PARK DISTRICT OF LA GRANGE
REGULAR BOARD MEETING
MONDAY, MAY 14, 2018 7:00 PM

The Board of Commissioners of the Park District of La Grange will meet at 7:00 p.m. on Monday, May 14, 2018 at the
Park District’s Administrative\Recreation Facility in the De Sitter Room located at 536 East Avenue, La Grange, Illinois

1.0 CONVENING THE MEETING ‘ 4
1.1 Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

2.0 COMMUNICATIONS, PRESENTATIONS & DECLARATIONS
2.1 Public Comments/Participation (Board Manual Section #152)

3.0 CONSENT AGENDA .
3.1  Approval of the Minutes of the Public Hearing of April 9, 2018
3.2 Appreval of the Minutes of the Regular Board Meeting of April 9, 2018
3.3 Apptoval of the Financial Report dated April 30, 2018
3.4 Approval of the Consolidated Vouchers for May dated May- 14, 2018

4.0 STAFF REPORTS
4.1 Director’s Report
4.1.1 Update of Other Park District Matters
4.1.2 Pet Parade

4.2 Staff Comments
5.0 ATTORNEY REPORT
6.0 TREASURER REPORT

7.0 ACTION ITEMS ,
7as]. Discussion and/or Approval of 2018-2019 Capital Budget
7.2 Discussion.and/or Approval of Section 820 Employee Position
Classification and Compensation Plan ‘Schedule Fiscal Years 2018 =2020
7.3 Discussion and/or Approval or Possible Vote on Individual Line Item
Adjustments for the 20187-2018 Géneral Operation Budget

8.0 BOARD BUSINESS
OLD BUSINESS

NEW BUSINESS
9.0 COMMITTEE REPORTS
9.1 Administration Committee (Commissioner Penicook)
9.2 Public Relations Committee (Commissioner Lacey)
9.3 Finance & Capital Project Commmittee (Commissioner Ashby)
9.4 User Group Committee (Commissioner Vear)
9.5 Marketing Committee (Commissioner Jacobs)

10.0 PUBLIC COMMENTS (Board Manual Section #152)




11.0 BOARD COMMENTS

12.0 EXECUTIVE SESSION
12.1 Potential Claims and/or Litigation, 5 ILCS 120/2 (c) 11
12.2  Acquisition of Real Property, 5 ILCS 120/2 (c)(5)
12.3  Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)
12.4  Personnel, 5 ILCS 120/2 (c)(1)

12.5 Review of Closed Executive Session Minutes, 5 ILCS 120/2 (c)(21)
12.6  Security Procedures & Response Plans 5 ILCS 120/2 (c)(8)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)
14.0 ADJOURNMENT
5-11-2018

Dean Bissias
Board Secretary Parks & Recreation... The Benefits are Endless!




PURCHASE AGREEMENT FOR LOT 2 AND LOT 3 IN GORDON PARK

Timeline

¢ lllinois Circuit Court authorization 10/8/2010

e |lllinois Appellate Court affirmed the Park District’s authority to sell 2.82
acres of land on 10/17/2013

¢ Property listed for sale with Costar

e Approached by Pathways, who was interested in purchasing land August
2014

* PDLG received three MIA appraisals on Sept/Oct 2014

e Hired Brad Belcaster Jan 2015 to negotiate the sale

¢ Board approved Resolution 15-01 to approve purchase agreement 8/10/15

e Agreement was signed on 8/24/15

Terms of Sale

e 2.82 acres of land sold for $3,450,000

e Included in agreement is that purchaser will take down old Park District
buildings

e Purchaser will reconstruct Shawmut Avenue for access and will maintain

e Closing may happen as late as December 16, 2016 due to contingency

periods

1 2

Contingency Periods

The purchase agreement is subject to several contingencies, giving the Purchaser
certain rights to terminate the agreement during the following contingency

periods:

e Feasibility Period: Purchaser has to October 23, 2015 to complete its due
diligence and feasibility study of the property

¢ Approval Period: After the feasibility period, Purchaser has up to February
20, 2016 to obtain zoning entitlements and other governmental approvals,
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting of the Board of Commissioners will take place at:
7:00 PM
Monday, May 14, 2018
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar

SECTION 2 Communications/FOIA

SECTION 3 Consent Agenda

SECTION 4 Staff Reports

SECTION 5 Attorney Report

SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 - Committee Reports'MBO Reports/Special Reports

SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Dean Bissias, Executive Director
at (708) 352-1762.

Dean Bissias o -
5/11/18 %agra‘”@

Park District of La Grange...Your Fun Destination!



Date to be
Addressed

Park District of La Grange
SUSPENSE CALENDAR

Regular, Annual & Biannual Reviews

Issue/Topic

Assigned
Party/Individual
Board of

Date of
Entry

February Approve agency goals Commissioners 3/15/2007
Presentation of Upcoming Fiscal Year
March Annual General Operation Budget Executive Director 11/19/2009
Staff and Board of
Establish upcoming fiscal year MBO's Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Staff and
April Review of bylaws (Every Three Years) Administration 12/28/2001
Approval of MBO's For the Upcoming Board of
Fiscal Year Commissioners 11/19/2009
Review of salary ranges (Every Two
Years) Executive Director 12/28/2001
Approval of Annual General Operating Board of
Budget Commissioners 11/19/2009
Board of
May Annual review of SEASPAR draft budget |Commissioners 12/28/2001
Annual review of personnel & safety
June policies (PDRMA) if needed Administrative Staff 12/28/2001
Board of
Approval of Capital Budget Commissioners 11/19/2009
Board of
July Board Elections Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
September Executive Session Minutes Commissioners 11/19/2009
Review appointment of auditor (3 Years |Board of
October Intervals, due 2016) Commissioners 12/28/2001
Publish annual financial summary report
November for residents Administrative Staff 12/28/2001
Board of
Approval of PDLG Tax Levy Commissioners 11/19/2009
Approval of Ordinance to county Clerk to |Board of
Reduce Funds in Recreation Fund Commissioners 11/19/2009
Approval of Abatement Ordinance Board of
regarding General Obligation Bonds Commissioners 11/19/2009
Board of
Approval of SEASPAR Tax Levy Commissioners 11/19/2009
Board of
December Annual evaluation of Executive Director |Commissioners 12/28/2001
Board of
Review Mission Statement Commissioners 12/28/2001




Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2018

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except where noted meeting to fall on the first Monday of the month).
All regularly scheduled meetings start at 7:00 P.M. in the DeSitter Room
located in the Administrative\Recreation Facility at 536 East Avenue,
La Grange, lllinois.

Monday, January 8
Monday, February 12

*Mo nday, March 5 (First Monday fo allow 2018-2019 G.O. Budget fo be on display the legal
requirement of 30 days)

Monday, April 9
Monday, May 14
Monday, June 11
Monday, July 9
Monday, August 13
Monday, September 10
Monday, October 8
Monday, November 12
Monday, December 10
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: DEAN BISSIAS - EXECUTIVE DIRECTOR\BOARD SECRETARY
RE: CONSENT AGENDA ITEMS

DATE: May 14, 2018

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Public Hearing of
April 9, 2018

CONSENT AGENDA ITEM 2: Approval of the Minutes of the Regular Board
Meeting of April 9, 2018

CONSENT AGENDA ITEM 4: Approval of the Financial Reports dated April 30,
2018

CONSENT AGENDA ITEM 4: Approval of the Consolidated Vouchers for May
dated May 14, 2018

v

*CONSENT AGENDA: this agenda item consists of proposals and recommendations,
which are likely to be acceptable to all members of the Board. The purpose of the
Consent Agenda is to allow one roll call vote for all items instead of separate votes on each
item. The procedure is as follows: 1. any commissioner wishing to discuss any item on
the consent agenda may request that the item be removed and placed under its usual
place on the agenda, or under New Business. 2. At the time of roll call, a commissioner
may vote either "aye" for all items, or select items for a "nay" vote. 3. One roll call vote is
taken and covers all items on the Consent Agenda.







PUBLIC HEARING ON ORDINANCE 18-03
COMBINED ANNUAL BUDGET & APPROPRIATIONS
FOR THE

PARK DISTRICT OF LA GRANGE
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE LA GRANGE, ILLINOIS

APRIL 09, 2018

President Penicook called the Public Hearing to order at 7:03 P.M.

PRESENT: Commissioners Penicook, Vear, Lacey, Jacobs
ABSENT: Commissioner Ashby
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of Finance
Leynette Kuniej, Superintendent of Recreation Kevin
Miller, Fitness Center Supervisor Jenny Clark,
Assistant to the Superintendent of BASE Melissa
Seaberg, Recording Secretary Ginger Zeman,

OTHERS PRESENT: Attorney Jim Rock, Tim O'Brien, Bob Anderson,
Bill Sloyan, Bob Sherman, Mike Zahorik, Jack Hagan,
Brian Opyd, James Komsthoeft, Terry McGuire

Announcement of Purpose of Public Hearing

President Penicook stated the purpose of this public hearing is to give the
public an opportunity to comment on the budget. The budget has been on
display on the website, in newspapers, and in the Park District office for over

30 days.

Public Comments
None

Adjournment
At 7:04 P.M. Commissioner Vear motioned to adjourn the Public Hearing on

Ordinance 18-03 Combined Annual Budget & Appropriations for the Park
District of La Grange. Commissioner Lacey seconded the motion, which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs

NAYES: None
ABSENT: Commissioner Ashby

K/Iar_y Ellen Penicook, President

Constantine Bissiasj _Secretary
Approved 05/14/2018






MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

APRIL 9, 2018

President Penicook called the meeting to order at 7:05 P.M.

