PARK DISTRICT OF LA GRANGE
SPECIAL BOARD MEETING
MONDAY, APRIL 13, 2015
7:00 P.M. or Immediately Following Public Hearing

The Board of Commissioners of the Park District of La Grange will meet at 7:00 pm or Immediately Following Public
Hearing on Monday, April 13, 2015 at the Park District’s Administrative\Recreation Facility in the De Sitter Room located at
536 East Avenue, La Grange, Illinois

1.0 CONVENING THE MEETING
1.1 Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

2.0 COMMUNICATIONS, PRESENTATIONS & DECLARATIONS
2.1  Public Comments\Participation (Board Manual Section # 152)

3.0 CONSENT AGENDA :
3.1  Approval of the Minutes of the Regular Board Meeting of March 9, 2015
3.2  Approval of the Minutes of the Executive Board Meeting of March 9, 2015
3.3  Approval of the Minutes of the Special Board Meeting of March 23, 2015
3.4  Approval of the Financial Report dated March 31, 2015
3.5  Approval of the Consolidated Vouchers for April dated April 13, 2015

4.0 STAFF REPORTS
4.1  Director’s Report
4.1.1 Update on Capital Budget for 2015-2016
4.1.2 Update of Other Park District Matters
4.2  Staff Comments
4.2.1 Update on Fees for User Groups

5.0 ATTORNEY REPORT
6.0 TREASURER REPORT

7.0 ACTION ITEMS
7.1  Discussion and/or Approval of Ordinance 15-05 the Combined Annual
Budget and Appropriation Ordinance for the Park District of La Grange
Fiscal Year 2015-2016
7.2 Approval Board policy #820 Employee Position And Compensation Schedule
for 2015-2016
7.3  Discussion and/or Approval of SEASPAR Budget for 2015-2016

8.0 BOARD BUSINESS
OLD BUSINESS
8.1 Discussion and /or Approval of MBO’s for Fiscal Year 2015-2016

NEW BUSINESS
8.2  Discussion of Capital Budget for Fiscal Year 2015-2016

9.0 COMMITTEE REPORTS
9.1 Administration Committee
9.2 Public Relations Committee
9.3 Finance & Capital Project Committee
9.4  User Group Committee




10.0 PUBLIC COMMENTS (Board Manual Section #152)
11.0 BOARD COMMENTS

12.0 EXECUTIVE SESSION
12.1 Potential Claims and/or Litigation, 5 ILCS 120/2 (c) 11
12.2 Acquisition of Real Property, 5 ILCS 120/2 (c)(5)
12.3 Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)
12.4 Personnel, 5 ILCS 120/2 (c)(1)
12.5 Review of Closed Executive Session Minutes, 5 ILCS 120/2 (c)(21)
12.6 Security Procedures & Response Plans 5 ILCS 120/2 (c)(8)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)
14.0 ADJOURNMENT
4-10-2015

Dean Bissias
Board Secretary Parks & Recreation... The Benefits are Endless!




PARK DISTRICT OF LA GRANGE
SECTION #152

PUBLIC PARTICIPATION

The Park District of La Grange has established two "Public Comment" agenda items for its
meetings. The Board has a responsibility to conduct the business of the Park District in an
orderly and efficient manner and to establish reasonable procedures for public participation at its
meetings.

The President (or other Commissioner acting as Chair in the President's absence) shall assure the
orderly conduct of the meeting and shall rule on the appropriateness of the time, place and
manner of public presentation issues which may arise. The Board, as a whole, shall have the
final decision in determining the appropriateness of all such rulings.

These procedures shall be followed to maintain the orderly conduct of meetings and assure
fairness to those who wish to address the Board:

L.

Public participation shall take place only during the "Public Comment" portions of the
Agenda, unless an agenda item includes a specific presentation by an individual or group.

The Chair may require speakers during the first Public Comment portion of the Agenda
to limit their remarks to matters on the Agenda, and those during the second Public
Comment portion of the Agenda to limit their remarks to all other matters.

Only one person shall speak at a time.

Because the meetings of the Park District are a matter of public record, each speaker,
when recognized by the Chair, shall give his/her name and address and announce the
topic of his/her presentation before addressing the Board.

Questions are to be directed to the Park District Board as a whole and not to individual
Commissioners or to the staff. Questions may be deferred to a subsequent meting to
allow time for adequate study and response.

Each speaker shall be allotted a maximum of three minutes, and no more than twenty
minutes shall be allotted to each subject under discussion, unless the majority of the
Board extends the discussion by motion. The Chair may deny a person who has
previously addressed the Board to speak again on the same topic.

The total time allotted for Public Comment at meetings shall not exceed 45 minutes,
unless extended by the Board by motion.

During Public Comment, Board Members may ask questions of the speaker for
clarification, if recognized by the President. The Board need not answer questions from
the speaker during the Public Comment portion of the agenda.



10.

1.

