PARK DISTRICT OF LA GRANGE
REGULAR BOARD MEETING
MONDAY, MARCH 5, 2018 7:00 PM

The Board of Commissioners of the Park District of La Grange will meet at 7:00 p.m. on Monday, March 5, 2018 at the
Park District’s Administrative\Recreation Facility in the De Sitter Room located at 536 East Avenue, La Grange Illinois

1.0

2.0

3.0

4.0

5.0
6.0
7.0

8.0

9.0

10.0

CONVENING THE MEETING ;
1.1 Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

COMMUNICATIONS, PRESENTATIONS & DECLARATIONS
2.1 Public Comments/Participation (Board Manual Section #152)

CONSENT AGEND’A
3.1 Approval of the Minutes of the Regular Board Meeting of February 12, 2018

3.2 Approval of the Minutes of the Executive Session Board Meeting of

February 12, 2018
3.3 Approval of the Financial Report dated February 28, 2018
3.4 Approval of the Consolidated Vouchers for March dated March 5, 2018

STAFF REPORTS
4.1 Director’s Report
4.1.1 Update of Other Park District Matters
4.1.2 School District 105 Before and After School Update
4.1.3 MBO and Budget Workshop Scheduled for Monday, March 19, 2018
4.2 Staff Comments
ATTORNEY REPORT
TREASURER REPORT
ACTION ITEMS
BOARD BUSINESS '
8.1  First Reading of the General Operations Budget for Fiscal Year 2018-2019
Allowing the Budget to be Put on Display (Minimum 30 Day Requirement)

OLD BUSINESS

NEW BUSINESS

COMMITTEE REPORTS

9.1 Administration Committee (Commissioner Penicook)

9.2 Public Relations Committee (Commissioner Lacey)

9.3 Finance & Capital Project Committee (Commissioner Ashby)
9.4 User Group Committee (Commissioner Vear)

9.5 Marketing Committee (Commissioner Jacobs)

PUBLIC COMMENTS (Board Manual Section #152)




11.0 BOARD COMMENTS

12,0 EXECUTIVE SESSION

12.1
12.2
12.3
12.4
12.5
12.6

Potential Claims and/or Litigation, 5 ILCS 120/2 (c) 11
Acquisition of Real Property, 5 ILCS 120/2 (c)(5)

Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)

Personnel, 5 ILCS 120/2 (c)(1)

Review of Closed Exécutive Session Minutes, 5 ILCS 120/2 (c)(21)
Security Procedures & Response Plans 5 ILCS 120/2 (c)(8)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)

14.0 ADJOURNMENT

3-2-2018

Dean Bissias

Board Secretary Parks & Recreation... The Benefits are Endless!
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PURCHASE AGREEMENT FOR LOT 2 AND LOT 3 IN GORDON PARK

Timeline

¢ lllinois Circuit Court authorization 10/8/2010

¢ |lllinois Appellate Court affirmed the Park District’s authority to sell 2.82
acres of land on 10/17/2013

e Property listed for sale with Costar

* Approached by Pathways, who.was interested in purchasing land August
2014

¢ PDLG received three MIA appraisals on Sept/Oct 2014

e Hired Brad Belcaster Jan 2015 to negotiate the sale

¢ Board approved Resolution 15-01 to approve purchase agreement 8/10/15

e Agreement was signed on 8/24/15

Terms of Sale

e 2.82 acres of land sold for $3,450,000

e Included in agreement is that purchaser will take down old Park District
buildings

e Purchaser will reconstruct Shawmut Avenue for access and will maintain

¢ Closing may happen as late as December 16, 2016 due to contingency
periods

v

Contingency Periods

The purchase agreement is subject to several contingencies, giving the Purchaser
certain rights to terminate the agreement during the following contingency

periods:

¢ Feasibility Period: Purchaser has to October 23, 2015 to complete its due
diligence and feasibility study of the property

e Approval Period: After the feasibility period, Purchaser has up to February
20, 2016 to obtain zoning entitlements and other governmental approvals,
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting of the Board of Commissioners will take place at:
7:00 PM
Monday, March 5, 2018
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar

SECTION 2 Communications/FOIA

SECTION 3 Consent Agenda

SECTION 4 Staff Reports

SECTION 5 Attorney Report

SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 Committee Reports/MBO Reports/Special Reports

SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Dean Bissias, Executive Director
at (708) 352-1762.

Yg-\L DIST@/(\
Dean Bissias o —
3/02/18 e ngra“é

Park District of La Grange...Your Fun Destination!



Park District of La Grange
SUSPENSE CALENDAR

Regular, Annual & Biannual Reviews

Date to be IssuelTopic Assigned Date of
Addressed Party/Individual Entry
Board of
February Approve agency goals Commissioners 3/15/2007
Presentation of Upcoming Fiscal Year
March Annual General Operation Budget Executive Director 11/19/2009
Staff and Board of
Establish upcoming fiscal year MBO's Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Staff and
April Review of bylaws (Every Three Years) Administration 12/28/2001
Approval of MBO's For the Upcoming Board of
Fiscal Year Commissioners 11/19/2009
Review of salary ranges (Every Two
Years) Executive Director 12/28/2001
Approval of Annual General Operating Board of
Budget Commissioners 11/19/2009
Board of
May Annual review of SEASPAR draft budget |Commissioners 12/28/2001
Annual review of personnel & safety
June policies (PDRMA) if needed Administrative Staff 12/28/2001
Board of
Approval of Capital Budget Commissioners 11/19/2009
Board of
July Board Elections Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009]
Semi- Annual Review of Closed Staff and Board of
September Executive Session Minutes Commissioners 11/19/2009
Review appointment of auditor (3 Years |Board of
October Intervals, due 2016) Commissioners 12/28/2001
Publish annual financial summary report
November for residents Administrative Staff 12/28/2001
Board of
Approval of PDLG Tax Levy Commissioners 11/19/2009
Approval of Ordinance to county Clerk to [Board of
Reduce Funds in Recreation Fund Commissioners 11/19/2009
Approval of Abatement Ordinance Board of
regarding General Obligation Bonds Commissioners 11/19/2008
Board of
Approval of SEASPAR Tax Levy Commissioners 11/19/2009
Board of
December Annual evaluation of Executive Director |Commissioners 12/28/2001
Board of
Review Mission Statement Commissioners 12/28/2001




Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2018

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except where noted meeting to fall on the first Monday of the month).
All regularly scheduled meetings start at 7:00 P.M. in the DeSitter Room
located in the Administrative\Recreation Facility at 536 East Avenue,
La Grange, lllinois.

