PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

PUBLIC HEARING ON ORDINANCE 18-03
COMBINED ANNUAL BUDGET AND APPROPRIATIONS FOR THE
PARK DISTRICT OF LA GRANGE

MONDAY, APRIL 9, 2018
7:00 P.M.

| PUBLIC HEARING NOTICE & AGENDA |

Members of the Board of Commissioners of the Park District of La Grange will conduct a Public
Hearing on Ordinance 18-03 Combined Annual Budget and Appropriations Ordinance at 7:00 p.m.
on Monday, April 9, 2018 at the Recreation Center\Administrative Offices, 536 East Avenue,

La Grange, lllinois. .

The agenda for the public hearing is as follows:
1.0 Convene the Meeting
2.0 Announcement of Purpose of Public Hearing

3.0 Receive Public Comment(s)

4.0 Adjournment

Constantine Bissias
Board Secretary
3/192018
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'PARK DISTRICT OF LA GRANGE
REGULAR BOARD MEETING
MONDAY, APRIL 9, 2018 7:00 PM

The Board of Commissioners of the Park District of La Grange will meet at 7:00 p.m. or Immediately Following the
Public Hearing on Monday, April 9, 2018 at the Park District’s Administrative\Recreation Facility in the De Sitter Room
located at 536 East Avenue, La Grange, Illinois

1.0 CONVENING THE MEETING .
1.1 Roll Call, President’s Introduction, Announcements & Changes to the
Agenda

2.0 COMMUNICATIONS, PRESENTATIONS & DECLARATIONS
2.1 Public Comments/Participation (Board Manual Section #152)
2.2 YMCA Men’s Club Proposal for a New Updated Facility at Gordon Park
Handball Courts

3.0 CONSENT AGENDA
3.1 Approval of the Minutes of the Regular Board Meeting of March 5, 2018
3.2 Approval of the Minutes of the Special Board Meeting of March 19, 2018
3.3 Approval of the Financial Report dated March 31, 2018
3.4 Approval of the Consolidated Vouchers for April dated April 9, 2018

4.0 STAFF REPORTS
4.1 Director’s Report
4.1.1 Update of Other Park District Matters
4.1.2 2018-2019 Capital Budget Board Update

4.2 Staff Comments
5.0 ATTORNEY REPORT
6.0 TREASURER REPORT

7.0 ACTION ITEMS

7.1  Discussion and/or Approval of 2018-2019 MBO’s

7.2  Discussion and/or Approval of Ordinance 18-03 the Combined Annual
Budget and Appropriation Ordinance for the Park District of La Grange
Fiscal Year 2018-2019

7.3  Discussion and/or Approval of Resolution 18-01 a Resolution Approving
and Ratifying the Execution of Amendments to the Purchase Agreement for
Property Commonly Known as Lot 2 and Lot 3 in 'Shawmut Avenue
Addition No. 2

8.0 BOARD BUSINESS
OLD BUSINESS

NEW BUSINESS
8.1 YMCA Men’s Club Proposal for a New Updated Facility at Gordon Park
Handball Courts




9.0 COMMITTEE REPORTS
9.1 Administration Committee (Commissioner Penicook)
9.2 Public Relations Committee (Commissioner Lacey)
9.3 Finance & Capital Project Committee (Commissioner Ashby)
9.4 User Group Committee (Commissioner Vear)
9.5 Marketing Committee (Commissioner Jacobs)

10.0 PUBLIC COMMENTS (Board Manual Section #152)
11.0 BOARD COMMENTS

12.0 EXECUTIVE SESSION
12.1 Potential Claims and/or Litigation, 5 ILCS 120/2 (c) 11
12.2  Acquisition of Real Property, 5 ILCS 120/2 (c)(5)
12.3  Setting the Price of Real Property, 5 ILCS 120/2 (c)(6)
12.4 Personnel, 5 ILCS 120/2 (c)(1)
12.5 Review of Closed Exécutive Session Minutes, 5 ILCS 120/2 (c)(21)
12.6  Security Procedures & Response Plans 5 ILCS 120/2 (c)(8)

13.0 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION (If Necessary)
14.0 ADJOURNMENT
4-6-2018

Dean Bissias
Board Secretary Parks & Recreation... The Benefits are Endless!




PURCHASE AGREEMENT FOR LOT 2 AND LOT 3 IN GORDON PARK

Timeline

lllinois Circuit Court authorization 10/8/2010

« lllinois Appellate Court affirmed the Park District’s authority to séll 2.82
acres of land on 10/17/2013

¢ Property listed for sale with Costar

¢ Approached by Pathways, who was interested in purchasing land August
2014

¢ PDLG received three MIA appraisals on Sept/Oct 2014

e Hired Brad Belcaster Jan 2015 to negotiate the sale

e Board approved Resolution 15-01 to approve purchase agreement 8/10/15

» Agreement was signed on 8/24/15

Terms of Sale

e 2.82 acres of land sold for $3,450,000

e Included in agreement is that purchaser will take down old Park District
buildings

¢ Purchaser will reconstruct Shawmut Avenue for access and will maintain

» Closing may happen as late as December 16, 2016 due to contingency
periods

¥

Contingency Periods

The purchase agreement is subject to several contingencies, giving the Purchaser
certain rights to terminate the agreement during the following contingency

periods:

e Feasibility Period: Purchaser has to October 23, 2015 to complete its due
diligence and feasibility study of the property

¢ Approval Period: After the feasibility period, Purchaser has up to February
20, 2016 to obtain zoning entitlements and other governmental approvals,
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, ILLINOIS 60525

MEETING NOTICE

The regular meeting o)f the Board of Commissioners will take place:

Immediately following the 7:00PM public hearing on the operating budget
for fiscal year 2018-2019
Monday, April 9, 2018
Park District of La Grange Recreation Center
536 East Avenue
La Grange, Illinois

Attached is this month’s board packet, which has been broken down into the
following sections:

SECTION 1 Meeting Notice/Calendar

SECTION 2 Communications/FOIA

SECTION 3 Consent Agenda

SECTION 4 Staff Reports

SECTION 5 Attorney Report

SECTION 6 Treasurer Report

SECTION 7 Action Items

SECTION 8 Board Business

SECTION 9 Committee Reports/MBO Reports/Special Reports

SECTION 10 Village of La Grange/SEASPAR Information

If you are unable to attend please contact Dean Bissias, Executive Director
at (708) 352-1762.

Disy
P A
Dean Bissias o -
(] )
4/06/18 ququ,

Park District of La Grange...Your Fun & Fitness Destination!



Park District of La Grange
SUSPENSE CALENDAR

Regular, Annual & Biannual Reviews

Date to be [sSueTToMIC Assigned Date of
Addressed Party/Individual Entry
Board of
February Approve agency goals Commissioners 3/15/2007
Presentation of Upcoming Fiscal Year
March Annual General Operation Budget Executive Director 11/19/2009
Staff and Board of
Establish upcoming fiscal year MBO's Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Staff and
April Review of bylaws (Every Three Years) Administration 12/28/2001
Approval of MBO's For the Upcoming Board of
Fiscal Year Commissioners 11/19/2009
Review of salary ranges (Every Two
Years) Executive Director 12/28/2001
Approval of Annual General Operating Board of
Budget Commissioners 11/19/2009
Board of
May Annual review of SEASPAR draft budget |Commissioners 12/28/2001
Annual review of personnel & safety
June policies (PDRMA) if needed Administrative Staff 12/28/2001
Board of
Approval of Capital Budget Commissioners 11/19/2009
Board of
July Board Elections Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
Executive Session Minutes Commissioners 11/19/2009
Semi- Annual Review of Closed Staff and Board of
September Executive Session Minutes Commissioners 11/19/2009
Review appointment of auditor (3 Years |Board of
October Intervals, due 2016) Commissioners 12/28/2001
Publish annual financial summary report
November for residents Administrative Staff 12/28/2001
Board of
Approval of PDLG Tax Levy Commissioners 11/19/2009
Approval of Ordinance to county Clerk to [Board of
Reduce Funds in Recreation Fund Commissioners 11/19/2009
Approval of Abatement Ordinance Board of
regarding General Obligation Bonds Commissioners 11/19/2009
Board of
Approval of SEASPAR Tax Levy Commissioners 11/19/2009
Board of
December Annual evaluation of Executive Director |Commissioners 12/28/2001
Board of
Review Mission Statement Commissioners 12/28/2001




Park District of La Grange
BOARD OF COMMISSIONERS
REGULAR BOARD MEETINGS

YEAR 2018

Monthly meetings of the Board of Commissioners of the Park District of
La Grange are regularly scheduled for the second Monday of the month
(except where noted meeting to fall on the first Monday of the month).
All regularly scheduled meetings start at 7:00 P.M. in the DeSitter Room
located in the Administrative\Recreation Facility at 536 East Avenue,
La Grange, lllinois.

Monday, January 8
Monday, February 12

*Monday, March 5 (First Monday fo allow 2018-2019 G.O. Budget to be on display the legal
requirement of 30 days)

Monday, April 9
Monday, May 14
Monday, June 11
Monday, July 9
Monday, August 13
Monday, September 10
Monday, October 8
Monday, November 12

Monday, December 10
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PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM

TO: BOARD OF COMMISSIONERS )
FROM: DEAN BISSIAS - EXECUTIVE DIRECTOR\BOARD SECRETARY
RE: CONSENT AGENDA ITEMS

DATE: April 9, 2018

The matters included in this consent agenda require a roll call vote.

CONSENT AGENDA ITEM 1: Approval of the Minutes of the Regular Board
Meeting of March 5, 2018

CONSENT AGENDA ITEM 2: Approval of the Minutes of the Special Board
Meeting of March 19, 2018

CONSENT AGENDA ITEM 3: Approval of the Financial Reports dated March 31,
2018

CONSENT AGENDA ITEM 4: Approval of the Consolidated Vouchers for April
dated April 9, 2018

¥

*CONSENT AGENDA: this agenda item consists of proposals and recommendations,
which are likely to be acceptable to all members of the Board. The purpose of the
Consent Agenda is to allow one roll call vote for all items instead of separate votes on each
item. The procedure is as follows: 1. any commissioner wishing to discuss any item on
the consent agenda may request that the item be removed and placed under its usual
place on the agenda, or under New Business. 2. At the time of roll call, a commissioner
may vote either "aye" for all items, or select items for a "nay" vote. 3. One roll call vote is
taken and covers all items on the Consent Agenda.







MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

MARCH 5, 2018

President Penicook called the meeting to order at 7:05 P.M.

PRESENT: Commissioners Penicook, Vear, Ashby
ABSENT: Commissioner Lacey, Jacobs
STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Facilities Chris Finn, Superintendent of Recreation
Kevin Miller, Fitness Center Supervisor Jenny Clark,
Recording Secretary Ginger Zeman

OTHERS PRESENT: Attorney Jim Rock, Bob Sherman, Brian Opyd,
Jim Boo

Commissioner Penicook welcomed everyone to the meeting and asked for
changes to the agenda.

Communications, Presentations & Declarations

Public Comments/ Participation (Board Manual Section #152)

Brian Opyd, 109 8th Avenue, La Grange, asked Superintendent of Facilities
Chris Finn to restore and grade the walking path on the south side of the
tennis courts at Sedgwick Park when the weather permits as the elements have

taken a toll on the path.

Consent Agenda

Commissioner Vear motioned to approve Item 3.1 Approval of the Minutes of
the Regular Board Meeting of February 12, 2018; Item 3.2 Approval of the
Minutes of the Executive Session Meeting of February 12, 2018; Item 3.3
Approval of the Financial Report dated February 28, 2018; Item 3.4 Approval of
the Consolidated Vouchers for March dated March 5, 2018. Commissioner
Ashby seconded the motion, which passed unanimously by Roll Call Vote as

follows:

AYES: Commissioners Penicook, Vear, Ashby

NAYES: None
ABSENT: Commissioner Lacey, Jacobs



REGULAR BOARD MEETING - MARCH 5, 2018

Staff Reports

Director's Report

Director Dean Bissias asked the Board to take note of the organizational chart
in their board packet. It was updated and now reflects the addition of the
fitness center and BASE.

e The Park District received the GFOA Achievement Award again for its
fiscal reporting and budget for the fiscal year ending April 30, 2017. We
have received this award every year for over 20 years.

e New carpeting and painting in the front offices is complete.

e There was a serious drainage and sewer issue in the fitness center that
has been resolved. The main drain was poorly designed when this
building was built in 1978 relating to the pitch of the drain to the sewer.
Work was done last week to resolve the issue and now it is properly
pitched.

e Our BASE proposal that was submitted to School District 105 was
rejected because they wanted a more flexible schedule that was not
feasible for us to provide.

e A summary of the District’s progress on completing items in the master
plan will be sent to the Board in a few days before the MBO meeting for
their review.

Staff Comments
Fitness Center Supervisor Jenny Clark stated there are 1,780 members for
the fitness center and revenue is positive.

e She hopes to start corporate memberships for the La Grange Business
Association employees.

e Childcare has increased since the punch card has been implemented.

¢ February was American Heart Month. Fitness member Bob Kruse was
the winner of the contest walking 256 miles.

e Silver Sneakers began March 1, 2018 and there are 2 members so far.
There are over 400 fitness members over the age of 60. She does not feel
the need to advertise the Silver Sneakers as it is based on usage and not
a monthly fee.

Superintendent of Recreation Kevin Miller stated that the recreation
department is working on the budget, the summer brochure, summerfest,
summer camps, and hiring for the summer.
¢ They will now focus more time on training for the new Rec Trac upgrade.
e DuPage Medical Group is sponsoring our Easter Egg Hunt. They also
want to sponsor and hang banners in our fitness center.
e There has also been communication with Amita Health. We are waiting
for them to get back to us.

Superintendent of Facilities Chris Finn stated he is busy scheduling soccer,
baseball, and school end of the year picnics at our fields.

2



REGULAR BOARD MEETING - MARCH 5, 2018

e On average there are 7-8 parties every weekend. One weekend there
were 9 parties.

e Youth Developmental Basketball ends this Saturday so the gym use will
slow down.

s He is working with Park & Maintenance Foreman Claudia Galla getting
the fields ready for spring.

e He is finishing up on the last capital budget projects for this fiscal year.

Attorney Report
None

Treasurer Report
None

Action Items
None

Board Business

First Reading of the General Operations Budget for Fiscal Year 2018-2019
Allowing the Budget to be Put on Display (Minimum 30 Day Requirement)
President Penicook stated a binder with the 2018-2019 General Operations
Budget was given to each board member. There was Board consensus to put
the General Operations Budget for Fiscal Year 2018-2019 on display (minimum
30 day requirement) in the front office.

Old Business
None

New Business
None

Committee Reports
Administration Committee
None

Public Relations Committee
None

Finance & Capital Project Committee

Commissioner Ashby met with Board Treasurer Rob Metzger for a preliminary
review of the Operating Budget. It is a positive budget with changes related to
the fitness center, tax rolls, and expenses of the fitness center and BASE. To
illustrate the changes and growth experienced by the District since we opened
the recreation center 12 year ago, Commissioner Ashby pointed out that the
Park District only had 18 employees 12 years ago and now there is close to 200

employees.



REGULAR BOARD MEETING - MARCH 5, 2018

User Group Committee
Superintendent of Facilities Finn updated Commissioner Vear on the user
groups and everything is going well.

Marketing Committee
None

Public Comments (Board Manual Section #152)

Jim Boo, 1327 Mason Drive, La Grange, prefers that the Park District limit
participation in the BASE program to only those children who live in La Grange
or make it a two-tier system for residents and non-residents. President
Penicook stated we simplified our BASE fees and as a result, School District
105 has rejected our bid. Our BASE program is self-sufficient, does not use
any tax dollars and is a revenue positive activity.

Brian Opyd, 109 8th Avenue, La Grange, was excited to hear about all the
incoming revenue at the fitness center. He would like to hear at future
meetings how close the fitness center is to making a positive cash flow as
stated in the planning projections.

Board Comments
None

Executive Session
None

Adjournment
Commissioner Ashby moved for adjournment 7:25 P.M. The motion was
seconded by Commissioner Vear and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 04/09/2018



MINUTES OF THE SPECIAL MEETING
BOARD/STAFF MBO & BUDGET WORKSHOP
OF THE PARK DISTRICT OF LA GRANGE, ILLINOIS
HELD AT THE ADMINISTRATIVE OFFICES
536 EAST AVENUE, LA GRANGE, ILLINOIS

MARCH 19, 2018

President Penicook called the meeting to order at 6:33 P.M.

PRESENT: Commissioners Penicook, Vear, Ashby*, Lacey,
Jacobs**

ABSENT: None

STAFF PRESENT: Executive Director Dean Bissias, Superintendent of

Finance Leynette Kuniej, Administrative Supervisor
Linda Muth, Superintendent of Facilities Chris Finn,
Park & Maintenance Foreman Claudia Galla,
Superintendent of Recreation Kevin Miller, Assistant
Superintendent of Recreation Diana Faught,
Recreation Supervisor Kyle Madeja, Marketing &
Events Supervisor Teresa Chapman, Assistant to the
Superintendent of the BASE Program Melissa Seaberg,
Fitness Center Supervisor Jenny Clark, Recording
Secretary Ginger Zeman

OTHERS PRESENT: Brian Opyd, Madeline Opyd

* Commissioner Ashby arrived at 6:40 P.M.
**Commissioner Jacobs arrived at 6:45 P.M.

Commissioner Penicook welcomed everyone to the meeting and asked for
changes to the agenda. She provided a brief overview of the Park District’s MBO
(Management by Objectives) process which was developed a number of years
ago, and while it is far from perfect, it allows us to prioritize our proposed
needs and projects, in a methodical way, in order to determine how to direct
our resources of time and money.

Director Bissias introduced the newly hired Assistant to the Superintendent of
BASE Melissa Seaberg to the Board.

Communications, Presentations & Declarations
Public Comments/ Participation (Board Manual Section #152)
None



SPECIAL BOARD MEETING - MARCH 19, 2018

Action Items
None

Board Business

Discussion of PDLG MBO's for Fiscal Year 2017-2018

Director Bissias stated that most of the MBO’s which were funded for fiscal
year 2017-2018 are complete or nearly complete. Those MBO's that have not
been completed will be carried over to fiscal year 2018-2019.

Discussion and Development of MBO's for Fiscal Year 2018-2019
Administrative Supervisor Linda Muth made note that those MBO's numbered
1-11 have a legal or safety component and that is why they are prioritized at
the top of the list. Director Bissias reminded the Board that the new MBO’s
suggested by staff for this fiscal year should be considered a wish list for
discussion purposes. We are not attempting to approve all of them tonight.
Once prioritized, staff will determine how many of the projects can be budgeted
based on money available. There will be a special meeting when we close and
receive the money for the Gordon Park property to determine how to direct the
proceeds of the sale and what additional projects will be funded.

Objective Classification A - CAPITAL

1. Additional group fitness equipment submitted by Fitness Center
Supervisor Jenny Clark with an estimated cost of $12,500. Currently
the fitness classes have high attendance and instructors are moving
fitness equipment by cart or by hand to larger program rooms in the
building, making it a safety hazard.

2. Lobby entrance and exit doors submitted by Superintendent of
Facilities Chris Finn with an estimated cost of $45,000. Right now there
are only one set of handicap doors on the entrance side. Because the
button is located low, children are banging on it, therefore breaking it
and it is often unusable when needed. He would like to replace the lobby
doors with one automatic sliding door on each side.

3. Two new John Deere mowers submitted by Superintendent of
Facilities Chris Finn with an estimated cost of $90,000. We have
difficulty finding parts for the two 2005 mowers. They are used

heavily all year round for mowing and snow removal. Commissioner
Ashby requested an updated amortization schedule for all our equipment
so we are aware of the needs in advance.

4. Replace accounting software submitted by Superintendent of
Finance Leynette Kuniej with an estimated cost of $60,000. Our current
software is obsolete and is no longer updated by the creator. Many HR
functions related to new laws need to be updated manually. The new

2



SPECIAL BOARD MEETING - MARCH 19, 2018

software will reduce of a lot of our paper use. They specialize in
government accounting and offer the complete package for accounts
payable, payroll, and financial reporting.

5. Childcare enhancements submitted by Fitness Center Supervisor
Jenny Clark with an estimated cost of $2,500. There are older children
attending childcare and a sturdy table and chairs, television and DVD
player, and other miscellaneous toys are needed. There are 200-300
children in childcare every month.

6. Crew cab truck submitted by Superintendent of Facilities Chris Finn
with an estimated cost of $40,000. The 2003 heavy duty truck pulls the
trailer that hauls the summer landscape equipment and has 4 doors to
transport the summer employees to our parks.

7. Recreation Center last section of roof replacement submitted by
Superintendent of Facilities Chris Finn with an estimated cost of
$200,000. This is the last section of roof to be replaced from the south
fun jump area to the social area. There are leaks in the Rec Center
rooms in that area that the roof patches have not remedied.

8. Parking lot at Sedgwick Park (near building) submitted by
Superintendent of Facilities Chris Finn with an estimated cost of
$40,000. The Sedgwick lots have been patched many times. The surface
will be completely removed and replaced. The sewers will be raised or
replaced if necessary and the lots will be restriped.

9. Parking lot at Sedgwick Park (47th Street) submitted by
Superintendent of Facilities Chris Finn with an estimated cost of
$40,000. The surface will be completely removed and replaced. The
sewers will be raised or replaced if necessary and the lots will be
restriped.

10. Sealcoat and stripe parking lot at the Rec Center submitted by
Superintendent of Facilities Chris Finn with an estimated cost of
$14,000.

11. Credit card chip readers submitted by Superintendent of Finance
Leynette Kuniej with an estimated cost of $2,640. We need to upgrade
our credit card readers, as we are now legally liable for any fraudulent
charges. With the new card chip readers, we are not. Leasing rather
than purchasing the units does not make it more cost-effective.