PRESENT: Commissioners Penicook, Vear, Lacey, Jacobs, Ashby*
ABSENT: None
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Finance Leynette Kuniej, Superintendent of Facilities
Chris Finn, Superintendent of Recreation Kevin Miller,
Fitness Center Supervisor Jenny Clark, Assistant to
the Superintendent of BASE Melissa Seaberg,
Recording Secretary Ginger Zeman

OTHERS PRESENT: Attorney Jim Rock, Tim O'Brien, Bob Anderson,
Bill Sloyan, Bob Sherman, Mike Zahorik, Jack Hagan,
Brian Opyd, James Komsthoeft, Terry McGuire,
Bob Trompeter

* Commissioner Ashby arrived at 7:47 P.M.

Commissioner Penicook welcomed everyone to the meeting and asked for
changes to the agenda.

Communications, Presentations & Declarations
Public Comments/ Participation (Board Manual Section #152)
None

Y’s Men's Club Proposal for a New Updated Facility at Gordon Park Handball
Courts

Bill Sloyan, 645 S. Brainard, La Grange, stated he is the acting president of the
Y’s Men's Club. He provided the background of the club's annual Christmas
tree sale at Gordon Park. They buy 1,500 trees at cost to sell, and make
$40,000 to $70,000 yearly. All the profits are given back to the community.

He thanked the Park District for being supportive of their club.

Mike Zahorik, 327 N. Kensington, La Grange Park, is a long time member of
the Y’s Men's Club. He stated the club would like to continue their tree



REGULAR BOARD MEETING - APRIL 9, 2018

fundraiser for the long term at the handball courts located at Gordon Park.

La Grange architect, Bob Trompeter, designed plans for a permanent structure
that mimics the other buildings in the park. The structure would be used for
the annual tree sale and for other storage. He stated the Y’s Men's Club, with
the help of their handball friends, has the required funding for the project.
However, they would like to partner with the Park District with a contribution
from us. The permanent addition would beautify the entrance to the park.
Director Bissias advised the Board there is an opportunity for further
discussion of this project later in the agenda.

Consent Agenda

Commissioner Lacey motioned to approve Item 3.1 Approval of the Minutes of
the Regular Board Meeting of March 5, 2018; Item 3.2 Approval of the Minutes
of the Special Board Meeting of March 19, 2018; Item 3.3 Approval of the
Financial Report dated March 31, 2018; Item 3.4 Approval of the Consolidated
Vouchers for April dated April 9, 2018. Commissioner Jacobs seconded the
motion, which passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs
NAYES: None
ABSENT: Commissioner Ashby

Staff Reports

Director's Report

Director Bissias stated there is nothing to add to his board report included in
the board packet. He handed out copies of the Capital Replacement Plan that
Commissioner Ashby requested at the last meeting. It is a draft that must be
updated every year. The spreadsheet shows the amortization schedule for the
Park District’s equipment for outdoor maintenance and large replaceable
equipment at the Recreation Center.

Staff Comments
Fitness Center Supervisor Jenny Clark stated the fitness center is booming
with 1,937 members.
e April is Member Appreciation Month. There will be healthy snack days
and tomorrow will be bring-a-friend day.
e She is still evaluating the fitness classes and relocating the classes if
necessary.
e There will be a personal training promotion for the month of April. The
special is one session for $35, which is regularly $50.
¢ The numbers for childcare are increasing.
¢ She is working on Rec Trac upgrades.
*» May is National Physical Fitness Challenge month.



REGULAR BOARD MEETING - APRIL 9, 2018

Superintendent of Recreation Kevin Miller

o Summer registration begins April 20, 2018 for residents and
April 27, 2018 for non-residents.

e La Grange Fitness members will pay a reduced fee for Rec Center
specialty fitness classes of 20% off the resident rate.

o Staff is hiring summer camp staff.

¢ Staff will begin working on the fall brochure in May.

e He is working on Endless Summerfest plans.

Superintendent of Finance Leynette Kuniej
¢ April is the end of the fiscal year. Leynette is meeting with the auditor to
get the audit schedule.
o She is also getting paperwork ready for the hiring of summer help.
e The Park District has received the GFOA award for over 18 years.

Attorney Report
None

Treasurer Report
None

Action Items

Discussion and/or Approval of 2018-2019 MBO's

President Penicook reminded Director Bissias to add Commissioner Jacob's
MBO for investigating a land use plan for the parks. Commissioner Vear
motioned to approve as amended the 2018-2019 MBO's. Commissioner Lacey
seconded the motion, which passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs
NAYES: None
ABSENT: Commissioner Ashby

Discussion and/or Approval of Ordinance 18-03 the Combined Annual Budget
and Appropriation Ordinance for the Park District of La Grange Fiscal Year
2018-2019

Commissioner Jacobs motioned to approve Ordinance 18-03 the combined
annual budget and appropriation ordinance for the Park District of La Grange
fiscal year 2018-2019. Commissioner Lacey seconded the motion, which
passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs

NAYES: None
ABSENT: Commissioner Ashby



REGULAR BOARD MEETING - APRIL 9, 2018

Discussion and/ or Approval of Resolution 18-01 a Resolution Approving and
Ratifying the Execution of Amendments to the Purchase Agreement for Property
Commonly Known as Lot 2 and Lot 3 in Shawmut Avenue Addition No. 2
President Penicook stated that previously the Board gave Director Bissias
consent to approve extensions to the Pathway agreement for the purchase of
Lots 2 and 3 in Gordon Park, as needed. After the resolution of the lawsuit, the
process was further delayed because of the negotiations surrounding the
Village’s approval of the project.

Attorney Rock explained that this resolution ratifies the execution of the
extensions. Commissioner Lacey motioned to approve Ordinance 18-01 a
resolution approving and ratifying the execution of amendments to the
purchase agreement for property commonly known as Lot 2 and Lot 3 in
Shawmut Avenue addition No. 2. Commissioner Jacobs seconded the motion,
which passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs
NAYES: None
ABSENT: Commissioner Ashby

Board Business
Old Business
None

New Business

Y’s Men's Club Proposal for a New Updated Facility at Gordon Park Handball
Courts

President Penicook asked for a consensus from the Board for approval to
investigate the cost and final drawings for a new updated facility at the Gordon
Park handball courts. Attorney Rock assured the Board and Y’s Men's Club
that an agreement would be written up once the project is agreed upon.
Commissioner Jacobs was concerned about the building's footprint. Bob
Trompeter, the architect from La Grange, stated it would be 10'x 20" and the
style would mimic the buildings already in the park. After Board discussion,
Commissioner Lacey motioned to move forward on the Y’s Men's Club proposal
for a new updated facility at the Gordon Park handball courts and direct staff
to develop the concept further and submit a final proposal. Commissioner
Jacobs seconded the motion, which passed by Roll Call Vote as follows:

AYES: Commissioners Penicook, Lacey, Jacobs

NAYES: None

ABSENT: Commissioner Ashby

ABSTAIN: Commissioner Vear (He is a member of the Y’s Men's Club)

President Penicook appreciates the great relationship with the Y’s Men's Club
and all the charitable work they have done. She also appreciates all the work
that was put into their proposal and design of the proposed structure.

4



REGULAR BOARD MEETING - APRIL 9, 2018

Commissioner Ashby arrived at 7:47 P.M.

Committee Reports

Administration Committee

Commissioner Ashby stated the capital budget will be reviewed at the next
meeting. He was glad to see the Capital Replacement Plan for the Park District

distributed tonight.

Public Relations Committee
Commissioner Lacey praised staff for their work as she sees Park District

articles in all the papers and The Patch.

Finance & Capital Project Committee
None

User Group Committee
None

Marketing Committee
Commissioner Jacobs stated there was a marketing meeting regarding the
website and making it more user friendly. There were good ideas for updating

the website.

Public Comments (Board Manual Section #152)
None

Board Comments

Commissioner Jacobs asked staff if we had a handball program. Superintendent
of Recreation Kevin Miller stated staff tried a handball program one summer,
however, the Recreation Department would love to work with the handball
members. A handball member from Joliet stated their goal would be to
entertain a younger group of kids to play and hit the ball around.

Commissioner Lacey enjoyed all the public in attendance this evening and their
interest in what we are doing. She hopes we are going in the right direction.
She is proud of the Park District staff. They amaze her with all they do.

Commissioner Ashby apologized for arriving late to the meeting this evening.

Commissioner Vear thanked the Y’s Men's Club for attending the meeting this
evening.

Executive Session
None



REGULAR BOARD MEETING - APRIL 9, 2018

Adjournment
Commissioner Ashby moved for adjournment 7:53 P.M. The motion was
seconded by Commissioner Lacey and passed unanimously by Voice Vote.

Mary Ellen‘Penicook, President

Constantine Bissias, Secretary
Approved 05/14/2018
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: Finance Chair
FROM: Superintendent of Finance
RE: Consolidated Vouchers dated 5/14/2018

I this voucher is removed from the consent agenda, the financial report for the month of

APRIL should be noted and allowed to stand for audit, and a motion be made and seconded

to approve the Consolidated Vouchers dated MAY 14, 2018 in the amount of $ 564,427.04
A roll call vote is required.

CONSOLIDATED VOUCHERS

Accounts Payable vouchers

General Fund $ 37,862.30
Fitness Center 23,996.31
BASE Program 1,471.73
Recreation Fund 57,897.71
Liability Insurance 2,313.50
Special Recreation for Handicapped 50,746.33
Capital Projects 31,676.59
205,964.47

Debt Service Payments
Series 2012 B due 6/1/18 67,950.00
Series 2012 C due 6/15/18 68,678.13
Series 2016 due 6/15/18 17,475.00
Recreation Refunds 2,490.00
Imprest & Credit Card Expenses - per attached 5,043.57
P Card Purchases - per attached 21,986.14
Payroll for the month of APRIL - 2 pay periods 174,839.73

Includes monthly Social Security, Medicare & IMRF contributions.

$ 564,427.04




PARK DISTRICT OF LA GRANGE

IMPREST CHECKS & CHARGES
April 30, 2018
Check # Paid To Description Amount
5045 Rotary Club of Countryside dues 162.00
5046 Park District of La Grange Transfer to Endless Summer Jt acct 4,285.80
EFT KS State Bank telephone equipment lease 595.77

5,043.57

Chase Credit Card
Director & board expense

504357
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Park District of La Grange
May 2018
Board Report

Dean Bissias
Executive Director

Please remember that the board meetings for 2018 are the second
Monday of the month with the exception of March (March 5), which
allows for a 30 day minimum review of the 2018-2019 budgets.