Monday, January 8
Monday, February 12

*Mond ay, March 5 (First Monday to allow 2018-2019 G.O. Budget to be on display the legal
requirement of 30 days)

Monday, April 9
Monday, May 14
Monday, June 11
Monday, July 9
Monday, August 13
Monday, September 10
Monday, October 8
Monday, November 12
Monday, December 10
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: DEAN BISSIAS - EXECUTIVE DIRECTOR\BOARD SECRETARY
RE: CONSENT AGENDA ITEMS

DATE: March 5, 2018

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Regular Board
Meeting of February 12, 2018

CONSENT AGENDA ITEM 2: Approval of the Minutes of the Executive Board
Meeting of February 12, 2018

CONSENT AGENDA ITEM 3: Approval of the Financial Reports dated
February 28, 2018

CONSENT AGENDA ITEM 4: Approval of the Consolidated Vouchers for March
dated March 5, 2018

1 7

+*CONSENT AGENDA: this agenda item consists of proposals and recommendations,
which are likely to be acceptable to all members of the Board. The purpose of the
Consent Agenda is to allow one roll call vote for all items instead of separate votes on each
item. The procedure is as follows: 1. any commissioner wishing to discuss any item on
the consent agenda may request that the item be removed and placed under its usual
place on the agenda, or under New Business. 2. At the time of roll call, a commissioner
may vote either "aye" for all items, or select items for a "nay" vote. 3. One roll call vote is
taken and covers all items on the Consent Agenda.







MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

FEBRUARY 12, 2018

President Penicook called the meeting to order at 7:06 P.M.

PRESENT: Commissioners Penicook, Vear, Lacey, Jacobs
ABSENT: Commissioner Ashby
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Finance Leynette Kuniej, Superintendent of Recreation
Kevin Miller, Fitness Center Supervisor Jenny Clark,
Recording Secretary Ginger Zeman

OTHERS PRESENT: Attorney Jim Rock, Bob Sherman, Brian Opyd

Commissioner Penicook welcomed everyone to the meeting and asked for
changes to the agenda.

Communications, Presentations & Declarations

Public Comments/ Participation (Board Manual Section #152)

Bob Sherman, 735 S. Brainard Avenue, La Grange, voiced his concerns for
retaining fitness center members when there is no parking here at peak times.
He asked for an update on the long range plans for additional parking.

Director Bissias stated he is working on having Nicor move the fence from their
lot to the south of the recreation center to open up additional parking on the
south side of the building in the next 30-60 days. In addition, we are working
on securing additional permanent parking and hope to be able to finalize those
plans in the next 60-90 days.

Brian Opyd, 109 8th Avenue, La Grange, thanked the Board for the new
playground at Meadowbrook Manor. His children enjoyed playing on the
equipment and he met new neighbors. Director Bissias added that more wood
chips would be spread around the playground in the spring.

Consent Agenda

Commissioner Lacey motioned to approve Item 3.1 Approval of the Minutes of
the Regular Board Meeting of January 8, 2018; Item 3.2 Approval of the
Minutes of the Executive Session Meeting of January 8, 2018; Item 3.3
Approval of the Financial Report dated January 31, 2018; Item 3.4 Approval of



REGULAR BOARD MEETING - FEBRUARY 12, 2018

the Consolidated Vouchers for February dated February 12, 2018.
Commissioner Vear seconded the motion, which passed unanimously by Roll
Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs

NAYES: None

ABSENT: Commissioner Ashby

Staff Reports

Director's Report

Director Bissias stated he has been working on the budget this month. The
Meadowbrook Manor playground is complete and open for play. The fitness
center is very busy as Fitness Center Supervisor Jenny Clark will update in her
report.

Staff Comments

Fitness Center Supervisor Jenny Clark confirmed that the fitness center has

been very busy but there are parking challenges. Youth basketball will be over

in a month and hopefully that will alleviate part of the problem.

¢ She apologized for an error in her board report. The January fitness
membership should be $131,933 with a profit of over $3,000. There are
1,695 members and there were 9,174 visits in January.

e Jenny stated she lowered the membership age to allow 14 and 15 year olds
to join with a parent because we need to address the obesity problems in
young people and encourage fitness at an early age.

o There are 46 group fitness classes with some reaching maximum capacity.
She is adjusting the schedule and the class locations as required.

e Personal training brought in $4,456 for January. She is offering a personal
training special for February of $20 off 10 sessions.

e Childcare punch passes were implemented, and the response has been
positive.

e She stated February is American Heart Month and there is a challenge for
members to track their total miles for the month and receive a prize.

e There will be an agility clinic for youth put on by one of the personal
trainers.

e Jenny added that staff signed up for the Welcome Wagon, a marketing
opportunity that will target new homeowners moving in to La Grange,

La Grange Park and Western Springs. La Grange Fitness would be the
exclusive fitness center in the booklet which is mailed out monthly. We will
offer a coupon in the booklet for monthly and annual memberships to track
the response.

President Penicook asked about the request for inexpensive headphones.

Fitness Center Supervisor Clark stated she received the shipment today and

they will be available for $5. Commissioner Jacobs asked for hairdryers for the

women's locker room. Jenny is researching it and possibly adding it to the
budget for next year.



REGULAR BOARD MEETING - FEBRUARY 12, 2018

Superintendent of Recreation Kevin Miller stated that the recreation
department is working on the budget, the summer brochure, and new events
and programs for next year.

e One new event this summer will be a Jump Fest with inflatables in the
gym.

¢ He reported that Assistant Superintendent of Recreation Diana Faught
has added 4 new preschool classes for the 2018-19 school year here at
the Rec Center in Room 105/106 because customers wanted their
children to attend classes in this building.

e Kevin is revamping the process for staff to make marketing requests.
There will be increased responsibility for everyone and a trail to track
and control the requests. External marketing requests would go to
Director Bissias, who in turn would pass it on to Marketing Supervisor
Teresa Chapman and Superintendent of Recreation Miller.

Superintendent of Finance Leynette Kuniej stated she has been working with
staff on the set up of the new RecTrac software upgrade. It will streamline the
transition when we go live in June.

Director Bissias stated he responded to a request for an RFP from School
District 105 to manage their before and after school program. They currently
have a private contract and parents pressured the school board to obtain an
RFP. He will update our Board as the process moves forward.