12. Master Plan Update (carry over-revised) submitted by Director
Dean Bissias with an estimated cost of $35,000 to $135,000. He stated
he would like to find a reputable company to survey and update the

3



SPECIAL BOARD MEETING - MARCH 19, 2018

Master Plan next year. Our current plan is acceptable to use for grants
until 2021, however, the update process takes two years to complete.

13. Purchase Strength Equipment submitted by Fitness Center
Supervisor Jenny Clark with an estimated cost of $3,500. There is a
demand for more equipment. Commissioner Vear stated the fitness
center is a revenue generator. There are 1,840 members that we want to
retain.

14. Replace furnace at Gilbert Park building submitted by
Superintendent of Facilities Chris Finn with an estimated cost of $5,800.
The current furnace is over 10 years old and according to our HVAC
contractor, is nearing the end of its useful life.

15. La Grange Fitness Building Sign submitted by Marketing & Events
Supervisor Teresa Chapman, Fitness Center Supervisor Jenny Clark,
and Superintendent of Facilities Chris Finn with an estimated cost of
$7,500. The banners over the exterior windows of the fitness center
would be replaced with one permanent sign.

16. Office Windows submitted by Superintendent of Facilities Chris
Finn. There was no estimated cost at this time. These original windows
from 1980 are not insulated and the offices are seasonally uncomfortably
hot or cold.

17. Installation and launching of the new RecTrac 3.1 software
submitted by staff with an estimated cost of $13,450. Administrative
Supervisor Linda Muth stated staff is training and setting up the
different modules at this time.

18. Resurface Sedgwick Park tennis courts submitted by
Superintendent of Facilities Chris Finn with an estimated cost of
$18,000-$20,000. This is on schedule to be completed this year.

19. Gymnasium painting — west wall submitted by Superintendent of
Facilities Chris Finn with an estimated cost of $4,000. When banners
were removed from the west wall of the gym, it damaged the wall and
now it needs to be repaired and repainted.

20. Playground at the Community Center submitted by
Superintendent of Facilities Chris Finn with an estimated cost of
$80,000. The old playground would be removed and replaced. The
playground is 30 years old, outdated and some of the industry standards
have changed.

21. Community Garden Fence submitted by Parks Foreman Claudia

4



SPECIAL BOARD MEETING - MARCH 19, 2018

Galla with an estimated cost of $10,000. It is the 5t year of having the
Community Garden at Denning Park. There is a problem of outsiders
taking the crops from the unsecured area. We want to retain our
gardeners by installing a decorative security fence with gates around the
perimeter.

22. Replacement of HVAC RTU at Rec Center submitted by
Superintendent of Facilities Chris Finn with an estimated cost of $7,500.
The 19 units on the roof are 13 years old with a life span of 10-15 years.
Money would be set aside for potential replacement similar to how we
budget for roof repairs.

23. Repair lights on the north side next to the Community Garden
submitted by Superintendent of Facilities Chris Finn with an estimated
cost of $4,000. Wires are old and broken and not connecting. There is
no power on the north side of Denning Park next to the Community
Garden.

24. New Valve for Fire Sprinkler System at Rec Center/Fitness
Center submitted by Superintendent of Facilities Chris Finn with an
estimated cost of $9,500. The valve is obsolete, parts are no longer
available for it and it needs to be replaced.

Objective Classification B - Operational Costs Under $2,000

1. Community Garden Plot Sign submitted by Marketing & Events
Supervisor Teresa Chapman, Fitness Center Supervisor Jenny Clark,
and Superintendent of Facilities Chris Finn with an estimated cost of
$2,000. There is currently only a banner at the site. It will look more
established with a permanent sign.

Objective Classification C - Projects Requiring Time but no Money

1. Employee Training on New RecTrac Software submitted by
Administrative Supervisor Linda Muth. Front desk staff at the Rec
Center and Fitness Center should be proficient prior to the software
conversion to minimize any disruption in customer service.

2. Stream Group Fitness Memberships/Technology submitted by
Fitness Center Supervisor Jenny Clark. This could be an option allowing
members to take classes at home. This option is a new fitness trend and

should be investigated as we grow.

3. Investigate building larger group fitness rooms submitted by
Fitness Center Supervisor Jenny Clark and Superintendent of Facilities
Chris Finn with an estimated cost of $500 for feasibility study. The

S



SPECIAL BOARD MEETING ~ MARCH 19, 2018

number of participants in the group fitness classes is increasing, so we
may need to expand classroom space to retain members.

4. Investigate Replacement of Roof at Community Center submitted
by Superintendent of Facilities Chris Finn. There are leaks in the roof
that need to be evaluated to determine if patching will suffice or
replacement is required.

5. Investigate Construction of a New Program Room in the Social
Area submitted by Superintendent of Facilities Chris Finn. The room
would have a hardwood floor with soundproof walls and an insulated
ceiling. It would be located where the carpeted area is in the social area.

Objective Classification D - Operational Budgetary Costs Over $2,000

1. Increase lease for cardio equipment submitted by Fitness Center
Supervisor Jenny Clark with an estimated cost of $9,701. Additional
equipment is needed to meet the demand of the users. It would add
$380.50 per month to the lease.

Review of PDLG Master Plan

President Penicook stated the Park District of La Grange Master Plan lists the
goals from the staff and Board's visioning. In the dashboard provided, the
check marks signify that the goal is complete. If there is an o, it signifies that
it needs to be done. Many of the goals that are not complete are on our current
MBO's list. She suggested that the time may be right to conduct a complete
survey of the community, to determine if we substantially meet the needs of
our community, and whether we should focus on maintaining what we have,
versus trying to take on new projects, when we develop a new master plan. We
could raise taxes and do more, or choose to keep taxes low, and maintain our
parks and programs at the current level. The Master Plan from 13 years ago
recommends reducing a percentage of revenue attributable to real estate taxes.
From fiscal year end 2013 through 2017, this percentage has decreased from
55% to 51%.

Board and Staff Discussion on General Operations Budget for 2018-2019
(A draft copy of the 2018-2019 General Operation Budget is currently on display
as of March 6, 2018)

e Director Bissias stated there is a change in a personnel situation
and that a part-time employee should be changed to full-time. Itis
not in our budget and it would be an additional $20,000 for
benefits. There was Board consensus to approve this additional
cost.

e President Penicook would like to see the butterfly garden redone at
Gordon Park as it was not done properly from the start. It is full of
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SPECIAL BOARD MEETING - MARCH 19, 2018

weeds, and the ground is hard and compacted and not suitable for
growing much other than weeds. This was part of an OSLAD grant
and therefore needs to remain as a butterfly garden. If we are
going to have that component in our park, it should be done
properly. The Board asked Park Foreman Claudia Galla to prepare
an MBO for the cost of redoing one section of the butterfly garden
with soil and plantings done in-house. Commissioner Jacobs
stated only .03% of the budget is used for landscaping. She would
like to be involved with a land use plan for our parks.

e Commissioner Lacey questioned the time and cost of paperwork for
all the reports that are printed every month. She suggested they be
emailed instead. Director Bissias stated only one hard copy is
required. There was Board consensus to try electronic board
packets for the month of May.

Reminder of Public Hearing Meeting to be Held on April 9, 2018 at 7:00 P.M. Prior
to the April Board Meeting

President Penicook reminded the Board that there will be a public hearing for
the operating budget at 7:00 P.M. prior to the regular board meeting on
Monday April 9, 2018.

Public Comments (Board Manual Section #152)
None

Board Comments

Commissioner Ashby stated he is still frustrated with the MBO process even
though he was instrumental in developing the process. He asked for feedback
from staff on ideas to make it better and more efficient. President Penicook
stated the system is not perfect, however, it makes staff think about each
request. Director Bissias stated that staff met several times prior to this
meeting to put all the numbers together. The process begins individually and
then staff meets as a group to discuss the projects and verify that the numbers
are correct.

Commissioner Vear stated he was pleased to see all the check marks for
completed work on the Master Plan.

Commissioner Lacey stated staff is doing a wonderful job.

President Penicook appreciated staff's participation in this process and arguing
for their projects. The process educates the Board on the nature of the
projects, and why staff believe the various projects are worth our time and

resources.



SPECIAL BOARD MEETING - MARCH 19, 2018

Adjournment
Commissioner Lacey moved for adjournment 8:44 P.M. The motion was
seconded by Commissioner Ashby and passed unanimously by Voice Vote.

Mary Ellen Penicook, President

Constantine Bissias, Secretary
Approved 04/09/2018



OLjo |

ZLy's00‘z $| - $ (z8¢‘9€) $ | $98°202 $ | 0£6'99L' $ | IONVIVE ANNd
(¥6L'L22) (¥62'1L9) (005'991) anusAsy paisjeq
(0£9°126°T) (0/9'116'2) enuanay xe| palgjag
- - jloiAed peniooy
[CT (€55'0¢€) (z62'8¥L) s|qeled sjunodoy
78561 28561 asuadxa pledaid
v.G'c6Y v.G'c6p S9|qeAIS08Y SJUN0OdY
L2212 (02£'964) 160'892'¢ 3|qBAIR08Y Saxe |
8¢e‘66g‘e 6€9'229' HSVO V.10l
G88'L G88'L MNVE HI1SI93Y HSVD
8i1'0GE (0€8'8.1) 16¥°092 182'892 OMHO 1LVYN 1S¥14
2e9'sy8 (000°0S¥) (¥66'v51) 8/1'662 8¥t'pG9 4v1adi
£/€'861'C $ | 000'0SY $ (g) ¢ | 658 $ | 6LG2p2°L $ SIN3N1SIANI
OW 40 SIN3IW3syNgsIa S.1dI3o3y OW 30
aN3 IONVIve SHIJSNVL INI¥YNO INIHUND 9349 AONVIva IHAGSOY
MNVE NI HSVD ‘400¥d S.M3uNSYINL
ZLv's00°Z $| - $ |(coL'ggL) $ | 299'0v8‘S $ | ¥95°Z0L'S $ | SIS'SrLT $ | Tv1Ol ANVYD
055’21 (cov'ov) 8GY'L0L'L G50'290'L £66°/G IDIAY3S 1933a
vLy'/GZ 000049 (898'¢09) 2€6'21Z°1L #9019 T8C'1L6l S103roYd WLdvd
8vv'0eL’L (000'029) 891905 L12'G18'¢ Sty L0y 082'v68'1L SNOILY¥3dO VL0l
9e7'68 ¥69'0€ v/2'G8 89/'GlL1 Zvl'vS HYOIA3N/NVOIA
L0V'112 99'89 8.£'8G1 ¥20'222 192'80¢ NOILY3YD3Y 03dS
WL'L G89'C 0zr'zlL GoL'st 9Sv'y Lianv!
6/€°08 68L°LL €L1'96 20g'/01 06169 JONVHNSNI ALITIGVIT
LLo'es 862'17L 121'8 GZ0'ee gLL'el ONILHOIT % ONIAVd
€919/ zll'9L 201701 6.2'021 166'6G ERTIT
(S¥Z've) (S¥2'v2) 805 '8¢ €972 HIINID SSINLI
€29'189 (000'00%) 66G'L/1 09G'cY6°L 65L'SLL'T ¥20'016 NOILY3IHO3H
€€2'805 $ |(000°022) $ | oeg'soz $ | 061'85. $ | 025'€Z0°) $ | €0v'cLS $ TYHINTIO
gLoz/Lele SAAUNLIANIAXT 3aSNadx3 INNIAIY L102Z/10/S0
JONVIVd ANN4 SUIISNVHL Y3A0 INN3ATY | 3LvVA OL¥VIA | 3lva oL ¥v3A | IONVIVE aNn4 aNN4

o¢

6l
8l
Ll
9l
Gl
142
bl
€l
I

810¢/5/+

810Z ‘L€ yoiep

SFUNLIANIJXI ANV SINNIATY 40 INIWILVYLS
JONVYO V1 40 J "HLSIa MYvd



oLjo¢

%Ly 626 LEY 414 129 10¥ Jswdinb3saiddng Jjoindwod| 010v2-2-00-G-10
%G/ G/T'L 991'G 229 orL'9 80/ seiddng anjensiuniwpy/8o0| 01L0€/-/-00-6-10
%9€ 0G0°€ 880°L X¥4 GG9 oLz suoyel@y oygnd / @akoldw3| 01L0Z/-2-00-G-LO
%L 000C 0L8 Zve 19G'1 G/ JUNoodY asuadx3 sanensiuwpy| 01012-2-00-5-10
%98 ELVLL 1616 vSi'C 959'6 €9V’ seoinag ubiseq/bunulid| 0L 169-9-00-G-10
%201 0G0°L G/0'L vy GglL'L - suoyealjqnd g saoljoN [ebe| 01069-9-00-G-10
%08 v16'91 LGO'EL 296 9GL'vL 6Zh'L sjoelu0) 81eMmYyoS Jejndwod| 01089-9-00-6-10
%68 04G'/1 Tvo'Gl 9z8'l 6/8't1 80%'L S80S suolieolunwwod| 01029-9-00-6-10
%Ll 1€8'/ ¥6G'S - 8vv'S GLL suonduosgng % sena| 01099-9-00-5-10
%Z. 0SZ'ZL 008’8 626 96€'CL v6E°L sea4 90IAIeS Jued| L00S9-9-00-G-1.0
- s8a4 Jueynsuod| 01019-9-00-5-10
%19 006'L2 LLB'EL vl 682'/1 GLG s&a4 |eba1| 00019-9-00-G-10
%29 GLg'ol 20l ol GLg'0l 0l Buiures) g uonesnp3| 0L0#S-G-00-G-LO
%88 002'9EL 082021 295°L1L £eGTLL 19.'01L aoueINSU| 317 B YIIBSH| L00ES-5-00-6-10
%88 GE9'0p ¥08'GE 06G'E GG9'vE GEE'C sabep [eous|)| 00Z15-6-00-6-10
%8 1£0'¥22 11v'S6L GZr'ol GZL'061 906'Gl seleles aAensiuwpY| 001 15-G-00-G-10
SASNIdX3 FAILVHLSININGY

SASN3AdX3

%001 ¥68°61.0°L 025°'c20°L #50°91 Lyevzo‘l yeL'LL INNIAIY ANNS TVHINTD V101
%EB 28y’ L€ 989'F¢ 68L°C 8ZZ'¥¢ €ZL'E buiuuaq - [ejuay Aljoe4|  0008t-€-00-5-10
%.Z 000'01 50.'C - Z0S'v9 8LW0oU| Jawwing sssipul 97| 000vH-€-00-G-10
%G L1 00S'€ 9e0't 86/ 866'C (6G¥) duIyoe YoBUS| 001 EF-€-00-G-10
%L81 00€'} EEP'T LrL'GL sjuswased /awooul "SIN|  000EH-£-00-G-10
%121 z82've L6€'6C 0St'e 0.¥'02 vddl| 019ZF-€-00-5-L0
%Z8 0zL'ol 992’8 990'Z 960'8 ¥20'2 buiutes] xoS 9)UM| 0092F-€-00-G-10
%205 005'2 2652 - 962'2 $80IA8S fenjoenuod| 001Zy-€-00-6-10
vz 'zl abesn p|ai4 182008| 000Z¥-€-00-G-10
%.6 000'81L GOS'/L 62L°C v/€'eC ¥Ze') }saseju) pauied| 000Ly-€-00-G-L0
%G6 000'9€ GGL'pE 168'E 8ii v 99z xe] ueweoe|dey 71| 00L0-2-00-G-L0
%001 0L29/8 162°1/8 LES 886908 968 soxe] Apadoid| 0000¥-2-00-G-10
13sang 139ang HLNOW
wvano| wa | AC | MNGK | Aot | s SANNIAZY
0L % VoS4 HVIA O
8102 ‘1€ HOYVIW d3AN3 dOIY3d SHLNOW N3A3I13 IHL HO4
SIUNLIANIdX3 ANV SINNIA3INH 40 LNIWILVLS
8102/S/y aNN4 TVYHINTO

JONVYO V1 40 12141S1a Muvd




OLjog

| %8 | s¥£'906 | 061852 | 02689 | ezeess | LZ¥'69 |SIUNLIGNIAXT ANN TVHENTD TVLIO0L
%18 9£9'09¢ 996'£0€ o8y’ 211582 11£°92 dX3 IONVNILNIVIN TVL1OL
%) 0512 Gl - Lyl Ll ssieday g syuswaAoidw ped|  00068-9-X%-g-1L0
%EL L 0508 9/0'6 v8l LOL'S 8l 19)eM - salilin|  00288-9-XX-9-10
%9 05261 LPET) zel') G08'Gl 01€C SEO) |eJnieN - SaRIN|  00188-9-XX-9-10
%66 52128 ¥1.'1G 08€'c 8€6'GY 990°¢ ouos|3 - salln|  00088-9-X%-9-1.0
%G 0S.'7 (445 - £e8'l 8¢ buideospue yied| 010.8-/-00-9-10
%0.L 5202 80v'L g0V 126 901 juswidinb3/sjoo | eoueusjulely| 01098-2-00-9-10
%¥S G/S'. z.0'Y 9eL'C 1269 612G Sjonpo.d Wwnajondd| 01068-/-00-9-10
%S9 6S.°Cl 1188 Tt LEG'L vSe s|eusjey soueudjuiey|  0L0¥8-2-00-9-10
%89 €.5'7L ¥78'6 GPL°L VEE' L1 ov. salddng soueusjuley| 01.0€8-/-00-9-10
%0 058 - - - 9suadx3 Jiedey wsilepueA| 00z68-9-00-9-10
%98 0008 9r8'9 e GS6'L VLS sijedsy pue sped 9191ydA|  01028-9-00-9-10
%E6 86¢'8/ 009'Z. 629'9 ¥€2'Z9 181y $90IAI9g SouBUSIUIBN|  01.018-9-00-9-L0
%06 0of L9€g - €6 - siejuay awdinb3|[  0L008-9-00-9-10
%bS 16971 6%5'6 - orZ'vl - sabep Soueusjuiep swi-Ued| 00715-G-00-9-10
%.8 v.y'9EL 180611 66.'6 16811 GLY'6 sabep\ @oueuduie|  00€15-G-00-9-10
JONVNILNIVIN ANV SHIVdIY
%E8 60.'6€5 ¥22 0S¥ oy LY 112867 0LLEY dX3 NINQV V101
190'2s 26 Jawwng ssajpu3 91| Z1v./-2-00-G-10
%8¢ 000G GL6') - 6£6'l - asuadxy UsssIojun| 0059./-/-00-5-10
%G9 8e8 Zhs 09 019 el 90IA19G abetanag Jenbueg| 00¥9/-2-00-G-10
%08 0616 99¢'/ €09°L G6L"/ 0£8°l Aionilag g obe1sod|  0109/-2-00-6-10
%6€ 052y Zr9'L 06l 98z'c 61£T juawdinby a2yo[  0105.-2-00-5-10
(Panuyuod) SISNIAXT FAILVHLISININQY
13sang 13oansg HiINOW
Minaduno| WA | o G | v o | ANERND S3ISNadX3
oL % IVOSId ¥VIA dord

8L0c/s”

GaANNILNOD - ANN4 TVH3INTO




Ot oy

%lY GZ6 LEY zS2 129 L0V juswdinb3 g seyddng 1eindwod| 0L0v.-/-00-G-€L
%S/ GL2'L 99p'G [442) orL'9 80/ seljddng aAjessiuiwpY/Ro0| 010€4-2-00-G-E1L
%Ly 0S¥'S 162’2 9 162'1 (09) suolje|ay algnd / @ahojdw3a| 01L0Z/-/-00-G-€L
%lb 009 e 41 - Junod2y asuadx3 aAjessiuwpY| 0L0L/-/-00-G-€l
%98 8eT e 76E'6Z €9.'/ 890'22 681 @ainiag ubisa@/bunund| 01169-9-00-G-€L
%201 050'L G/0°L 44 GgL’l - suoledliand @ SeoION [eba]| 01069-9-00-G-€L
%08 v/6'91 LG9'ElL 796 951 'yl 62yl sjoenuo) alemyog Jendwod| 01L089-9-00-S-€l
%68 0.6'/L Zr9'Sl 925'L 11871 80%'L S92IAI8G suoledunwwod| 010/9-9-00-G-€1
%1/ 8£8'/ ¥65'G 8vy's Gl suonduosqng g send| 01099-9-00-G-€1
%Z. 0S2'2) 908'8 626 96E'Cl v6E'| $994 90IMBS yueg| 10059-9-00-G-€l
%16 0SS 005 - 00§ $)08UD punoibyoeg| 02019-9-00-G-€L
- - 8994 Jueynsuod| 01019-9-00-G-€L
%19 006'12 L1B'EL vl 68¢'/1 GLG sea4 [eba1| 00019-9-00-G-€L
%G8 810'2¢ 991'/2 Lr2's £60°L2 ZLo'v Aj1oliand % uojowoid| 01L009-9-00-G-€1
%EY 0LL'v 167"l 19¢ ¥70'C €61 JuswiasInquIidy |aAeI L 3)Igowoiny| 01055-5-00-5G-CL
%29 G18'0L LZr'ol 0l GL8'0l ol buiuiel} g uoeonp3| 0L0¥S-S-00-G-EL
%88 00.°9¢€1 692021 T95'LL ZeSTLL 192'01 aouelnsu| 8j7 B yllead| 1L00E£S-S-00-G-€l
%88 GE9'0p £08'se 06G'E 69" pee's SabeAA [80UB1D| 00ZLS-G-00-G-€)
%68 62l 'Cry 988'¢6E 20z'¢ee 628'/GE v0l‘2E saliejes aAjensiuiwpy| 00115-G-00-G-€L
SIASNAdXT JAILVHLISININGY
S3aASN3IAdX3
%18 065'208°L vrS‘zov'L L££09 ¥STEPS'L 9ye'co INNIATY NOILYIHOTY TV.LOL
%¢e0} 000'682 0¢y'662 186'CE 0St'/82 Gog'ce Jajuan uopealody| Xxxey-£-60-L-€l
%L9 Z.'986 1099 LLG'EZ G//'889 GZl'9e s884 AJAOY|  0006-€-XX-/-€1
%6/ 000'L1 0L.'8 109 pre'6 895 Juswssassy uonessibay| 0006v-€-00-2-€1L
%0€ 002’1 €o¢ €98 3WODU} UOISSa0U0D /OSIN|  000EP-£-00-L-€L
%2/ 002'9 Glv'y 009'G 00% sdiysiosuodg/suoijeuoq| 000Zv-€-00-/-€L
%91 GZ6'vL ry've 16E'C 665'8¢C GLg'L (130 09y Jou) S99 abesn Ajljoe4| 00081-€-Xx-/-€L
%9F 06.'1¢ G8S'vl 9ch abesn plal4 482005| 000Zt-€-00-G-€1
%G01 00G'€ 189'¢ 122 299'c 801 J8jep/epos bulpusp| 00LE-€-00-G-€1
%86 £vG'8Gh 12.'0SY 061 196'81S 14 saxe| Auadoid| 0000¥-2-00-G-€lL
139ang 13sang HLNOW
A INRRINO| MV o Ra | aiing |avaA Mo | LSO SINNIAIY
ol % vosid UVIA ¥OINd
8102 ‘L€ HOYVIN d3AN3 aold3ad SHINOW N3IAZ13 IHL HOA
SIHNLIANIdX3 ANV SINNIATY 40 INFWILVIS
ANN4d NOILVIYE O3
8102Z/S/Y JONVYHO V1 40 10141S1a Mdvd