If an audience member has a question for the Board, the questioner may be asked to
submit the question in writing. The Board will determine the manner in which the
question will be answered by the Board or District staff.

Disruptive conduct or abusive remarks will not be tolerated. The Chair will rule on
whether remarks made are in violation of this policy.

The Park District of La Grange has the authority to determine procedural matters
regarding public participation not otherwise defined in Park District of La Grange policy.
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page 3

PARK DISTRICT OF LA GRANGE
Requested Budget Adjustments for 2015-2016 Budget

Special Events - delete the amount
requested for the family fest activities held
at prior events

Communications - provide hot spots for
BASE instructors to connect to the Wi-Fi
while in the School District buildings

Communications - provide a monthly
stipend to the BASE supervisors that use
their personal telephones to make contact
with parents and other staff members.

Employee/ Public Relations - reduce the
amount requested by BASE for employee
recognition.

Computer Software Contracts - budget for

staff training on the RecTrac program
update to be installed in the fall of 2015.

FICA Contributions - Correct minor
calculation error in the BASE budget column

Net Additional Expenditure Requested

Prior New
Amount Change Amount
51,395 (7,400) 43,995
33,324 3,500 36,824
36,824 1,800 38,624
12,600 (500) 12,100
24,571 7,500 32,071
36,221 230 36,451
5,130
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

PUBLIC HEARING ON ORDINANCE 15-05
COMBINED ANNUAL BUDGET AND APPROPRIATIONS FOR THE
- PARK DISTRICT OF LA GRANGE

MONDAY, APRIL 13, 2015
7:00 P.M.

| PUBLIC HEARING NOTICE & AGENDA |

Members of the Board of Commissioners of the Park District of La Grange will conduct a Public
Hearing on Ordinance 15-05 Combined Annual Budget and Appropriations Ordinance at 7:00 p.m.
on Monday, April 13, 2015 at the Recreation Center/Administrative Offices, 536 East Aven ue,

La Grange, lllinois.

The agenda for the public hearing is as follows:

1.0  Convene the Meeting

"0 Announcement of Purpose of Public Hearing

3.0  Receive Public Comment(s)

4.0  Adjournment

Constantine Bissias
Board Secretary
4/01/15



PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting of the Board of Commissioners will take place at:
Estimated start time 7:05PM or immediately following the public hearing on
the operating budget for fiscal year 2015-2016
Monday, April 13, 2015
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar

SECTION 2 Communications/FOIA

SECTION 3 Consent Agenda

SECTION 4 Staff Reports

SECTION 5 Attorney Report

SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 Committee Reports/MBO Reports/Special Reports

SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Dean Bissias, Executive Director
at (708) 352-1762.

SN
Dean Bissias < (* =
4/10/15 S &

Cégrﬁ“%

Park District of La Grange...Your Fun Destination!



Park District of La Grange
SUSPENSE CALENDAR

_ Regular, Annual & Biannual Reviews T

‘Assigned

Sueilopie __Partylindividual
Board of
February Approve agency goals Commissioners 3/15/2007
Presentation of Upcoming Fiscal Year
March Annual General Operation Budget Executive Director 11/19/2009
Staff and Board of
Establish upcoming fiscal year MBO's Commissioners 11/19/2009]
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Staff and
April Review of bylaws (Every Three Years) Administration 12/28/2001
Approval of MBO's For the Upcoming Board of
Fiscal Year Commissioners 11/19/2009
Review of salary ranges (Every Two
Years) Executive Director 12/28/2001
Approval of Annual General Operating Board of
Budget Commissioners 1171 9/2009L
Board of
May Annual review of SEASPAR draft budget | Commissioners 12/28/2001
Annual review of personnel & safety
June policies (PDRMA) if needed Administrative Staff 12/28/2001
Board of
Approval of Capital Budget Commissioners 11/19/2009
Board of
July Board Elections Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009]
Semi- Annual Review of Closed Staff and Board of
September Executive Session Minutes Commissioners 11/19/2009
Review appointment of auditor (3 Years |[Board of
October Intervals, due 2016) Commissioners 12/28/2001
Publish annual financial summary report
November for residents Administrative Staff 12/28/2001
Board of
Approval of PDLG Tax Levy Commissioners 11/19/2009
Approval of Ordinance to county Clerk to |Board of
Reduce Funds in Recreation Fund Commissioners 11/19/2009
Approval of Abatement Ordinance Board of
regarding General Obligation Bonds Commissioners 11/19/2009
Board of
Approval of SEASPAR Tax Levy Commissioners 11/19/2009
Board of
December Annual evaluation of Executive Director [Commissioners 12/28/2001
Board of
Review Mission Statement Commissioners 12/28/2001




Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2015

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except where noted). All Regularly Scheduled meetings start at 7:00
P.M. in the DeSitter Room located in the Administrative\Recreation
Facility at 536 East Avenue, La Grange, lllinois.

