PARK DISTRICT OF LA GRANGE
REGULAR BOARD MEETING
MONDAY, APRIL 10, 2017
7:00 P.M.

The Board of Commissioners of the Park District of La Grange will meet at 7:00 p.m. or Inmediately Following the
Public Hearing on Monday, April 10, 2017 at the Park District’s Administrative\Recreation Facility in the De Sitter

Room located at 536 East Avenue, La Grange, Illinois

1.0 CONVENING THE MEETING

2.0

3.0

4.0

5.0
6.0

7.0

8.0

1.1

Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

COMMUNICATIONS, PRESENTATIONS & DECLARATIONS

2:1 Public Comments/Participation (Board Manual Section #152)
CONSENT AGENDA

3.1 Approval of the Minutes of the Regular Board Meeting of March 6, 2017
3.2 Approval of the Minutes of the Special Board Meeting of March 20, 2017
3.3 Approval of the Financial Report dated March 31,2017

3.4 Approval of the Consolidated Vouchers for April dated April 10, 2017

STAFF REPORTS

4.1 Director’s Report
4.1.1 Update on the Construction of the PDLG Fitness Center
4.1.2 2017-2018 Capital Budget
4.1.3 Update of Other Park District Matters

4.2 Staff Comments

ATTORNEY REPORT

TREASURER REPORT

ACTION ITEMS

7.1  Discussion and/or Approval of 2017-2018 MBO’s

7.2 Discussion and/or Possible Vote on the New Fitness Center Business Plan

7.3  Discussion and/or Approval of Ordinance 17-02 the Combined Annual
Budget and Appropriation Ordinance for the Park District of La Grange
Fiscal Year 2017-2018

7.4  Discussion and/or Possible Vote on Ordinance 17-03 the Disposal of Park
District Property under Park District Code (Code) 70 ILCS 1205/ 1. Office
Equipment (desks and file cabinets)

7.5  Discussion and/or Possible Vote on Transfer of Funds from General,
Recreation, and Special Recreation Funds to Capital Fund for the Purpose
of Capital Expenditures

7.6  Discussion and/or Possible Vote on 2017-2018 Capital Budget

BOARD BUSINESS
OLD BUSINESS

NEW BUSINESS

8.1

Discussion and/or Possible Vote on a License Agreement with the
La Grange Rotary Club for the Community Secret Santa Program




8.2 Discussion and/or Possible Vote on a New Park District Phone System
Agreement

9.0 COMMITTEE REPORTS
9.1 Administration Committee
9.2 Public Relations Committee
9.3 Finance & Capital Project Committee
9.4 User Group Committee

10.0 PUBLIC COMMENTS (Board Manual Section #152)
11.0 BOARD COMMENTS

12.0 EXECUTIVE SESSION
12.1 Potential Claims and/or Litigation, 5 ILCS 120/2 (c} 11
12.2  Acquisition of Real Property, 5 ILCS 120/2 (c)(5)
12.3  Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)
12.4  Personnel, 5 ILCS 120/2 (c)(1)
12.5 Review of Closed Exécutive Session Minutes, 5 ILCS 120/2 (c)(21)
12.6  Security Procedures & Response Plans 5 ILCS 120/2 (c¢)(8)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)
14.0 ADJOURNMENT
4-7-2017

Dean Bissias
Board Secretary Parks & Recreation... The Benefits are Endiess!




PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

PUBLIC HEARING ON ORDINANCE 16-02
COMBINED ANNUAL BUDGET AND APPROPRIATIONS FOR THE
PARK DISTRICT OF LA GRANGE

MONDAY, APRIL 10, 2017
7:00 P.M.

] PUBLIC HEARING NOTICE & AGENDA —I

Members of the Board of Commissioners of the Park District of La Grange will conduct a Public
Hearing on Ordinance 17-02 Combined Annual Budget and Appropriations Ordinance at 7:00 p.m.
on Monday, April 10, 2017 at the Recreation Center\Administrative Offices, 536 East Avenue,

La Grange, lllinois.

The agenda for the public hearing is as follows:

1.0  Convene the Meeting

2.0  Announcement of Purpose of Public Hearing

3.0  Receive Public Comment(s)

4.0  Adjournment

Constantine Bissias
Board Secretary
04/07/2017






PARK DISTRICT OF LA GRANGE
SECTION #152
PUBLIC PARTICIPATION

The Park District of La Grange has established two "Public Comment" agenda items for its
meetings. The Board has a responsibility to conduct the business of the Park District in an
orderly and efficient manner and to establish reasonable procedures for public participation at its

meetings.

The President (or other Commissioner acting as Chair in the President's absence) shall assure the
orderly conduct of the meeting and shall rule on the appropriateness of the time, place and
manner of public presentation issues which may arise. The Board, as a whole, shall have the
final decision in determining the appropriateness of all such rulings.

These procedures shall be followed to maintain the orderly conduct of meetings and assure
fairness to those who wish to address the Board:

L. Public participation shall take place only during the "Public Comment" portions of the
Agenda, unless an agenda item includes a specific presentation by an individual or group.

2 The Chair may require speakers during the first Public Comment portion of the Agenda
to limit their remarks to matters on the Agenda, and those during the second Public
Comment portion of the Agenda to limit their remarks to all other matters.

3. Only one person shall speak at a time.

4. Because the meetings of the Park District are a matter of public record, each speaker,
when recognized by the Chair, shall give his/her name and address and announce the
topic of his/her presentation before addressing the Board.

5. Questions are to be directed to the Park District Board as a whole and not to individual
Commissioners or to the staff. Questions may be deferred to a subsequent meting to
allow time for adequate study and response.

6. Each speaker shall be allotted a maximum of three minutes, and no more than twenty
minutes shall be allotted to each subject under discussion, unless the majority of the
Board extends the discussion by motion. The Chair may deny a person who has
previously addressed the Board to speak again on the same topic.

% The total time allotted for Public Comment at meetings shall not exceed 45 minutes,
unless extended by the Board by motion.

8. During Public Comment, Board Members may ask questions of the speaker for
clarification, if recognized by the President. The Board need not answer questions from
the speaker during the Public Comment portion of the agenda.



10.

11.

If an audience member has a question for the Board, the questioner may be asked to
submit the question in writing. The Board will determine the manner in which the
question will be answered by the Board or District staff.

Disruptive conduct or abusive remarks will not be tolerated. The Chair will rule on
whether remarks made are in violation of this policy.

The Park District of La Grange has the authority to determine procedural matters
regarding public participation not otherwise defined in Park District of La Grange policy.



PURCHASE AGREEMENT FOR LOT 2 AND LOT 3 IN GORDON PARK

Timeline

¢ lllinois Circuit Court authorization 10/8/2010

e lllinois Appellate Court affirmed the Park District’s authority to sell 2.82
acres of land on 10/17/2013

e Property listed for sale with Costar

¢ Approached by Pathways, who was interested in purchasing land August
2014 '

¢ PDLG received three MIA appraisals on Sept/Oct 2014

¢ Hired Brad Belcaster Jan 2015 to negotiate the sale

¢ Board approved Resolution 15-01 to approve purchase agreement 8/10/15

e Agreement was signed on 8/24/15

Terms of Sale

e 2.82 acres of land sold for $3,450,000

° Included in agreement is that purchaser will take down old Park District
buildings

¢ Purchaser will reconstruct Shawmut Avenue for access and will maintain

¢ Closing may happen as late as December 16, 2016 due to contingency

periods

Contingency Periods

The purchase agreement is subject to several contingencies, giving the Purchaser
certain rights to terminate the agreement during the following contingency

periods:

¢ Feasibility Period: Purchaser has to October 23, 2015 to complete its due
diligence and feasibility study of the property

e Approval Period: After the feasibility period, Purchaser has up to February
20, 2016 to obtain zoning entitlements and other governmental approvals,






Quill .o

Reorder No. 7-30510

®

| “ AT

MEETING NOTICE &
CALENDAR

COMMUNICATIONS & FOIA

CONSENT AGENDA

STAFF REPORTS

ATTORNEY REPORT

|
]

TREASURER REPORT

ACTION ITEMS

|

]

BOARD BUSINESS

e SR SRR T D
7 3 .

j %
£ Sl
et Bt s b b I

COMMITTEE REPORTS &
MBO/SPECIAL REPORTS

VILLAGE OF LA GRANGE &
SEASPAR INFORMATION

T+

J |
|
s |







Section 1

MEETING NOTICE
&
CALENDAR






PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting of the Board of Commissioners will take place at:
Estimated start time 7:05PM or immediately following the public hearing on
the operating budget for fiscal year 2017-2018
Monday, April 10, 2017
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar

SECTION 2 Communications/FOIA

SECTION 3 Consent Agenda

SECTION 4 Staff Reports

SECTION 5 Attorney Report

SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 Committee Reports/MBO Reports/Special Reports

SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Dean Bissias, Executive Director
at (708) 352-1762.

Dean Bissias
4/07/17

Park District of La Grange...Your Fun Destination!



Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2017

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except for the March meeting on the first Monday of the month). All
Regularly Scheduled meetings start at 7:00 P.M. in the DeSitter Room
located in the Administrative/Recreation Facility at 536 East Avenue,

La Grange, lllinois.

Monday, January 9
Monday, February 13

*Mond a March 6 (First Monday to allow 2017-2018 G.O. Budget to be on display
H
the legal requirement of 30 days)

Monday, April 10

Monday, May 8

Monday, June 12

Monday, July 10

Monday, August 14

Monday, September 11 (Patriot Day)
Monday, October 9

Monday, November 13

Monday, December 11

Approved December 12, 2016



Park District of La Grange
SUSPENSE CALENDAR

" Regular, Annual & Biannual Reviews

Assigned

* Date to be i -
| Addressed ST Party/individual || Entry.
Board of
February Approve agency goals Commissioners 3/15/2007
Presentation of Upcoming Fiscal Year
March Annual General Operation Budget Executive Director 11/19/2009
Staff and Board of
Establish upcoming fiscal year MBO's Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Staff and
April Review of bylaws (Every Three Years) Administration 12/28/2001
Approval of MBO's For the Upcoming Board of
Fiscal Year Commissioners 11/19/2009
Review of salary ranges (Every Two
Years) Executive Director 12/28/2001
Approval of Annual General Operating Board of
Budget Commissioners 11/19/2009
Board of
May Annual review of SEASPAR draft budget |Commissioners 12/28/2001
Annual review of personnel & safety
June policies (PDRMA) if needed Administrative Staff 12/28/2001
Board of
Approval of Capital Budget Commissioners 11/19/2009
Board of
July Board Elections Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
September Executive Session Minutes Commissioners 11/19/2009
Review appointment of auditor (3 Years [Board of
October Intervals, due 2016) Commissioners 12/28/2001
Publish annual financial summary report
November for residents Administrative Staff 12/28/2001
Board of
Approval of PDLG Tax Levy Commissioners 11/19/2009
Approval of Ordinance to county Clerk to |Board of
Reduce Funds in Recreation Fund Commissioners 11/19/2009
Approval of Abatement Ordinance Board of
regarding General Obligation Bonds Commissioners 11/19/2009
Board of
Approval of SEASPAR Tax Levy Commissioners 11/19/2009]
Board of
December Annual evaluation of Executive Director |Commissioners 12/28/2001
Board of
Review Mission Statement Commissioners 12/28/2001
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: DEAN BISSIAS - EXECUTIVE DIRECTOR\BOARD SECRETARY
RE: CONSENT AGENDA ITEMS

DATE: April 10, 2017

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Regular Board
Meeting of March 6, 2017

CONSENT AGENDA ITEM 2: Approval of the Minutes of the Special Board
Meeting of March 20, 2017

CONSENT AGENDA ITEM 3: Acceptance of the Financial Report Dated
March 31, 2017

CONSENT AGENDA ITEM 4: Approval of the Consolidated Vouchers for April
dated April 10, 2017

**CONSENT AGENDA: this agenda item consists of proposals and recommendations,
which are likely to be acceptable to all members of the Board. The purpose of the
Consent Agenda is to allow one roll call vote for all items instead of separate votes on each
item. The procedure is as follows: 1. any comrmissioner wishing to discuss any item on
the consent agenda may request that the item be removed and placed under its usual
place on the agenda, or under New Business. 2. At the time of roll call, a commissioner
may vote either "aye" for all items, or select items for a "nay" vote. 3. One roll call vote is
taken and covers all items on the Consent Agenda.







MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

MARCH 6, 2017

President Penicook called the meeting to order at 7:01 P.M.

PRESENT: Commissioners Penicook, Vear, Walsh
ABSENT: Commissioners Ashby, Lacey
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of Finance
Leynette Kuniej, Superintendent of BASE Leanna
Hartung, Superintendent of Recreation Kevin Miller,
Recording Secretary Ginger Zeman

OTHERS PRESENT: Attorney Jim Rock, residents Brian Opyd, Bob
Sherman and Giedrius Sulnius, Karel J acobs, Vanessa

Cox, Thyllis Drake, Scott Ruden

President Penicook welcomed everyone to the meeting and asked for changes to
the agenda. Director Bissias stated Item 8.1 Discussion and /or Possible Vote
on a License Agreement with the La Grange Rotary Club for the Community
Secret Santa Program would be taken off the agenda until next month.

Communications, Presentations & Declarations

Jim Boo, 1327 Mason Drive, La Grange, stated he is not a supporter of the
Park District's new fitness center that is under construction. He suggested
admittance should be exclusively for La Grange residents. He added residents
should not have to pay any fees to see how much business would be generated.
Mr. Boo also stated the lease agreement for the fitness equipment has no
benefit for the tax payer. He questioned if there was a cash flow problem that
taxpayers should be aware of for not buying the equipment outright.

Brian Opyd, 109 8th Avenue, La Grange, asked the Board for an update on the
sale of the property at Gordon Park. President Penicook stated the update
would be given later in the meeting.

President Penicook thanked the public for their comments and questions.



REGULAR BOARD MEETING - MARCH 6, 2017

Consent Agenda

Commissioner Walsh motioned to approve Item 3.1 Approval of the Minutes of
the Regular Board Meeting of January 9, 2017; Item 3.2 Approval of the
Minutes of the Executive Session Board Meeting of January 9, 2017; I[tem 3.3
Approval of the Financial Report dated January 31, 2017; Item 3.4 Approval of
the Financial Report dated February 28, 2017; Item 3.5 Approval of the
Consolidated Vouchers for February dated February 13, 2017; Item 3.6
Approval of the Consolidated Vouchers for March dated March 6, 2017.
Commissioner Vear seconded the motion, which passed unanimously by Roll
Call Vote as follows:

AYES: Commissioners Penicook, Vear, Walsh
NAYES: None
ABSENT: Commissioners Ashby, Lacey

Staff Reports

Director's Report

Update on the Construction of the PDLG Fitness Center

Director Bissias stated the construction of the PDLG Fitness Center is 25%
complete. The concrete is poured, the drywall framing is up, and the plumbing
is 80% complete.

MBO and Budget Workshop Scheduled for Monday March 20, 2017
Director Bissias reminded the Board of the budget workshop and MBO meeting
on Monday, March 20, 2017 at 6:30 P.M.

Director Bissias asked the Board for ideas for naming the new fitness center.

President Penicook explained a substantial portion of the fitness center is being
subsidized by a grant from the IDNR. A pro forma was completed and can be
viewed in the General Operation Budget draft that will be on display in the
office and online beginning tomorrow. The Board will approve the budget April
10, 2017. There will be a Public Hearing prior to the April 10, 2017 vote. On
March 20, 2017 there will be a board workshop with staff to discuss the
General Operation Budget and MBO's for the Capital Budget. The Capital
Budget will be displayed and approved later. The board workshop is open to
the public.