0Ljog

%L 658°068°1L zee'ezr'L 629°8Z1 LS2°e6E°L 2Sl'9LL STUNLIANIDXI NOILYINOIY TVLIOL
%Z9 602'2/9 688Gl Y LIY'TE 06185y 906'82 S3ISNIdX3 NOILYIYOIN V101
%SG G6Z'€9 Z66'vE SplL'e LZE'8E ¥.G'C saliddng weiboid 0006.-/-XX-/-€L
%69 0S¥'S 8/€'T - G88'Z uoneyodsuel| | 000E9-9-XX-/-€
%19 ¥86'1L2€ 9¢.'G61 zLL'EL 660'0L2 GZ0'ZL S9JIAISG g uoloNsu| pajoenuod|  00029-9-XX-/-€|
%GG £28'651 G06'G8 962'9 L/S'€0L #10°L slepeaT/siosiAedng welbold| 000zZG-G-XX-/-€|
%SG £96'0€ 02601 6zZ'L 16812 096'L S[ewO o8| 000€£9-9-10-2-€1
%99 GeL's 166'S - 0Zr's 602 Juswdinb3 Ayjioey g weiboid| 00082-/-00-/-Ct
%ZEL GS0'vL #8581 G6.°C 6SE'GL - SjuaA3 [e198dS| Zov//-/-00-2-€l
%9 0002 0zl - 826 612 Hoddng Ayunwwiod| 0012/-/-00-2-€)
%LL ¥00°2. 192'SS 8€8'G #12'9G 506'% Suelpo)sny /slosiuadng |eyusy Moe4d| 00515-G-00-2-€)
S3ISNIdX3 NOILYIHOIY
%G8 98/'G9¢ 91 '60€ G8Y'/2 GE6'68¢ GEL'9Z dX3 IONVNILNIVIN V101
%l 0812 Gl - Lyl Lyl sliedayy/sjuawanoidwi Aioed g ded| 00068-9-XXx-9-¢|
%ELL 050'8 9/0'6 ¥8l o0lL's v8l J9)BAA - SaNIIIN|  00Z88-9-XX-O-€1
%9 0SZ'6L ove'elL zel'L 608Gl 0LE'T seg |einjeN - sapliin| 00188-9-XX-9-€|
%66 GzZl'es €12'18 08€'E 8€6'GP 990'¢ oUIO9|3 - salliin|  00088-9-Xx-9-€|
%St 0G.'y zZL'e - £eg'l 8¢ buidesspue yied| 010/8-2-00-9-€1
%0. G202 80v'L £0v 126 901 Juswdinb3ysjoo | aoueusjuiey| 0L098-/-00-9-C|
%G G/G'/ 120V 9¢.'C 1469 7L2'G sjonpold wnsjoldd| 01068-2-00-9-€1
%G9 6G.'El 9/8'8 GGh'L LEG', ¥GE sleusje|\ asueusjuleN| 01L0v8-/-00-9-€|
%89 €1G6'p) v8°6 SiL°L e ov/ saljddng eoueuajuiely| 0L0E8-/-00-9-€|
%101 000'8 Zro's X3 ¥G6'C LS siieday pue sued eplysA| 01028-9-00-9-C)
%EB 8G€'9. 209'C. 629'9 09029 900'¥ S9JIAI8g ddueusluBlN| 01L01L8-9-00-9-€}
%06 00V 19¢ - £6 - sjejusy uawdinb3| 01.008-9-00-9-€1
%S 169'/1L 65’6 - vz L sabe) @oueusjuiel swi-led| 00v15-G-00-9-C|
%.8 vl7'OEL 080'6L 1 86.'6 96E'LLL GLy'6 sabep aoueusjuielN| 00€15-G-00-9-S1
IONVNILNIVIN ANV SHIVdIY
%G8 ¥9¢'81 8 6.2'869 £2.'89 22619 L1219 dX3 NIKQV V101
%8¢ 000's GLB'L 6E6°L - asuadx3 uassioun| 0069/-/-00-G-€1
%G9 /€8 TS 09 019 €l 301G abelenag janbueg| 00v9/-/-00-G-€1
%08 061'6 99¢'/ €09t 661, 0€8'L AianeQ @ obejsod| 0109/-2-00-G-€1
%6¢ 052'Y Z¥9'lL 061 98Z'¢ 6.£'2 Juswidinbg 8oo| 01L0G/-/-00-G-€1
T =oan — (penunuo)) SISNIJXT IAILVHLSININGY
I5ang AL
A Ngudno|  WvaA | (AR | RO ey o | ANBND SASNIdX3
0l % 1vosId M-3A HOINd

6+0&/4. .

Q3NNILNOD - ANN4 NOIL. _.03¥




0L309

8vr'v /8€°TEL 799'cl LLTTLL SvZ'61 SIUNLIANIDXT ¥3A0 INNIATH
%64 152°959 822‘02S $05‘8Y L19°L8P £8L‘op STUNLIANIAX3 3SVE TV.LO0L
%88 0L8'ze 988'8¢ G86'L 0£E'LE 169'¢ pood| OLL6/-2-XX-/-2lL
%0l 000'6 88¢'6 Z6¢ 96901 18T sallddng| 0006/-2-XX-2-2Z\
%0 000°L - 9/2'C GOl seoueljddy Auswdinb3 weiboid| 0008/-2-XX-L-TL
%001 ZL6 ZL6 - ZL - teyuay Ajjoed| 000v9-9-XX-2-2L
%68 0GE'L 9€G'9 - 092 ) sdul pisid| 020£9-9-XX-.-2L
%8G GLO'G 26T LGE 0€6'€E 0z ulwpY - saliddng| 0006.-2-00-2-2L
%611 00v'C Z85'E - 8LL'G - juawdinb3 sendwod| 9z05/-/-00-/-ZL
%Z01 009 9 09¥ uoiubooay sakojdw3 swil Led| 1L¥0Z/-2-00-L-T)
%22 002 a4 3SVv4d 40 1dng - Joov dx3| G6101/-/-00-/-C)
%2, 00S 09¢ - L0l WY Juswdinbl| | 1028-9-00-/-2t
%6/ 008'L ver'L - ) buyleyg 1o} spy payisseld| 12069-9-00-/-2L
%89 0009 £50'F 4 GG0'6 £lv sapesbdn /a;emyos Jsindwod| z1089-9-00-2-21
%65 096't 606'C 002 206'C oLv jJuswiasinquiiey auoyd |i8d| ££0/9-9-00-/-2)
%001 0.5 045 - Gly - senQ| 92099-9-00-/-CL
%041 000'8 99/'8 090°L sa94 jueyolaN| #0059-9-00-/-Z1
%0S 005 0SC Ty Ty sy08yD punoibioea| 0z019-9-00-/-2)
sieuued| |1009-9-00-/-Zh
%L G/E'L 7.6 9/€ - |oseddy| 01009-9-00-/-Z)
%001 00G°L 00G'L 006l - juswesinquiey abes|iiy| Z21055-6-00-/-2L
%8 GZl'y 0ve - G9G - bulules) /sieuiwes| 0vOpS-6-00-L-ZL
%101 GLe', yOv' L €8 92.'9 609 aoueinsu| YjlesH| 0202S-G-XX-/-ZL
%t/ 169'6C G80'ZC vz8'l #6561 181 uoisuad| G10ZG-G-XX-/-Z)
%8/ ZLL'LE BLY'62 096'C 65’92 ¥2.'C 2IeOIpa /AjlIN0BS [B100S| 01025-G-XX-L-CL
%6/ 296'26¥ 09Z'/8¢ 889'8¢ 10'1LGE 609'GE sabepM| 0002G-G-XX-/-Z)
S3ASN3AdX3
%66 G0.'099 519259 89129 ¥£8°€59 8Z1's9 INNIAIY 3SvE V101
LEG'L 106 Jasielpun4
%66 G0/'099 #80°1G9 19219 pE£8'€G9 8Zv'G9 $994 /uolin]| Q0006F-€-XX-/-Z1
139ang 13oang HLNOW
wiamno| Wk | NG| Nen | aweol | g SINNIATY
Ol % VoS4 HVIA ¥OIHd

8L0¢/S/v

810Z '€ HOMVIN A3AN3 AOI¥3d SHANOW NIATTI IHL HO4
SFHUNLIANIdXT ANV SINNIATY 40 LNIWILVLS

NVHO0¥d TOOHOS ¥31dV 8 340439
JONVYHO V1 40 LOI¥1SIa ¥uvd




1£2'8€C (G¥e'vs) 9pS'v - - SAUNLIANIAXI HIAO INNIAIY
QLo s

%29 08£'99S 805'8PE 01L2'2S - - STAUNLIGNIAIXT SSIANLIH TVLOL
%0% 0£9'¢ k'L 44 sa||ddns diysiequaN| 0006.2-2-00-2-11
%95 vy6'6EL 185'8/ €Ze'cl juawdinb3 peses| 000v9-/-00-2-11

- 96¢£'25 A sioonisu| ssauli4| 001L29-9-00-2-11
%) 00Z'9 68 Jolep) - sanliin| 00288-9-02-9-L1
%S¢ 000'01 o8p'c LGi seg) |eJmeN - ssRilN| 00188-9-02-9-L1
%9¢ 000'01 129'¢ 916 oL303(3 - saIlN| 00088-9-0Z-9-11
%L1 0002y ov0'.L €28 seliddng aoueusjurey| xxQ€8-2-00-9-1 1
%E9 0002 GGzl oLz 90IAI3g SUIyoR AdoD| 1£018-9-00-9-L 1

- €G'¢ 44 sal|ddng aanessiuwpy/2o40| 01L0€2-2-00-G-1 1

0l oL JUN0JY asuadx3 aajessiuwpy| 0101L2-2-00-G-11

%02 008'L G9¢ bulels 10 spy pauisse|d| 02069-9-00-G-1 1
%9l 000 9./ 62 Hodadng Jsjndwo) a)su0| 0z089-9-00-G-1 1
%6/ 005'2 086'L £€T SO9OIAISS UOHEJIUNWWOD| XX(/.9-9-00-G-1 1
%0 052 sanQd| 9z2099-9-00-G-L1
%Py 00Z'vL GgL'9 090} S99 JUBYIBN| $0059-9-00-G-1 L

- 0S¢ - sy98y9 punoibyoeg| 0z019-9-00-G-11
%08 009'¢ 008’1 sea4 buginsuod| 01019-9-00-G-11
%001 00062 1682 eel Ajoliand g uogowold| 01009-9-00-G-1 1

- g8/ - butures} g uoneonpa| 0L0¥S-S-00-5-11
%251 GLe's zel'LlL 1L9') adueunsu| yyesH| 0zZ0gS-S-00-G-LL
%¥9 889'9 695'S 169 uotsuad| §10Z5-G-00-G-LL
%95 £G1'8l 1810l 909'L aJedipaj\ /A)INosS [eog| 01026-6-00-G-11
%05 001'992 880'cEl 686'0C sabep| XXXZG-G-00-G-L |

S3dSN3IdX3

%VE 19708 £92'v.L2 96Z'.lS - - INNIATY SSANLIH TVLIOL

- 68 Gge S334 JSIN
%.8 z02's 9eS'y 168 S3VIAYAS FHVYOATIHD| 00£61-€-00-L-11
%2 000°€L 00¢ SHINO0T TVNOSHAd| 00Z6%-€-00-2-LL
%.S 000'0E G$G'02 £95'Y S334 HANIVYL TYNOSHAd| 00L67-€-00-4-L)
%S/ 000°G2 0C.'8l 881z S334 NOILVILINI| 0G06%-€-00-L-L1
%ZE Sl¥'ses L1£'622 622'6¥ S334 dIHSHIIININ| 0006%--00-L-L 1

139ang 139ang HLNOIW
Ad INJMUND| - dvEA ow w_«m> huw_umh,_o Ewm_% m%_mm LNIHHNO S3NN3IAZN
Ol % IvosId UVIA HOINd

81L0¢/S.-

810Z 'L€ HOYVIN 03AN3 AOIM3d SHINOW NIAT T3 IHL HOA
SIFHNLIANIIXT ANV SINNIATH 40 INIJWILVYIS

A431NdD SSINLIL

JONVHO V140 ) ~"™1SIa Mdvd




OLiog

%L6 pLy'ZeL') LIY'TLS) 089'61 906'€95°L erb'eT SAAUNLIANIIXI SANNS TVIDILS IVLOL
%901 008'¢ GZ0'v GlY G/l'y Glb s994 8olM8S 192a|  00216-8-00-G-70
%001 €EP'E9T £EP'€OZ Z82'99C )sai8| 201neS 199A| 051 16-8-00-G-70
%001 000'0¥8 000°'0¥8 000°058 [ediould a01ss 199a| 001 L6-8-00-G-70
%G8 GG6'66 ¥.2'G8 6.¥'9 G/'Z8 1£9'9 uonnguuod vol4|  002€S-S-00-G-61
%0 000004 19'¢ | 9seuyd - ueld uonisuel] yay| Or0£6-6-00-G-8l
%26 8'Gl 509'vL 8LZ'L 6.9'L1 8Lt uonealoay (elpadg|  XXxXx-g-00-G-8l
%06 000'€Z 08.'0Z 8/l £99'Gl 989'L sabepA PaJecolly| 001 16-6-00-G-81
%621 000°91 089'02 L2291 996'Z uoisn|ou] ¥vdsvy3S| 01£19-9-00-G-81
%001 €1£'z0l €LE'TOL L1¥'101 dvdSvas| 00£19-9-00-6-81
%001 0S'ZL 0zr'zL 0Zr'ClL upny|  00119-9-00-G-ZL
%26 #00'GL 68.'€l £GZ'L 88.°Cl €621l Juswiabeuey %Siy ueqINQnS Yinos|  0zZ19-9-00-G-91
%.2 v.IT'vL 026'¢ ‘dwo) juswholdwaun|  01219-9-00-G-91
%001 060'99 060'99 0¥9'29 aouelnsuj Ajljiger]|  00219-9-00-6-91
%086 GZ9'el v1E'2) G0S Z€6'G 66€'L 1500 Juswabeue ysid|  00XxX-X-00-9-91

LL9'E sjosloid [eyded 12d|  00196-6-00-9-GL
%8¢ 000'€2 12.'8 GLL'Z bupubi g buined|  xxx06-6-00-9-G1
%P8 9z9'czl 201'v0L Z00'8 GEG'GB 6098 uonngiuod 44|  00LES-S-00-G-1

S3ASN3aAdX3
%66 629°969°1L 855'G/9'L g08 1z28°0ZL°) 2851 JNNIATY SANNA 1VID3dS V10l
%86 2/£'780'L GG0'290'L 8GY Z82'101°)L 998 A0IAM3S 193a| 0000¥-2-00-6-70
%001 68¥'GL1L 89/'GL | zl ¥69'LL1 ¥Gl AGNN4d 3YVYDIG3IN/YDI4|  0000#-2-00-5-61
%001 061822 ¥20'122 44 £69'822 444 ANN4 NOILYIYOTIY TVIO3AdS|  0000+-2-00-6-81
%001 #90°GL G0OL'Gl 0l GGE'GlL 0z aNN4d Liany|  0000%-2-00-G-/1
%001 9¥6'901 Z0€'201 /9 L¥8'801 0cl ANNd4 JONVHNSNI ALITIGYIT|  0000#-2-00-6-91
%001 860'€C GzZ0'€e Ll €16'sZ 4 AaNNd ONILHOIT 8 ONIAVd|  0000%-2-00-G-G1
%001 0Ls'0zL 6.2'02) g9 68’ /L) vEl anNN4d F8WI|  0000t-2-00-G-tL
139ang 139ang HINOW
wibmno| wvan | EYG | Aon || aeol | o SEQUETEN
oL % IvosId YVIA HOd
8102 ‘1€ HOYVIN A3AN3 AoIY3d SHLNCOW N3IAT1T IHL HO4
SIFHNLIANIdX3 ANV SINNIATH 40 INIFNTLVYIS
SANN4 INN3A3INA TVIO3dS
810Z/SIv dONVYO V1 40 10141810 MHvd




OLios

= 000'v $98} 8ouensst 19aq 00Z16-8-00-G-9€
%9 000'Sl G/8'9 asuadx3 usasaloju( 104 parlasay 00066-6-00-G-9¢
%Z01 00002 ove’0Z punoiBie|d Jouepy 3ooIigmopeEs|y 00596-0-00-G-G€
%/.8 000°0} L€.'8 uojeso)sal piay J8900s [BiousD 01 196-6-00-G-9€
: subiS Qi >ied G1296-6-00-G-9€
%0 000'Z sjuawnooq ays /sjesiesddy 001 96-6-00-5-9€
%0 000'6Z }oni1 dnyold aoueusjulely - soejday G10£6-6-00-G-9¢
%SG 0002 £60'1L wesboid Juswasedas Jeyndwior 80616-6-00-G-9¢
%.G 000'€ 869'L usasalojun siendwo) Z0616-6-00-G-9€
%S 005'2 oLl s|esaydiad /sesuadli /swelboid osiy L0616-6-00-G-9€
%0 000'€ (oB109Y 3 ISN) Sepesbdn aiemyog 00616-6-00-G-9€
%0 000°L sJaulejuos /subis /dinbe weibolg buijokoay 0051.6-6-00-G-9¢
%0 000°L subis ejeudoidde aby 01 116-6-00-G-9¢
%ELL 000'01 0 L abejs - Juswdinb uonesioay 601 16-6-00-G-9€
%02 000'€ 119 subls g| /uoieulloju] suoneinbal yueq 801 16-6-00-G-9€
%86 000'C 196l SpJeOqyOeq /SpIepuels |[egAs||oA B [lecpayseq /0L 16-6-00-G-9€
%0 00G°E sJayoea|q /sued abeqieb /sayouaq /ssiqe o1udid 901 16-6-00-G-9€
%0 000'9 8J0g ysy pjesew] - ue|d juswadelday 8s8i] 0£016-6-00-G-9¢€

SdSN3dX3

960°59¥'L 0v9'v6e 90.°080°L INNIATY LO3rodd Tv.LidvD VL0l
paddesipueH 10} pun4 ucnealdsy |e1oads woyy Jajsuel | 0020S--00-G-9¢
%00} 000°029 6£SG' /€2 LoV ZEY Spung uonealoay B |eIsuas) Woly Jojsues 0020S-¥-00-G-9¢€
%001 /15'96¥ £V6'C /G €61 Spe800.d JUBID 00Z2¥-£-00-G-9¢
- 000'9 3jeS Jossy 00£0¥-€-00-G-9€
%0l 162'201 LPS'LLL SpaaJ0id puog 00Z0%-€-00-G-9¢
z8Z'L6l LL9'CP 129'81L aoueeg pun4 buiuuibag
139ang 139ang
s)o9fod lajua
A4 INTHHND|  ¥vaA 1oooud e SINNIAIYN
0o ssau)i4
0L % IvOSId
8102 ‘1€ HOYVYIN d3AN3 AdoI¥3d SHINOW NIATTI IHL HOAH
SIFHNLIANIAX3 ANV SANNIATY 40 INIFWILVIS
AaNN4d SLO3rodd 1vliidvod
810z2/5” JdONVEO V1 40 ) ~"™™1SIa MHvd




0Lio0lL

G8G'1LG vLy'162 - ONINIVINTY DNV 1vd ANN4
%98 LLS'ELY) 9zZ‘LEl 90.'080°L SASN3IdX3 193roud 1V.LIdVD Tv.10L
%86 00Z'901 vEE POl saljiusWy Jajua) ssaulld - DY L08Y6-6-02-G-9€
%E6 £60'250°L 2.£'9/6 18jus) ssaujl4 - Oy 008%6-6-02-G-9€
%0 000'0€ siiedal Joos Aousblawa - DY 00626-6-02-G-9€
- lojejnuwiig 409 - Oy 1826-6-02-G-9€
%EB G/0'8l 66.'0L weJbold ssauyy Joj Juswdinb3 - oy Sv026-6-02-G-9€
%E01L 0GZ'9L 608'01L $801140 ulwpe u jodies aoejday - OY 0¥026-6-02-G-9€
- HN0Y ||leqiaysey SAOWDY - BUO)S G¥296-6-.1-G-9€
- ublg led - YJed uoplog) G1296-6-¥1-G-9¢
%0 000'0€ sbuip|ing 40 uonliowa( - }JBd UOpIOD) 0€196-6-¥1-G-9¢
%001 89v'61 89%'61 |eba /eles - yJed uopios 0L 196-6-¥1-G-9¢
%001 Gop'e Gop'S 17 - bunybiq usiow] Abiaug
- punolbAe|d Jajua) Ajunwiwio) 00696-6-€1-G-9¢€
- Ja)fays - YoImabpag 0¥196-6-21-G-9¢
%96 00062 0G6'EC 92BUNSSY LNOJ Sluusj paqo 0Z196-6-1 L-G-9€
139an8g 139ang S Jolu89
Ad INI¥NND UVIA 180 ssoul
oL % IVOSId ’

810¢/S/v




PARK DISTRICT OF LA GRANGE
536 EAST AVENUE
LA GRANGE, IL 60525

MEMORANDUM
TO: Finance Chair
FROM: Superintendent of Finance
RE: Consolidated Vouchers dated 4/9/2018

If this voucher is removed from the consent agenda, the financial report for the month of
MARCH should be noted and allowed to stand for audit, and a motion be made and seconded

to approve the Consolidated Vouchers dated APRIL 9, 2018 in the amount of 3 559,863.61
A roll call vote is required.
CONSOLIDATED VOUCHERS
Accounts Payable vouchers
General Fund $ 239,128.32
Debt Service 475.00
Fitness Center 28,101.27
BASE Program 1,563.64
Recreation Fund 58,732.79
Liability Insurance 1,373.50
Special Recreation for Handicapped 417.83
Capital Projects 39,728.31
369,520.66
*includes A $200,000 transfer to a money market fund
Recreation Refunds 2,630.00
Imprest & Credit Card Expenses - per attached 2,961.82
P Card Purchases - per attached 16,021.09
Payroli for the month of MARCH - 2 pay periods 168,730.04
Includes monthly Social Security, Medicare & IMRF contributions.
$ 559,863.61




PARK DISTRICT OF LA GRANGE
IMPREST CHECKS & CHARGES
March 31, 2018

Check # Paid To Description Amount
5040 Community Diversity Group scholarship fundraiser 100.00
5041 Leynette Kunigj postage for PDRMA mailing 6.70
5042 Oscar Avila failed payroll direct deposit 58.99
5043 Rite Bite Fundraising BASE fundraiser 1,612.80
5044 St Francis Xavier replace refund check #11934 350.00
EFT KS State Bank telephone equipment lease 595.77
2,724.26
Chase Credit Card
Director & board expense 237.56
237.56

2,961.82
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Park District of La Grange
April 2018
Board Report

Dean Bissias
Executive Director

Please remember that the board meetings for 2018 are the second
Monday of the month with the exception of March (March 5), which
allows for a 30 day minimum review of the 2018-2019 budgets.

