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A Note to the Facilitators: 
 
Leadership in Delta Gamma is charged with significant expectation. The philosophy we 
commit to is one supportive of human dignity, mutual respect, and equality in all 
circumstances. We serve together, we learn together, and we allow women of character 
to find avenues to grow. It’s not easy, but it is essential. 
 
We care about each other. We know you want to offer the best experience to the 
women who have joined your chapter. Now is the time to lead. 
 
Leadership is a pact of trust. Your commitment to our obligations, ritual and values 
assumes that you can support an experience for every chapter member that is 
respectful and rooted in our values. 
 
The Anchored in Courage programming model encompasses Delta Gamma’s social 
responsibility programming, which includes the Human Dignity Workshop. Let this 
curriculum be your guide to the courageous leadership required to host this type of 
dialogue.  
 
Delta Gammas have been driven to “Do Good” ever since Anna Boyd’s first Initiation 
address. These words are something all Delta Gammas should hear and read on 
occasion to be reminded of the gentle power and wisdom of our Founders and their 
mission for the Fraternity. 
 
“May the cherished name of Delta Gamma, which you have so solemnly assumed, 
ever serve to remind you that much is expected of you. Let this symbol of the 
badge of our organization be a faithful monitor.” 
 
Our badge and name are the means by which we hold each other accountable. To wear 
the badge, you assume the responsibility of friendship, sympathy and assistance, and 
are challenged with moving Delta Gamma forward. 
 
“You may imagine our duties too laborious, our discipline too exacting, but while 
we extend to you the encouragement and sympathy of sisters, we would warn 
you with equal fidelity that nothing good or great has ever been achieved without 
toil and attention, and it is because we would have you prepare for an honorable 
womanhood that here in the morning of life, we would stimulate you to constant 
and earnest effort.” 
 
We know your experience as a champion within Delta Gamma will sometimes be hard. 
Within those struggles, we grow and improve. Delta Gamma should prepare us for a 
purposeful and honorable life. 
 
“Be faithful to yourself, act well on your part, and when life’s young dream is 
past, the battles of life fought and won, and the mellow light of evening gathers 
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around your pathway, the scenes enacted here will rise upon your memory like 
the constellations on the evening sky to cheer and comfort you.” 
 
Courage and hard work will be the two elements of your leadership experience that will 
help you thrive. We want you to look back and be proud of the experience you crafted 
for your chapter. Having this Human Dignity discussion with your chapter is an 
important piece in realizing the Delta Gamma experience. 
 
This workshop is your opportunity to start fresh with the women in your chapter. 
 
Be open. 
 
Demonstrate courage. 
 
Encourage honorable choices. 
 
And when you complete this experience, drop us a note letting us know what issues you 
confronted or elements of the workshop that might want to be adjusted! We value your 
honest thoughts about this process. 
 
In the bonds, 
 
The Human Dignity Workshop Committee 
erinh@deltagamma.org  
 

 
 
 
 
 
 
 

 
 
 

mailto:erinh@deltagamma.org
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STOP 

Before you turn the page, please read the information below! 
 

Facilitation Tips 
 
How do I use this facilitation guide? 
Facilitation can be tricky and requires preparation, awareness and flexibility. This 
handout provides you with facilitation strategies and questions to ensure a successful 
discussion. Questions and discussion the facilitator(s) will use are written in italics.  
 
Curriculum Key 
To better understand the curriculum, take note of the following notations: 
 

X/XX Denotes the time. The first X is the number of minutes this section 
takes. The second set of numbers is at the conclusion of this section, 
how many minutes you are into the session. 

Italics Marks curriculum you should tell/ask students. 

Plain text Indicates instructions for you as the facilitator. 

 
What is facilitation? 

 Facilitation is 90% listening and 10% talking. 

 Facilitators assist the group in hearing themselves process the material/topic. 

 Facilitation consists of asking lots of questions and more importantly, knowing 
(and being comfortable with the fact) that you will not have all the answers, nor 
should you. Rather, assist your members in reaching their own conclusions. 

 
Preparation is not an option—it’s a must! 
One of the most important elements to ensuring a successful facilitation is preparation. 
As the facilitator, you must be prepared for the program. Simply “winging it” will not 
suffice. It is very important that you are familiar with the curriculum. 
 
Several days before this activity complete the steps below to ensure that you are 
adequately prepared to facilitate the best program possible. 
 
FIRST: 

 On page 6, you will find a “Pick Your Presentation” flowchart guide, which will 
help to determine the activity that is best suited for your chapter. You should also 
work with your chapter’s CMT and/or Honor Board to determine which activity will 
be the most beneficial for your chapter.  

THEN: 
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 When you have selected which program to facilitate, review the program 
thoroughly to familiarize yourself with the material. You should also begin 
collecting the needed supplies and equipment. 

 
AFTER THAT: 

 Identify those who will facilitate this activity. There are suggested members for 
each workshop track. The best candidates will be those chapter members who 
are authentic, good listeners, well-respected, speak well in front of the group, 
and, most importantly, who model the principles of Human Dignity and the values 
of the Fraternity. These women do not necessarily have to be chapter officers, 
but they should not be new members. The vp: programming will serve as the 
main coordinator of the workshop. 

 If you have selected multiple chapter members to facilitate (it is recommended 
that no more than three members assist in the facilitation), review who will 
conduct which parts of the program. 
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Facilitation Do’s Facilitation Don’ts 

 Ask lots of questions—facilitation is like 
peeling an onion. Keep asking 
questions to expose the various layers 
and perspectives. 
 

 As a facilitator, one of the first tasks 
you should do is to establish a “safe 
space.” Let members know that the 
conversation will remain confidential. 
You may find it beneficial to start the 
conversation by reciting the Oath of 
Secrecy. 

 

 Use facilitative language—Statements 
like, “I sense,” “I heard you say,” “To 
clarify, you said earlier,”—will help 
summarize and clarify ideas. 

 

 Call the group’s attention to particularly 
helpful statements. 

 

 Be comfortable with silence—not 
everyone thinks out loud. Some 
members will need to process the 
information internally before they are 
ready to share. (Try counting to 10 
before asking another question.) 

 Avoid expressing personal opinions. 
 

 Don’t allow one or two participants to 
dominate the conversation. Use 
techniques to balance the 
conversation. For example, try stating 
phrases like, “What do others think?” or 
“I’d like to hear from others on this.” 

 

 Don’t interrupt—give participants time 
to formulate their thoughts. 

 

 Don’t immediately diffuse heated 
conversations or confrontation. Allow 
differing opinions to arise. Only step in 
if the conversation is no longer 
constructive. Groupthink will not permit 
the chapter to hear all perspectives 
and may cause members to miss 
important and/or interesting points. 

 

 Don’t be rigid with the curriculum. Allow 
conversations to wander as long as 
they remain productive. 

 
On the next page (p. 6) is a flow chart to determine which workshop to use. Think 
of it as a “Choose your own Adventure” guide. 
 