This month’s May board meeting is a regular meeting scheduled for
Monday, May 14, 2018 and will be held at the recreation facility upstairs
in the DeSitter Room at 536 East Avenue.

The board packet is available online again this month with the May
packet at: http:/ /www.pdlg.org/Docs/Board%20Mtg%20Packet%S5-14-

18.pdfon.

Under Item 3.0 this month staff is recommending that the Board of
Commissioners approve the Consent Agenda as presented. The Consent
Agenda consists of minutes from the Public Hearing of April 9, 2018;
minutes from the regular board meeting of April 9, 2018; financial reports
dated April 30, 2018 and consolidated vouchers for the month of May,
dated May 14, 2018.

Since the Board approved the 2018-2019 MBO’s Superintendent of
Facilities Chris Finn, Superintendent of Finance Leynette Kuniej and I
have worked on putting together the Capital Budget for the 2018-2019
fiscal year. I have met with Commissioner Ashby who chairs the Finance
& Capital Projects Committee and together we will present this to the
Board for approval on Monday.

Under Action Item 7.1 staff is requesting that the Board approve the
Capital Budget for fiscal year 2018-2019. Commissioner Ashby and I will
be presenting the budget and will answer any questions the Board might
have.

Under Action Item 7.2 | am asking the Board to approve Board Policy
Section #820 Employee Position Classification and Compensation Plan for
the next two years. This document is to be approved every two years
based upon our professional standards and the estimated cost of living
figure over the next two years. I am anticipating the increase over the next
two years to be approximately 9%.

Under Action Item 7.3 Leynette and I are asking the Board to allow
Leynette to make some minor adjustments to balance a few individual line

1



10.

11.

12.

13.

items in our 2017-2018 General Operations Budget. Leynette will give the
Board an update during the board meeting.

Staff continues to prepare for the new recreation software upgrade with
weekly planning and training sessions. Staff is doing everything they can
to be prepared and for this change to go as smoothly as possible on our
end. Keep in mind that this will be a major change for staff but should
have very little impact on our patrons. The new installation date is now
set for the week of July 16th, We have elected to push this project back
one month to allow for additional training and setup.

Please remember that the annual Pet Parade is scheduled for Saturday,
June 274, Staff is encouraging all board members and their families to
come and join us, along with Benny the Bull, for a morning of fun.

Over the past month my main focus has been working with Leynette,
Chris and staff in preparing the 2018-2019 Capital Budgets along with
updating our Board Policy Manual and attending this year’s IAPD
Legislative Conference in Springfield. I met with House Minority Leader
Jim Durkin and Director of IDNR Wayne Rosenthal regarding our grant
and to discuss grant opportunities that could become available soon.

Currently I am scheduled to be out of the office on vacation on May 16%,
21st, 25t 29t and 31st. I will be available by cell phone for any
commissioner or staff member who might need to talk with me on any day
that I am off.

Please remember to take the time and opportunity to have fun and enjoy
life with your family.

RECREATE!! It helps your mind and body.
Make the Park District of La Grange “Your Fun & Fitness Destination.”



Park District of La Grange
May 2018
Board Report

Leynette Kuniej
Superintendent of Finance

As of April 30, 2018, tax revenue receipts for the 2017 tax levy are
$1,519,024 or 96% of the amount assessed in the first installment.

The cash balance at April 30t was $3,339,185 of which $2,409,550
is invested in money market accounts. These investments are fully
insured or collateralized. We are still waiting for the final grant
payment of $493,574 for the construction of the Fitness Center.

Included in this month’s packet is the preliminary fiscal year-end
financial report for the Park District. Operations, excluding debt
service and capital had an excess of revenue over expenditures of
$259,436. Some additional bills for services received are still
expected, so this amount will be reduced accordingly. Under action
item 7.3, I am requesting permission to reallocation the budget on
certain line items to remain in compliance with the budget. An
additional appropriation of $225.00 is needed in the Debt Service
Fund for fees charged by the escrow agent. An additional
appropriation of $900.00 is needed in the BASE Program Fund for
the rent paid to St Frances Xavier.

Lauterbach & Amen, LLP will be on site on June 4th to begin their
fieldwork for the current year’s audit engagement. We are planning
to have a final report available for approval at the August board
meeting.

I attended the annual Government Finance Officers Association
conference in St. Louis. The opportunity to network with other
professionals and attend the various educational classes is greatly
appreciated.



Park District of La Grange
May 2018
Board Report
Jenny Clark
Superintendent of La Grange Fitness

LaGrange Fitness had 204 new members sign up during the month of April,
with a total of 1944 member’s through April 30, 2018. This membership
total includes 64 Silver Sneaker members. We are offering a membership
special for May, Summer Slimdown Special offering 13 months for the ptice
of 12. This special applies to out annual memberships only.

The month of March had 8630 visits by fitness members for the month of
April. We also had 91 people pay the drop-in fee totaling $751.00 in
revenue for April. YTD revenue for drop-in fees through April 30, hit
$6,413.00 (828 drop-ins).

We offered 46 classes weekly, during the month of April. The month of
April brought in 1785 group fitness participants. The group fitness schedule
will be updated on May 14, adding an additional class, increasing class total to
47 weekly and changing a few other classes to meet the members demands
and requests.

The personal training department brought in $4,374 through April 30, 2018
and YTD through April 30, 2018 is $25,349. During the month of May, we
will be offering a petsonal training special on the three pack for $129,

regularly $144.

During the month of Aptil, we sold 18 child care punch cards totaling $600
in revenue, with an additional $180 in revenue for daily drop ins for the
month of April, totaling $780. The participant counts for April came in at
178, with the revenue at $5,316 through April 30, 2018, and total of 1361
participants.

Personal Trainer, David Smith offered a Functional Resistance Training
Lecture on Tuesday, April 17 at 10am. This workshop discussed resistance
training exetcises that can be done to prepare your body for real life
activities. David had two participants for this free lecture.

May is National Physical Fitness and Sports Month and La Grange Fitness is
promoting a throwback to Gym Class! Remember back to your elementary
school days when the Presidential Physical Fitness Test came around?
Whethet you loved it or hated it, join the fun as we bring it back this May
with the La Grange President’s Challenge. The week of May 1* complete
each challenge and record your results on the scorecard. See if you can
improve your scores by the end of the month. Top 5 most improved scorers
receive a prize.

Superintendent of Fitness continues to set up the new Rectrac for the fitness
desk and fitness opetations. All departments continue to work together to



10.

prepatre for the transition.

Supetintendent of Fitness attended the IPRA meeting April 26 at Woodridge
Park District. The meeting had a presentation on keeping up with
technology by Direct Fitness Solutions. Precor did role out a new app on the
treadmills, bikes and ellipticals called My Run where members can choose
different interactive trails and paths.

Supetintendent of Fitness working with Safety Coordinator to prepare for
PDRMA reviews in May, July and August.



Park District of La Grange
May 2018
Board Report

Chris Finn
Superintendant of Facilities

The Recreation Center has been busy with rental. We have
been extremely busy on Saturdays and Sundays in the rooms
and the DeSitter Room. We are getting ready for the summer
season in terms of rentals and programs.

Starting May 27t we will be starting our summer hours at the
Recreation Center; which will be Mon., Tues., & Thur. 8a-9pm
Wed., & Fri. 8a-5:00pm, Sat. 8a-4pm, and Sun closed. These
hours will reflect when the front desk is open and open gym
and playground use. We will still be taking rentals on Sundays
and having our regular scheduled programs.

I continue to meet with Katie to go over the new Rec Trac; we
will be getting the new system in July.

The capital projects for the 2017-2018 year have been
completed that were budgeted for completion. Some of the
capital budget projects will roll over to the next fiscal year.

Capital Projects: I have been working on the 2018-2019 capital
budget. There are several projects that were talked about in the
MBO meeting. Several of the items on the list are safety or legal
items that will need to be addressed. Once the board approves
the capital budget then we start on the projects as some are
weather dependent.

I continue to work close with Claudia on all parks and field
rentals. We have had several days of rain where we have
canceled games/practices for athletics groups. There has been
a few scheduling conflicts and rescheduling of games due to
the weather. I have spent a considerably more time this year
working with the user groups on scheduling than in the past;
checking dates, times and fields to see if they can change
things. The main soccer field at Sedgwick Park was closed
until May 1 this year in hopes that the grass would grow more,
but is was a cold April and did not allow for that. The Maint.
Dept has gone out and seeded, put down black dirt, and put
up orange snow fencing in the fields(Gordon North, Gilbert, &
Sedgwick West) we are closing for the 2018 year.



7. In May is when the park shelter rentals start as well as all of
the local school picnics start up in late May and early June.
And now that the weather is nice are parks are getting busier.

8. I have met with the splash pad contractor out at Gordon Park
all pieces are up and hooked up. We did the preliminary start
up on the splash pad; everything looks good we have a small
pump leak which will be fixed. I have gone to the park a few
times to start it up run it and check chemicals.

9. I attended "Parks Day at the Capitol" April 23-25. On Monday
I helped set up the SSPRPA booth for the Parks Day on
Tuesday. Tuesday I spent most of the day at the capitol
building working the SSPRPA booth. Wednesday was
educational sessions in the morning.

10. I will be attending the SSPRPA general meeting on May 10th in
Joliet. On May 2314 I will be running the SSPRPA Facility
Committee meeting.

11. The Endless Summer Fest committee continues to meet to
discuss the fest. We have most of the entertainment all set;
there are a few things we are finalizing in regards to
entertainment.



Park District of La Grange
May 2018

Board Report
Claudia Galla
Park Foreman

Mowing has begun this month following rain and warmer
weather. Areas being cut are Sedgwick, Waiola, Spring Park &
School, Denning, Gilbert, Stone, Elm, Community Center,
Rotary, Gordon, Rec Center, and Nicor property.