Attorney Report
None

Treasurer Report
None

Action Items

Discussion and/or Possible Vote on BASE Agreement Renewal with School
District 102

Director Bissias explained the BASE agreement renewal with School District
102 has expired and the school board has approved the renewal agreement on
their end. President Penicook stated that it is essentially the same agreement
we previously had. Commissioner Jacobs motioned to accept the BASE
agreement renewal with School District 102. Commissioner Vear seconded the
motion, which passed unanimously by Roll Call Vote as follows:

AYES: Commissioners Penicook, Vear, Lacey, Jacobs
NAYES: None
ABSENT: Commissioner Ashby



REGULAR BOARD MEETING - FEBRUARY 12, 2018

Discussion and/ or Possible Vote on Ordinance 18-02 an Easement Agreement
Between the Village of La Grange and the Park District of La Grange for Access
to the Shawmut Avenue Extension

Attorney Jim Rock stated he had a series of discussions with the Village
attorney and the language was agreed upon for the easement agreement. The
Village will not be able to vote on this item until February 26, 2018. It was also
reviewed by the Pathway attorneys. Attorney Rock recommended a Board vote
tonight. Commissioner Lacey motioned to approve Ordinance 18-02 an
easement agreement between the Village of La Grange and the Park District of
La Grange for access to the Shawmut Avenue extension. Commissioner Vear
seconded the motion, which passed unanimously by Roll Call Vote as follows:
AYES: Commissioners Penicook, Vear, Lacey, Jacobs

NAYES: None

ABSENT: Commissioner Ashby

Board Business

Old Business

President Penicook reviewed the 2017 MBO's and their status with the Board.

New Business
None

Committee Reports

Administration Committee

President Penicook stated that the Administrative committee had been active
during January reviewing various agreements.

Public Relations Committee
None

Finance & Capital Project Committee
None .

User Group Committee
None

Marketing Committee

Commissioner Jacobs reported that the Marketing committee is working on
sponsorships with health groups including Amita and DuPage Medical Group.
The Board discussed different advertising options. President Penicook
recommended that we plan a full discussion of the sponsorships when all the
information is received and it is put on the agenda.

Public Comments (Board Manual Section #152)

Brian Opyd, 109 8th Avenue, La Grange, thought the water massager Director
Bissias spoke about and selling ads were good ideas. He thinks there is a
water massager in the salt cave in La Grange.

4



REGULAR BOARD MEETING - FEBRUARY 12, 2018

Board Comments

Commissioner Jacobs questioned the limit on 24 free open gym admissions per
year which are included with the yearly recreation center pass. She assumed it
was unlimited. President Penicook stated it was discussed at length when we
originally opened the Recreation Center 11 years ago. At the time, we
attempted to balance gym rentals, the needs of open gym patrons and our
programming. This was the compromise reached. It was thought that
attendance during the summer months would be less than winter months and
that 24 annual admissions would be a sufficient number for most people.
Commissioner Jacobs was encouraged to talk to staff to determine if
circumstances had changed in the last 11 years that would warrant a change.
Commissioner Jacobs also asked staff to consider offering registration for free
agents for the men's basketball teams so an individual could play instead of
registering a whole team.

Commissioner Vear stated it has been a great year. The fitness center project
was completed quickly and now it is open, running and very impressive. He
stated he has a friend who is enjoying the ice rink and is willing to help with
the maintenance of it.

Commissioner Lacey asked about the CURE health fair as patrons were asking
her about it. Director Bissias stated the CURE program is working with the
La Grange Community Nurse group now.

Commissioner Lacey informed the Board that William Hampton from the
Maywood Park District passed away. She remembered he was impressed with
our Park District of La Grange program book and how they used it as an
example, and now they have their own book.

She thanked staff for a good job and encouraged them to keep it up. She also
wondered if the Silver Sneakers program will begin soon. Fitness Supervisor
Jenny Clark stated it has been approved and will begin March 1, 2018.

Executive Session :
At 7:59 P.M. Commissioner Jacobs motioned the Board convene to Executive

Session pursuant to Item 12.3 Setting the Price of Real Property, 5 ILCS 120/2
(c)(6). Commissioner Lacey seconded the motion, which passed unanimously
by Roll Call Vote as follows:

AYES: Commissioners Penicook, Lacey, Vear, Jacobs
NAYES: None
ABSENT: Commissioner Ashby



REGULAR BOARD MEETING - FEBRUARY 12, 2018

Adjournment
Commissioner Vear moved for adjournment 8:17 P.M. The motion was
seconded by Commissioner Jacobs and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 03/05/2018
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: Finance Chair
FROM: Superintendent of Finance
RE: Consolidated Vouchers dated 3/5/2018

If this voucher is removed from the consent agenda, the financial report for the month of

FEBRUARY should be noted and allowed to stand for audit, and a motion be made and seconded

to approve the Consolidated Vouchers dated MARCH 5, 2018 in the amount of $ 289,123.19
A roll call vote is required.

CONSOLIDATED VOUCHERS

Accounts Payable vouchers

General Fund $ 31,573.31

Fitness Center 18,488.08

BASE Program 1,5665.27

Recreation Fund 46,897.10

Liability Insurance 1,273.50

Special Recreation for Handicapped 417.83

Capital Projects 2,662.49

102,877.58

Recreation Refunds 2.428.00
Imprest & Credit Card Expenses - per attached 1,455.74
P Card Purchases - per attached 14,840.20
Payroll for the month of FEBRUARY - 2 pay periods 167,521.67

Includes monthly Social Security, Medicare & IMRF contributions.

$ 289,123.19




Check # Paid To
5038 Hoop Mountain Basketball
5039 Dance Factory

EFT KS State Bank

Chase Credit Card

PARK DISTRICT OF LA GRANGE
IMPREST CHECKS & CHARGES
February 28, 2018

Description

7Th Gr Travel Tourn

Monther Son Dance DJ

telephone equipment lease

Director & board expense

Amount

275.00

375.00

595.77

209.97

1,245.77

209.97

1,455.74
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Park District of La Grange
March 2018
Board Report

Dean Bissias
Executive Director

Please remember that the board meetings for 2018 are the second
Monday of the month with the exception of March (March 5), which
allows for a 30 day minimum review of the 2018-2019 budgets.

This month’s March board meeting is a regular meeting scheduled for
Monday, March 5, 2018 and will be held at the recreation facility upstairs
in the DeSitter Room at 536 East Avenue.

The board packet is available online again this month with the March
packet at: http: / /www.pdlg.org/Docs/Board%20Mtg%20Packet%3-5-

18.pdfon.

Under Item 3.0 this month staff is recommending that the Board of
Commissioners approve the Consent Agenda as presented. The Consent
Agenda consists of minutes from the regular board meeting of February
12, 2018; the executive session meeting of February 12, 2018; financial
reports dated February 28, 2018 and consolidated vouchers for the
month of March dated March 5, 2018.

Please remember that the Board will meet on Monday, March 19t to
discuss the 2018-2019 General Operation Budget and MBO'’s for the
upcoming fiscal year. This meeting will start at 6:30 pm. I am preparing
an update on where we stand with our current Master Plan and will
provide details on the current MBO’s and Capital Budget process.

I am informing the Board that our BASE FRP was submitted to School
District 105 on time and unfortunately, we were not selected as a finalist
in their search for a before and after school contractor. I was told that
the primary reason we were not selected was that we do not have a very
flexible rate schedule.

Congratulations to our Fitness Supervisor, Jenny Clark, on achieving her
CPRP (Certified Park and Recreation Professional) certification. Great job
Jenny!

