PARK DISTRICT OF LA GRANGE
REGULAR BOARD MEETING
MONDAY, AUGUST 13, 2018 7:00 PM

The Board of Commissioners of the Park District of La Grange will meet at 7:00 p.m. on Monday, August 13, 2018 at the
Park District’s Administrative\Recreation Facility in the De Sitter Room located at 536 East Avenue, La Grange, Illinois
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CONVENING THE MEETING
1.1 Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

COMMUNICATIONS, PRESENTATIONS & DECLARATIONS
2.1 Public Comments/Participation (Board Manual Section #152)

CONSENT AGENDA

3.1 Approval of the Minutes of the Regular Board Meeting of July 9, 2018

3.2 Approval of the Minutes of the Executive Session Meeting of July 9, 2018

3.3 Approval of the Financial Reports dated July 31, 2018

3.4 Approval of the Consolidated Vouchers for August dated August 13, 2018

STAFF REPORTS

4.1 Director’s Report

4.1.1 Update of Other Park District Matters
4.2 Staff Comments
ATTORNEY REPORT
TREASURER REPORT

ACTION ITEMS . ;
7.1 Discussion and Possible Approval of a License Agreement with St. Francis
Parish

BOARD BUSINESS
OLD BUSINESS
8.1 Board Discussion Regarding Dogs in the Parks Survey
8.2  Board Discussion of Dogs in the Parks Next Phases
8.3 Discussion, Nomination and Vote for:
-8.3.1 Board President
8.3.2 Board Vice President
8.3.3 Board 2d Vice President
8.3.4 Board Secretary
8.3.5 Treasurer

NEW BUSINESS
8.4 Board Discussion and Possible Schedule of a Park Tour to Review Potential
Future Capital Expenditures




9.0 COMMITTEE REPORTS

9.1 Administration Committee (Commissioner Penicook)

9.2 Public Relations Committee (Commissioner Lacey)

9.3 Finance & Capital Project Committee (Commissioner Ashby)
9.4 User Group Committee (Commissioner Vear)

9.5 Marketing Committee (Commissioner Jacobs)

10.0 PUBLIC COMMENTS (Board Manual Section #152)
11.0 BOARD COMMENTS

12.0 EXECUTIVE SESSION
12.1 Potential Claims and/or Litigation, 5 ILCS 120/2 (c) 11
12.2.  Acquisition of Real Property, 5 ILCS 120/2 (c)(5)
12.3  Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)
12.4 Personnel, 5 ILCS 120/2 (c)(1)
12.5 Review of Closed Executive Session Minutes, 5 ILCS 120/2 (c)(21)
12.6  Security Procedures & Response Plans 5 ILCS 120/2 (c)(8)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)
14.0 ADJOURNMENT
8-10-2018

Dean Bissias
Board Secretary Parks & Recreation... The Benefits are Endless!
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting of the Board of Commissioners will take place at:
7:00 PM
Monday, August 13, 2018
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar

SECTION 2 Communications/FOIA

SECTION 3 Consent Agenda

SECTION 4 Staff Reports

SECTION 5 Attorney Report

SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 Committee Reports/MBO Reports/Special Reports

SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Dean Bissias, Executive Director
at (708) 352-1762.

.. e & [

Dean Bissias a %CT -
8/10/18 A
Qagra“%

Park District of La Grange...Your Fun & Fitness Destination!



Date to be
Addressed

Park District of La Grange
SUSPENSE CALENDAR

Regular, Annual & Biannual Reviews

Issue/Topic

Assigned
Party/individual

Date of
Entry

Board of
February Approve agency goals Commissioners 3/15/2007
Presentation of Upcoming Fiscal Year
March Annual General Operation Budget Executive Director 11/19/2009
Staff and Board of
Establish upcoming fiscal year MBO's Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Staff and
April Review of bylaws (Every Three Years) Administration 12/28/2001
Approval of MBO's For the Upcoming Board of
Fiscal Year Commissioners 11/19/2009
Review of salary ranges (Every Two
Years) Executive Director 12/28/2001
Approval of Annual General Operating Board of
Budget Commissioners 11/19/2009
Board of
May Annual review of SEASPAR draft budget |Commissioners 12/28/2001
Annual review of personnel & safety
June policies (PDRMA) if needed Administrative Staff 12/28/2001
Board of
Approval of Capital Budget Commissioners 11/19/2009
Board of
July Board Elections Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
September Executive Session Minutes Commissioners 11/19/2009
Review appointment of auditor (3 Years |Board of
October Intervals, due 2016) Commissioners 12/28/2001
Publish annual financial summary report
November for residents Administrative Staff 12/28/2001
Board of
Approval of PDLG Tax Levy Commissioners 11/19/2009
Approval of Ordinance to county Clerk to [Board of
Reduce Funds in Recreation Fund Commissioners 11/19/2009
Approval of Abatement Ordinance Board of
regarding General Obligation Bonds Commissioners 11/19/2009
Board of
Approval of SEASPAR Tax Levy Commissioners 11/19/2009
Board of
December Annual evaluation of Executive Director [Commissioners 12/28/2001
Board of
Review Mission Statement Commissioners 12/28/2001




Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2018

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except where noted meeting to fall on the first Monday of the month).
All regularly scheduled meetings start at 7:00 P.M. in the DeSitter Room
located in the Administrative\Recreation Facility at 536 East Avenue,

La Grange, lllinois.

