPLIES 0.00 0.00 0.00 0.00% 47.86 148.24 -100.38 -209.74%
03 SPLASH PAD CHEMICALS 0.00 0.00 0.00 0.00% 173.44 749.78 -576.34  -332.30%
MAIN SUPPLIES - UNFORESEEN 0.00 0.00 0.00  0.00% ~139.10 500.00 -360.90  -259.45%
SubAccount 830 - MAINTENANCE SUPPLIES Total: 526.68 328.75 197.93 37.58% 6,824.75 6,646.00 178.75 2.62%
SubAccount: 840 - MAINTENANCE MATERIALS
BALL MIX 0.00 0.00 0.00 0.00% 3,510.00 610.00 2,900.00 82.62%
5401 1 CALCINED CLAY 0.00 0.00 0.00 0.00% 499.42 1,250.00 -750.58 -150.29%
-0-U0-540] CLAY BRICKS 0.00 0.00 0.00 0.00% 0.00 334.00 -334.00 0.00%
i SAND, STONE, SCREENINGS 0.00 0.00 0.00 0.00% 22.42 72.50 -50.08 -223.37%
CHALK 0.00 0.00 0.00 0.00% 431.05 417.00 14.05 3.26%
SEED 0.00 0.00 0.00 0.00% 1,047.33 0.00 1,047.33 100.00%
>4( SOIL 0.00 0.00 0.00 0.00% 531.00 300.50 230.50 43.41%
CONCRETE BAGS/ BULK 17.95 0.00 17.95 100.00% 28.45 17.97 10.48 36.84%
- PLAY SURFACE/ PARTS 0.00 53.50 -53.50 0.00% 3,199.00 3,012.50 186.50 5.83%
UNANTICIPATED EXPENSES 59.99 0.00 59.99 100.00% 59.99 0.00 59.99 100.00%
ELECTRICAL PARTS 0.00 0.00 0.00 0.00% 17.73 280.29 -262.56 -1,480.88%
MISC HARDWARE 225.28 0.00 225.28 100.00% 488.22 454.93 33.29 6.82%
o-{ - LUMBER 338.78 0.00 338.78 100.00% 338.78 143.92 194.86 57.52%
PLUMBING PARTS 27.38 0.00 27.38 100.00% 55.48 78.36 -22.88 -41.24%
L-6-01)-84050 SALT 908.98 0.00 908.98 100.00% S08.98 0.00 908.98 100.00%
CALCIUM CHLORIDE 0.00 0.00 0.00 0.00% 334.38 0.00 334.38 100.00%
SubAccount 840 - MAINTENANCE MATERIALS Total: 1,578.36 53.50 1,524.86 96.61% 11,472.23 6,971.97 4,500.26 39.23%
SubAccount: 850 - PETROLEUM PRODUCTS
PETRO PROD - DIESEL 0.00 684.20 -684.20 0.00% 1,462.60 2,235.34 -772.74 -52.83%
)1l PETRO PROD - GASOLINE 0.00 0.00 0.00 0.00% 497.97 1,276.50 -778.53 -156.34%
PETRO PROD - WELDING 0.00 0.00 0.00 0.00% 268.64 0.00 268.64 100.00%
PETRO PROD - GREASE/ OIL 103.19 0.00 103.19 100.00% 103.19 5360 49.59 48.06%
SubAccount 850 - PETROLEUM PRODUCTS Total: 103.19 684.20 -581.01 -563.05% 2,332.40 3,565.44 -1,233.04 -52.87%
SubAccount: 860 - MAIN. TOOLS & EQUIPMENT
00-86012 TOOLS - LANDSCAPE 0.00 0.00 0.00 0.00% 268.92 515.74 -246.82 -91.78%
0 TOOLS - HAND 79.88 0.00 79.88 100.00% 204.94 911.45 -706.51 -344.74%
TOOLS - JANITORIAL 0.00 0.00 0.00 0.00% 70.22 0.00 70.22 100.00%
TOOLS - MAIN - POWER 241,25 0.00 241.25 100.00% 392.11 500.00 -107.89 -27.52%
g TOOLS - MISC 18450 0.00 194.50 100.00% _261.47 0.00 261.47 100.00%
SubAccount 860 - MAIN. TOOLS & EQUIPMENT Total: 515.63 0.00 515.63 100.00% 1,197.66 1,927.19 -729.53 -60.91%
SubAccount: 870 - PARK LANDSCAPING
1-6-00-8701C LANDSCAPING - FLOWERS 0.00 0.00 0.00 0.00% 856.42 680.92 175.50 20.49%
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Prior-Year Comparative Income Statement

LANDSCAPING - SHRUBS
LANDSCAPING - HERBICIDE/ SOIL
LANDSCAPING - MISC

SubAccount 870 - PARK LANDSCAPING Total:

SubAccount: 880 - UTILITES - ELECTRIC

-6-15-

ELECTRIC - DENNING
ELECTRIC - GILBERT
ELECTRIC - SEDGWICK
ELECTRIC - GORDON
ELECTRIC - WAIOLA

ELECTRIC - SPRING

ELECTRIC - EAST AVE
SubAccount 880 - UTILITES - ELECTRIC Total:

SubAccount: 881 - UTILITES - NATURAL GAS

NATURAL GAS - DENNING

NATURAL GAS- GILBERT

NATURAL GAS - SEDGWICK

NATURAL GAS - COMMUNITY CTR
NATURAL GAS - GORDON

NATURAL GAS - EAST AVE
SubAccount 881 - UTILITES - NATURAL GAS Total:

SubAccount: 882 - UTILITIES - WATER

12/8/2023 3:39:12 PM

WATER - DENNING

WATER - GILBERT

WATER -SEDGWICK
WATER - COMMUNITY CTR

WATER - GORDON
WATER -WAIOLA
WATER -ELM
WATER - SPRING

WATER - EAST AVE
SubAccount 882 - UTILITIES - WATER Total:

- PARK IMPROVEMENTS & REPAIRS
VANDALISM REPAIR
REPAIRS - DENNING

REPAIRS - GILBERT

REPAIRS - SEDGWICK
REPAIRS - COMMUNITY CTR

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  {Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable)  Variance %
0.00 0.00 0.00 0.00% 0.00 179.20 -179.20 0.00%
758.84 0.00 758.84 100.00% 778.76 849.97 -71.21 -9.14%
B 0.00 000 0.00 0.00% 327.68 477.92 -150.24  -45.85%
758.84 0.00 758.84 100.00% 1,962.86 2,188.01 -225.15 -11.47%
57.26 144.78 -87.52  -152.85% 828.63 1,158.70 -330.07 -39.83%
0.00 71.94 -71.94 0.00% 462.22 695.81 -233.59 -50.54%
197.50 0.00 197.50 100.00% 1,846.34 1,835.56 10.78 0.58%
605.92 900.76 -294.84 -48.66% 2,583.57 3,801.88 -1,218.31 -47.16%
19.42 26.01 -6.59 -33.93% 134.80 144.84 -10.04 -7.45%
11.44 14.72 -3.28 -28.67% 81.10 80.29 0.81 1.00%
1,497.88 3,032.57 -1,534.69 -102.46% 19,245.17 25,214.76 -5,969.59 -31.02%
2,389.42 4,190.78 -1,801.36 -75.39% 25,181.83 32,931.84 -7,750.01 -30.78%
100.53 0.00 100.53 100.00% 308.94 93.77 215.17 69.65%
86.18 39.50 46.68 54.17% 286.38 265.76 20.62 7.20%
116.42 105.76 10.66 9.16% 406.88 407.84 -0.96 -0.24%
82.74 100.50 -17.76 -21.46% 384.53 361.24 23.29 6.06%
33.90 34.99 -1.09 -3.22% 546.74 274.21 27253 49.85%
1,203.21 777.81 425.40 35.36% 3,938.60 3,000.00 938.60 23.83%
1,622.98 1,058.56 564.42 34.78% 5,872.07 4,402.82 1,469.25 25.02%
89.52 0.00 89.52 100.00% 460.52 562.10 -101.58 -22.06%
106.80 0.00 106.80 100.00% 427.54 389.53 38.01 8.89%
0.00 652.68 -652.68 0.00% 2,586.20 2,183.92 402.28 15.55%
0.00 43.12 -43.12 0.00% 112.92 212.65 -99.73 -88.32%
0.00 388.66 -388.66 0.00% 1,633.75 1,301.27 332.48 20.35%
38.27 0.00 38.27 100.00% 150.84 130.87 19.97 13.24%
37.64 0.00 37.64 100.00% 77.47 122.00 -44.53 -57.48%
31.52 0.00 31.52 100.00% 126.09 102.44 23.65 18.76%
0.00 442.43 -442.43 0.00% 1,338.39 2,099.02 -760.63 -56.83%
303.75 1,526.89 -1,223.14  -402.68% 6,913.72 7,103.80 -190.08 -2.75%
0.00 0.00 0.00 0.00% 175.00 0.00 175.00 100.00%
0.00 0.00 0.00 0.00% 0.00 666.58 -666.58 0.00%
0.00 0.00 0.00 0.00% 0.00 295.00 -295.00 0.00%
0.00 0.00 0.00 0.00% 0.00 1,370.00 -1,370.00 0.00%
167.32 0.00 167.32 100.00% 167.32 1,625.00 -1,457.68  -871.19%
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Prior-Year Comparative Income Statement For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable}) Variance %  YTD Activity YTD Activity  (Unfavorable)  Variance %
01-6-14-83000 REPAIRS - GORDON 0.00 0.00 0.00 0.00% 255.98 749.40 -493.42  -192.76%
SubAccount 890 - PARK IMPROVEMENTS & REPAIRS Total: 167.32 0.00 167.32 100.00% 598.30 4,705.98 -4,107.68 -686.56%
Department 6 - Maintenance Total: 24,473.24 21,168.00 3,305.24 _5.51% 209,350.80 213,122.13 -3,771.33 -1.80%
Expense Total: 62,624.54 72,883.41 -10,258.87 -16.38% 483,388.56 495,165.70 -11,777.14 -2,44%
Fund 01 Surplus (Deficit): -37,116.73 137,920.29 175,037.02  471.59%  168,135.17 480,129.25 311,994.08  185.56%
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Prior-Year Comparative Income Statement