Over the past few weeks the administrative offices were repainted and
new carpet was installed. Staff took advantage of this time to clean up
files and work areas. Since we moved in over 13 years ago we have
collected quite a number of items including a lot of old paperwork. We are
still putting our offices back together and hope to be back to normal in
the upcoming days.

1



10.

11.

12.

13.

14.

15.

16.

17.

Chris and I plan on giving the Board a draft of the 2018-2019 Capital
Budget at the March 19t Special Board Workshop Meeting. We are
working on developing the 2018-2019 Capital Budget along with staff in
preparation for the MBO/Budget meeting. This will only be a draft since
the MBO meeting could have an impact on the Capital Budget.

Following my board report this month you will find an updated
organizational chart. This chart reflects the addition of the fitness center
by including the Fitness Superintendent, Fitness Supervisors, and fitness
support staff.

This month we discovered a serious situation with the drainage system in
the fitness center. Relevant information was not available to us prior to
construction so we are dealing with it now. For some reason the main
drain went down under the foundation and then went up 3-4 feet to the
sewer system. This was very poorly designed when the building was built
in 1978. Chris will have pictures to show the Board during our meeting
on Monday.

On Saturday, March 10th some staff, members of my family and I will be

participating in the Countryside St. Patrick’s Day Parade which begins at
1:00 pm. If any Board members would like to join us please let me know

by Friday, March 9t.

Again this month the updated documents on this year’s MBO’s and
capital budget items indicate that many items have been completed. The
upcoming year is going to be a very challenging one for the District and
staff.

Staff continues to prepare for the new recreation software upgrade with
weekly planning and training sessions. Staff is doing everything they can
to be prepared and for this change to go as smoothly as possible on our
end.

Over the past month my main focus has been working with Leynette and
staff in preparing the 2018-2019 General Operation Budget which I will
present to the Board during our meeting on Monday night. I also worked
on cleaning out my office in preparation for the walls being painted and
installation of the new carpet, and worked on personnel matters.

‘Currently I am scheduled to be out of the office on vacation on March 29t

and April 204, I will be available by cell phone for any commissioner or
staff member who might need to talk with me on any day that I am off.

Please remember to take the time and opportunity to have fun and enjoy
life with your family.

RECREATE!! It helps your mind and body.
Make the Park District of La Grange “Your Fun & Fitness Destination.”

2
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Park District of La Grange
March 2018

Board Report
Claudia Galla
Park Foreman

It was snowy the first two weeks of the past month. Staff
plowed /removed & pavement salted around parking lots, paths
and buildings. Piles of collected snow from parking lots were
hauled out as needed.

The ice rinks have been inspected every day. Staff continued to
remove snow from the surface as it accumulated.

As of 2/26 the rinks have been closed. Staff removed the
boarders, signs, benches, trash cans and liners.

With the snow melting, we were able to clean up around
buildings and lots. Broken parking bumpers are being replace
where needed. Trash, glass, and debris has been swept up in
lots. Fallen branches are being collected from parks. Snow
markers in parking lots have been removed. Outdated banners
have been removed and new summer camp banners installed
throughout the district.

We removed and moved furniture and equipment from the
administrative areas in preparation of flooring replacement and
painting. Everything was moved back in place and unwanted
items disposed of once the work was completed.

We resumed preparations in the maintenance area for our
annual PDRMA review. We continue going through the shop
area to remove unwanted items, eliminating any hazards and
organizing supplies and equipment.

I have worked on the Maintenance Dept. budget and MBOs
this past month for the coming year. I have posted on our
website summer seasonal positions for the Maintenance Dept.
There has been a good response so far.

Routine duties for the month include:

*Process vouchers.

*Trash & recycling collection in all parks, once a week.

*Completed inspections for February - playgrounds and
buildings

*Cleaning the interior of our satellite buildings, daily.



Park District of La Grange
March 2018
Board Report

Chris Finn
Superintendant of Facilities

The Recreation Center has been extremely busy with rentals.
We are averaging about 7-8 room rentals per day on the
weekends. We have had a few days where we had 9 parties in
one day. The Desitter Room is rented almost every Saturday
through August & just about every Sunday from now through
the end of May. There are a lot of people coming in on a daily
basis with rental applications so we will continue to be busy
with room rentals. We have had several requests for as far out
at June.

The Recreation Center staff has done a great job over the last
few months! The front Desk has been busy with day to day
operation(checking patrons in, registrations(pre-school,
summer camp, & BASE), rental applications, and various other
duties). Open gym has been busy on the weekends and with
the days off from school for holidays. The Maintenance
department has been busy keeping the building cleaned and
doing the set-ups and take downs for all the rentals and
programs.

We have been very busy with outdoor rentals as well. This is
the time of the year when all the spring sports field rentals and
school picnics are coming in for rental applications. I have
been busy talking with all of the sports affiliate groups getting
dates and fields set and Katie has been busy inputting all -
rental application forms in the computer. As the weather
breaks I will be in close communication with them as to when
they can get out on the fields. Most groups will be looking to
start in mid to late March. I have met with all of the affiliate
groups to talk about the upcoming season.

I will be working close with Claudia to make sure that
everything is all set for the outdoors sports organizations, as
far as scheduling goes for the Spring. I will also be working
with Claudia to get the soccer field renovation work started.

Katie Linda & Myself have been interviewing potential
candidates for the front desk at the Rec Center. We
anticipating having the new staff starting in early March.



10.

Over the last two months I was working on finalizing the
2018-2019 operating budget. I am currently working on the
capitol budget for the 2018-2019 fiscal year, as well as
finalizing projects for the 2017-2018 capital budget. Along with
the budget I am also working on general MBO’s and Capitol
Budget MBO'’s.

We continue to work on capitol projects in the rec center. The
latest project was the carpeting and painting of the
administration offices, the front desk, conference room, and
hallways. The carpet project was lot of coordinating with staff
to move staff offices around and all of the furniture in all the
rooms.

We continue meeting with LGBA on the Endless Summer La
Grange Fest 2018. We have the big bands set for the fest; we
will be working on the smaller acts to fill in Saturday & Sunday
afternoons. Information has been sent out to the food vendors
and information about sponsorship has been sent out as well.

On February 28 I attended my February SSPRPA Facility
Committee meeting. I will be attending the general SSPRPA
meeting in Alsip on March 8tt. In March I will be attending my
last IPRA Leadership Academy class; I have been going once a
month for an all-day training since September.

I taught a class on March 1 at Moraine Valley Community
College; this was a class in the parks & recreation department.



Park District of La Grange
March 2018
Board Report

Linda Muth
Administrative Supervisor

. I edited two drafts of the summer brochure.

. I set up the BASE summer camps in RecTrac and am
preparing the front desk for registration.