Monday, January 8
Monday, February 12

*Mo nday, March 5 (First Monday to allow 2018-2019 G.0O. Budget to be on display the legal
requirement of 30 days)

Monday, April 9
Monday, May 14
Monday, June 11
Monday, July 9
Monday, August 13
Monday, September 10
Monday, October 8
Monday, November 12
Monday, December 10
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: DEAN BISSIAS - EXECUTIVE DIRECTOR\BOARD SECRETARY
RE: CONSENT AGENDA ITEMS

DATE: August 13,2018

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Regular Board
Meeting of July 9, 2018

CONSENT AGENDA ITEM 2: Approval of the Minutes of the Executive Session
Meeting of July 9, 2018

CONSENT AGENDA ITEM 2: Approval of the Financial Reports dated July 31,
2018

CONSENT AGENDA ITEM 3: Approval of the Consolidated Vouchers for August
dated August 13, 2018

v

*CONSENT AGENDA: this agenda item consists of proposals and recommendations,
which are likely to be acceptable to all members of the Board. The purpose of the
Consent Agenda is to allow one roll call vote for all items instead of separate votes on each
item. The procedure is as follows: 1. any commissioner wishing to discuss any item on
the consent agenda may request that the item be removed and placed under its usual
place on the agenda, or under New Business. 2. At the time of roll call, a commissioner
may vote either "aye" for all items, or select items for a "nay" vote. 3. One roll call vote is
taken and covers all items on the Consent Agenda.







MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

JULY 9, 2018

President Penicook called the meeting to order at 7:03 P.M.

PRESENT: Commissioners Penicook, Vear, Lacey, Jacobs, Ashby
ABSENT: None
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of La Grange
Fitness Jenny Clark, Marketing & Events Supervisor
Teresa Chapman, Recording Secretary Ginger Zeman

OTHERS PRESENT: Attorney Jim Rock, Matt Krummick, Gina Martin,
Residents Tim O'Brien, Andrea Barnwell, Michelle
Papa, Kat Mungo, Beth Augustine, Kris LaRocco, Jim
DelLauriea, Tara Buzek, Brian Opyd

Commissioner Penicook welcomed everyone to the meeting and asked for
changes to the agenda.

Communications, Presentations & Declarations

Public Comments/ Participation (Board Manual Section # 152)

Andrea Barnwell, 609 9th Avenue, La Grange, asked the Board to consider a
public community pool in their future plans. President Penicook explained
there have been three referendums over the years to build a pool and they have
all failed by a large margin. It was last denied in 2003. We believe that there is
not enough public support to fund this project.

Commissioner Ashby stated that our Park District surveys show that residents
are passionate about a pool, however, the Park District does not have the extra
revenue to build it without asking voters for an increase in taxes. A
referendum would be needed to generate additional tax revenue.

Andrea feels that community interests have changed. Commissioner Lacey
suggested that she not give up on the idea.

Andrea also explained when she lived near Wrigley Field there was a small dog
park and her children enjoyed watching all the dogs. She felt a dog park does
not have to be a huge space. It needs to be a small fenced-in area with a
drinking fountain.

Kathy Mungo, 525 S. Waiola, La Grange, complimented the park maintenance



REGULAR BOARD MEETING - JULY 9 2018

crew. She admitted she takes her dog to the park to run as do many of her
friends. It is a social time for the neighbors to meet and talk while the dogs are
exercising. She heard it said that dogs are destructive, however, people can be
destructive as well. She has never seen dog waste in the park, just in the
parkway, which is how it is all over La Grange. Kathy suggested permitting
dogs in the park early in the morning or late in the day.

Kris LaRocco, 505 S. Waiola, La Grange, stated that she lives across from
Waiola Park and takes her dog there when there are no games or parties in the
park. She always picks up her dog waste as well as other dog waste. Kris
would like to see the policy changed to allow dogs at special hours during the
day or for leashed dogs only. She suggested putting dog waste bag dispensers
in the park and asking the police to limit their patrol of Waiola Park.

Kris also asked the Park District to repair the tennis courts at Spring Avenue.
Superintendent of Facilities Chris Finn explained that tennis court resurfacing
is done on a 3-year cycle. This year Sedgwick Park will be resurfaced and next
year Spring Avenue will be resurfaced.

Commissioner Ashby asked the residents if they feel the dog enforcement has
changed. Kathy Mungo stated Superintendent of Facilities Finn went to the
park regarding a complaint and since then the police are stopping people.
Director Bissias stated the dog policy has been in place for over 20 years. Last
year there was a major dog problem in Gordon Park when the heavy
enforcement began. They must continue to patrol all the parks due to the
ongoing problem at Gordon Park.

David Martin, 624 7th Avenue, La Grange, stated he takes his dog to the park
and that is the reason he knows his neighbors. He has called the police due to
baseball equipment left in the park, drunk people in the park, and buildings
left open in the park because he walks his dog and sees things like this. He
feels La Grange should be known as a pet friendly town, not just one day a year
at the Pet Parade. Restaurants in La Grange are putting water bowls out for
pets along La Grange Road to be pet friendly. David stated he can take his
leashed dog into Home Depot so why not walk him in a park leashed. He
understands that dogs should not be on the baseball fields. He stated that
police patrolling the parks is a waste of their time when there are more
pressing issues.

Commissioner Lacey stated that the residents at the meeting will pick up after
their dogs, however, there are others that will not. We issued the survey to see
what people wanted. It is not that the Board does not want the dog park, but
there are many things to consider.

Dan Martin, 624 7t Avenue, La Grange, asked if the dog park is being
considered and if there would be other meetings to discuss this. He would like
to see the rules loosened about dogs in the parks.