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  {Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
Fund: 11 - Fitness Center
Revenue
Department: 7 - Recreation
SubAccount: 490 - PROGRAM REVENUE
1 0-49000 MEMBERSHIP FEES - ANNUAL 5,491.00 14,357.00 8,866.00  161.46% 40,864.12 48,225.28 7,361.16 18.01%
MEMBERSHIP FEES - MONTHLY 41,653.75 47,010.86 5,357.11 12.86% 287,993.00 334,124.19 46,131.19 16.02%
MEMBERSHIP FEES - DAILY 790.00 750.00 -40.00 -5.06% 2,655.00 3,708.00 1,053.00 39.66%
INITIATION FEES 2,814.00 2,893.00 79.00 2.81% 13,076.50 12,377.50 -699.00 -5.35%
11-7-00-49055 PERSONAL TRAINER FEES 3,355.00 6,405.00 3,050.00 90.91% 23,635.00  40,340.00 16,705.00 70.68%
SubAccount 490 - PROGRAM REVENUE Total: 54,103.75 71,415.86 17,312.11 32.00% 368,223.62 438,774.97 70,551.35 19.16%
SubAccount: 943 - OTHER REVENUES
7-00-43C0¢ MISCELLANEQUS FEES 5.00 10.00 5.00  100.00% 58.00 57.00 -1.00 -1.72%
SubAccount 943 - OTHER REVENUES Total: 5.00 10.00 5.00  100.00% 58.00 57.00 -1.00 -1.72%
Department 7 - Recreation Total: 54,108.75 71,425.86 17,317.11 32.00% 368,281.62 438,831.97 70,550.35 19.16%
Revenue Total: 54,108.75 71,425.86 17,317.11 32.00% 368,281.62 438,831.97 70,550.35 19.16%
Expense
Department: 5 - Admin
SubAccount: 511 - ADMINISTRATIVE SALARIES
11-5-00-51100 WAGES - ADMINISTRATIVE 6,991.12 6,837.41 153.71 2.20% 47,416.71  47,416.91 -0.20 0.00%
SubAccount 511 - ADMINISTRATIVE SALARIES Total: 6,991.12 6,837.41 153.71 2.20% 47,416.71 47,416.91 -0.20 0.00%
SubAccount: 521 - $S/ MEDICARE
5-00-52010 $S/ MEDICARE - FC 534.80 514.19 20.61 3.85% 3,627.32 3,608.98 18.34 0.51%
SubAccount 521 - 55/ MEDICARE Total: 534.80 514.19 20.61 3.85% 3,627.32 3,608.98 18.34 0.51%
SubAccount: 522 - PENSION
PENSION - FC 720.62 708.34 12.28 1.70% 4,902.75 5,039.59 -136.84 -2.79%
SubAccount 522 - PENSION Totak: 720.62 708.34 12.28 1.70% 4,902.75 5,039.59 -136.84 -2.79%
SubAccount: 530 - HEALTH & LIFE INSURANCE
HEALTH INSURANCE 1,276.69 10,97835  -9,701.66  -759.91% 8,140.96 17,378.32 -9,237.36  -113.47%
SubAccount 530 - HEALTH & LIFE INSURANCE Total: 1,276.69 10,978.35 9,701.66  -759.91% 8,140.96 17,378.32 9,237.36  -113.47%
SubAccount: 540 - EDUCATION & TRAINING
11-5-00-54 CONF- PROF- LOCAL DEV SCHOOLS 0.00 0.00 0.00 0.00% 335.00 0.00 335.00  100.00%
SubAccount 540 - EDUCATION & TRAINING Total: 0.00 0.00 0.00 0.00% 335.00 0.00 335.00  100.00%
SubAccount; 600 - PROMOTION & PUBLICITY
APPAREL 0.00 0.00 0.00 0.00% 482.50 743.00 -260.50 -53.99%
0-60011 BANNERS/SIGNS/NAME TAGS 0.00 0.00 0.00 0.00% 71.72 0.00 7172 100.00%
PROMOTION SUPPLIES 0.00 0.00 0.00 0.00% 474.77 725.09 -254.32 -53.57%
ADVERTISING 300.00 0.00 300.00  100.00% 620.83 0.00 620.83  100.00%
D0-60030 MARKETING 0.00 0.00 0.00 0.00% 346,52 260.75 85.77 24.75%
SubAccount 600 - PROMOTION & PUBLICITY Total: 300.00 0.00 300.00  100.00% 1,996.34 1,732.84 263.50 13.20%
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Prior-Year Comparative Income Statement

SubAccount: 610 - PROFESSIONAL FEES
5-00-61020 BACKGROUND CHECKS
SubAccount 610 - PROFESSIONAL FEES Total:

SubAccount: 650 - BANK/MERCHANT FEES
Ut MERCHANT FEES
SubAccount 650 - BANK/MERCHANT FEES Total:

SubAccount: 670 - COMMUNICATION SERVICES
1-5-00-67033 MOBILE PHONE - SUPT FC
5-0C oAU HIGH SPEED INTERNET/ TV SERV.
SubAccount 670 - COMMUNICATION SERVICES Total:

SubAccount: 680 - SOFTWARE CONTRACTS
00-680: ONSITE SUPPORT
SubAccount 680 - SOFTWARE CONTRACTS Total:

SubAccount: 690 - LEGAL/ RECRUITMENT NOTICES
11-5-00-69020 RECRUITMENT ADS
SubAccount 690 - LEGAL/ RECRUITMENT NOTICES Total:
SubAccount: 730 - OFFICE/ ADMIN SUPPLIES

5-00- DESK SUPPLIES
SubAccount 730 - OFFICE/ ADMIN SUPPLIES Total:

Department 5 - Admin Total:

Department: 6 - Maintenance
SubAccount: 810 - MAINTENANCE SERVICES
HVAC CONTRACT
REC CENTER FLOOR CARE
DRY CHEMICAL CARPET CLEANER
COPY MACHINE SERVICE
SubAccount 810 - MAINTENANCE SERVICES Total:

SubAccount: 830 - MAINTENANCE SUPPLIES
0-8307 CLEANING SUPPLIES
: BATHROOM SUPPLIES
6-00-8301 BUILDING SUPPLIES

SubAccount 830 - MAINTENANCE SUPPLIES Total:

SubAccount: 880 - UTILITES - ELECTRIC
-6-20-88000 ELECTRIC - EAST AVE
SubAccount 880 - UTILITES - ELECTRIC Total:

SubAccount: 881 - UTILITES - NATURAL GAS
NATURAL GAS - EAST AVE
SubAccount 881 - UTILITES - NATURAL GAS Total:

-6-20-88100

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  {Unfavorable} Variance %  YTD Activity YTD Activity  (Unfavorable}  Variance %
100.00 100.00 0.00 0.00% 400.00 200.00 200.00 50.00%
100.00 100.00 0.00 0.00% 400.00 200.00 200.00 50.00%

1,305.97 2,400.25 -1,094.28 -83.79% 9,368.10 13,374.10 -4,006.00 -42.76%
1,305.97 2,400.25 -1,094.28 -83.79% 9,368.10 13,374.10 -4,006.00 -42.76%
35.00 0.00 35.00 100.00% 245.00 175.00 70.00 28.57%
300.98 ~0.00 300.98 100.00% 2,106.86 1,750.88 355.98 16.90%
335.98 0.00 335.98 100.00% 2,351.86 1,925.88 425.98 18.11%
189.80 201.89 -12.09 -6.37% 916.65 2,435.12 -1,518.47 -165.65%
189.80 201.89 -12.09 -6.37% 916.65 2,435.12 -1,518.47 -165.65%
0.00 0.00 0.00 0.00% 180.00 0.00 180.00 100.00%
0.00 0.00 0.00 0.00% 180.00 0.00 180.00 100.00%
0.00 0.00 0.00 0.00% 0.00 256.94 -296.94 0.00%
0.00 0.00 0.00 0.00% 0.00 296.94 -296.94 0.00%
11,754.98 21,740.43 -0,985.45  -84.95% 79,635.69 93,408.68 13,772.99  -17.29%
356.97 0.00 356.97 100.00% 1,199.65 884.75 314.90 26.25%
0.00 0.00 0.00 0.00% 0.00 500.00 -500.00 0.00%
0.00 0.00 0.00 0.00% 759.00 759.00 0.00 0.00%
74.70 ~ 0.00 74.70 100.00% 348.26 86.52 261.74 75.16%
431.67 0.00 431.67 100.00% 2,306.91 2,230.27 76.64 3.32%
1,260.70 2,361.60 -1,100.90 -87.32% 5,653.38 6,019.35 -365.97 -6.47%
363.25 0.00 363.25 100.00% 1,082.20 852.73 225.47 21.20%
0.0 188.30 -188.30 0.00% 649.10 28275 366.35  56.44%
1,623.95 2,549.90 -925.95 -57.02% 7,384.68 7,154.83 229.85 3.11%
332.86 673.90 -341.04 -102.46% 4,276.71 5,603.26 -1,326.55 -31.02%
332.86 673.90 -341.04  -102.46% 4,276.71 5,603.26 -1,326.55 -31.02%
147.04 469.74 -322.70 -219.46% 490.01 1,832.11 -1,342.10 -273.85%
147.04 469.74 -322.70 -219.46% 490.01 1,832.11 -1,342.10  -273.89%
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Prior-Year Comparative Income Statement

SubAccount: 882 - UTILITIES - WATER
WATER - EAST AVE

SubAccount 882 - UTILITIES - WATER Total:

Department 6 - Maintenance Total:

Department: 7 - Recreation
SubAccount: 512 - FRONT DESK
WAGES - ATTENDANTS

SubAccount 512 - FRONT DESK Total:

SubAccount 515 - CUSTODIANS & FACILITY SUPERVISORS
213 WAGES - CUSTODIANS

SubAccount 515 - CUSTODIANS & FACILITY SUPERVISORS Total:

SubAccount 516 - PROGRAM WAGES
WAGES - PERSONAL TRAINERS

SubAccount 516 - PROGRAM WAGES Total:

SubAccount: 521 - S5/ MEDICARE
SS/ MEDICARE - FC

SubAccount 521 - $S/ MEDICARE Total:

SubAccount: 620 - CONTRACTUAL PROGRAMS
00-6210( FITNESS INSTRUCTORS

SubAccount 620 - CONTRACTUAL PROGRAMS Total:

SubAccount 640 - EQUIP/ FACILITY LEASE
00-6400 LEASED EQUIPMENT

SubAccount 640 - EQUIP/ FACILITY LEASE Total:

SubAccount 780 - PROGRAM EQUIPMENT
-00-7800 EQUIPMENT REPAIRS & MAINT

SubAccount 780 - PROGRAM EQUIPMENT Total:

SubAccount 790 - PROGRAM SUPPLIES
-00-720 MEMBERSHIP SUPPLIES

SubAccount 790 - PROGRAM SUPPLIES Total:
Department 7 - Recreation Total:
Expense Total:

Fund 11 Surplus (Deficit):

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable}  Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
0.00 98.32 -98.32 0.00% 297.42 453.65 -156.23 -52.53%
0.00 98.32 -98.32 0.00% 297.42 453.65 -156.23 -52.53%
2,535.52 3,791.86 -1,256.34 -49.55% 14,755.73 17,274.12 -2,518.39 -17.07%
9,173.50 9,680.32 -506.82 -5.52% 66,480.26 67,596.52 -1,116.26 -1.68%
9,173.50 9,680.32 -506.82 -5.52% 66,480.26 67,596.52 -1,116.26 -1.68%
1,078.70 833.13 24557  22.77% 6,946.25 6,758.22 188.03 2.71%
1,078.70 833.13 245.57 22.77% 6,946.25 6,758.22 188.03 2.71%
1,794.46 2,897.93 -1,103.47 -61.49% 11,180.39 18,861.80 -7,681.41 -68.70%
1,794.46 2,897.93 -1,103.47 -61.49% 11,180.39 18,861.80 -7,681.41 -68.70%
921.53 1,025.94 -104.41 -11.33% 6,693.22 7,416.64 -723.42 -10.81%
921.53 1,025.94 -104.41 -11.33% 6,693.22 7,416.64 -723.42 -10.81%
5,409.75 5,509.63 -99.88 -1.85% 38,826.00 40,159.14 -1,333.14 -3.43%
5,409.75 5,509.63 -99.88 -1.85% 38,826.00 40,159.14 -1,333.14 -3.43%
776.98 3,290.00 -2,513.02 -323.43% 8,233.86 7,174.90 1,058.96 12.86%
776.98 3,290.00 -2,513.02 -323.43% 8,233.86 7,174.90 1,058.96 12.86%
2,949.86 0.00 2,949.86 100.00% 5,808.52 4,211.67 1,596.85 27.49%
2,949.86 0.00 2,949.86 100.00% 5,808.52 4,211.67 1,596.85 27.49%
0.00 0.00 0.00 0.00% 911.00 29.86 881.14 96.72%
0.00 0.00 0.00 0.00% 911.00 29.86 881.14 96.72%
22,104.78 23,236.95 1,132.17 -5.12% 145,079.50  152,208.75 -7,129.25 -8.91%
36,395.28 48,769.24 -12,373.96 -34.00% 239,470.92 262,891.55 -23,420.63 -9.78%
17,713.47 22,656.62 4,943.15 27.91% 128,810.70 175,940.42 47,129.72 36.59%
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Prior-Year Comparative income Statement For the Period Ending 11/30/2023
Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  (Unfavorable} Variance %  YTD Activity YTD Activity  {Unfavorable} Variance %