. Tupdated forms for BASE for the 2018-2019 school year and
updated RecTrac for BASE registration which begins in
March.

. I spent time reviewing the new RecTrac software.

. I reviewed and validated all debit balances in our system in
preparation for our software conversion.

. Chris Finn, Katie Walsh and I reviewed applications and
interviewed candidates for an open position at the front
desk.

. I processed refunds for programs and facility rentals.
. I created a training curriculum guide for the front desk to
use when training new employees. It includes over fifty items

that need to be included in training.

. I began work on documents for the conclusion of 2017-2018
MBO’s.
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March 2018
Board Report

Katie Walsh
Facility Rental Coordinator

. We ended up charging about $17,500 in room rental fees for
February, which is about $4,000 more than February 2017.
So far the last quarter of the fiscal year has been great for
rentals and has exceeded the previous year fourth quarter in
rental fees, even with time and space left in April for more to
be reserved (see attached chart).

. I continue to meet with co-workers regarding Rec Trac 3.1 in
order to learn the software better and learn how to setup fees
and rules in it. VIS updated our version of 3.1 so that we
may now build our passes and fees in preparation for the live
version. We have a lot of work ahead of us.

. A part time front desk staff member has resigned, so I have
been busy sorting through over a hundred applications and
interviewing candidates.

. T have been working on finishing my facility rental training
guide and checklist which is part of the overall training
checklist that Linda has compiled for new staff members.

. I've been training Christine, one of our part time front desk
attendants, on facility rentals. It is important for me to have
staff to back me up when I am out of the office, rentals are
busy, or I just need extra time to complete other projects.
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Josh Wiencek
Maintenance Supervisor
. Interviewed and hired new maintenance staff.
. Training new maintenance staff member.

. Moved office furniture so admin offices and front
office can be painted and carpeted.

. Changed out lights.

. Covered weekend maintenance shifts as needed.
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Board Report

Kevin Miller
Superintendent of Recreation

Early Bird Registration for Summer Camps have been going
very well for Camp Mighty Munchkins and Camp Quest (full
day camps). Enrollment for these camps are higher at this time
compared to last year. Camp Tiny Tots and Camp-A-Palooza
(half day camps) are moving at slower pace than we would like.
Over the next month, which is our final month for Early Bird
Registration, we will be making a significant marketing push to
help boost enrollment for the half day camps.

Spring session for programming is quickly approaching for the
Recreation Department. The spring session will begin over the
next few weeks. Session II of specialty fitness classes begin the
week of March Sth. T anticipate enrollment being comparable to
winter session I numbers.

The Recreation Department has spent the past month working
hard on the 2018-2019 fiscal year budget. The team did a great
job throughout this process planning out the next three
seasons. As a staff, we have very high expectations for the next
fiscal year in regards to our current program offerings and
adding in some unique and creative events and programs to
the mix.

We are currently in the last phase of proofing and editing the
summer 2018 brochure. The brochure is scheduled to go to
print on March 6. It will be delivered to the residents of La
Grange and Countryside on April 6t and 7t%. Resident
registration opens up on April 20th with non-resident
registration opening on April 27t The summer brochure spans
the months of May, for select programs, and June through
August.

Planning for La Grange Endless Summerfest is starting to pick
up. Our main entertainment has been booked. We are now
working on smaller afternoon entertainment acts, soliciting
sponsorships, workout out logistics, marketing, etc. This year I
will continue to oversee the staffing of volunteers for the fest,
working with the food vendors and I now will be overseeing the
beer tent operations. Kyle Madeja will be assisting me with
staffing. The Recreation Department is also going to be



overseeing the Princess Tea Party event that we incorporated
into last year’s fest. Our expectation is to make this an even
bigger success than it was a year ago.

Staff is working diligently on upcoming spring special events.
Our annual Egg Hunt is scheduled for Saturday March 24t at
9:30am at Sedgwick Park. The Tween Flashlight Egg Hunt is
scheduled to take place on Friday, March 23 at 8:00pm at
Sedgwick Park. We will also have Breakfast with the Easter
Bunny on Saturday, March 17t at 8:30am in the DeSitter
Room.

On Tuesday, March 13t I will be presenting at IPRA’s
Leadership Academy. I will be speaking on a panel along with 4
other Superintendents in the Chicago Suburbs to the Level
One Academy students. I will be discussing my career path in
the field Parks and Rec, what my role as a Superintendent
entails, suggestions for preparing to move up in the field,
preparing for Superintendent interviews, what I look for in
supervisors, interview tips and techniques, and managing
change within your agency teams.
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Board Report

Diana Faught
Assistant Superintendent of Recreation

. The second session of in house early childhood classes began on
Monday, February 19th. We have three in house programs running for
the second session of the winter/spring season. Three sections of
Kiddie Kollege. Also, we have a number of our contracted programs
that are currently in session. They include, Private Piano lessons, Tot
Rock, Kid Rock I, Kid Rock III, Lights, Camera, Action, Beginning
Voice, Beginning Guitar and Little Actors Club.

. As of 2/28 we have 56/156 (36%) spots filled for our preschool
classes for the 2018 -2019 school year.

. Dr. Seuss’s Birthday Bash, a one day early childhood program will be
running on Friday, March 2nd, Participants will celebrate Dr. Seuss
books by reading a few favorites, creating crafts and playing group
games.

. Lucky Leprechauns, a one day early childhood program will be
running on Friday, March 16%., We co-op this program with Western
Springs and La Grange Park. Participants will make a fun craft and
search the Recreation Center for the “lucky leprechaun”.

. I completed my areas of the summer 2018 brochure. We are offering
many new programs both in house and with contractual companies.
New this summer will be programs from The Whole Child Company.
Their week long specialty camps will focus on STEM concepts.

. T held a preschool staff meeting on Wednesday, February 21st. We
discussed hosting our Tile Wall Art Fundraiser and our end of the
school year graduation and picnic. The program is enjoying visits
from the La Grange Fire Department as well as the La Grange Library.

. I have completed budget worksheets for my program areas for the
2018/2019-budget year.

. We have recently sent out the first returning camp staff mailer. This
initial mailer is to inquire with previous staff regarding returning to
work day camp this year and what their tentative availability will be.



9. Preparations for the 2018 Easter Egg Hunt are well underway. The
Easter Egg Hunt will be held on Saturday, March 24t at Sedgwick
Park. The eggs have again been ordered from, Sunny Bunny Easter
Eggs™ a program of Springfield Workshop. Springfield Workshop has
been providing meaningful employment to people with disabilities
since 1966. It currently serves over 230 adults at its 75,000 sq ft
facility in Springfield, Missouri.

10. The Park Pride event committee has held their first meeting to start
planning for this year’s volunteer clean up day which will be held on
Saturday, May 19th, We will now begin contacting volunteer groups
and distributing sponsorship information to local businesses.