This month’s April board meeting is a regular meeting scheduled for
Monday, April 9, 2018 and will be held at the recreation facility upstairs
in the DeSitter Room at 536 East Avenue.

The board packet is available online again this month with the April
packet at: http:/ /www.pdlg.org/Docs/Board%20Mtg%20Packet%4-9-

18.pdfon.

Under Item 2.2 members from the YMCA Men’s Handball group will be at
the meeting to present their ideas to improve the area on the west side of
the handball courts.

Under Item 3.0 this month staff is recommending that the Board of
Comimissioners approve the Consent Agenda as presented. The Consent
Agenda consists of minutes from the regular board meeting of March 5,
2018; the special board meeting of March 19, 2018; financial reports
dated March 31, 2018 and consolidated vouchers for the month of April
dated April 9, 2018.

Please remember that at our April 9t board meeting we have scheduled a
Public Hearing at the start of the meeting regarding the 2018-2019
General Operating Budget.

Since the March 19th special board meeting at which we discussed the
upcoming MBO’s, staff has been working on updating the capital budget
replacement program and collecting as much information as possible in
order to have accurate figures for the upcoming capital budget.

At Monday’s board meeting under Item 4.1.2 I plan on giving an oral
report regarding the development of the 2018-2019 capital budget. Chris
and I had planned to give the Board a draft of the 2018-2019 capital
budget at the April board meeting but due to some problems obtaining
accurate budget numbers from vendors the capital budget will be
presented at the May board meeting for the Board’s consideration. It will
also allow the Board to approve the 2018-2019 MBOQO’s which will have an
impact on the 2018-2019 capital budget.

1
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Under Action Item 7.1 staff is requesting that the Board approve the
MBO’s for fiscal year 2018-2019. There were only a few minor changes
that staff made based upon feedback from our March 19t special board
meeting/workshop.

Under Action Item 7.2 staff is requesting the Board approve the General
Operating Budget Ordinance 18-03 for 2018-2019. Staff has made only
minor changes to the budget as discussed during our March 19% special
board meeting/workshop. These changes reflect moving a part-time staff
member to a full-time position.

Under Board Business 8.1 the La Grange YMCA Men’s Handball group is
asking to remove the existing steel trailer and replace it with a wood
structure that would benefit their holiday tree sales and would improve
the aesthetic appearance of the park and handball courts. Please refer to
the items in Section 8 of your board packet for additional information.

On Saturday, March 10t some staff, members of my family and I
participated in this year’s Countryside St. Patrick’s Day Parade which
started at 1:00 pm. It was a great time and a lot of fun. It was good
preparation for the upcoming annual La Grange Pet Parade on June 224,

Staff continues to prepare for the new recreation software upgrade with
weekly planning and training sessions. Staff is doing everything they can
to be prepared and for this change to go as smoothly as possible on our
end. Keep in mind that this will be a major change for staff but should
have very little impact on our patrons.

Over the past month my main focus has been working with Leynette,
Chris and staff in preparing the 2018-2019 General Operation and
Capital Budgets along with updating our Board Policy Manual.

I will attend this year’s IAPD Legislative Conference in Springfield on April
23rd-25th and have meetings scheduled to strengthen our relationships
with our legislators.

Currently I am scheduled to be out of the office on vacation on April 12t
and April 18t -20th, I will be available by cell phone for any commissioner
or staff member who might need to talk with me on any day that I am off.

Please remember to take the time and opportunity to have fun and enjoy
life with your family.

RECREATE!!! It helps your mind and body.
Make the Park District of La Grange “Your Fun & Fitness Destination.”



Park District of La Grange
April 2018
Board Report

Leynette Kuniej
Superintendent of Finance

We have received 95% of the first installment of the 2017 tax levy.
This is a little more than the percentage received last year at this
time. The balance still owed on this first installment is $70,446.
Revenue from this tax levy will not be recognized as income until the
next fiscal year beginning May 1st.

Collections on the 2016 tax levy are at 99.5%.

The budget ordinance for the next fiscal year has been prepared for
board approval and all the data has been entered into the
accounting system awaiting final approval. The difference between
the ordinance and your budget book is the addition of line items for
one new full time position and a provision for capital spending/
transfers as follows:

General Fund $200,000
Recreation Fund 121,000
Handicapped Recreation 200,000
Paving & Lighting Fund 80,000
Total $601,000

I have a meeting scheduled later this week with Jamie Wilkey from
Lauterbach & Amen, LLP to establish a time table for this year’s
annual financial audit.



Park District of La Grange
April 2018

Board Report
Claudia Galla
Park Foreman

Clocks and timers throughout the district have been adjusted
for Daylight Saving Time. Weather radios and co2 detectors
have been checked; batteries replaced. Starting April 1st tennis,
volleyball, and handball court lights have been switched “on”.
Soccer goals have been unlocked and trash cans installed near
fields. Tennis nets have been inspected and adjusted. Safety
pads were installed at the volley ball courts; nets inspected.
Basketball nets were inspected and replaced where needed.
Port-a-lets were installed on April 1st. the Gordon restrooms have
been toughly cleaned and are open for the spring.

Picnic tables in parks have been inspected and repaired where
needed.

Maintenance on summer landscape equipment continues this
month in preparation of the upcoming spring weather. Winter
equipment has been removed and stored.

Small dead trees were removed at Elm, Gilbert, Denning, Waiola,
Denning and Community Center.

We continue to remove trash and debris from landscape beds.
Plant material was cut down and removed from the butterfly
garden.

Fourteen yards of topsoil has been delivered and stored for our
spring projects.

Staff stained and sealed the new wooden furniture for the fitness
center with wonderful results.

The work to have the water leaking into the fuel tank has been
completed. The spill bucket into the tank was removed and
replaced. Water was siphoned from the bottom of the tank. The
final step was to run the fuel through a filter to removed any
remaining water. Premium fuel was added to bring up the octane
level.

Our spring clean-up includes building interiors. The Community
Center, Sedgwick Activity Building and Gilbert Preschool
benefitted from a deep clean. Carpeting was shampooed,
windows, doors and surfaces washed. Bathrooms and kitchen
fixtures were thoroughly scrubbed. Tables, chairs and the
preschool play loft were also washed. Janitor closets were
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cleaned, replenished and organized. Broken screen windows
were repaired.

The Park Pride committee has met to prepare and organize for
the upcoming community wide service day taking place on

May 19th, Activities will include planting, mulching, and clean-
up in the parks. We are concentrating on securing sponsorship
from some of our vendors. We've visited parks and compiled a
tasks list for volunteers.

Residents have started to registered for our Community Garden
plots located at Denning Park. So far 12 out of 30 plots have been

claimed.

Park tress will be planted the end of April. I've chosen locations
and prepared maps for our contractor and utility locators. Six
commemorative trees and thirteen park district trees will be
planted this spring.

Turf fertilization of Athletic fields will take place on April 26t &
27th,

My work on the budget & MBO process has been completed.

I participated in the St. Patrick’s Day Parade in Countryside and
Breakfast with the Bunny at the rec center.

Our safety committee has had the initial meeting with PDRMA
to discuss procedures for our annual review.

I continue gathering and sorting through applications for
seasonal staff in the Maintenance Department.

Routine duties for the month include:

*Process vouchers.

*Trash & recycling collection in all parks, once a week.

*Completed inspections for March - playgrounds and
buildings

*Cleaning the interior of our satellite buildings, daily.






Park District of La Grange
April 2018
Board Report

Leanna Hartung
BASE Superintendent

March 26th-April 27d was Spring Break for SD102. Part time
registration started March 26t for BASE next year. The
Supervisors were at the Park District to help with the
process. Two camp directors were in during the break to
start camp planning.

We offered Spring Break camps to both SD102 schools and
SFX. Unfortunately, we had to cancel both the camps due to
low enrollment.

The 2018-2019 registration is going very well for SD 102.
We have not started registration for SFX as of yet. As soon
as the contract is signed, registration will begin. We
currently have 242 SD102 students registered for next year.

We have 18 campers registered at Forest Road School. The
early bird specials end April 8% and the deadline to register
is May 4th. We will extend the deadline to reach our capacity
of 45 if needed.

The Butter Braid fundraiser went well again this year. We
raised $1075.00. We served samples at each school location
so the parents were able to sample the product. Once they
tasted the deliciousness it was hard not to buy them® The
proceeds will scholarship students in the BASE program
and Summer Camp.

. We had 2 resignations and had a new hire in BASE. We are
starting to get the summer camp staffing together. It looks
like we will have enough staff from BASE we will not need
to look outside of BASE staff to work this summer.

. A BASE survey went out via Survey Monkey to all the BASE
families. We have received 84 completed surveys as of April
Sth,

. I have been meeting with Melissa on a weekly basis and
communicate several times a day via phone and email
regarding BASE issues and daily operations. I also have



been meeting with Supervisors and conducting meetings to
cover any items they need guidance with. I attended the fact
finding sessions at the Park District and at the Thompson
center the end of March. I will be dropping off the SFX surveys
to the principal at SFX next week so she can review the results
from SFX parents.



Park District of La Grange
April 2018
Board Report

Kevin Miller
Superintendent of Recreation

The Recreation Department continues to prepare for the upcoming summer
camp season. Staff has been interviewing camp counselor applicants,
updating manuals, welcome letters and planning field trips. I am currently
in the process of soliciting quotes on camper and camp staff t-shirts. Over
the coming months, staff will finalize the hiring process of camp counselors
as well as the camp staff trainings.

Camp enrollment, to date, for our two full day options are the best we have
had in my time here. Camp Mighty Munchkins is at 96% capacity and
Camp Quest is at 84% capacity. This is well beyond were we were at last
year in early April. Our half day camps have had slower registrations than
we would like to see. Camp Tiny Tots is at 20% capacity and Camp-A-
"Palooza is at 12% capacity. The Recreation Department is brainstorming on
how to improve enrollment over the coming months at these two locations.

I am currently training the Recreation Department on the new version of
RecTrac 3.1. We are having weekly training sessions as a department to go
over all the modules and components they need to be well versed in to
perform their day to day job responsibilities.

Preparations for La Grange Endless Summerfest continue. Food vendor
have been distributed as have sponsorship packages.

Our Annual Egg Hunt will be held on Saturday, March 24th at Recreation
Center. We opted to bring the event indoors due to the forecasted weather
and less than desirable temperatures. The event was very successful yet
again and staff did a great job preparing for and carrying out the event.

The summer brochure has been completed & mailed out to the residents of
La Grange and Countryside over the Easter weekend, which was a week
earlier than anticipated. Summer registration opens for residents on April
20t and non-residents on April 27th,

Diana Faught and [ met with Lora Vodicka of Innovation Arts Connection.
Lora’s company provides contractual dance and theater programs. We were
very impressed with the program offerings, philosophy and lesson plans.
Diana will be implementing the new dance program in the fall of 2018 with



the expectation to gradually grow the program over several years to offer a
comprehensive dance program to the community.

On March 13t I was a presenter at IPRA’s Leadership Academy. I sat on a
panel discussing my career path in the field Parks and Rec, what my role
as a Superintendent entails, suggestions for preparing to move up in the
field, preparing for Superintendent interviews, what I look for in
supervisors, interview tips and techniques, and managing change within
your agency teams. The panel discussion went very well and it was great to
share my story and help guide and be of service to other professionals in
the field looking to become a Superintendent.

The Recreation Department is in the midst of spring programming and will
be wrapping that up over the next 6-8 weeks. We are continuing our work
and prep for the summer season while also game planning for the fall
season. We will begin work on the fall 2018 brochure at the end of April
through May.



Park District of La Grange
April 2018
Board Report

Diana Faught
Assistant Superintendent of Recreation

. During the last week of March we held our Spring Break Escape
Camp on Monday, Tuesday and Wednesday from 9:00 - 11: 30 a.m.
with eleven campers. Campers played games, created crafts and
utilized the indoor playground and gym for activities.

. As of April 4th, Learning Ladders Preschool has 60 of 156 spots filled,
38% for the 2018-2019 school year.

. The Annual Easter Egg Hunt was held on Saturday, March 24th, This
year we did move the event to our rain location, the Recreation
Center, due to projected inclement weather. Event eggs, prize baskets,
candy guess, and other supplies and equipment were sponsored by
The Dental Loft, DuPage Medical Group, Impact Dance, Fornaro Law
and The Pet People.

. Preparations for our fifth annual Park Pride event on Saturday, May
19th continue. The committee has reached out to local businesses and
community groups for sponsorship and volunteers. As of April 4th we
have three sponsors, Fornaro Law, Lyons Pinner Electric and Ancel
Glink.

. The third session of early childhood classes will begin the week of
April 9th, We have three in house programs running for this session.
We also have multiple contractual programs starting sessions for the
spring season.

. Summer camp preparations are continuing. I am currently updating
the welcome back letter with information on trainings, staff
schedules, and employee contracts. We are also conducting a number
of interviews at this time as we have many staff whom are completing
internships this summer and not returning to camp.

. Here are camp numbers as of April 4th, for Camp Tiny Tots, the half
day early childhood program enrollment is at 20%. Camp Mighty
Munchkins, our full day early childhood program is currently at 96%.



Park District of La Grange
April 2018
Board Report

Teresa Chapman
Marketing & Events Supervisor

The Mother Son Dance was on Friday, March 2nd. There were
49 boys along with their mothers that registered for the event.
The couples took a picture and then ate some dinner. The DJ
played age appropriate music and played a few different games
for the couples. Each couple left with a framed photo memento
and goodie bag.

On Saturday, March 10th the Park District was part of the
Countryside St. Patrick’s Day Parade. I took care of the
application process along with getting staff & volunteers to
walk along the parade route handing out candy to parade goers
that lined the street. It was a chilly day, but everyone had fun.

The Breakfast with the Easter Bunny was held on Saturday,
March 17th and everyone seemed to enjoy the event. There
were 50 kids and their parents that registered for the event.
Families took pictures with the Easter Bunny and made crafts
to take home.

The Tween Flashlight Egg Hunt was on Friday, March 23rd at
Sedgwick Park. It was a cold windy night but great for an
outdoor event. Most of the registration was done before with a
handful onsite. There were 134 kids looking for 3,104 candy
and prize filled eggs.

I helped Diana Faught with the Easter Egg Hunt on Saturday,
March 24th by helping with set-up/take-down and taking
pictures throughout the event.

The summer brochure has been delivered to residents of

La Grange and Countryside. Resident registration begins on
Friday, April 20t and non-resident registration begins on
Friday, April 27th,



Registration for Camp Quest is doing extremely well with 91%
spots filled. I am currently finalizing trips and interviewing
applicants for camp counselor positions.

I have mailed out the sponsorship package for the La Grange
Endless Summerfest and already have received some sponsors.

We currently have 1,689 likes on Facebook and 502 followers
on Twitter and 4,398 subscribers on the PDLG FunBytes.



Park District of La Grange
April 2018
Board Report

Kyle Madeja
Recreation Supervisor

. The Winter 2018 Youth Developmental Basketball League has concluded
for the season after the annual end of the season tournament in mid-
March. As previously stated, we will be adding a 7t /8th Grade Division
for next season. We will offer a summer 3 on 3 youth league to continue
capturing kids playing basketball.

. Winter sessions of programming have wrapped up and many classes
were on par or slightly above from last year, in particular, Tae Kwon Do
had growth. The spring session of classes begin either the first or second
week of April and 1 anticipate more registrations now that spring break
and the holiday have passed.

. I am looking forward to running the Men’s 50 & Over Softball League on
Monday nights again this spring/summer. We've had a couple of
captain’s meetings and anticipate starting in early May.

. The Winter Co-Rec Volleyball league wrapped up in late March. We had
12 teams this session and the Spring session will start shortly. The
Men’s Basketball League is on its last regular season games before the
playoffs start.

. Working with staff to determine camp counselor needs, securing
returning counselors for this summer and have conducted several
interviews for new camp counselors.

. Attended the safety training provided by the district and took part in the
health screening through the PATH program.
. Held the St. Patrick’s Day Senior Social which had about 65 people

attend. We catered in food and played bingo.

. Continue to work with the new Rec Trac version and get acclimated with
how it works.



Park District of La Grange
April 2018
Board Report

Jenny Clark
Fitness Center Supervisor

LaGrange Fitness had 231 members sign up through March
31, 2018, with a total of 1867 YTD member’s through March
31, 2018. This membership total includes 30 Silver Sneaker
members.

The month of March had 9941 visits by fitness members
through March 31, 2018. We also had 96 people pay the
drop-in fee totaling $768.00 in revenue for March. YTD
revenue for drop-in fees through March 31, hit $5,674.00
(739 drop-ins).

We are now offering 46 classes weekly. The month of March
brought in 2290 group fitness participants. We will continue
to evaluate classes and adjust the schedule as required.

The personal training department brought in $4,563 through
March 31, 2018 and YTD through March 31, 2018 is
$20,423.

During the month of March, we sold 19 child care punch
cards totaling $645 in revenue through March 31, 2018,
with an additional $267 in revenue for daily drop ins
through March 31, totaling $912. The participant counts for
March came in at 232, with the YTD revenue at $4,584
through March 31, 2018, and total of 1182 participants.

We ran a March Madness contest where members could
enter a guess of who they thought would win the NCAA
tournament. The winner would be determined by the
member who had the correct team with the most number of
fitness visits. The winner of the free month is Bob Kruse!
He selected Villanova and had 25 visits during the month of
March.

April is Member Appreciation Month for our fitness
members. There is a calendar for the month with different
free personal trainer demos, healthy snack days, bring a
friend day, a raffle and more! We want to make sure our
members know we value them and thank them for choosing
La Grange Fitness!
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La Grange Fitness will be running a personal training
promotion for the month of April. The special is one session
for $35, regularly $50! This low price is a thank you price to
our members for member appreciation month.

Rudy Luna will be running a Speed & Agility Clinic for adults
on Wednesday, April 11 at 7pm in the fitness center. The
clinic will cover footwork drills, ladder and cone drills, high
intensity exercises along with resistance training for any
sport.

Personal Trainer, David Smith will offer a Functional
Resistance Training Lecture on Tuesday, April 17 at 10am.
This workshop will discuss resistance training exercises that
can be done to prepare your body for real life activities. This
workshop is a fitness member only workshop and is free for
fitness members.
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Park District of La Grange
April 2018
Board Report

Chris Finn
Superintendant of Facilities

The Recreation Center continues to be busy with programs and
rentals(gym, multipurpose rooms, and banquet room). During
the Spring Break weeks the gym and playground had busy
times but overall it was a slower spring break at the recreation
center. I am starting to get summer basketball rental requests;
so [ am working with the Recreation Department to see what
court space is available with their camps.

We continue to get several rental requests for the parks. We are
getting requests for picnics, soccer rentals, and school
functions.

I have been working with Claudia and the Maintenance
Department to get the fields all set for the soccer groups and
the baseball organizations. I will be working with Katie & Linda
to get out invoices to the groups.

I have been working on the Capitol Budget for the 2018-2019
fiscal year. Working on getting some pricing for the capitol
budget.

Capital projects continue. Wrapping up some final items with
certain projects for the 2017-2018 fiscal year.