Director Bissias received a request today from Little League to add a backstop
in the grassy area in Sedgwick Park between the basketball courts and the
Little League field. Scott Ruden from Little League, 6 Elder Lane, La Grange,
stated the Little League season begins April 10, 2017. This new area would be
a warm-up area for in-field drills for practice only. The grass would remain.
President Penicook stated this request is not on the agenda and cannot be
voted on tonight. The Board would like some questions answered plus a scaled

2



REGULAR BOARD MEETING - MARCH 6, 2017

drawing to visualize the area before it can be voted on and put on the agenda
for next month.

Staff Comments
Superintendent of Finance Leynette Kuniej stated the tax revenue is coming in.

Superintendent of Recreation Kevin Miller stated he has been busy working on
the budget, the summer brochure and wrapping up winter classes. Summer
camp registration is 7% higher than this time last year. Preschool registration
is on par with last year.

Superintendent of BASE Leanna Hartung stated registration began today for
full time BASE participants for the next school year. There were 119
registrations so far today. Last year there were only 35 registrations for the
first day. She added that we had no summer camp registrations at this time
last year and this year there are five registrations so far.

Superintendent of Facilities Chris Finn stated he has been busy with the
budget, facility rentals, field usage, and picnics. There have been 7 to 9 rentals
on Saturdays and 6 to 9 rentals on Sundays.

Director Bissias stated only the department heads will be at the MBO meeting.
If the Board has any ideas for an MBO, they are to contact Director Bissias.

Attorney Report

Attorney Jim Rock stated the appellate court upheld the decision of the circuit
court in our favor for the Gordon Park litigation. The objectors had until
March 2, 2017 to file a request for review and we have no knowledge anything

was filed.

Treasurer Report
None

Action Items

Discussion and/ or Possible Vote on Ordinance 17-01 the Disposal of Park District
Property Under Park District Code(Code) 70 ILCS 1205/ 1 A Smithco Diesel Super
Rake, Smithco Super Rake 2, John Deere (Mower & Deck), Advance
Convertamatic Floor Scrubber, Ford E 250 Cargo Van, Ford Explorer, and Ford F
150XL

Commissioner Walsh motioned to vote on Ordinance 17-01 disposing of Park
District property under Park District code 70 ILCS 1205/1 a Smithco diesel
super rake, Smithco super rake 2, John Deere(mower & deck), Advance
convertamatic floor scrubber, Ford E250 Cargo Van, Ford Explorer, and Ford
F150XL. Commissioner Vear seconded the motion, which passed unanimously
by Roll Call Vote as follows:
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AYES: Commissioners Penicook, Vear, Walsh
NAYES: None
ABSENT: Commissioner Lacey, Ashby

Discussion and/or Possible Vote on a SEASPAR Update to the Member
Agreement

Director Bissias stated there is a change in the state law allowing the director
to spend $25,000 without going out for bid. Per our agreement with
SEASPAR, they need to ask us for the change to the agreement. Commissioner
Vear motioned to accept the SEASPAR update to the member agreement.
Commissioner Walsh seconded the motion, which passed unanimously by Roll
Call Vote as follows:

AYES: Commissioners Penicook, Vear, Walsh
NAYES: None
ABSENT: Commissioner Lacey, Ashby

Board Business
0O1d Business
None

New Business

Discussion and/or Possible Vote on a License Agreement with the La Grange
Rotary Club for the Community Secret Santa Program

Commissioner Vear motioned to remove this item from the agenda.
Commissioner Walsh seconded the motion which passed unanimously by Voice
Vote.

First Reading of the General Operations Budget for Fiscal Year 2017-2018
Allowing the Budget to be put on Display (Minimum 30 Day Requirement)
Commissioner Walsh motioned to allow the budget be put on display.
Commissioner Vear seconded the motion which passed unanimously by Voice
Vote.

Discussion and/or Possible Vote to Allow the Executive Director to Proceed with a
Leasing Contract with Direct Fitness for the Lease of Fitness Equipment for the
New Fitness Center

Director Bissias stated after going out to bid nationwide for the fitness
equipment, the numbers came back from Direct Fitness for $400,000 to buy
the equipment and $11,000 per month to lease it. After speaking with other
fitness centers, leasing was recommended because equipment changes rapidly
and pieces can be changed out if they’re not being used. After Board
discussion, Commissioner Walsh agreed with the list of equipment, however,
the exact terms need to be agreed upon. Director Bissias stated he would bring
the agreement to the budget workshop on March 20, 2017. He added it takes

4



REGULAR BOARD MEETING - MARCH 6, 2017

three to four months for delivery of the equipment with the first payment due
30 days after delivery.

Commissioner Vear motioned to authorize Director Bissias to order fitness
equipment subject to board approval of the agreement for lease or purchase
with Direct Fitness. Commissioner Walsh seconded the motion. There was not
a majority of the quorum to pass the motion.

AYES: Commissioners Penicook, Vear
NAYES: Commissioner Walsh
ABSENT: Commissioners Lacey, Ashby

Committee Reports
Administration Committee
None

Public Relations Committee
None

Finance & Capital Project Committee
None

User Group Committee
None

Public Comments (Board Manual Section #152)

Jim Boo, 1327 Mason Drive, La Grange, suggested the longer you wait to lease
the fitness equipment the price should come down. He compared it to the
splash pad price going down. He stated he is a fan of Little League, however,
he requested a backstop in his neighborhood at Denning Park and he was
denied.

Attorney Jim Rock stated the MBO and Budget workshop March 20t will
include public comment. The Public Hearing before the vote on the budget in
April is another opportunity for public comment.

Brian Opyd, 109 8th Avenue, La Grange, remarked that his mother told him
never to buy anything unless you have the money. He agreed with
Commissioner Walsh that staff and the Board need to do their homework
regarding the buying or leasing of the fitness equipment. Brian questioned
Commissioner Ashby's absence at the past few meetings and asked about the
board rules on attendance. Attorney Jim Rock stated if a board member is out
of town for business, has health reasons or a family member has health
reasons, they could participate electronically. It is at the discretion of the
Board to have attendance rules. It was noted Commissioner Ashby was out of
town on business this evening.
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Bob Sherman, 735 S. Brainard, La Grange, asked if Commissioner Ashby is up
for re-election. Commissioner Vear replied Commissioner Ashby,
Commissioner Vear and Karel Jacobs are running in the election.

Board Comments

Commissioner Vear stated the social area echoes and is very loud. He
suggested hanging banners to help with the sound. He also commented again
that he would like to see a sidewalk between the Rec Center and Sedgwick
Park.

Commissioner Walsh stated he was impressed with the pace of the construction
of the fitness center. He stated he has confidence there will be a decision made
at the next meeting for the fitness equipment. He felt it was not urgent to take
action at tonight's meeting. He commented the weather is better and spring is
here. People are active and involved. He is happy to see more attendance for
our programs and our meetings. He is encouraged that people are taking an
active interest in what their elected officials are doing for them.

President Penicook appreciated all those in attendance at the meeting tonight.
She stated the effect of people making comments and questions make you look
at things differently. The lease for the fitness equipment made sense to her as
she has seen how equipment can take a beating and wear out quickly. She is
open to other ideas. She stated Director Bissias is always available to answer
any questions at any time. If anyone would like to be more involved and run
for the board please let one of the board members know.

Executive Session
None

Adjournment
Commissioner Walsh moved for adjournment at 8:06 P.M. The motion was
seconded by Commissioner Vear and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 04/10/2017



MINUTES OF THE SPECIAL MEETING BOARD WORKSHOP
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

MARCH 20, 2017

President Penicook called the meeting to order at 6:33 P.M.

PRESENT: Commissioners Penicook, Vear, Walsh, Ashby*,
Lacey**

ABSENT: None

STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of Finance
Leynette Kuniej, Superintendent of BASE Leanna
Hartung, Superintendent of Recreation Kevin Miller,
Recreation Supervisor Kyle Madeja, Marketing &
Events Supervisor Teresa Chapman, Parks &
Maintenance Foreman Claudia Galla, Administrative
Supervisor Linda Muth, Recording Secretary Ginger
Zeman

OTHERS PRESENT: Karel Jacobs, Board Treasurer Rob Metzger***

*Commissioner Ashby arrived at 6:35 P.M.
**Commissioner Lacey arrived at 6:57 P.M.
***Board Treasurer Metzger arrived at 6:40 P.M.

President Penicook welcomed everyone to the meeting and asked for changes to
the agenda.

Communications, Presentations & Declarations

Karel Jacobs, 415 E. Maple, La Grange, stated the candidate forum she
attended was a productive event. The forum was enthusiastic about the fitness
center. They asked many questions and wanted more information about it.
They asked if childcare would be available for the fitness center and for
programming. They also suggested additional programming for early
childhood. Commissioner Vear commented that the person who is head of the
forum is new to the neighborhood and may not be familiar with the Park
District’s programs and is comparing us to the YMCA. Karel liked the Park
District's new website. She stated she likes the library slogan "the library is for
everyone”. She stated the recreation center is for everyone too.

Director Bissias stated the fitness center construction is ahead of schedule.
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More information on the fitness center will be printed in the summer brochure
coming out April 14, 2017.

Action Item

Discussion and/ or Possible Vote to Allow the Executive Director to Proceed with a
Leasing Contract with Direct Fitness for the Lease of Fitness Equipment for the
New Fitness Center

Director Bissias stated there are two options for leasing/purchasing the fitness
equipment for the fitness center from Direct Fitness. Both options are a 3-year
lease deal including warranties for 3 years with an option to purchase the
leased equipment for $1.00 after the 3 year period. They also include a 15%
buyback at the end of the lease on the cardio equipment, with the dollar
amount of $33,835 taken off the total lease price up front. The buyback means
that the financing rate equates to less than 1% for both leasing options. With
Option1 all equipment including cardio and weights would be leased. With
Option 2 the cardio equipment would be leased but the weights would be
purchased up front. Staff recommends Option 1, leasing all equipment.
Commissioner Walsh motioned to allow the Executive Director to proceed with
the leasing contract Option 1 with Direct Fitness for the lease of fitness
equipment for the new fitness center. Commissioner Vear seconded the
motion, which passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Walsh, Ashby, Lacey
NAYES: None
ABSENT: None

Commissioner Lacey arrived at 6:57 P.M.

Board Business

Board Treasurer Rob Metzger asked the Board if the budget could be discussed
before the MBO's as he has to leave. There was Board consensus to change the
order of the agenda.

Board and Staff Discussion on General Operations Budget for 2017-2018

(A draft copy of the 2017-2018 General Operation Budget is currently on Display
as of March 7, 2017)

Commissioner Ashby presented the draft of the 2017-2018 budget. He stated
there was a $150,806 surplus for operations with minimal changes from past
years. The budget can expect to be slightly in arrears because the fitness
center was put in the budget for the year even though the opening date is not
determined yet. Director Bissias noted one change required was $2,100 for the
BASE professional developmental training required by the state. Another
change is updating our phone system. Superintendent of Finance Leynette
Kuniej found a contract for $500 per month. The payment would be taken out
of the general operating budget rather than the capital budget. All our facilities
would be tied together using extensions in addition to our 48 to 50 phones.

2



REGULAR BOARD MEETING - MARCH 20, 2017

There would be no need to rewire our phone lines. Commissioner Ashby also
noted another change was the computer and time clock for BASE. Board
Treasurer Metzger commended staff as he continues to be impressed with the
detail that goes into this budget. President Penicook stated Director Bissias
keeps the budget very conservative every year. If the Board needs additional
clarification, they should contact Director Bissias.

Discussion of PDLG MBO's (Management by Objective) for Fiscal Year 2016-2017

Staff and Board discussed the dashboard narrative for the 2016-2017
Management by Objectives (MBO). See attached.

Objective Classification A
Capital Projects Over $2,000/ Prior to Fiscal Year 2016-2017

1. Website Development
This MBO is complete.

2. Implement Recreation Center Phase 1 ADA Transition Plan
This MBO should be carried over for completion.

3. Repair Roof at the Recreation Center
A quarter of the roof was replaced when the Rec Center was redesigned 10
years ago. Now the second quarter of the roof will be replaced with the new
fitness center construction. There is still more to repair.

4. Seek to Obtain Nicor Property for Additional Parking
Jim Durkin's attorneys are working on this.

S. Install Small Shelter Near Splash Pad at Gordon Park, to be Funded by Rotary
This MBO is removed because Rotary will not be funding this project.

6. New Fitness Center Construction
This will be completed in 2017.

7. Implement Plan for Fitness Room Based on Pro Forma Results
This MBO will be removed since the fitness center construction is underway.

8. New Flooring at Sedgwick Building
This MBO has been completed.

9. Update PDLG Master Plan
This MBO will be carried over to fiscal year 2017-2018 for completion.
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10. Improve Interior Aesthetics of Rec Center with Artwork, Photos, Murals, etc.

Staff is consistently working on this. This MBO will be carried over to the
next fiscal year. The Board agreed to move this to internal MBO's.

11. Gordon Park ID Sign

This MBO is on hold and will be carried over to next year.

Objective Classification A
Capital Projects Over $2,000/ Fiscal Year 2016-2017

1

Ice Rink Hydrant Replacement
This MBO is complete.

. Gordon Park New Entrance (Shawmut Ave.)

This MBO is on hold at this time.

. Redo Path at Gilbert Park

The Board decided to keep this in the capital budget. It could be funded
with the sale of the Gordon Park land.

. Gordon Park Veterans Memorial

This MBO is on hold.

. Playground Installation at Meadowbrook Manor

This MBO should be carried over to next fiscal year. Director Bissias will
advise if the playground installation will be at Meadowbrook Manor or the
Community Center.

. Dog Park at Denning -Phase 1

Director Bissias researched all the parks and only the southwest corner of
Denning Park would be feasible for a dog park. PDRMA requires a 4 foot
fence surrounding the area and divided in two areas for small and large
dogs. The approximate cost for the fence is $15-$18,000. The Board needs
to approve this item.

. Install New Shelter at Sedgwick Park

The project is on hold as a new shelter would cost $75-$80,000.

. Gym Supervisor Station at Rec Center

This MBO is complete.

. Commemorative Tree Sculpture

This MBO is complete however a title is being added over the top of it.
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10. New Park ID Signs at All Parks
This MBO is on hold. Existing signs were painted and repaired.

Objective Classification B
Operational Costs Under $2,000/Prior to Fiscal Year 2016-2017

1. Work to achieve the Distinguished Agency Award from IAPD/ IPRA; Process
Based upon a Two-Year Program

This MBO is tabled because Director Bissias is busy finishing the fitness
center.

2. Add Senior Socials with Entertainment Funded by Outside Sources
This MBO will be moved to the internal MBO list.

Objective Classification B
Operational Costs Under $2,000/Fiscal Year 2016-2017

1. Rebuild/Improve Pond Posse
Volunteers are needed for the Pond Posse to help maintain the ice rink.
Information will be put in the fall brochure and staff will reach out to

community groups. If there is no interest, it might be the end of the ice
rink.

Objective Classification C
Projects Requiring Time But No Money/Fiscal Year 2016-2017

1. Playground Design - Meadowbrook Manor
This MBO will be carried over to 2017-2018. Meadowbrook has not finalized
the location. If the playground does not fit there it will be installed at the
Community Center.

2. Dog Park at Denning - Phase 1 Investigation
This MBO is complete.

3. Investigate LED Lighting at Sedgwick & Gordon Athletic Fields
The cost for the LED lighting is very expensive and we are unable to get
grant money for this.
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Objective Classification D
Operational Budgetary Costs Over $2,000/Prior to Fiscal Year 2016-2017

1. Revise Board Policy Manual
This MBO should be completed by April or May. It will be moved to internal
MBO’s and then come back to the Board.