2
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President Penicook stated the Board is in the first steps of investigating a dog
park. We need to investigate how other park districts run and handle a dog
park. We also need to check with our insurer regarding potential coverage if
we had a dog park. She stated that changing the rules and regulations is one
thing but if the choice is made to build a dog park, it will take longer.

Commissioner Ashby explained to the residents that our Capital Budget was
passed two months ago. We have not allocated any money toward this project
this fiscal year. More research needs to be done, however, we have a better
focus with the results of the survey. We might be able to.put it in next spring’s

budget.

Commissioner Vear reminded the public that they are welcome to have a
discussion with the Board at any meeting.

Consent Agenda
Commissioner Ashby motioned to approve Item 3.1 Approval of the Minutes of

the Regular Board Meeting of May 14, 2018; Item 3.2 Approval of the Financial
Reports dated May 31, 2018 and June 30, 2018; Item 3.3 Approval of the
Consolidated Vouchers for June dated June 11, 2018 and for July dated

July 9, 2018. Commissioner Lacey seconded the motion, which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs, Ashby
NAYES: None
ABSENT: None

Staff Reports
Director's Report

o Director Bissias praised staff and Commissioner Jacobs for putting the
dog survey together. It was a job well done.

e He reminded the Board of working at the Endless Summerfest on
Sunday, August 5, 2018. He was hoping to have the Village trustees
work that day too.

¢ President Penicook enlightened the public about our Endless
Summerfest. It is a joint endeavor with the LGBA. The event lasts for
three days with bands, beer, food, a carnival, and fireworks on Sunday
night. She invited everyone to attend.

Staff Comments
Superintendent of La Grange Fitness Jenny Clark

e There are over 2,100 members at the fitness center.

e The classes, visits, and personal training are all going strong and
profitable.

¢ On Monday our migration to the new software will begin. Everyone is

3
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working together to make it a smooth transition.

e Mike Newman won the 21-day fitness challenge last month. Eight other
prizes were awarded.

o There were 134 visits in the morning of July 4, 2018.

e There are 96 Silver Sneakers members. Insurance pays $3 per visit up
to 10 visits per month. Silver Sneaker classes are not offered at this
time.

Commissioner Jacobs stated she had a few requests for a Sunday yoga class.
Superintendent of La Grange Fitness Jenny Clark stated this is the first she
has heard of it and will evaluate the possibility.

Superintendent of Facilities Chris Finn
e User groups are ending their regular season. Invoices will be sent out.
¢ Camps are running now.
e User groups have sent their dates for the fall.
e He is working on capital projects.

Attorney Report

Attorney Jim Rock stated the real estate closing for the property at Gordon
Park is scheduled for Wednesday, July 11, 2018. There are a few items that
need to be addressed, however, everything is ready to move forward.

Treasurer Report
None

Action Items

Discussion and/ or Approval of Ordinance 18-05 Adopting Prevailing Wage Rates
to be Paid to Laborers, Mechanics, and Other Workers Performing Construction of
Public Works in the Park District of La Grange

President Penicook stated this ordinance is required by law and must be
approved every year. Commissioner Jacobs motioned to approve Ordinance
18-05 adopting prevailing wage rates to be paid to laborers, mechanics, and
other workers performing construction of public works in the Park District of
La Grange. Commissioner Lacey seconded the motion, which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs, Ashby
NAYES: None
ABSENT: None

Discussion and/ or Approval of Resolution 18-03 Approving and Authorizing the
Execution of a Public Improvements Agreement between the Park District of

La Grange and Pathway La Grange Property Owner, LLC and Authorizing the
Park District President, Executive Director and Attorney to Execute Real Estate
Closing Documents
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Commissioner Lacey motioned to approve Resolution 18-03 approving and
authorizing the execution of a public improvement agreement between the Park
District of La Grange and Pathway La Grange Property Owner, LLC and
authorizing the Park District President, Executive Director and Attorney to
execute real estate closing documents. Commissioner Ashby seconded the
motion, which passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs, Ashby

NAYES: None
ABSENT: None

Discussion and/or Approval of an Estopple and Subordination Agreement
Commissioner Vear motioned to approve an Estopple and Subordination
Agreement. Commissioner Ashby seconded the motion, which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs, Ashby

NAYES: None
ABSENT: None

Discussion and/or Approval of Request for Fund Balance Transfer Based on
Fiscal Year Operations Ending 4/30/2018

Commissioner Jacobs motioned to approve the request for fund balance
transfer based on fiscal year operations ending April 30, 2018. Commissioner
Ashby seconded the motion, which passed unanimously by Roll Call Vote as

follows:

AYES: Commissioners Penicook, Vear, Ashby, Lacey, Jacobs

NAYES: None
ABSENT: None

Board Business
Old Business
None

New Business
Board Discussion of Dogs in the Parks Survey

e President Penicook stated the dog survey will be closed tomorrow with
final results coming back in a few days. Stage one was location of a dog
park. The survey is stage two.

o Commissioner Jacobs was satisfied using Survey Monkey for the first
time. There were over 800 responses out of 4,000 households. Of those
that responded 94.97% were La Grange residents.

e Marketing and Events Supervisor Teresa Chapman reviewed the
responses from the survey.
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e There were over 600 responses the first few days. It went out on
Facebook and Twitter and had many more responses.