Ruts and holes in three soccer fields; Gordon, Gilbert and
Sedgwick have been repaired and fields over seeded. They will
not be in use for one year. Orange fencing has been installed at
each field. The large field at Gordon that was closed last year is
now open, fencing has been removed.

NaturalLawn of America was in town on April 26t to fertilize all
our athletic fields and turf areas at the rec center.

Twenty-three garden plots have been claimed so far for the 2013
season. Minor lumber replacement has been completed around
a few plots.

Staff has completed stump grinding of the small trees that were
removed last month. Holes were soil filled and over seeded.
Larger stump holes from last season, have also been filled.

Baseball and softball season has started. Ball fields are being
routinely groomed daily. Foul lines are painted and turf
mowed weekly. Turface and chalk is supplied as needed. New
base boxes and pitchers rubber have been installed at the two
Gordon ball fields.

Waterlines and fountains have been opened throughout the
district. Summer banners have been installed.

Maintenance on summer landscape equipment continues this
month in preparation of the upcoming season. Riding mowers,
sprayer tank, ball field groomer, and trailers are worked on this
month.



10.

11.

12.

On May 4t the Park District and LeaderShop partnered to
facilitate a service day for 25 students from the LaGrange
Highlands Middle School. The kids and teachers were
wonderful and well organized. They went right to work when
they arrived at Denning Park. One group mulched trees and
landscape beds. The other group helped with activities in the
Leadershop building.

I have interviewed applicants for seasonal positions in the
Maintenance Dept. Five have been hired for the 2018 summer

s€ason.

I've been preparing this past month for the administration
portion of the PDRMA review. Paperwork and assessments
concerning the Maint. Dept have been completed for the

May 22nd, Vist,

Tree planting has been delayed until May 18th due to the cold
weather conditions in April.

Routine duties for the month include:

*Process vouchers.

*Trash & recycling collection in all parks, once a week.

*Completed inspections for April — ball fields, soccer fields,
tennis courts, playgrounds and buildings

*Cleaning the interior of our satellite buildings, daily.



Park District of La Grange
May 2018
Board Report

Linda Muth
Administrative Supervisor

I prepared the front office for summer registration which
began on 4/20 for residents and 4/27 for non-residents.
Everything went smoothly in the office and online.

BASE registration for St. Francis has begun. I continue to
be busy tracking enrollment, updating the system, and
answering inquiries for BASE.

Preparing for the RecTrac conversion continues to be a
major priority. There is an incredible amount of work
required to set-up the system’s background functions to
correspond with our needs. I greatly appreciate Katie
Walsh, who has played a major role in our preparation and
has been vital to our progress, as has Leynette Kuniej and
Jenny Clark.

I processed refunds for programs and facility rentals.
I worked on accounts receivable, following-up on past due
balances and clearing erroneous balances to clean up the

computer system.

I worked with our IT support to resolve some issues with
WebTrac links for online log-in.

I worked on two FOIA requests in April.

I took the online training curriculum for FOIA for 2018.



Park District of La Grange
May 2018
Board Report

Katie Walsh
Facility Rental Coordinator

. Linda and I have been meeting regularly to setup our
software in preparation for the migration. It has taken a lot
of effort and time to figure out how to get the program to
work correctly, and there are many settings that have to be
manipulated in order for the program to meet our needs.

. We have released the software link to some of our front desk
members so they can learn the program and also test it for
any issues. We have also been working with other staff
members and departments to further our working knowledge
of the software.

. I continue to take calls from potential room rental customers
to help them find availability and give them information.
Ginger, Colleen and Christine have helped me with the input
and finalization of rental applications, which has allowed me
more time to work on our software migration. Christine has
been putting together the weekend rental preparations for
the front desk and Managers on Duty for me, which has
been a big help. We continue to survey our rental customers
on their satisfaction each weekend as well.

. Rental applications are slowing down a bit as the weather
becomes warmer. The school picnics are coming up at the
end of May and beginning of June at some of our parks.
Denning Park is also beginning to be utilized by patrons for
private rentals.

. Park Pride is coming up on May 19th, which marks the fifth
year for the event. We are looking forward to getting the
community involved in the beautification of our parks once
again!



Park District of La Grange
May 2018
Board Report

Josh Wiencek
Maintenance Supervisor

. Ordered and unpacked new seminar tables and round tables
for the banquet room.

. Change light bulbs in upstairs foyer and washrooms
throughout the building.

. Deep cleaned all floor machines.
. Deep cleaned washrooms using Ki-Vac.
. Fixed gym water fountain bottle filler.

. Replaced water fountain filters.



Park District of La Grange
May 2018
Board Report

Kevin Miller
Superintendent of Recreation

Full day camp numbers are the strongest in my 8 years with
the park district. Camp Mighty Munchkins is at 100% capacity
for the summer! Camp Quest is at 99% capacity with 3 spots
remaining for the summer. Our half day camps are picking up
registrations as we get closer to summer. Camp-A-Palooza is at
28% capacity and Camp Tiny Tots is at 42% capacity. We
expect these camp numbers to go up right after Memorial Day
weekend, which is consistent with our past history.

Fitness enrollment for summer session one has gone relatively
well for the start of the season. We are running 19 classes with
a total of 140 participants, compared with last summer session
one’s 19 classes and 122 participants. Session one classes
began the week of May 7t,

The Recreation Department is working on developing the fall
2018 brochure. We are in the early stages of getting program
proposals from instructors and inputting the info into RecTrac.
The fall brochure is schedule to be worked on through early
June drafts going to the printers June 12t and brochures
getting mailed out on July 13th and 14t to residents. Resident
registration will open on August 10™ and non-resident
registration will open on August 17th.

[ am continuing my training on RecTrac 3.1. While it has been
a challenge and large undertaking, my expectations are that
the program will be of benefit to the district overall and help us
better assist our patrons going forward.

The Recreation Department is finalizing all prep work for the
busy summer season. We are excited about some of our new
program offerings such as the Sticky Fingers Cooking Camps,
Stem Camps, 7t and 8t grade Youth Developmental 3 on 3
Basketball League, Jump Fest, Movies in the Park series
among many more!

Endless Summerfest is quickly approaching! We are in the
stages of finalizing food vendors, soliciting sponsors, booking
mid-day entertainment, etc. [ have been working with food
vendors and beer tent sponsors/volunteers. The first week of



June will post the volunteer schedule via Google Doc on the La
Grange Endless Summerfest website. Main acts for this year
include ARRA, American English, Infinity, In the Stix and
Sixteen Candles. The fest is the weekend of August 3rd-5th,

I have spent the last few weeks, and will continue to spend
more time over the next two months, working on materials for
the PDRMA Review.

Over the next 5 weeks, [ will be teaching CPR/First Aid/AED
courses to our staff. We will be offering 5 classes this spring for
our staff to get recertified or obtain certifications. I expect 45-
50 staff members ranging from summer seasonal staff, part-
time and full time staff to be certified during this time frame.



Park District of La Grange
May 2018
Board Report

Diana Faught
Assistant Superintendent of Recreation

. As of 5/9/18 Learning Ladders Preschool has 62 of 156 participants
registered for the 2018-2019 school year.

. Learning Ladders Preschool participated in the Muscular Dystrophy
Association annual Hop-A-Thon during the week of the young child. Our
program goal was $1,000. Our preschool total has not come in yet. The
funds raised will help send a camper to the MDA summer camp.

. Preparations for the fifth annual Park Pride event on Saturday, May 19th
continue. The committee has reached out to local businesses and
community groups for sponsorship and volunteers. We have five
sponsors, Case Lots, Countryside Bank, Ancel Glink, Lyons Pinner and
Fornaro Law. We have many local groups participating this year. They
include; Boy Scout Troop #19, Cub Scout Pack #3014, Cub Scout Pack
#83, Cub Scout Pack #177, and Indian Princesses.

. The Learning Ladders Preschool regular scheduled classes will end on
Thursday, May 10th. [ will be distributing our end of the year parent
evaluations via Survey Monkey. I always look forward to receiving the
feedback from the preschool families because it not only gives praises to
the staff’s efforts but also offers many constructive improvements that
can be implemented for the following school year.

. The annual preschool picnic and graduation will be held at the
Recreation Center on Friday, May 11th. We have twenty-five students
graduating from our program and headed to kindergarten in the falll All
preschool families will be celebrating at the picnic with access to the
indoor playground, fun jump and toddler playtime gym equipment. We
will wrap up the event with an ice cream social!

. Early childhood and preschool staff will be participating in spring clean-
up days at Sedgwick Park, Gilbert Park and the Recreation Center. Staff
will also work to pack up the room at Sedgwick to make room for the
upcoming Camp Quest which will be held at that location in the summer
months.

. As of 5/9/18 day camp enrollment has been increasing as June is
approaching. The early childhood half day Camp Tiny Tots has 68 of 162



(42%) slots filled. The full day early childhood Camp Mighty Munchkins
is full for all nine weeks of summer camp.

8. I am working to finalize staff for the early childhood day camps. Our
trainings will begin on Friday, June 1st to prepare for this summer. Day
camp staff will attend a camp orientation, all staff orientation, the
SSPRPA Day Camp Workshop as well as host the Camp Parent
Information Night prior to the first day of camp which will be Monday,
June 11th,

9. 1 am preparing along with the safety committee for the annual all staff
safety training and orientation which will be held on June 7%,

10. I am working on compiling records and documentation required for our
PDRMA review which will held on three different dates throughout the
summer months. Areas that will be covered are Administration,
Recreation and Parks Maintenance.

11.I have been working with my summer camp directors to organize their
theme weeks and create lesson plans accordingly. I have also booked
four of Camp Mighty Munchkins “in house” field trips. They include a
magician, circus act and visits from the Cosley Zoo’s, “Zoo to You”
program.

12. I have been working to compile contractual program offerings for the fall
2018 brochure as well as creating new in house programs and small one
day events for early childhood and youth.