Monday, January 12

Monday, February 9

Monday, March 9

Monday, April 13

Monday, May 11

Monday, June 8

Monday, July 13

Monday, August 10
*Tuesday, September 8 (Due to NRPA Conference)
**Tuesday, October 13 (Due to Columbus Day)

Monday, November 9

Monday, December 14

*Due to staff attending the National Park and Recreation Conference
** Due to Columbus Day falling on Monday, October 12
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: DEAN BISSIAS - EXECUTIVE DIRECTOR\BOARD SECRETARY
RE: CONSENT AGENDA ITEMS

DATE: APRIL 13, 2015

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Regular Board
Meeting of March 9, 2015

CONSENT AGENDA ITEM 2: Approval of the Minutes of the Executive Board
Meeting of March 9, 2015

CONSENT AGENDA ITEM 3: Approval of the Minutes of the Special Board
Meeting of March 23, 2015

CONSENT AGENDA ITEM 4: Acceptance of the Financial Report Dated
March 31, 2015

CONSENT AGENDA ITEM 5: Approval of the Consolidated Vouchers for April
dated April 13, 2015

**CONSENT AGENDA: this agenda item consists of proposals and recommendations,
which are likely to be acceptable to all members of the Board. The purpose of the
Consent Agenda is to allow one roll call vote for all items instead of separate votes on each
item. The procedure is as follows: 1. any commissioner wishing to discuss any item on
the consent agenda may request that the item be removed and placed under its usual
place on the agenda, or under New Business. 2. At the time of roll call, a commissioner
may vote either "aye" for all items, or select items for a "nay" vote. 3. One roll call vote is
taken and covers all items on the Consent Agenda.







MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

MARCH 9, 2015

President Penicook called the meeting to order at 7:05 P.M.

PRESENT: Commissioners Penicook, Ashby, Walsh, Lacey*, Vear
ABSENT: None
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of Finance
Leynette Kuniej, Superintendent of Recreation Laura
Gallagher, Superintendent of B.A.S.E. Leanna
Hartung, Recording Secretary Ginger Zeman,

OTHERS PRESENT: Attorney Rob Bush, Bill Reilly from AYSO
*Commissioner Lacey arrived at 7:06 P.M.

President Penicook welcomed everyone to the meeting and asked for changes to
the agenda. She reminded everyone there are additional items on the agenda
due to the cancellation of the February meeting.

Communications, Presentations & Declarations

Bill Reilly, 240 S. Ashland Ave. La Grange, a volunteer board member of AYSO
300 gave a background of the soccer organization for 4-19 year olds. He stated
this volunteer organization is open to every child and everyone plays. There are
over 2600 players this year. He added they spend $10,000 per year to maintain
fields and equipment.

Consent Agenda

Commissioner Vear motioned to approve Item 3.1 Minutes of the Regular Board
Meeting of January 12, 2015; Item 3.2 Financial Report dated January 31,
2015 ; Item 3.3 Financial Report dated February 28, 2015 ; Item 3.4 Approval
of the Consolidated Vouchers for February dated February 9, 2015; Item 3.5
Approval of the Consolidated Vouchers for March dated March 9, 2015,
Commissioner Ashby seconded the motion which passed unanimously by Roll
Call Vote as follows:



REGULAR BOARD MEETING - MARCH 9, 2015

AYES: Commissioners Penicook, Ashby, Walsh, Vear, Lacey
NAYES: None
ABSENT: None

Staff Reports

Director's Report

Little League Request Letter for Use of Waiola Park 2015

Director Bissias stated La Grange Little League was requesting use of Waiola
Park as a temporary field again this year as space is needed due to the growing
program. The Board asked if there were any issues or complaints from the
neighbors this past year. Superintendent of Facilities Finn stated there were
no complaints and Little League was reducing the amount of usage to 4 out of
7 days. President Penicook hoped Little League would eventually phase out
Waiola Park usage.

Update of Fitness Center Site

Director Bissias stated Governor Rauner has frozen all monies in order to
review and evaluate every grant that was issued by former Governor Quinn.
The demolition for the fitness center would begin after grant money was
received. Director Bissias would email the Board of any updates. Everything is
ready to go.

Update of Other Park District Matters

Director Bissias stated the Park District has received the Excellence Award
from PDRMA and the GFOA (Government Financial Officers Association)Award
again this year.

Director Bissias updated the Board on the Endless Summer plans for July 31,
August 1 & 2, 2015. Admission would be charged for music on Friday and
Saturday nights. Sunday would be free for music and fireworks. Country
Financial would sponsor the fireworks again this year. There would also be a
first responder challenge with the police and fire departments competing with
tug of war and strength and agility challenges.

Staff Comments
Superintendent of Recreation Laura Gallagher stated the annual Easter Egg
Hunt is Saturday March 28, 2015 at Sedgwick Park.

Superintendent of B.A.S.E. Leanna Hartung stated BASE is busy and gearing
up for summer camp. She combined the east and main campus at St. Francis
due to low attendance.