Fund: 12 - Before & After School
Revenue

Department: 7 - Recreation
SubAccount: 490 - PROGRAM REVENUE

12-7-21-49000 TUITION - BARNSDALE 9,171.00 12,698.65 3,527.65 38.47% 47,880.25 55,524.65 7,644.40 15.97%
) 22-49 TUITION - CONGRESS PARK 11,343.00 8,038.00 -3,305.00 -29.14% 63,742.00 46,253.00 -17,489.00 -27.44%
1 TUITION - COSSITT 11,423.00 18,713.00 7,290.00 63.82% 57,509.00 83,667.00 26,158.00 45.49%
1 TUITION - FOREST RD 4,852.00 5,650.00 798.00 16.45% 34,462.50 28,678.00 -5,784.50 -16.78%
TUITION - DGDEN 14,054.00 15,707.00 1,653.00 11.76% 79,687.25 73,747.00 -5,940.25 -7.45%
BASE BREAKS/ CAMP 3,804.00 2,466.00 -1,338.00 -35.17% 68,149.00 5,226.00 -62,923.00 -92.33%
1 TUITION - ST FRANCES i 10,153.00 10,411.56 258.56 2.55% 46,248.00 52,649.12 6,401.12 13.84%
SubAccount 490 - PROGRAM REVENUE Total: 64,800.00 73,684.21 8,884.21 13.71% 397,678.00 345,744.77 -51,933.23 -13.06%

SubAccount: 943 - OTHER REVENUES
12-7-00-43000 MISC REVENUE 106.00 0.00 -106.00  -100.00% 938.00 0.00 -938.00  -100.00%
SubAccount 943 - OTHER REVENUES Total: 106.00 0.00 -106.00  -100.00% 938.00 0.00 -938.00 -100.00%
Department 7 - Recreation Total: 64,906.00 73,684.21 8,778.21 13.52% 398,616.00 345,744.77 -52,871.23 -13.26%
Revenue Total: 64,906.00 73,684.21 8,778.21 13.52% 398,616.00 345,744.77 -52,871.23 -13.26%

Expense

Department: 5 - Admin
SubAccount: 610 - PROFESSIONAL FEES

2-00-61000 LEGAL SERVICES 0.00 711.75 -711.75 0.00% 1,871.99 1,940.26 -68.27 -3.65%
SubAccount 610 - PROFESSIONAL FEES Total: 0.00 711.75 -711.75 0.00% 1,871.99 1,940.26 -68.27 -3.65%
Department S - Admin Total: 0.00 711.75 -711.75 0.00% 1,871.99 1,940.26 -68.27 -3.65%

Department: 7 - Recreation
SubAccount: 511 - ADMINISTRATIVE SALARIES

WAGES - BASE _13,74953  13,960.33 -210.80 -1.53% 97,894.75 97,627.08 267.67 0.27%

SubAccount 511 - ADMINISTRATIVE SALARIES Total: 13,749.53 13,960.33 -210.80 -1.53% 97,894.75 97,627.08 267.67 0.27%
SubAccount: 516 - PROGRAM WAGES

21-5200 WAGES - BARNSDALE 4,210.32 5,036.56 82624  -19.62% 20,091.03 24,047.25 3,956.22  -19.69%

2: WAGES - CONGRESS PARK 3,538.05 4,189.27 -651.22  -18.41% 17,490.91 18,643.07 -1,152.16 -6.59%

3-52000 WAGES - COSSITT 3,592.09 5,069.64 1,47755  -41.13% 16,049.05 20,762.65 -4,713.60  -29.37%

WAGES - FOREST RD 3,310.89 2,273.75 1,037.14  31.33% 17,818.18 10,533.81 7,28437  40.88%

WAGES - OGDEN 3,764.53 5,298.28 153375 -40.74% 16,908.84 23,326.37 -6,417.53  -37.95%

WAGES - BREAKS/ CAMP 0.00 0.00 0.00 0.00% 23,198.55 755.64 22,4291  96.74%

WAGES - ST FRANCES 3,245.85 4,272.64 -1,026.79  -31.63% 9,505.50 17,203.31  -7,787.81  -81.93%

SubAccount 516 - PROGRAM WAGES Total: 21,661.73 26,140.14 -4,478.41  -20.67% 121,062.06 115,362.10 5,699.96 4.71%

SubAccount: 521 - 5S/ MEDICARE
0-5201 S5/ MEDICARE - BASE 1,048.00 1,037.92 10.08 0.96% 7,476.31 7,434.80 4151 0.56%

SS/ MEDICARE - BARNSDALE 322.08 383.77 -61.69 -19.15% 1,623.81 1,924.18 -300.37 -18.50%

yASNRS]
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Prior-Year Comparative Income Statement

SS/ MEDICARE - CONGRESS PARK

SS/ MEDICARE - COSSITT

SS/ MEDICARE - FOREST RD

SS/ MEDICARE - OGDEN

5S/ MEDICARE - BREAKS/ CAMP

SS/ MEDICARE - ST FRANCES
SubAccount 521 - S$/ MEDICARE Total:

SubAccount: 522 - PENSION
o PENSION - BASE
PENSION - BARNSDALE
PENSION - CONGRESS PARK
PENSION - COSSITT
PENSION - FOREST RD
PENSION - OGDEN
PENSION - BREAKS/ CAMP
PENSION - ST FRANCES

SubAccount 522 - PENSION Total:

52015

SubAccount: 530 - HEALTH & LIFE INSURANCE

U5 500 HEALTH INSURANCE
SubAccount 530 - HEALTH & LIFE INSURANCE Total:

SubAccount: 540 - EDUCATION & TRAINING
-7-00-5404 SEMINARS/ WORKSHOPS
SubAccount 540 - EDUCATION & TRAINING Total:

SubAccount: 550 - TRAVEL REIMBURSEMENT
NALEE [}

-00-55012 MILEAGE REIMBURSEMENT
SubAccount 550 - TRAVEL REIMBURSEMENT Total:

SubAccount: 600 - PROMOTION & PUBLICITY
APPAREL
SubAccount 600 - PROMOTION & PUBLICITY Total:

SubAccount: 610 - PROFESSIONAL FEES
0-61020 BACKGROUND CHECKS
SubAccount 610 - PROFESSIONAL FEES Total:

SubAccount: 630 - TRANSPORTATION
FIELD TRIP TRANSPORTATION
SubAccount 630 - TRANSPORTATION Total:

SubAccount: 640 - EQUIP/ FACILITY LEASE
00-64000 FACILITY RENTAL
SubAccount 640 - EQUIP/ FACILITY LEASE Total:

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  {Unfavorable} Variance % YTD Activity YTD Activity {Unfavorable)  Variance %
270.67 318.94 -48.27 -17.83% 1,356.42 1,502.76 -106.34 -7.62%
274.80 386.30 -111.50 -40.57% 1,303.58 1,659.01 -355.43 -27.27%
253.28 173.95 79.33 31.32% 1,445.68 847.17 598.51 41.40%
287.99 405.31 -117.32 -40.74% 1,365.14 1,876.33 -511.19 -37.45%

0.00 0.00 0.00 0.00% 1,673.02 57.79 1,615.23 96.55%
248.31 326.87 -78.56 -31.64% 727.19 1,390.34 -663.15 -91.19%
2,705.13 3,033.06 -327.93 -12.12% 17,011.15 16,692.38 318.77 1.87%
1,102.70 1,104.69 -1.99 -0.18% 7,849.42 7.921.67 -72.25 -0.92%
184.61 205.64 -21.03 -11.39% 949.08 1,014.32 -65.24 -6.87%
162.82 187.85 -25.03 -15.37% 775.71 898.47 -122.76 -15.83%
161.48 101.97 59.51 36.85% 974.08 700.79 273.29 28.06%
242.89 184.85 58.04 23.90% 1,057.47 817.63 239.84 22.68%
1.98 3.11 -1.13 -57.07% 180.88 10.71 17017 94.08%
0.00 0.00 0.00 0.00% 91.40 20.72 70.68 77.33%
130.59 164.50 -34.31 -26.27% 432.40 701.81 _ -268.41 -62.31%
1,987.07 1,953.01 34.06 1.71% 12,310.44 12,086.12 224.32 1.82%
2,663.02 4.431.53 -1,768.51 -66.41% 17.884.77 18,776.58 -891.81 -4.99%
2,663.02 4,431.53 -1,768.51 -66.41% 17,884.77 18,776.58 -891.81 -4.99%
0.00 0.00 0.00 0.00% 0.00 ~110.00 ~-110.00 0.00%
0.00 0.00 0.00 0.00% 0.00 110.00 -110.00 0.00%
0.00 182.15 -182.15 000% 43272 309.88 122.84 28.39%
0.00 182.15 -182.15 0.00% 432.72 309.88 122.84 28.39%
0.00 0.00 000  0.00% 1,124.49 1,261.32 -136.83  -12.17%
0.00 0.00 0.00 0.00% 1,124.49 1,261.32 -136.83 -12.17%
100.00 100.00 0.00 0.00% 400.00 20000 20000 50.00%
100.00 100.00 0.00 0.00% 400.00 200.00 20000  50.00%
1,645.00 0.00 1,645.00 100.00% 3,357.50 0.00 _3,35750 100.00%
1,645.00 0.00 1,645.00 100.00% 3,357.50 0.00 3,357.50 100.00%
- 0.00 000 0.00 0.00% 1,800.00 0.00 1,800.00  100.00%
0.00 0.00 0.00 0.00% 1,800.00 0.00 1,800.00  100.00%

12/8/2023 3:39:12 PM
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Prior-Year Comparative Income Statement

SubAccount 650 - BANK/MERCHANT FEES
65004 MERCHANT FEES

SubAccount 650 - BANK/MERCHANT FEES Total:

 SubAccount: 660 - DUES & SUBSCRIPTIONS
12-7-00-66017 DUES - SAMS CLUB

SubAccount 660 - DUES & SUBSCRIPTIONS Total:

SubAccount 670 - COMMUNICATION SERVICES
7-0C CELL PHONE REIMBURSEMENT

SubAccount: 680 - SOFTWARE CONTRACTS
12-7-00-68012 COMPUTER SOFTWARE/ UPGRADES

SubAccount 680 - SOFTWARE CONTRACTS Total:

SubACCount 720 - EMPLOYEE/ PUBLIC RELATIONS
PART TIME EE RECOGNITION

)

$0-72041

SubAccount 720 - EMPLOYEE/ PUBLIC RELATIONS Total:

SubAccount: 750 - OFFICE EQUIPMENT
12-7-00-75026 COMPUTERS

00-75026

SubAccount 750 - OFFICE EQUIPMENT Total:

SubAccount: 780 - PROGRAM EQUIPMENT
PROGRAM EQUIPMENT - COSSITT
PROGRAM EQUIPMENT - OGDEN

- PROGRAM EQUIPMENT -BREAKS/CA...
SubAccount 780 - PROGRAM EQUIPMENT Total:

SubAccount: 790 - PROGRAM SUPPLIES

SUPPLIES - ADMIN

SUPPLIES - BARNSDALE

FOQOD - BARNSDALE

A SUPPLIES - CONGRESS PARK
11 FOOD - CONGRESS PARK

SUPPLIES - COSSITT

FOOD - COSSITT

SUPPLIES - FOREST RD

FOOD - FORESTRD

SUPPLIES - OGDEN

FOOD - OGDEN

SUPPLIES - BREAKS/ CAMP

FOOD - BREAKS/ CAMP

SUPPLIES - ST FRANCES

SubAccount 670 - COMMUNICATION SERVICES Total:

For the Period Ending 11/30/2023

12/8/2023 3:39:12 PM

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable)  Variance %
2,085.83 2,364.16 -278.33 -13.34% 8,696.41 9,85542  -1,159.01 -13.33%
2,085.83 2,364.16 -278.33 -13.34% 8,696.41 9,855.42 -1,159.01 -13.33%