Park District of La Grange
May 2018
Board Report

Teresa Chapman
Marketing & Events Supervisor

I have begun to plan for the fall brochure. We have met with
surrounding districts to discuss co-op options for programs.

The front display case has a garden theme to help promote
Park Pride that’s on May 19t

I have created flyers for early childhood, athletics, fitness and
special events for the summers season. They are showcased
near the front desk.

Field trips and bus transportation for Camp Quest are almost
all booked. Camp Quest registration is 99% filled. Before care
is 60% filled and after care is 74% filled. I have also continued
to sit in on interviews for camp staff and am in the process of
finishing up the hiring and rehiring process. We are also in the
process of preparing for camp training week.

I renewed my CPR and First Aide Certification on Wednesday,
May 9th,

Sponsorships for La Grange Endless Summerfest are coming in
and I have continued to update the sponsorship webpage. I
have also begun working on the poster and other marketing
materials.

I have begun planning for summer events like Family BINGO
Night, Movie in the Parks, Park Days and Senior Bingo.

We currently have 1,706 likes on Facebook and 505 followers
on Twitter and 4,512 subscribers on the PDLG FunBytes.



Park District of La Grange
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Board Report

Kyle Madeja
Recreation Supervisor

. 1 have been interviewing, along with staff, for the camp counselor
positions this summer for camps. Camp-a-Palooza in specific is
returning 2 camp counselors. I have hired 5 new counselors. Camp-a-
Palooza numbers are below last years at this point, but we still have a
month of registration before the first session begins.

. Spring sessions of programming are coming to a close at the end of May.
We saw solid numbers, most notable was a newer program Tot Track &
Field which had 18 participants enrolled. We also tried running a
Parent/Tot Sports class in the evening (6:15-7:00pm) instead of our
typical early morning offering and that class is running well. Archery,
tennis and tae kwon do remain as solid program offerings.

. The Men’s 50 & Over 16” Softball League on Monday nights began on
May 7th at Gordon Park. We have 7 teams this season, with 1 new team
to the league. We have both fields running with game times of 7pm and
8:15pm. The first week went great!

. The spring co-rec volleyball league regular season has 4 weeks left, then
they will enter into the playoffs.

. In the process of gathering program proposals for the FALL 2018
brochure season. We had our seasonal co-op meeting with La Grange
Park and Western Springs in early May and look forward to offering some
new programming.

. 1 have been working in the new Rec Trac 3.1 entering fees, learning how
to enter programs, view the super grid, which is the scheduling calendar
for the facility and printing rosters.

. Teresa has created flyers for all my summer athletic programs which will
be posted on the athletic bulletin board in the social area.
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Board Report

Melissa Seaberg
Assistant Superintendent of BASE

Pre-Registration for the 2018-19 school year
began in March. We are at 328 students
registered with a max of 460. Ogden and
Barnsdale are full with wait lists.

The summer school camp numbers are looking
good. We have about 34 children registered per
week so far. I have extended the registration
deadline from May 4t to May 17th, Our goal this
year is 40-45 children. Last year we averaged
35-37 children each week.

As of May 9% we have 18 1/2 days left of
school!!! Each year at this time we are all busy
inventorying and cleaning out our BASE
cabinets at each school. Everything perishable
must be used up and inventory done so we know
what supplies I need to order for next year. The
food and supplies left are used for summer
camp.

The last day of school for SD102 is June 5th
which is a half day for all 5 schools. The last day
of school for SFX Main and East Campus is
June 7t which is also a half day. The staff will
be putting the final touches on cleaning and
packing up all the BASE supplies for the
summer that day after the students leave for
class.

We had our Cinco de Mayo parties Thursday,
May 3rd. The students had a taco/nacho bar, kid
friendly margaritas and Mexican fried ice cream
for snack! Yum! The students are also busy
making their Mother’s Day gifts for their moms.



We celebrated After School Professionals Week
April 23rd-27th with fun treats each day for the
staff to show appreciation for their hard work.

We hired two new BASE staff members. They are
both interested in working summer camp. It
looks like we will not need to look outside of
BASE staff to work this summer.

Happy Mother’s Day to all of the moms out
there!
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SECTION 820

PARK DISTRICT OF LA GRANGE
EMPLOYEE POSITION CLASSIFICATION
AND
COMPENSATION PLAN SCHEDULE
FISCAL YEARS 2016 - 2018

Current
MINIMUM MAXIMUM

POSITION SALARY SALARY
FULL-TIME EMPLOYEES: RECOMMENDED RECOMMENDED
Executive Director $78.000 $130,000
Superintendent of Parks, Maintenance  $45,000 $89,000
Superintendent of Recreation $45,000 $89,000
Superintendent of Finance $45,000 $89,000
Superintendent of Facility $45,000 $89,000
Superintendent of BASE $35,000 $78,000
Park Foreman $40,000 $72,000
Recreation Program Supervisors $30,000 $60,000
Finance and Personnel Assistant $30,000 $60,000
Office Supervisors $30,000 $55,000
Office Secretary $30,000 $45,000
Park/Maintenance Laborer $30,000 $53,000
Building Custodian/Park Laborer $30,000 $53,000

REGULAR PART-TIME/TEMPORARY HOURLY:

Special Skilled Program Instructor $10.25/hour $60.00/hour
Program Supervisors and Leaders $8.75/hour $23.50/hour
Mechanic $18.00/hour $25.00/hour
Facility Supervisor/Custodians $8.75/hour $16.50/hour
Customer Service $8.75/hour $16.50/hour
Park Laborer/Seasonal $8.75/hour $14.00/hour

Approved 8/19/97; amended 11/17/98; amended 10/19/99; amended 1/25/00; amended 9/17/02, amended 7/18/03, amended 4/21/05,
amended 4/16/2007, amended 05/20/2010, amended 05/2012, amended 5/4/2014, amended 5/9/2016



SECTION 820

PARK DISTRICT OF LA GRANGE
EMPLOYEE POSITION CLASSIFICATION
: AND
COMPENSATION PLAN SCHEDULE
FISCAL YEARS 2018 — 2020

Proposed

MINIMUM MAXIMUM
POSITION SALARY SALARY
FULL-TIME EMPLOYEES: RECOMMENDED RECOMMENDED
Executive Director $78,000 $142,000
Superintendent of Parks, Maintenance $45,000 $97,000
Superintendent of Recreation $45,000 $97,000
Superintendent of Finance $45,000 $97,000
Superintendent of Facility $45,000 $97,000
Superintendent of BASE $35,000 $85,000
Superintendent of Fitness $35,000 $85,000
Assistant Superintendent of Recreation $35,000 $85,000
Park Foreman $40,000 $78.000
Recreation Program Supervisors $30,000 $65,000
Finance and Personnel Assistant $30,000 $65,000
Office Supervisors $30,000 $60,000
Office Secretary $30,000 $49,000
Park/Maintenance Laborer $30,000 $58,000
Building Custodian/Park Laborer $30,000 $58,000
REGULAR PART-TIME/TEMPORARY HOURLY:
Special Skilled Program Instructor $10.25/hour $65.40/hour
Program Supervisors and Leaders $8.75/hour $25.60/hour
Mechanic $18.00/hour $27.25/hour
Facility Supervisor/Custodians $8.75/hour $18.00/hour
Customer Service $8.75/hour $18.00/hour
Park Laborer/Seasonal $8.75/hour $15.25/hour

Approved 8/19/97; amended 11/17/98; amended 10/19/99; amended 1/25/00; amended 9/17/02, amended 7/18/03, amended 4/21/05,
amended 4/16/2007, amended 05/20/2010, amended 05/2012, amended 5/4/2014, amended 5/9/2016



PARK DISTRICT OF LA GRANGE
Line Item Budget Transfers
For the year ended April 30, 2018

General Fund
Utilities - Electric
Utilities - Natural Gas
Legal Notices & Publications
Legal Fees

Recreation Fund
Utilities - Electric
Utilities - Natural Gas
Vehicle Parts & Repairs
Maintenance Supplies
Special Events
Community Support
Promotion & Publicity
Legal Notices & Publications
Legal Fees

Fitness Center
Fitness Instructors
Wages
Health Insurance
Social Security/ Medicare
Education & Training
Promotion & Publicity
Consulting Fees
Background Checks
Dues
Office/ Administrative Supplies
Maintenance Supplies

Page 1 of2

Increase

4,000.00

150.00

4,000.00

500.00

1,945.00

150.00

60,000.00

5,500.00

1,000.00
500.00

250.00

5,000.00

Decrease

4,000.00

150.00

4,000.00

500.00

1,700.00
245.00

150.00

60,000.00

5,500.00

1,500.00

250.00

5,000.00



BASE Program
Health Insurance
Social Security/ Medicare
Mileage Reimbursement
Merchant Fees
Education & Training
Computer Equipment
Computer Software/ Upgrades
Supplies
Program Equipment
Rent - St Frances

Debt Service Fund
Debt Service Fees

Page 2 of 2

1,000.00

200.00
2,500.00

1,200.00

1,000.00

900.00

225.00

1,000.00

2,700.00

1,200.00

1,000.00
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PDLG mission statement:

"Our mission is to provide quality recreation programs, facilities, and
parks that enhance the health, happiness, and quality of life of park
district residents and program participants”

Goals for 2018/2019

1. Provide clean, safe, attractive parks and facilities

2. Provide programs that improve the health and quality of life in
our community

3. Maximize benefits to our residents with the funds we receive

4. Provide a work environment which maximizes the productivity and

enthusiasm of our professional staff
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MINUTES
VILLAGE OF LA GRANGE
SPECIAL MEETING OF THE
VILLAGE BOARD OF TRUSTEES
53 South La Grange Road
Lower Level Conference Room
La Grange, IL 60525

Saturday, March 10, 2018 — 8:00 a.m.