I continue to meet with Katie to go over the new Rec Trac; we
will be getting the new system in June.

We had a new front desk staff member start and two new staff
members to work fun jumps & open gym; so I have worked
with them to get them started and trainined.

I worked on MBOQO's with staff as well as attended an MBO
meeting with staff and the PDLG Board.

Being part of the Safety Committee we had our quarterly Safety
Training on March 15th, All staff are invited to these safety

trainings.

The Endless Summer Fest committee continues to meet to
discuss the event. We continue to discuss all aspects of the
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event and are getting quotes for a variety of items for the event
and looking at new activities and items to make the event
better.

I will be attending the SSPRPA executive & general meeting on
April 12t in New Lenox.

At the end of April I will be attending the Legislative Conference
in Springfield.

Park District of La Grange
April 2018
Board Report

Linda Muth
Administrative Supervisor

1. I attended an all-staff safety training on 3/15 regarding

sexual harassment.

2. I reviewed/edited the final draft of the summer brochure

which will be delivered to residents this week.

3. BASE registration for full-time care began on 3/12 and part-

time care registration began on 3/26. I have been busy
tracking enrollment, updating the system, and answering
inquiries.

4. New employee Lili Ortiz was hired as a part-time front desk

attendant and we have begun her training.

S. I worked on MBO documents for the closing of FY 2017-18

and next FY 2018-19, and attended the MBO workshop with
the Board and staff on 3/19.

6. Preparing for the RecTrac conversion continues to be a major

priority. The past month my main focus was the program
set-up for the front desk to make the transition as easy as
possible for them.

7. I processed refunds for programs and facility rentals.



8. I ran installment billing for preschool and worked on
accounts receivable.

Park District of La Grange
April 2018
Board Report

Josh Wiencek
Maintenance Supervisor
1. Interviewed and hired new maintenance staff.

2. Training new maintenance staff member.

3. Helped with Breakfast with Bunny.
4. Helped with Easter egg hunt.

5. Picked up vending order and organized Items.



Park District of La Grange
April 2018
Board Report

Katie Walsh
Facility Rental Coordinator

Linda and I have been meeting regularly to change the
screen designs and menus in Rec Trac 3.1, in particular for
the front desk staff. We are eliminating any extra features
that would contribute to clutter and confusion. We are still
in the process of testing all aspects of the program from the
perspective of front desk staff so that we can begin training.

I have been independently working on testing all aspects of
facility rentals in Rec Trac 3.1 to make sure I can perform
all of my own daily tasks. I have made some changes to fee
setups that will speed up the reservation process and make
things more streamlined. I am also in the process of
creating reports that I run on a regular basis.

Room rentals are still very busy. We charged about $18,200
in room rental fees in March, which is about $2,000 more
than March 2017.

Chris held a front desk staff meeting in which we discussed
daily procedures, communication and the summer
schedule. We are looking to have another meeting in early
Fall.

As of May 1st we will be eliminating exclusive playground
use for party rentals due to the negative impact it has on
our pass holders, daily users, staff and other perspective
renters. In short, when the playground cannot be used by
others, we are not only inconveniencing all of the groups
mentioned above, but we are also losing money by not being
able to accept other parties. Also, the exclusive option has
typically not been utilized more than a few times, at most,
in an entire calendar year.

I helped setup, cleanup, and work the candy guess and
volunteer check-in table at the annual Easter Egg Hunt on
March 24th. The event was held inside the gymnasium at
the Recreation Center due to the weather, but was still a
great time for all!



Section 5

DlS7~

©

CqGT@

ATTORNEY
REPORT






Section 6

TREASURER
REPORT






Section 7

ACTION
ITEMS






SHYD 008°s$ ¥e v uipling saed aquo e Juswade|das adeudnd| T
Auuar siy GZ 00S’ES Y4 v ssaull4 a8ueus) ey 4oy uawdinba yiduang| €1
ueaq siy 00T o€ v (pasinaa sano-Aused) ajepdn ue|d Jarsenl| ZT
000°SET$-000'SES
9)1audan or9zs LT v SOA siapead diyd pies upasy| 11T
sUYD 000'7TS 61 v SBA 491ud) uoeanay e 10| Supjied| Ot
SHYD 000°0vS$ €C v SOA (39945 Y1) Jded RIIM3pas je jo) Bunjied| 6
SUYD 000°0%$ €T v SOA (8uip|ing seau) yued yomEpas 1e 10] Bupied| 8
suyD 00000Z$ 174 v SBA (u01193s 3se)) 423uUa) UONE3NIY Je Jooy| £
SHYD 000'0vS ve A4 SOA P qesmals)| 9
Auuar s1y 0Z 00STS 5z v SOA sjuswiadueyud aLedppyd| s
ENENTEY] 000093 97 v SOA aiemyos Suijunore ase|day| ¥
SUYD 00006$ 6C v SeA Siamouwl ausaquyor| €
I Te) 000°St$ €€ v SOA S100p X3 pue aduenua Aqqol| z
Auusp Siy 0z 005°2TS LE v SOA wawdinba ssauyy dnoas jeuotippy| T
SLYD %0T ssau8oud uj 000°08S 0t v SOA SOA syded ul uejd uoisuely Y@y || @seyd wawsjdwy| Ot
slyd ‘elpne|d ‘ueaq | %0Z ploy uo udis 1ad 000’'eS ST v s)sed |je 1e sudis gj ued maN| 6
S4y 05-0€
ueaq %ST pioy uo 000°0TS 143 v usis gl sied uopios| g
SHYD pioy up 000648 €¢ v 3ded YOIMBPas 1. Jd)ays mau eisu)| £
uesq %0S | YODIN woJ) Juswaaide umowjun ST Y SOA Supped| 9
ue 10j Asuiojie jeuoilippe 10§ Aladoud YODIN UIe1go 01 3935
11941 yum Suiom
ueag %02 ploy uo 000'0T$ x4 v S9A |ELIOWBIA SUBJS13A Yied UOPIOD| §
SHYD %09 PIoy up 000065 6¢ v S yJed Haq|io 1e yled opay| ¥
ueaq pIoy up T€ v SO\ (‘9AY INWMBYS) SIURIIUS MBU Yaed uoplog| €
SLYD papasn papasu 000°0E$ TE v SIA J9]U3) uoneaoay e Jjoal sieday| ¢
sy se siiedau Joj paladpng
suyd/ueaq %0L Buiutews 000'0ZS S1Y 0ST/000°76S T4 v S S9A ue|d uoipisuely| T
ssa18o0.d uj VAV | 3seyd J31u3) uoiesasnay Jswajduw|
000°Z$ 4310 sp3lo1d [euded
yeis % ssaJ30.d *SIH/150D 357 sjulod  sse)  Awdjes  [eSa y uonediyisse|d) anPRI[qO
paisjdwo) ssai8o0.d u|
papund JoN uels o) Suniep
8102 ‘6 |Udy

6102-810Z pasodoud

$S3ARID(GO OFIN 98U ™ e J0 PUISIA Yed

6102-810¢ =°n|g

Jon0-A11ed 8T0Z-£10Z = pPaY
Jan0-4 1 uoud = yoelg




SUYD siy 0€-0¢ 6 eaJe [epos uj (ssaully)| S
wooJ weidoid mau Jo UoIIINIISUOI 8)ESIISIAU|
SLYD siy 0Z-0T o1 )| v
Ajunwiwo? je jusadeldadl joos aednsaau)
Auuar ‘suyd sly 05 00SS T swioou ssauyyy 1881ef Suipjing ednsaaul| €
Auuar Siy 0§ 1T ASojouydray/diyssaquaw| ¢
ssauy} dnous Sujweasys ajednsanu]
epur] ST 31emyos Je41I3Y Mau ul ujuies 9shojdwi| T
Asuow ou 1nq awiy Suisnbal syafoad
Heis % ssai8o0.ad *SIH/150) 153 swulod  sse|d  Ajojes  |eSa 9 uoiedyISse|D aAIPR(qO
[ etpnep “suyd ‘esaal | _ | 000'2S | ¢ | & | | usis uapsep Ayunwwo)| T |
000'Z$ J9pun siso) [euonesadQ
Hels % ssa1304d ‘SIH/150D) °1s3  sjulod sse|d) Awjes |eda g uonesyisse|) andIqo
SUYd 00565 9 v anjea walsAs Jopjuiads aay 2oejday| §2
SUYD 000%S 1T v yded Sujuuaq e sydy Jieday| vz
elpney 000°0T$ 91 v uapJeg AYUNWWo) 10} dUA| £
sUYd 005°LS$ 8T v J93ua) UOoIIEalIdY 1B ML IVAH 3dejday| zZ
SUYD 000°08S 8T v J23u3) Ajjunwiwo) e punosdield| TZ
SUYD 000'vS 61 v wniseuwAd ug jlem 3sam juted| 027
sUYD 000'02$-000'8TS 6T v 3ded HIIMI3PIS 1e $34n0d sjuudl adeunsay| 61
14815 81/81/9 J0} pajnpayds 0SP'ETS 6T v (pasiaaa Jano-Adled) uonejjeisul T°¢ dealday| 8T
SUYD 1% 4 v smopuim ayo| L1
Blpne|D 000'5$-0007S [44 v uoneaouas uapsesd Ajpayng| 9T
sy ‘Auuar ‘esasal 005°LS €T v ssaull4 a3ueug eq s0j udss 3uippng| ST
000°Z$ 4190 S103[04d [ende)
yeis % ssai30.d 'SIH/1S0) 157 sjulod  sse|)  Ajojes  |eda v uonedyisse|d aARqo
pasidwo) ssai8o.d uj
papund 10N Heis o3 Sutiem

810 ‘6 Idy
6T0Z-810Z pasodoid
SaA1193[q0 OFIN 28uelD e J0 1LISIA Hded

6T02-310Z =2n|g
Jano-Auied 810Z-£107 = Py
Jano-Aled soud = yelg



Auusr SIY 0€ TOL‘6S 9¢ a wawdinba oipled Jog ased) aseanu|| T
Jeisfueag %S/ MBIABI 0] UOISIAIQ +$4Y 00T/000'SS | /4 a SOA weJdoud| T
91215 93 40} Suiniepn uo1US1aI SPI0dal JuswRjdwi pue alepdn
000°2S 19AQ S1S0) ?_mumwvsm |euonerddp
yeis % ssa1804d 'SIH/150D'153  Ssulod  sse)) Aldjes [eSan @ uonesyisse]) aandaiqo

po1sdwo) ssa18014 uj
papung joN ue)s 01 Suiiepn
8102 ‘6 |Mdy
6T0Z-8T0Z pasodoid

saMPalqo 0gN @8 e 40 PIISIq Hed

6T0Z-8T0Z = an|g

Jano-Alied gT0z-£10Z = pay
JOAO- 3 Joud = 3oe|g



N



Park District of La Grange ¢ DSz,

Ay .
NEW MBO’s PROPOSED BY STAFF FOR 2018-2019 A S
Updated April 9, 2018 . 5
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Objective Classification A - CAPITAL
Capital Projects Over $2,000 / Listed in order of safety/legal & point order
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Additional group fitness equipment
Lobby entrance and exit doors

John Deere mowers

Replace accounting software

Childcare enhancements

Crew cab truck

Roof at Recreation Center-last section
Parking lot at Sedgwick Park-near building
Parking lot at Sedgwick Park-47t Street

. Parking lot at Recreation Center

. Credit card chip readers

. Master Plan update (carry over-revised)

. Strength equipment for La Grange Fitness

. Furnace replacement at Gilbert Park building
. Building sign for La Grange Fitness

. Butterfly garden renovation

. Office windows

. RecTrac 3.1 installation (carry over-revised)
. Resurface tennis courts at Sedgwick Park

. Paint west wall in gymnasium

. Playground at Community Center

. Replace HVAC RTU at Recreation Center

. Fence for Community Garden

. Repair lights at Denning Park

. Replace fire sprinkler system valve

Objective Classification B
Operational Costs Under $2,000 / Listed in point order

1.

Community Garden sign

Objective Classification C
Projects Requiring Time but no Money / Listed in point order

R wheE

Employee training in new RecTrac software

Investigate streaming group fitness membership/technology
Investigate building larger fitness rooms

Investigate roof replacement at Community Center

Investigate construction of new program room (fitness) in social area

Objective Classification D
Operational Budgetary Costs Over $2,000 / Listed in point order

1.

Increase lease for cardio equipment



Capital/MBO Evaluation Form FY 2018-2019

Date:_ 3/28/18 Project Title:__ butterfly garden renovation
Submitted By:_ C. Galla Location: Gordon Park
Department: Recreation Facilities Parks__ X Administration

Description: See page 2.

Classification: A__X B C D

A: Capital Projects (Costs over $2,000)

B: Operational Costs (Costs under $2,000)

C: Projects that require time but no money

D: Operational Budgetary Costs {Costs over $2,000)

Scoring Range between 0 and 5 points. Greatest need is 5 points.
0 1) Legal Requirement: **If required by law, objective moves to top priority**

0 2) Safety: **If item presents a safety hazard, score as a 5 and move to the top of the priority
list** OQOtherwise, to what degree will this improve safety?

3 3) Future Capital Expense: To what degree will this avoid greater capital expenses in the future?

4 4)  Operational Costs: To what degree will this avoid significant operational costs?

0 5) Revenue: To what degree will this generate revenue?

0 6) Qutside Funding: To what degree will this be funded by outside sources, agencies or ventures?
4 7) Internal Productivity: To what degree will this improve productivity for staff and/or volunteers?
0 8) Efficiency: To what degree will this improve efficiency of PDLG or community wide?

3 9) Usage: To what degree will this increase use of the Park District?

3 10) Industry Standard: To what degree will this improve compliance with industry standards or

allow PDLG to offer services typically provided by most other park district?

5 11) Public Opinion: To what degree will this enhance the public perception of the Park District?
0 12) Community: To what extent does this fill a need in the community?

0 13) Strategic Plan: To what extent does this help us achieve our 10-year Strategic Plan?

22 Total Points Est. Cost $4000-55000 Est. Hours 80

Form Rev. 6/18/12



Butterfly Garden Renovation

Before any plants are installed, the lack of good soil needs to be addressed. The soil in the
Gordon butterfly garden is hard and dense. Plants that were installed a few years ago never
flourished. The soil was never tilled or amended in the proper manner by the contractor.

* My plan is to work this the fall after endless summer to remove 6” of clay and replace
with a garden soil mix amended with organic matter.

¢ There is approximately 2,500 sq.ft. of garden area. We would need to hire a contractor
with a small excavator for the removal.

¢  We will need about 42 sq.yds. of soil. The new garden soil would be delivered to the site
and staff can use our equipment to replace the bad soil. Staff will also till in organic
matter.

¢ | can gather information on installing a butterfly garden and make plant selections over
the summer.

e Plants can be installed in the fall when less water is required. The site needs to be hand
watered since there is no irrigation in that area.

e Plants will be mulched immediately after installation.

Costs for the project:

» Excavation of clay soil $1,500. Might cost more if we must dispose of the soil.
e 42 sq.yds. amended garden soil $1,500

e Mulch can be transported from the mulch pile and is free.

e Plants $1,000.

Estimated cost between $4,000 - $5,000 with the bulk of the work being done by staff.






PARK DISTRICT OF LA GRANGE

ORDINANCE 18-03

COMBINED ANNUAL BUDGET AND
APPROPRIATION ORDINANCE OF THE
PARK DISTRICT OF LA GRANGE, COOK

COUNTY, ILLINOIS, FOR THE FISCAL
YEAR BEGINNING MAY 1, 2018 AND
ENDING APRIL 30, 2019

ADOPTED BY THE
BOARD OF COMMISSIONERS
OF THE
PARK DISTRICT OF LA GRANGE
THIS 9th DAY OF APRIL 2018

Published in pamphlet form by authority of the Board of Commissioners of the Park District of
La Grange, Cook County, lllinois, this 8th day of April 2018.



Ordinance 18-03

COMBINED ANNUAL BUDGET AND APPROPRIATION ORDINANCE OF THE
PARK DISTRICT OF LA GRANGE, COOK COUNTY, ILLINOIS,
FOR THE FISCAL YEAR BEGINNING MAY 1, 2018 AND ENDING APRIL 30, 2019

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE PARK
DISTRICT OF LA GRANGE, COOK COUNTY, ILLINOIS:

Section 1. That the fiscal year of the PARK DISTRICT OF LA GRANGE, COOK COUNTY,
ILLINOIS, be, and the same is hereby fixed and declared to be, from May 1, 2018 to April 30, 2019.
70 ILCS 1205/4-4

Section 2. That the PARK DISTRICT OF LA GRANGE, COOK COUNTY, ILLINOIS, hereby
adopts the following Combined Annual Budget and Appropriation Ordinance, hereinafter set forth, the
same having been made conveniently available for public inspection for at least thirty (30) days prior to
final action thereon, and a public hearing as to such Combined Annual Budget and Appropriation
Ordinance having been held at the Administrative Office, 536 East Avenue, La Grange, lllinois on the 9th
day of April 2018, pursuant to proper Notice by Publication in the Suburban Life/Citizen newspaper
published in the said PARK DISTRICT OF LA GRANGE community, on March 21, 2018, which notice
was given no less than one week prior to said hearing, in compliance with the Park District Code, as
amended, 70 ILCS 1205/1-1 et.seg:

That the sum of One Million Three Hundred Eight Thousand, One Hundred Forty Five Dollars
($1,308,145) for General Corporate Fund; the sum of Four Milflion, Sixty One Thousand, Five Hundred
Fifty Seven Dollars ($4,061,557) for the Recreational Program Fund; The sum of One Hundred and Thirty
Three Thousand, Two Hundred Seventy Two Dollars ($133,272) for the lllinois Municipal Retirement
Fund; the sum of One Hundred Twenty Two Thousand, Forty Four Dollars ($122,044) for the Social
Security Contributions Fund; the sum of Fourteen Thousand, Fifty Three Dollars ($14,053) for the Audit
Fund; the sum of One Hundred Forty Thousand, One Hundred Twenty Nine Dollars ($140,129) for the
Liability Insurance Fund; the sum of Four Hundred Forty Four Thousand, Seven Hundred Fifty Five
Dollars ($444,755) for the Handicapped Recreation Fund; the sum of One Hundred Ten Thousand
Dollars ($110,000) for the Lighting and Paving Fund; the sum of One Million One Hundred Thirteen
Thousand, Six Hundred Thirteen Dollars ($1,113,613) for Debt Service Repayment; the sum of Two
Million Dollars ($2,000,000) for Purchase, Construction or Renovation; for the said fiscal year, be, and the
same are HEREBY APPROPRIATED for the particular purposes hereinafter described. That the
amounts headed "To Be Appropriated" are the portions of the respective amounts so appropriated, being
appropriated from rentals, or fees, or other sources, or from cash on hand.

That the Estimated Revenues are as follows: the estimated cash on hand at the beginning of the
fiscal year is $3,500,000; the estimated cash to be received from tax revenue is $2,800,000; and, the
estimated cash to be received from all other sources, $3,400,000. Expenditures in all funds during the
fiscal year are estimated to be $6,500,000. Approximate cash balance estimated to be on hand at the
end of the fiscal year will be $3,200,000.

That the estimated expenditures are as follows:



GENERAL CORPORATE FUND

To Be To Be
Budgeted Appropriated

Wages & Salaries
Administrative Staff $ 275514 §$ 316,841
Maintenance Staff 160,021 184,024

435,635 500,865
Employee Benefits
Health & Life Insurance 146,709 161,380
Continuing Education & Training 18,473 21,244
Employee & Public Relations Expense 5,050 5,808
Professional Services
Legal Fees 21,338 24,539
Consultant 1,800 2,070
Office Operations
Merchant Fees & Bank Charges 11,500 13,225
Communication Services 18,715 21,5622
Computer System Supplies & Services 18,439 21,205
Dues & Subscriptions 7,838 9,014
Legal & Employment Notices 1,800 2,070
Postage & Delivery 9,990 11,489
Supplies, Equipment, Printing 24,201 27,831
Unforeseen 7,500 8,625
Building & Grounds
Contracted Maintenance 81,094 101,368
Maintenance Materials & Vehicle Repair Parts 22,285 27,856
Maintenance Supplies,. Tools, & Fuel 25,788 32,235
Equipment Rentals 500 625
Electricity, Gas Heat, & Water 83,540 104,425
Landscaping, Repairs & Improvements 8,600 10,750
Capital Improvements 200,000 200,000
Total Estimated Expenditures and Total
Appropriation for General Corporate Expenditures $ 1,150,695 $ 1,308,145

The foregoing appropriation is to be paid from the proceeds of a special tax for corporate purpose,
from accumulated reserves on hand, and from anticipated revenues from other sources.
70 ILCS 1205/5-1; 70 ILCS 1205/4-4 and 8-8



RECREATION PROGRAM FUND

Wages & Salaries
Administrative Staff
Maintenance Staff

Facility Custodial/Rental Staff
Recreation Program Staff
BASE Program Staff

Fitness Center Staff

Employee Benefits

Health & Life Insurance

Social Security & Medicare

IMRF Pension

Continuing Education & Training
Employee & Public Relations Expense

Professional Services
Legal Fees
Consultant

Office Operations

Merchant Fees & Bank Charges

Communication Services

Computer System Supplies & Services

Dues & Subscriptions

Legal & Employment Notices & Background Checks
Postage & Delivery

Supplies, Equipment, Printing

Unforeseen

Building & Grounds

Contracted Maintenance

Maintenance Materials & Vehicle Repair Parts
Maintenance Supplies, Tools, & Fuel
Equipment Rentals

Electricity, Gas Heat, & Water

Landscaping, Repairs & Improvements

Program Expense

Contractual Services & Programs
Community Support

Program Supplies & Equipment
Promotion & Publicity

Special Events

Transportation & Facility Rental

Capital Improvements

Total Estimated Expenditures and Total
Appropriation for Recreation Program Expenditures

To Be To Be

Budgeted Appropriated
$ 505,554 $ 556,109
160,021 176,023
93,455 102,801
169,685 186,654
513,172 564,489
297,921 327,713
1,739,808 1,913,789
187,792 206,571
62,048 68,253
51,226 56,349
23,697 27,252
14,095 16,209
21,338 24,539
1,800 2,070
36,000 41,400
27,555 31,688
31,439 36,155
8,587 9,875
4,950 5,693
13,490 15,514
57,640 66,286
7,500 8,625
90,294 112,868
22,785 28,481
42 184 52,730
137,378 171,723
96,010 120,013
8,750 10,938
450,774 518,390
2,000 2,400
120,850 145,020
71,264 85,517
15,965 19,158
11,712 14,054
100,000 250,000
$ 3,458,931 % 4,061,557

The foregoing appropriations are to be paid from the proceeds of a special tax for
recreational purposes, from user fees, and from anticipated amounts from other sources.