0.00 0.00 0.00 0.00% 24.45 9149  -67.04 -274.19%
0.00 .0.00 0.00 0.00% 24.45 91.49 -67.04  -274.19%
158.60 0.00 158.60 100.00% 1,101.88 1,295.98 -194.10 -17.62%
158.60 0.00 158.60 100.00% 1,101.88 1,295.98 -194.10 -17.62%
569.42 _908.07 -338.65  -59.47% 4,462.84 6,342.26 -1,879.42  -42.11%
569.42 908.07 -338.65 -59.47% 4,462.84 6,342.26 -1,879.42 -42.11%
~0.00 0.00 0.00 0.00% 123.54 142.86 -19.32 -15.64%
0.00 0.00 0.00 0.00% 123.54 142.86 -19.32 -15.64%
0.00 0.00 0.00 0.00% Q.00 661.31 -661.31 0.00%
0.00 0.00 0.00 0.00% 0.00 661.31 -661.31 0.00%
0.00 0.00 0.00 0.00% 0.00 478.00 -478.00 0.00%
0.00 0.00 0.00 0.00% 0.00 17.97 -17.97 0.00%
0.00 0.00 0.00 0.00% 0.00 7.62 -7.62 0.00%
0.00 0.00 0.00 0.00% 0.00 503.59 -503.59 0.00%
672.16 63.24 608.92 90.55% 3,191.15 721.68 2,468.47 77.38%
79.47 99.99 -20.52 -25.82% 464.42 850.20 -385.78 -83.07%
399.23 665.96 -266.73 -66.81% 2,008.84 2,357.36 -348.52 -17.35%
55.01 21.68 33.33 60.59% 210.50 872.32 -661.82  -314.40%
384.68 481.51 -96.83 -25.17% 2,143.67 1,952.72 190.95 8.91%
50.85 24.87 25.98 51.09% 234.73 762.45 -527.72  -224.82%
258.78 518.03 -259.25  -100.18% 1,753.07 2,737.23 -984.16 -56.14%
65.49 74.24 -8.75 -13.36% 27213 393.19 -121.06 -44.49%
329.94 120.33 209.61 63.53% 1,555.68 1,020.23 535.45 34.42%
92.10 24.00 68.10 73.94% 274.88 741.75 -466.87  -169.85%
546.79 221.55 325.24 59.48% 2,588.02 2,431.38 156.64 6.05%
2.00 0.00 2.00 100.00% 5,444 .66 15.24 5,425.42 99.72%
0.00 0.00 0.00 0.00% 23.52 0.00 23.52 100.00%
67.97 0.00 67.97 100.00% 618.58 882.38 -263.80 -42.65%
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Prior-Year Comparative Income Statement

FOOD - ST FRANCES

SubAccount 790 - PROGRAM SUPPLIES Total:

SubAccount: 820 - EQUIPMENT REPAIRS
C ! EQUIPMENT R&M

12-7-0(

SubAccount 820 - EQUIPMENT REPAIRS Total:
Department 7 - Recreation Total:
Expense Total:

Fund 12 Surplus (Deficit):

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable] Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
337.99 0.00 337.99  100.00% 1,544.44 1,452.48 91.96 5.95%
3,342.46 2,315.40 1,027.06  30.73% 22,328.29 17,190.61 5137.68  23.01%
0.00 0.00 0.00 0.00% 507.35 0.00 507.35  100.00%
0.00 0.00 0.00 0.00% 507.35 0.00 507.35  100.00%
50,667.79 55,387.85 -4,720.06 -9.32% 310,522.64 298,508.98 12,013.66 3.87%
50,667.79 56,099.60 543181  -10.72% 312,394.63 300,449.24 11,945.39 3.82%
14,238.21 17,584.61 3,346.40  23.50% 86,221.37 45,295.53 40,925.84  -47.47%

12/8/2023 3:39:12 PM
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Prior-Year Comparative Income Statement For the Period Ending 11/30/2023
Nov. Variance YTD Variance

2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  (Unfavorable) Variance % YTD Activity YTD Activity {Unfavorable) Variance %

Fund: 13 - Recreation
Revenue
Department: 5 - Admin
SubAccount: 480 - PARK USAGE

320 SOCCER FIELD USAGE 0.00 12,734.30 12,734.30 0.00% 8,884.00 28,094.05 19,210.05 216.23%
PARK USAGE - LA GRANGE 2,815.00 9,441.00 6,626.00 235.38% 18,440.50 28,741.75 10,301.25 55.86%
PARK USAGE - COUNTRYSIDE 0.00 1,530.00 1,530.00 0.00% 840.00 1,570.00 730.00 86.90%
SubAccount 480 - PARK USAGE Total: 2,815.00 23,705.30 20,890.30 742.11% 28,164.50 58,405.80 30,241.30 107.37%
SubAccount: 942 - TAX REVENUE

PROPERTY TAXES - REC 0.00 143,572.87 143,572.87 0.00% 444,664.93 564,761.53 120,096.60 27.01%
REPLACEMENT TAXES 0.00 2.00 2.00 0.00% 85,253.21 24,524.06 -60,729.15 -71.23%
SubAccount 942 - TAX REVENUE Total: 0.00 143,574.87 143,574.87 0.00% 529,918.14 589,285.59 59,367.45 11.20%

SubAccount: 943 - OTHER REVENUES
MISCELLANEQUS INCOME 0.00 0.00 0.00 0.00% 0.00 500.00 500.00 0.00%
VENDING SALES 0.00 0.00 0.00 0.00% 480.70 421.25 -59.45 -12.37%
SubAccount 943 - OTHER REVENUES Total: 0.00 0.00 0.00 0.00% 480.70 921.25 440.55 91.65%
Department S - Admin Total: 2,815.00 167,280.17 164,465.17 5,842.46% 558,563.34 648,612.64 90,049.30 16.12%

Department: 7 - Recreation
SubAccount: 490 - PROGRAM REVENUE
13-7-01-49000 RECREATION REV - ATHLETICS 8,768.36 6,946.00 -1,822.36 -20.78% 262,589.22 256,375.75 -6,213.47 -2.37%

- RECREATION REV - BULLS/ WSOX 958.75 0.00 -958.75  -100.00% 958.75 14,152.25 13,193.50 1,376.11%

=il RECREATION REV - FITNESS 409.00 303.00 -106.00 -25.92% 27,956.80 36,476.50 8,519.70 30.47%
RECREATION REV - SPECIAL INT 3,070.62 517.00 -2,553.62 -83.16% 51,258.45 30,434.50 -20,823.95 -40.63%

RECREATION REV - SPEC EVENTS 1,810.00 2,045.00 235.00 12.98% 10,240.00 12,608.00 2,368.00 23.13%

RECREATION REV - PERFORMING 676.01 1,064.00 387.99 57.39% 18,825.90 29,505.00 10,679.10 56.73%

13-7-07 RECREATION REV - DAY CAMPS 0.00 0.00 0.00 0.00% 96,310.00 166,740.02 70,430.02 73.13%
RECREATION REV - PRESCHOOL 8,631.43 9,748.31 1,116.88 12.94% 45,164.50 46,480.22  1,315.72 2.91%

SubAccount 490 - PROGRAM REVENUE Total: 24,324.17 20,623.31 -3,700.86 -15.21% 513,303.62 592,772.24 79,468.62 15.48%

SubAccount: 491 - RECREATION CENTER

BANQUET RENTALS 3,790.00 2,076.50 -1,713.50 -45.21% 18,960.00 16,021.50 -2,938.50 -15.50%
ALCOHOL PERMITS 65.00 645.00 580.00 892.31% 675.00 2,165.00 1,490.00 220.74%
BANQUET INCIDENTALS 125.00 0.00 -125.00  -100.00% 350.00 -25.00 -375.00 -107.14%
BLDG AFTER HOURS USAGE 710.00 30.00 -680.00 -95.77% 4,160.00 545.00 -3,615.00 -86.90%
PLAYGROUND RENTALS - NON EXCLU -11,775.00 0.00 11,775.00 100.00% 0.00 0.00 0.00 0.00%
PLAYGROUND RENTALS - EXCLUSIVE 14,567.50 1,657.50 -12,910.00 -88.62% 14,567.50 6,037.50 -8,530.00 -58.56%
ROOM RENTALS - 108/109 2,320.00 1,405.00 -915.00 -39.44% 16,697.50 8,610.00 -8,087.50 -48.44%
ROOM RENTALS - 112 565.00 75.00 -490.00 -86.73% 4,050.00 1,082.50 -2,967.50 -73.27%
GYMNASIUM RENTALS 4,152.00 264.00 -3,888.00 -93.64% 24,840.00 12,546.00 -12,294.00 -49.49%
PARTY ROOMS 105 & 106 3,167.50 3,260.00 92.50 2.92% 18,455.00 9,187.50 -9,267.50 -50.22%
COMMUNITY GARDEN PLOTS 0.00 0.00 0.00 0.00% -200.00 -375.00 -175.00 -87.50%
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Prior-Year Comparative Income Statement

USAGE PASSES
PLAYGROUND/ TODDLER OPEN GYM
OPEN GYM

SubAccount 491 - RECREATION CENTER Total:

SubAccount: 943 - OTHER REVENUES
13-7-00-43 MISC REVENUE

For the Period Ending 11/30/2023

SubAccount 943 - OTHER REVENUES Total:

Department 7 - Recreation Total:

Revenue Total:

Expense
Department: S - Admin
SubAccount: 511 - ADMINISTRATIVE SALARIES
13-5-00-51100 WAGES - ADMINISTRATIVE

SubAccount 511 - ADMINISTRATIVE SALARIES Total:

SubAccount: 512 - FRONT DESK
3-5-00-51 X WAGES - FRONT DESK

SubAccount 512 - FRONT DESK Total:

SubAccount: 530 - HEALTH & LIFE INSURANCE
0-5300 HEALTH INSURANCE
SubAccount 530 - HEALTH & LIFE INSURANCE Total:

3-2-UU-53

SubAccount: 540 - EDUCATION & TRAINING
L3-0-UJ-»4 CONF - AGENCY - CHAMBER & LGBA
Lo=o bl CONF - AGENCY - AGENCY EVTS
d3-2-U-5401 4 CONF - AGENCY - OTHER ACTIVITIES
CONF- PROF - NRPA
L13-0-U0-54 CONF- PROF - IPRA/IAPD
CONF - PROF - NATL DEV SCHOOLS
)-2-UU-04 CONF- PROF - LOCAL DEV SCHOOLS
CONF- PROF - IAPD LEGIS
MISC ED & PROF SRV ACTIVITIES
SEMINARS & WORKSHOPS - FT
5-2-Uli-24U COMPUTER TRAINING ;
SubAccount 540 - EDUCATION & TRAINING Total:

SubAccount: 550 - TRAVEL REIMBURSEMENT
3-00-5501 MILEAGE - FACILITIES
MILEAGE - RECREATION
MILEAGE - FINANCE
TOLLS

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity  (Unfavorable) Variance %
2,526.00 1,503.00 -1,023.00 -40.50% 13,841.34 5,801.00 -8,040.34 -58.09%
1,422.00 1,813.00 391.00 27.50% 6,325.00 7,805.00 1,480.00 23.40%

_ 4,319.00 8,182.00 3,863.00 89.44% 16,367.00 28,070.00 11,703.00 71.50%
25,954.00 20,911.00 -5,043.00 -19.43% 139,088.34 97,471.00 -41,617.34 -29.92%
0.00 1,552.09 1,552.09 0.00% 100.00 1,550.59 1,450.59 1,450.59%

0.00 1,552.09 1,552.09 0.00% 100.00 1,550.59 1,450.59 1,450.59%
50,278.17 43,086.40 -7,191.77 -14.30% 652,491.96 691,793.83 39,301.87 6.02%
53,093.17 210,366.57 157,2735 296.22% 1,211,055.30 1,340,406.47 129,351.17 10.656
34,609.29 31,994.90 2,614.39 7.55% 242,428.37 242,054.32 37405  0.15%
34,609.29 31,994.90 2,614.39 7.55% 242,428.37 242,054.32 374.05 0.15%
2,645.53 1,171.12 1,474.41 55.73% 17,877.38 14,080.97 3,796.41 21.24%
2,645.53 1,171.12 1,474.41 55.73% 17,877.38 14,080.97 3,796.41 21.24%
_10,806.01 11,010.45 -204.44 -1.89% 70,188.11 74,317.52 -4,129.41 -5.88%
10,806.01 11,010.45 -204.44 -1.89% 70,188.11 74,317.52 -4,129.41 -5.88%
25.00 0.00 25.00 100.00% 25.00 15.00 10.00 40.00%

