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ABOUT STORYCORPS
Founded in 2003 by Dave Isay, StoryCorps has given people of all backgrounds and
beliefs, in thousands of towns and cities in all 50 states, the chance to record interviews
about their lives. The organization preserves the recordings in its archive at the
American Folklife Center at the Library of Congress, the largest single collection of
human voices ever gathered, and shares select stories with the public through
StoryCorps’ podcast, NPR broadcasts, animated shorts, digital platforms, and
best-selling books. These powerful human stories reflect the vast range of American
experiences, wisdom and values; engender empathy and connection; and remind us
how much more we have in common than what divides us.

“If we take the time to listen, we’ll find wisdom, wonder, and poetry in the
lives and stories of the people all around us…the ordinary people we find all
around us who, in their day-to-day acts of kindness, courage, and humanity,
embody the true spirit of our nation. 

StoryCorps is a project about permanence in an ever more disposable
society. It reminds us of what’s really important in the midst of all of life’s
distractions. It encourages us to connect despite endless temptations to
detach and disengage.”   -Listening Is an Act of Love, 2007

LISTEN
Listen to hundreds of stories online at storycorps.org/listen.

READ
Read our bestselling titles, Listening Is an Act of Love and Mom: A Celebration of
Mothers from StoryCorps.

WATCH
Watch our original animated shorts series at storycorps.org/animation.
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ABOUT ONE SMALL STEP
In this time of national divide and discord, we invite you to meet someone new - a
community member with different views than you, who you might never talk to otherwise -
for a simple, personal, 50-minute StoryCorps conversation.

The goal is to create opportunities for different residents in our community to get to know
each other and experience our common humanity through personal and potentially
relationship-building conversations.

Your willingness to engage in this kind of conversation
represents One Small Step that may help to disrupt the
deep divides that many are feeling in our country.
These conversations are not meant to be debates.
They’re an opportunity to learn about (and from)
someone different than you through the telling of the
personal stories that shaped who you both are.

Thank you for your willingness to take this step with us. This packet contains the guidelines
and resources you need to make the most of your One Small Step conversation
experience. 

“We at StoryCorps see clearly that our mission is more
important now than ever before.  Over the past 14
years StoryCorps has perfected a simple method for
helping people feel more connected and less alone;
for increasing hope and decreasing fear of the
other; for reminding us all of the inherent worth of
every person and every story.  But that work is just
beginning. “

– Dave Isay, Founder & President of StoryCorps  
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YOUR RECORDING APPOINTMENT: STEP-BY-STEP
Your One Small Step appointment will take up to an hour and a half, including ~50 minutes
of uninterrupted time to record a facilitated, personal conversation.

A few days before your recording, your Facilitator will meet with you individually to conduct
a “Tech Check” to ensure that the StoryCorps Virtual Recording platform works correctly on
your device.  On your One Small Step Recording Day, here’s what to expect:

Step 1 Step 2
MEET IN THE VIRTUAL RECORDING SPACE
Before your recording, your Facilitator will send you
a link to a Virtual Recording Room. From your
computer, click on the link and follow the steps on
the screen to enter the Virtual Recording Room.

WELCOME & ORIENTATION
Your Facilitator welcomes you and
your partner, overviews the process,
reviews the goals and ground rules
for your One Small Step conversation, and explains
their role as the Facilitator.

Step 3 Step 4
RECORD
When recording starts, the Facilitator prompts you

to introduce yourselves and discuss 4
“kick off” questions. After that,
explore more questions with your
partner and let the conversation
flow. (Tip: pick 2-3 questions in

advance from the Suggested Questions list in this
packet) Your Facilitator keeps time, takes notes,
asks follow up questions, and manages the
recording.

RELEASE FORMS
Next, the Facilitator explains your “release” options.
You decide whether you want to share it with our
station, StoryCorps and the Library of Congress.
There is no obligation to share. If you and your
partner don’t agree on a release, we default to
the more restricted preference. Your agency and
consent are our top priority: a copy of the Release
Form is included in this Packet for you to review
ahead of time if you wish.