Park District of La Grange
February 2018
Board Report

Jenny Clark
Fitness Center Supervisor

LaGrange Fitness had 209 members sign up through
February 27, 2018, with a total of 1740 YTD member’s
through February 27, 2018. The month of February we are
offering a promotion on our annual memberships for new
members where they get 13 months for the price of 12. This
promotion brought in 23 annual memberships through
February 27, 2018.

The month of February had 7734 visits by fitness members
through February 27, 2018. We also had 100 people pay the
drop-in fee totaling $782.00 in revenue for February,
through February 27, 2018. YTD revenue for drop-in fees
through February 27, 2018 hit $4,897.00 (650 drop-ins).

We are now offering 46 classes weekly. The month of
February brought in 2003 group fitness participants. We
will continue to evaluate classes and adjust the schedule as
required.

The personal training department brought in $5,593.00
through February 27, 2018 and YTD through February 27,
2018 is $15,860.

During the month of February, we sold 12 child care punch
cards totaling $420 in revenue through February 27, 2018,
with an additional $207 in revenue for daily drop ins
through February 27, 2018, totaling $627. The participant
count for February came in at 177, with the YTD revenue at
$3,663 through February 27, 2018, and a total of 943
participants.

February was American Heart Month and we had a challenge
for members to get in their miles and log their miles on a
calendar. The member with the most miles will win a prize.
The winner will be announced March 6, 2018.

Rudy Luna ran a Speed & Agility Clinic for youth ages 14 to
17 years old on Wednesday, February 21 at 6pm in the



10.

11.

fitness center. The clinic covered footwork drills, ladder and
cone drills, high intensity exercises along with resistance
training for any sport. Rudy had 7 members participate.

La Grange Fitness will be running a Muscle Madness contest
during the month of March! Members will have the
opportunity to try to pick the winner of the NCAA
tournament. Out of the members who guess the winner, the
member with the most visits will win one free month. The
free month is valid only for ongoing monthly memberships or
annual memberships. The contest is for fitness members
only.

Personal Trainer, David Smith will offer a Training the Core
Workshop on Monday, March 19t at 10am. This workshop
will discuss the basic anatomy of the core while learning
exercises to strengthen the core muscles and promote a
health back. This workshop is a fitness member only
workshop and is free for fitness members.

La Grange Fitness will roll out the Silver Sneakers program
on March 1, 2018. This is an insurance-based membership
for participants 62 and older. They must qualify through the
Silver Sneakers process to be able to join La Grange Fitness.

I took and passed the Certified Parks and Recreational
Professional exam on February 15, 2018.
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Teresa Chapman
Marketing & Events Supervisor

Due to the snow storm on Friday March 9%, Family Fun Night
was canceled. Unfortunately, we were not able to make up the
event due to other activities taking place in the gymnasium.

I have continued to plan and promote Breakfast with the
Easter Bunny, Mother Son Dance and Tween Flashlight Egg
Hunt. Staff has begun stuffing eggs with candy that tweens will
like.

The second draft of the summer brochure is in the process of
being edited and is set to go to print on March 6tt. The
brochure will be delivered to residents of La Grange and
Countryside the weekend of April 6th.

The display cases currently have a St. Patrick’s Day theme but
will be changed to Easter to help promote the egg hunts.

I have signed up the park district for the Countryside St.
Patrick’s Day parade on Saturday, March 10th, Staff will walk
the parade and hand out candy to parade goers.

Early bird registration for Camp Quest is off to a great start
with 29% filled. I have begun to plan trips and activities.

I completed and submitted my marketing and recreation
budget for the fiscal year 2018-2019. I budgeted for current
and new activities for my program areas. My marketing budget
increased so that we can continue with current and new
avenues to promote the district.

I have begun working on the sponsorship package for the La
Grange Endless Summerfest.



9. We currently have 1,649 likes on Facebook and 493 followers
on Twitter and 4,306 subscribers on the PDLG FunBytes.
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Kyle Madeja
Recreation Supervisor

. The Winter Youth Developmental League is wrapping up its season. We
held the first of two days of our annual end of the season tournament on
February 24t and the final day of games will be March 10th, By all
accounts it’s been a very successful season and I look for continued
success and growth ahead with the Summer Session and adding a

7t /8t Grade Division.

. The past few of weeks I've worked on the summer brochure information
and proofing in addition to working on the budget for the upcoming fiscal
year.

. In preparing the summer brochure there are a few new programs I'm
introducing for the summer, Family Pickleball and Ultimate Frisbee. I've
also added a few new parent/child options for children ages 2-4 with
their parents. All of the successful programs from last summer will be in
place again.

. This month and the early part of April, the Recreation Department and I
will prepping for interviews for the open summer camp counselor
positions. I look forward to overseeing Camp-A-Palooza this summer.

. The LaGrange Bulls Travel Season is also wrapping up. We will have an
end of the season meeting with the coaches.

. I will be prepping for the St. Patrick’s Day Senior Social which will take
place on March 16t. To date we have 60 registered with 5 currently on
the waitlist. I anticipate accepting those on the waitlist.

. I've had a couple meetings with the captains of the Men’s 50 & Over 16”
Softball League. We will return all of our teams from last season and
anticipate to start the league in early May.
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Board Report

Leanna Hartung
Superintendent BASE

With the approval from School District 102 to operate our
Summer School BASE Camp at Forest Road School again
this summer, Summer Camp registration will start Monday,
March 12t [ have had several emails with parents anxious
to register so I am hoping we have camp at full capacity!

Full time registration for the 2018-19 school year will begin
on Monday, March 12th. I will have a couple supervisors at
the Park District that morning to assist in this process. We
anticipate parents will be dropping off their registrations
regularly over the next few weeks. Open registration starts
March 26th,

February 20t we had Kindergarten information night at
Barnsdale Road School. There were 200 plus families there.
After the presentation myself, Melissa and Anna Catelli, the
Barnsdale Supervisor were approached by many of the
parents asking questions about BASE for next year. The
main questions were, “how fast does the program fill up”
and “should I be at the Park District at 8am March 12th to
secure my spot”! Some of the parents seemed worried about
getting into BASE. After the meeting, we received several
emails and a few phone calls the next morning from parents
with more questions! This is a good sign! There was
Kindergarten information night at Congress Park School the
same night. I had Jessica Andrasco, the CP Supervisor at
that presentation. There were about 30 families at that
school. She had parents approach her with questions as
well.

I spent time reviewing and showing Melissa the budget
for 2018-19 fiscal year in the final stages.

We had our all staff meeting Feb. 22rd at Forest Road
School. We had 2 new hires and 1 staff leave for maternity
leave and will not return to the program.