 



 
Human Dignity: Facilitator’s Guide  

 

Human Dignity | 2014-2015 Facilitator’s Guide 
 

6 

 

 



 
Human Dignity: Facilitator’s Guide  

 

Human Dignity | 2014-2015 Facilitator’s Guide 
 

7 

Situation One: Participating in “Fraternity Rush” and Other 

Fraternity Activities 

 
Time Allotted: 1 Hour  
 
Facilitators: vp: membership and a respected chapter member (The vp: programming 
should work with the chapter president and the vp: membership to determine a suitable 
chapter member to work with the vp: membership. If the vp: programming feels the vp: 
membership is not well-suited to this activity, she is free to select a member who is 
better suited to facilitate the workshop.) 
 
Materials Needed:  

 Facilitator’s Guide  

 Flip chart or giant sticky-notes 

 Markers 

 Projector or A/V equipment  

 Human Dignity Promise (Appendix A) 

 Hazing Definition and Policy (Appendix B) 

 Fraternity Scenarios (1 copy per small group) (See Appendix C) 

 Examples of Degrading/Bias-Related Party Themes (See Appendix D)—display 
around the room, project, distribute to chapter members, or use the “Human 
Dignity Degrading/Bias-Related Themes” PowerPoint found in Barbara Nussa 
Boersma Library on www.deltagamma.org  

 Mean Girls video clip: https://www.youtube.com/watch?v=sR528E5_8yI  

 List of acceptable party/event themes for your reference (See Appendix E) 
 
Learning Objectives:   

 Members and new members will be able to acknowledge the role they play in 
hazing fraternity new members.  

 Members and new members will be able to recognize the power they have to 
stop these practices. 

http://www.deltagamma.org/
https://www.youtube.com/watch?v=sR528E5_8yI
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Summary:  

 Attending unregistered events at fraternity houses (on or off campus)  

 Accepting rides or gifts from fraternity pledges  

 Assisting in pledge tasks or providing them with items needed to complete a 
pledge activity  

 Knowing fraternity men are putting the wellbeing of their pledges at risk 
 Participating in party themes that are ethnically, racially, or culturally 

appropriative or degrading to women 
 

 Prior to the Workshop 

  Make sure you have a flip chart or giant sticky notes with markers 
ready. Cue A/V and/or projector, if necessary. 
 

 Print out copies of appropriate Fraternity Scenarios based on 
whether or not your campus requires events to be registered with 
the university or a governing council (Appendix C) for each small 
group. Divide chapter into groups of 6-10, and if there are more 
groups than scenarios, have groups repeat scenarios as needed. 

 

 Gather examples of bias-related/demeaning party themes 
(Appendix D). You may use the “Human Dignity Degrading/Bias-
Related Themes” PowerPoint slideshow to place on projector 
screen, print out and hang around the room and/or print and give 
to individual chapter members/new members. 

 

 Cue Mean Girls video clip:  
https://www.youtube.com/watch?v=sR528E5_8yI.  

 

 Obtain list of acceptable party themes (Appendix E). 
 

 Place questions from page 17 on flipchart paper or giant sticky 
notes or ready electronically for projector. 

 

 Place suggestions for avoiding bias-related/demeaning party 
themes (p. 18) on flipchart paper or giant sticky note or available 
to display on projector. 

 

 Write each statement of the Human Dignity Promise (Appendix A) 
on individual sheets of flipchart paper or giant sticky notes. Be 
prepared to post around the room. (If you need tape, make sure 
you have it readily available.) 

 

https://www.youtube.com/watch?v=sR528E5_8yI
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5/5 Introduction 

 Begin by introducing the facilitators and invite the chapter to participate 
fully, offer their insight and really invest in the conversation. This 
workshop can be transformative, but only if chapter members and new 
members are truly committed to the process. 
 
Start the workshop by saying: Today, we will reflect and think about 
what it means to participate in activities with other fraternities, what it 
means for us as Delta Gammas, and challenge ourselves to stand up 
against behavior that would threaten the dignity of a woman in this 
chapter, as well as other fraternity men on campus. 
 
I’d like to start by setting some ground rules: 

1. Do your own work when asked 
2. Be creative and think outside of the box 
3. Be honest 
4. Listen to others 
5. Participate fully 
6. Be open-minded and respectful 

Does anyone have any other ground rules or suggestions they would 
like to make? (Wait for responses.) Remember that this is a safe space. 
You might not feel comfortable answering some of the questions 
truthfully, but know that everything that happens in this workshop stays 
in this workshop. You will not be judged for answering a question 
truthfully. 

 

 Today, we’re going to think about our experiences, especially within 
Delta Gamma and our shared values—the values of Delta Gamma. This 
conversation will culminate with the signing of the Human Dignity 
Promise, a promise you will make to the Fraternity, to the women of this 
chapter and to yourself. 
 

 There has been a lot of talk in the news over the last few years 
regarding several instances where people were in the presence of 
behavior that put someone’s well-being at risk, yet did not choose to act 
to stop said behavior. Most of us have heard the story in the news about 
the New York woman who died in the waiting room at the hospital after 
lying on the floor for an hour before she was attended to by anyone 
present. More recently a similar scandal came to light at a VA Hospital in 
Arizona. Recent high profile sexual assault cases have involved multiple 
individuals who looked on, even snapping photographs or posting to 
social media, rather than acting. 
 
What would you have done in situations such as these? (Wait for 
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responses.) 
We all hope that we would have been the first to call for help to save the 
New York woman’s life…to help the patients in need at the VA…to 
intervene with victims of sexual violence. However, sometimes the 
phenomenon known as the bystander effect or bystander behavior can 
get the best of all of us. 
 

10/15 Bystander Behavior 

 Who can define bystander behavior or the bystander effect? (Wait for 
responses.) 
 
A bystander is a person who witnesses an event or a behavior, but does 
not act to intervene or stop the event or behavior. 
 
Does anyone want to guess as to the reasons why a bystander might 
not intervene? (Write chapter new members’/members’ answers on 
flipchart or display on projector screen.) 
Review the following reasons with the chapter: 

1. Social influence: An individual observes others not intervening 
and incorrectly assumes there is not a problem 

2. Fear of Embarrassment (aka Audience Inhibition: An 
individual is concerned about embarrassing herself or others 

3. Diffusion of Responsibility: An individual assumes that 
someone else will do something 

4. Fear of Retaliation: An individual fears negative consequences 
as a result of intervening (may include fear of physical and/or 
emotional harm, retaliation, lack of support from superiors for 
attempting to interfere and negative reactions or comments from 
others) 

5. Pluralistic Ignorance: An individual misperceives others’ 
concern and believes she is in the minority when she is actually in 
the majority 

 

 Can you give an example of a time that you have been a bystander in 
the past? 
  
 
How about a situation in which you wish someone had not been a 
bystander and stepped in to help you? 
 
Are there any specific situations in which you are currently being a 
bystander? 
 