2. Update and Implement Records Retention Program
This MBO is on hold while we wait for the State of Illinois Records
Retentions Division to conduct their review.

3. Upgrade RecTrac Software
This MBO will be carried over to 2017-2018.

Objective Classification D
Operational Budgetary Costs Over $2,000/Fiscal Year 2016-2017

1. Holiday Tree Lighting Event
This MBO is complete and was held December 6, 2016 at Waiola Park.

2. 10 Year Anniversary Celebration
This MBO is complete and was held November 4, 2016.

Discussion and the Development of MBO's for Fiscal Year 2017-2018

Objective Classification A
Capital Projects Over $2,000/ Listed in Point Order

1. New Phone System
This MBO is removed because we will lease the phone system operations.

2. Phase 2 ADA Transition Plan at Recreation Center
This MBO is for $80,000 to cover projects in the parks to make them ADA
compliant.

3. Desks/Computers/ Electronics for the Fitness Center
This MBO for $18,500 includes the purchase of computers, electronics and
office furniture that are not included in the grant money for the fitness
center.

4. Fitness Equipment for Rec Programming
This MBO for $2,300 is for fitness equipment for rec programming and not
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the fitness center. The Park District purchased Lonnie's fitness equipment,
however, new equipment is requested to update our Rec fitness.

The Board asked staff to get a quote for new spin bikes for Rec
programming and submit an MBO.

5. Furnishings for Fitness Center

This MBO for $6,000 covers various benches, chairs, tables, and trash
receptacles for the fitness center.

6. Security Cameras for Fitness Center

This MBO for $2,500 is for a contractor to run cable, set up cameras and a
DVR in the fitness center.

7. Data Rack for Fitness Center Electrical Room
This MBO for $12,000 covers purchasing and installing a data rack system

in the electrical room. It will encompass part of the sound system and other
audio equipment.

8. Sealcoat/ Stripe Denning Parking Lot
This MBO is for $4,500.

9. Sealcoat/ Stripe Gilbert Parking Lot
This MBO is for $2,500.

10. Sound System for Fitness Center Aerobics Room
This MBO is for $9,500.

11. Purchase Event Stage
This MBO for $10,000 covers the purchase of a stage for special events. It is
approximately $1,200-$1,500 to rent one each time.

12. Replace Carpet in Admin Areas of Rec Center
The carpet would be replaced with carpet squares. Staff is waiting for the
estimate for this MBO.

INTERNAL MBO's

Objective Classification B
Operational Costs Under $2,000

1. Fitness Center Operations Manual
This MBO is for $1,000.
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2. Professional Development Training (BASE)
This MBO for $1,980 covers the specific health, safety and child
development training required by the federal government for providers.

3. Employee Recognition Program
This MBO is for $1,500.

Objective Classification C
Projects Requiring Time but No Money

1. Simplify Daily Open Gym Fees
This MBO has no cost and is to re-evaluate the current daily open gym fee
structure of six fees and reduce the options to four.

2. Training Curriculum/ Schedule for Front Desk
There is no cost for this MBO.

Objective Classification D
Operational Budgetary Cost over $2,000

1. Copy Machine for Fitness Center
The cost for this MBO is $4,000 per year.

2. Paint Gym Wall
This MBO for $6,000 covers painting the gym wall that is damaged from the
removal of the banners.

Director Bissias reminded the Board that approval of the MBO's does not mean
they will get funded.

Discussion and/ or Possible Approval of the Fitness Center Business Plan
Director Bissias recommended a $25 initiation fee that would be waived as an
incentive to sign up for the first year. There was Board discussion about the
business plan. Commissioner Lacey suggested a fitness class for those 200
pounds and over. Director Bissias stated the Fitness Center Business Plan will
be put on the agenda next month for a vote.

Reminder of Public Hearing Meeting to be Held on April 10, 2017 at 7 P.M. Prior
to the April Board Meeting

This is a reminder for the Board that there is a Public Hearing April 10, 2017
prior to the regular meeting.
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Public Comments\Participation (Board Manual Section #152)
Karel Jacobs, 415 E. Maple, La Grange, suggested a 10-pass for the fitness

center.

Board Comments
Commissioner Walsh stated the fitness center is coming together. The pricing
is better than he expected. He also commented that the budget is good.

Commissioner Ashby thanked staff for putting together the MBO's and the
budget. He stated the budget is getting better and easier plus it gives a sense
of where we are going. He apologized for his lack of attendance lately.

Commissioner Lacey appreciated the work staff is doing. She is proud to be a
commissioner.

President Penicook reminded the Board it is getting close to Commissioner
Walsh's last meeting. She thanked staff for all their work and time on this
budget. She apologized for the Board's crazy questions, however, they want to
know what staff is thinking. The Board wants to understand and get it right.

Adjournment
Commissioner Walsh moved for adjournment at 8:51 P.M. The motion was

seconded by Commissioner Lacey and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 04/10/2017
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: Finance Chair
FROM: Superintendent of Finance
RE: Consolidated Vouchers dated 4/10/2014

If this voucher is removed from the consent agenda, the financial report for the month of
MARCH should be noted and allowed to stand for audit, and a motion be made and seconded

to approve the Consolidated Vouchers dated APRIL 10, 2017 in the amount of $ 610,864.94
A roll call vote is required.
CONSOLIDATED VOUCHERS
Accounts Payable vouchers
General Fund 3 39,354.07
Debt Service 475.00
BASE Program 1,516.28
Recreation Fund 56,554.89
Liability Insurance 2,452 53
Special Recreation for Handicapped 3,383.69
Capital Projects 348,536.51
452,272 97
Recreation Refunds 3,475.00
Imprest & Credit Card Expenses - per attached 1,026.06
P Card Purchases - per attached 14,038.81
Payroll for the month of MARCH 140,052.10
Includes monthly Social Security, Medicare & IMRF contributions.
$ 610,864.94




Check # Paid To
4966 Isa Rodriguez
4967 Thyllis Drake
4968 Jamaal Simpson
4969 Jamaal Simpson

PARK DISTRICT OF LA GRANGE
IMPREST CHECKS & CHARGES
March 31, 2017

Description
return AFLAC deduction

BASE Food for FR
Mother Son Dance Photographer
Breakfast with Bunny Photographer

4970 Paul Amann Dance Factory Mother Son Dance DJ

Chase Credit Card

Amount
112.58
13.48
250.00
250.00
400.00

1,026.06

1,026.06
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Park District of La Grange
April 2017
Board Report

Dean Bissias
Executive Director

Please remember that the board meetings for 2017 are the second
Monday of the month with the exception of March (March 6), which
allows for a 30 day minimum review of the 2017-2018 budget.

This month’s April board meeting is a regular meeting scheduled for
Monday, April 10, 2017 and will be held at the Recreation Facility
upstairs in the DeSitter Room at 536 East Avenue,

The board packet is available online again this month with the April
packet at: http:/ /Wuw.pdlg.or,q/Docs/Board%2OMtg%20Packet%4- 10-

17.pdfon.

A Public Hearing regarding the 2017-2018 General Operating Budget
is scheduled directly preceding the board meeting on April 10th,

Under Item 3.0 this month staff is recommending that the Board of
Commissioners approve the Consent Agenda as presented. The
Consent Agenda consists of minutes from the regular board meeting of
March 6, 2017; minutes from the special board meeting/workshop of
March 20, 2017; financial report dated March 31, 2017, and
consolidated vouchers for the month of April dated April 10, 2017.

Under my director’s verbal report I plan to give the Board an update on
the construction progress of our new fitness center, Currently we are
on schedule to have the construction completed by July, if not earlier.
Fitness equipment for the center is now ordered with a late summer or
early fall delivery, and the construction is almost 50% completed. With
most of the unforeseen areas of the construction already addressed we
are on course to be on or under budget. I will provide additional
information during the board meeting.

During my verbal board report Chris Finn and I plan to give the Board
an update on the Capital Budget for fiscal year 2017-2018. Many items
in the budget are primarily for the completion and outfitting of the
Fitness Center. I will also bring the Board up to date on the 2017-2018
MBO’s in order to better prepare the Board before they discuss this
topic along with the Capital Budget later in the board meeting. [ want
to thank Leynette, Linda, Kevin and Chris for their assistance in the
development and putting together the MBO’s and Capital Budget for
fiscal year 2017-2018.
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We are happy to announce that our new website has been launched
www.pdlg.org. It’s bright and is easier to navigate through.

Another topic I am still looking into is the possibility of a name for the
new Fitness Center. I have been approached by many individuals
asking what the name of the facility will be. I hope to bring a list of
possibilities to be considered at our April board meeting.

After a review of the construction progress I decided to request an
extension of our PARC grant. Even though the project might be
completed by the June 30t deadline I have requested a six month
extension to assure us time to get the project completed and to submit
all the necessary paperwork. Our grant administrator in Springfield
also agreed it would be beneficial for us to request the extension since
the project is projected to complete close to the grant deadline. We will
be submitting paperwork for partial or 50% of the PARC Grant funds
in May.

Under Action Item 7.1 staff is requesting that the Board approve the
MBO'’s for fiscal year 2017-2018. There were only a few minor changes
that staff made based upon feedback from our March 20t special
board/workshop meeting. Please refer to the evaluation sheets that are
in the front pouch of your board packet for additional information.

Under Action Item 7.2 staff is requesting the Board approve the
business plan for the new fitness center. The business plan also
includes the pricing structure and staff would like to move forward
with a marketing development plan and the hiring of key employees.
We discussed this during the March 20% special board meeting but we
did not move forward with approval of the plan. Staff and the Board
have had some time now to think about it and we are at a point that
we need to finalize this plan.

Under Action Item 7.3 staff is requesting the Board approve the
General Operating Budget Ordinance 17-02 for 2017-2018. Staff has
only minor changes to the budget which was discussed during our
March 20t special board workshop.

Under Action Item 7.4 staff is requesting the Board approve Ordinance
17-03 the Disposal of Park District Property under Park District Code
(Code) 70 ILCS 1205/ 1. This ordinance will allow the executive director
to dispose of office equipment. This is composed of desks and filing
cabinets which are currently in the recreation department offices. The
new offices are smaller in size and these items will not fit. We will use
the money from this disposal towards the purchase of new smaller
office furniture for the new offices.

Under Action Item 7.5 staff is requesting the transfer of funds from
General, Recreation, and Special Recreation Funds to the Capital Fund
for the Purpose of Capital Expenditures. This topic has been discussed
in detail over the past few months, particularly when we decided to

2
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move forward with the construction of the Fitness Center. The dollar
amount of the funds being transferred still keeps us within the fund
balance policy.

Under Action Item 7.6 staff is requesting that the Board discuss and
approve the Capital Budget for fiscal year 2017-2018. Many items in
the Capital Budget are directly related to outfitting the new Fitness
Center with necessary items. Staff needs to begin ordering many of
these items and would like the Board to review and approve this
budget. Staff will discuss this topic in much greater detail during the
April board meeting.

Under Board Business 8.1 staff is requesting that the Board consider
approval of a licensing agreement with the La Grange Rotary for them
to occupy approximately (not to exceed) 2,250 square feet of storage
space (“Storage”) on the first floor of the Recreation Center for the

La Grange Community Secret Santa Program. This program was
operated by the La Grange Community Nurse Association for many
years. Since the La Grange Community Nurse Association cannot
continue to operate the program they have turned it over to the

La Grange Rotary. La Garage Rotary has approached the District
requesting that we partner with them in support of this cause. I will
discuss this topic in greater details during our board meeting.

Under Board Business 8.2 staff is asking the Board for approval of a
lease for a new phone system. Staff has been investigating a new
phone system for some time. Our current system was installed 15
years ago and was brought over from our old facility and at that time it
was already 5 years old. Now that additional phones are required for
the Fitness Center, and with the growth of the Illinois Park and
Recreation (IPRA) Association upstairs, the time is right for us to
update our phones. We have discussed this with IPRA and they will be
assuming some of the cost for this new communication system.

Currently I am still in the process of developing the Fitness Center
operations manual which will be needed for the operation of the center.
This manual will be in a draft version until a new Fitness Center
supervisor/manager is on staff to make sure it covers all aspects of the
facility. Our plan is to get this to the Board in the next few months for
their review and critique.

During the past month I have spent considerable time working on the
construction of the Fitness Center and investigating potential Capital
Budget items and MBO’s. I also worked on a job description for a
fitness center supervisor/manager, finance issues for the Capital
Budget, applying for a grant extension, and worked with Meadowbrook
Manor on the installation of a new playground. We estimate that the
installation of the playground will be sometime around the end of July
or the beginning of August. Although it looks like the playground we
purchased will fit in the area they have allocated for us we are still
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working with their landscape planners to make sure it will fit in the
space they are supplying.

Progress on this year’s Endless Summerfest continues to be on track to
be a great event. The committee has selected all the bands and we are
currently soliciting sponsorships. I am now working with the Village of
La Grange and the State on access to the park since the intersection of
La Grange Road and Ogden/Locust will be under construction for road
improvements. Please remember that this year’s fest will be held
August 4%, 5%, and 6%, The fireworks display will be on August 6th,

[ will be out of the office attending this year’s IAPD Legislative
Conference in Springfield from May 1st through May 34,

I plan to be out of the office on Tuesday, April 11%; Wednesday, April
12%; Thursday, April 20%; Friday, April 21st; Thursday, April 27th; and
Friday, April 28t%. I will be available by cell phone for any
commissioner or staff member on any day that I am off who might
need to talk with me.

Please remember to take the time and opportunity to have fun and

enjoy life with your family.

RECREATE!!! It helps your mind and body. Make the Park
District of La Grange “Your Fun Destination”.



Park District of La Grange
April 2017
Board Report

Leynette Kuniej
Superintendent of Finance

We have received 94% of the first installment of the 2016 tax levy.
This is the same percentage received last year at this time. The
balance still owed on this first installment is $98,003. Revenue from
this tax levy will not be recognized as income until the next fiscal
year beginning May 1st.

Collections on the 2015 tax levy are at 99.6%.

The budget ordinance for the next fiscal year has been prepared for
board approval and all the data has been entered into the
accounting system awaiting final approval.

I am requesting that the Board approve under Action item 7.4 the
fund balance transfers as presented. These transfers are necessary
to complete the fitness center construction project and will provide
$325,000 for capital projects in fiscal year 2017-2018.

The fund balances remaining in the operating funds after these
transfers will be sufficient to be in compliance with our fund balance
policy.

I have a meeting scheduled this week with Jamie Wilkey from
Lauterbach & Amen, LLP to establish a time table for this year’s
annual financial audit.

A special audit of the PARC grant project has been scheduled with
Lauterbach & Amen, LLP for May 9th. Their grant audit report is
required to be submitted with our requests for payment of the grant
award.

I have been obtaining quotes to replace the Nortel telephone system.
Enclosed in your report is the quote from Bluewire Communications,
a company located in Northbrook. They will be conducting a
demonstration of the system later this week. They will also conduct
a site walk through to make sure we have all the necessary and
appropriate components quoted.

We intend to lease this equipment for five years and absorb the cost
in the operating budget. Please authorize the Executive Director to
sign a five year lease agreement with Bluewire Communications.



Park District of La Grange
April 2017
Board Report

Kevin Miller
Superintendent of Recreation

Over the past month, the Recreation Department and I have been preparing
for summer day camps. We will be replacing approximately 9 or 10
counselors this summer due to internships, study abroad courses and staff
obtaining full time employment within their fields of study. The Recreation
Department will interview applicants through the end of April. I am also
preparing the Welcome Back Letter and developing staff trainings and dates
for the counselors.