Step 5 Step 6
THE DIGITAL “DATA SHEET”
The Facilitator walks you through a brief digital
form that asks for basic personal information such
as your name, address, contact info, and ethnic
background. All information is optional. This
information is for representation and research
purposes in the archive, and tells StoryCorps where
to email your copy of the recording.

PHOTOS (OPTIONAL)

With your permission, the Facilitator
takes “screenshot” photos of you
and your conversation partner.
These photos will be included in the
archive at the American Folklife Center at the
Library of Congress. StoryCorps will email you a
digital copy of your recording about 4-5 weeks
after the appointment.
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THE CONVERSATION ROADMAP
The goal of this experience is to help you and your conversation partner get personal.
Each of you can decide how much you want to share. During the discussion, your
Facilitator will ensure that you and your partner ask and answer key questions. They’re
also there to encourage you both to dig a little deeper.

If your partner reveals something that you’re curious about - even when this feels
personal - ask them: “Can you tell me more?” If you don’t want to say more, say “I’d
like to pass.” 
 
One Small Step Conversations start here, both participants ask and answer the
following:

1. What made you want to do this interview today? 
2. Read your partner’s bio out loud as written. What in the bio would you like to

know more about? Ask your partner. 
3. Who has been the most influential person in your life? What did they teach you?
4. Could you briefly describe, in your own words, your personal political values? 

Going deeper, ask your partner a question you already have in mind, or AT LEAST ONE
of the following:

5. Is there something about my beliefs that you don’t agree with but still respect?
6. Do you ever feel misunderstood by people with different beliefs than you (i.e. by

people from the “other side of the aisle”)? How so?
7. Do you ever feel troubled by people with the same beliefs as you (i.e. people

from your own “side of the aisle”) and how they communicate those beliefs to
others?

Closing questions, ask your partner AT LEAST ONE of the following:

8. Is there anything you learned about me today that surprised you? 
9. Was I who you expected me to be?
10. How can we come together after a pandemic and such a divisive election?
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MORE SUGGESTED QUESTIONS
These additional Suggested Questions for One Small Step may help you to identify
topics that you’d like to explore with your conversation partner:

GOING DEEPER:

● What did you think when you first read my bio?
● Was there a moment or experience in your life that helped shape your beliefs? 
● Is there anything you admire about people on “my side of the aisle”? 
● Is there someone you disagree with politically but still respect? If so, why?
● What is it that people say about “your side” that is most surprising or

unexpected? 
● Thinking about the future of the country, what are your fears or concerns?
● We might not have a “shared vision” for the future, but how would you begin to

think about a vision for a “future that we can both share?”
               

CLOSING QUESTIONS:

● What was your biggest concern coming into this interview/meeting me? Did that
change?

● Is there anything new you’ve learned from our conversation? 
● Do you think there's anything we agree on?
● What are you proudest of?
● How would you like to be remembered?
● Is there anything else you wanted to ask me today but didn’t get the chance?
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THINGS TO CONSIDER
How much are we supposed to “talk politics?” It’s totally ok to articulate your beliefs – that’s
how you’ll recognize the ways in which you and your partner are different. But remember: these
conversations are NOT to debate or convince. The goal of One Small Step is to help you
connect as people, and you can’t get very far if you’re stuck analyzing the merits of specific
politics, policies or candidates. Instead of debating politics, reflect together about the
role/impact that American politics has played in your actual, individual lives. How has it
impacted your relationships, your identity, and your dreams for the future? The One Small Step
experience is most powerful when you and your partner can paint pictures of your personal
stories.  We encourage you to talk about specific moments, people and events that shaped
your view of the world and your place in it. 

Stay curious. Ask your partner personal questions and
follow-up questions, and listen carefully. Dig into difficult
topics, and answer questions honestly.

There are no winners or losers. You don’t have to change
your mind, and neither does your partner. If you feel tense,
ask yourself: am I trying to understand where this person is coming from, or convince them that
they’re wrong? Be aware of how you communicate, and really listen.