10/25 Fraternity Activities 

 Let’s now think through some scenarios that you might be familiar with. 
They might happen on our campus. They might even happen in our 
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chapter. I’m going to read some scenarios.  
 
Ask chapter members/new members stand up. You may need to move 
chairs against the walls of the room to create more space to walk. 
 
If you have ever witnessed another sorority or our own chapter 
participating in similar activities, walk to the front of the room. If you have 
not, walk to the back of the room. I’ll ask some questions after you have 
made your selection.  
 
Ask the following questions after reading each scenario: Why did you 
move to the front of the room? Why did you move to the back of the 
room? 
 
The scenarios are listed below. Depending on your campus, you will 
read either the first four or the second four. ALL chapters will use the 
scenarios listed under “All chapters use the scenarios listed below.” 
 
If your campus requires fraternities and sororities to register 
events with alcohol with a governing council, the Fraternity and 
Sorority Life Office and/or the University, use the following:  
 

 Omega Chi Delta Fraternity hosts an unregistered mixer with 
alcohol with Zeta Beta Zeta Sorority at their chapter house. The 
women of ZBZ know the mixer is unregistered, but they attend 
anyway.  

 

 Omega Chi Delta Fraternity hosts a party at their off-campus 
house with alcohol. They did not register it with the Fraternity and 
Sorority Life Office or the Interfraternity Council. They invite Zeta 
Beta Zeta Sorority, who decides to attend.  

 

 Omega Chi Delta Fraternity invites Zeta Beta Zeta Sorority to a 
social. It is registered with IFC according to the governing 
council’s social event policies and follows all of ΩXΔ’s, ZBZ’s and 
the university’s rules and regulations. The theme is Golf Pros and 
Tennis Hoes. The ZBZ women show up wearing skimpy tennis 
outfits. 

 

 Omega Chi Delta Fraternity hosts a mixer with Zeta Beta Zeta 
Sorority which takes place at the ΩXΔ house. The party has been 
registered according to policy. The theme is Cowboys and 
Indians. No incidents occurred at the party. The following 
Monday, a Native American student group on campus sees 
pictures of the event on Instagram and files a complaint with the 
university. 
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If your campus does not require fraternities and sororities to 
register events with alcohol with a governing council and/or the 
Fraternity and Sorority Life Office, use the following: 
 

 Omega Chi Delta Fraternity hosts a mixer with alcohol with Zeta 
Beta Zeta Sorority at their chapter house. The women of ZBZ 
know the mixer could potentially violate university and/or ZBZ 
national policy, but, due to ΩXΔ being a “top tier” fraternity on 
campus, decide to attend. 

 

 Omega Chi Delta Fraternity hosts a party at their off-campus 
house with alcohol. They invite Zeta Beta Zeta Sorority, who 
decides to attend. Several ΩXΔ pledges are serving alcohol to 
underage men and women from behind several makeshift bars 
that have been set up at the off-campus house.  

 

 Omega Chi Delta Fraternity invites Zeta Beta Zeta Sorority to a 
social. It follows all necessary Fraternity and University policies, 
as well as local, state, (provincial) and national laws. The theme 
is Golf Pros and Tennis Hoes. The ZBZ women show up wearing 
skimpy tennis outfits. 

 

 Omega Chi Delta Fraternity hosts a mixer with Zeta Beta Zeta 
Sorority, which takes place at the ΩXΔ house. The party followed 
all Fraternity and University policies and abides by all local, state, 
(provincial) and national laws. The theme is Cowboys and 
Indians. No incidents occur at the party. The following Monday, a 
Native American student group on campus sees pictures of the 
event on Instagram and files a complaint with the university. 

 
All chapters use the scenarios listed below: 
 

 Zeta Beta Zeta Sorority has just extended bids to their new 
members. The night after bid day, the chapter participates in its 
new member pinning ceremony, as well as the first new member 
education session. The remaining days of Bid Week are spent 
with mixers with other fraternities on campus, usually with 
alcohol.  ZBZ chapter members love introducing the new 
members to social life in the fraternity and sorority community and 
the new members have a great time getting to know the fraternity 
men on campus. 
 

 The culture at Anchored University is that fraternity pledges, are 
required to give sober rides to initiated members, as well as 
sorority women to and from the chapter house for parties and 
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other suggested tasks. The women of Zeta Beta Zeta Sorority 
often have mixers with Omega Chi Delta Fraternity and always 
accept rides back to their residence hall floor from the new 
members of ΩXΔ, especially since they know it is safer than 
walking. 

 

 The pledges of Omega Chi Delta Fraternity have to complete 
tasks as a part of their new member pledging process. They 
decide to give each of the women of Zeta Beta Zeta a gift to fulfill 
that requirement of their Director of New Member Education.  The 
ZBZ women know this is a requirement for them as pledges, but 
think the gesture is sweet and thus accept the gift from the ΩXΔ 
new members. 

 

 The pledges of Omega Chi Delta Fraternity are required to collect 
signatures from every sophomore sorority woman on campus. 
This has been a chapter tradition for as long as anyone can 
remember. The women of Zeta Beta Zeta Sorority know this is 
hazing, but they do not want the new members of ΩXΔ to be 
further hazed because they did not provide their signatures and 
thus, they oblige. 

 

 Omega Chi Delta Fraternity is in the midst of Hell Week, and the 
pledges are required to find and kidnap a senior. They want to 
use an off-campus house where only Zeta Beta Zeta Sorority 
members live as a place to hide the kidnapped senior and get him 
drunk. 

 

 Omega Chi Delta Fraternity has an annual Hell Week party where 
all of the pledges serve drinks, serve as designated drivers and 
must complete any task asked of them during the party. ZBZ 
Sorority members make up over a third of the ΩXΔ fraternity 
men’s dates. 

 

 Every year all of the fraternities and sororities at Anchored 
University participate in a Greek Sing event as part of Greek 
Week.  Zeta Beta Zeta Sorority has been matched up with 
Omega Chi Delta Fraternity for the event.  The two organizations 
have been rehearsing for a few weeks.  One afternoon, the ZBZ 
women notice that the new members of ΩXΔ are looking tired and 
sluggish.  One of them jokingly mentions that he hasn’t eaten or 
slept in about 48 hours. The ZBZ women conclude that ΩXΔ is in 
the midst of Hell Week, as Initiation is next week. However, they 
don’t say anything because they don’t know if it’s their place.  
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 Please return to your seats.  
 
Raise your hand if you moved to the front of the room at least once. 
Raise your hand if you moved to the front of the room because you have 
seen other groups on campus participating in these kinds of activities. 
Raise your hand if you moved to the front of the room because you have 
seen members of our own chapter participating in these kinds of 
activities. Raise your hand if you moved to the front of the room because 
you, yourself, have participated in one of these activities. 
 