CALL TO ORDER AND ROLL CALL

A Special Meeting of the Board of Trustees of the Village of La Grange was held on Saturday,
March 10, 2018, and called to order at 8:00 a.m. in the lower level conference room. On roll
call, as read by Village Clerk John Burns, the following were present:

PRESENT: Trustees Gale, Kotynek, Kuchler, and McCarty with President Livingston
presiding.

ABSENT: Trustees Arnett and Holder

OTHERS: John Burns, Village Clerk
Andrianna Peterson, Village Manager
Zach Creer, Assistant Village Manager
Lou Cipparrone, Finance Director
Don Gay, Fire Chief
Charity Jones, Community Development Director
Kurt Bluder, Police Chief
Ryan Gillingham, Director of Public Works
Joe Munizza, Assistant Finance Director

BUDGET WORKSHOP OVERVIEW

President Livingston opened the meeting by thanking the Board of Trustees and members of
the management team for their leadership and considerable efforts in the development of a
Village budget for next year,

Village Manager Peterson remarked that the development of the budget is a six month long
public process beginning in the fall with a review of last year’s comprehensive annual financial
reports, a preliminary review of the property tax levy and pension levies, a public hearing
regarding the proposed levies, a workshop dedicated to capital projects and the budget
workshop, focusing on operations. This past fall the Village Board also conducted a strategic
planning session.

The proposed budget demonstrates the Village’s continued emphasis on the maintenance and
investment in our public assets and focus on providing outstanding services to residents.

While Village finances have stabilized as a result of controlled spending, the Village needs to
remain vigilant as a result of reductions in revenue and ongoing uncertainties at the state level
that have the potential of further impacting Village finances.
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Saturday, March 10, 2018 — Page 2

With this in mind, the management team has developed and proposed a generally status quo
budget with few exceptions which, within our conservative revenue projections and proposed
expenditures, allows the Village to continue to: 1) deliver high quality Village services; 2) meet
pension obligations; 3) proceed with capital and public investment projects; and 4) continue to
invest in our human capital needs.

The proposed fiscal year 2018-19 budget anticipates a surplus of approximately $50,000 at the
end of the year and a reserve level of 55%.

Modest surpluses are anticipated for the remaining four fiscal years, with a fund balance still
above our 50% targeted reserve range at the end of the five year period.

REVIEW OF GENERAL FUND REVENUES

Finance Director Cipparrone reported in detail on each General Fund revenue line-item.

Department Heads were then invited to present their respective departmental budgets to the
Village Board for review and comment. Each Department Head was asked to describe budget
variations, if any, and to provide a report on progress being made to achieve strategic goals and
priorities within their respective areas of responsibility.

REVIEW OF GENERAL FUND AND OTHER FUND BUDGETS

1. Administration. Legal. President & Board and General Ledger

Assistant Village Manager Creer explained the health insurance renewal is at a 2.5%
increase which results in budget savings of $40,000. Projections for future years were
also adjusted from 6% to 5% increases as a result of the historical experience of the
IPBC pool, which the Village has joined effective with the May 2018 renewal.

The Village Board discussed potentially moving to an all-digital agenda packet format.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

2. Finance
Finance Director Cipparrone reported that the Department continues to provide
opportunities for residents to access on-line services. He indicated that while on-line
services have reduced the need for residents to physically visit the Village Hall, there

still is quite a bit of walk-in traffic. This demand may decrease over time.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

3. Community Development
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Community Development Director Jones noted that the restructuring of the Department
last year has resulted in more efficient service delivery. This year funds are proposed to
continue to evaluvate internal work flows and customer service. RFP’s for the budgeted
branding study have been issued with an anticipated completion date of November,
2018. The valet program is also scheduled to be evaluated by the CEDC in May. A
number of new restaurants and retail have opened or are scheduled to open in the near
future.

Trustee McCarty commented that economic development funds may be best used in
creating opportunities for additional new residential units in the downtown, as it would
increase sales tax, encourage use of public transportation and would not place a high
burden on other taxing bodies.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

Police Department. Asset Forfeiture Fund. Auxiliary Police Fund

Police Chief Bluder discussed the proposed outsourcing of the crossing guard program
as other staff often has to fill in for absences and vacancies. He mentioned that the K-9
Dak has served the Village well and has retired from service. It is proposed that he live
out his days with his handler via an agreement with the Village. Chief Bluder plans to
evaluate the program and options for the future. He also noted that new on-line
overnight parking / vacation watch software is planned to be implemented next year.
In-car printers are proposed for electronic ticketing purposes and a camera system
replacement in the parking structure is proposed using ERF funding,.

Due to several pedestrian incidents in the last several months, the Police Department
has developed a Pedestrian / Bike Safety Campaign titled “Be the Change, Travel Safe
in La Grange”.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

Fire Department and Foreign Fire Insurance Tax Fund

Fire Chief Gay noted that the Department is working to migrate to the new LTACC
CAD system. Rescue Air Bags are proposed to be purchased using Foreign Fire
Insurance Tax Funds.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

Buildineg and Grounds and Public Works

Public Works Director Gillingham noted that there were nine straight days of snow in
February resulting in increased overtime and salt usage. A tree inventory is in the
process of being conducted. Public Works plans to work on a number of projects this
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year including neighborhood street resurfacing. Right-of-Way management will also be
a focus due to planned work by Nicor and AT & T.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

Equipment Replacement Fund and Pension Funds and Debt Service

Finance Director Cipparrone noted that for budgetary purposes, the employer
contribution for the pension levies is expected to increase by 5% annually. As long as
the Village remains committed to annually fund required contributions as determined by
the actuarial valuations, the pension funds will reach full funding requirements within
the 2040 statutory timeframe.

President Livingston noted that the Village has changed assumptions and instituted
100% payment to responsibly address pension obligations, which continues to be an
important discussion item at the local and state level.

It was the consensus of the Village Board to concur with staff’s budget
recommendations.

V. ADJOURNMENT

President Livingston acknowledged and thanked the Board of Trustees and Village Staff for all
of their efforts during the course of the past year.

President Livingston concluded by stating that there are no changes to the proposed budget and
that the proposed budget will be considered by the Village Board in April, 2018.

The special meeting of the Village Board of Trustees was adjourned at 11:09 a.m.

ATTEST:

Thombs E. Livingston, Village President

John Bums, Village Clerk

Approved Date: April 9, 2018



MINUTES

VILLAGE OF LA GRANGE
BOARD OF TRUSTEES MEETING
Village Hall Auditorium
53 South La Grange Road
La Grange, IL 60525

Monday, March 12,2018 - 7:30 p.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

The Board of Trustees of the Village of La Grange regular meeting was called to order at
7:30 p.m. by Village President, Thomas Livingston. On roll call, as read by Village
Clerk John Burns, the following were:

PRESENT: Trustees Gale, Holder, Kotynek, Kuchler and McCarty, with President
Livingston presiding.

ABSENT: Trustee Arnett

OTHERS:  Village Manager Andrianna Peterson
Assistant Village Manager Zachery Creer
Village Attorney Mark Burkland
Public Works Director Ryan Gillingham
Community Development Director Charity Jones
Finance Director Lou Cipparrone
Police Chief Kurt Bluder
Fire Chief Don Gay

President Livingston asked Village Clerk John Burns to lead the audience in reciting the
pledge of allegiance.

PRESIDENT’S REPORT

President Livingston reported that the Village Board conducted a Budget Workshop on
Saturday, March 10, to review the proposed operating expenditures for the upcoming
budget year. The preliminary F'Y 2018-19 Village Budget is available at the Village Hall,
Library and online at www.villageoflagrange.com. A public hearing regarding the
proposed budget is scheduled for Monday April 9, 2018. Residents are invited to provide
comiments.

President Livingston noted that there are current openings on the Design Review
Commission, Environmental Quality Control Commission, Police Pension Board, and
Zoning Board of Appeals. Applications from interested residents to serve on a Board or
Commission are in the process of being considered. Appointments are anticipated to be
made at an upcoming Village Board meeting. A website notice inviting interested
residents to apply will be posted.
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The next regular scheduled Village Board meeting for March 26, 2018 has been
cancelled. The next regularly scheduled Village Board meeting will be held on Monday,
April 9,2018 at 7:30 p.m.

President Livingston stated that discussions are ongoing between the Village and Hanson
Quarry in the litigation matter. On Thursday March 1, President Livingston spoke at an
MWRD public meeting. The trial is scheduled for the week of April 2, 2018. The
Village, Hanson Quarry and MWRD are still examining realistic options in an effort to
achieve settlement. The Village is committed to keeping the public updated as the
situation develops.

MANAGER’S REPORT

Manager Peterson announced that this year’s “Spring Clean Up™ will be held the week of
April 23, 2018 on your regular collection day. To participate, residents are required to
affix three stickers in total to the unlimited household refuse set out for collection.
Certain exceptions apply such as construction and demolition debris, hazardous materials
and the like. For more information regarding Spring Clean Up as well as other recycling
and waste reduction alternatives, residents were encouraged to visit the Village’s website
at www.villapeoflagrange.com.

PUBLIC COMMENTS REGARDING AGENDA ITEMS

None.

CONSENT AGENDA AND VOTE

A. Resolution — Invest in Cook — Design Engineering Services — Edgewood Avenue
Reconstruction Project

B. Material Purchase — Public Works / Rock Salt

C. Purchase — Public Works Department / FY 2017-2018 Equipment Replacement Fund:
Ford 150 Pick-Up Truck; Ordinance — Disposal of Vehicle

D. Bus Shelters — (1) Award of Contract; (2) Passenger Shelter Agreement with PACE
E. Ordinance — Police / Disposal of Forfeited and Surplus Property

F. Minutes of the Village of La Grange Board of Trustees Regular Meeting, Monday,
February 26, 2018

G. Consolidated Voucher 180312
Trustee Kotynek expressed appreciation for including a grant application for the
Edgewood Avenue Reconstruction Project on the agenda so quickly after hearing resident

concerns. The Village continues to balance budget needs with available resources.