32.50 0.00 32.50 100.00% 32.50 0.00 32.50 100.00%

0.00 0.00 0.00 0.00% 0.00 47.50 -47.50 0.00%

0.00 215.53 -215.53 0.00% 1,716.57 1,971.48 -254.91 -14.85%

0.00 232.50 -232.50 0.00% 593.50 933.50 -340.00 -57.29%

0.00 0.00 0.00 0.00% 644.61 873.31 -228.70 -35.48%

0.00 0.00 0.00 0.00% 0.00 15.00 -15.00 0.00%

0.00 0.00 0.00 0.00% 218.00 113.50 104.50 47.94%

0.00 0.00 0.00 0.00% 45.00 0.00 45.00 100.00%

0.00 0.00 0.00 0.00% 132.77 0.00 132.77 100.00%

— ~0.00 0.00 ~0.00 0.00% 0.00 787.50 -787.50 0.00%
57.50 448.03 -390.53 -679.18% 3,407.95 4,756.79 -1,348.84 -39.58%

0.00 0.00 0.00 0.00% 74.59 0.00 7459 100.00%

0.00 0.00 0.00 0.00% 114.25 0.00 11425  100.00%

0.00 0.00 0.00 0.00% 282.15 36.03 246.12 87.23%

0.00 0.00 0.00 0.00% 23.75 0.00 23.75 100.00%

0.00 0.00 0.00 0.00% 494.74 36.03 458.71 92.72%

SubAccount 550 - TRAVEL REIMBURSEMENT Total:

12/8/2023 3:39:12 PM
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Prior-Year Comparative Income Statement

SubAccount 600 - PROMOTION & PUBLICITY

-0 BANNERS/SIGNS/NAME TAGS
PROMOTIONAL ITEMS

REC CENTER STAFF APPAREL
COMMUNITY EVENTS
MARKETING

SubAccount 600 - PROMOTION & PUBLICITY Total:

SubAccount 610 - PROFESSIONAL FEES

LEGAL SERVICES - MONTHLY
- KROLL SERVICES

0051020 BACKGROUND CHECKS

00-61000

SubAccount 610 - PROFESSIONAL FEES Total:

SubAccount 630 - TRANSPORTATION
7039 CAR ALLOWANCE

SubAccount 630 - TRANSPORTATION Total:

SubAccount 650 - BANK/MERCHANT FEES
A BANK SERVICE CHARGES
MERCHANT FEES

SubAccount 650 - BANK/IMERCHANT FEES Total:

SubAccount: 660 - DUES & SUBSCRIPTIONS
DUES - AGENCY - NRPA
DUES - AGENCY - GFOA
3- DUES - AGENCY - LGBA
DUES - SAMS CLUB
DUES - AGENCY - UNFORESEEN
DUES - PROF - IPRA
DUES - PROF - SSPRA
DUES - PROF - CERTIFICATION
DUES - PROF - UNFORESEEN
DUES - AMAZON
DUES - HR SOURCE
13-5-00-66 PUBLICATIONS

SubAccount 660 - DUES & SUBSCRIPTIONS Total:

SubAccount: 670 - COMMUNICATION SERVICES

011 PHONE - LOCAL SERVICE
MOBILE PHONE - EXEC DIR
MOBILE PHONE - PARK FOREMAN
MOBILE PHONE - SUPT OF REC
MOBILE PHONE - SUPERVISORS
MOBILE PHONE - SUPT OF FINANCE

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable} Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
55.81 217.59 -161.78 -289.88% 847.05 744.84 102.21 12.07%
0.00 0.00 0.00 0.00% 302.56 1,148.80 -846.24  -279.69%
0.00 0.00 0.00 0.00% 295.00 0.00 295.00 100.00%
0.00 150.00 -150.00 0.00% 193.37 150.00 43.37 22.43%
322.66 1,787.50 -1,464.84  -453.99% 908.89 2,365.75 -1,456.86  -160.29%
378.47 2,155.09 -1,776.62  -469.42% 2,546.87 4,409.39 -1,862.52 -73.13%
0.00 711.75 -711.75 0.00% 1,872.01 1,940.23 -68.22 -3.64%
0.00 0.00 0.00 0.00% 0.00 750.00 -750.00 0.00%
100.00 100.00 0.00 0.00% 445.00 200.00 245.00 55.06%
100.00 811.75 -711.75  -711.75% 2,317.01 2,890.23 -573.22 -24.74%
0.00 0.00 0.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
0.00 0.00 0.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
0.00 33.00 -33.00 0.00% 0.00 266.05 -266.05 0.00%
1,542.69 2,089.86 -547.17 -35.47% 14,168.28 15,915.16 -1,746.88 -12.33%
1,542.69 2,122.86 -580.17 -37.61% 14,168.28 16,181.21 -2,012.93 -14.21%
0.00 0.00 0.00 0.00% 437.50 450.00 -12.50 -2.86%
0.00 0.00 0.00 0.00% 75.00 0.00 75.00 100.00%
125.00 125.00 0.00 0.00% 125.00 125.00 0.00 0.00%
0.00 0.00 0.00 0.00% 188.65 0.00 188.65 100.00%
0.00 0.00 0.00 0.00% 249.50 0.00 249.50 100.00%
139.50 0.00 139.50 100.00% 139.50 0.00 139.50 100.00%
0.00 0.00 0.00 0.00% 140.00 130.00 10.00 7.14%
0.00 0.00 0.00 0.00% 0.00 172.50 -172.50 0.00%
0.00 0.00 0.00 0.00% 315.00 0.00 315.00 100.00%
0.00 0.00 0.00 0.00% 0.00 249.50 -245.50 0.00%
0.00 0.00 0.00 0.00% 0.00 740.00 -740.00 0.00%
000 0.00 0.00  0.00% 31.00 0.00 31.00 100.00%
264.50 125.00 139.50 52.74% 1,701.15 1,867.00 -165.85 -9.75%
479.00 899.85 -420.85 -87.86% 3,704.32 4,494.84 -790.52 -21.34%
25.00 0.00 25.00 100.00% 175.00 125.00 50.00 28.57%
0.00 32.73 -32.73 0.00% 228.00 228.56 -0.56 -0.25%
25.00 0.00 25.00 100.00% 175.00 962.50 -787.50  -450.00%
55.00 0.00 55.00 100.00% 356.25 1,336.25 -980.00 -275.09%
25.00 0.00 25.00 100.00% 50.00 837.50 -787.50 -1,575.00%
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Prior-Year Comparative Income Statement

MOBILE PHONE - SUPT OF FACILIT
MOBILE PHONE - MAIN STAFF
MOBILE DEVICES

HIGH SPEED INTERNET

WEB HOST

TELEPHONE EQUIPMENT LEASE
PHONE -MiSC

SubAccount 670 - COMMUNICATION SERVICES Total:

SubAccount: 680 - SOFTWARE CONTRACTS
5-00-68010 SOFTWARE CONTRACT - ACCTG
SOFTWARE CONTRACT - RECTRAC
ANTI VIRUS SOFTWARE
ONSITE SUPPORT

-UL

SubAccount 680 - SOFTWARE CONTRACTS Total:

SubAccount: 690 - LEGAL/ RECRUITMENT NOTICES
-00-63010 PUBLISH NOTICES
RECRUITMENT ADS

SubAccount 690 - LEGAL/ RECRUITMENT NOTICES Total:

SubAccount: 691 - PRINTING/ DESIGN SERVICES
PROGRAM GUIDE - DESIGN
PROGRAM GUIDE - PRINT
PUBLIC INFO FLYER PRINTING
ADMIN FORMS - CONTINGENCY

SubAccount 691 - PRINTING/ DESIGN SERVICES Total:

SubAccount: 710 - ADMINISTRATIVE EXPENSE ACCTS
EXP ACCT - SUPT OF REC

SubAccount 710 - ADMINISTRATIVE EXPENSE ACCTS Total:

SubAccount: 720 - EMPLOYEE/ PUBLIC RELATIONS
STAFF MTG ALLOWANCE

STAFF RECOGNITION

STAFF FUNCTIONS

PUBLIC RELATION CONTINGENCY

SubAccount 720 - EMPLOYEE/ PUBLIC RELATIONS Total:

SubAccount: 730 - OFFICE/ ADMIN SUPPLIES
3-5-00-73010 PAPER, ENVELOPES, LABELS
3 FOLDERS, BINDERS, INDEX TABS
PENS, PENCILS, MARKERS
CALENDARS, PERSONAL ORGANIZERS
PRINT CARTRIDGES
DESK SUPPLIES

12/8/2023 3:39:12 PM

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable) Variance % YTD Activity YTD Activity {Unfavorable) Variance %
25.00 0.00 25.00 100.00% 162.50 600.00 -437.50 -269.23%
47.50 0.00 47.50 100.00% 332.50 165.00 167.50 50.38%

0.00 46.50 -46.50 0.00% 222.76 325.50 -102.74 -46.12%
129.95 132.45 -2.50 -1.92% 1,019.51 927.15 92.36 9.06%
0.00 0.00 0.00 0.00% 0.00 246.00 -246.00 0.00%
0.00 0.00 0.00 0.00% 843.50 540.00 303.50 35.98%
0.00 0.00 0.00 0.00% 12.60 ___0.00 12.60 100.00%
811.45 1,111.53 -300.08 -36.98% 7,281.94 10,788.30 -3,506.36 -48.15%
0.00 210.32 -210.32 0.00% 5,666.86 7,573.40 -1,906.54 -33.64%
0.00 0.00 0.00 0.00% 3,131.10 3,484.55 -353.45 -11.29%
921.45 0.00 921.45 100.00% 1,058.45 0.00 1,058.45 100.00%
852.89  1,009.45 -156.56  -18.36% 4,277.25 6,563.32 -2,286.07  -53.45%
1,774.34 1,219.77 554,57 31.26% 14,133.66 17,621.27 -3,487.61 -24.68%
0.00 24.07 -24.07 0.00% 51.27 73.98 -22.71 -44.29%
0.00 225.00 -225.00 0.00% 180.00 1,289.50 -1,109.50 -616.39%
0.00 249.07 -249.07 0.00% 231,27 1,363.48 -1,132.21 -489.56%
2,250.00 1,500.00 750.00 33.33% 3,787.50 3,056.25 731.25 19.31%
660.95 0.00 660.95 100.00% 1,315.95 1,982.84 -666.89 -50.68%
67.70 31.10 36.60 54.06% 314.97 205.97 109.00 34.61%
0.00 0.00 0.00 0.00% 122.76 233.85 -111.09 -90.49%
2,978.65 i 1,531.10 1,447.55 48.60% 5,541.18 5,478.91 62.27 1.12%
0.00 0.00 0.00 0.00% 0.00 93.23 -93.23 0.00%
0.00 0.00 0.00 0.00% 0.00 93.23 -93.23 0.00%
26.08 0.00 26.08 100.00% 214.07 .00 214.07 100.00%
0.00 0.00 0.00 0.00% 171.60 0.00 171.60 100.00%
0.00 0.00 0.00 0.00% 250.92 447.65 -196.73 -78.40%
0.00 0.00 0.00 0.00% 37.78 0.00 37.78  100.00%
26.08 0.00 26.08 100.00% 674.37 447.65 226.72 33.62%
0.00 23.99 -23.99 0.00% 397.23 284.76 112.47 28.31%
0.00 0.00 0.00 0.00% 92.96 17.90 75.06 80.74%
0.00 0.00 0.00 0.00% 36.87 0.00 36.87 100.00%
85.62 0.00 85.62 100.00% 85.62 0.00 85.62 100.00%
267.39 58.14 209.25 78.26% 957.95 176.12 781.83 81.61%
21.73 3.00 18.73 86.19% 233.16 14.08 215.08 93.96%
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WATER S5ERVICE
CUPS, NAPKINS, PAPER TOWELS
OFFICE SUPPLIES MISC

SubAccount 730 - OFFICE/ ADMIN SUPPLIES Total:

SubAccount: 740 - COMPUTER SUPPLIES/ EQUIP
13-5-00-74011 COMPUTER - HARDWARE SMALL

SubAccount 740 - COMPUTER SUPPLIES/ EQUIP Total:

SubAccount: 750 - OFFICE EQUIPMENT
01( FURNITURE

-5-00-7.