Does anyone see anything wrong with any of the scenarios we have 
mentioned? (Wait for responses) 
 
Are you aware that most of these activities fall under the definition of 
hazing for Delta Gamma? (See Appendix B. You can wait for responses, 
or, if running low on time, make these questions rhetorical for chapter 
members to reflect on. If you think the chapter needs to discuss, then by 
all means, spend the time.) In the case of the degrading party themes, 
they do not necessarily violate a certain fraternity or university policy, but 
do violate the dignity of women and/or certain cultural, ethnic, or racial 
groups and therefore violate the Delta Gamma Human Dignity Promise. 
Can anyone explain why? (Wait for responses.) 
 
Why do you think sorority women would choose to participate in 
activities like the ones we just described? (Allow for several responses. 
Common answers may include “I didn’t know it was hazing,” “Everybody 
does it,” or “I didn’t think it was my place to say something.”) 
 
In some of the scenarios, the women of ZBZ were complicit in the 
hazing of the ΩXD fraternity men.The definition of the word “complicit” is 
“choosing to be involved in an illegal or questionable act, especially with 
others.” How can involvement in activities such as those we just 
discussed could be considered being “complicit” in acts of hazing by 
fraternity men? Wait for responses or leave this rhetorical for chapter 

members to reflect.  
Even if a group did not know it was hazing, they were complicit in acts of 
hazing.  
 
Consider this: in 2014, a sorority encountered hazing allegations and 
was suspended, along with a fraternity, by the university for its 
participation in the hazing of fraternity men at an off-campus residence, 
which housed members of the sorority. While the evidence does not 
point to the women having had direct involvement in the hazing of the 
fraternity new members, their complicity in the activities resulted in 
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severe consequences. 
 

10/35 Scenario Discussion 

 Break the chapter into small groups of 6-10 and give each of the groups 
one of the scenarios (See Appendix C). You may repeat scenarios if 
necessary, but if you repeat, try to choose activities that are prevalent on 
your campus. 
 
Ask each group to talk about when they have seen this type of activity, 
either with a fraternity on campus, another Panhellenic organization on 
campus, or heard about it happening (inter)nationally. When they have 
witnessed the scenario first-hand, or were a participant in the activity, 
have them discuss why they did not intervene. Ask them to talk about 
how they could potentially intervene in the future. Allow about 5 minutes 
for discussion surrounding their assigned scenario. Suggest talking 
about why each scenario might be problematic and what could be 
different about each scenario to prevent bystander behavior. 
 

 Go through each group and ask them to summarize the case study they 
were working on, as well as what they discussed. 
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Unregistered Parties and Degrading Themes Discussion 
We’re going to spend a little bit more time talking about unregistered 
parties (if your campus requires events with alcohol to be registered with 
a governing council or the university)/what makes event safe and 
degrading party themes.  
 
Mixers and social events can be great fun and opportunities to interact 
with other members of the fraternity and sorority community.   
 
Say the following if your college/university requires events with alcohol 
to be registered through a governing council or the university (if your 
university does not require this, skip to the paragraph beginning “What 
are the consequences of a poorly planned party theme”: 
Attending unregistered parties, however, puts Delta Gamma and the rest 
of the fraternity and sorority community at risk. Policies like FIPG, which 
you may or may not be familiar with, fraternities’ and sororities’ 
(inter)national alcohol policies, and other campus policies are in place to 
protect students’ safety, our organizations and the college/university. If a 
fraternity party is unregistered and sorority women choose to attend, 
they are putting themselves, their chapter, and their international 
organization at risk. Why? What could happen at an unregistered party? 
(Allow for multiple responses)   
 
Answer: Unregistered parties put the entire chapter, as well as the 
fraternity and sorority community at risk. Properly registering events 
allows for chapter members to be as safe as possible at a party. 
Additionally, proper party registration and following guidelines and 
procedures allows only those members who are 21 and over to drink 
alcohol at an event. Guest lists allow chapters to control who is and is 
not at the event. The goal of registering events is to reduce the risk 
associated with having an event, particularly one with alcohol present. 
The registration process is meant to keep students safe because 
universities care about the safety of their students. Not only are 
unregistered parties dangerous, but they violate Delta Gamma’s Alcohol 
Policy and Procedures.  
 
What are the consequences of participating in a poorly planned party 
theme? (Possible consequences include violating DG’s values, injured 
members, not living up to personal values, member arrest, offending 
certain groups on campus, media firestorm, suspension of chapter, 
revocation of charter. Allow chapter members to answer, but discuss 
these consequences if they are missing answers.)   
 
These themes also embarrass the members of the chapter, as well as 
Delta Gamma internationally, and absolutely do not align with our 
values.  
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These things have happened several times on campuses across North 
America in the last couple of years and have resulted in major 
consequences for the chapters involved.  
 
Raise your hand if you have ever dressed up in costume or participated 
in a party theme that relied on stereotyping a cultural, ethnic, or racial 
group? Does that promote human dignity? Why not?  
 
Raise your hand if you have ever dressed up in costume and attended a 
party whose theme involved the words “Blank and Hoes” or “Blank and 
Whores”.  
 
Play the following clip from time stamp 0:00-0:12: 
https://www.youtube.com/watch?v=sR528E5_8yI.  
 
What are your thoughts on this clip?  
 
Do we want men to continue to call women degrading names?   
 
As Tina Fey’s character Ms. Norberry said, “You all have got to stop 
calling each other sluts and whores.  It just makes it okay for guys to call 
you sluts and whores.” We have got to stop playing into themes that 
relegate us to objects. 
 
Before we choose to participate in a fraternity’s party theme or plan one 
ourselves, we need ask ourselves the following (place these questions 
on the projector or have them pre-written on the flipchart or giant sticky 
notes) 
 

1. Does this event rely on the stereotypes of certain ethnic, cultural, 
or racial groups and/or encourage offensive dress? 

2. If both men and women are invited, does the event/title 
stereotype one of those genders? 

3. Not sure if a theme is sexist? Try interchanging the word/theme 
with a racial word/theme.  

4. Is your theme centered on making fun of a particular gender? 
Even if it’s not, does it have the potential for people to “go there”? 

5. Would you be willing to send photos of your event to your 
parents, Executive Offices, the campus newspaper, or the college 
president? 

 
Place pictures from Appendix D on a slide, print out copies for each 
woman, play the “Human Dignity Degrading/Bias-Related Themes” 
PowerPoint, or distribute the best way you see fit; please place the 

https://www.youtube.com/watch?v=sR528E5_8yI
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suggestions below on the projector or have them pre-written on the 
flipchart or giant sticky notes) 

 Anything involving blackface 

 Anything involving the cultural appropriation or stereotyping of 
any ethnic or cultural group (Cowboys and Indians, Around the 
World, USA vs. _______) 

 Men dressing as women 

 Any theme that incorporates the words ________ and 
Hoes/Whores in the title 

 Themes with a binge drinking connotation (Tour de Franzia, Beer 
Olympics 

 Gender stereotyping 

 Any theme that demeans or degrades women or relegates them 
to sexualized objects (mistresses, trophy wives, etc.) 