. Our second fundraiser selling butter braids has begun! Last
year we did very well selling these and we hope to have
another successful sale! If you are interested in purchasing
these delicious pastries, let us know! They are yummy! Sale
ends March 12th,

. I am still waiting to hear from SFX regarding the 2018-19
contract. I've been in contact with the contract manager via
email and phone for several weeks. We are hoping to have
the final paperwork complete soon. She did advise they are
moving forward having BASE at SFX next year.

. Spring break is the end of March. We will be working on
summer camp planning that week and scheduling summer
field trips and working on daily lesson plans.

. On February 9th, we had a snow day. April 23 is scheduled
on the school calendar as an institute day, no student
attendance day. This will be the make up day so the
students will attend. We therefore will not be offering

camp that day.

Happy Easter!
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PDLG mission statement:

"Our mission is to provide quality recreation programs, facilities, and
parks that enhance the health, happiness, and quality of life of park
district residents and program participants”

Goals for 2ﬂ017/ 2018

1. Provide clean, safe, attractive parks and facilities

2. Provide programs that improve the health and quality of life in
our community

3. Maximize benefits to our residents with the funds we receive

4. Provide a work environment which maximizes the productivity and

enthusiasm of our professional staff
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MINUTES

VILLAGE OF LA GRANGE
BOARD OF TRUSTEES MEETING
Village Hall Auditorium
53 South La Grange Road
La Grange, IL 60525

Monday, January 22, 2018 - 7:30 p.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

The Board of Trustees of the Village of La Grange regular meeting was called to order at
7:30 p.m. by Village President, Thomas Livingston. On roll call, as read by Village
Clerk John Burns, the following were:

PRESENT: Trustees Gale, Kotynek, and Kuchler with President Livingston presiding.
ABSENT: Trustee Arnett, Holder and McCarty

OTHERS: Village Manager Andrianna Peterson
Assistant Village Manager Zachery Creer
Village Attorney Mark Burkland
Public Works Director Ryan Gillingham
' Community Development Director Charity Jones
Finance Director Lou Cipparrone
Police Chief Kurt Bluder
Fire Chief Don Gay

President Livingston asked Village Clerk John Bumns to lead the audience in reciting the
pledge of allegiance.

PRESIDENT’S REPORT

President Livingston announced that the first meeting of the Digital Technology and
Communications Task Force was held this evening. The focus of the Task Force is the
primary external communications of Village services, emergency information and events.
The group will meet monthly and will report back in June. President Livingston thanked
the resident volunteers for their time and service to the community.

President Livingston thanked La Grange churches, organizations, and residents that
organized a memorable and inspirational celebration honoring Rev. Dr. Martin Luther
King Jr. on Monday, January 15.
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President Livingston announced that for the twenty-third consecutive year, the Village
has received the Government Finance Officers Association’s (GFOA) “Distinguished
Budget Presentation Award” for the 2017-2018 budget document. President Livingston
states that it requires precision, excellence and hard work to create a budget document of
such caliber. La Grange was one of only 1,600 entities from the United States and
Canada that was presented with this award this year.

President Livingston congratulated the Emmanuel Episcopal Church, located at 203 S.
Kensington Avenue, for being named to the National Register of Historic Places by the
National Park Service. The Late Gothic Revival Church was built between 1924 and
1926 and is recognized not only for being in the geographic center of the Village, but also
for the quality and integrity of its architecture.

President Livingston asked Attorney Burkland to provide an update regarding litigation
with the Lehigh Hanson Quarry. Attorney Burkland states that the parties have worked
diligently in mediation to temporarily delay the trial in an effort to achieve settlement.
The new trial commencement date is April 2, 2018 whereby, if a settlement has not been
achieved, the trial will proceed. In the interim, the Village, Quarry and MWRD are
looking at several engineering options that allow the Village to proceed with its project in
a timely manner and that is agreeable to both parties. President Livingston encouraged
residents to email questions that they may have on the topic.

A. Appointments — Digital Technology and Communications Task Force

President Livingston asked Clerk Burns to read the recommended Digital Technology
Task Force Members into the record. President Livingston previously appointed six
individuals at the January 8, 2018 Village Board meeting. Six more individuals are being
recommended to be appointed to the Task Force. The individuals are Cordelia
Coppleson, Carrie Jenke, Marcy Larson, Sally Nauss, Jeff Philips, and Lisa Marie
Thomas.

A motion was made by Trustee Kotynek to approve the recommended appointments as
presented, seconded by Trustee Kuchler.

Approved by a voice vote.

B. Employee Recognition — Police Sergeant Dave Rohlicek — 25 Years

President Livingston recognized the accomplishments of Acting Police Sergeant Dave
Rohlicek, a valued employee with 25 years of service to the Village. He thanked and
congratulated him for his dedication. He also thanked the men and women of the Police

Department for their service.

MANAGER’S REPORT
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Village Manager Andrianna Peterson reported that a Capital Projects Workshop will be
held on Monday, February 12, 2018 in conjunction with regular Village Board meeting
beginning at 7:30 p.m. The Workshop officially “kicks off” the budget planning process
by giving the Village Board and the public an opportunity to discuss proposed and
ongoing infrastructure and other Capital Projects planned over the next several years.

A Budget Workshop focusing on operations will be held on Saturday, March 10.

PUBLIC COMMENTS REGARDING AGENDA ITEMS
None.
CONSENT AGENDA AND VOTE

A. Ordinance — Design Review Permit (DRP) #94, GMZ Hospitality, 14-16 Calendar
avenue (FourteenSixteen Restaurant)

B. Minutes of the Village of La Grange Board of Trustees Regular Meeting, Monday,
January 8, 2018.

C. Consolidated Voucher 180122,

A motion was made by Trustee Kotynek to approve the Omnibus Agenda, seconded by
Trustee Gale.

Approved by a roll call vote:

Ayes: President Livingston and Trustees Gale, Kotynek, and Kuchler
Nays: None
Absent:  Trustees Arnett, Holder, and McCarty

CURRENT BUSINESS

A. Resolution ~ Group Health and Life Insurance Renewal — Recommendation to
Participate in the Intergovernmental Personnel Benefit Cooperative (IPBC) and
Approve a Corresponding Fourteen Month Rate: Referred to Trustee Gale

President Livingston asked Trustee Gale to introduce the matter. Trustee Gale remarked
that in order for the Village to maintain a quality work-force and remain competitive in
the job market, health insurance must be provided as a benefit to full-time employees.
The Village has been active in assessing and managing health insurance expenses over
time. Currently, the Village is fully insured with Blue Cross Blue Shield. Rates are
renegotiated annually by our insurance brokerage firm, who collect a flat fee for this
service. However, this service contract expires in April, 2018.