SubAccount 750 - OFFICE EQUIPMENT Total:

SubAccount: 760 - POSTAGE & DELIVERY

6011 POSTAGE - PROGRAM GUIDE

POSTAGE - GENERAL

POSTAGE - MACHINE

13-5-00-7601 POSTAGE MACHINE RENTAL
3-5-00-76( DELIVERY - LEGAL DOCUMENT

SubAccount 760 - POSTAGE & DELIVERY Total:

SubAccount: 764 - BANQUET BEVERAGE SERVICE
3-5-00-7640C BANQUET BEVERAGE SERVICE

SubAccount 764 - BANQUET BEVERAGE SERVICE Total:

Department 5 - Admin Total:

Department: 6 - Maintenance
SubAccount: 513 - MAINTENANCE SALARIES
>13( WAGES - MAINTENANCE

SubAccount 513 - MAINTENANCE SALARIES Total:

SubAccount: 810 - MAINTENANCE SERVICES
13- NATIVE AREA SERVICE
0O-81010 HVAC CONTRACT
PEST CONTROL
RUG SERVICE
3-0-U-a1Ud REC CENTER FLOOR CARE
SECURITY SERVICE & TESTING
ICE MACHINE
ELEVATOR
A DUMPSTER SERVICE
PESTICIDE/ FERTILIZATION
3-0-00-0101as PORTABLE TOILETS
GORDON PARK LIGHT TIMER
EIS MAIN UNIFORMS
COPY MACHINE

12/8/2023 3:39:12 PM

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable}) Variance %  YTD Activity YTD Activity (Unfavorable)  Variance %
13.22 52.67 -39.45 -298.41% 403.54 351.44 52.10 12.91%
0.00 0.00 0.00 0.00% 9.31 7.22 2.09 22.45%
0.00 0.00 0.00 0.00% 7.49 150.02 -142.53 -1,902.94%
387.96 137.80 250.16 64.48% 2,224.13 1,001.54 1,222.59 54.97%
0.00 0.00 0.00 0.00% 190.00 55.72 134.28 70.67%
0.00 0.00 0.00 0.00% 190.00 55.72 134.28 70.67%
317.75 0.00 317.75  100.00% 9,395.20 4,437.50 4,957.70 52.77%
317.75 0.00 317.75 100.00% 9,395.20 4,437.50 4,957.70 52.77%
0.00 988.82 -988.82 0.00% 952.42 1,979.79 -1,027.37 -107.87%
0.00 0.00 0.00 0.00% 14.55 49.21 -34.66 -238.21%
500.00 0.00 500.00 100.00% 500.00 0.00 500.00 100.00%
0.00 0.00 0.00 0.00% 159.06 159.06 0.00 0.00%
14.42 0.00 14.42 100.00% 26.66 0.00 26.66 100.00%
514.42 988.82 -474.40 -92.22% 1,652.69 2,188.06 -535.37 -32.39%
9.00 000 _90.00 100.00% 138.50 0.00 138.50 100.00%
90.00 0.00 90.00 100.00% 138.50 0.00 138.50 100.00%
57,304.64 55,077.29 2,227.35 3.89% 396,592.80 405,569.12 -8,976.32 -2.26%
10,597.16 11,507.22 -910.06 -8.59% 78,687.60 75,391.74 3,295.86 4.19%
10,597.16 11,507.22 -910.06 -8.59% 78,687.60 75,391.74 3,295.86 4.19%
0.00 0.00 0.00 0.00% 0.00 2,275.00 -2,275.00 0.00%
356.97 0.00 356.97 100.00% 9,857.63 8,805.89 1,051.74 10.67%
0.00 0.00 0.00 0.00% 0.00 8.98 -8.98 0.00%
1458.24 0.00 149.24 100.00% 903.36 1,969.23 -1,065.87 -117.99%
0.00 0.00 0.00 0.00% 4,777.50 4,747.50 30.00 0.63%
1,563.97 702.00 861.97 55.11% 5,901.91 4,064.54 1,837.37 31.13%
0.00 0.00 0.00 0.00% 621.00 0.00 621.00 100.00%
111.87 727.45 -615.58 -550.26% 783.09 1,306.10 -523.01 -66.79%
206.87 934.72 -727.85 -351.84% 2,711.50 3,899.79 -1,188.29 -43.82%
750.00 0.00 750.00 100.00% 3,800.50 2,368.00 1,432.50 37.69%
85.00 290.00 -205.00 -241.18% 4,597.00 4,417.50 179.50 3.90%
0.00 0.00 0.00 0.00% 180.00 200.00 -20.00 -11.11%
145.48 0.00 145.48 100.00% 1,126.94 429.26 697.68 61.91%
12.69 13.23 -0.54 -4.26% 796.97 83.10 713.87 89.57%
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Prior-Year Comparative Income Statement For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  (Unfavorable}) Variance %  YTD Activity YTD Activity  (Unfavorable}  Variance %
MAIN SHOP SERVICES 0.00 0.00 0.00 0.00% 193.89 0.00 193.89 100.00%
BLADE SHARPENING 0.00 0.00 0.00 0.00% 29.00 0.00 29.00 100.00%
REC CENTER FACILITY REPAIRS 54.67 0.00 54.67 100.00% 852.17 105.00 747.17 87.68%
ELECTRICAL REPAIRS 0.00 0.00 0.00 0.00% 0.00 4,209.80 -4,209.80 0.00%
LOCK/KEY SERVICE 0.00 0.00 0.00 0.00% 347.64 209.49 138.15 39.74%
PLUMBING SERVICE 0.00 0.00 0.00 0.00% 694.50 2,922.75 -2,228.25 -320.84%
SPLASH PAD SERVICES 0.00 0.00 0.00 0.00% 2,463.21 3,749.81 -1,286.60 -52.23%
MAIN SERVICES - UNFORESEEN 0.00 0.00 000  0.00% 0.00 441.38 -441.38 0.00%
SubAccount 810 - MAINTENANCE SERVICES Total: 3,436.76 2,667.40 769.36 22.39% 40,637.81 46,213.12 -5,575.31 -13.72%
SubAccount: 820 - EQUIPMENT REPAIRS
)0-820: REPAIRS - VEHICLE 125.18 85.37 39.81 31.80% 1,648.68 286.91 1,361.77 82.60%
2011 REPAIRS - EQUIP 626.23 1,207.83 -581.60 -92.87% 1,771.98 2,801.08 -1,029.10 -58.08%
SubAccount 820 - EQUIPMENT REPAIRS Total: 751.41 1,293.20 -541.79 -72.10% 3,420.66 3,087.99 332.67 9.73%
SubAccount: 830 - MAINTENANCE SUPPLIES
CLEANING SUPPLIES 16.44 552.98 -536.54 -3,263.63% 407.03 1,261.45 -854.42 -209.92%
BATHROOM SUPPLIES 0.00 328.75 -328.75 0.00% 667.28 1,902.76 -1,235.48 -185.15%
BUILDING SUPPLIES 299.80 82.76 217.04 72.39% 2,243.16 1,100.72 1,142.44 50.93%
TRASH CAN PLASTIC LINERS 0.00 0.00 0.00 0.00% 309.96 0.00 309.96 100.00%
-UL-6.5 PLASTIC TRASH BAGS 23.48 0.00 23.48 100.00% 1,434.93 1,476.86 -41.93 -2.92%
PAINT 0.00 0.00 0.00 0.00% 258.53 2.79 255.74 98.92%
LIGHT BULBS - OUTDOOR SECURITY 0.00 0.00 0.00 0.00% 23.00 0.00 23.00 100.00%
£>-0-1 ATHLETIC FIELD PAINT 0.00 0.00 0.00 0.00% 494.34 660.00 -165.66 -33.51%
ELECTRICAL SUPPLIES - REC CTR 0.00 0.00 0.00 0.00% 139.00 39.97 99.03 71.24%
SPORTS NETS 0.00 0.00 0.00 0.00% 205.99 0.00 205.99 100.00%
ELECTRIC SUPPLIES 0.00 0.00 0.00 0.00% 95.05 0.00 95.05 100.00%
VEHICLE/ EQUIP SUPPLIES 0.00 0.00 0.00 0.00% 0.00 423.69 -423.69 0.00%
DEPT SUPPLIES 0.00 0.00 0.00 0.00% 47.84 148.25 -100.41 -209.89%
SPLASH PAD CHEMICALS 0.00 0.00 0.00 0.00% 173.44 749.80 -576.36 -332.31%
0-8305 MAIN SUPPLIES - UNFORESEEN 0.00 0.00 0.00 0.00% 139.07 500.00 ~ -360.93 -259.53%
SubAccount 830 - MAINTENANCE SUPPLIES Total: 339.72 964.49 -624.77 -183.91% 6,638.62 8,266.29 -1,627.67 -24.52%
SubAccount: 840 - MAINTENANCE MATERIALS
3-6-00-84013 SAND, STONE, SCREENINGS 0.00 0.00 Q.00 0.00% 22.43 0.00 22.43 100.00%
L3-6-0b-540 SEED 0.00 0.00 0.00 0.00% 1,047.32 0.00 1,047.32 100.00%
SOIL 0.00 0.00 0.00 0.00% 531.00 300.50 230.50 43.41%
CONCRETE BAGS/ BULK 17.96 0.00 17.96 100.00% 28.46 17.97 10.49 36.86%
3-6-00-840: PLAY SURFACE/ PARTS 0.00 53.50 -53.50 0.00% 3,199.00 3,012.50 186.50 5.83%
204 ELECTRICAL PARTS 0.00 0.00 0.00 0.00% 17.73 280.29 -262.56 -1,480.88%
MISC HARDWARE 225.26 502.55 -277.29  -123.10% 488.20 957.44 -469.24 -96.12%
> LUMBER 338.77 0.00 338.77 100.00% 338.77 143.92 194.85 57.52%
’ PLUMBING PARTS 27.37 0.00 27.37 100.00% 55.47 78.35 -22.88 -41.25%
13-6-00-8405( SALT 908.99 0.00 908.99 100.00% 908.99 0.00 908.99 100.00%
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Prior-Year Comparative Income Statement

13-5-00-84051

CALCIUM CHLORIDE

SubAccount 840 - MAINTENANCE MATERIALS Total:

SubAccount: 850 - PETROLEUM PRODUCTS

PETRO PROD - DIESEL
PETRO PROD - GASOLINE
PETRO PROD - WELDING
PETRO PROD - GREASE/ OIL

SubAccount 850 - PETROLEUM PRODUCTS Total:

SubAccount: 860 - MAIN. TOOLS & EQUIPMENT
00-86012 TOOLS - LANDSCAPE

3 TOOLS - HAND
TOOLS - JANITORIAL
TOOLS - MAIN - POWER
13-6-00-86017 TOOLS - MISC

SubAccount 860 - MAIN. TOOLS & EQUIPMENT Total:

SubAccount: 870 - PARK LANDSCAPING

370 LANDSCAPING - FLOWERS
LANDSCAPING - SHRUBS
LANDSCAPING - HERBICIDE/ SOIL
LANDSCAPING - MISC

SubAccount 870 - PARK LANDSCAPING Total:

SubAccount: 880 - UTILITES - ELECTRIC
ELECTRIC - DENNING
ELECTRIC - GILBERT
e ELECTRIC - SEDGWICK
13-6- ELECTRIC - GORDON
ELECTRIC - WAIOLA
ELECTRIC - SPRING
ELECTRIC - EAST AVE

SubAccount 880 - UTILITES - ELECTRIC Total:

SubAccount: 881 - UTILITES - NATURAL GAS
NATURAL GAS - DENNING
-6 NATURAL GAS- GILBERT
2-88 NATURAL GAS - SEDGWICK
NATURAL GAS - COMMUNITY CTR
NATURAL GAS - GORDON
NATURAL GAS - EAST AVE