 
Who can explain why these themes are potentially problematic and/or 
do not support or promote human dignity?  
 
Who can explain the phrase “intent vs. impact”?  
 
While you may not have the intention of offending someone by the 
costume you wear or the theme you choose, there is potential for 
groups, both on campus, in the community, and (inter)nationally, that 
could be impacted by that decision. 
 
Categorizing and stereotyping can cause emotional harm and can lead 
to campus feeling like an unsafe for certain groups.  
 
Article II states that Delta Gamma seeks to develop its members’ 
cultural interests, as well as create in them a true sense of social 
responsibility. Participating in party themes that degrade or demean 
others does not live up to Article II and violates our values, as well as 
the dignity of other people.  
 
Display or distribute the list of Acceptable Party Themes (Appendix D) 
and ask the chapter to throw out other ideas they might have. 
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10/60 Human Dignity Promise Activity 

 Delta Gamma’s Human Dignity Promise helps us overcome bystander 
behavior and “complicity” and helps us truly live our values. (See 
Appendix A) 
 
Display each statement from the Human Dignity promise around the 
room on individual giant sticky notes or pieces of flipchart paper. Have 
chapter members/new members read the individual statements aloud. 
Then have chapter members sign their names with markers on one of 
the statements that she feels she has struggled to uphold in the past 
and/or is relevant to the content discussed today. Tell the chapter 
members to take a picture of their chosen promise statement and post it 
on Instagram, Twitter, or Facebook. Have them use the hashtag 
#DGDignityPromise.  
 
Track the hashtag and display responses in the chapter house/suite or 
disseminate them electronically to the chapter. 
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Situation Two: New Member Experience  
 
Time Allotted: 65 Minutes  
 
Facilitators: director of new members and a member who was initiated 1-2 years ago 
(The vp: programming should work with the director of new members to determine a 
suitable counterpart for the director of new members.) 
 
Materials Required:  

 Facilitator’s Guide 

 Flip chart and/or Giant Sticky Notes 

 A/V Equipment 

 Human Dignity Promise for each member/new member (See Appendix A) 

 New Member Scenarios (See Appendix F1) cut out for each group 

 New Member Scenario Questions (See Appendix F2) for each group 

 Copies of Cosmo Article for members/new members (See Appendix G) 

 Alternatives to Hazing (Appendix H)  

 Blank paper (enough for each chapter member/new member) 

 Colored construction paper 

 Markers 

 Scissors (ask chapter members/new members to bring a pair with them) 

 Tape or glue 

 Banner, Poster, or Giant Sticky Note  
 
Learning Objectives: 

 Members and new members will be able to discern inclusive activities from 
activities that ostracize new members.   

 Members and new members will learn to create a new member experience that 
is more representative of Delta Gamma membership instead of focusing on 
activities that display them or single them out.  

 
Summary:  

 Serenades or skits  

 Surprise actives (i.e. kidnappings, surprise big little reveal or Initiation) 

 Any events involving alcohol  

 Having to do tasks that other members do not have to do (coaches for Anchor 
Splash, participating in Greek Week activities, Dance Marathon teams, creating a 
team for another groups philanthropy event) 

 Not being able to wear letters until after Initiation 
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 Prior to the Workshop 

  Make sure you have a flip chart or giant sticky notes with 
markers ready. Cue A/V and/or projector. 
 

 Prepare a banner and hang up in the room in which the 
workshop is taking place that says “These Hands Don’t Haze: 
Delta Gamma Human Dignity Promise”. Be sure that this is big 
enough for all chapter members to tape a construction paper 
tracing of their hand on the banner. 

 

 Ready pieces of colored construction paper and as many pairs 
of scissors as possible. Ask chapter members to bring pairs of 
scissors with them. 

 

 Write questions for the New Member Scenarios on page 23 on 
flipchart paper. 

 

 Print out New Member Scenarios (Appendix F1) and cut up 
individually for distribution to small groups. If there are more 
groups than scenarios, feel free to repeat as necessary. 

 

 Print out copies of New Member Scenario Questions (Appendix 
F2) and have enough available for each small group. 

 

 Print out copies of the Cosmo Magazine (Appendix G) article 
for each chapter member/new member. 

 

 Write mental health statistics starting on page 32 on flipchart 
paper to be displayed during the Stress, Anxiety and Emotional 
Trauma section. 

 

 Print Alternatives to Hazing (Appendix H) and make available 
for your reference. 

 

 Gather enough sheets of blank paper available for each 
member/new member. 

 

5/5 Introduction 

 Our new members have now been a part of our chapter for just a 
couple short weeks, but the beginnings of membership in Delta 
Gamma are crucial to new members being able to tune into the vision 
of what Delta Gamma is, as well as to see what our values are. Delta 
Gamma Fraternity is committed to developing women who value 
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friendship, social responsibility, educational and cultural interests, and 
the best qualities of character. To do this, we must provide our new 
members with a quality experience, free of hazing or anything that 
would threaten the dignity of the women we have chosen to become 
members of our treasured sisterhood.  
 
I invite you to participate in this workshop fully. These are important 
issues affecting our chapter, our Fraternity internationally, and the 
fraternity and sorority community as a whole, both on our campus and 
nationally and internationally. 
 
Remember, too, that this is a safe space. Some of the topics we will 
cover today might not be easy to discuss, but please know that 
nothing that is brought up in conversation will leave this room, so you 
can feel safe to speak freely about something you have witnessed or 
experienced. 
 
Note to Facilitator: Some members/new members can be confused 
and/or frustrated as to what is or isn’t considered hazing. As a result, 
students often like to debate the merits of the rules and regulations. 
Encourage students to think outside the box of traditional views and 
definitions of hazing. 

 Your responsibility, if members/new members become 
confused, frustrated, or argumentative is to keep the 
discussion on course. Focus on the root of what the students 
are discussing, and then address that topic only. Do not let 
participants derail the focus of the workshop. You must work to 
identify hazing activities that are specific to your campus and 
your chapter.  

 

 If students are doing an inappropriate activity that is not 
described on the list of hazing activities or through the 
scenarios/case studies, they might argue that this means it is 
not hazing. Explain that the list is not exhaustive, and that 
hazing is complicated and encompasses a number of different 
behaviors and activities.  

 

 Students will often confront a situation with saying “we don’t haze” 
or they might say, “everything is hazing.” If this is the case, talk 
about hazing they know of or what has happened in the past. 
Since hazing is often tradition, it can lead you to a conclusion for 
what is occurring now. 