¢ Commissioner Jacobs reviewed the comments from the survey.

e Beth Augustine, 350 S. Madison, La Grange, did not receive the survey.
She heard about the survey and found it and sent it on to neighbors and
friends.

e Commissioner Vear questioned how many dog licenses are sold in the
Village. Maybe we could incorporate a fee with the dog licenses.

e Commissioner Ashby thanked Marketing & Events Supervisor Teresa
Chapman for implementing the survey. He asked Teresa and
Superintendent of Recreation Kevin Miller to compile the data and create
a report ranking the comments for the Board. He also recognized that if
we had a safe dog park, 84% would use it according to the survey. That
would mean there would be over 6,000 visits a week and a lot of goodwill
and interactions for the Park District.

Discussion, Nomination and Approval of:

Board President

President Penicook nominated Commissioner Vear for Board President.
Commissioner Vear accepted the nomination.

Commissioner Ashby nominated President Penicook for Board President.
President Penicook declined the nomination.

Board Vice President
Commissioner Ashby nominated President Penicook for Board Vice President.
President Penicook accepted the nomination.

Board 2n? Vice President

Commissioner Jacobs nominated Commissioner Lacey for Board 2nd Vice
President.

Commissioner Lacey accepted the nomination.

President Penicook nominated Commissioner Ashby for Board 2nd Vice
President.
Commissioner Ashby declined the nomination.

Board Secretary
President Penicook nominated Director Bissias for Board Secretary.
Director Bissias accepted the nomination.

Board Treasurer
Commissioner Ashby nominated Rob Metzger for Board Treasurer.
Rob Metzger accepted the nomination per Director Bissias.
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Committee Reports
Administration Committee
President Penicook has been working on the legal documents related to the sale

of the Gordon Park property. She is happy the sale is close to a conclusion.

Public Relations Committee
Commissioner Lacey thanked the marketing committee for publicizing the

neighborhood watch. She was glad to see everyone in attendance today.

Finance & Capital Project Committee
None

User Group Committee
None

Marketing Committee
Commissioner Jacobs asked the public if they had any new ideas on how to

market the Park District. They should email Marketing & Events Supervisor
Teresa Chapman or Commissioner Karel Jacobs.

Public Comments (Board Manual Section #152)

Matt Krummick, Director of Real Estate at Pathway Development Partners,
thanked the Board for a positive vote on the Pathway agreements and to
President Penicook and Director Bissias for all their work on this project. They
will be developing a 118 unit senior housing community. It is a 40 million
dollar project that will take 15 months to complete. It will be called Aspired
Living of La Grange. They plan to hire 56 full-time employees.

Brian Opyd, 109 8t Avenue, La Grange, asked the Board if there was any
further information about the construction of a storage building at the
handball courts. Director Bissias stated he has not heard anything more from
the handball group. Brian also asked if the Board will name the new
Meadowbrook Park. The Board had not thought about a name.

Kris LaRocco, 505 S. Waiola, La Grange, wondered why the memorial trees in
Waiola Park were mulched and the other trees were not. Director Bissias will
ask Park Foreman Claudia Galla.

Kat Mungo, 525 S. Waiola, La Grange, stated she loves walking in the park and
reading the plaques on the memorial trees. She loves the new path, too.
Director Bissias stated there is a tree memorial on the wall downstairs in the
recreation center as well. Kat also stated there is a large tree that is dying and
creaking in Waiola Park.

Bella Barnwell, 609 9th Avenue, La Grange, suggested putting the dog park at
Sedgwick Park at 47th and East Avenue near the grill by the tennis courts.

7
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Beth Augustine, 350 S. Madison, La Grange, thanked the Board for the survey
which has sparked a great conversation. She is a proponent for the dog park
and hopes this group will work together to make it happen without a large
expense as there are many other projects requiring funding. She recommends
early and late hours for a dog park like the dog park at Katherine Legge Park.
Beth also recommends that a committee be formed. She would offer her time.

Gina Martin, Brookfield resident and realtor, stated she is from the city and
excited about this area. She does not have any children, however, she does
have dogs. She stated people have different uses for the parks. In the city, dog
parks are everywhere and it builds community. She suggested sponsorships
from vets, Urban Mutt, etc. to support the dog park. Gina felt it was an
amenity for clients buying homes in La Grange. She was glad the Park District
issued the survey. It was well done and people value being heard.

Board Comments
Commissioner Jacobs congratulated finalizing the Gordon Park deal this week.

Commissioner Lacey appreciated everyone coming to the meeting and voicing
their opinions. She notices when walking around La Grange, people are
walking their dogs and there are no kids. Last year she lost her dog and it
changed her mind about dogs. They become part of your family. She reminded
everyone to let Director Bissias know about your ideas and do not give up on
the idea of building a pool. The Board is accommodating.

Commissioner Ashby thanked the public for attending and it is nice to know
what they are interested in. He thanked the Board for the hard work as we are
finally at the finish line for the sale. With all the public comments this evening,
he thought there should be a community support group. He wants to make
sure that staff's time and supplies for Endless Summerfest are being accounted
for and recorded.

Commissioner Vear stated this sale has taken over nine years to complete.
Enough cannot be said for the ups and downs everyone has endured during
this process. He complimented staff on the great survey. He stated we need
more decisive projects to get the public out to the meetings. He thanked
President Penicook for the vote of confidence for his nomination for Board
President. He will need everyone's support along the way.

President Penicook stated the sale of the land makes so much sense. It was
underutilized and surrounded by high-rise buildings. It gives us the ability to
restore our reserves and leverage to keep everything going. We are careful with
taxpayer funds, however, it was necessary to spend a lot of money defending
this deal. We learned a lesson the hard way with those who were against the
sale. We appreciate the public feedback and the Board will figure out the dog
park. She thanked Commissioner Vear for his positive comments.