Trustee Holder commended staff for pursuing the option of purchasing rock salt through
the state as it will result in the most cost savings over time. Trustee Holder also



Board of Trustees Regular Meeting Minutes
Monday, March 12, 2018 — Page - 3

expressed appreciation to the Department of Public Works for delaying the purchase of a
new street sweeper until needed.

A motion was made by Trustee Holder and seconded by Trustee McCarty to approve the
Consent Agenda as presented.

Approved by a roll call vote:

Ayes: Trustees Gale, Holder, Kotynek, Kuchler, and McCarty
Nays: None
Absent:  Trustee Arnett

CURRENT BUSINESS

A. FY 2018-19 Neighborhood Street Resurfacing Project: (1) Engineering Task Order;
(2) Preliminary engineering Services Agreement for Motor Fuel Tax Funds; (3)
Resolution for Improvement Under the Illinois Highway Code: Referred to Trustee
McCarty

President Livingston asked Trustee McCarty to introduce the item.

Trustee McCarty reported that the purpose of the Neighborhood Resurfacing Program is
to plan for the routine resurfacing and repair of neighborhood streets on a defined
schedule. The purpose of this engineering analysis is to provide an analytical assessment
of pavement conditions, identify repairs based on the observed conditions, and develop a
list of recommended improvements with associated costs. A key element of the plan is to
conduct a new survey on a five-year interval in order to document existing conditions,
assess the overall condition of Village streets, estimate repair costs and make updated
recommendations for improvement based on current conditions.

In 2016, the five year update to the 2011 street condition survey was completed. The
report showed a significant difference between the identified capital improvement needs
for streets and current funding for roadways.

Based on the identified needs and available funding, staff recommended as part of the FY
2018-19 capital projects budget presentation to repurpose the MFT funding identified for
MARS to the neighborhood street resurfacing program. This results in $550,000
available in FY 2018-19 and $1,350,000 in FY 2019-20 for street resurfacing. In order to
replace aging water mains, the water fund also includes a corresponding $1.6 million for
water main replacement to be included as part of the street resurfacing program over the
next two years.

For the FY 2018-19 Resurfacing Program, it is anticipated that the scope of work will
generally consist of pavement replacement, intermittent sidewalk and curb and gutter
replacement, surface drainage corrections and sewer structure repairs as required.
Additionally, staff recommends replacement of the water main on Park Road, which was
installed in 1920. The total available budget for the FY 2018-19 program is $814,000.
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Staff requested a proposal from Baxter and Woodman to complete the detailed
engineering for the project under their current task order agreement with the Village.
Baxter & Woodman, Inc, proposes to complete the plans and specifications, and
coordinate the required review and approval process with IDOT for this work for an
amount not-to-exceed $60,000. If approved, the task order with Baxter & Woodman, Inc.
will be executed for this work in accordance with their municipal engineering task order
contract,

A motion was made by Trustee McCarty and seconded by Trustee Kotynek to approve
the FY 2018-2019 Neighborhood Street resurfacing Project (1) Engineering Task Order;
(2) Preliminary Engineering Services Agreement for Motor Fuel Tax Funds; and (3)
Resolution for Improvements under the Illinois Highway Code.

Approved by a roll call vote:

Ayes: Trustees Gale, Holder, Kotynek, Kuchler, and McCarty
Nays: None
Absent:  Trustee Arnett

7. PUBLIC COMMENTS REGARDING MATTERS NOT ON THE AGENDA
None.
8. TRUSTEE COMMENTS
None.
9. CLOSED SESSION
A motion was made by Trustee Kotynek and seconded by Trustee Holder to adjourn into
closed session for the purpose of discussing probable or imminent litigation against or by
the Village.
10.  ADJOURNMENT
At 7:49 p.m. Trustee Holder made a motion to adjourn, seconded by Trustee Kotynek.
Approved by a voice vote. '\
q\/\i\/\.}\‘ K/\/\’:'—_'—'fd_
Thomas E. Livingston, Villa:g?President
ATTEST:

John Burns, Village Clerk

Approved Date: April 9, 2018



MINUTES

VILLAGE OF LA GRANGE
PUBLIC HEARING
AND
BOARD OF TRUSTEES MEETING
Village Hall Auditorium
53 South La Grange Road
La Grange, IL 60525

Monday, April 9,2018 - 7:30 p.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

The Board of Trustees of the Village of La Grange regular meeting and public hearing was
called to order at 7:30 p.m. by Village President, Thomas Livingston. On roll call, as read by
Village Clerk John Burns, the following were:

PRESENT: Trustees Amett, Gale, Holder, Kotynek, Kuchler and McCarty, with President
Livingston presiding.

ABSENT: None

OTHERS: Village Manager Andrianna Peterson
Village Attorney Mark Burkland
Public Works Director Ryan Gillingham
Community Development Director Charity Jones
Finance Director Lou Cipparrone
Police Chief Kurt Bluder
Fire Chief Don Gay

President Livingston asked Village Clerk John Burns to lead the audience in reciting the pledge
of allegiance.

PUBLIC HEARING — FY 2018-19 Operating and Capital Improvements Budget: Referred to
President Livingston

President Livingston explained the budget development process and indicated that notice of this
Public Hearing had been posted and published according to State Statute. Copies of the
proposed budget document have been available for inspection at the Village Hall, the La
Grange Public Library and posted on the Village website. President Livingston noted that the
Village Budget is a living document and resident input is welcome throughout the year.

At 7:35 p.m. with no additional oral or written comments provided President Livingston closed
the public hearing and noted that final action will be taken on Monday, April 23, 2018. The
regular Village Board meeting was convened, with the same Village Officials as the Public
Hearing in attendance.

PRESIDENT’S REPORT

A. Appointment — Mary Gertsmeier, Environmental Quality Control Commission
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President Livingston reported on the recommended appointment of Mary Gertsmeier to the
Environmental Quality Control Commission. A motion was made by Trustee McCarty and
seconded by Trustee Holder to approve the appointment. Approved by a voice vote.

President Livingston reported that the Village of La Grange along with the Metropolitan Water
Reclamation District (MWRD), Village of McCook, and Hanson Material Service Corporation
have tentatively agreed on final efforts aimed at handling water to a new detention facility in
McCook from our 50" Street sewer in La Grange. Per a new agreement with specific
milestones, aggressive due diligence will continue over the next 60 days.

The Village was able to utilize the January — March trial delay to pursue and achieve
breakthrough alternatives with the MWRD, eliminate several infeasible project options, work
closely with the Village of McCook and other elected representatives on the Village’s position,
and achieve focused alignment for additional pipe placement beyond La Grange. The Village
still contends that the least expensive and most effective plan is to create a new joint-facility
basin within the Hanson Quarry immediately east of La Grange’s outflow pipe, but is
committed to an alternative resolution which affordably leads to the timely construction of our
50™ Street Storm Sewer.

President Livingston reported that a great deal of difficult work is yet to be done but the Village
would like to thank MWRD President Mariyana Spyropoulos and Executive Director David St.
Pierre for their responsiveness, time, and energy in lending solutions for regional storm water
management. The Village would also like to thank McCook Mayor Jeffrey Tobolski and U.S.
Representative Dan Lipinski for their direct involvement in bringing the parties together. The
results of collective efforts are planned to be presented at a status hearing scheduled for June 4,
2018. Additional information will be provided to the public on progress and the status of the
project as it progresses.

President Livingston reminded residents that a fundraiser for the Pet Parade will be held on
Friday, April 20, 2018. The fundraiser ensures the continued success of a longstanding La
Grange tradition.

President Livingston thanked Cook County Commissioner Sean Morrison for assistance in
facilitating a grant application regarding Edgewood Avenue.

President Livingston thanked St. Francis Xavier students for the wonderful cards, letters and
notes, expressing how much they love living in La Grange.

President Livingston reported that the Tech Committee is continuing their good work
considering ways to stay ahead of technology while still using tried and true methods of
communication.

President Livingston also reported that the Township of Lyons will hold two property tax
appeal forums in April to assist residents. The forums will be held on Thursday, April 19 at 7
p.m. at the Willow Springs Community Center at 8156 S. Archer Avenue and on April 25 at 7
p.m. at the Grand Avenue Community Center at 4211 Grand Avenue, Western Springs.

MANAGER’S REPORT
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Manager Peterson reminded residents that this year’s “Spring Clean Up” will be held the week
of April 23, 2018 on resident’s regular collection day. For more information regarding Spring
Clean Up, including a list of acceptable and unacceptable items, residents were encouraged to
visit the Village’s website.

Manager Peterson announced that the Drug Enforcement Administration (DEA) is coordinating
a national effort to collect unwanted, unused, and expired medications on Saturday, April 28,
2018 from 10:00 a.m. to 2:00 p.m. The La Grange Police Department will serve as a regional
drop off facility and the public may bring accumulated, unwanted, expired, and unused
prescription drugs for safe destruction to the Police Department located at 304 W. Burlington
Avenue. A list of acceptable and unacceptable items is available on the Village’s website. The
La Grange Police Department also has a permanent drug disposal box for the collection of
unwanted, unused and expired prescription drugs, located in the lobby of the Police
Department.

Manager Peterson announced that free brush pick up service is provided once per month from
April through November starting on the first Monday of the month. Tree branches and shrub
trimmings should be placed at the curb for removal on the Sunday prior to the week of pick-up
but no later than 7 a.m. on the first Monday of each month.
PUBLIC COMMENTS REGARDING AGENDA ITEMS

Jay Biere, CEO of Plymouth Place, provided concerns regarding the Pathway Development.
Concerns include (1) northeast corner fencing; (2) restoration of greenspace following removal
of utility poles; (3) sound buffering; (4) screening of rooftop units (5) garbage collection and
other deliveries; (6) construction regulations; and (7) fence color.

Additional comments were also submitted in writing regarding the Pathway Development by
residents who could not attend.

Jake Walsh, 419 S. Park Road, expressed support for Agenda Item 7-A: Ordinance Variation —
Front Yard for Porch / Julie and Jake Walsh, 419 S. Park Rd.