Superintendent of Facilities Chris Finn stated indoor rentals are still busy and
now users are looking toward outside rentals. The splash pad would be open
Memorial Weekend.
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Superintendent of Finance Leynette Kuniej stated she is working hard on the
budget.

Discussion Regarding Fee Structure for Athletic Field Usage(Soccer)
Superintendent of Facilities Finn and Commissioner Vear stated they met with
the user groups to discuss charging fees for field usage to offset maintenance
and repair costs of the fields. An hourly rate was preferred for rental of our
soccer fields of $20.00 per hour and $15.00 per hour for all other fields. They
felt an hourly rate would be more simplistic for record keeping rather than per
player. They figured about 5000 hours of field usage was used between all the
soceer groups for the year in La Grange and Countryside. From their research,
they found some towns charged for usage and some did not. Bill Reilly, from
AYSO, responded how the Park District and AYSO have been partners for over
30 years. He stated AYSO has offered to repair fields and would like to be part
of the conversation for charging fees as their budget for this year has already
been set. Director Bissias stated the fee structure would begin in the fall
season. Superintendent of Facilities Finn and Commissioner Vear stated there
would be more research and more discussion of this fee structure.

Attorney Report
None

Treasurer Report
None

Action Items

Re-Approval of Agency Goals

Commissioner Walsh motioned to approve the Agency Goals for 2015-2016.
Commissioner Ashby seconded the motion which passed unanimously by Voice
Vote.

Discussion and/or Approval of Ordinance 15-02 Security Policy which includes
Board Policy Sections 266 and 842

After Board discussion, Commissioner Ashby motioned to approve Ordinance
15-02 Security Policy which includes Board Policy Sections 266 and 842.
Commissioner Lacey seconded the motion which passed unanimously by Voice
Vote.

Discussion and/ or Approval of Ordinance 15-03 Disposal of 1995 Ford Van (15
Passenger)

Commissioner Walsh motioned to approve Ordinance 15-03 Disposal of 1995
Ford Van (15 Passenger). Commissioner Vear seconded the motion which
passed by Roll Call Vote as follows:
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AYES: Commissioners Penicook, Ashby, Walsh, Lacey, Vear
NAYES: - None
ABSENT: None

First Reading of the General Operations Budget for Fiscal Years 2015-2016
Director Bissias reminded the Board to bring their budget binders to the
MBO /Budget meeting on Monday March 23, 2015. The Budget would be
displayed for 30 days then discussed and voted on Monday April 13, 2015.
Commissioner Ashby reviewed the highlights of the Budget and asked the
Board to email any questions. Commissioner Ashby motioned to display the
General Budget in the office and electronically for 30 days. Commissioner
Walsh seconded the motion which passed unanimously by Roll Call Vote as
follows:

AYES: Commissioners Penicook, Ashby, Walsh, Lacey, Vear
NAYES: None
ABSENT: None

Discussion and/or Approval of Fee Structure for Athletic Field Usage (Soccer)
This item was tabled until next month

Board Business
0Old Business
None

New Business
None

Committee Reports
Administration Committee
None

Public Relations Committee
Commissioner Lacey invited the new reporter to our meeting however the
Village had more going on at their meeting tonight.

Finance & Capital Project Committee
Commissioner Ashby reminded the Board if they had any questions on the
budget, they should call him or Leynette.

User Group Committee
Commissioner Vear stated he was glad to have the discussion tonight about
the user group fee structure. He knows what he needs to do.
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Public Comments (Board Manual Section #152)
Bill Reilly thanked the Board for letting him speak about AYSO and the fee
structure.

Board Comments

Commissioner Lacey stated BEDS is looking to build a facility a few blocks
away from the Park District. She and other concerned residents are worried
the Park District would have a problem with the homeless loitering here.

Some residents she has spoken with stated the Park District charges too much
for programs. The residents also were against having cameras at the
Community Center. Director Bissias stated the Village owns that building and
can do as they please.

Commissioner Lacey stated she attended the state conference and thought it
was great and was impressed how well our board gets along compared to other
districts.

Commissioner Walsh stated he would not anticipate a problem with the new
BEDS facility in the area. He felt the front desk is trained and prepared to call
police plus there is talk about updating the building's security in the near
future. His thoughts regarding the field usage went two steps forward and one
step back. He stated if fees are figured on participation of those groups who
use it, then it will move forward.

Commissioner Ashby thanked staff for making the budget come together
smoothly. He thanked Commissioner Walsh for his work on the new policy.

President Penicook reminded the Board to bring their MBO's for next year to
the meeting on Monday March 23, 2015 with staff. It will be an effective
collaborative meeting.