8
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Executive Session
At 8:37 P.M. Commissioner Lacey motioned the Board convene to Executive

Session pursuant to Item 12.5 Review of Closed Executive Session Minutes, 5
ILCS 120/2 (c)(21). Commissioner Vear seconded the motion, which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Lacey, Vear, Jacobs, Ashby
NAYES: None
ABSENT: None

At 8:45 P.M. the Board resumed the Regular Meeting.

Commissioner Vear motioned that all items currently held as confidential in
the Executive Session Minutes will remain that way. Commissioner Jacobs
seconded the motion; which passed unanimously by Roll Call Vote as follows:

AYES: Commissioner Penicook, Vear, Ashby, Lacey, Jacobs

NAYES: None
ABSENT: None

Adjournment
Commissioner Lacey moved for adjournment at 8:45 p.m. The motion was

seconded by Commissioner Jacobs and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 08/13/2018
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: Finance Chair
FROM: Superintendent of Finance
RE: Consolidated Vouchers dated 8/13/2018

If this voucher is removed from the consent agenda, the financial report for the month of

JULY should be noted and allowed to stand for audit, and a motion be made and seconded

to approve the Consolidated Vouchers dated AUGUST 13, 2018 in the amount of $ 451,988.01
A roll call vote is required.

CONSOLIDATED VOUCHERS

Accounts Payable vouchers

General Fund $ 45,213.99
Fitness Center 24,370.30
BASE Program - 3,337.60
Recreation Fund 96,152.74
Paving & Lighting Fund -
Liability Insurance 1,324.50
Audit 10,375.00
Special Recreation for Handicapped 7,913.83
Capital Projects 42,315.34
231,003.30
Recreation Refunds 915.00
Imprest & Credit Card Expenses - per attached 2,896.17
P Card Purchases - per attached 20,094.19
Payroll for the month of JUL - 2 pay periods 197,079.35

Includes monthly Social Security, Medicare & IMRF contributions.

$ 451,988.01




PARK DISTRICT OF LA GRANGE
IMPREST CHECKS & CHARGES

July 31, 2018
Check # Paid To Description Amount
5055 SEASPAR Summer golf classic 600.00
5056 Pocket Circus summer camp entertainment 180.00
5057 Ramya Tallarovic recreation refund 100.00
5058 Amorena Shaver recreation refund 62.00
5059 Catherine Walker recreation refund 427.00
5060 Mary Haburn recreation refund ) 160.00
5061 Danzan Ryu Chicago camp workshops 540.00
5062 Tanika Skipper recreation refund 100.00
5063 Molly Gawronski recreation refund 131.40
EFT KS State Bank telephone equipment lease 595.77

2,896.17

Chase Credit Card

Director & board expense

2,896.17
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Park District of La Grange
August 2018
Board Report

Dean Bissias
Executive Director

Please remember that the board meetings for 2018 are the second Monday
of the month with the exception of March (March 5), which allows for a
30 day minimum review of the 2018-2019 budgets.

This month’s August board meeting is a regular meeting scheduled for
Monday, August 13, 2018 and will be held at the recreation facility upstairs
in the DeSitter Room at 536 East Avenue.

The board packet is available online again this month with the August
packet at: http: / /www.pdlg.org/Docs/Board%20Mtg%20Packet%8-13-

18.pdfon.

Under Item 3.0 this month staff is recommending that the Board of
Commissioners approve the Consent Agenda as presented including the
minutes from the regular board meeting of July 9, 2018; the executive
session meeting of July 9, 2018; financial reports dated July 31, 2018 and
consolidated vouchers for the month of August dated August 13, 2018.

Under Action Item 7.1 staff is requesting that the Board approves the
renewal of our agreement with St. Francis Parish for our BASE program.
Our attorney and I will be at the board meeting to discuss this agreement in
detail.

Under Board Business Item 8.1 staff and Commissioner Jacobs will bring
the Board up to date with the final numbers from the dog park survey. The
most current dog survey results are in the front pouch of your board packet
for review.

Under Board Business Item 8.2 staff and the Board plan to discuss the next
phase in regards to the topic of allowing dogs in the parks or the creation of
a dog park. In discussions with Commissioner Jacobs some ideas have
been kicked around by staff and they would like to get additional direction
from the Board on what is expected in the next phase.

Under Board Business 8.3 the Board will be nominating individuals to act
in the following positions over the next year: (8.3.1) Board President, (8.3.2)
Vice President, (8.3.3) Second Vice President, (8.3.4) Board Secretary and
(8.3.5) Treasurer. As it stands right now only one individual has been
nominated for each position.

Under Board Business 8.4 it is being recommended that the Board consider
taking a tour of all our parks again as it relates to our capital budget. Since

1
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the sale of the 2.82 acres of land at Gordon Park is complete this opens up
the discussion on what could be done with the money from that sale. A tour
would help the Board in their planning.

Staff has gone through the long and tiring process to upgrade our
recreation software. I am extremely proud of staff in this endeavor since it
was a great deal of work in its preparation as well as its installation. Great
job by all, especially Linda, Katie, Jenny and Leynette. We still have some
problems to work out but I know staff will be able to handle it.

1 want to thank everyone who helped us at this year’s annual La Grange
Endless Summerfest. It was another great event. This year we exceeded our
goals and we believe there were probably over 18,000 people in attendance
at the event over the three days of heat and great weather. Thanks to the
Board in helping us with the beer tent. Great Job!