10/15 New Member Scenarios 

 We will start by going over some scenarios. There are ten scenarios 
here. We are going to split up into groups (Depending on chapter 
size, groups should be between 6 and 10.). Each group will get one of 
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the scenarios (See Appendix F1).  Pass out a worksheet (see 
Appendix F2) to each group. For each scenario, ask the 
members/new members to answer the questions on their worksheet. 
They will also be up on the flip chart for your convenience: 

1. Determine if this activity is hazing. 
2. If no, why not? 
3. If yes, explain your response. 
4. If you answered “not sure,” explain what additional information 

you would like or might need to make a decision. 
5. If yes, how would you hold the chapter accountable? 
6. If yes, talk about how this activity could be modified so it does 

not violate Delta Gamma’s hazing policy, and would encourage 
human dignity among all members of the chapter. 

 
Below each scenario, there are bullet points. Because each scenario 
is considered hazing by Delta Gamma’s Hazing Policy and the 
Human Dignity Promise, these bullet points are the answers to 
question #3 and #6. 
 
Scenario #1: 
The members of Iota Kappa Iota Sorority are very involved on 
campus and often participate in other fraternities’ and sororities’ 
philanthropy events.  Lambda Sigma Omega Fraternity hosts a Greek 
Sing competition every year to raise money for its national foundation.  
IKI encourages the new members to form a team to compete in the 
ΛΣΩ Greek Sing. No other member classes are encouraged to do the 
same, and the word is spread that new members are required to 
participate.  Not all the new members feel comfortable having to 
perform in front of the entire fraternity and sorority community. 

 Expecting the new members, and no other members, to 
participate is exclusionary and a form of hazing.  

 Not all new members or members may feel comfortable 
performing in front of a large group of people. This can be 
embarrassing to many. 

 Requiring someone to perform a task like the one above would 
be considered hazing. 

 The problem here is that new members are expected to 
participate. While some women love to perform/dance/sing in 
front of others, some others are shy or do not enjoy the 
spotlight. 

 Even if made “optional,” the new members might feel pressure 
to participate because of the power differential between 
members and new members, as well as the desperate need to 
belong. 

 Try posting or passing around a signup for members and/or 
new members that would like to participate. 
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Scenario #2 
Every year Hope University hosts a campus-wide Dance Marathon 
that raises millions of dollars for a local hospital.  Some 
upperclassmen members of Pi Pi Pi Sorority choose to serve on the 
executive board or committee because they are passionate about the 
cause.  Pi Pi Pi’s participation in the marathon is usually very high. 
There is an expectation that all sophomore members will participate 
as dancers in the annual Dance Marathon.  

 Any member, not just new members, can be a victim of hazing. 

 By requiring, or even strongly encouraging, the sophomore 
members to dance in the Marathon, the chapter is participating 
in a hazing activity.  

 Some members might not feel comfortable speaking up to say 
“no”. Some might not possess the stamina needed to 
participate in a Dance Marathon, which often requires 
participants to stand on their feet and/or stay awake for a 
longer-than-normal amount of time. 

 An alternative would be to encourage women to sign up 
chapter-wide, not just sophomores. If juniors and seniors took 
the lead, they might create change within the chapter. 

 
Scenario #3 
The Omega Omega chapter of Delta Gamma hosts Anchor Splash 
every year, which raises the most money among all fraternities and 
sororities on campus for philanthropy events.  The event includes a 
100m freestyle relay, raft relay, and a fraternity synchronized 
swimming competition.  While most members of the chapter are 
involved in some form of the logistics of coordinating the event, 
including promotion and advertising, new members are required to 
serve as coaches for the individual competitions.   

 Requiring new members to participate as coaches, while not 
requiring the rest of the chapter is considered hazing.  

 A way to change this activity would be to encourage women to 
sign up for duties that they are interested in (i.e. if a woman is 
a marketing or PR/communications major and interested in 
promotion, she could take the lead on that 
committee/crew/etc.) 

 
Scenario #4 
Iota Kappa Iota Sorority loves to perform serenades for fraternities on 
campus. The tradition stands that new members learn the serenade 
from older members.  They rehearse the serenade until it is perfect 
and then go perform it for fraternities on campus. 

 There is nothing inherently wrong with performing serenades 
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for other organizations on campus.  

 The problem here is that new members are expected to 
participate. While some women love to perform/dance/sing in 
front of others, some others are shy or do not enjoy the 
spotlight.  

 The expectation of the new members’ participation indicates 
pressure, and pressure is indicative of hazing. 

 An alternative would be for members, not just new members, to 
sign up if they wish to participate. 

 The other caveat to this is to make sure that all songs, 
costumes, and choreography are appropriate and in line with 
Delta Gamma’s values and Article II of the Constitution. Songs 
with foul or sexually suggestive language or racy costumes and 
choreography, to be performed for men are generally 
degrading to women and are not reflective of Delta Gamma 
Fraternity, which seeks to empower women. 

 
Scenario #5 
Skit Day of Formal Recruitment is Tri-Pi Sorority’s favorite day 
because the members get to showcase their creativity and sense of 
humor to the potential new members. While the older members of the 
chapter are on setup and cleanup duty, the freshmen and sophomore 
members are expected to write, choreograph, and perform in the skit. 
This makes some members uncomfortable, as they are not used to 
performing in front of a crowd.  However, the uncomfortable members 
do not speak up because they have been told this is the traditional 
way it has always been done. 

 Even though an activity may not be intended to harm, it could 
still constitute hazing. Not all members or new members are 
comfortable performing in front of others. The pressure to do 
well and from older members may affect the mental or 
emotional wellbeing of the new members, especially because 
of the power differential between them.   

 The problem here is that new members are expected to 
participate. While some women love to perform/dance/sing in 
front of others, some others are shy or do not enjoy the 
spotlight. 

 An alternative to this would be to encourage members of all 
classes who would like to participate to sign up, thus relieving 
pressure off of those who are uncomfortable performing in front 
of others, and allowing more members to partake in activities 
they want to do. 

 
Scenario #6 
The new members of ZBZ are anxious to receive their big sisters, but 
have not been told about when the big/little reveal will take place.  
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They have been told by the members to show up at the chapter house 
at 5:00 PM sharp on Thursday. They are told to bring themselves and 
nothing else and are instructed not to tell anyone. This makes some 
of the new members very nervous. When the new members arrive, 
they are instructed to go down to the basement of the chapter house 
and wait there for further instructions. After five minutes, the members 
come downstairs and say, “Surprise, you’re getting your bigs today!”  

 If the new members are not aware of the activity and are 
notified to be a certain location in X number of hours or 
minutes, this activity may be hazing. The perceived pressure 
may cause panic and fear and/or unnecessarily disrupt the 
students’ schedules. There is a difference between surprising 
someone or accommodating a last-minute schedule change 
and demanding compliance with intentional last-minute 
requests to test loyalty or responsiveness. 

 The mental or emotional wellbeing of a new member is being 
compromised in this situation, and thus, violates Delta 
Gamma’s Hazing Policy. 

 In order to create a safe environment without creating anxiety, 
chapter members should tell new members when big/little 
reveal is and avoid the “intimidation factor.” Getting a big is a 
very exciting experience for a new member. Keep it light and 
fun and make it exciting!   