Executive Session

At 8:45 P.M. Commissioner Lacey motioned the Board convene to Executive
Session pursuant to Item 12.3 Setting the Price of Real Property, 5 ILCS
120/2(c)(6) and Item 12.5 Review of Closed Executive Session Minutes, 5 ILCS
120/2 (c)(21). Commissioner Vear seconded the motion, which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Ashby, Walsh, Lacey, Vear
NAYES: None
ABSENT: None

The Regular Board Meeting resumed at 8:59 P.M.
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Commissioner Walsh motioned to keep all the closed Executive Session
minutes closed. Commissioner Lacey seconded the motion which passed
unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Ashby, Walsh, Lacey, Vear
NAYES: None

ABSENT: None

Adjournment

Commissioner Walsh moved for adjournment at 9:00 P.M. The motion was
seconded by Commissioner Vear and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 04/13/2015



MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

MARCH 23, 2015

President Penicook called the meeting to order at 6:02 P.M.

PRESENT: Commissioners Penicook, Ashby, Walsh, Lacey, Vear
ABSENT: None
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of Recreation
Laura Gallagher, Superintendent of B.A.S.E. Leanna
Hartung, Superintendent of Finance Leynette Kuniej,
Administrative Supervisor Linda Muth, Facility Rental
Coordinator Katie Walsh, Recreation Supervisor Kevin
Miller, Community Programs and Marketing
Supervisor Teresa Skrzynski, Park Foreman Claudia
Galla, Recording Secretary Ginger Zeman

OTHERS PRESENT: None

President Penicook welcomed everyone to the meeting and asked for changes to
the agenda.

Communications, Presentations & Declarations

Public Comments\Participation (Board Manual Section #152)

President Penicook introduced Commissioner Bob Vear to staff he has not met
yet.

Board Business
Discussion of PDLG MBO's for Fiscal Year 2014-2015

The MBO's (Management by Objective) presented for 2014-2015 were as
follows:

Objective Classification A

Capital Projects over $2,000

Installing more cameras throughout the Recreation Center and updating
existing cameras and system was submitted by Superintendent of Facilities
Chris Finn. This project is now in progress.
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Implementing Recreation Center Phase 1 ADA transition plan was submitted by
Superintendent of Recreation Finn. This project has been reviewed and
contractors need to be contacted to begin work.

Installing a new playground at Sedgwick Park was submitted by
Superintendent of Facilities Finn. This project is complete and the park
opened last week.

Replacing part of the roof at the Recreation Center was submitted by
Superintendent of Facilities Chris Finn. Only $35,000 to $40,000 of the roof
replacement would be completed. It would end where the new fitness center
roof would begin. Director Bissias stated this would be combined with the
capital budget to get it done and not go back for money.

Purchasing an additional bus was submitted by Superintendent of B.A.S.E.
Leanna Hartung and Superintendent of Recreation Laura Gallagher. This
objective would be extended to next year as we are still waiting for SEASPAR to
sell us the bus.

Seeking to obtain Nicor property for additional parking was submitted by
Director Bissias. After talks with Nicor, Director Bissias is still waiting for
Nicor to send him a long term lease.

Installing a small shelter area next to the Splash Pad at Gordon Park was
submitted by Superintendent of Facilities Chris Finn. He is meeting a
contractor this week to look at the area. It would be paid by donations from
the Rotary Club.

Renovating the social area at the Recreation Center was submitted by
Superintendent of Facilities Finn. New furniture was bought and delivered.
This project is complete.

Building out a Fitness Room at the Recreation Center was submitted by
Superintendent of Recreation Laura Gallagher. This project is on hold until a
decision is made regarding the Grant Award.

Installing a picnic shelter at Sedgwick Park was submitted by Superintendent
of Facilities Chris Finn. This was not funded in the capital budget.

Painting sections of the gymnasium was submitted by Superintendent of
Facilities Chris Finn. This project is in progress.

Developing a pro forma and possibly implementing an indoor golf simulator
room was submitted by Recreation Supervisor Kevin Miller. The pro forma was
completed last year. If the White Sox do not renew their lease, the indoor golf
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simulator would go there. If not, it would go in the back storage area where
there would be more cost to build it out.

Purchasing and displaying a memorial tree sculpture to recognize contributors,
promote our commemorative tree program and utilize as a fundraiser and
replacing both Denning Park ID signs were not funded in the capital budget.

Replacing the vending machine was submitted by Finance & Personnel
Assistant Terri Kuzel. The new machine was bought. Commissioner Ashby
asked why the vending machine was funded and not other items rated higher.
Director Bissias stated we had a vending machine in place producing revenue
and it broke. The Board made the choice at the time.

Improving interior aesthetics of the Rec Center with artwork, photos, murals,
etc was submitted by Staff. Director Bissias met with a graphic company and
found the artwork was very costly. He is hoping to start with logos in the gym.

Objective Classification B
Operational Costs under $2,000

Completing a food and sanitation course for BASE supervisors was submitted
by Superintendent of BASE Leanna Hartung. She found the training was too
costly so one person would attend and train the others in house. They will not
have certificates however it is not necessary. The training will be in August.

Setting up online registration for the BASE program was submitted by
Administrative Supervisor Linda Muth. This project is up and running and
encouraging more families to use it next year.