Spring session programs have begun over the last few weeks. Enrollment is
currently down this spring for athletics and performing arts programs for
early childhood and youth. Part of this is attributed to how programs
started up around the week immediately before and after spring break as
well as spring break being one week later this year. In 2016, most spring
session programming began 2 weeks after spring break. The Recreation
Department and I will be evaluating programs at the end of the season and
compare them to last year to see what the trends are where we can look at
improving class offerings. It may result in changing around days, times,
ages, etc. to help programs continue to grow.

I am currently working with Freya Smith on developing the fitness center
program and class schedule. We are also looking at which programs we will
be keeping for the regular fall brochure schedule. There are numerous
details that we are in the process of working out to ensure that we are
offering a comprehensive and well developed class schedule for all of our
patrons to utilize within the fitness center and our traditional 8 week
programs.

Over the past month, I have been working on cleaning up the Endless
Summerfest volunteer schedule. I am also overseeing and getting in touch
with the food vendors for this year. For the most part, it looks like we will
be returning 6 of the 7 food vendors from last year. The committee has met
a few times as of late and have most of the entertainment booked. We are
also working on adding some new elements to the fest!

Our Annual Egg Hunt will be held on Saturday, April 8% at Sedgwick Park.
Pictures with the bunny begins at 9:30am with our first of three egg hunts
beginning at 10:00am. This is a free event with hunts for children ages
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newborn to 8 years old. A special thank you to our sponsors, Pet People;
Dental Loft; Mathnasium; Language Stars; Costco; and Texas Roadhouse.
We would also like to thank the Leadershop and RB High School for
providing volunteers for the Egg Hunt.

The summer brochure has been completed and is set to be delivered to La
Grange and Countryside Residents on April 14th and 15t%. Resident
registration opens on April 22nd and Non-Resident registration opens on
April 28, The Recreation Department and staff did a great job on this
brochure.

Learning Ladders Preschool has 60 spots out of 108 (55%) filled as of April
4t This is compared to 58 spots filled (54%) at this time last April.

Day Camp registration numbers are continuing to soar. Camp Mighty
Munchkins, our full day camp for 4-6 year olds, is currently 83% filled.
This is up 24% from last year at this time. Camp Quest, our full day camp
for 7-12 year olds, continues to have strong numbers with 61% of the spots
filled. Our half day camp options, Camp Tiny Tots (12% filled) and Camp-A-
Palooza (25% filled) are remaining steady with their registration numbers.

Over the course of the last 5 weeks, I have been learning the new RecTrac
system to help assist with the training of all district staff for when the new
software is ready to be implemented. During this time, I have gone online
and gone through simulations, demo links, read manuals and spoken with
several park districts who have gone through the process at their districts.

On Sunday, March 5%, I walked in the Countryside St. Patrick’s Day
Parade with the Park District. We gave out candy, as well as promo items
for the fitness center that included stress ball like dumbbell, towels and
small gym type bags. The items were well received and generated a lot of
positive buzz surrounding the opening the fitness center this fall.

On Wednesday, April 5%, Diana Faught returned from maternity leave!
While Diana was out, I oversaw all EC & Youth programming, as well as
Preschool and organizing the District’s Annual Egg Hunt.



Park District of La Grange
April 2017
Board Report

Teresa Chapman
Marketing & Events Supervisor

On Sunday, March 5t the Park District was part of the
Countryside St. Patrick’s Day Parade. I took care of the
application process along with getting staff & volunteers to
walk along the parade route handing out candy, towels, stress
balls and string bags to parade goers that lined the street. The
giveaways promoted the fitness center coming this fall.

The Summer brochure will be delivered to residents of La
Grange and Countryside the week of April 17th. Resident
registration will begin on April 227d and non-resident
registration will begin on April 28th,

The display cases and bulletin boards have an Easter and
Spring theme for the months of April and May.

I helped Kyle with his Senior St. Patrick’s Day Social on Friday,
March 17t from 12:00pm to 2:00pm. I manned the bar and
checked BINGO cards for winners.

On Monday, March 20% the park district launched a new
website design. I worked closely with Joe from Noventech to
ensure the new site was better than the old site. The new
website has a clean, modern look that is also user friendly. We
updated the online registration program and now can take
online applications for open positions.

The Mother Son Dance was on Friday, March 31st. There were
44 boys along with their mothers that registered for the event.
The couples took a picture and then ate some dinner. The DJ
played age appropriate music and played a few different games
for the couples. Each couple left with a framed photo memento
and a goodie bag.



10.

The Breakfast with the Easter Bunny was held on Saturday,
April 1st and was a success. There were 46 kids and their
parents that registered for the event. Families took pictures
with the Easter Bunny and made crafts to take home.

[ am currently planning and promoting the release of the
summer brochure, Park Pride, Endless Summerfest and other
summer programs

Camp Quest registration is doing very well with 61% filled. We
are currently hiring and re-hiring camp counselors as well as
finalizing camp trips.

We currently have 1,341 likes on Facebook and 445 followers
on Twitter and 3,955 subscribers on the PDLG FunBytes.



Park District of La Grange
April 2017
Board Report

Kyle Madeja
Recreation Supervisor

. I along with other staff participated in the Countryside St. Patrick’s Day
Parade. We handed out several items promoting our new fitness center
opening soon.

. Winter sessions of programming have wrapped up and we saw solid
numbers, most popular were floor hockey, flag football and jujitsu. The
spring session begins the first and second week of April. I sent out
reminder emails to previous and current participants of several youth
athletic programs, reminding them to sign up for the spring sessions.

. I am looking forward to running the Men’s 50 & Over Softball League on
Monday nights again this spring/summer. We have a captains meeting
scheduled for Monday, April 10th,

. The winter co-rec volleyball league wrapped up, along with the Men’s
Basketball League. The spring co-rec volleyball league is underway and
will run through late May/early June.

. Working with staff to determine camp counselor needs and securing
returning counselors for this summer.

. Attended the safety training provided by the district and took part in the
health screening through the PATH program.

Began preparing program surveys for classes. My goal, depending on
the length (in weeks) of the class to send out a survey/evaluation at the
mid-point of a program and again at the conclusion. If the program is
only a few weeks long, it will be sent out at the end of the program. I will
use these results in preparing for the Fall 2017 brochure/programming.

. Held the St. Patrick’s Day Senior Social which had about 60 people
attend. We catered in food and played bingo.



Park District of La Grange
April 2017
Board Report

Chris Finn
Superintendant of Facilities

The Recreation Center continues to be busy with programs and
rentals(gym, multipurpose rooms, and party rooms). During
the Spring Break weeks the gym and playground had high
traffic times; but we were not super busy; we will be busy on
spring break Friday and them the catholic schools will be on
spring break. I am starting to get summer basketball rental
requests; so I am working with the Recreation Department to
see what court space is available with their camps.

We continue to get several rental requests for the parks. We are
getting requests for picnics, soccer rentals, and school
functions.

New fun jump procedures were implemented to make the fun
jumps go smoother with staff and renters; Katie helped out
with this process.

I have been working with Claudia and the Maintenance
Department to get the fields all set for the soccer groups and
the baseball organizations. I will be working with Katie & Linda
to get out invoices to the groups.

The maintenance dept. changed all of the emergency light
batteries in the gymnasium; this was a big task considering all
of the lights have covers. We also had one of the backboards
repaired in the gym that has been broke for a few weeks.

Over the last month I looked over proofs of the summer 2017
brochure to go to print.

I have been working on the Capitol Budget for the 2017-2018
fiscal year. A large portion of the capital budget will be
concentrated on the fitness center. I have been meeting with
Dean to get it all finalized.

Capital projects continue. I have been working with Dean on
the Fitness Center project meeting and talking with WB Olsen
and different contractors. Wrapping up some final items with
certain projects.
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I worked on MBO's with staff as well as attended an MBO
meeting with staff and the PDLG Board.

Being part of the Safety Committee we had our quarterly Safety
Training on March 14. All staff are invited to these safety
trainings.

The Endless Summer Fest committee continues to meet to
discuss the event. We continue to discuss all aspects of the
event and are getting quotes for a variety of items for the event
and looking at new activities and items to make the event
better.

I helped with the Easter Egg Hunt, which as always is a great
success. I also attended and helped at our second annual
Breakfast with the Easter Bunny(with my daughters and
family), which is a great event.

I will be attending the SSPRPA executive meeting on April 6t in
Orland Park and the general meeting on April 13t in Palos
Heights. I will be running the Facility meeting at the Mokena
Park District on April 26th.

I am working with PDRMA to have a large maint staff training
at the Park District Recreation Center in early May.

In the beginning of May I will be attending the Legislative
Conference in Springfield.
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Park District of La Grange
April 2017
Board Report

Linda Muth
Administrative Supervisor

. I reviewed/edited multiple drafts of the summer brochure.

I updated the programs that appear on our online
registration site and have begun preparing the office for
summer program registration. Summer registration begins
on 4/22 for residents and 4 /28 for non-residents.

I worked on issues related to summer day camp registration
for PDLG camps and BASE camps. Summer day camps
opened for registration in February with early bird discounts.

I prepared the front office for BASE registration for the 2017-
2018 school year which began on 3/6 for full-time families
and 3/20 for part-time families. Registration ran smoothly
and we already have wait lists for two of the schools.

I spent time on accounts receivable.
I processed program and rental refunds.

I attended an all-staff safety training on 3/14 which
introduced a new safety initiative, The Core 6.

I processed AFC childcare payments and balanced
household accounts receiving AFC payment assistance.

I participated in the PDRMA Health IQ program on 3 /24.
This program provides vital health information and is a great
benefit for employees.

I spent time working on updated MBO documents for the
close of the current fiscal year and new documents for fiscal
year 2017-2018.



Park District of La Grange
April 2017
Board Report

Katie Walsh
Facility Rental Coordinator

. March and April have been very busy with room rentals. We
are on track to exceed the previous fiscal year room rental
revenue total by about $6,000.

. My days continue to consist of processing rental requests,
preparing for the weekend rentals, replying to patron emails
regarding room rental inquiries and receiving phone calls in
which I assist customers with finding a date, time and room
to suit their needs.

. I worked with our new front desk attendant, and trained her
on all facility and outdoor rentals. She is a fast learner and
has been very reliable as well.

. I have begun creating a rentals training guide for front desk
employees. The guide contains all information pertaining to
room, court, shelter and field rentals. I am also compiling a
checklist to make training new employees on rentals much

smoother. This will be part of Linda’s general training guide
that was submitted as an internal MBO this year.

. T updated the fun jump attendant job description so it
accurately reflects the current procedures in place. I have
also updated the checklist attendants receive when they are
hired and trained.



Park District of La Grange
April 2017
Board Report

Josh Wiencek
Maintenance Supervisor

. Interviewed candidates for custodial position.

. Helped with the Easter Breakfast event.

. Working on getting sponsors for park pride event.
. Cleaned up all floor machines and sweepers.

. Set-up new work area in maintenance room.



Park District of La Grange
April 2017

Board Report
Claudia Galla
Park Foreman

We removed construction trash and debris blowing into
Gordon Park concentrated along fence lines and landscape
beds. All landscape beds and gardens have been mulched.

Stumps were removed and filled in various parks. Turf will be
repaired when weather permits.

Leaves were raked up and removed from Spring Park.
Port-a-lets have been installed throughout.

Light timers were set for the start of day light savings time.
There were only 2 snow clean up days in the past month.

Small aluminum regulation signs that were faded/vandalized
have been replaced. These are located at most park entrances.
A wooden box was constructed for L.L. and placed at the west
field. It will be used to hold extra ball mix.

Staff has replaced all the emergency light batteries around the
rec center gym.

Basketball backboards have been washed.

The desk in the gym foyer was assembled and installed.

Staff completed a detail cleaning during spring break at
Gilbert and Sedgwick preschools.

Graffiti was removed from Stone and Denning park
playgrounds and Gordon handball courts.

A vandalized window glass was replaced at the Gilbert
building.

I participated in the St. Pat’s Parade and the Bunny Breakfast.
[ helped the Aspire organization with a spring clean-up day at
Sedgwick Park. Time was cut short due to rain. We started to
meet and organize for the upcoming Park Pride Day.

Routine duties for the month include:

*Process vouchers

*Trash & recycling collection in all parks, twice a week.
*Completed inspections for March — playgrounds, buildings.
*Cleaning the interior of our satellite buildings, daily.



Park District of La Grange
April 2017
Board Report

Leanna Hartung
BASE Superintendent

March 27%-March 31st was Spring Break for SD102. I had
the camp directors help with the lesson plans and
confirming field trips for summer camp. The projects, crafts,
activities, snacks and field trips are coming along well to
keep the campers busy all summer!

We offered Spring Break camps to both SD102 schools and
SFX. Unfortunately, we had to cancel both the camps due to
low enrollment.

The 2017-2018 registration is very going well. We currently
have 351 students registered compared to 314 children
registered at this time last year. St. Francis and Barnsdale
are full with a wait list. Forest Road, Ogden and Congress
Park are almost at capacity.

We have 27 campers registered compared to 14 campers at
this time last year for the Summer School Camp at Forest
Road School. The early bird specials end April 7th and the
deadline to register is April 28th. We will extend the deadline
to reach our capacity of 45 if needed.

March was busy with budget and MBO meetings. Over
Spring break I interviewed several possible new staff and
hired 3 new staff members. One at Ogden, Cossitt and
Barnsdale. All 3 positions were replacing staff who had
resigned. | also assisted in the summer camp planning and
started the end of the year processes.

On March 14t I attended the last Leadership Academy
class and graduation ceremony. I really enjoyed being a part
of the program. I learned a lot and have implemented
several of the things I learned in my day to day routine and
with my staff.

The SD102 Superintendent emailed me asking about our
registration numbers for BASE next year. He was very
impressed by our numbers and complimented us on how
wonderful the program has been running. Last year he



heard from the families on a regular basis due to the fee
structure change, he said this year he hasn’t heard
anything and the principals have said how good BASE
communication has been and the programs are going very
well at each location. This was very nice to hear©®

I helped at the Mother Son dance on March 31st and
Breakfast with the Bunny on Saturday, April 1st. Both
events were so much fun and Teresa did an amazing job
with the planning the event. Everyone had such a great time
and had wonderful comments. The photographer and the
pictures were great!

We will be starting a fundraiser selling Butter Braid frozen
pastries. The fundraiser will start April 10™ and end April
25t The delivery will be on May 4t just in time for
Mother’s Day! They come in several flavors and are really
yummy! We will be serving samples at each school location
so the parents will be able to sample the product. Once they
taste the deliciousness we hope that will encourage them to
buy some and participate in the sale. The proceeds will help
start a scholarship fund for the BASE program and Summer
Camp. If you are interested in purchasing a pastry, please
let me know®

Have a Happy Easter!
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Park District of La Grange

NEW MBO’s PROPOSED BY STAFF FOR 2017-2018
April 10, 2017

CAPITAL

Objective Classification A
Capital Projects Over $2,000 / Listed in point order

CEONOU L WD R

Phase Il ADA transition plan for parks
Desks/computers/electronics/ for Fitness Center
Fitness equipment for rec programming
Furnishings for Fitness Center

Security cameras for Fitness Center

Data rack for Fitness Center electrical room
Sealcoat/stripe Denning parking lot
Sealcoat/stripe Gilbert parking lot

Class equipment for Fitness Center

10 Sound system for Fitness Center aerobics rooms
11. Replace carpet in admin areas of Rec Center
12. Purchase event stage

INTERNAL

Objective Classification B
Operational Costs Under $2,000

1.
A
3.

Fitness Center operations manual

Professional development training/BASE

Senior socials with entertainment/outside funding
(moved to internal from 2016-17 MBO’s)
Employee recognition program

Objective Classification C
Projects Requiring Time but no Money

1.

2.
3.