 Surprise events could create anxiety in members.  Even 
though there is no real threat, the surprise and anxiety this 
type of communication creates is considered hazing.  

 
Scenario #7 
The new members of Psi Gamma Sorority know the date and time of 
Initiation, but have not been informed of any more information beyond 
that. Two nights before Initiation, the members tell the new members 
that they are welcome to spend the night at the chapter house and 
that they are to bring with them nude undergarments and white socks. 
When new member Spencer Hastings asks what they will be wearing 
over their undergarments, she is met with smirks and encouragement 
not to worry about it. 

 Inspiration, Initiation, and other ritual events should not be 
shrouded in secrecy. This may cause mental or emotional 
distress to new members. The lack of information may make a 
new member anxious or nervous, which is no way to treat a 
member or new member of our Fraternity. Instead, we want our 
new members to be excited about our Initiation and to feel 
welcomed as a sister into the Fraternity. 

 It is perfectly acceptable to tell the new members that they will 
be wearing nude undergarments and white socks under ritual 
garb, which will be revealed before the Initiation ceremony. 
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Scenario #8 
The Omega Omega chapter of Delta Gamma has just had their 
big/little reveal.  Along with decorated crafts, t-shirts, and other DG 
swag, some of the bigs bought their new littles bottles of alcohol. 

 Not only are most new members under the age of 21, thus 
violating the Delta Gamma Fraternity Hazing Policy, which 
reads “Delta Gamma policy strictly forbids hazing, which is 
defined as any act or tradition that…requests, encourages, or 
suggests violation of city, county, state, or national law…,” but 
because of power differential between members and new 
members. The new members may feel added pressure to 
drink. 

 Not all women choose to drink alcohol for a variety of reasons. 
Gluten allergies, especially, can cause problems, as most 
types of alcohol contain gluten and could make a member 
with an allergy very sick. Some women choose not to drink for 
religious or personal reasons.  

 By the big sisters giving the little sisters alcohol, the bigs 
assume that the littles drink alcohol.  

 Additionally, this scenario violates the Fraternity alcohol policy, 
which states that “no events/activities (individual or group) 
where in alcoholic beverages are available may take place 
within 24 hours after Big/Little Sister Revealing.” 

 
Scenario #9 
The active members of Zeta Beta Zeta Sorority tell the new members 
that they are disappointed in them. They instruct them to show up at 
an off-campus house wearing all black where several seniors live. 
When the new members get there, the members lead them down to 
the basement in silence and instruct them to sit on the floor. After 
several minutes, the members tell the new members they were just 
kidding and commence a celebration involving alcohol. 

 This scenario has several issues involved with it. First, even if 
there were no planned activity, the event is shrouded in 
secrecy. This may make some new members uneasy, nervous, 
or anxious. When the mental or emotional wellbeing of a 
member or new members is compromised, the situation would 
be considered hazing.  

 Additionally, this scenario involves the distribution of alcohol to 
new members. Not only are most new members under 21, but 
this event violates the Delta Gamma alcohol policy, as well as 
puts pressure on the new members to drink, even if they do not 
wish to do so. Because the event is taking place at a senior’s 
house, the power differential between the seniors and new 
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members puts an enormous amount of peer pressure on the 
new members. They desperately want to belong, and, thus, not 
participating does not really appear to be an option.  

 There may be perceived pressure to consume alcohol due to 
the power differential between members and new members. 
While this might not seem like outright hazing, new members 
are eager to belong. If bigs provide littles with alcohol or have 
alcohol at a new member event, the new members might feel 
pressure or perceive pressure to drink, even if they might not 
want to. Most members are not 21 and thus, providing alcohol 
violates the law. Some women have health conditions that do 
not permit them to consume alcohol, such as diabetes, gluten 
or wheat allergies, etc. Drinking alcohol, even in small 
quantities could result in a medical emergency. Not everyone 
may wish to drink for a variety of reasons. Giving alcohol as a 
gift comes with an expectation that the alcohol will be 
consumed. 

 There are ways for members and new members to bond. A 
sisterhood event or chapter retreat would be much more 
meaningful ways for members to bond with new members. 
 

Scenario #10 
The new members of Omega Zeta chapter are so excited to have 
received a bid from Delta Gamma. They are very excited to wear their 
letters on campus. However, they are told by the vp: member 
education and director of new members that they are not permitted to 
wear stitched Greek Delta Gamma letters on their clothing or 
accessories until after they are initiated. 

 New members were selected for membership during 
recruitment, whether formal or continuous open bidding, 
because they align with our values and, thus, should be 
allowed and encouraged to wear our letters, stitched or printed.  
By giving our new members a bid, we told them that they are 
reflective of Article II and Delta Gamma’s values.  We are not 
being women of integrity by saying new members are 
forbidden to wear our letters, even though their actions and 
beliefs align with our values. 

 New members should be allowed to wear Greek Delta Gamma 
letters as soon as they accept their bid. Allowing them to wear 
stitched letters makes them feel like they belong and helps 
eliminate division. 

Ask the groups to share their responses to the questions.  All of the 
above scenarios are considered to be hazing by Delta Gamma’s anti-
hazing policy and the Human Dignity Promise. If groups fail to go as 
deep as you would like, use the above bullet points. Ask guiding 
questions like “tell me more about that” or “can you explain what you 



 
Human Dignity: Facilitator’s Guide  

 

Human Dignity | 2014-2015 Facilitator’s Guide 
 

29 

mean?” to challenge the groups to think more critically. 
 
Does it surprise anyone that any of these scenarios are considered 
hazing?  (If someone answers “yes,” encourage discussion. Ask 
leading questions like “tell me more about that” or “could you 
elaborate?”) 

10/25 Examining Our Behaviors 

 Pass out blank pieces of paper to members/new members. Ask for 
help with this, if necessary.  
 
We’re going to do an anonymous activity. This is designed to 
encourage you all to be authentic and truthful, and to share things you 
have seen without fear of retaliation or consequence. On the piece of 
paper you have, write down something else our chapter does, might 
do, or has done in the past that would require our new members or 
certain member classes to do something we would not require our 
members to do. Consider activities or privileges that only seniors, 
juniors, or sophomores participate in. Think also about behaviors that 
you might not outwardly identify as hazing, but that could be 
perceived that way to certain member classes or those outside of our 
organization. Maybe think about some things that we may have 
always done that singled out a certain member class. Once written, 
crumple up the piece of paper and throw towards the front of the 
room.  
 
Have chapter members/new members then pick up a crumpled ball 
and read the statement written on it. Examples may include making 
younger member classes be coaches for Anchor Splash/Games, 
requiring certain classes to participate in Greek Week events and 
activities, while not requiring others, requiring sophomores to 
participate as a Dance Marathon team, while not requiring other 
member classes to do the same, requiring new member classes to 
create a team for another organization’s philanthropy event, having a 
big/little event that involves alcohol, etc. 
 