Working to achieve the Distinguished Agency Award from IAPD /IPRA was
submitted by Director Bissias. The process for this award is based on a 2 year
program and we are about 30% complete.

Developing a maintenance plan for the soccer fields was submitted by Park
Foreman Claudia Galla. She stated this is work in progress as she would like
the user groups on board to close down 2 fields a year to get them back in
shape.

Adopting, training, and promoting an Anti-Bullying policy submitted by
Superintendent of Recreation Laura Gallagher. This policy is complete.

Evaluating and changing the fee structure for B.A.S.E. submitted by
Superintendent of B.A.S.E. Leanna Hartung. Superintendent of Finance
Leynette Kuniej explained about getting rid of the $3.50 fee and increasing
$1.00 for each day but keeping the weekly fee the same. President Penicook
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stated staff must look at what makes sense with a zero impact. It would be put
on next month's agenda as any fee changes must be brought to the District
102 school board.

Objective Classification C
Projects requiring time but no money

Investigating and creating a proforma for the Fitness Room at the Rec Center
submitted and completed by Superintendent of Recreation Laura Gallagher.

Objective Classification D
Operational Budgetary Costs over $2,000

Revising the Board Policy Manual was submitted by Director Bissias. It is a
work in progress with the Director and Attorneys updating the sections.

Updating and implementing records retention program was submitted by
Director Bissias and Staff. The state must inspect all our records and tell us
what can be destroyed or microfiche. We are waiting on them.

Investigating and testing feasibility of teen after school programs was
submitted by Community Programs & Marketing Supervisor Teresa Skrzynski.
She explained how hard she has tried to offer all kinds of programs and there
has been no response from the community. The Board gave her some ideas to

try.

Discussion and Development of MBO's for Fiscal Year 2015-2016

Investigating Ways of Funding Construction of a New Fitness Center
Director Bissias stated if the Grant does not come through, then investigating
other options for funding would only be time spent.

Start Construction of a New Fitness Center

De Sitter Room Kitchen Remodel

Director Bissias investigated making the kitchen bigger however the cost would
be over $100,000. A kitchen remodel would be more economical. Facility
Rental Coordinator Katie Walsh explained there would be new cabinets that we
have in storage from another project, new countertops and appliances. Fees
for use of the kitchen might be raised.

Update of the PDLG Master Plan
Director Bissias stated he would not outsource this project and the only fees
would be for surveys.
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Gordon Park ID Sign
Director Bissias stated a new sign is needed for the entrance of the newly

remodeled Gordon Park.

Remove Carpet and Resurface Floor at Sedgwick Building
Director Bissias explained the old carpet is frayed and is a trip hazard. Only
an area rug is needed.

Community Garden Permanent Sign
After Board discussion, they agreed a fence around the area and a sign with
the garden plot information and rules are needed.

Donation of Sedgwick Playground Equipment (Burke Unit)
This item has been completed.

Senior Social

Community Programs & Marketing Supervisor Teresa Skrzynski explained the
Senior Socials we have now are funded by sponsors and will be for future
socials. President Penicook stated if there is no cost to the Park District then

plan more socials.

Paint Park Signs, Starting with Denning Park, Instead of Sign Replacement
Director Bissias stated this project cost should be changed to $100, or it could
be the next Eagle Scout project.

Investigate Installation of Child Size Toilet at Recreation Center

Director Bissias explained a preschool class is in this building and staff is
unable to help the child in the washroom. Currently they are using stools.
Staff will investigate plumbing in the gym washrooms where presently there are
4 stalls.

Investigate a Room Divider for the De Sitter Banquet Room
Director Bissias stated this divider would be used for programming and not
rentals.

Upgrade Rec Trac Software

Administrative Supervisor Linda Muth stated everyone needs to be retrained on
this new Rec Trac software. It would cost about $7500 for someone to come
here and train staff. It was discussed this should be taken out of the

operational budget.

Miscellaneous Items

Director Bissias stated there were a few MBO's that were received late however
they would not be treated as MBO's. The first one is regarding security at the
Rec Center during peak open gym times in the winter months. Administrative
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Supervisor Linda Muth explained our cameras and our ID's for entrance.
Commissioner Walsh recommended our own Park District police.

Director Bissias stated an outside cleaning service might be brought in a few
days a week and shortening the hours for our maintenance. He would address
this in the budget.

Director Bissias stated he would finalize the MBO's and have them ready for
approval with the budget in April.

Facility Rental Coordinator Katie Walsh and Administrative Supervisor Linda
Muth exited the meeting as they are not part of the discussion for the budget.

Board and Staff Discussion on General Operations Budget for 2015-2016

Staff discussed the variances from the current budget to next year’s budget
Commissioner Ashby recommended the Board review the budget narrative for
comparison of past years and projections for next year. There is a positive
balance for this year 2014-2015 of $139,000 and a projected surplus for next
year 2015-2016 of $260,000.