Revise board policy manual

(moved to internal from 2016-17 MBO’s)
Simplify daily open gym fees

Training curriculum/schedule for front desk

Objective Classification D
Operational Budgetary Costs over $2,000

1.
2.

3.

Copy machine for Fitness Center
Improve Rec Center aesthetics

(moved to internal from 2016-17 MBO’s)
Paint gym wall
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UPDATED PROPOSED DRAFT

PARK DISTRICT OF LA GRANGE FITNESS

DEVELOPMENT & BUSINESS PLAN

Updated March 15, 2017



Mission Statement

Our mission is to provide quality recreation programs, facilities, and parks that
enhance the health, happiness and quality of life of Park District residents and
program participants.

Summary

The Park District of La Grange Fitness Center has the potential to be a thriving
personalized fitness club with the potential to be one of the few family-focused
clubs in the immediate La Grange area. It is estimated that fifty percent of the
surrounding area resident’s are under the age of 50 and have young children.

Our plan shows that we can expect an estimate of 2,000 fitness club members to
join within the first year. This figure is based on what most park district and local
fitness clubs get for memberships in their first year. In our research we found that
most park district fitness clubs are able to retain and grow the majority of their
memberships if they do not fluctuate their pricing with a lower introductory rate
that increases later.

One of the keys to success of the Park District of La Grange Fitness Center is the
ability to offer reasonably priced childcare in a safe environment. Providing this
childcare will allow a parent to work out in the fitness center knowing their child is
being taken care of. Having this center attached to the recreation center is a great
asset for working parents because many fitness center members would be unable
to use the center if they didn't have a service to watch their children during
specific times of the day while they exercised.

Objectives

Maintain and grow our position as one of the only clubs in the La Grange area that
caters to individuals and families at a low cost to both resident and non residents
to ensure healthier minds and bodies.

Planned Services

The Park District of La Grange Fitness Center has the following activities and
services:

« Cardiovascular Machines

o Free Weights

o Weight Machines

o Walking Track (pre-existing)

e Childcare

o Personal Training

« Locker Rooms

o Group Fitness Rooms
Updated March 15, 2017



Market Analysis

La Grange is a land locked community, but a community that strives on being fit.
The area within a two-mile radius of the proposed fitness center is also made up of
communities that encourage fitness. This is obliviously noticed by the multiple
arrays of other fitness centers. Within this two-mile radius there are two other
fitness centers and 13 specialty store front facilities. Many of the store front
facilities do not last more than a year to 18 months according to the local
landlords. The facilities listed in bold are offering services which are similar to
those we plan to offer.

Business Miles from Rec Center Facilty Type
Absolution Crossfit 0.2 Gym; group strength
Stardust Yoga 0.3 Studio; yoga
Crossfit Posted 0.8 Gym; group strength
Get In Shape for Women 0.9 Gym; women's strenghth & fitness
The HIT Locker 0.9 Studio; group strength & fitness
Core Power Yoga 1.1 Studio; yoga
Dailey Method 1.1 Studio; group exercise
Orange Theory Fitness 1.2 Studio; group fitness
The Functional Athlete 1.2 Gym; performance training
Right Fit La Grange 1.4 Gym; group strength
Active Souls 1.6 Studio; women's fitness
Charter Fitness 1.6 Gym; weights, cardio
Yoga by Degrees 1.9 Studio; Yoga
LA Fitness 2.1 Gym; weights, cardio, group exercise
Elite Fitness & Gym 2.6 Gym; weights, cardio, group exercise
Greater La Grange YMCA 2.7 Gym; weights, cardio, group exercise
Anytime Fitness 3.7 Gym; weights and cardio
Xsport Fitness 3.8 Gym; weights, cardio, group exercise
Burr Ridge Hot Yoga 5.1 Studio; Yoga
Five Seasons Sports Club 5.3 Gym; weights, cardio, group exercise

What our center can offer is a total fitness experience. In addition the availability
of child care services which we plan to operate a peak usage times will provide
parents/ guardians the opportunity to work out. Our recreational programs will
also attract members who will be more likely to work out while the children are
attending other programs in the building such as martial arts, athletics, early
childhood, etc.

Although staff has surveyed fitness centers within an estimated 5 mile radius, our
primary goal is to attract individuals that live within a 2-mile radius of the center;
these individuals cover a wide array of ages starting from sixteen years of age and
up. The demographics of our area shows us that we have a lot of seniors who are
very health minded and a younger group that consider their health to be very
important to them.

Updated March 15, 2017



Adding a fitness center will make the Park District more of gathering place for
everyone. We have noticed a marked increase in phone calls, emails, and have
people just stop us in the hall and ask when we are going to open a fitness center
in this facility.

The proposed figures are based upon the industry averages that 85% of the
members purchase single memberships and 15 % are families and others.

The following data information was gathered from the surrounding fitness center in

our area. Some missing data in the following charts is due to lack of cooperation
with specific business.

Updated March 15, 2017



Proposed Fees

FEE STRUCTURE
Resident NN Non Resident

Single 336.00 372.00 435.00
Family - 2 575.00 635.00 750.00
Additional 216.00 238.00 280.00
Student 25.00 30.00 35.00
Monthly 30.00 37.00 45.00
Daily 7.00 8.00 10.00
Senior

Single 270.00 297.00 350.00
Family - 2 400.00 440.00 520.00
Monthly 25.00 28.00 35.00
Daily 5.00 6.00 8.00

Membership Definitions

Individual 16 years or older. 7

Family - 2 2 members of the same household.

Additional For members who have more than 2 members in
Member the household.

Senior 55 years & better

Senior Couple

2 members of the same household ages 55 years &
better.

Individual age 18 or older with current student ID

Student

(College)

Resident Individuals residing in LaGrange and Countryside
Neighborhood Individuals residing in communities which border
Network the Village of LaGrange

Non-Resident

Individuals residing outside the Village of LaGrange

Updated March 1
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Projected Membership for the first year

PROJECTED MEMBERS REVENUE
Resident NN Non Resident
Single 650 450 55 409,725
Family - 2 100 100 5 124,750
Additional 5 5 - 2,270
Student 20 10 5 975
Monthly
Daily
Senior
Single 475 50 10 146,600
Family - 2 50 10 24,400
Monthly -
Daily
TOTAL MEMBERS 1,300 625 75 2,000 708,720
65% 31% 4% 100%

Hours of Operation
Regular Hours

Monday-Friday 5:00 a.m. to 10:00 p.m.
Saturday 6:00 a.m. to 8:00 p.m.
Sunday 7:00 a.m. to 6:00 p.m.

Shortened Hours
8:00 a.m. to 3:00 p.m.
Christmas Eve, New Years Eve, 4% of July, Labor Day, Memorial Day

Closed
Christmas Day, New Year’s Day, Thanksgiving Day, Easter Sunday

Child Care Hours

Subject to change due to need

Monday-Friday 9:00 a.m. to 12:00 p.m.
5:00 p.m. to 8:00 p.m.

Saturday 9:00 a.m. to 12:00 p.m.

Updated March 15, 2017



PARK DISTRICT OF LA GRANGE
Fitness Center Projection

Revenue
Membership Fees S 708,720
Initiation Fees 25,000
Personal Lockers 13,000 65 lockers - 5200/ yr
Babysitting Services 5,202 S3/ child for 1734 hrs
Personal Trainer Fees 36,000 S50/hr for 720 sessions
Total Revenue 787,922
Expenses
Wages & Benefits 271,456
Consultant Fees 3,600
Communication Services 2,500
Computer Software Contracts 5,000
Custodial supplies 42,000
Dues & subscriptions 250
Equipment 139,944 leased for 3 years
Membership/ office supplies 3,630
Merchant Fees 14,200 2.25% of revenue
Personal Trainer 28,800 S40/hr for 720 sessions
Promotion 25,000
Recruitment 1,800
Service agreements 2,000 security
Utilities 26,200
Total Expenses 566,380
Net Profit S 221,542

Updated March 15, 2017






PARK DISTRICT OF LA GRANGE

ORDINANCE 17-02

COMBINED ANNUAL BUDGET AND
APPROPRIATION ORDINANCE OF THE
PARK DISTRICT OF LA GRANGE, COOK

COUNTY, ILLINOIS, FOR THE FISCAL
YEAR BEGINNING MAY 1, 2017 AND
ENDING APRIL 30, 2018

ADOPTED BY THE
BOARD OF COMMISSIONERS
OF THE
PARK DISTRICT OF LA GRANGE
THIS 10th DAY OF APRIL 2017

Published in pamphlet form by authority of the Board of Commissioners of the Park District of
La Grange, Cook County, lllinois, this 10th day of April 2017.



Ordinance 17-02

COMBINED ANNUAL BUDGET AND APPROPRIATION ORDINANCE OF THE
PARK DISTRICT OF LA GRANGE, COOK COUNTY, ILLINOIS,
FOR THE FISCAL YEAR BEGINNING MAY 1, 2017 AND ENDING APRIL 30, 2018

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE PARK
DISTRICT OF LA GRANGE, COOK COUNTY, ILLINOIS:

Section 1. That the fiscal year of the PARK DISTRICT OF LA GRANGE, COOK COUNTY,
ILLINOIS, be, and the same is hereby fixed and declared to be, from May 1, 2017 to April 30, 2018.
70 ILCS 1205/4-4

Section 2. That the PARK DISTRICT OF LA GRANGE, COOK COUNTY, ILLINOIS, hereby
adopts the following Combined Annual Budget and Appropriation Ordinance, hereinafter set forth, the
same having been made conveniently available for public inspection for at least thirty (30) days prior to
final action thereon, and a public hearing as to such Combined Annual Budget and Appropriation
Ordinance having been held at the Administrative Office, 536 East Avenue, La Grange, lllinois on the
10th day of April 2017, pursuant to proper Notice by Publication in the Suburban Life/Citizen newspaper
published in the said PARK DISTRICT OF LA GRANGE community, on March 15, 2017, which notice
was given no less than one week prior to said hearing, in compliance with the Park District Code, as
amended, 70 ILCS 1205/1-1 et.seg:

That the sum of One Million Two Hundred Six Thousand, Seven Hundred Nine Dollars
($1,206,709) for General Corporate Fund; the sum of Three Million, One Hundred Sixty Two Thousand,
Five Dollars ($3,162,005) for the Recreational Program Fund; The sum of Six Hundred Thirty Seven
Thousand Dollars ($637,000) for the Fitness Center; The sum of One Hundred and Forty Two Thousand,
One Hundred Seventy Dollars ($142,170) for the lllinois Municipal Retirement Fund; the sum of One
Hundred Fourteen Thousand, Nine Hundred Forty Eight Dollars ($114,948) for the Social Security
Contributions Fund: the sum of Thirteen Thousand, Six Hundred Ninety Five Dollars ($13,6995) for the
Audit Fund: the sum of One Hundred Thirty Six Thousand, Two Hundred Forty One Dollars ($136,241)
for the Liability Insurance Fund; the sum of Three Hundred Eighty Eight Thousand, Five Hundred Eighty
Eight Dollars ($388,588) for the Handicapped Recreation Fund; the sum of Eighty Thousand Dollars
($80,000) for the Lighting and Paving Fund; the sum of One Million One Hundred Seven Thousand, Two
Hundred Thirty Three Dollars ($1,107,233) for Debt Service Repayment; the sum of Two Million Five
Hundred Thousand Dollars ($2,500,000) for New Construction or Renovation; for the said fiscal year, be,
and the same are HEREBY APPROPRIATED for the particular purposes hereinafter described. That the
amounts headed "To Be Appropriated" are the portions of the respective amounts so appropriated, being
appropriated from rentals, or fees, or other sources, or from cash on hand.

That the Estimated Revenues are as follows: the estimated cash on hand at the beginning of the
fiscal year is $4,000,000; the estimated cash to be received from tax revenue is $2,800,000; and, the
estimated cash to be received from all other sources, $3,700,000. Expenditures in all funds during the
fiscal year are estimated to be $7,900,000. Approximate cash balance estimated to be on hand at the
end of the fiscal year will be $2,600,000.

That the estimated expenditures are as follows:



GENERAL CORPORATE FUND

To Be To Be

Budgeted Appropriated
Wages & Salaries
Administrative Salaries $ 224,037 % 257,643
Clerical $ 40,635 §$ 46,730
Maintenance $ 136,474 $ 156,945
Seasonal Maintenance $ 17,697 $ 20,352
Employee Benefits
Health & Life Insurance $ 136,700 $ 150,370
Continuing Education & Training 3 16,815 § 19,337
Employee & Public Relations Expense $ 5050 $ 5,808
Professional Services
Legal Fees $ 21,900 $ 25,185
Office Operations
Bank Senice Fees $ 12,250 $ 14,088
Communication Senices $ 17,570 $ 20,206
Computer System Supplies & Senvices $ 17,899 §$ 20,584
Dues & Subscriptions $ 7,838 % 9,014
Legal Notices & Publications $ 1,050 $ 1,208
Postage & Delivery $ 9,190 3 10,569
Supplies, Equipment, Printing 3 23,776 % 27,342
Special Events $ -
Unforeseen $ 5,000 $% 5,750
Building & Grounds
Contracted Maintenance $ 78,358 $ 97,948
Maintenance Materials & Vehicle Repair Parts % 21,759 § 27,199
Maintenance Supplies, Tools, & Rentals $ 16,998 $ 21,248
Petroleum Products $ 7,575 % 9,469
Electricity, Gas Heat, & Water $ 79,425 $ 99,281
Landscaping, Repairs & Improvements $ 8,350 $ 10,438
Capital Improvements 3 50,000 $ 150,000
Total Estimated Expenditures and Total
Appropriation for General Corporate Expenditures 3 956,346 § 1,206,709

The foregoing appropriation is to be paid from the proceeds of a special tax for corporate purpose,
from accumulated resenes on hand, and from anticipated revenues from other sources.
70 ILCS 1205/5-1; 70 ILCS 1205/4-4 and 8-8



RECREATION PROGRAM FUND

Wages & Salaries

Administrative Salaries

Clerical

Maintenance

Seasonal Maintenance

Facility Rental Supenisors
Program Supenisors & Leaders
BASE program salaries & benefits

Employee Benefits

Health & Life Insurance

Continuing Education & Training
Employee & Public Relations Expense

Professional Services
Legal Fees

Office Operations

Bank Senice Fees

Communication Senices

Computer System Supplies & Senices
Dues & Subscriptions

Legal Notices, Publications, & Employment
Postage & Delivery

Supplies, Equipment, Printing

Unforeseen

Building & Grounds

Contracted Maintenance

Maintenance Materials & Vehicle Repair Parts
Maintenance Supplies, Tools, & Rentals
Petroleum Products

Electricity, Gas Heat, & Water

Landscaping, Repairs & Improvements

Program Expense

Contractual Senices & Programs
Community Support

Program Supplies & Equipment
Promotion & Publicity

Special Events

Transportation & Facility Rental

Capital Improvements

Total Estimated Expenditures and Total

Appropriation for Recreation Program Expenditures

To Be To Be
Budgeted Appropriated
$ 442 129 § 508,448
$ 40,635 % 46,730
$ 136,474 $ 156,945
$ 17,697 $ 20,352
$ 72,004 % 82,805
$ 155,823 § 179,196
$ 560,325 $ 644,374
$ 144,015 $ 158,417
$ 20,940 $ 24,081
$ 12,520 % 14,398
$ 21,900 $ 25,185
$ 20,250 $ 23,288
$ 22,530 § 25,910
$ 23,899 § 27,484
$ 8,408 % 9,669
$ 3,900 % 4,485
$ 9,190 $ 10,569
$ 51616 $ 59,358
$ 5000 $% 5,750
$ 78,358 § 97,948
$ 22,259 % 27,824
$ 16,998 $ 21,248
$ 7,575 $ 9,469
$ 79,425 $ 99,281
$ 8,500 $ 10,625
$ 352,959 % 405,903
$ 2,000 $ 2,400
$ 116,640 $ 139,968
$ 33,393 § 40,072
$ 14,055 § 16,866
$ 10,800 $ 12,960
$ 100,000 $ 250,000
$ 2,612,217 $ 3,162,005

The foregoing appropriations are to be paid from the proceeds of a special tax for
recreational purposes, from user fees, and from anticipated amounts from other sources.