During this year’s renewal process, Village staff solicited quotes from alternative
brokers, the Intergovernmental Personnel Benefit Cooperative (IPBC) being one of these
groups. The IPBC is a health insurance group cooperative and risk pool that provides
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economies of scale and risk pooling that generally allows its members more financial
stability than offered by the commercial insurance market. The 136 municipal voting
members of the IPBC retain the right to maintain and change their plan design. The
IPBC has benefits such as dividends, purchasing power, flexibility, the ability to spread
risk and pool services as well as add savings.

Due to the stability in premiums, flexibility in plan design, opportunity to capture savings
through dividends on good claims years, pooled services, a 2.5% renewal rate, and lower
premiums on average, staff is recommending the move to the IPBC with the same BCBS
plan design effective May 1, 2018.

IPBC Director Dave Cook gave brief remarks to the Board about the organization. The
IPBC was created by State Law in order to provide the opportunity to lower healthcare
prices for small and midsize government organizations. IPBC continues to grow and add
members because of its ability to stabilize rates and lower prices.

Trustee Kuchler asked Assistant Manager Creer what the feedback from employees has
been on the change. Assistant Manager Creer stated a meeting of the employee health
committee was held and there were some questions, but overall feedback has been
positive or neutral. Information will continue to be provided to make the transition as
easy as possible for employees.

A motion was made by Trustee Gale and seconded by Trustee Kotynek to approve the
resolution regarding a group health and life insurance renewal — recommendation to
participate in the Intergovernmental Personnel Benefit Cooperative and approving a
corresponding 14 month rate.

Approved by a roll call vote:

Ayes: President Livingston and Trustees Gale, Kotynek and Kuchler
Nays: None
Absent:  Trustee Arnett, Holder and McCarty

President Livingston thanked staff for their work.

PRESENTATION — McNaughton Development, Inc. (Illinois Masonic Children’s Home
Property — 441 9™ Avenue)

In November 2017, Pulte Homes was the contract purchaser of the former Illinois
Masonic Children’s Home property located at 441 9th Avenue and submitted an
application for rezoning the property and approval of a planned development. Pulte
planned to build 38 single-family homes on the property.

In late December, representatives from Pulte Homes met with Village staff and informed
staff of their intent to transfer their interest in the Illinois Masonic Children’s Home
property to McNaughton Development, Inc. Staff subsequently spoke with a
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representative of the property owner, the Grand Lodge of Illinois, who acknowledged the
proposed transfer of interest without any concern.

McNaughton Development intends to submit an application for rezoning and preliminary
planned development approval in the near future. The company has stated its intention to
submit the same 38-lot single-family residential site plan proposed by Pulte Homes.

John Barmry of McNaughton provided a presentation to the Village Board regarding their
plans for the site. McNaughton is proposing a private development where streets and
detention facilities would be owned by a homeowners association. McNaughton is
proposing a mixture of architectural styles ranging from farm house to craftsman to tudor
designs. The target audience for the homes will be young families. Homes are planned
to be 3,500 sq. ft. with 4 bedrooms and a 2 car attached garage. Detention facilities as
required by the MWRD are also planned and will include wetland grass landscaping.

President Livingston thanked Mr. Barry and recognized President Tom Cushing and
Superintendent Tim Kilrea in the audience from LTHS. He noted that the development is
a rare opportunity in La Grange to redevelop a significant piece of open land. The
preview this evening is a first step with more input to be provided at the Plan
Commission.

Trustee Kotynek asked questions regarding the price point, timing of the build out and
reason for a private development. Mr. Barry stated that the price point is expected to be
in the $900,000 range and would take approximately three years to build out. The homes
would have basements. Mr. Barry indicated that a private development with private
streets would provide more flexibility in the size of the right-of-way and allow for a
larger buffer on 47" Street. Mr. Barry stated that homeowners would contract for
plowing, leaf pick up and other services on their own under a private development.

Trustee Kuchler asked about the size of the street proposed, how model homes would be
handled, anti-monotony standards, school impacts, and lot size. Mr. Barry indicated that
the standard street is 31 ft. and they are proposing 28 ft He indicated that parking would
still be allowed on both sides of the street and allow for a fire truck. Sidewalks would
also be provided. Mr. Barry stated that they likely would have three model homes in
different styles and the homeowner could choose the lot and style from five or six
different variations and two or three different elevations. Mr. Barry said they would
change colors and windows of homes next to each other. As required, Pulte has hired
Kane McKenna to evaluate impacts to schools and other taxing bodies as a result of the
proposed development. Ms. Jones clarified that the Village’s past practice is to hire an
outside consultant for a fiscal impact study and then is reimbursed by the developer for
the cost. That study is preliminary and is incomplete due to the change of ownership
between Pulte and McNaughton. Mr. Barry confirmed that the lot size is generally 52 fi.
wide by 128 ft. deep.



10.

Board of Trustees Regular Meeting Minutes
Monday, January 22, 2018 —Page - 6

Trustee Gale asked questions about pedestrian safety and detention. Mr. Barry indicated
that they would be working with staff regarding pedestrian safety initiatives inand
around the site. While at the concept level, preliminary engineering has been completed
regarding stormwater detention as required by the MWRD. Connection to the storm
sewer would likely be at Bluff Avenue.

President Livingston asked if there were other areas of the community where we had
private streets. Mr. Gillingham responded that he was not aware of any as although
Banyon Cove has some private maintenance, the roadways are maintained by the Village.

A resident from the 200 block of 8" Avenue expressed concerns that the plans were not a
standard layout conforming to a typical La Grange block. She also expressed concerns
regarding impacts to Cossitt School and children safely crossing 47" Street to Sedgwick
Park.

Matt Scotty of 201 S. 7 Avenue stated that he is also on the District 102 School Board
and that the feasibility study related to the impacts on Cossitt Avenue School and Park Jr.
High will be important to review.

Susan Steffans of 9" and Benton expressed concerns about increased traffic. She stated
that the area already has a lot of traffic related to fire truck and ambulances at
Meadowbrook Manor. She also wanted to note safe movements to the new tot lot.

Wally Lewandowski at 410 S. 9" expressed concerns about a private development and
that the proposed homes all look very similar. He was concerned that the private
development may not include the Village’s historic streetlights, cement street signs,
different services and landscaping. He believes that a private development would reduce
commonality with neighbors and would not be integrated into the community.

President Livingston thanked McNaughton and Trustees and residents for their thoughtful
comments. More discussion regarding the proposal will be provided at upcoming Plan
Commission meetings.

PUBLIC COMMENTS REGARDING MATTERS NOT ON THE AGENDA
None.

TRUSTEE COMMENTS
None

CLOSED SESSION
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None

1I.  ADJOURNMENT

At 8:30 p.m. Trustee Kotynek made a motion to adjourn, seconded by Trustee Kuchler.

Approved by a voice vote.
. | q

Thomas E. Livingston, Village President

ATTEST:

John Burns, Village Clerk

Approved Date: February 12, 2018