Over the past month [ have worked on updating the Board Policy Manual
and evaluated warranty items with Jeff Braun from W.B. Olson relating to
the new fitness center.

Over the next few weeks I will be working on preparing two OSLAD grants.
These grants are due October 1st and I have a lot of work to get them ready
for submittal. There are some new requirements that I have addressed but I
don’t see any problems making the October 1st deadline. I have already
reached out to our local and federal senators, congressmen and
representative in an attempt to gather their support.

Currently I am scheduled to be out of the office on vacation on August 15%,
22nd 23rd 24th and 31st, I will also be out of the office and out of town from
September 1st to September 10th, however, I will be at the board meeting
scheduled for September 10th. [ will be available by cell phone for any
commissioner or staff member who might need to talk with me on any day
that I am off.

Please remember to take the time and opportunity to have fun and enjoy life

with your family.

RECREATE!!! It helps your mind and body.
Make the Park District of La Grange “Your Fun & Fitness Destination.”
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Leynette Kuniej
Superintendent of Finance

Currently our tax collections for the 2017 levy are at 95% of the total
levy. Payment was due August 1st.

The cash balance at July 31st was $7,239,857 of which $6,248,740
is invested in fully collateralized money market funds and
certificates of deposit. This includes the sale proceeds from the land
sale which is reported as income in the General Fund this month.
The balance of the cash is mostly in the Illinois Park District Liquid

Asset Fund.

Lauterbach & Amen, LLP will be present at the next meeting to
review the Comprehensive Annual Financial Report for the fiscal
year ended April 30, 2018.

I am still processing bills from the 2018 Endless Summerfest event
but should have a final accounting for the committee by the end of
the month.
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Kevin Miller
Superintendent of Recreation

The Recreation Department will be wrapping up summer
programming at the end of this month. Specialty Early
Childhood Camps, Martial Arts, Specialty Fitness Classes,
Bulls/Sox Camps had strong summers with registration
numbers. All Star Sports programming is picking up slowly as
we have had the presence of consistent instructors that are
building nice relationships with the participants and parents.

La Grange Endless Summerfest took place on August 3rd-5t,
The event went was very successful, overall. We changed the
layout this year regarding ticket trailers, beer tents and shade
tents. The addition of 3 new food vendors, changes to the
Princess Meet & Greet, addition of Picnic Games in the Park
and a great musical line-up supported a great weekend. My
responsibilities for the festival this year included staffing and
volunteers, soliciting and working with food vendors, beer tent
sponsors and non-profits, working with the Hospital
Foundation on the Human Foosball Tournament, the LGBA
Health & Wellness Committee on Picnic Games in the Park and
working the with Rec Staff on the Princess Meet & Greet. A
very big thank you goes out to all the volunteers and our PDLG
staff for the numerous hours of prep and working a long
weekend.

Day Camps end on Friday, August 10th. Camp registration was
strong again this year as filled 83% of our overall enrollment
between the four day camps (915 out of 1,107 spots). Like
every summer, we were presented with challenges, but the staff
and Rec Supervisors did a nice job navigating the ups and
downs this summer. The Rec Dept. will be meeting the week of
August 20t to have our end of camp season meeting. At this
time we will discuss what went well, what can be
improved/tweaked, staffing, marketing, training, etc.

I have begun working on the Winter Spring 2019 brochure. On
Wednesday, July 25%, Diana Faught and I had a meeting with
our graphic artist to discuss the designs for the upcoming
brochure series and future series. We had some great
conversation on the direction we would like to take the design:



and will be receiving proofs in the coming weeks. I have been in
communication with Freya Smith regarding the specialty
fitness classes for the next brochure.

The fall season is quickly approaching and with that starts new
programming and events for the District. Fall session one will
start the over the first few weeks of September. A program we
are very excited about this fall is dance! For the first time in
my tenure with the District, we will be offering a
comprehensive dance program with Innovation Arts
Connection. We will be offering 12 classes this fall for age 1
through 18. Classes include Ballet, Hip-Hop, Jazz, Tap, combo
classes and parent/child classes. Diana Faught will be
overseeing this program area. Resident registration for the fall
season opens on August 9t with non-resident registration
opening on August 16th,

The much anticipated RecTrac 3.1 migration took place on July
16th, There have been some hiccups administratively, but
overall, the Recreation Department has adjusted well to the
new software.
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Diana Faught
Assistant Superintendent of Recreation

. As of 8/7/18, Learning Ladders Preschool has 76 of 156 spots filled
for the 2018-2019 school year. Two of eight classes are now full. Last
year at this time we had 76 of 108 spots filled.

. The last week of early childhood day camps is Friday, August 10t
The early childhood half day camp programs numbers steadily
increased over the nine weeks of camp. Camp Tiny Tots enrollment
reached 75%. Our full day Camp Mighty Munchkins finished with
99% of all spots filled for the nine weeks that camp was held.

. During the week of August 27t the second session of early childhood
classes will wrap up. We have three in house early childhood classes
running this session.

. The Gilbert Park and Sedgwick Park Activity Buildings as well as the
Recreation Center’s early childhood room are preparing for the
beginning of the fall season and new preschool year. Day camp and
preschool staff will be working with me in the weeks to come to clean
toys, assess equipment and inventory supplies. We will be preparing
the rooms for the preschool Meet n’ Greet which will be held on
Wednesday, August 29th at all three preschool locations. The week of
September 10th marks the start of fall early childhood programming
for session 1.