70 ILCS 1205/5-2, 5-2a, 5-2b



FITNESS CENTER

To Be To Be

Budgeted Appropriated
Wages & Salaries
Administrative Salaries $ 2
Program Supenisors & Leaders $ 237,300 % 272,895
Employee Benefits
IMRF Pension $ 8,688 § 9,991
Social Security/ Medicare $ 18,153 § 20,876
Health & Life Insurance $ 7,315 % 8,047
Fitness Operations
Bank Senice Fees $ 14,200 $ 16,330
Communication Senvices 3 2,500 % 2,875
Computer System Supplies & Senices $ 5,000 % 5,750
Contractual Senices $ 32,400 % 37,260
Dues & Subscriptions $ 250 % 288
Equipment Rental 3 139,944 " $ 139,944
Legal Notices, Publications, & Employment $ 1,800 $ 2,070
Promotion & Publicity $ 25,000 % 28,750
Supplies, Equipment, Printing $ 3630 % 4175
Building & Grounds
Contracted Maintenance $ 2,000 $ 2,500
Maintenance Supplies $ 42,000 $ 52,500
Electricity, Gas Heat, & Water $ 26,200 $ 32,750
Total Estimated Expenditures and Total
Appropriation for Fitness Center Expenditures $ 566,380 §$ 637,000

The foregoing appropriations are to be paid from user fees.



SPECIAL REVENUE FUNDS

To Be To Be
Budgeted Appropriated
ILLINOIS MUNICIPAL RETIREMENT FUND
IMRF Contributions $ 123,626 $ 142,170

The foregoing appropriation is to be paid from the lllinois Municipal Retirement Tax for
llinois municipal retirement purposes. 40 ILCS 5/7-171

SOCIAL SECURITY CONTRIBUTIONS FUND
Social Security Contributions $ 99,955 §$ 114,948

The foregoing appropriation is to be paid from the proceeds of a special tax to pay the Park
District's contribution to the Social Security Administration. 40 ILCS 5/21-110

AUDIT FUND
Audit Senices & CAFR Fee $ 12,450 $ 13,695

The foregoing appropriation is to be paid from the proceeds of a special tax for audit
purposes. 50 ILCS 310/9

LIABILITY INSURANCE FUND
Liability Insurance Premiums 66,090 82,613
Safety & Risk Management Expense 13,625 17,031

South Suburban Risk Management Group 15,004 18,755

$ $

$ $
Unemployment Insurance Contributions $ 14,274 % 17,843

$ $

b $

108,993 136,241

The foregoing appropriation is to be paid from a special tax for public liability insurance
purposes and from anticipated amounts from other sources. 745 ILCS 10/9-103 and 10/9-107

HANDICAPPED RECREATION FUND

S.E.A.S.P.A.R. Contribution $ 102,313 % 122,776
Recreation Inclusion $ 16,000 $ 19,200
Salaries & Professional Fees $ 28,000 $ 33,600
Misc operational expenses $ 10,844 § 13,013
Capital Expenditures for Code Compliance $ 150,000 $ 200,000

$ 307,157 % 388,588

The foregoing appropriation is to be paid from the proceeds of a special tax for the joint
recreation programs, including equipment, facilities, and supplies for the
handicapped, and from anticipated amounts from other sources. 70 ILCS 1205/5-10 a &b

PAVING & LIGHTING FUND

Paving Projects $ 19,000 $ 20,000
Lighting Senvices & Supplies $ 4,000 $ 5,000
Capital Expenditures $ 55,000

$ 23,000 $ 80,000

The foregoing appropriation is to be paid from the proceeds of a special tax for paving and
lighting streets and roadways and from the anticipated amounts from other sources.
70 ILCS 1205/5-6, 8-2, 8-5 and 8-7



To Be To Be

Budgeted Appropriated
DEBT SERVICE FUND
Principal Repayment $ 840,000 $ 840,000
Interest Expense 263,433 263,433
Custodial/ Issuance Fees 3,800 3,800

$ 1,107,233 § 1,107,233

The foregoing appropriation is to be paid from the proceeds of a special tax for the repayment
of long term debt.

SUMMARY

To Be To Be
Budgeted Appropriated
Total Estimated Expenditure and Total Appropriations
for General Corporate Fund $ 956,346 $ 1,206,709

Total Estimated Expenditure and Total Appropriations
for Recreational Program Fund $ 2,612,217 $ 3,162,005

Total Estimated Expenditure and Total Appropriations
for the Fitness Center $ 566,380 $ 637,000

Total Estimated Expenditure and Total Appropriations
for lllinois Municipal Retirement Fund $ 123,626 § 142,170

Total Estimated Expenditure and Total Appropriations
for Social Security Fund $ 99,955 $ 114,948

Total Estimated Expenditure and Total Appropriations
for Audit Fund $ 12,450 $ 13,695

Total Estimated Expenditure and Total Appropriations
for Liabilty Insurance Fund $ 108,993 §$ 136,241

Total Estimated Expenditure and Total Appropriations
for Handicapped Recreation Fund $ 307,157 % 388,588

Total Estimated Expenditure and Total Appropriations
for Paving & Lighting Fund $ 23,000 $ 25,000

Total Estimated Expenditure and Total Appropriations
for Debt Senice $ 1,107,233 $ 1,107,233

Total Estimated Expenditure and Total Appropriations
for New Construction or Renovation $ 2,000,000 $ 2,500,000

Grand Total Estimated Expenditures and
Total Appropriations $ 7,917,357 $ 9,433,590




Section 3: If any item or portion thereof of this budget and appropriation ordinance is for any
reason held invalid, such decision shall not affect the validity of the remaining portion of such
items or the remaining portion of this ordinance.

Section 4: All unexpended balances of any items of any General Appropriation made in this
ordinance may be expended in making up any insufficiency in any item or items in the same
general appropriation made by this ordinance.

Section 5: All unexpended balances from annual appropriations of previous years are hereby
reappropriated for the same purposes. The receipts and revenues of the Park District of
La Grange derived from sources other than taxation and not specifically appropriated herein
shall constitute a portion of the General Corporate Fund and shall first be placed to the credit of
such fund.
Section 6: This ordinance shall be in full force and effect from and after its passage and
approval and publication in pamphlet form as required by law. 70 ILCS 1205/4-3

PASSED THIS 10th day of April, 2017.

APPROVED THIS 10th day of April, 2017.

AYES:

NAYS:

ABSENT:

Mary Ellen Penicook

President of the Board of Park Commissioners
PARK DISTRICT OF LA GRANGE

La Grange, Cook County, lllinois

Constantine Bissias
Secretary to the Board of Commissioners
PARK DISTRICT OF LA GRANGE



THE CERTIFICATION OF ESTIMATE
OF REVENUES FOR FISCAL YEAR 2017/2018

Following are the anticipated revenues of the Park District of La Grange for its fiscal year
beginning May 1, 2017 and ending April 30, 2018:

SOURCE AMOUNT
General Real Estate Taxes $2,817,679
lllinois Replacement Taxes 36,000
Activity Fees 1,658,177
Facility Rentals 303,925
Donations/Sponsorships 6,200
Park Income 44 250
Contractual Agreements 71,884
Interest 18,000
Miscellaneous 11,000
Issuance of Debt 320,000
Fithess Center 804,617
Grants 987,147
Total $7,078,879

| hereby certify that | am the Treasurer of the Park District of La Grange and that the above
figures are a true and accurate estimate of the District's anticipated revenues.

Robert Metzger
Treasurer
PARK DISTRICT OF LA GRANGE

(SEAL)



STATE OF ILLINOIS}
}SS
COUNTY OF COOK}

SECRETARY'S CERTIFICATE

|, Constantine Bissias, the duly qualified and acting secretary of the Board of Park
Commissioners of the Park District of La Grange, Cook County, lllinois, and the keeper of the
records thereof, do hereby certify in accordance with section 4 — 3 of the Park District Code that
attached hereto is a true and correct copy of an ordinance entitled:

COMBINED ANNUAL BUDGET AND
APPROPRIATION ORDINANCE OF THE
PARK DISTRICT OF LA GRANGE, COOK

COUNTY, ILLINOIS, FOR THE FISCAL
YEAR BEGINNING MAY 1, 2017 AND
ENDING APRIL 30, 2018

adopted at a regular meeting of the said Board of Park Commissioners held pursuant to proper

notice on the 10th day of April 2017.

IN WITNESS THEREOF, | have hereunto set my hand and the seal of the Park District of
La Grange this 10th day of April 2017.

Constantine Bissias
Secretary to the Board of Commissioners
PARK DISTRICT OF LA GRANGE



STATE OF ILLINOIS}
158
COUNTY OF COOK}

CERTIFICATION OF PUBLICATION

I, Constantine Bissias, certify that | am the duly qualified and acting secretary of the
Board of Park Commissioners of the Park District of La Grange, Cook County, lllinois.

In accordance with the Park District Code, | further certify that on April 10, 2017, the
Corporate Authorities of such Park District passed and approved Ordinance 17-02, entitled:

COMBINED ANNUAL BUDGET AND APPROPRIATION
ORDINANCE OF THE PARK DISTRICT OF LA GRANGE,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING
MAY 1, 2017 AND ENDING APRIL 30, 2018

This provided by its terms that it should be published in pamphlet form.

The pamphlet form of Ordinance 17-02 included the Ordinance and a cover sheet
thereof. A copy of such Ordinance was posted in the principal Park District building,
commencing on March 31, 2017, and continuing for at least ten days thereafter. Copies of such

Ordinance were also available for public inspection upon request in the office of the Secretary.

Dated at La Grange, lllinois, this 10th day of April 2017.

Constantine Bissias
Secretary to the Board of Commissioners
PARK DISTRICT OF LA GRANGE

(SEAL)






PARK DISTRICT OF LAGRANGE

ORDINANCE NO. 17-03

WHEREAS, Park District of LaGrange (Park District) owns certain personal property that is no
longer necessary, useful, or in the best interests of the Park District; and

WHEREAS, the disposal of Park District property is governed by the Park District Code (Code)
70 ILCS 1205/1 et seq; and

WHEREAS, section 8-22 of the Code, 70 ILCS 1205/8-22, provides that the Park District Board
of Commissioners, by vote of three-fifths majority, may authorize the conveyance or sale of
property that is no longer necessary, useful, or in the best interests of the Park District in any

manner they may designate; and

WHEREAS, the Park District Board of Commissioners finds that it is in the best interest of the
Park District to dispose of said property;

THEREFORE BE IT ORDAINED by the Board of Commissioners of the Park District of
LaGrange that:

1. The following property is no longer necessary, useful, or in the best interests of the Park
District:

ITEM Serial Number
(5) Complete sets of office Furniture (i.e. Desks, file cabinets. And storage shelving units)

2. The Park District Executive Director is hereby authorized to sell, donate, or otherwise dispose
of said personal property.

PASSED by roll call vote this day of , 2017,

ROLL CALL VOTE:

AYE:

NAY:

ABSENT:




APPROVED this day of , , 2017

President, Board of Park Commissioners of the
Park District of LaGrange

ATTESTED and RECORDED this
___dayof, s A0 T
and published in pamphlet

form.

Secretary, Park District of LaGrange



PARK DISTRICT OF LA GRANGE
FUND BALANCE TRANSFERS
FOR FISCAL YEAR END APRIL 30, 2017

Transfer OQut Transfer In
GENERAL S 270,000.00
RECREATION/ BASE . 400,000.00
SPECIAL RECREATION FOR HANDICAPPED 225,000.00
CAPITAL PROJECTS 895,000.00

$ 895,000.00 S 895,000.00
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Section 8

BOARD
BUSINESS






LICENSE AGREEMENT
FOR STORAGE SPACE

This License Agreement for Storage Space (“Agreement”) is made and entered into by and
between the PARK DISTRICT OF LA GRANGE (the “Park District™), and Illinois park district,
with its principal office at 536 East Avenue, La Grange, Illinois, 60525 and the ROTARY CLUB
OF LA GRANGE, an Illinois not-for-profit corporation (“Licensee”). Park District and Licensee
are hereinafter referred to individually as a “Party” and together as the “Parties”,

WHEREAS, the Park District owns and operates a recreation center and its principal office
located at 536 East Avenue, La Grange, Illinois (“Recreation Center”); and

WHEREAS, the Park District has vacant storage space on the first floor of the Recreation Center
which Licensee is interested in using to store items donated to its Secret Santa program; and

WHEREAS, the Park District Board of Commissioners is willing to allow Licensee to storage
space upon the terms and conditions hereinafter set forth;

NOW THEREFORE, in consideration of the mutual covenants herein contained and for such
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
the Parties hereby agree, covenant and promise as follows:

1. The License

Subject to the terms and conditions of this Agreement, Licensee is hereby granted a license to
use and occupy approximately 2,250 square feet of storage space (“Storage”) on the first floor of
the Recreation Center, provide that if, in the sole discretion of Park District, the space occupied
by Licensee becomes necessary for Park District use, Park District shall have the right to relocate
Licensee to comparable storage space in the Recreation Center. In the event such relocation is
contemplated, Park District will provide written notice to Licensee not less than 90 days prior to
the relocation date and will pay the costs related to Licensee’s move and to improve the new
space to a similar condition as Licensee’s prior space.

2. Term of License

A. The term of this License shall be one year and shall begin on _ TBD . 2017 and
endon _TBD 31, 2018. oe Rotary wo ike a 5 year leas

B. This is a grant of a bare license solely for the use of the Storage and incidental use
of the common areas within the Recreation Center in a manner which is not inconsistent
with the terms and conditions contained in this Agreement. Licensee shall not have any
right to occupy or use the Recreation Center as a tenant or lessee at law, in equity or
otherwise, or in a manner which is inconsistent with the terms and conditions of this
Agreement.



. On the date of this Agreement, the Park District is exempt from real estate and
other taxes by virtue of its status as a unit of local government. The Parties intend this
contractual arrangement to be a license which will not subject the Licensee to real estate
taxes. The Park District does not intend to report the existence of this License to any
County officials because the Agreement is not a lease and the Park District believes that
this transaction creates no event which will result in a real estate tax liability. In the
event that, in spite of the efforts of Licensee and Park District, it should be determined
that the arrangement between the parties results in the obligation to pay real estate taxes
regarding the rights transferred to the Licensee, the payment of any such taxes shall be
the responsibility of the Licensee. Provided, however that, at its own expense, the
Licensee may contest such tax obligation.

3. Costs, Fees, & Expenses

A. License fees (the “License Fees™) shall be paid in advance on the first day of each
month in the amount of I'BD nth or : : e we

B. Park District shall provide Licensee the peaceable and quiet enjoyment of the
Storage area and shall provide all water, gas, light, electric service and other utilities.

4. Access to Common Areas

Licensee’s volunteers, agents, program participants, and visitors shall have access to the
Recreation Center common area lobby, bathrooms, parking lots, and to such areas as are
generally accessible to users of the Recreation Center during the times the Recreation Center is
open to the public. No parking is permitted in the driveways or fire lanes. All common areas
shall be maintained by the Park District in clean and orderly condition.

5. Insurance.

Licensee and Park district shall each obtain insurance, or maintain equivalent self-insurance, of
the types and in the amounts listed below:

A. Commercial General and Umbrella Liability Insurance.

Each party shall maintain commercial general liability (CGL) and, if necessary,
commercial umbrella insurance with a limit of not less than $2,000,000 for each
occurrence.