Public Comments\Participation
None

Board Comments

President Penicook thanked Superintendent of Finance Kuniej and Director
Bissias for their work on the budget and taking the time to review with the
Board. She reminded the Board there would be a Budget Ordinance meeting at
7:00 P.M. before the next Board meeting.

There was Board consensus to go ahead with the budget.
Adjournment

Commissioner Lacey moved for adjournment at 8:55 P.M. The motion was
seconded by Commissioner Walsh and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 04/13/2015
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: Finance Chair
FROM: Superintendent of Finance
RE: Consolidated Vouchers dated 4/13/15

If this voucher is removed from the consent agenda, the financial report for the month of

MARCH should be noted and allowed to stand for audit, and a motion be made and seconded

to approve the Consolidated Vouchers dated APRIL 13, 2015 in the amount of $ 284,186.55
A roll call vote is required.

CONSOLIDATED VOUCHERS

Accounts Payable vouchers

General Fund $ 33,375.99

BASE Program 910.32

Recreation Fund 56,009.40

Liability Insurance Fund 2,792.66

Capital Projects 33,653.45

126,741.82

Recreation Refunds 2,926.80
Imprest & Credit Card Expenses - per attached 2,511.93
P Card Purchases - per attached 13,5618.88
Payroll for the month of March 138,487.12

Includes monthly Social Security, Medicare & IMRF contributions.

3 284,186.55




PARK DISTRICT OF LA GRANGE
IMPREST CHECKS & CHARGES
March 31, 2015

Check# Paid To Description Amount
4733 Hoop Mountain Basketball 4th Grade Tourn Fee 275.00
4734 AT&T Mobility District cell phones 293.53
4735 Village of La Grange Water bills 1,241.07
4736 Dan Romanelli reimburse Sr Social supplies 111.08
4737 Community Diversity Group Scholarship Dinner 120.00
4738 SEASPAR Support Fundraiser 200.00
4739 Josh Wiencek Easter Bunny 75.00
4740 Yadira Castro replace rec refund #11023 100.00
4741 Suburban Park & Rec Assoc membership dues 60.00
4710 void (60.00)
2,415.68
Chase Credit Card Board expense
Director's expense
Staff meeting 96.25
96.25

2,511.93
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DATE :
TIME:
T %

04/07/1
09:37:0C
AP140000.WOW

ITEM ACCOUNT #

BASE_ PROGRAM

a7
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
T
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95

12-7-21-7-79110

12-7-22-7-79000

12-7-22-7-79110

12-7-23-7-79110

12-7-24-7-79000
12-7-24-7-79110

-= Park District of
ACCRUAL POSTED JOURNAL

JOURNAL DATE: 04/06/15
ACCOUNT DESCRIPTION VENDOR INVOICE
FOOD - BARNSDALE JE7736 383838631
SAT7597 382092155
SAT7597 382946198
SAT597 383720447
SAT597 384501557
WA1892 382092154
WA1892 382092156
WA1892 382946196
WA1892 382946197
WAl892 383720448
WAL1892 384501556
SUPPLIES - CONGRESS JE7736 383720449
PA4616 383079794
SAT597 383079796
SAT7597 383838633
SAT597 384934905
WA1892 382817655
WAL1892 383079795
FOOD - CONGRESS PARK JE7736 383414135
SAT597 382211604
WA1892 382092154
WAL1892 382092157
WA1892 382211605
WA1892 382946196
FOOD - COSSITT SAT7597 382092164
SAT587 382586690
SAT597 382946207
SAT597 383720457
SAT7597 384165176
SAT7597 384501565
WA1892 382092154
WA1892 382092162
WA1892 382946196
WA1892 382946206
WAL1892 383720456
WAl892 384934910
SUPPLIES - FOREST RD WA1892 383079798
FOOD - FOREST RD JE7736 384165171
SAT7597 382092163
SATS597 382946202
SAT597 383720446
SAT597 384501561
SAT7597 384501562
WALl892 382092154
WA1892 382092161
WALl892 382946196
WA1892 382946201
WA1892 383720445
WA1892 384501560

Jrange =-

AP-040615
ACCOUNTING PERIOD: 11

ITEM DESCRIPTION

Food

Food

Food

Food

Food

Soup mix

Food

Goody bag Easter stuff
Food

Food

Food

food CP

CP supplies

food CP

food CP

food CP

food CP

food CP

food CP

food - congress park
Soup mix

food - congress park
food - congress park
Goody bag Easter stuff
food

food

FOOD - COS
FOOD - COS
FOOD - COS
FOOD - COS
Soup mix
food

Goody bag Easter stuff
FOOD - COS

FOOD - COS

FOOD - COSs

supplies

food

food

food

FR food

food

food

Soup mix

food

Goody bag Easter stuff
food

FR food

food

DEBIT AMT
19.36
110.38
78.53
46.22
30.34
9.74
16.59
1324
25.98
39.46
1.92
4.78
49.88
9527
57.40
4.30
49.07
2.74
14.93
74.56
9.74
5.94
36.40
13.21
138.81
28.49
69.80
100.05
18.63
86.75
9.7
3390
1321
60.02
10.64
17,79
2.00
22.74
164.52
106.66
103.59
32.94
15.00
9.74
39.91
13,21
73.68
8.76
11.40