70 ILCS 1205/5-2, 5-2a, 5-2b



SPECIAL REVENUE FUNDS

To Be To Be
Budgeted Appropriated
ILLINOIS MUNICIPAL RETIREMENT FUND
IMRF Contributions $ 115,889 §$ 133,272

The foregoing appropriation is to be paid from the lllinois Municipal Retirement Tax for
lllinois municipal retirement purposes. 40 ILCS 5/7-171

SOCIAL SECURITY CONTRIBUTIONS FUND
Social Security Contributions $ 106,125 $ 122,044

The foregoing appropriation is to be paid from the proceeds of a special tax to pay the Park
District's contribution to the Social Security Administration. 40 ILCS 5/21-110

AUDIT FUND
Audit Services & CAFR Fee $ 12,775 $ 14,053

The foregoing appropriation is to be paid from the proceeds of a special tax for audit
purposes. 50 ILCS 310/9

LIABILITY INSURANCE FUND

Liability Insurance Premiums $ 68,200 $ 85,250
Safety & Risk Management Expense 14,6256 § 18,281
Unemployment Insurance Contributions 14,274 $ 17,843
South Suburban Risk Management Group 15,004 $ 18,755

$ 112,103 § 140,129

The foregoing appropriation is to be paid from a special tax for public liability insurance
purposes and from anticipated amounts from other sources. 745 ILCS 10/9-103 and 10/9-107

HANDICAPPED RECREATION FUND

S.E.A.S.P.AR. Contribution $ 100,657 $ 120,788
Recreation Inclusion 30,000 36,000
Salaries & Professional Fees 28,000 33,600
Misc operational expenses 11,972 14,366
Capital Expenditures for Code Compliance 200,000 240,000

3 370,629 $ 444,755

The foregoing appropriation is to be paid from the proceeds of a special tax for the joint
recreation programs, including equipment, facilities, and supplies for the
handicapped, and from anticipated amounts from other sources. 70 ILCS 1205/5-10a & b

PAVING & LIGHTING FUND

Paving Projects $ 19,000 $ 20,000
Lighting Services & Supplies 4,000 5,000
Capital Expenditures 80,000 85,000

$ 103,000 § 110,000

The foregoing appropriation is to be paid from the proceeds of a special tax for paving and
lighting streets and roadways and from the anticipated amounts from other sources.
70 ILCS 1205/5-6, 8-2, 8-5 and 8-7



To Be To Be

Budgeted Appropriated
DEBT SERVICE FUND
Principal Repayment $ 857,000 $ 857,000
Interest Expense 252,563 252,563
Custodial/ Issuance Fees 4,050 4,050

$ 1,113,613 $ 1,113,613

The foregoing appropriation is to be paid from the proceeds of a special tax for the repayment
of long term debt.

SUMMARY
To Be To Be
Budgeted Appropriated
Total Estimated Expenditure and Total Appropriations
for General Corporate Fund $ 1,150,695 $ 1,308,145
Total Estimated Expenditure and Total Appropriations
for Recreational Program Fund $ 3,458,931 § 4,061,557
Total Estimated Expenditure and Total Appropriations
for llinois Municipal Retirement Fund $ 115,889 $ 133,272
Total Estimated Expenditure and Total Appropriations
for Social Security Fund $ 106,125 $ 122,044
Total Estimated Expenditure and Total Appropriations
for Audit Fund $ 12,776 § 14,053
Total Estimated Expenditure and Total Appropriations
for Liabilty Insurance Fund $ 112,103 $ 140,129
Total Estimated Expenditure and Total Appropriations
for Handicapped Recreation Fund $ 370,629 $ 444,755
Total Estimated Expenditure and Total Appropriations
for Paving & Lighting Fund $ 103,000 $ 110,000
Total Estimated Expenditure and Total Appropriations
for Debt Service $ 1,113613 § 1,113,613
Total Estimated Expenditure and Total Appropriations
for Land Purchase, New Construction or Renovation $ 2,000,000

Grand Total Estimated Expenditures and
Total Appropriations $ 6,543,760 $ 9,447 566




Section 3. If any item or portion thereof of this budget and appropriation ordinance is for any
reason held invalid, such decision shall not affect the validity of the remaining portion of such
items or the remaining portion of this ordinance.

Section 4: All unexpended balances of any items of any General Appropriation made in this
ordinance may be expended in making up any insufficiency in any item or items in the same
general appropriation made by this ordinance.

Section 5: All unexpended balances from annual appropriations of previous years are hereby
reappropriated for the same purposes. The receipts and revenues of the Park District of

La Grange derived from sources other than taxation and not specifically appropriated herein
shall constitute a portion of the General Corporate Fund and shall first be placed to the credit of

such fund.

Section 6: This ordinance shall be in full force and effect from and after its passage and
approval and publication in pamphlet form as required by law. 70 ILCS 1205/4-3

PASSED THIS 9th day of April, 2018.
APPROVED THIS 9th day of April, 2018.

AYES:

NAYS:

ABSENT:

Mary Elien Penicook

President of the Board of Park Commissioners
PARK DISTRICT OF LA GRANGE

La Grange, Cook County, lllinois

Constantine Bissias
Secretary to the Board of Commissioners
PARK DISTRICT OF LA GRANGE



THE CERTIFICATION OF ESTIMATE
OF REVENUES FOR FISCAL YEAR 2018/2019

Following are the anticipated revenues of the Park District of La Grange for its fiscal year
beginning May 1, 2018 and ending April 30, 2019:

SOURCE AMOUNT
General Real Estate Taxes $2,897,380
lllinois Replacement Taxes 40,000
Activity Fees 1,731,542
Facility Rentals 338,013
Donations/Sponsorships 7,000
Park Income 41,200
Contractual Agreements 90,001
Interest 18,000
Miscellaneous 11,650
Issuance of Debt 327,000
Fitness Center 787,035
Total $6,288,821

| hereby certify that | am the Treasurer of the Park District of La Grange and that the above
figures are a true and accurate estimate of the District's anticipated revenues.

Robert Metzger
Treasurer
PARK DISTRICT OF LA GRANGE

(SEAL)



STATE OF ILLINOIS}
}SS
COUNTY OF COOK}

SECRETARY'S CERTIFICATE

I, Constantine Bissias, the duly qualified and acting secretary of the Board of Park
Commissioners of the Park District of La Grange, Cook County, lllinois, and the keeper of the
records thereof, do hereby certify in accordance with section 4 — 3 of the Park District Code that
attached hereto is a true and correct copy of an ordinance entitled:

COMBINED ANNUAL BUDGET AND
APPROPRIATION ORDINANCE OF THE
PARK DISTRICT OF LA GRANGE, COOK

COUNTY, ILLINOIS, FOR THE FISCAL
YEAR BEGINNING MAY 1, 2018 AND
ENDING APRIL 30, 2019

adopted at a regular meeting of the said Board of Park Commissioners held pursuant to proper
notice on the 9th day of April 2018.

IN WITNESS THEREOF, | have hereunto set my hand and the seal of the Park District of
La Grange this 9th day of April 2018.

Constantine Bissias
Secretary to the Board of Commissioners
PARK DISTRICT OF LA GRANGE



STATE OF ILLINOIS}
} SS
COUNTY OF COOK}

CERTIFICATION OF PUBLICATION

I, Constantine Bissias, certify that | am the duly qualified and acting secretary of the
Board of Park Commissioners of the Park District of La Grange, Cook County, lllinois.

In accordance with the Park District Code, | further certify that on April 9, 2018, the
Corporate Authorities of such Park District passed and approved Ordinance 18-03, entitled:

COMBINED ANNUAL BUDGET AND APPROPRIATION
ORDINANCE OF THE PARK DISTRICT OF LA GRANGE,
COOK COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING
MAY 1, 2018 AND ENDING APRIL 30, 2019

This provided by its terms that it should be published in pamphlet form.

The pamphlet form of Ordinance 18-03 included the Ordinance and a cover sheet
thereof. A copy of such Ordinance was posted in the principal Park District building,
commencing on March 28, 2018, and continuing for at least ten days thereafter. Copies of such

Ordinance were also available for public inspection upon request in the office of the Secretary.

Dated at La Grange, lllinois, this 9th day of April 2018.

Constantine Bissias
Secretary to the Board of Commissioners
PARK DISTRICT OF LA GRANGE

(SEAL)



PARK DISTRICT OF LA GRANGE
RESOLUTION NO. 18-01
A RESOLUTION APPROVING AND RATIFYING THE EXECUTION OF

AMENDMENTS TO THE PURCHASE AGREEMENT FOR THE PROPERTY COMMONLY
KNOWN AS LOT 2 AND LOT 3 IN SHAWMUT AVENUE ADDITION NO. 2

Approved by the Board of Park Commissioners,




RESOLUTION NO. 18-01

BE IT RESOLVED by the Board of Park Commissioners of the Park District of La
Grange, THAT:

A RESOLUTION APPROVING AND RATIFYING THE EXECUTION OF
AMENDMENTS TO THE PURCHASE AGREEMENT FOR THE PROPERTY COMMONLY
KNOWN AS LOT 2 AND LOT 3 IN SHAWMUT AVENUE ADDITION NO. 2
shall be, and is hereby, approved as follows:

Section 1. BACKGROUND.

On August 10, 2015, the Park District approved Resolution No. 15-01, which authorized
the execution of a certain Purchase Agreement (“Agreement’) under which the Park District will
sell the Property to Pathway Acquisitions, LLC (“Purchaser”). The Agreement was entered into
by the Park District and Purchaser on August 24, 2015.

Purchaser is planning to develop and operate an Assisted Living Facility at the Property,
and the Agreement provides Purchaser with a time period to obtain certain governmental
approvals it deemed necessary for such use (“Approval Period’), including, but not limited to,
zoning entitlements and other similar approvals as to the Property. Purchaser requested
additional time to obtain government approvals, and therefore the Park District and Purchaser
agreed to extend the Approval Period by that certain First Amendment to Purchase Agreement
dated as of April 21, 2016 (the "First Amendment’), that certain Second Amendment to
Purchase Agreement dated as of May 19, 2016 (the “Second Amendment’), that certain Third
Amendment to Purchase Agreement dated as of June 20, 2016 (the “Third Amendment’), that
certain Fourth Amendment to Purchase Agreement dated as of July 15, 2016 (the “Fourth
Amendment’), that certain Fifth Amendment to Purchase Agreement dated as of August 19,
2016 (the “Fifth Amendment’), that certain Sixth Amendment to Purchase Agreement dated as
of September 15, 2016 (the “Sixth Amendment’), and that certain Seventh Amendment to
Purchase Agreement dated as of October 20, 2016 (the “Seventh Amendment’), and that
certain Eighth Amendment to Purchase Agreement dated as of November 18, 2016 (the “Eighth
Amendment’), and that certain Ninth Amendment to Purchase Agreement dated as of
December 16, 2016 (the “Ninth Amendment’), and that certain Tenth Amendment to Purchase
Agreement dated as of June 16, 2017 (the “Tenth Amendment’), and that certain Eleventh
Amendment to Purchase Agreement dated as of July 24, 2017 (the “Eleventh Amendment’),
and that certain Twelfth Amendment to Purchase Agreement dated as of September 22, 2017
(the “Twelfth Amendment’), and that certain Thirteenth Amendment to Purchase Agreement
dated as of November 21, 2017 (the "Thirteenth Amendment’), and that certain Fourteenth
Amendment to Purchase Agreement dated as of December 20, 2017 (the “Fourteenth
Amendment’).

On January 9, 2017, the Board of Park Commissioners approved Resolution 17-01, to
formally ratify the execution of the first nine Amendments to the Agreement. The Approval Period
expired on January 22, 2018, and the Board of Park Commissioners now desires to formally
ratify the Tenth Amendment, Eleventh Amendment, Twelfth Amendment, Thirteenth Amendment,
and Fourteenth Amendment, which are attached hereto and incorporated in this Resolution as
Group Exhibit A.

Page 1 of 2



Section 2. APPROVAL; RATIFICATION.

The Tenth Amendment, Eleventh Amendment, Twelfth Amendment, Thirteenth
Amendment, and Fourteenth Amendment to the Agreement attached hereto as Group Exhibit A
are hereby approved and ratified.

Section 3. EFFECTIVE DATE

This Resolution shall be in full force and effect from and after its approval in the manner
provided by law.

PASSED this day of 2018.

AYES:
NAYS:
ABSENT:

APPROVED this day of 2018.

By:
President, Board of Commissioners
Park District of La Grange

ATTEST:

Secretary, Board of Commissioners
Park District of La Grange

Page 2 of 2



GROUP EXHIBIT A

Tenth Amendment, Eleventh Amendment,
Twelfth Amendment, Thirteenth Amendment, and Fourteenth Amendment

(see attached)

4816-1055-9324,v. 1



TENTH AMENDMENT TO PURCHASE AGREEMENT

This TENTH AMENDMENT TO PURCHASE AGREEMENT (this “Amendment”) is
made as of the ]¢ _ day of June, 2017 (the “Effective Date™), by and between the PARK DISTRICT
OF LAGRANGE, a body politic and corporate organized and existing under the laws of the State of
Ilinois (“Seller”) and PATHWAY ACQUISITIONS, LLC, an lllinois limited liability company

(“Purchaser”™).

RECITALS

WHEREAS, Seller and Purchaser entered into that certain Purchase Agreement dated as of
August 24, 2015, as amended by that certain First Amendment to Purchase Agreement dated as of April
21, 2016 (the “First Amendment”), that certain Second Amendment to Purchase Agreemerit dated as of
May 19, 2016 (the “Second Amendment”), that certain Third Amendment to Purchase Agreement dated
as of June 20, 2016 (the “Third Amendment”), that certain Fourth Amendment to Purchase Agreement
dated as of July 15, 2016 (the “Fourth Amendment™), that certain Fifth Amendment to Purchase
Agreement dated as of August 19, 2016 (the “Fifth Amendment”), that certain Sixth Amendment to
Purchase Agreement dated as of September 15, 2016 (the “Sixth Amendment”), and that certain
Seventh Amendment to Purchase Agreement dated as of October 20, 2016 (the “Seventh
Amendment”), that certain Eighth Amendment to Purchase Agreement dated as of November 18, 2016
(the “Eighth Amendment™), and that certain Ninth Amendment to Purchase Agreement dated as of
December 16, 2016 (the “Ninth Amendment”) (collectively, the “Agreement™), for the purchase of the
real property commonly known as “Lot 2” and “Lot 3” located at LaGrange Road and Ogden Avenue
within Gordon Park, LaGrange, Illinois, and consisting of an approximately 2.82 acres parcel of land, as
more particularly described on Exhibit A to the Agreement, together with all easements, appurtenances

and hereditaments thereto;

WHEREAS, pursuant to that certain letter dated as of February 17, 2016, Purchaser exercised
its right under Section 2.2.2(a)(i) of the Agreement to extend the Approval Period to April 22, 2016,
which Approval Period was further extended to May 20, 2016 by the First Amendment, and to June 22,
2016 by the Second Amendment, and to July 15, 2016 by the Third Amendment, and to August 19, 2016
by the Fourth Amendment, and to September 16, 2016 by the Fifth Amendment, and to October 21, 2016
by the Sixth Amendment, and to November 18, 2016 by the Seventh Amendment, and to December 16,
2016 by the Eighth Amendment, and to June 23, 2017 by the Ninth Amendment; and

WHEREAS, Seller and Purchaser desire to amend the Agreement to further extend the
Approval Period, all as more particularly provided herein below.

AGREEMENT

NOW, THEREFORE, in consideration of the agreements set forth below and other good and
valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Seller and

Purchaser agree as follows:

1. Capitalized Terms. Unless otherwise expressly defined herein, all capitalized terms used
herein shall have the same meanings given to such terms in the Agreement.

2. Extension of Approval Period. The Approval Period is hereby extended to July 24, 2017.
Notwithstanding anything to the contrary set forth in the Agreement, Purchaser shall have no obligation
to deposit an additional non-refundable Earnest Money in connection with such extension.

LP 12463315.3\40865-101294
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3. Amendment. Subsection 2.2.2 of the Purchase Agreement is hereby amended by deleting
Subsections 2.2.2 (c), (d), (e), (f) and (g), and replacing them with the following;

o k%

(c) Intentionally Omitted.
(d) Intentionally Omitted.

(e)  If Purchaser has not received the Approvals Purchaser deems necessary, in its
sole discretion, prior to the expiration of the Approval Period, as extended, then Purchaser may
terminate the Agreement by written notice to Seller sent no later than the expiration of the
Approval Period, as extended, in which event (i) this Agreement shall be null and void, (ii)
Purchaser shall receive all refundable Earnest Money with interest accrued thereon, if any, except
that the non-refundable portion of the Earnest Money shall be delivered to Seller with any interest
accrued thereon, and (jii) the parties shall have no further rights or obligations under this
Apgreement, except for those rights, liabilities, or obligations that expressly survive a termination
of this Agreement.

) In the event Purchaser does not extend the Approval Period as set forth above, or
terminate the Agreement on or before the expiration of the Approval Period, as extended, the
Purchaser shall be deemed to waive the Approval Period and the Earnest Money shall become
non-refundable to Purchaser (except in the case of a Seller default or a failure by Seller to satisfy
the conditions in Section 6.1) but shall be applied to the Purchase Price at Closing.

(3] Intentionally Omitted.

4, Ratification. Except as hereby amended, the Agreement shall continue in full force and
effect.
5. Counterparts. This Amendment may be executed in two or more counterparts, all of

which shall, upon execution and delivery of identical counterparts by each party, constitute a single
agreement. To facilitate execution and delivery of this Amendment, the parties hereto may execute and
exchange by telephone facsimile or electronic mail (email) executed counterparts of the signature pages.

5. Successors and Assigns. The covenants, agreements, terms and conditions contained in
this Amendment shall bind and inure to the benefit of the parties hereto and their respective successors
and permitted assigns.

6. Authority. The person executing this Amendment on behalif of each party hereto is duly
authorized to execute and deliver this Amendment on behalf of such party.

ISIGNATURE PAGE FOLLOWS]
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Date.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective

SELLER:

PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized
and existing under the laws of the State
of lllinois

By: < . 24@

Name: Depn/ E Ny //(‘J
Tite: £X€0, %0 Dip <CCADL—

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an Illinois limited liability company

By:

Name:

Title:
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective
Date,

SELLER:
PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized

and existing under the laws of the State
of Illinois

By:

Name:

Title:

PURCHASER:

PATHWAY ACQUISITIONS, L1LC,
an 1llinois limited liability company

S _

2 i LY
Name: Narome . Fials

Title: <
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ELEVENTH AMENDMENT TO PURCHASE AGREEMENT

This ELEVENTH AMENDMENT TO PURCHASE AGREEMENT (this “Amendment,,)
is made as of the 24™ day of July, 2017 (the “Effective Date,), by and between the PARK
DISTRICT OF LAGRANGE, a body politic and corporate organized and existing under the laws of
the State of Illinois (“Seller,) and PATHWAY ACQUISITIONS, LLC, an Illinois limited liability
company (“Purchaser,,).

RECITALS

WHEREAS, Seller and Purchaser entered into that certain Purchase Agreement dated as of
August 24, 2015, as amended by that certain First Amendment to Purchase Agreement dated as of April
21, 2016 (the “First Amendment,,), that certain Second Amendment to Purchase Agreement dated as of
May 19, 2016 (the “Second Amendment, ), that certain Third Amendment to Purchase Agreement dated
as of June 20, 2016 (the “Third Amendment,), that certain Fourth Amendment to Purchase Agreement
dated as of July 15, 2016 (the “Fourth Amendment, ), that certain Fifth Amendment to Purchase
Agreement dated as of August 19, 2016 (the “Fifth Amendment,), that certain Sixth Amendment to
Purchase Agreement dated as of September 15, 2016 (the “Sixth Amendment,), and that certain
Seventh Amendment to Purchase Agreement dated as of October 20, 2016 (the “Seventh
Amendment,,), that certain Eighth Amendment to Purchase Agreement dated as of November 18, 2016
(the “Eighth Amendment,), that certain Ninth Amendment to Purchase Agreement dated as of
December 16, 2016 (the “Ninth Amendment,), and that certain Tenth Amendment to Purchase
Agreement dated as of June 16, 2017 (the “Tenth Amendment,) (collectively, the “Agreement, ), for
the purchase of the real property commonly known as “Lot 2,, and “Lot 3,, located at LaGrange Road and
Ogden Avenue within Gordon Park, LaGrange, Illinois, and consisting of an approximately 2.82 acres
parcel of land, as more particularly described on Exhibit A to the Agreement, together with all
easements, appurtenances and hereditaments thereto;

WHEREAS, pursuant to that certain letter dated as of February 17, 2016, Purchaser exercised
its right under Section 2.2.2(a)(i) of the Agreement to extend the Approval Period to April 22, 2016,
which Approval Period was further extended to May 20, 2016 by the First Amendment, and to June 22,
2016 by the Second Amendment, and to July 15, 2016 by the Third Amendment, and to August 19, 2016
by the Fourth Amendment, and to September 16, 2016 by the Fifth Amendment, and to October 21, 2016
by the Sixth Amendment, and to November 18, 2016 by the Seventh Amendment, and to December 16,
2016 by the Eighth Amendment, and to June 23, 2017 by the Ninth Amendment, and to July 24, 2017 by
the Tenth Amendment; and

WHEREAS, Seller and Purchaser desire to amend the Agreement to further extend the
Approval Period, all as more particularly provided herein below.