A little prep goes a long way. Review the One Small Step Conversation Roadmap, and check
out the Suggested Questions List too, making note of 2-3 questions that you want to explore.

You’re not alone. A Facilitator will be present during the recording. They’ll help you get the
dialogue started and will suggest questions to encourage deeper inquiry. They are not
mediators, but will work to keep the conversation productive. If you need help, please feel
empowered to speak up and let them know.

You control what happens to this recording. You decide what you discuss. You decide if you
want to grant StoryCorps and our station permission to archive and share clips from the
recording, or not. Note that only a very few recordings are selected to be crafted into clips for
public broadcast, but it’s the station’s practice to preview our edited clips with participants first.
We recognize the trust you’ve placed in us by allowing us to record this conversation. We take
that trust – and your authority over your own representation – very seriously.

Stop at any time. If at any point you want to stop the conversation, don’t hesitate to say so.
Similarly, we reserve the right to stop the recording at any time, if we think it’s necessary. 

There is no one “right way” to have this conversation. Just be respectful, be yourself, and
remember: this is simply one small step on your journey. Thank you for taking that step with us.
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TIPS FOR WHEN CONVERSATIONS GET CHALLENGING

If you feel…

● Misunderstood, clarify what you mean. (“Let me put this another way...”) 

● Misheard, ask the listener to repeat what they heard you say and affirm or correct their
statement. 

● Hurt or disrespected, say so. If possible, describe exactly what you heard or saw that
evoked hurt feelings in you. (“When you said x, I felt y...” where “x” refers to specific
language.) 

● Angry, express the anger directly (“I felt angry when I heard you say x...”) rather than
expressing it or acting it out indirectly (by trashing another person’s statement or asking a
sarcastic or rhetorical question). 

● Confused, frame a question that seeks clarification or more information. You may prefer
to paraphrase what you have heard. (“Are you saying that...?”) 

● Uncomfortable with the process, state your discomfort and check in with the group to see
how others are experiencing what is happening. (“I’m not comfortable with the tension
I’m feeling in the room right now, and I’m wondering how others are feeling.”) If others
share your concerns and you have an idea about what would help, offer that idea.
(“How about taking a one-minute Time Out to reflect on what we are trying to do
together?”) 

● Like the conversation is going off track, share your perception, and check in with others.
(“I thought we were going to discuss x before moving to y, but it seems that we bypassed
x and are focusing on y.)

 
Tips provided by: Fostering Dialogue Across Divides: The Nuts and Bolts Guide from Essential
Partners. Maggie Herzig and Laura Chasin. © 2006 Essential Partners, All rights reserved.
Published 2017
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PARTICIPANT FAQ
HOW SHOULD I PREPARE FOR A ONE SMALL STEP CONVERSATION? 
Come with an open mind, curiosity, and a genuine desire to listen to and connect with someone
new.  Reflect on what your goals for the experience are. There are Suggested questions and a
Conversation Roadmap in this packet: Spend some time beforehand thinking about which questions
you most want to explore (as well as anything you’d prefer to keep off-limits). You can bring your own
questions too. You may find it helpful to think about some of your own answers, and reflect on any
particular stories and experiences from your life that might help illustrate them. But ultimately, there’s
no need to over-prepare. These conversations are meant to be unscripted. You aren’t expected to
have all the answers, or to be a “spokesperson” for any particular point of view. Simply come ready to
be yourself.

HOW LONG IS THE CONVERSATION?
The recording lasts ~50 minutes, and the whole process takes 75-90 minutes (including time for
addressing tech issues, the orientation, a post-conversation debrief and paperwork). 

IS STORYCORPS or NPR STAFF PRESENT DURING THE RECORDING SESSION?
Through our station’s partnership with StoryCorps, a station staff member has been trained by
StoryCorps to facilitate One Small Step conversations locally in our community. That station staff
member will be present throughout the entire interview process, and will handle all technical aspects
of the recording. The Facilitator will also help ensure that you and your conversation partner feel
supported throughout the recording. 