. I have been preparing paperwork and scheduling meetings with
preschool teachers and aides regarding the upcoming school year.
The Learning Ladders Preschool classes are scheduled to begin on
Tuesday, September 4th.

. I am beginning to work on programming for the Winter Spring 2019
season. I am working with contractors and early childhood staff to
create new program options for participants. I am also researching
new companies to offer early childhood and youth programs.
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Teresa Chapman
Marketing & Events Supervisor

I am currently working on creating flyers for the fall athletic,
fitness, early childhood, adults and special events.

With the fall season upon us, I have begun planning for the
Haunted Halloween Hunt, Family Bingo Night, Daddy/
Daughter Dance, Breakfast with Santa, Holiday Tree Lighting,
Santa Visits and the New Year Celebration.

I am in the process of taking pictures of our parks to place on
the website. Along with taking pictures of the summer
programs that are taking place for promotional use.

Banners for the fall registration and La Grange Fitness One
Year Anniversary Celebration have been created and are up in
select parks.

The fall brochure has been delivered to the residents of

La Grange and Countryside with registration already underway
for residents. While non-resident registration begins on
Thursday, August 16t [ have delivered brochures to the
Village of La Grange and Countryside as well as the La Grange
Library.

The second Park Day this year was held on Wednesday, July
11t at Denning Park from 2-3:00pm. It is a free event for kids
to do something fun in one of our parks. Camp staff set up an
obstacle course for kids to have fun with. There were about 10
kids that came out for the event.

The second Movie in the Park: Moana was on Friday, July 13th
at Sedgwick Park. It was a beautiful night to have a movie in
the park. There were about 175 people that came out for the
free movie and popcorn. The movie went off without a hitch.
The event was sponsored by AMITA Health Adventist Medical
Center La Grange.
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Until the day of the event I continued to work on the marketing
for the La Grange Endless Summerfest. I created banners for
the event sponsors, beer tent sponsors/non-profits and family
picnic games. An event guide was created and placed at the
information tent. I also continued to update the website to
reflect the latest news. Promotional ads where created and
placed in local newspapers, eblast and radio stations such as
The Drive. Thursday before the fest I placed sponsor banners
throughout the festival grounds along with Park District
banners.

The La Grange Endless Summerfest was a great event and
everyone’s hard work paid off. Each day I introduced myself
and made sure the Booth Display Sponsors were setup in their
designated area and ready to go. I also helped in the
info/volunteer tent selling water and checking in volunteers. I
took pictures throughout the event of the bands, carnival, car
show, princess meet & greet, vendors, the crowds and
fireworks. I am currently working on creating and sending out
a thank you letter to sponsors along with returning their
banners.

Camp Quest had a wonderful summer and campers where sad
to see it end but made lots of memories. The water park trips
are still a fan favorite. Numbers where excellent with 380 out of
405 (94%) spots filled. Before care had 155 out of 225 (69%)
and after care had 180 out of 225 (80%) spots filled. On the
last day of camp staff received their end of season evaluations.

We currently have 1,746 likes on Facebook and 525 followers
on Twitter and 4,621 subscribers on the PDLG FunBytes.
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Kyle Madeja
Recreation Supervisor

. Summer programs have mostly wrapped up, with a few ending shortly.
We had very good enrollment in our Bulls/Sox Summer Camps and with
new ownership in charge of the Skyhawks Sports Academy we saw an
increase in enrollment for summer camps. All Star Sports classes have
stabilized after the transition to new head instructors.

. The Summer Men’s 50 & Over 16” Softball League on Monday nights is
running a few weeks behind due to weather cancellations. We will finish
up the regular season in August and captains have indicated they may
want to forgo playoffs this year to avoid playing the playoffs in
September. Also gearing up for the Fall Season of Softball.

. The summer co-rec sand volleyball league is nearing its end. We only
have a quick playoff week left. Games are played on Thursday evenings
at Sedgwick Park. Also gearing up for the Fall Indoor season. I have
been contacted by a couple teams and will send notification to all past
teams about the league beginning in September. We may split the league
into an A and B division this season to have more competitive balance.

. Beginning to work on the Winter/Spring program information for the
brochure. I'm going to review the last few years of winter/spring
programming and for programs that were consistently cancelled, I'm
going to look for new ideas to replace those.

. The Hawaiian Social last month was a huge success. I have raised the
maximum for all Senior Socials by 10 participants due to always having
to initially place participants on the waitlist.

. La Grange Endless Summerfest took place August 3-5. This was my
second year working the event and I enjoyed it. I worked all 3 days in a
variety of capacities.



7. Camp-A-Palooza will end on Friday, August 10t. We had a total of 240
campers over the nine-week camp. We had 5 new counselors and 2
returning from last year. The new Palooza camp director did a fantastic
job this summer, providing many great experiences for the campers.

8. The fall youth developmental basketball season is almost upon us
already, we’ve added a 7th/8th grade division this year to offer more

opportunities to play basketball. The LaGrange Bulls Travel Basketball
tryouts are set for September 10 & 12.

9. Continued to train, learn and enter information into our new Rec Trac 3.1
system. This will continue over the next few months.
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Chris Finn
Superintendant of Facilities

The Recreation Center had a busy month. There were multiple
specialty camps(rooms & the gym) in the recreation center. We
have been busy with open gym and the playground as well.
Weekend rentals are in the slow time of the year; July and
August are the slower months of the year. The rentals for the
fall have started to come in; the front desk has been busy the
last few weeks taking applications for fall/winter rentals.