AGREEMENT

NOW, THEREFORE, in consideration of the agreements set forth below and other good and
valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Seller and
Purchaser agree as follows:

1. Capitalized Terms. Unless otherwise expressly defined herein, all capitalized terms used
herein shall have the same meanings given to such terms in the Agreement.

LP 12636010.1 \40865-101294
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2. Extension of Approval Period. The Approval Period is hereby extended to September
22, 2017, provided that Purchaser shall deposit an additional $5,000 dollars as Earnest Money on or
before July 28, 2017, which additional deposit shall be non-refundable to Purchaser (except in the case of
a Seller default or a failure by Seller to satisfy the conditions in Section 6.1) but shall be applied to the
Purchase Price at Closing.

3. Ratification. Except as hereby amended, the Agreement shall continue in full force and
effect.
4. Counterparts. This Amendment may be executed in two or more counterparts, all of

which shall, upon execution and delivery of identical counterparts by each party, constitute a single
agreement. To facilitate execution and delivery of this Amendment, the parties hereto may execute and
exchange by telephone facsimile or electronic mail (email) executed counterparts of the signature pages.

s. Successors and Assigns. The covenants, agreements, terms and conditions contained in
this Amendment shall bind and inure to the benefit of the parties hereto and their respective successors
and permitted assigns.

6. Authority. The person executing this Amendment on behalf of each party hereto is duly
authorized to execute and deliver this Amendment on behalf of such party.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective

SELLER:

PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized
and existing under the laws of the State
of Illinois

T, S
‘By: J_ /{lnv ‘ LA, ‘A‘-_’A -

Name: D’e{/ﬁﬂ/ Bi%/ﬂ K

Title: az\ff i vve % e M\D@h

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an HNlinois limited liability company

By:

Name:

Title:
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IN WITNESS WHEREQF, the parties hereto have executed this Amendment as of the Effective
Date.

SELLER:
PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized

and existing under the laws of the State
of 1ilinois

By:

Name:

Title:

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an [llinois limited tiability company

By: L.% 9/

. .
Name: j—fb’\amg_ E. FI l‘\n‘j
Title: <o
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TWELFTH AMENDMENT TO PURCHASE AGREEMENT

This TWELFTH AMENDMENT TO PURCHASE AGREEMENT (this “Amendment”) is
made as of the__22nd day of September, 2017 (the “Effective Date™), by and between the PARK
DISTRICT OF LAGRANGE, a body politic and corporate organized and existing under the laws of the
State of Illinois (“Seller”) and PATHWAY ACQUISITIONS, LLC, an Illinois limited liability

company (“Purchaser”).
RECITALS

WHEREAS, Seller and Purchaser entered into that certain Purchase Agreement dated as of
August 24, 2015, as amended by that certain First Amendment to Purchase Agreement dated as of April
21, 2016 (the “First Amendment”), that certain Second Amendment to Purchase Agreement dated as of
May 19, 2016 (the “Second Amendment”), that certain Third Amendment to Purchase Agreement dated
as of June 20, 2016 (the “Third Amendment”), that certain Fourth Amendment to Purchase Agreement
dated as of July 15, 2016 (the “Fourth Amendment™), that certain Fifth Amendment to Purchase
Agreement dated as of August 19, 2016 (the “Fifth Amendment”), that certain Sixth Amendment to
Purchase Agreement dated as of September 15, 2016 (the “Sixth Amendment”), and that certain Seventh
Amendment to Purchase Agreement dated as of October 20, 2016 (the “Seventh Amendment”), that
certain Eighth Amendment to Purchase Agreement dated as of November 18, 2016 (the “Eighth
Amendment”), that certain Ninth Amendment to Purchase Agreement dated as of December 16, 2016
(the “Ninth Amendment”), and that certain Tenth Amendment to Purchase Agreement dated as of June
16, 2017 (the “Tenth Amendment”), and that certain Eleventh Amendment to Purchase Agreement dated
as of July 24, 2017 (the “Eleventh Amendment”), (collectively, the “Agreement”), for the purchase of
the real property commonly known as “Lot 2” and “Lot 3” located at LaGrange Road and Ogden Avenue
within Gordon Park, LaGrange, Illinois, and consisting of an approximately 2.82 acres parcel of land, as
more particularly described on Exhibit A to the Agreement, together with all easements, appurtenances
and hereditaments thereto;

WHEREAS, pursuant to that certain letter dated as of February 17, 2016, Purchaser exercised its
right under Section 2.2.2(a)(i) of the Agreement to extend the Approval Period to April 22, 2016, which
Approval Period was further extended to May 20, 2016 by the First Amendment, and to June 22, 2016 by
the Second Amendment, and to July 15, 2016 by the Third Amendment, and to August 19, 2016 by the
Fourth Amendment, and to September 16, 2016 by the Fifth Amendment, and to October 21, 2016 by the
Sixth Amendment, and to November 18, 2016 by the Seventh Amendment, and to December 16, 2016 by
the Eighth Amendment, and to June 23, 2017 by the Ninth Amendment, and to July 24, 2017 by the Tenth
Amendment; and to September 22, 2017 by the Eleventh Amendment; and

WHEREAS, Seller and Purchaser desire to amend the Agreement to further extend the Approval
Period, all as more particularly provided herein below.

AGREEMENT

NOW, THEREFORE, in consideration of the agreements set forth below and other good and
valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Seller and

Purchaser agree as follows:

1. Capitalized Terms. Unless otherwise expressly defined herein, all capitalized terms used
herein shall have the same meanings given to such terms in the Agreement.
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2. Extension of Approval Period. The Approval Period is hereby extended to November 21,
2017, provided that Purchaser shall deposit an additional $5,000 dollars as Earnest Money on or before
September 29, 2017, which additional deposit shall be non-refundable to Purchaser (except in the case of
a Seller default or a failure by Seller to satisfy the conditions in Section 6.1) but shall be applied to the
Purchase Price at Closing.

3. Ratification. Except as hereby amended, the Agreement shall continue in full force and
effect.
4. Counterparts. This Amendment may be executed in two or more counterparts, all of

which shall, upon execution and delivery of identical counterparts by each party, constitute a single
agreement. To facilitate execution and delivery of this Amendment, the parties hereto may execute and
exchange by telephone facsimile or electronic mail (email) executed counterparts of the signature pages.

5. Successors and Assigns. The covenants, agreements, terms and conditions contained in
this Amendment shall bind and inure to the benefit of the parties hereto and their respective successors
and permitted assigns.

6. Authority. The person executing this Amendment on behalf of each party hereto is duly
authorized to execute and deliver this Amendment on behalf of such party.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREQPF, the parties hereto have executed this Amendment as of the Effective

Date.

4851-0208-0080, v |

SELLER:

PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized and

existing under the lawsyljng Hlinois
Ay ' .
By: € _. —" =

Name: R  TLics,a (

Title: H6E00 A€ DiRrecxyn

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an Illinois limited liability company

By: i - -

Name:

Title:
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective

Date.

4851-0208-0080, v. 1

SELLER:

PARK DISTRICT OF LAGRANGE,

a body politic and corporate organized and
existing under the laws of the State of Illinois

By:

Name:

Title:

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an Hlinois limited liability company

d o
By -
Name: 6-woma E. Fin:g

Title: < <o
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This THIRTEENTH AMENDMENT TO PURCHASE AGREEMENT (this “Amendment*)
ismade as of the 20 day of November, 2017 (the “Effective Date™), by and between the
PARK DISTRICT OF LAGRANGE, a body politic and corporate organized and existing under the
laws of the State of Iltinois (“Seller”) and PATHWAY ACQUISITIONS, LLC, an Illinois limited

lability company (“Purchaser”).

WHEREAS, Seller and Purchaser entered into that certain Purchase Agreement dated as of
August 24, 2015, as amended by that certain First Amendment to Purchase Agreement dated as of April
21, 2016 (the “First Amendment”), that certain Second Amendment to Purchase Agrecment dated as of
May 19, 2016 (the “Second Amendment”), that certgin Third Amendment to Purchase Agreoment dated
as of June 20, 2016 (the “Third Amendment”), that certain Fourth Amendment to Purchase Agreement
dated as of July 15, 2016 (the “Fourth Amendment™), that certain Fifih Amendment to Purchase
Agrecment dated as of August 19, 2016 (the “Fifth Amendment”), that certain Sixth Amendment to
Pyrchase Agreement dated as of September 15, 2016 (the “Sixth Amendment™), and that certain Seventh
Amendment to Purchase Agreement dated as of October 20, 2016 (the “Seventh Amendment”), that
certain Eighth Amendment to Purchase Agreement dated as of November 18, 2016 (the “Eighth
Amendment”), that certain Ninth Amendment to Purchase Agreement dated as of December 16, 2016
(the “Ninth Amendment™), and that certain Tenth Amendment to Purchase Agreement dated as of June
16, 2017 (the “Temth Amendment”), and that certain Eleventh Amendment o Purchase Agreement dated
as of July 24, 2017 (the “Eleventh Amendment™), and that certain Twelfth Amendment to Purchase
Agroement dated es of September 22, 2017 (the “Twelfth Amendment”) (collectively, the
“Agreement”), for the purchase of the real property commonly known as “Lot 27 and “Lot 3” located at
LaGrange Road and Ogden Avenne within Gordon Park, LaGrange, Illinois, and consisting of an
approximately 2,82 acres parcel of land, as more partioularly described on Exhibit A to the Agreement,
together with all easements, appurtenances and hereditaments thereto;

WHEREAS, pursuant to that certain letter dated as of February 17, 2016, Purchaser exercised its
right under Section 2.2, 2(8)(#): of the Agreement to extend the Approval Period to April 22, 2016, which
Approval Period was further extended to May 20, 2016 by the First Amendment, and to June 22, 2016 by
the Second Amendment, and to July 15, 2016 by the Third Amendment, and to August 19, 2016 by the
Fourth Amendment, and to September 16, 2016 by the Fifth Amendment, and to October 21, 2016 by the
Sixth Amendment, and to November 18, 2016 by the Soventh Amendment, and to December 16, 2016 by
the Eighth Amendment, and to June 23, 2017 by the Ninth Amendment, and to July 24, 2017 by the Tenth
Amendment; and to September 22, 2017 by the Eleventh Amendment; and to November 21, 2017 by the

Twelfth Amendment: and

WHEREAS, Seller and Purchaser desire to amend the Agreement to further extend the Approval
Period, all as more particularly provided herein below.

AGREEMENT

NOW, THEREFORE, in consideration of the agreements set forth below and other good and
valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Seller and
Purchaser agres as follows:

1 Capitalized Terms. Unless otherwise expressly defined herein, all capitalized terms used
herein shall have the same meanings given o such terms in the Agreement.
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sion nproval Period. The Approval Period is hereby extended from November
21, 2017 ¢ to Deeember 22, 2017 Purchaser shall have no obligation to deposit additional non-refundable
Earnest Money in connection with this extension,

3. Ratification. Except as hereby amended, the Agreement shall continue in full force and
effect,

4, Counterparts. This Amendment may be executed in two or more counterpaﬁs, all of

which shall upon execution and delivery of identical comterparts by each party, constitute a single
agreement. To facilitate execution and delivery of this Amendment, the parties hersto may execute and
exchange by telephone facsimile or electronic mail (email) executed counterparts of the signature pages.

5. W The covenants, agreements, terms and conditions contained in
this Amendment shall bind and inure to the benefit of the parties hereto and their respective successors
and permitted assigns.

[X Authority. The person executing this Amendment on behalf of each party hereto is duly
authorized to execute and deliver this Amendment on behalf of such party..

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOQF, the parties hereto have exeouted this Amendment as of the Effective
Date.

PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized and
existing under the laws of the State oii Dlinois

LURCHASER:
PATHWAY ACQUISITIONS, LLC,
an Ilinois limited liability company
By:
Name: Jerome Finis
Title: CEQ e
4832-5238-6388, v, 2 ;
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FOURTEENTH AMENDMENT TO PURCHASE AGREEMENT

This FOURTEENTH AMENDMENT TO PURCHASE AGREEMENT (this “Amendment™)
is made as of the 20™ day of December, 2017 (the “Effective Date”), by and between the PARK
DISTRICT OF LAGRANGE, a body politic and corporate organized and existing under the laws of the
State of Illinois (“Seller”) and PATHWAY ACQUISITIONS, LLC, an Illinois limited liability
company (“Purchaser”).

RECITALS

WHEREAS, Seller and Purchaser entered into that certain Purchase Agreement dated as of
August 24, 2015, as amended by that certain First Amendment to Purchase Agreement dated as of April
21, 2016 (the “First Amendment”), that certain Second Amendment to Purchase Agreement dated as of
May 19, 2016 (the “Second Amendment”), that certain Third Amendment to Purchase Agreement dated
as of June 20, 2016 (the “Third Amendment”), that certain Fourth Amendment to Purchase Agreement
dated as of July 15, 2016 (the “Fourth Amendment™), that certain Fifth Amendment to Purchase
Agreement dated as of August 19, 2016 (the “Fifth Amendment”), that certain Sixth Amendment to
Purchase Agreement dated as of September 15, 2016 (the “Sixth Amendment™), and that certain Seventh
Amendment to Purchase Agreement dated as of October 20, 2016 (the “Seventh Amendment”), that
certain Eighth Amendment to Purchase Agreement dated as of November 18, 2016 (the “Eighth
Amendment™), that certain Ninth Amendment to Purchase Agreement dated as of December 16, 2016
(the “Ninth Amendment”), and that certain Tenth Amendment to Purchase Agreement dated as of June
16, 2017 (the “Tenth Amendment”), and that certain Eleventh Amendment to Purchase Agreement dated
as of July 24, 2017 (the “Eleventh Amendment”), and that certain Twelfth Amendment to Purchase
Agreement dated as of September 22, 2017 (the “Twelfth Amendment”), and that certain Thirteenth
Amendment to Purchase Agreement dated as of November 21, 2017 (the “Thirteenth Amendment”)
(collectively, the “Agreement”), for the purchase of the real property commonly known as “Lot 2” and
“Lot 3” located at LaGrange Road and Ogden Avenue within Gordon Park, LaGrange, Illinois, and
consisting of an approximately 2.82 acres parcel of land, as more particularly described on Exhibit A to
the Agreement, together with all easements, appurtenances and hereditaments thereto;

WHEREAS, pursuant to that certain letter dated as of February 17, 2016, Purchaser exercised its
right under Section 2.2.2(a)(i) of the Agreement to extend the Approval Period to April 22, 2016, which
Approval Period was further extended to May 20, 2016 by the First Amendment, and to June 22, 2016 by
the Second Amendment, and to July 15, 2016 by the Third Amendment, and to August 19, 2016 by the
Fourth Amendment, and to September 16, 2016 by the Fifth Amendment, and to October 21, 2016 by the
Sixth Amendment, and to November 18, 2016 by the Seventh Amendment, and to December 16, 2016 by
the Eighth Amendment, and to June 23, 2017 by the Ninth Amendment, and to July 24, 2017 by the Tenth
Amendment; and to September 22, 2017 by the Eleventh Amendment; and to November 21, 2017 by the
Twelfth Amendment; and to December 22, 2017 by the Thirteenth Amendment; and

WHEREAS, Seller and Purchaser desire to amend the Agreement to further extend the Approval
Period, all as more particularly provided herein below.

AGREEMENT

NOW, THEREFORE, in consideration of the agreements set forth below and other good and
valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, Seller and
Purchaser agree as follows:
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1. Capitalized Terms. Unless otherwise expressly defined herein, all capitalized terms used

herein shall have the same meanings given to such terms in the Agreement.

2 Extension of Approval Period. The Approval Period is hereby extended from December
22, 2017 to January 21, 2018. Purchaser. shall have no obligation to deposit additional non-refundable
Earnest Money in connection with this extension.

3. Ratification. Except as hereby amended, the Agreement shall continue in full force and
effect.
4. Counterparts. This Amendment may be executed in two or more counterparts, all of

which sﬁxll, upon execution and delivery of identical counterparts by each party, constitute a single
agreement. To facilitate execution and delivery of this Amendment, the parties hereto may execute and
exchange by telephone facsimile or electronic mail (email) executed counterparts of the signature pages.

5. Successors and Assigns. The covenants, agreements, terms and coriditions contained in
this Amendment shall bind and inure to the benefit of the parties hereto and their respective successors

and permitted assigns.

6. Authority. The person executing this Amendment on behalf of each party hereto is duly

authorized to execute and deliver this Amendment on behalf of such party.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the Effective

Date.
SELLER:

PARK DISTRICT OF LAGRANGE,

a body politic and corporate organized and
existing under the laws o{ the State of Tllinois

— ~
By: ,!7.1:2,,_1 ol g _.-:

Name: De;twu 751‘£§ fQN—-f

Title: TXeer1 [ur ‘b:t? e P XOR RN

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an Illinois limited liability company

By:

Name:

Title:

4838-3847-2025, v. 2
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IN WITNESS WHEREGOF, the parties hereto have executed this Amendment as of the Effective

Date.

4838-3847-2025, v. 2

PARK DISTRICT OF LAGRANGE,
a body politic and corporate organized and
existing under the laws of the State of Illinois

By:

Name:

Title:

PURCHASER:

PATHWAY ACQUISITIONS, LLC,
an 1llinois limited liability company

By: W

Name: Jerome E. Finis

Title: CEO

Page 3 of 3




.

J



Section 8

BOARD
BUSINESS






o= = -7

NOILVA3T3 1S3M

e e e s 4 m====
1 | 1 1
B =
] i )
1 1 1
1 ] )
I 1 !
an I [
- 1 1 1
1
! N
" = EF TR < e
! R e 3 3
]
m TR | =
! o 32019 "INOD [ avIH3A0
) & V4 LS+, WNOLLD3S
! S NN
i i) 13316
m -¢|_~ REEere -5
“ B
i f
i - p—
i
1
1
| |
“ S319NIHG
! SeVIDd3a
[}
1
1
1
1
1
1
'
]
{
1
1
1
1
1
4

Yled uopiog) Ul SUNoY ||leqpueH JO apIs JSOAN
USIA S,A 10} pays maN pasodoud



0= = 2

NOILVATTE HLAON

lllllllllllllllllllllllllllll

lllllllllllllllllllllllllllll

EY
x
N
) & ul
DR LY
@
v
[+ 3
]

uE_sSl_ <
dn=1108 =

W=Sh




NOILVYA3T3




EXIST'G CONC PAVEMENT

. A0 4-0 &'-0" .
| |
L P —=——r =
S
Q Ny |
= v é Q NEW CONC SIDEWALK :2
. 3 |
E"!rsgé j 8 ROLL-UP DOOR
» % “ 2 A | 5
|
Q 6 e’ | 22 S
{ g s o] T KO g xnce :
° :
Q g .
O O@E O o | Vol A A I IS I I SIS TSI, )
SRAN 4
2N D o ya 2 [0 I 1
VOD 0 a 4 | — - T T =
T YR 7 BN ] |
S § ! 2 %
] g N B v HANDBALL
z |
L — ]
|
A L LTI
: RIS AL LIS IS5, P3|
7
I
| % STORAGE %
| 7 CONC, =
N
72 5
3 2
5
4-0 0'-0" e
NEW CONC SIDEWALK
EXIST'G
EELCT,
FANELA[

FIRST FLOOR PLAN

4 o -0



Q-* D|S7;9

7
A\ A
N
ngrof‘\% °

PDLG mission statement:

"Our mission is to provide quality recreation programs, facilities, and
parks that enhance the health, happiness, and quality of life of park
district residents and program participants”

Goals for 2“017/2018

1. Provide clean, safe, attractive parks and facilities

2. Provide programs that improve the health and quality of life in
our community

3. Maximize benefits to our residents with the funds we receive

4. Provide a work environment which maximizes the productivity and

enthusiasm of our professional staff
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MINUTES

VILLAGE OF LA GRANGE
BOARD OF TRUSTEES MEETING
Village Hall Auditorium
53 South La Grange Road
La Grange, IL 60525

Monday, February 12, 2018 - 7:30 p.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

The Board of Trustees of the Village of La Grange regular meeting was called to order at
7:30 p.m. by Village President, Thomas Livingston. On roll call, as read by Village
Clerk John Burns, the following were:

PRESENT: Trustees Amett (arrived at 7:35 p.m.), Gale, Kotynek, McCarty, and
Holder with President Livingston presiding.

ABSENT: Trustee Kuchler

OTHERS:  Village Manager Andrianna Peterson
Assistant Village Manager Zachery Creer
Village Attorney Mark Burkland
Public Works Director Ryan Gillingham
Community Development Director Charity Jones
Finance Director Lou Cipparrone
Police Chief Kurt Bluder
Fire Chief Don Gay

President Livingston asked Village Clerk John Burns to lead the audience in reciting the
pledge of allegiance.

PRESIDENT’S REPORT

President Livingston thanked Public Works for their snow removal efforts over the past
several days. He noted that the recent snow events reached historic levels and expressed
appreciation for the hard work.

President Livingston noted that tonight the Village Board would be discussing capital
projects. He noted that the Village has reached an encouraging milestone in that for the
past eight months, water accountability has been in the 80-85% range, including a rate of
over 90% in September. The information is encouraging but the Village remains vigilant,
focusing on investing in our aging infrastructure.
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President Livingston announced that the CEDC met on February 1, and discussed several
economic development initiatives. He asked Community Development Director Charity
Jones to provide an overview regarding the meeting.