CONSENT AGENDA AND VOTE

A. Professional Services Agreement Extension — Municipal Engineering Services
B. Professional Services Agreement — Traffic Engineering Services

C. Purchase — Voice Over Internet Protocol (VoIP) Telephone System

D. Materials Purchase — Public Works Department / Fire Hydrants
E

. Minutes of the Village of La Grange Board of Trustees Special Meeting, Saturday, March
10,2018

F. Minutes of the Village of La Grange Board of Trustees Regular Meeting, Monday, March
12,2018
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G. Consolidated Voucher 180326
H. Consolidated Voucher 180409

Trustee Holder commended staff on receiving favorable bids on the new VolP system and
inquired as to why there was a significant difference in the bids received. Finance Director
Cipparrone responded that the main difference in the bids received was in regards to the two
low bids operating as a single server system rather than the two higher bids operating servers at
each of the three Village locations. However, the single system will still be redundant as there
is backup through the VPN.

A motion was made by Trustee Holder and seconded by Trustee Amett to approve the Consent
Agenda as presented.

Approved by a roll call vote:

Ayes: Trustees Arnett, Gale, Holder, Kotynek, Kuchler, and McCarty
Nays: None
Absent: None

CURRENT BUSINESS
A. Ordinance — Variation — Front Yard for Porch / Julie and Jake Walsh, 419 S. Park Rd.

President Livingston asked Trustee Kuchler to introduce the item. Trustee Kuchler stated that
the owners of the subject property at 419 S. Park Rd. wish to construct a front porch on their
existing home. The existing home’s setback does not comply with the standard minimum front
yard for the R-3 zoning district; the proposed porch would encroach an additional 8 ft. into the
required front yard.

Per Section 3-110-C-1 of the Zoning Code, front porches in the R-3 zoning district are required
to observe a 35 ft. front yard. Section 3-110-G-8 allows the front yard to be reduced to
conform to existing neighboring buildings. This section allows a reduced front yard based on
the average front setback of the neighboring existing buildings; however, no front yard is
permitted to be less than 25 ft. When applied to the subject property, Section 3-110-G-8 would
require a front yard of 27.35 ft. The home on the subject property is currently setback 31.2 ft.
from the front property line. The addition of the proposed porch would result in a front yard of
23.17 ft. The proposed construction would not require any other variations from the Zoning
Code. The proposed construction complies with standards for building and impervious lot
coverages. After hearing testimony and deliberating, the Zoning Board of Appeals voted to
recommend approval of a variation to allow construction of the proposed front porch.

Trustee McCarty stated that while he admired the residents desire to improve their home, the 25
foot front yard setback regulated by ordinance is a critical component of community character.
He stated that simply wanting a larger front porch is not a hardship and also sets a precedent for
more variations in the future.

Trustee Kuchler stated that he shared Trustee McCarty’s feelings of maintaining the 25 foot
minimum setback, however the Zoning Board approved the variation unanimously. In the
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future, Trustee Kuchler recommended that a signal be sent to the ZBA that the Village Board
will be taking a hardline stance on the 25 foot requirement when it comes to future cases.

Trustee Amett stated that residents spend time out in their front yards on porches with their
neighbors and that is part of what makes La Grange such an involved community.

Trustee Kotynek noted that the block is unique.

Trustee Holder stated that this variation request is difficult to deny as the same variation was
approved only two houses away at 429 Park Avenue. The ZBA was unanimous in their
recommendation of approval.

A motion was made by Trustee Kuchler and seconded by Trustee Kotynek to approve the
Ordinance — Variation — Front Yard for Porch / Julie and Jake Walsh, 419 S. Park Rd.

Approved by a roll call vote:

Ayes: Trustees Arnett, Gale, Holder, Kotynek and Kuchler
Nays: Trustee McCarty
Absent: None

B. Ordinance Amending La Grange Ordinance O-16-12 to Include Changes to the Assisted
Living Facility at 35 Shawmut Avenue, Aspired Living of La Grange, Pathway
Development Partners

President Livingston asked Trustee Holder to introduce the item. Trustee Holder stated that
Pathway Development Partners, LLC (“the Applicant™) is the contract purchaser of a 2.82 acre
parcel of land in the northwest portion of Gordon Park. The Applicant proposes to develop the
subject property with a memory care and assisted living facility. In April 2016, the Village
Board enacted Ordinance O-16-12 granting various approvals for the project, including a
planned development, a Zoning Map amendment reclassifying the subject property into the R-8
Multiple Family Residential District, a design review permit, and site plan approval. The
facility was approved with 32 memory care units and 84 assisted living units, a green roof, and
a private parking lot.

The Applicant has applied to amend the approvals to allow changes to the interior floor plan
resulting in one additional assisted living unit, adjustments to the fagade of the building, minor
changes to the landscape plans to accommodate the proposed fagade changes, and
reconfiguration of the vehicular drop-off area.

The Plan Commission held a public hearing on this matter. At the hearing, the Applicant
provided information on the proposed amendments and staff also presented a proposed
driveway connection between Pathway / Aspired Living’s parking lot to the Village’s
municipal lot 14. After deliberation the Plan Commission voted unanimously (7-0) to
recommend approval of the proposed changes with three conditions related to the Applicant’s
plans, including (a) updated engineering plans for the proposed driveway connection between
the Aspired Living parking lot and Lot 14, (b) updated landscaping plans, and (c) elimination
of the proposed relocation of the memory care emergency exit. The Applicant revised its plans
to comply with the conditions from the Plan Commission.
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Trustee Kuchler reported that Pathway representative and Director of Real Estate Development
Matt Krummick, was in attendance and asked if questions raised by concerned parties had been
addressed.

Mr. Krummick stated that in the past, there has been a joint effort in coordinating with
Plymouth Place and that they will be working together to address concerns regarding the fence
as well as the restoration of green space. They are also intending on addressing the concern
with the retaining wall and final fence. As for the screening and sound insulation, they are
looking at acoustical panels to mitigate the effects.

Trustee Holder inquired as to the frequency of generator testing. Mr. Krummick responded that
testing will take place once per month for thirty minutes at 10 a.m. on Tuesdays in conjunction
with the Tornado testing siren.

Trustee Kuchler asked about times for deliveries as well as garbage service. Mr. Krummick
responded that in an effort to control noise and mitigate the effects on residents that Aspired
Living will make every effort to schedule deliveries and garbage service after 9 a.m.

Trustee Holder and Trustee Kuchler inquired as to what will be done to address construction
complaints, especially as the typical construction hours begin at 7 a.m. They also inquired if
there would or could be a difference in hours of construction when it comes to outdoor vs.
interior work.

Mr Krummick responded that work can be done selectively along the building line to diminish
the effect it has on neighbors. There will also be a construction fence in place to screen the
construction process and ensure security. Mr. Krummick also addressed concerns regarding the
rooftop units by stating that the units would be screened around the perimeter.

A motion was made by Trustee Holder and seconded by Trustee Gale to approve the Ordinance
Amending La Grange Ordinance O-16-12 to include Changes to the Assisted Living Facility at
35 Shawmut Avenue, Aspired Living of La Grange, Pathway Development Partners.

Approved by a roll call vote:

Ayes: Trustees Arnett, Gale, Holder, Kotynek, Kuchler, and McCarty
Nays: None
Absent: None

C. Easement Agreement between Village and Park District of La Grange for Village Use of
Vacated Shawmut Avenue Extension

President Livingston asked Trustee Holder to introduce the item. Trustee Holder reported that
the Park District of La Grange is selling a portion of Gordon Park to Pathway Development
Partners, the developer of the project known as Aspired Living in La Grange. The land sold to
Pathway by the Park District will be improved with Pathway’s memory care and assisted living
facility and Pathway’s parking lot.
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In between the main facility and the parking lot is the vacated Shawmut Avenue right of way,
which is owned by the Park District and will not be sold to Pathway (“Vacated Shawmut”).

To ensure that the general public will be able to drive over and walk through Vacated
Shawmut, and that the Village has full rights in Vacated Shawmut for public utilities, the
Village required the Park District to grant an easement to the Village for those purposes as a
condition of Village approval of the Aspired Living in La Grange project.

Village and Park District staff and attorneys drafted a mutually agreeable Easement Agreement
where the Village will have the right to install and maintain utilities and the public will have
the permanent right to traverse Vacated Shawmut.

The Park District retains its ownership of, and rights in, Vacated Shawmut, but the Park District
may not use or occupy Vacated Shawmut in any way that interferes with the Village’s rights.
The Village does not have any responsibility under the Agreement for the general maintenance
or repair of Vacated Shawmut.

Trustee Holder inquired as to how the property is zoned.

Village Attorney Mark Burkland responded that if the project is approved, Pathway will
purchase the property for the project from the Park District. That property is the property that
was rezoned to the R-8 district. The rezoning does not apply to the vacated Shawmut parcel
that will still be owned by the Park District.

A motion was made by Trustee Holder and seconded by Trustee McCarty to approve the
Easement Agreement between the Village and Park District of La Grange for Village Use of
Vacated Shawmut Avenue Extension.

Approved by a roll call vote:
Ayes: Trustees Arnett, Gale, Holder, Kotynek, Kuchler, and McCarty
Nays: None
Absent: None

PUBLIC COMMENTS REGARDING MATTERS NOT ON THE AGENDA

Orlando Coryell, 115 S. Spring Avenue, expressed concerns regarding the increase in his tax
bill since 1974 as growth appears to be more than the CPI over the same period.

TRUSTEE COMMENTS

Trustee Kuchler stated that property tax caps went into place in 1994 which limits the Village
to the CPI and the only exception is by referendum. He also commented that more of the
Village’s revenues have gone to pension payments in recent years.

CLOSED SESSION

None.
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11. ADJOURNMENT
At 8:41 p.m. Trustee Holder made a motion to adjourn, seconded by Trustee Amett. Approved

by a voice vote.
AT Y

Thomas E. Livingston, Village President

ATTEST:

John Burns, Village Clerk

Approved Date: April 23, 2018