CGL insurance shall be written on Insurance Services Office (1ISO) occurrence form GG
00 01 10 93, or a substitute form providing equivalent coverage, and shall cover liability
arising from premises, operations, independent contractors, products-completed
operations, personal injury and advertising injury, and liability assumed under an insured
contract (including the tort liability of another assumed in a business contract).



The Park District and Licensee, as appropriate, shall be included as additional insureds
under the CGL, using ISO additional insured endorsement CG 20 11 or a substitute
providing equivalent coverage, and under the commercial umbrella, if any. This
insurance shall apply as primary insurance with respect to any other insurance or self-
insurance afforded to Licensee and/or the Park District.

B.

Workers Compensation Insurance.

Licensee and the Park District shall each maintain workers compensation and employees
liability insurance. The commercial umbrella and/or employers liability limits shall not
be less than $1,000,000 for each accident for bodily injury by accident or $1,000,000 for
each employee for bodily injury by disease.

C.

Personal Property Replacement Insurance

Licensee shall maintain Personal Property Replacement Insurance in amounts sufficient
to cover the full replacement value of all of Licensee’s equipment stored and used on the
Premises from time to time, which coverage shall be endorsed to provide a waiver of
subrogation in favor of the Park District, its officers, officials and employees.

D.

General Insurance Provisions.
1. Evidence of Insurance.

Prior to taking occupancy, each party shall furnish the other party with a
certificate(s) of insurance and applicable policy endorsement(s), executed by a
duly authorized representative of each insurer, showing compliance with the
insurance requirements set forth above.

All certificates shall provide for 30 days’ written notice to the other party prior to
the cancellation or material change of any insurance referred to therein.

The Park District shall have the right, but not the obligation, to prohibit Licensee
from occupying the Premises until such certificates, or other evidence that
insurance has been placed in complete compliance with these requirements, is
received and approved by Park District. Licensee shall have the right, but not the
obligation, to withhold License Fees until such certificates, or other evidence that
insurance has been placed in complete compliance with these requirements, is
received and approved by Licensee.

Failure to maintain the required insurance may result in termination of this
Agreement and the License herein granted, at the non defaulting party’s option.

Each party shall provide certified copies of all insurance policies required above
within 10 days of the other party’s written request for said copies.



2 Acceptability of Insurers.

For insurance companies, which obtain a rating from A.M. Best, a policy rating
shall be no less than an A-, and the financial rating shall be no less than VII, using
the most recent edition of the A.M. Best Key Rating Guide. If the Best rating is
less than an A-; VII or a Best’s rating is not obtained, the Park District has the
right to reject insurance written by an insurer it deems unacceptable.

3. Cross-Liability Coverage.

If each party’s liability policies do not contain the standard ISO separation of
insureds provision, or a substantially similar clause, they shall be endorsed to
provide cross-liability coverage.

4. No Waiver.

Failure of a party to demand any certificate, endorsement or other evidence of
full compliance with these insurance requirements or failure of a party to
identify a deficiency from evidence that is provided shall not be construed as a
waiver of the other party’s obligation to maintain such insurance. Under no
circumstances shall the either party be deemed to have waived any of the
insurance requirements of this Agreement by any action or omission, including
but not limited to:

(a)allowing any work to commence before receipt of certificates of insurance;
(b)failing to review any certificates of insurance;

(c) failing to advise the other party that any certificate of insurance fails to
contain all the required insurance provisions, or is otherwise deficient in any
manner.

The parties agree that the obligation to provide the insurance required by these
documents is a requirement which cannot be waived by any conduct, action,
inaction or omission by either party.

Indemnification
1. Indemnification by Licensee.

To the fullest extent permitted by law, Licensee shall defend, indemnify and hold
harmless the Park District, and its respective officers, officials, employees, and
volunteers (the “Park District’s Indemnified Parties™), from and against all claims,
damages, losses, expenses, including, but not limited to, legal fees (reasonable
attorney and paralegal fees and court costs) arising from or in any way connected
with (i) any act and/or omission of Licensee or any of its officers, agents, program



participants, employees, volunteers, contractors, students, invitees, guests, or
anyone acting on behalf of Licensee; and/or (ii) Licensee’s breach of this
Agreement. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would
otherwise exist as to any party or person described in this paragraph. In no event
shall Licensee be required to indemnify and/or hold harmless the Park District’s
Indemnified Parties to the extent of any negligent, willful or wanton, act(s) and/or
omission(s) of the Park District and/or its employees, agents, contractors, and/or
permitted and intended users, excluding Licensee’s users, and program
participants. This indemnity is separate from Licensee’s insurance obligations
under this Agreement.

2 Indemnification by the Park District.

To the fullest extent permitted by law, the Park District shall defend, indemnify
and hold harmless Licensee, and its owners, members, officers, officials,
employees, volunteers, subsidiaries, and affiliates (the “Licensee’s Indemnified
Parties”), from and against all claims, damages, losses and expenses, including,
but not limited to legal fees (reasonable attorney and paralegal fees and court
costs) arising from or in any way connected with (i) any act and/or omission of
Park District or any of its officers, agents, program participants, employees,
volunteers, contractors, students, invitees, guests, or anyone acting on behalf of
Park District which is found to violate the applicable standard of care set forth in
the [llinois Local Governmental and Governmental Employees Tort Immunity
Act; (i) injuries occurring within the Recreation Center other than those
occurring within the Storage space due to the negligent, willful or wanton act or
omission of Licensee; and/or (iii) Park District’s breach of this Agreement. Such
obligations shall not be construed to negate, abridge or otherwise reduce any other
right or obligation of indemnity which would otherwise exist as to any party or
person described in this paragraph. In no event shall the Park District be liable to
indemnify and/or hold harmless Licensee’s Indemnified Parties to the extent of
any negligent, willful or wanton act(s) and/or omission(s) of Licensee, its
employees, agents, contractors, invitees, guests and/or program participants. This
indemnity is separate from Park District’s insurance obligations under this
Agreement.

6. _Maintenance and Supervision.

A. At all times during which Licensee uses Storage at the Recreation Center,
Licensee shall maintain such Storage, and all areas ancillary to its use, in a clean, neat,
orderly and safe condition.

B. To the extent Park District conducts background checks on its employees and
upon request from the Park District, Licensee shall provide the same background checks
on all of Licensee’s personnel who may be employed at the Recreation Center.



C. Licensee shall not make or cause to be made improvements to the Storage space
without first obtaining express written authorization from Park District. Licensee shall be
solely responsible for expenses related to improvements. Licensee shall obtain and pay
for all permits related to any such improvements.

D Upon the expiration of this License, Licensee shall cause its improvements placed
on or in the Recreation Center by Licensee to be removed if Licensee desires to remove
such items or if requested to do so by the Park District. Any improvements or equipment
abandoned on the Premises for greater than thirty (30) days after the termination or
expiration of this Agreement, or any renewal term thereof, shall be considered forfeited
and the Park District shall have the option, but not the obligation, to take title to those
improvements and equipment, without providing any credit or setoff against any of
Licensee’s remaining obligations.

E. Licensee will be responsible for providing all equipment and supplies it may
require to conduct its operations. The Park District shall not be responsible in any way
for any damage to or loss of Licensee’s equipment.

F. It is understood, acknowledged and agreed by the parties that the relationship of
Licensee to the Park District arising out of this Agreement shall be that of an independent
contractor. Neither Licensee nor any employee or agent of Licensee is an employee or
agent of the Park District, and therefore, is not entitled to any benefits provided to
employees of the Park District. Licensee has no authority to employ or retain any person
as an employee or agent for or on behalf of the Park District for any purpose. Neither
Licensee nor any person engaging in any work or service related to this Agreement at the
request, or with the actual or implied consent, of Licensee may represent himself or
herself to others as an employee of the Park District. Should any person indicate to
Licensee, or any employee or agent of Licensee, by written or oral communication, in the
course of dealing, or otherwise, that such person believes any of Licensee’s employees to
be an employee or agent of the Park District, Licensee shall use its best efforts to correct
such belief.

G. Neither the Park District nor any employee or agent of Park District is an
employee or agent of Licensee, and therefore, is not entitled to any benefits provided to
employees of Licensee. The Park District has no authority to employ/retain any person
as an employed or agent for or on behalf of Licensee for any purpose. Neither the Park
District nor any person engaging in any work or services related to this Agreement at the
request or with the actual or implied consent of the Park District may represent himself to
others as an employee of Licensee. Should any person indicate to the Park District or any
employee or agent of the Park District by written or oral communication, in the course of
dealing, or otherwise, that such person believes an employee of the Park District to be an
employee or agent of Licensee, the Park District shall use its best efforts to correct such
belief.



tl. Licensee shall not knowingly send to the Recreation Center any person who has
been convicted of any of the offenses enumerated in Section 8-23 of the Illinois Park
District Code, 70 ILCS 1205/8-23.

7. Termination.

A. In the event Licensee shall breach or be in default under any of the material
provisions of this Agreement, the Park District may terminate this Agreement if Licensee
shall not have cured such default within thirty (30) days after the Park District shall have
notified Licensee thereof in writing. In the event Park District shall breach or be in
default under any of the material provisions of this Agreement, with the exception of
provisions relating to maintenance or insurance, Licensee may terminate this Agreement
if Park District shall not have cured such default within thirty (30) days after Licensee
shall have notified Park District thereof in writing.

B. In the event Licensee shall breach or be in default under the insurance provisions
of this Agreement, the Park District may terminate this Agreement effective immediately:
provided however, Park District shall reinstate the grant of license and terms and
conditions of this Agreement upon Licensee providing the Park District, within 30 days
of the effective date of the notice of termination, with proof of insurance or such other
documentation as is necessary to demonstrate that Licensee is in compliance with the
insurance requirements set forth herein and Licensee paying any License Fees which

would have accrued during the interim period of termination.

2 In the event Licensee shall have (1) filed a voluntary petition in bankruptcy or
made an assignment for benefit of creditors; (2) consented to the appointment of a
receiver or trustee of all or part of its property; or (3) an involuntary petition in
bankruptcy shall have been filed in regard to Licensee and the same shall not have been
dismissed within ten (10) days of such filing, this Agreement shall automatically
terminate upon ninety (90) days prior written notice by either party to the other party.

D. In the event Licensee fails to conduct operations for which this License is issued
for more than forty-five (45) days out of any consecutive sixty (60) day period, the Park
District shall have the right to terminate this Agreement effective immediately.

E. Notwithstanding the provisions of this Section, the termination of this Agreement
shall not terminate the obligations of the respective parties regarding indemnification set
forth in paragraph 5.E. hereof.

8. Force Majeure.

Neither party shall be liable for damages for its failure to perform due to contingencies beyond
its reasonable control, including but not limited to, fire, storm, flood, earthquake, explosion,
accident, public disorders, sabotage, lockouts, labor disputes, labor shortages, strikes, riots, or
acts of God. Notwithstanding the foregoing, neither party shall be entitled to rely on this



provision unless it is using its commercially reasonable efforts to resume performance. Any
delay in performance permitted under this provision shall be for no longer than the duration of
the event giving rise to the delay.

9. Waiver.

Failure or delay on the part of either party to exercise any right, power, privilege, or remedy
under this Agreement shall not constitute a waiver thereof. No modification or waiver by either
party of any provision shall be deemed to have been made unless in writing. Waivers of a
specific failure or delay shall not be construed as a general waiver.

10._Severability.

The provisions of this Agreement shall be severable and the invalidity of any provision, or
portion thereof, shall not affect the enforceability of the remaining provisions.

11. Authorized Signatures/Effectiveness.

The persons signing this Agreement shall have all legal authority and power in their respective
capacities to bind Licensee and the Park District, and the Agreement shall not be effective until
fully executed and delivered to both Parties.

12. Notices.

All notices shall be in writing and shall be given by personal delivery, certified or registered
mail, or prepaid mail carrier to the parties hereto at the respective addresses set forth below:

Park District of La Grange
Attention: Executive Director
536 East Avenue

La Grange, Illinois 60525

With a copy to:

Ancel, Glink, Diamond, Bush, DiCianni & Krafthefer, P.C.
Attn: Robert K. Bush

140 S. Dearborn St., Suite 600

Chicago, Illinois 60603

Licensee:

Rotary Club of La Grange

With a copy to:




13. Representations.

A. Licensee represents and covenants that no official, employee or agent of the Park
District (1) has been employed or retained to solicit or aid in the procuring of this
Agreement; or (2) will be employed or otherwise benefit from this Agreement without
the immediate divulgence of such fact to the Park District.

B. In compliance with Section 10.1 of the Illinois Purchasing Act, Licensee certifies
that it has not been convicted of bribery or attempting to bribe an officer or employee of
the State of Illinois, or any governmental entity, nor has Licensee made an admission of
guilt of such conduct which is a matter of record, nor has an official, agent, or employee
of Licensee been convicted nor made such an admission.

14. Rights of Third Parties.

The License is entered into solely for the benefit of the contracting parties, and nothing in the
License is intended, either expressly or impliedly, to provide any right or benefit of any kind
whatsoever to any person or entity who is not a party to this License, or to acknowledge,
establish or impose any legal duty to any third party. Nothing in this License shall be construed
or interpreted in any way as a waiver, express or implied, of any common law and/or statutory
privileges and/or immunities of the Park District as to any claim, cause and/or cause of action of
any kind whatsoever.

15._Assignability.

Licensee shall have no authority or power to sell, transfer or assign this Agreement or any
interest therein, nor any power or authority to permit any other person or party to have an interest
or use any part of the Park District property covered by this Agreement, for any purpose
whatsoever, it being the intention of this Agreement to grant the privilege solely to Licensee and
neither directly nor indirectly to any other party. Any attempt to assign the License herein
granted shall cause the License to become null and void.

16. Applicable Law. Venue.

This Agreement shall be governed by and construed in accordance with the laws of the State of
Illinois and venue for any lawsuits shall be in Cook County, Illinois.

17. Freedom of Information Act

Licensee agrees to maintain all records and documents related to this Agreement in
compliance with the Freedom of Information Act, 5 ILCS 140/1 et seq. In addition, Licensee
shall produce records which are responsive to a request received by the District under the



Freedom of Information Act so that the District may provide records to those requesting them
within the time frames required. If additional time is necessary to compile records in response to
a request, then Licensee shall so notify the District and if possible, the District shall request an
extension so as to comply with the Act. In the event that the District is found to have not
complied with the Freedom of Information Act due to Licensee failure to produce documents or
otherwise appropriately respond to a request under the Act, then Licensee shall indemnify and
hold the District harmless, and pay all amounts determined to be due including but not limited to
fines, costs, attorneys’ fees and penalties.

18. Entire Agreement and Amendments.

This Agreement constitutes the entire understanding between the Parties and supersedes all
previous agreements or negotiations on the subject matter herein, whether written or oral, and
shall not be modified or amended except by written agreement duly executed by the Parties.

19. Execution in Duplicaie.

This Agreement may be signed in duplicate with the same effect as if the signatures to each copy
were upon the same Agreement.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly
authorized officers.

PARK DISTRICT OF LA GRANGE ROTARY CLUB OF LA GRANGE
By: By:

Executive Director Its President
Attest:

Secretary

4841-6957-0627, v. 1
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Project Scope
Summary:
Blue Wire Communications is quoting the installation of an Avaya IP Office 500V2

Scope of Work (SOW)
Quote covers a project of which all work will be completed during nen-holiday business hours (8-5pm Monday through Friday). Any work requested by the

B customer to be done outside of these hours will result in additional charges.

. Install equipment listed on the Schedule A — Order Summary.