Community Development Director Jones reported that the CEDC recommended several
new strategies to promote the Village-funded valet program, which provides free valet
service on Friday and Saturday evenings for anyone visiting downtown La Grange. Staff
has prepared a promotional flyer, over 6,000 copies of which are being distributed by
local restaurants. A social media campaign will be rolled out later this month, and the
Village will be using other traditional communication tools such as the newsletter to
promote the free valet program.

Ms. Jones reported that the CEDC reviewed a draft RFP for the selection of a consultant
to assist the Village in the development of a brand strategy and visual identity. The brand
strategy will define the key attributes that make La Grange unique and clearly articulate
how La Grange distinguishes itself from other communities. The strategy will provide a
framework for decision making that will help make the Village make the most of limited
resources and focus on delivering on La Grange’s distinctive promise. The brand
strategy and visual identity will also help shape the upcoming update of the Village
website and other communication materials.

Ms. Jones stated the CEDC discussed recent business recruitment efforts that staff have
undertaken in coordination with local property owners, including the distribution of a
flyer highlighting some of our available restaurant spaces that was sent to over 20 area
brokers. Downtown first floor vacancy rates are below the Chicago area average and in
line with similar downtowns (our peer communities). The CEDC also heard updates of
the 13 new businesses that opened in La Grange since August and the 3 new restaurants
that will be opening soon (Clever Fig, Aodake Ramen, and Forbidden Noodles).

Ms. Jones also reported that the La Grange Business Association has partnered with the
Village and La Grange restaurants for Restaurant Week from February 28 to March 8.
Various restaurants in downtown La Grange will be offering special menus. Residents
are encouraged to attend.

President Livingston announced that a Budget Workshop will be held on Saturday,
March 10 at 8 a.m. in the lower level conference room of the Village Hall. This is the
final component of the budget development process. A draft document will be available
at Village Hall and the Library; and posted, along with the Village Manager’s message,
on the Village’s website in advance of the meeting. Everyone is invited to attend and
participate in the discussion.

MANAGER’S REPORT

Village Manager Andrianna Peterson reported that the last day for the Village to accept
voter registration or transfers of registration for the March 20, 2018 Gubernatorial
Primary Election is Tuesday, February 20 by mail and March 4 online. Residents may
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register to vote online at the Illinois State Board of Elections website at
www.elections.il.gov with a Driver’s License or State I.D. Early voting will take place
March 5 through March 19 at select sites including the Hodgkins Village Hall.
Additional information is available on the Village’s website or by calling Cook County at
312-603-0906.

Ms. Peterson announced that the Village Hall will be closed on Monday, February 19,
2018 in recognition of President’s Day. A full complement of public safety personnel
will be available in the event of an emergency. Regular Village Hall office hours will
resume on Tuesday, February 20, 2018 at 8:30 a.m.

Ms. Peterson announced that staff will facilitate a Capital Projects Workshop during the
Board meeting tonight. With the pérmission of President Livingston this item was moved
to the end of the Agenda.

PUBLIC COMMENTS REGARDING AGENDA ITEMS

Terry Lubenkov, 713 Mason Drive, a 30 year resident, asked that the Village consider
enforcing codes for Edgewood Avenue between 47% Street and 52™ Street. She noted
that the road is in need of repair and is less than the 31 feet width required. She stated
that the La Grange Hospital and the La Grange Country Club should work with the
Village to help improve the road.

President Livingston thanked Ms. Lubenkov for her passion for the Village. He stated
that the reconstruction of Edgewood Avenue has been considered and a cost estimate has
been prepared. The Village has applied for grants for the roadway but has not been
selected. He indicated that tonight the Village Board will be considering capital needs in
the context of planning and budgeting.

CONSENT AGENDA AND VOTE
A. Ordinance — Variation — Front Yard for Porch / Jill and Bill Nelson, 429 S. Park Rd.

B. Material Purchase — Spring Flower Planting Program
C. Ordinance — Disposal of Forfeited and Surplus Property — Police Department
D

. Minutes of the Village of La Grange Board of Trustees Regular Meeting, Monday,
January 22, 2018.

E. Consolidated Voucher 180212.
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Trustee McCarty thanked the applicant and stated that although he will vote affirmative
for the variation request this evening, in the future he requested that variations of this
type be considered on the current business portion of the agenda.

A motion was made by Trustee Holder to approve the Consent Agenda, seconded by
Trustee Arnett.

Approved by a roll call vote:

Ayes: Trustees Arnett, Gale, Holder, Kotynek, and McCarty
Nays: None
Absent:  Trustee Kuchler

CURRENT BUSINESS

A. Ordinance — Text Amendments Relating to Articles IIL, IV, V, VI, IX, XII, and XVI
of the La Grange Zoning Code Proposed by Village Staff — Referred to Trustee
Holder

President Livingston asked Trustee Holder to introduce an ordinance for text
amendments relating to Articles IIL, IV, V, VI, IX, XII, and XVI of the La Grange Zoning
Code proposed by staff.

Trustee Holder explained as part of a yearly review of the La Grange Zoning Code, staff
has identified several sections of code for amendments. The majority of the proposed
amendments are intended to aid in consistent enforcement of current zoning regulations
by clarifying portions of the Zoning Code. Additional amendments reflect changes to
current zoning requirements.

Some of the proposed changes include the addition of General Contractors to the
allowable uses in the C-3 District, revisions to the requirements for Optical Goods Stores,
restricting certain uses within the Miscellaneous Personal Services use category in the O-
1 district, revising fence construction requirements related to aesthetics, a reorganization
and clarification of the current requirements related to financial uses in the C-3L District,
and a change in the definition of porch.

Trustee Holder made a motion to approve the ordinance, seconded by Trustee McCarty.
Trustee McCarty inquired as to why the definition of porch is proposed to be updated.
Community Development Director Jones responded that the code did not include the
definition of porch which has been a cause of ambiguity in the past between structures
such as stoops, covered entries, or a front porch. With the differentiation proposed by the

Plan Commission, it will be simpler to approve architectural choices and changes.

Trustees discussed the definition of porch. After that discussion, Trustee Holder revised
his motion, with a second by Trustee Kotynek, to approve the ordinance regarding text
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amendments relating to Articles III, IV, V, VI, IX, XII, and XVI of the La Grange Zoning
Code proposed by Village staff except for the definition of porch which will read “A one
story roofed structure attached to the plane of the building with at least one unenclosed
side.”

Approved by a roll call vote:

Ayes: President Livingston and Trustees Holder, Kotynek, and McCarty
Nays: Trustees Arett and Gale
Absent: Trustee Kuchler

B. Stone Avenue Train Station — Pedestrian Access Improvements — (1) Resolution —
Approving an Intergovernmental Agreement (2) Agreement — Village / IDOT
Funding Agreement for Federal Participation (3) Engineering Services Agreement —
Phase III Construction Engineering Services — Referred to Trustee Kotynek

President Livingston asked Trustee Kotynek to introduce information regarding the Stone
Avenue Train Station Pedestrian Access Improvements which include a resolution
approving an intergovernmental agreement, an agreement between the Village and IDOT
regarding funding for Federal Participation and an engineering services agreement for
Phase III Construction engineering services.

Trustee Kotynek explained that in 2012, the Village worked with the Regional
Transportation Authority through its Technical Assistance Program to develop a plan to
improve connectivity and accessibility near and to the Stone Avenue Train Station. In
addition to the RTA, the plan was developed in concert with the Burlington Northern
Santa Fe Railroad, Metra, Chicago Metropolitan Agency for Planning (CMAP), Illinois
Commerce Commission and Active Transportation Alliance.

The final plan included a number of suggested pedestrian and mobility improvements in
the vicinity of the Stone Avenue Train Station. The scope of work includes improved
interconnectivity between the platforms, station, Burlington Avenue, Brainard Avenue
and Hillgrove Avenue; ADA improvements; removing the “kiss and ride” on Hillgrove
Avenue and replacing it with diagonal parking; and increased bicycle parking on both
sides of the tracks.

The project is funded 100% by grants in the amount of $1,395,000 from CMAQ, RTA
and the West Suburban Mass Transit District. The project scope, IDOT letting process,
recommendation and scope of services for construction engineering and information
regarding required agreements with IDOT and Thomas Engineering Group were
provided.

Trustees asked questions regarding the engineering budget, on-site hours and the IDOT
reimbursement process.
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A motion was made by Trustee Kotynek and seconded by Trustee McCarty to approve
the Stone Avenue Train Station — Local Agency Agreement for Federal Participation in
the amount of $1,012,000 and a Construction Engineering Services Agreement for
Federal Participation in an amount not to exceed $156,667.

Approved by a roll call vote:

Ayes: Trustees Arnett, Gale, Holder, Kotynek and McCarty
Nays: None
Absent:  Trustee Kuchler

A motion was made by Trustee Kotynek and seconded by Trustee Holder to approve the
Stone Avenue Train Station — Resolution approving an Intergovernmental Agreement
with the State of Illinois and Appropriating Funds in the amount of $253,000 for the
Stone Avenue CMAQ Project.

Approved by a roll call vote:

Ayes: Trustees Amett, Gale, Holder, Kotynek and McCarty
Nays: None '
Absent:  Trustee Kuchler

7. PUBLIC COMMENTS REGARDING MATTERS NOT ON THE AGENDA

None.
8. TRUSTEE COMMENTS

Trustee Kotynek commented on the record snowfall and recognized Public Works
Director Ryan Gillingham and all Public Works employees. He thanked them for
working around the clock and noted their service was appreciated.

Trustee McCarty commented on a recent article in the Illinois Municipal League
regarding branding and marketing initiatives for a successful downtown. He noted that
the Village has been taking many of those steps for a long time and thanked both staff
and the LGBA for their contributions.

CAPITAL PROJECTS WORKSHOP

President Livingston noted that the Capital Projects Workshop is a key component of the
annual budget development process. President Livingston asked Village Manager
Andrianna Peterson to introduce the topic and give a brief overview of the Capital
Improvement Plan.
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Ms. Peterson reported that although the Capital Projects Fund reflects a deficit fund
balance at the end of FY2019-20, there is a surplus fund balance in FY2020-21 or reserve
of approximately $1,500 at the end of the five year budget period, demonstrating the
ability to fund the identified projects over this time period. The proposed plan for capital
improvements demonstrates a continued emphasis on the maintenance and replacement
of the Village’s aging infrastructure. Staff presented a proposal which will increase
funding for neighborhood street improvements while still maintaining a pay-as-you-go
funding methodology. The Capital Improvements plan has also been designed to execute
on the strategic priorities identified by the Village Board.

CAPITAL PROJECTS FUND

Public Works Director Ryan Gillingham provided a status report regarding current capital
projects and projects recommended by staff in the future. As part of the ongoing effort to
address aging infrastructure, a recommendation to reallocate the current pay-as-you-go
funding previously identified for the Maple Avenue Relief Sewer to street resurfacing
projects was presented. This shift in funding results in the Village resurfacing twice as
many streets as previously identified / budgeted.

Throughout Director Gillingham’s report, general questions were asked by individual
members of the Village Board to ascertain a better understanding of projects and/or
project scope. Mr. Gillingham responded to Board inquires relevant to the La Grange
Road Corridor Improvements project, flashing pedestrian beacons, 50/50 Sidewalk
Improvement program, 50% Street storm water project, SSA’s for sidewalks, increased
funding for neighborhood street projects while maintaining the pay-as-you-go funding
methodology, and funding for improvements in the Edgewood neighborhood.

Staff was directed to apply for funding through the Cook County grant program for
Edgewood Avenue for a second time.

WATER FUND

Director Gillingham presented this item which included a status report of water system
improvements for Fiscal Year 2017-2018 as well as recommendations for Fiscal Year

2018-2019.

Mr. Gillingham reported that for the last eight months, water accountability has averaged
88.5%. The increased water accountability decreases operational expenses for water
purchases from McCook. In order for the Water Fund to continue to 1) fund the increase
in water main replacement as part of the neighborhood street resurfacing program; 2)
fund ongoing operations including potential water rate increases from Chicago; 3)
continue to replace mains; and 4) rebuild / maintain reserves; a water rate increase in the
next two fiscal years is proposed in the amount of 7.5% each. The cost to homeowners is
anticipated to be approximately $10 per bi-monthly period.
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President Livingston noted that with the current pay as you go methodology, the Village
must occasionally reallocate funds to address pressing issues. He noted that it is good
governance to replace water mains as needed at the same time as the neighborhood street
work is performed.

SEWER FUND

Director Gillingham presented this item which included a status report of sewer system
improvements for Fiscal Year 2017-2018 as well as recommendations for Fiscal Year
2018-2019.

In conjunction with work performed as a part of the neighborhood street program, a 7.5%
increase in the sewer rate is proposed for the next two years to fund related
improvements. The increase is expected to cost homeowners approximately $2 per bi-
monthly period.

President Livingston expressed his appreciation to the Village Board and staff for their
thoughtful planning.

Trustee McCarty expressed appreciation to staff. He suggested that the Village continue
to look at other options outside of the pay-as-you-go method and explore other sources of
revenue.

9. CLOSED SESSION

None

10. ADJOURNMENT
At 9:35 p.m. Trustee Holder made a motion to adjourn, seconded by Trustee Arnett.

Approved by a voice vote.

Thomas E. Livingston, Village President

ATTEST:

gy B i

John Burns, Village Clerk

Approved Date: February 26, 2018



MINUTES

VILLAGE OF LA GRANGE
BOARD OF TRUSTEES MEETING
Village Hall Auditorium
53 South La Grange Road
La Grange, IL 60525

Monday, February 26, 2018 - 7:30 p.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE
Village Clerk John Bumns stated that President Livingston is unable to attend the meeting.

The Board of Trustees of the Village of La Grange regular meeting was called to order at
7:30 p.m. by Village Clerk, John Burns. On roll call, as read by Village Clerk John
Burns, the following were:

PRESENT: Trustees Gale, Kotynek, Kuchler, McCarty, and Holder.
ABSENT: Trustee Amett and President Livingston

OTHERS: Village Manager Andrianna Peterson
Assistant Village Manager Zachery Creer
Village Attorney Mark Burkland
Public Works Director Ryan Gillingham
Community Development Director Charity Jones
Finance Director Lou Cipparrone
Police Chief Kurt Bluder
Fire Chief Don Gay

Village Clerk Burns acknowledged the presence of a quorum and asked if there was a
motion to elect Trustee Kuchler, senior trustee, as Chairperson Pro Tem. A motion was

made by Trustee Holder and seconded by Trustee McCarty to elect Trustee Kuchler
Chairperson Pro Tem.

Motion approved by a voice vote.

Chairperson Kuchler asked Village Clerk Burns to lead the audience in reciting the
pledge of allegiance.

PRESIDENT’S REPORT

Chairperson Kuchler announced that the award of the Certificate of Achievement for
Excellence in Financial Reporting from the Government Finance Officers Association
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(GFOA) was awarded to the Village for the 22" consecutive year. This is the highest
form of recognition in governmental accounting and financial reporting, and its
attainment represents a significant accomplishment by a governmental body and its
management. Chairperson Kuchler thanked Lou Cipparrone, Finance Director and Joe
Munizza, Assistant Finance Director for this signification accomplishment.

MANAGER'’S REPORT

Village Manager Peterson announced the upcoming Budget Workshop for operational
expenses on March 10™ at 8 am in the lower level conference room of Village Hall. She
invited everyone to attend and provide comments. In preparation for the meeting, the
preliminary budget documents will be available at the Village Hall and Library; and
posted along with the Village Manager’s message to the Village’s website by Friday
March 2™ for review by the public.

PUBLIC COMMENTS REGARDING AGENDA ITEMS

Neil James from the West Suburban County Solid Waste Agency (WCCSWA) thanked
the Board for their consideration of the Village’s continued participation in the
WCCSWA Regional Disposal Project (RDP). Mr. James informed the Village Board that
he would be available if they had any questions.

CONSENT AGENDA AND VOTE

A. Resolution — Ratification of Collective Bargaining Agreement Between
the Village of La Grange and the International Association of Firefighters

B. Resolution — Continued Support of and Participation in the West Cook
County Solid Waste Agency’s Regional Disposal Project

C. Minutes of the Village of La Grange Board of Trustees Regular Meeting,
Monday, February 12,2018

D. Consolidated Voucher 180226
Chairperson Kuchler asked to move items A and B to Current Business.

A motion was made by Trustee Holder and seconded by Trustee Kotynek to approve
Items C, and D of the Consent Agenda.

Approved by a 5 to 0 roll call vote:
Ayes: Trustees Gale, Holder, Kuchler, Kotynek, and McCarty

Nays: None
Absent: Trustee Arnett
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CURRENT BUSINESS

A. Resolution — Ratification of Collective Bargaining Agreement Between the
Village of La Grange and the International Association of Firefighters

Chairperson Kuchler thanked the firefighters for their cooperation, professionalism and
service. He also thanked the members of the Fire Department in attendance. Chairperson
Kuchler provided a brief overview of the terms of the proposed collective bargaining
agreement including 2.25% wage increases for each year of the four-year term, and an
amendment to the side letter ailowing for the Village and Union to continue to evaluate
the rank structure in the Fire Department.

Trustee McCarty echoed Chairperson Kuchler’s comments and thanked staff for their
work. He asked Finance Director Cipparrone if the Village budgeted for the retroactive
pay owed to the firefighters for the period since the contract expired.

Finance Director Cipparrone stated that the current budget accounted for the retroactive
pay from the date of the contract expiration in May, 2017.

A motion was made by Chairperson Kuchler and seconded by Trustee McCarty to
approve the Resolution as presented for discussion.

Approved by a 5 to 0 roll call vote:

Ayes: Trustees Gale, Holder, Kuchler, Kotynek, and McCarty
Nays: None
Absent: Trustee Amett

B. Resolution — Continued Support of and Participation in the West Cook County
Solid Waste Agency’s Regional Disposal Project

Chairperson Kuchler asked Trustee McCarty to introduce information regarding
continued support of and participation in the WCCSWA’s Regional Disposal Project.

Trustee McCarty explained that the Village has participated in the WCCSWA RDP since
1997. Under the RDP, the 17 participating members of the Agency jointly contract for
long-term solid waste transfer and disposal capacity. Due to the economies of scale that
are realized through the joint program, transfer, transport and disposal of waste is cost
competitive and price-stabilized. Additionally, the contract is structured to secure
guaranteed capacity at contracted facilities; give broad and comprehensive
indemnifications against potential environmental liability; and provide for regular
environmental audits.

The current RDP contract expires on December 31, 2018. In anticipation of the contract
expiration date, the WCCSWA formed a negotiating committee to consider an extension
of the current contract, request vendor proposals and negotiate a final contract with the
lowest-priced vendor.
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The agency requested a proposal from the current vendor, Republic Services, to
potentially extend the current contract. As proposed terms did not offer improvements
from the current contract, the Agency issued a Request for Proposals to other vendors.
On January 24, 2018, the WCCSWA's Executive Committee awarded a ten year contract
to Groot, the lowest priced vendor.

In addition to a significant reduction in transfer and disposal costs, the new RDP contract
with Groot also features price stability, convenient transfer station options, environmental
safeguards and potential new services for the processing of recyclables.

Trustee McCarty stated the importance of refuse removal to the operations of any
community and stated that the new RDP contract is another example of communities
working together to secure lower prices for their residents while providing quality
service.

Trustee Holder thanked staff and the WCCSWA for their work on securing rates that
were significantly lower than current rates.

Trustee McCarty thanked Neil James, Director of the WCCSWA, for his work with the
Environmental Quality Control Commission and his commitment to environmental
stewardship. He asked Mr. James to provide background on the WCCSWA.

Mr. James stated that 35 communities participate in the WCCSWA. The organization
started in 1989 to provide solid waste management for the region. The organization has
been successful in proving lower costs for solid waste disposal, ensuring price stability,
protecting the environment and providing environmental liability protection to member
communities. Mr. James provided information to the Village Board about ongoing
initiatives including sponsoring electronics recycling, household waste, and paper
shredding events. Mr. James also announced that the WCCSWA is currently working
with Cook County to provide permanent electronic waste recycling sites.

Trustee McCarty asked how the WCCSWA is funded.
Mr. James explained the funding used to be provided by fees assessed for the operation of
the Hillside Landfill, which closed in 2004. Currently, funding is provided from member

participation via the administrative fee on waste tonnage and dues from non-RDP
communities.

Chairperson Kuchler reiterated appreciation for the program and organization. He stated
that some residents are interested in starting a composting program in La Grange.

Mr. James stated that a composting program was recently started in Oak Park and they
are working with the community to help lower costs of the program.

Clerk Burns asked for more information about the paper shredding and e-waste programs.
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Mr. James stated that recent legislation by the State of Illinois requires counties to have
permanent sites for electronic waste or one day events. Cook County is submitting a plan
for review by the EPA which will go to bid at the end of the year. This program however
is expected to still have costs for certain items like televisions and monitors. The paper
shredding programs are also still in the planning stages.

A motion was made by Trustee McCarty and seconded by Trustee Holder to approve the
Resolution as presented.

Approved by a roll call vote:

Ayes: Trustees Gale, Holder, Kuchler, Kotynek, and McCarty
Nays: None
Absent: Trustee Arnett

7. PUBLIC COMMENTS REGARDING MATTERS NOT ON THE AGENDA
None.

8. TRUSTEE COMMENTS
None.

9. CLOSED SESSION
None

10.  ADJOURNMENT

At 7:59 p.m. Trustee McCarty made a motion to adjourn, seconded by Trustee Gale.

Approved by a voice vote. /v /ﬁ/

Thomas E. Livingston, Village President

ATTEST:

John Burns, Village Clerk
Approved Date: March 12, 2018