We have switched over to the new rec trac so all staff is getting
used to the new software.

At the end of August we will have multiple contractors in the
Recreation Center to work on the flooring. One contractor will
be stripping and re-waxing the VCT floors, the other will be
screening and resurfacing the floor in the gym. We will also
have staff start re-painting different program rooms and halls
prior to the fall programs starting up.

The week of September 3™ we will resume normal operating
hours at the recreation center. As usual this will be the start of
the busy fall season at the recreation center.

We have had to do a few repairs to the splash pad this season
we had to replace wear parts in the pipe and filter repairs. I
have also been checking chemicals in the splash pad daily.

There are several capitol budget projects to be completed; I will
be working with Dean to get the outdoor ones completed before
the weather changes. We are working on parking lot items,
Tennis court resurfacing, and some various other projects.

I am working with the user groups to get the fall season
started. The soccer groups will be starting in late August; we
are finalizing their fall schedules. I am working with the soccer
groups to get final payments from the spring and summer
rentals.

IPRA had new carpet and had all of the walls repainted in their
offices and common area. I assisted with getting contractors
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lined up to do the work and help with moving of furniture in
their areas.

We will continue to keep Gordon Parks east soccer field Gilbert
Parks soccer field and Sedgwick Parks west soccer field closed
through the fall and open it up in the spring of 2019. In the
Spring of 2019 we will be closing the east athletic fields at
Gordon Park for resting and field repairs.

The Endless Summer Fest was the weekend of Aug. 3-5. 1
spent time setting up the park for the event as well as working
the event. The event was awesome and we had a great turnout!

I have started to work on items for the upcoming SSPRPA year;
I will be the Facility Committee Chair. The first meeting will be
in September.
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Linda Muth
Administrative Supervisor

. Our live RecTrac migration was the week of July 16th, We
were very busy all week setting up background items and
defaults and exporting the changes we made in the test
migration to our live software version. Our online system
also had to be reconfigured and updated. There were some
glitches with the transfer of BASE to the new system but all
in all it went well and it was rewarding to see the migration
completed. There is still a lot to learn to take full advantage
of the program and I look forward to improving processes as
we go along.

. I spent time training our front desk staff in the new software.

. I prepared for fall registration which begins on 8/9 for
residents and 8/ 16 for non-residents.

. I have been busy with BASE issues including fine tuning the
set-up in the new software, accepting registrations and
processing student schedules for the first two weeks of
daycare.

. I worked on configuring installment billing for preschool
tuition and issued bills for the first payment for the new
school year.

. I spent time on accounts receivable for summer camp
installment billing.

. I processed refunds for programs and security deposits.

. I was a volunteer on Friday 8/3 and Sunday 8/5 in the
finance office at our annual La Grange Endless Summerfest
at Gordon Park. The fest was well attended again this year
with great music, food and family fun.
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Katie Walsh
Facility Rental Coordinator

. We officially migrated to our new software, Rec Trac 3.1, the
week of July 16th, The week of the migration was spent
moving data from the old software, trouble shooting the
issues that came up at the front desk, and fixing settings in
the software that did not carry over correctly. Our staff
worked well together that week to tackle the large amount of
work it took to make things run smoothly.

. I continue to work on many aspects of Rec Trac 3.1,
including reports, fee management, rule management,
screen design, and facility reservations. I expect we will
continue to work on the software for many months to come.

. I'm working on training some staff on facility rentals in the
new software so there is trained backup when I am not here.
I've trained Linda and Ginger so far and will work with
Christine and Colleen as well.

. I continue to take calls from potential room rental customers
to help them find availability and give them information.
Ginger, Colleen and Christine have helped me with the input
and finalization of rental applications, which has allowed me
more time to work on our software migration. Christine has
been putting together the weekend rental preparations for
the front desk and Managers on Duty for me, which has
been a big help. We continue to survey our rental customers
on their satisfaction each weekend as well.

. I worked the La Grange Endless Summer Fest on the
Saturday and Sunday afternoon. As usual it was a wonderful
family event that was well organized and lots of fun!
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Josh Wiencek
Maintenance Supervisor

. Trained a new maintenance staff member. Reworked
maintenance schedule to staff schedules and to better get
maintenance task done in the building.

. Went to the splash pad to check PH and Chlorine levels.
Adding chemicals if needed. Also backwashed system as
needed.

. Assisted with fest set-up. Helped to set-up tables, chairs,
and banners before the fest. During the fest helped with
security and operations. Worked the information tent
helping with volunteers and other tasks as needed.

. Helped to move furniture in and out of upstairs offices so
they can be repainted and carpeted.

. Replaced bad or going bad locking mechanisms on a
couple stall doors throughout washrooms.
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Superintendent of La Grange Fitness

LaGrange Fitness had 104 new members sign up during the month of July,
with a total of 2061member’s through July 31, 2018. This membership total
includes 103 Silver Sneaker members. We are offering a membership spectal
for the month of August, any new members that signs up for an ongoing
monthly membership or annual membership will receive a free La Grange
Fitness baseball hat. We ate also selling the baseball hats for $10 a hat for
our cutrent members.

La Grange Fitness is offering Bring a Friend Day every Friday during the
month of August. This promotion is to help with membership growth and
referrals.

The month of July had 6,299 visits by fitness members. We also had 62
people pay the drop-in fee for July totaling $490.00, year to date we have had
200 drop in participants with revenue reaching $15