13-6-20-88100C

SubAccount 881 - UTILITES - NATURAL GAS Total:

SubAccount: 882 - UTILITIES - WATER
-10-8820C WATER - DENNING

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  (Unfavorable} Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
0.00 0.00 0.00 0.00% 334.37 0.00 334.37 100.00%
1,518.35 556.05 962.30 63.38% 6,971.74 4,790.97 2,180.77 31.28%
0.00 684.19 -684.19 0.00% 1,462.60 2,235.32 -772.72 -52.83%
0.00 0.00 0.00 0.00% 497.97 1,276.47 -778.50  -156.33%
0.00 0.00 0.00 0.00% 268.65 0.00 268.65 100.00%
103.18 0.00 103.18 100.00% 103.18 53.60 B 49.58 48.05%
103.18 684.19 -581.01  -563.10% 2,332.40 3,565.39 -1,232.99 -52.86%
0.00 0.00 0.00 0.00% 268.92 515.73 -246.81 -91.78%
79.88 0.00 79.88 100.00% 204.93 911.39 -706.46  -344.73%
0.00 0.00 0.00 0.00% 70.23 0.00 70.23 100.00%
241.25 0.00 241.25 100.00% 392.11 500.00 -107.89 -27.52%
194.49 0.00 194.49 100.00% 261.45 ~0.00 261.45 100.00%
515.62 0.00 515.62 100.00% 1,197.64 1,927.12 -729.48 -60.91%
0.00 0.00 0.00 0.00% 856.40 680.91 175.49 20.49%
0.00 0.00 0.00 0.00% 0.00 179.20 -179.20 0.00%
758.85 0.00 758.85 100.00% 778.77 849.95 -71.18 -9.14%
0.00 0.00 0.00 0.00% 327.68 477.91 -150.23 -45.85%
758.85 0.00 758.85 100.00% 1,962.85 2,187.97 -225.12 -11.47%
57.25 144.78 -87.53 -152.89% 828.61 1,158.68 -330.07 -39.83%
0.00 71.94 -71.94 0.00% 462.22 695.81 -233.59 -50.54%
197.49 0.00 197.49 100.00% 1,846.34 1,835.56 10.78 0.58%
605.91 900.75 -294.84 -48.66% 2,583.56 3,801.84 -1,218.28 -47.16%
19.41 26.00 -6.59 -33.95% 134.78 144.84 -10.06 -7.46%
11.44 14.71 -3.27 -28.58% 81.10 80.27 0.83 1.02%
~1,497.88 3,032.57 -1,534.69  -102.46% 19,245.17 25,214.76 -5,969.59 -31.02%
2,389.38 4,190.75 -1,801.37 -75.39% 25,181.78 32,931.76 -7,749.98 -30.78%
100.53 0.00 100.53 100.00% 308.91 93.76 215.15 69.65%
41.13 39.51 1.62 3.94% 241.33 265.78 -24.45 -10.13%
161.47 105.76 55.71 34.50% 451.94 407.83 4411 9.76%
82.74 100.51 -17.77 -21.48% 384.54 361.27 23.27 6.05%
33.01 34.99 -1.08 -3.18% 546.79 274.18 272.61 49.86%
1,203.21 777.82 425.39 35.35% 3,938.57 4,005.15 -66.58 -1.69%
1,622.99 1,058.59 564.40 34.78% 5,872.08 5,407.97 464.11 7.90%
89.53 0.00 89.53 100.00% 460.53 562.09 -101.56 -22.05%
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WATER - GILBERT
WATER -SEDGWICK
WATER - COMMUNITY CTR
WATER - GORDON
WATER -WAIOLA
5-16-88200 WATER -ELM
18-88200 WATER - SPRING
20-88200 WATER - EAST AVE

SubAccount 882 - UTILITIES - WATER Total:

SubAccount: 890 - PARK IMPROVEMENTS & REPAIRS
13-6-10-89000 REPAIRS - DENNING
13-6-11-8900( REPAIRS - GILBERT

3-6-1: 0 REPAIRS - SEDGWICK
REPAIRS - COMMUNITY CTR
REPAIRS - GORDON

SubAccount 890 - PARK IMPROVEMENTS & REPAIRS Total:

Department 6 - Maintenance Total:

Department: 7 - Recreation
SubAccount: 515 - CUSTODIANS & FACILITY SUPERVISORS
WAGES - CUSTODIANS
WAGES - OPEN GYM SUPERVISORS
WAGES - MANAGER ON DUTY

SubAccount 515 - CUSTODIANS & FACILITY SUPERVISORS Total: .

SubAccount: 516 - PROGRAM WAGES
WAGES - ATHLETICS
WAGES - SPEC INT & SOCIAL
WAGES - SPECIAL EVTS/ TRIPS
WAGES - DAY CAMPS
3 WAGES - PRESCHOOL

SubAccount 516 - PROGRAM WAGES Total: .

SubAccount: 571 - BEVERAGE COST
NQ-57

13-7-09-57150 ALCOHOL PERMITS - PAYOUT

SubAccount 571 - BEVERAGE COST Total:

SubAccount: 600 - PROMOTION & PUBLICITY
13-7-00-77100 RESIDENT SCHOLARSHIPS

SubAccount 600 - PROMOTION & PUBLICITY Total:

SubAccount: 620 - CONTRACTUAL PROGRAMS
CONTRACTUAL - ATHLETICS
ATHLETIC OFFICIALS
CONTRACTUAL - FITNESS

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  {Unfavorable} Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
106.79 0.00 106.79 100.00% 427.55 389.51 38.04 8.90%
0.00 652.67 -652.67 0.00% 2,586.08 2,183.90 402.18 15.55%
0.00 43.13 -43.13 0.00% 112.89 212.66 -99.77 -88.38%
0.00 388.65 -388.65 0.00% 1,633.74 1,301.25 332.49 20.35%
38.27 0.00 38.27 100.00% 150.84 130.86 19.98 13.25%
37.63 0.00 37.63 100.00% 77.46 121.99 -44.53 -57.49%
31.53 0.00 31.53 100.00% 126.11 102.45 23.66 18.76%
0.00 442.43 -442.43 0.00% 1,338.39 2,095.01 ~ -760.62 -56.83%
303.75 1,526.88 -1,223.13 -402.68% 6,913.59 7,103.72 -190.13 -2.75%
0.00 0.00 0.00 0.00% 0.00 666.56 -666.56 0.00%
0.00 0.00 0.00 0.00% 0.00 295.00 -295.00 0.00%
0.00 0.00 0.00 0.00% 0.00 1,370.00 -1,370.00 0.00%
167.32 0.00 167.32 100.00% 167.32 1,625.00 -1,457.68 -871.19%
000 000 0.00 0.00% 255.98 749.40 -493.42  -192.76%
167.32 0.00 167.32 100.00% 423.30 4,705.96 -4,282.66 -1,011.73%
22,504.49 24,448.77 -1,944.28 -8.64% 180,240.07 195,580.00 -15,339.93 -8.51%
5,684.30 2,072.01 3,612.29 63.55% 37,982.39 21,614.83 16,367.56 43.09%
173.55 0.00 173.55 100.00% 662.55 0.00 662.55 100.00%
1,032.41 ~3,041.45 -2,009.04 -194.60% 5,347.32 14,071.76 -8,724.44 -163.16%
6,890.26 5,113.46 1,776.80 25.79% 43,992.26 35,686.59 8,305.67 18.88%
1,121.12 6,548.50 -5,427.38  -484.10% 1,189.37 §,929.02 -7,739.65 -650.74%
472.20 181.25 290.95 61.62% 5,103.05 3,454.98 1,648.07 32.30%
0.00 123.50 -123.50 0.00% 0.00 123.50 -123.50 0.00%
0.00 0.00 0.00 0.00% 47,968.73 74,348.40 -26,379.67 -54.99%
5,825.41 4,894.84 930.57 15.97% 17,596.25 16,474.95 1,121.30 6.37%
7,418.73 11,748.09 -4,329.36 -58.36% 71,857.40 103,330.85 -31,473.45 -43.80%
0.00 0.00 0.00 0.00% 0.00 975.00 -975.00 0.00%
0.00 0.00 0.00 0.00% 0.00 975.00 -975.00 0.00%
0.00 0.00 0.00 0.00% 0.00 321.50 -321.50 0.00%
0.00 0.00 0.00 0.00% 0.00 321.50 -321.50 0.00%
12,797.13 9,812.00 2,985.13 23.33% 80,967.79 90,186.50 -9,218.71 -11.39%
2,310.00 0.00 2,310.00 100.00% 3,080.00 0.00 3,080.00 100.00%
5,568.86 5,882.01 -313.15 -5.62% 21,202.70 27,208.94 -6,006.24 -28.33%
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Prior-Year Comparative income Statement For the Period Ending 11/30/2023

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
Nov. Activity Nov. Activity  (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable)  Variance %
CONTRACTUAL - SPEC INT 2,410.00 0.00 2,410.00 100.00% 30,488.51 18,451.40 12,037.11 39.48%
CONTRACTUAL - SPEC EVTS 1,369.50 857.50 512.00 37.39% 1,469.50 1,797.50 -328.00 -22.32%
CONTRACTUAL - PERFORMING ARTS 384.00 6,307.50 -5,923.50 -1,542.58% 14,211.46 19,790.70 -5,579.24 -39.26%
CONTRACTUAL - DAY CAMPS ~ 0.00 0.00 0.00 0.00% 5,053.07 8,520.66 -3,467.59  -68.62%
SubAccount 620 - CONTRACTUAL PROGRAMS Total: 24,839.49 22,859.01 1,980.48 7.97% 156,473.03 165,955.70 -9,482.67 -6.06%
SubAccount: 630 - TRANSPORTATION
/-07-63000 TRANSPORTATION - DAY CAMPS 3,477.50 0.00 3,477.50 100.00% 3,477.50 0.00 _3,477.50 100.00%
SubAccount 630 - TRANSPORTATION Total: 3,477.50 0.00 3,477.50 100.00% 3,477.50 0.00 3,477.50 100.00%
SubAccount: 774 - SPECIAL EVENTS
3-7-00-7740: SPEC EVT - HALLOWEEN 0.00 0.00 0.00 0.00% 890.00 0.00 890.00 100.00%
13-7-00-774( SPEC EVT - MOVIE IN THE PARK 0.00 0.00 0.00 0.00% 435.00 0.00 435.00 100.00%
0-774( SPEC EVT - PET PARADE 0.00 0.00 0.00 0.00% 2,999.01 1,064.36 1,934.65 64.51%
SPEC EVT - COUNTRYSIDE FIREWORKS 0.00 0.00 0.00 0.00% = 0.00 1,900.00 -1,900.00 0.00%
SubAccount 774 - SPECIAL EVENTS Total: 0.00 0.00 0.00 0.00% 4,324.01 2,964.36 1,359.65 31.44%
SubAccount: 780 - PROGRAM EQUIPMENT
EQUIPMENT - ATHLETICS 0.00 0.00 0.00 0.00% 814.98 29.99 784.99 96.32%
EQUIP - SPEC EVENTS & TRIPS 0.00 0.00 0.00 0.00% 0.00 12.99 -12.99 0.00%
EQUIP - DAY CAMPS 0.00 0.00 0.00 0.00% 641.28 1,196.17 -554.89 -86.53%
EQUIP - PRESCHOOL 28.49 127.20 -98.71 -346.47% 784.28 979.50 -195.22 -24.89%
EQUIP - OPEN GYM 0.00 55.58 -55.58 0.00% 389.85 394.70 -4.85 -1.24%
SubAccount 780 - PROGRAM EQUIPMENT Total: 28.49 182.78 -154.29  -541.56% 2,630.39 2,613.35 17.04 0.65%
SubAccount: 790 - PROGRAM SUPPLIES
SUPPLIES - ATHLETICS 9,996.60 319.85 9,676.75 96.80% 16,347.95 563.92 15,784.03 96.55%
J SUPPLIES - SPEC INT & SOCIAL 0.00 14.46 -14.46 0.00% 325.04 869.59 -544.55 -167.53%
13-/ ) SUPPLIES - SPEC EVTS/ TRIPS 2,024.58 1,827.00 197.58 9.76% 3,100.70 3,529.44 -428.74 -13.83%
U SUPPLIES - DAY CAMPS 0.00 0.00 0.00 0.00% 3,289.89 4,766.40 -1,476.51 -44.88%
d15-7-Do- 7 SUPPLIES - PRESCHOOL 127.30 . 000 127.30  100.00% 920.97 832.57 88.40 9.60%
SubAccount 790 - PROGRAM SUPPLIES Total: 12,148.48 2,161.31 9,987.17 82.21% 23,984.55 10,561.92 13,422.63 55.96%
Department 7 - Recreation Total: 54,802.95 42,064.65 12,738.30 23.24% 306,739.14 322,409.27 -15,670.13 -5.11%
Expense Total: 134,612.08 121,590.71 13,021.37 9.67% 883,572.01 923,558.39 -39,986.38 -4,53%
Fund 13 Surplus (Deficit): -81,518.91 88,775.86  170,294.77  208.90% 327,483.29 416,848.08 89,364.79  27.29%
Total Surplus (Deficit): -86,683.96 266,937.38 353,621.34 407.94% 710,650.53 1,118,213.28 407,562.75 57.35%