PAGF
F-YE

CREDIT AMT

LS5
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DATE:
TIME:
D

04/07/1
0930

AP140000.WOW

ITEM ACCOUNT #

RECREATION

JOURNAL DATE:

ACCOUNT DESCRIPTION

142
143
144
145
l4e6
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
141
172
173
174
175
176
173,
178
179
180
181
182
183
184
185
186
187
188
189
190

13-5-00-6-60020
13-5-00-6-66025
13-5-00-6-67045
13-5-00-6-69111
13-5-00-6-69138
13-5-00-7-71010
13-5-00-7-71012
13-5-00-7-72020
13-5-00-7-72022
13-5-00-7-74011

13-5-00-7-75010
13-5-00-7-76500
13-6-00-6-81020

13-6-00-6-81036
13-6-00-7-83010

13-6-00-7-83011

13-6-00-7-83012

13-6-00-7-83022

13-6-00-7-84041

13-6-00-7-85011

13-6-00-7-85012
13-7-00-7-77401

ADVERTISING

DUES - PROF - CERTIF
EMAIL BLAST

PROGRAM GUIDE - PRIN
CHECK PRINTING

EXP ACCT - EXEC DIR
EXP ACCT - SUPT OF R
STAFF MTG ALLOWANCE
STAFF FUNCTIONS
COMPUTER- HARDWARE S

FURNITURE

CONTINGENCY

DUMPSTER SERVICE

VEHICLE WASHES
CLEANING SUPPLIES

BATHROOM SUPPLIES

BUILDING SUPPLIES

PAINT

MISC HARDWARE

PETRO PROD - GASOLIN

PETRO PROD - WELDING
SUPPLIES - EASTER EG

ACCRUAL

VENDOR

Park District of
POSTED JOURNAL

04/06/15

INVOICE

THELEADE 384615522

NABO010
MAl1680
UPS100
NE9540
LA1015
NI1l212
MA3229
MA3229
PA4616
SAT597
BES777
BES5777
AM3560
HO4144
OF5007
BES777
WAl892
AD2100
BR3452
AM3560
AM3560
SAT7597
AM3560
AM3560
SAT597
AM3560
AM3560
AM3560
AM3560
AM3560
AM3560
ME6840
SAT597
SAT597
SAT597
JCLICHT#
ME6840
ME6840
HO4142
HO4142
HO4142
ME6840
SEO011
SE011
SE011
SEOQ11
AI6068
WA1892

3819388009
384934901
384934903
384363582
384934900
384165170
384501554
384501555
382586672
382586676
383720443
384752311
382586674
383204571
382211601
383720443
383720444
383079799
381938807
382340573
383079791
384934902
382946193
382946194
382946192
382211600
383079789
383079790
383079792
383079793
383838629
382586673
382946192
383204573
383973491
384752315
382586694
384934909
382586695
383838632
384934911
382946205
381938806
382092153
383414131
384363580
382211608
384752312

‘range =-
AP-040615

ACCOUNTING PERIOD: 11

ITEM DESCRIPTION

LeaderShop 5K

CPRP Certification Renewal
EMAIL BLAST

Delivery of Brochure Proof to
Refund Checks

mtg with village

Meeting with Fitness Contract
Budget Meeting Food & Drinks
Budget Meeting Food and Drink
Baby Shower Items

Baby Shower Cake

Display Adapter

Mouse

Kevin Office Chair

Diana and Teresa Chairs
RETURN CHAIRS

TV

TV Mount

dumpster service

VEHICLE WASH

Mop Heads

Hand Sanitizer

Cleaning Supplies

Hand Soap

Hand Soap

Diaper Genie Refills

Phone Cord

Tables

Tables

Tables

Tables

HDMI Cable, Wall Plates, Chai
Hooks, Cork Board, Light Fixt
Batteries and Ziploc Bags
BLDG SUPPLIES

Table and Batteries

paint & supplies

paint & supplies

paint & supplies

hardware

MISC HARDWARE

Misc Hardware

hardware

FUEL

FUEL

FUEL

FUEL

welding cylinder rental
Easter Egg Hunt Supplies

DEBIT AMT
250.00
35.00
21,25
29.18
140.69
50.12
50.32
31508
167.58
79.61
18.63
37.49
67.48
85.49
170.60
249.99
24 .50
595.84
14.98
28.04
125.92
26.23
47.84
143 .52
39.98
12.49
50.99
50.99
25.95
25,95
5700
42.95
40.37
54.32
49.90
81.97
60.87
43.05
9.20
34.40
8:95
11.21
10.51
17.60
17.75
23.41
47.06
151.94

PAGE 4
F=¥h 5

CREDIT AMT

£59.99
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