. Collect and input customer provided database of names, extension numbers, existing phone numbers, their ringing destinations and call flow.
. Coordinate system turn-up, circuit tum-up, and other vendors as required

® Perform end-user training classes for all users with approximately 10-12 users per class.

. Provide on-site, “first day of business” support for up to (4) hours

. Establish remete connectivity solution to the IP Office for future maintenance, MAC, or other administrative purposes

. Blue Wire will provide a system administration training class which will cover the daily tasks required to maintain the system.

Blue Wire Responsibilities and Deliverables

. Biue Wire will work with customer to develop a project timeline

. Blue Wire will inventory all equipment delivered to customer site

. Blue Wire will provide an Excel workbook to collect key information from the customer regarding names, extension numbers and basic call flow reguirements.
. Blue Wire will work with the customer to finalize the call flow design

Blue Wire will work with the customer to establish date and time for cutover. If the cutover is after hours, access to the building will need to be secured from
the customer, and additional charges will be incurred. Cutover date must be scheduled (3) working days prior to beginning of installation. Any changes will
result in additional charges.

Blue Wire will provide the customer a sign off document in order to confirm the customer has provided the hardware installation and software design. This
document will be provided at time of cut.

Assumptions
. Pricing does not include any labor, applications or hardware not detailed in the SOW or Blue Wire Responsibilities and Deliverables.
. If there are any changes to the SOW, T&M rates will apply. This would require a Job Change Order (JCO) to be approved prior to performing the work,
. All dial tone will be terminated and labeled in the room where the equipment will be installed
° There are enough power receptacles and electrical ground for all the purchased equipment within 5 feet of where the equipment will be installed.
Any time or material needed to resolve problems with customer provided equipment (i.e. existing paging system, music on held source, etc.) would be billable
* on a T&M basis. This would require a Job Change Order (JCO) to be approved prior to performing the work.

Any additicnal labor required 1o interface with other vendors, i.e. electric, construction, fumiture, etc. in excess of the hours set forth in this SOW, will be
billable on a T&M basis.

. All work is to be completed during normal business hours unless specified differently in the SOW.

The T1 Tum-up date must be scheduled (3) working days prior to the beginning of the install. Any delays will result in additional T&M labor to assist bringing
up the circuit.

° Blue Wire requires up to (7) working days installation notice. If the installation falls inside those (7) days, expedite fees may be applicable

Cabling
Blue Wire will reuse exisling station cables for all devices. Should existing station cables not be available, customer shall have new station cables installed.
. Quote assumes that all cable is properly toned, tagged and in good working order, the demark or RJ21X is located in the customer's suite or telephone
room, premise wiring has been extended to office location and a backboard is not included in quote.
Any stalion or data cabling, if required, will be the responsibility of the customer, unless specifically identified as a Blue Wire responsibility in the SOW. [f
& toning and tagging or additional station cabling is required, a work order will be created and treated as a separate project with a firm bid provided.

Customer Responsibilities
. Place all Telco orders, as necessary, and advise Project Manager of due dates and order numbers.
Provide equipment rooms that meet the manufaciurer’s installation specifications for space, environmental conditions, and power, and proper grounding to

2 ground the equipment.

. Provide a secure room for equipment storage, until implementation.

° Provide work space for the implementation team while on site.

° Provide cable records with information on cable number, floor plan reference, Riser/Distribution pair, etc.
. Provide floor plans showing the location of each cable and sets to be placed.

Provide blueprints/floor plans and furniture layouts identifying all voice and data locations prior to installation of cabling and/or equipment, i.e. telephones,
terminals, etc. at least one week prior to scheduled day of cut.

Provide, in advance, notification of any unique requirements, hazardous locations, security precautions, access restrictions or other extraordinary conditions
that may exist and which may affect the execution of the project.

. Provide single point of contact to provide information for phone system design, to include network requirements.

Perform a network analysis pricr to installation if VoIP is to be deployed. Biue Wire will not be responsible networking issues such as bandwidth or
generalized networking problems.

. Provide static IP addresses on local network for IP Office, VMPro, CCC, Fax Finder and for remote maintenance.
° Coordinate and schedule all training classes with customer's employees.
Disclaimer

EXCLUSION FROM WARRANTY ON LABOR

BLUE WIRE COMMUNICATIONS explicitly excludes from its warranty, any breakage and/or damage caused by contact or manipulation of the hard drive or any other components
by Customer, any third party software or hardware provider, end-user, or cther persons, after completion of the attached statement of work. Any work perfermed on the installed
syslem by Customer or a third party must be approved in writing by BLUE WIRE COMMUNICATIONS prior to beginning work and the warranty must be re-certified before the
warranty is re-instated and is valid. Re-certification will result in additional charges to examine the system funclionality and performance at the prevailing time and materials rates.
Failure tc obtain re-certification voids all warranties, expressed or implied, and Customer accepts work as is.

Blue Wire reserves the right fo modify or cancel this proposal at any time

Clients Initials




SLUEWIRE > Optional "Open Door” Post Warranty Maintenance / Service Agreement: BLUEWIRE_)

Blue Wire Communications (hereinafter the "Company") agrees to service the equipment listed on Schedule A - Order Summary, (hereinafter referred to as "the System")
according to the terms and conditions of this Service Agreement (hereinafter referred to as "Agreement”).

Term and Payment: The Customer agrees to the following maintenance term and payme Clients Initials

[] 12Months § 241.00 /Month (billed quarterly)
[C] 36Months § 217.00 /Month (billed quarterly)
[[] 60Months $ 193.00 /Month (billed quarterly)

Term: This Agreement shall commence on and be effective for the warranty period selected above.

Included with this agreement:
e Full parts and labor warranty coverage on all registered equipment.
Unlimited remote programming support.
Semi-annual programming back-up.
Email updates on new Avaya software and products.
Additicnal remote end user or administrative training.

Customer's signature acknowledges that Customer has read and understands each of the terms and conditions of this Agreement, including the Limited Warranty and Limitations
of Liabilitv.

Signed:
Customer Signature Blue Wire Communications
Title Title
Date Date

Additional Terms: During this Agreement Company will make one technician visit per year at no charge to the Customer. This visit will be used to check the system, answer any
questions, and assist with programming. Such visit will be made at Company's discretion and does not include parts or materials and will not exceed one (1) hour

Renewal: After the original term of this Agreement, this Agreement shall be automatically renewed for one (1) year, unless the Customer notifies the Company 30 days in
advance, in wriling, of the cancellation of this Agreement. The Customer's cost for the services provided under this Agreement will not increase for theduration of this Agreement.

Biling is subject to any increases upon renewal, plus any applicable taxes, for the duration of this Agreement. The Company, at its option, can refuse to provide service if required
payments have not been received.

Maintenance: If Customer notifies the Company of a defect of the System during the term of this Agreement, the Company, at its option, shall repair or replace the defective
equipment. The Company's obligations, under this Agreement are contingent upon Customer's current payment of all amounts due under the terms of this Agreement. The
Company will provide remedial maintenance service only between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding the Company's holiday's, (hereinafter "the
Coverage"). The Company will begin remedial maintenance service for major failures (i.e. failures that the Company determines materially affect the operation of the Customer's
telecommunications system) within four (4) Coverage period hours of notification. The Company will not provide, without additional charge, any remedial maintenance or parts in
cases involving damage, malfunction or failures not covered by this Agreement. If the Customer requests that remedial maintenance service be provided outside of the Coverage
period, such service will be invoiced to the Customer on a "time and materials” basis. Parts retumed or removed during service become the property of the Company.

The Customer shall permit the Company reasonable access to the Customer's premises and to the System for remedial maintenance service. The Customer shall also permit the
Company to inspect the System under normal operating conditions.

This Agreement does not cover damages, defects, and malfunctions of Ssytem failures caused in whole or part by any of the following:

a. Failure to follow the Company's, the seller's and/or the manufacturer's installation, operation or maintenance instructions;

b. Unauthorized modifications or alteration of the System or movement of the System equipment other than by an authorized agent of the Company;
c. Misuses, abuse or negligent acts of persons other than the authorized agents of the Company; or

d. The acts of third parties and acts of God (power surges, lightning, etc.)

e. Equipment not specifically identified above, and both in building and out of building wiring.

f. Unauthorized use of commeon carrier communications services accessed through the products of the Company (l.e. toll fraud, etc.). The liability of the company for any claims,
losses, damages or expenses, regardless of the form of the action - whether in contract, tort, or otherwise - shall not exceed the lesser of (1) any direct damages proven; or (2) the
repair or replacement cost of the Systems defective equipment that directly gives rise to the claim. In no event shall the Company be liable for any incidental, special, reliance,
consequential, or indirect loss or damage arising out of this Agreement. This limitation of liability specifically includes, but is not limited to, lost profits, or lost revenues. Regardless
of the form of claim, demand, action or suit, neither party shall be liable to the other or to any third party claiming through a party, for indirect, special, reliance, incidental, or
consequential loss or damage, including but not limited to lost profits or opportunities, lost revenues, and losses arising out of authorized use (or charges for such use) of common
carrier telecommunications services, facilities and equipment (toll fraud), arising out of or resulting from performance or non-performance of a party under this Agreement.

THIS PARAGRAPH SHALL SURVIVE FAILURE OF AN EXCLUSIVE REMEDY.

Assignment: This Agreement is not assignable by Customer without the Company's prior written consent, which consent shall not be unreasonably withheld. The Company may
assign its rights and delegate its duties under this Agreement. If the Company subcontracts any work, the Company shall retain responsibility for such work.

Additions: If equipment is added to the System, at the Company's option, an additional charge may be charged to the Customer under this Agreement to take into account the
increased cost of servicing and maintaining the additional equipment.

Labor Rate: Under this Agreement the Customer will be billed an hourly rate for labor for work outside the scope of this Agreement. The Company's current rate for labor is
($125.00) per hour or fraction thereof. However, such rate is subject to change by the Company without notice to the Customer.

Performance: The Company may cancel this Agreement effective at the end of thirty (30) days written notice to the Custemer.

Force Majeure: The Company shall have no liability for damages due to: fire, explosion, power failures, strikes or other labor disputes, water, acts of God, or the engagement by
the United States in hostilities, civil disturbances, acts of civil or military authorities or the public enemy, inability to secure raw materials or transportation facilities, fuel or energy
shortages, acts or omissions of communications carriers or unauthorized use (or charges for such use) of common carrier telecommunications services.

Choice of Law: The construction, interpretation and performance of this Agreement shall be governed by the local and state laws of the State of illinois.

Entire Agreement: THIS AGREEMENT, INCLUDING ANY BLUE WIRE COMMUNICATIONS PURCHASE AGREEMENT OF WHICH THIS MAY BE A PART, IS THE ENTIRE
AGREEMENT BETWEEN THE PARTIES WITH RESPEDT TO THE PRODUCTS AND SERVICES PROVIDED HEREUNDER AND SUPERCEDES ALL PRIOR AGREEMENTS,
PROPOSALS OR UNDERSTANDINGS, WHETHER WRITTEN OR ORAL, THIS AGREEMENT MAY NCT BE AMENDED EXCEPT BY A SUBSEQUENT WRITTEN
AGREEMENT SIGNED BY THE AUTHORIZED REPRESENTATIVES OF THE COMPANY.

Blue Wire Communications 1855 Raymond Dr. Suite 103  Northbrook IL 60062 Ph: B47-205-0088 Fx: 847-205-9264



SLUEWIRE

) SCHEDULE A-ORDER SUMMARY Page 1
COMMUNICATIONS
Client Name:  Park District of La Grange Installation/Delivery Address (if different)
Street: 536 East Ave. Street:
City: La Grange City: Same
State, Zip: IL, 60525 State, Zip:
Client Contact: Leynette Kunigj Blue Wire: Leslie Sterchele
Tel #: 708-352-1762 Tel #: 847-418-8114
Email: leynettekuniej@pdig.org Email: leslie@bluewirecomm.com
Date: 4/412017 [Method of Payment: LEASE Y casHY  OTHER U
Client's order for products is as summarized as follows below:
Product Description Order Code Quantity Price Ea. Total
IP Office 500 V2 Control Unit w/Preferred Edition 700476005/339098 1 $ 2,10000|% 2,100.00
IP Office 500 V2 System SD Card 700479710 1 $ 34.00 | § 34.00
IP Office 500 Digital Station 8 Exp. Card 700417330 2 $ 376.00 | 752.00
IP Office 500 Analog 2 Exp. Card 700431778 1 $ 171.00 | § 171.00
IP Office 500 V2 ATM Combo Card V2 700504556 2 $ 410.00 | $ 820.00
IP Office 500 Universal PRI 24 T1 Exp. Kit 700417439 1 $ 649.00 | $ 649.00
IP Office 500 PRI/T1 Channel RFA 8 275641 2 $ 510.00 | § 1,020.00
IP Office 500 Digital Station 30B Module 700501586 1 $ 253200(% 253200
DAX 2U Rack Mount PC DRM-22313 1 $ 1,25000|% 1,250.00
IP Office 1416 Digital Telephone (Black) 700508194 48 $ 197.00 [ $§ 9,456.00
IP Office 9608G IP Telephone {Charcoal) 700505424 3 $ 241001 $ 723.00
Single Pt POE Injector (9608,11G,21G,41G) 700500725 3 3 34.00 | $ 102.00
IP Office IP Endpoint RFA 1 275618 3 $ 50.00 | § 150.00
Avaya B169 Wireless Conference Phone 700508893 2 $ 695.00 [ § 1,390.00
Mmitech Fax Finder 240 FF240 1 $ 157500|% 1,575.00
|IP Office Power Lead Earthed 700289770 2 $ 1200 | § 24.00
IP Office ISDN RJ45/RJ45 3M Red Patch Cord 700213440 1 $ 300(8% 3.00
IP Office 500 Rack Mounting Kit 700429202 2 $ 4085 | § 81.90
Line Matching Transformer $ 90.00
Labor te include design, install, training classes and on-site
day system goes livelll
Total Page 1 $ 22,922-90 All equipment includes a 12 month manufacturers warranty. Optional post warranty
Total Page 2 s - service options are available,
Installation, Programming, Training $ 5,400.00 Lease Options initial Option
Misc. $ - 36 Mo. FMV $ 735.08 Imo.
Sub-Total $ 28,322.90 0% 60 Mo. FMV $ 498.93 Imo.
5 Yr 8x5 RTS APR 4HR C/D $ 1,608.00 36 Mo. $1 PO $ 937.71 Imo.
60 Mo. $1 PO $ 589.50 {mo.
TOTAL PURCHASE PRICE $ 29,930.90
CLIENT'S SIGNATURE BELOW ACKNOWLEDGES THAT CLIENT HAS READ AND ACCEPTED THE TERMS AND CONDITIONS OF THE ABOVE REFERENCED CONTRACT, THE CLIENT AUTHORIZES BLUE WIRE TO OBTAIN
CREDIT INFORMATION PRIOR TO ACCEPTING THIS ORDER
CLIENT: BLUE WIRE :
(Legal Entity (Legal Entity Bilue Wire Communications
Name) Name)
{Authorized (Authorized
Signature) Signature)
(Printed Name, (Printed Name,
Title) Title)
(Date) (Date)

Blue Wire Communications

1955 Raymond Dr. Suite 103 Northbrook IL 60062 Ph: 847-205-0088 Fx: B47-205-9264
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PDLG mission statement:

"Our mission is to provide quality recreation programs, facilities, and
parks that enhance the health, happiness, and guality of life of park
district residents and program participants”

Goals for 2016/2017

1. Provide clean, safe, attractive parks and facilities

2. Provide programs that improve the health and quality of life in
our community

3. Maximize benefits to our residents with the funds we receive

4. Provide a work environment which maximizes the productivity and

enthusiasm of our professional staff
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