WHAT DOES IT MEAN TO “GIVE PERMISSION” TO SHARE MY RECORDED CONVERSATION?
After your conversation, the Facilitator will talk with you about whether you’d like to allow the station
and StoryCorps to have a copy of the recording. You grant permission by signing a Release Form
(review a copy of the form here). Signing a Release Form allows StoryCorps to archive the recording
at the Library of Congress in Washington and add your conversation to their Online Archive
Collection. It also allows the station to receive a copy and potentially publish/broadcast a portion of
it.  There is no obligation to archive or share. We encourage you to discuss with your Facilitator any
concerns you have about your recording being publicly accessible, so they can help you reach a
decision you’re comfortable with. If you OR your partner decide not to sign a Release, the recording
will not be archived or broadcast. StoryCorps will not keep a copy, and the station will not receive a
copy. Regardless of your decision, you and your partner will both receive the audio of the
conversation for your personal use.

IF I SIGN A RELEASE, WILL MY STORY BE EXCERPTED FOR THE PUBLIC TO HEAR?
Only a very small number of released recordings are selected to be edited for broadcast. It’s also the
station’s practice to share our edited clips with the participants first for review.
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PARTICIPANT TECH GUIDE

RESOURCES/EQUIPMENT YOU’LL NEED: 

● A computer or tablet (phones may work, but often not as well)
● A strong internet connection
● An up-to-date internet browser (the latest version of Google Chrome works best, the

latest version of Firefox is a good second choice.  Do NOT use Internet Explorer.)
● A camera and microphone (built-in or external)
● Headphones (highly recommended) 

AHEAD OF your recording appointment:

1. When your appointment is scheduled: You should have received your conversation
partner’s bio along with this Packet.

2. A few days before your recording: Your facilitator will schedule a “Tech Check” with you
to make sure the StoryCorps Virtual platform works on your device. 

3. The day of your recording:  Your facilitator will be in touch to make sure you’re all set.

HOW TO ENTER THE “STORYCORPS VIRTUAL” PLATFORM

The first time you use StoryCorps Virtual, YOU MUST DO THE FOLLOWING:

1. Allow your web browser to access your
camera and microphone. It may look like
the image shown. Once you hit “Allow,”
your camera will turn on. 

2. The website will then run a microphone,
camera, and internet connectivity test.
When the test finishes, enter your name.
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3. Are you wearing headphones with a
microphone or using an external microphone?
You may need to tell the browser which
microphone to use. 

Hit “Switch” and choose the correct
microphone from the dropdown that appears.
Your options might be different from the image
shown.

4. Next: click the blue “Join” button. (The number
you see is a unique ID for your StoryCorps
recording.)

During Your Virtual StoryCorps Conversation
Once you, your conversation partner, and your facilitator have entered the Virtual recording
room:

● The facilitator will give an orientation and explain how the recording will start.
● When ready, the recording will begin with intros and kick-off questions.
● Your facilitator will ask follow-up questions and give time cues. 
● If your internet drops during the recording, don’t panic! Re-enter the room using the

original link you were sent. If that doesn’t work, contact your facilitator by phone or
email. 

Ending Your Virtual StoryCorps conversation
When you’ve concluded your conversation, your facilitator will: 

● Tell you that the recording has stopped.
● Explain Release and Privacy options for your recording. 
● Explain and assist you in filling out your “Digital Data Sheet” 
● Ask if you’d like to take optional photos for the StoryCorps Archive. If so, they’ll instruct

you to pause and smile for 5-10 seconds for a screenshot photograph.

After Your Virtual StoryCorps conversation
You will receive an email with instructions on how to access your recording once it’s available.
We hope you’ll share your StoryCorps One Small Step experience with your family and friends.
YOU are the best ambassador to inspire other members of your community to take One Small
Step. Thank you!
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REVIEW THE STORYCORPS RELEASE FORM

Below is a preview of Storycorps’s digital General Release Form. You will only be asked to
make a decision about completing a digital release form after you’ve recorded. Your
Facilitator will review this with you at the end of your recording appointment.
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This is an example for your reference only. Please do not fill out the form in this packet.

[End of Packet]
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