12/8/2023 3:39:12 PM Page 24 of 32



For the Period Ending 11/30/2023
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12/8/2023 3:39:12 PM

Nov. Variance YTD Variance
2022-2023 2023-2024 Favorable / 2022-2023 2023-2024 Favorable /
SubAccoun... Nov. Activity Nov. Activity  {Unfavorable) Variance % YTD Activity YTD Activity (Unfavorable)  Variance %
Fund: 01 - General
Revenue

Department: 5 - Admin
426 - BUILDING RENTALS 7,994.04 8,217.17 223.13 2.79% 54,950.65 53,516.31 -1,434.34 -2.61%
942 - TAX REVENUE 0.00 177,241.51 177,241.51 0.00% 500,574.85 720,813.07 220,238.22 44.00%
943 - OTHER REVENUES . 17,513.77  25,345.02  7,831.25  44.71% 95,998.23  200,965.57 104,967.34  109.34%
Department 5 - Admin Total: 25,507.81 210,803.70 185,295.89 726.43% 651,523.73 975,294.95 323,771.22 49.69%
Revenue Total: 25,507.81 210,803.70 185,295.89 726.43% 651,523.73 975,294.95 323,771.22 49.69%

Expense

Department: S - Admin
511 - ADMINISTRATIVE SALARIES 21,410.48 20,350.34 1,060.14 4.95% 147,901.76 138,066.75 9,835.01 6.65%
512 - FRONT DESK 2,645.55 1,685.63 959.92 36.28% 17,877.56 15,338.85 2,538.71 14.20%
530 - HEALTH & LIFE INSURANCE 7,754.27 16,920.75 -9,166.48 -118.21% 48,372.44 61,015.35 -12,642.91 -26.14%
540 - EDUCATION & TRAINING 63.50 549.99 -486.49  -766.13% 3,413.95 5,229.74 -1,815.79 -53.19%
600 - PROMOTION & PUBLICITY 378.48 264.75 113.73 30.05% 2,116.53 2,519.05 -402.52 -19.02%
610 - PROFESSIONAL FEES 0.00 4,883.40 -4,883.40 0.00% 11,734.06 13,311.69 -1,577.63 -13.44%
630 - TRANSPORTATION 0.00 0.00 0.00 0.00% 0.00 1,500.00 -1,500.00 0.00%
650 - BANK/MERCHANT FEES 96.00 80.24 15.76 16.42% 224.06 395.34 -171.28 -76.44%
660 - DUES & SUBSCRIPTIONS 264.50 125.00 139.50 52.74% 1,701.15 2,082.00 -380.85 -22.39%
670 - COMMUNICATION SERVICES 756.47 862.59 -106.12 -14.03% 6,934.67 9,749.79 -2,815.12 -40.59%
680 - SOFTWARE CONTRACTS 1,774.34 2,514.77 -740.43 -41.73% 14,133.67 18,916.24 -4,782.57 -33.84%
690 - LEGAL/ RECRUITMENT NOTICES 0.00 397.07 -397.07 0.00% 1,206.27 741.48 464.79 38.53%
691 - PRINTING/ DESIGN SERVICES 1,433.52 1,531.10 -97.58 -6.81% 3,839.73 4,097.90 -258.17 -6.72%
710 - ADMINISTRATIVE EXPENSE ACCTS 264.06 261.57 2.49 0.94% 766.91 1,194.97 -428.06 -55.82%
720 - EMPLOYEE/ PUBLIC RELATIONS 0.00 0.00 0.00 0.00% 214.48 0.00 214.48 100.00%
730 - OFFICE/ ADMIN SUPPLIES 387.95 299.39 88.56 22.83% 2,224.05 1,163.13 1,060.92 47.70%
740 - COMPUTER SUPPLIES/ EQUIP 0.00 0.00 0.00 0.00% 190.01 95.73 94.28 49.62%
750 - OFFICE EQUIPMENT 317.75 0.00 317.75 100.00% 9,395.24 4,437.50 4,957.74 52.77%
760 - POSTAGE & DELIVERY 514.43 988.82 -474.39 -92.22% 1,652.72 2,188.06 -535.34 -32.39%
764 - BANQUET BEVERAGE SERVICE 90.00 0.00 50.00 100.00% 138.50 0.00 138.50 100.00%
Department 5 - Admin Total: 38,151.30 51,715.41 -13,564.11 -35.55% 274,037.76 282,043.57 -8,005.81 -2.92%

Department: 6 - Maintenance

513 - MAINTENANCE SALARIES 10,597.24 11,507.28 -910.04 -8.59% 78,688.35 77,095.73 1,592.62 2.02%
514 - SEASONAL MAINTENANCE 0.00 0.00 0.00 0.00% 22,249.50 16,980.00 5,269.50 23.68%
310 - MAINTENANCE SERVICES 3,436.75 1,732.67 1,704.08 49.58% 40,914.83 46,723.13 -5,808.30 -14.20%
820 - EQUIPMENT REPAIRS 2,473.08 85.37 2,387.71 96.55% 5,142.30 1,880.22 3,262.08 63.44%
830 - MAINTENANCE SUPPLIES 526.68 328.75 197.93 37.58% 6,824.75 6,646.00 178.75 2.62%
840 - MAINTENANCE MATERIALS 1,578.36 53.50 1,524.86 96.61% 11,472.23 6,971.97 4,500.26 39.23%
850 - PETROLEUM PRODUCTS 103.19 684.20 -581.01  -563.05% 2,332.40 3,565.44 -1,233.04 -52.87%
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Prior-Year Comparative Income Statement

SubAccoun...

860 - MAIN. TOOLS & EQUIPMENT

870 - PARK LANDSCAPING

880 - UTILITES - ELECTRIC

881 - UTILITES - NATURAL GAS

882 - UTILITIES - WATER

890 - PARK IMPROVEMENTS & REPAIRS

Department 6 - Maintenance Total:

Expense Total:

Fund 01 Surplus {Deficit):

12/8/2023 3:39:12 PM

Nov. Variance

2022-2023 2023-2024 Favorable /

Nov. Activity Nov. Activity  {Unfavorable)
515.63 0.00 515.63
758.84 0.00 758.84
2,389.42 4,190.78 -1,801.36
1,622.98 1,058.56 564.42
303.75 1,526.89 -1,223.14
16732 0.00 167.32
24,473.24 21,168.00 3,305.24
62,624.54 72,883.41 -10,258.87
-37,116.73 137,020.29  175,037.02

For the Period Ending 11/30/2023

YTD Variance
20222023 2023-2024 Favorable /

Variance %  YTD Activity YTD Activity (Unfavorable)
100.00% 1,197.66 1,927.19 -729.53
100.00% 1,962.86 2,188.01 -225.15
-75.39% 25,181.83 32,931.84 -7,750.01
34.78% 5,872.07 4,402.82 1,469.25
-402.68% 6,913.72 7,103.80 -190.08
100.00% 598.30 4,705.98 -4,107.68
13.51% 209,350.80 213,122.13 -3,771.33
-16.38% 483,388.56 495,165.70 11,777.14
471.59% 168,135.17 480,129.25 311,994.08

Variance %

-60.91%
-11.47%
-30.78%

25.02%
-2.75%
-686.56%
-1.80%

-2.44%
185.56%
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Prior-Year Comparative Income Statement

SubAccoun...

Fund: 11 - Fitness Center
Revenue

Department: 7 - Recreation
490 - PROGRAM REVENUE
943 - OTHER REVENUES

Department 7 - Recreation Total:

Revenue Total:

Expense

12/8/2023 3:39:12 PM

Department: 5 - Admin
511 - ADMINISTRATIVE SALARIES
521 - SS/ MEDICARE
522 - PENSION
530 - HEALTH & LIFE INSURANCE
540 - EDUCATION & TRAINING
600 - PROMOTION & PUBLICITY
610 - PROFESSIONAL FEES
650 - BANK/MERCHANT FEES
670 - COMMUNICATION SERVICES
680 - SOFTWARE CONTRACTS
690 - LEGAL/ RECRUITMENT NOTICES
730 - OFFICE/ ADMIN SUPPLIES

Department 5 - Admin Total:

Department: 6 - Maintenance
810 - MAINTENANCE SERVICES
830 - MAINTENANCE SUPPLIES
880 - UTILITES - ELECTRIC
881 - UTILITES - NATURAL GAS
882 - UTILITIES - WATER

Department 6 - Maintenance Total:

Department: 7 - Recreation
512 - FRONT DESK
515 - CUSTODIANS & FACILITY SUPERVISORS
516 - PROGRAM WAGES
521 - SS/ MEDICARE
620 - CONTRACTUAL PROGRAMS
640 - EQUIP/ FACILITY LEASE
780 - PROGRAM EQUIPMENT

2022-2023 2023-2024

Nov. Activity Nov. Activity
54,103.75 71,415.86
500  10.00
54,108.75 71,425.86
54,108.75 71,425.86
6,991.12 6,837.41
534.80 514.19
720.62 708.34
1,276.69 10,978.35
0.00 0.00
300.00 0.00
100.00 100.00
1,305.97 2,400.25
335.98 0.00
189.80 201.89
0.00 0.00
0.00 0.00
11,754.98 21,740.43
431.67 0.00
1,623.95 2,549.90
332.86 673.90
147.04 469.74
0.00 98.32
2,5635.52 3,791.86
9,173.50 9,680.32
1,078.70 833.13
1,794.46 2,897.93
921.53 1,025.94
5,409.75 5,509.63
776.98 3,290.00
2,949.86 0.00

For the Period Ending 11/30/2023

Nov. Variance YTD Variance
Favorable / 2022-2023 2023-2024 Favorable /

(Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
17,312.11 32.00% 368,223.62 438,774.97 70,551.35 19.16%
5.00 100.00% 58.00 57.00 -1.00 . -1.72%
17,317.11 32.00% 368,281.62 438,831.97 70,550.35 19.16%
17,317.11 32.00% 368,281.62 438,831.97 70,550.35 19.16%
153.71 2.20% 47,416.71 47,416.91 -0.20 0.00%
20.61 3.85% 3,627.32 3,608.98 18.34 0.51%
12.28 1.70% 4,902.75 5,039.59 -136.84 -2.79%
-9,701.66 -759.91% 8,140.96 17,378.32 -9,237.36  -113.47%
0.00 0.00% 335.00 0.00 335.00 100.00%
300.00 100.00% 1,996.34 1,732.84 263.50 13.20%
0.00 0.00% 400.00 200.00 200.00 50.00%
-1,094.28 -83.79% 9,368.10 13,374.10 -4,006.00 -42.76%
335.98 100.00% 2,351.86 1,925.88 425.9