Ask a few chapter members/new members to share what is on their 
piece of paper and then ask the following questions about the 
statements read and wait for responses: 
 
Why might these things be considered not inclusive?  
 
How could these situations be altered to be more inclusive and not 
ostracize a certain class? 
 
How do we advertise big/little reveal to new members?  
 



 
Human Dignity: Facilitator’s Guide  

 

Human Dignity | 2014-2015 Facilitator’s Guide 
 

30 

What do we tell new members about Initiation? 
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10/35 Real World Example 

 Movies like “Neighbors” and shows like “Greek” paint a picture of 
fraternity and sorority life as one where hazing new members is 
normal and “just a fact of life.” This tends to be the general public’s 
and media’s perception of us. The media is surprised when fraternity 
men and sorority women do great things because rampant alcohol 
abuse and hazing allegations overshadow the good that we do.  
It doesn’t matter how much money we raise for the Foundation or how 
high our GPAs are or how many members hold leadership positions 
within or outside of DG…if we participate in hazing, that will be the 
perception of us. 
 
We’re going to popcorn read an excerpt from an article (See Appendix 
G) that was published on Cosmopolitan Magazine’s website recently. 
You might have already heard or read about it. (Distribute copies to 
chapter members and have them take turns reading. Part 1 is 
described below) 
 

 “One night in college, in the height of pledging for my sorority, I 
was forced to dance for all the fraternities on campus to 
absurdly sexual songs, including Lil’ Wayne’s “Lollipop.” The 
other pledges and I were split into groups and told to do 
whatever we thought the boys would like. I remember thinking 
that that night was one of the greatest nights of my college 
career to date. And it was fun! It was so, so fun! I hadn’t hung 
out with a lot of the girls in my pledge class before, and as the 
night progressed I grew to really like all of them. 
 
But when it was all over, and I finally crashed back in my dorm 
room, it hit me that not only am I a terrible dancer, but also that 
the catcalling and cheering I had gotten from the boys just an 
hour ago was definitely not nice. I felt ashamed and a little 
gross that I had thought that I looked good in my ridiculous 
skin-tight outfit and that I thought that the activity was meant to 
be fun. But I knew it was what I’d have to do if I wanted to 
become a sister in my chosen sorority.” 
 

 What are your initial thoughts? 

 The rest of the post goes on to recount horrific acts of hazing 
the author’s so-called sisters had subjected her to.  It would 
have been a telling exposé, but received quite a bit of backlash 
and anger from the (inter)national fraternity and sorority 
community, as it concluded with the following: (Ask chapter 
members/new members to volunteer to popcorn read part 2.) 
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o There’s a flip side to the trauma, though: like all the happy 

tears when I nailed my “sound-off” (a routine each pledge 
had to perform whenever asked) and earned plenty of 
snaps (exactly what they sound like — just like in Legally 
Blonde). Bonding was quick and intense when all of my new 
friends from pledge class revealed that they, too, were 
freaking out… And I cried so many tears of joy when I was 
matched 1:1 with my big sister and my two baby little 
sisters. Bigs and littles are a right of passage in Greek life. 
Your big is your mentor, your idol, your best friend. Your 
littles are perfect and adorable and can do no wrong.  
 
When I was finally a sister, I adored bossing around the 
incoming pledges. I was mean to the new girls during line-
ups. I sat in on almost all of the pledging activities though 
some of my friends would have to leave the room because 
they didn’t want to watch the newest pledge class squirm 
and cry. I hurled the same ridiculous questions at them that 
I’d gotten myself. I did it, so they have to too, goes the 
thinking. It’s tradition so why should anyone be the 
exception? Etc. I could hear and see myself being mean 
and I hated it, but I also wanted these girls to love the 
sisterhood the way I did when they were done pledging. 
Hazing felt, in a twisted way, like some kind of service. 
(You’d have to ask them how that worked out, though. It’s 
possible some aren’t my biggest fans.)  
 
I also knew that when pledging ends, the resentment and 
exhaustion passes, and being in the sorority is wonderful. I 
loved being part of the numerous sorority events that raised 
thousands of dollars for wonderful charities. All kinds of fun, 
Greek-oriented events (academic, philanthropic, sober, 
drunk) always kept me happily busy. Greek life on campus 
was an incredible network — I would never go anywhere 
without seeing a bunch of people I was friendly with. I also 
felt an automatic unspoken connection with the Greeks I 
didn’t know. We’d all just been through the same strange 
and awful pledging ordeal, and that would always bind us. 
 

Obviously, I am not best friends with the 42 other girls in my 
pledge class like I was told I would be at the beginning. But 
I did make a few best friends, who I don’t go a day without 
talking to and whom I know will be in my life forever. It’s 
cheesy, but true. Pledging and getting hazed is horrible. But 
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there’s a reason it’s not going anywhere any time soon. 

What stands out to you about this article? 
 
What is her attitude like? 
 
Hazing continues to occur because individuals like the woman who 
wrote this article continue to perpetuate it. She stated that she was 
often upset to the point of tears and felt embarrassed and 
experienced feelings of low self-esteem on a regular basis as a new 
member. However, after she was initiated, she continued the same 
cycle of behavior. Why might this be?  (Wait for responses.)  
 
How could she have stopped the cycle?  
 
If this type of situation were happening in our chapter, what could you 
do to stop the tradition of hazing? Who could you talk to? 
 

5/40 Stress, Anxiety and Emotional Trauma 

 Hazing can cause stress, anxiety and even trauma. Each individual 
deals with stress in her own way. Likewise, each person has a limit to 
the amount of stress she can cope with before having some form of 
mental breakdown. For some, the breakdown can be a good cry, 
some display avoidance behaviors, and for others, it can be 
catastrophic. If the person has a pre-existing mental health issue they 
have been managing, it may send them into a relapse that requires 
serious professional intervention to recover. For others, it may trigger 
a memory of a traumatic life experience, or the stress overload could 
trigger the onset of a mental health disorder the person could have a 
predisposition to. We may not have considered before that hazing, a 
very stressful experience for some, can turn a persons’ life upside 
down. Please consider the following (feel free to post stats on the 
flipchart or projector screen):  
 

 1 out of every 5 young people suffers from some form of 
diagnosable mental illness.  

 An estimated 5 million young women suffer from eating 
disorders every year and eating disorders are the deadliest 
mental illness claiming more lives than any other.  

 Suicide is the second leading cause of death among 
college students.  

 44% of American college students report feeling 
symptoms of depression.  

 The current statistics state that 1 in 4 women will 
experience sexual assault while in college. 

 48% of high school students who belong to a student 
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group report being hazed.  
 

5/45 Processing 

 Ask the following questions and wait for responses to each: 

 What do you make of these statistics?  

 Which of them surprises you?  

 How does this make you feel about hazing a woman you 
do not know very well? 

 
Even things we may perceive to be harmless could trigger something 
in someone that could cause stress, anxiety, fear, even panic. Your 
years in college are a time of immense transition and change. Most 
new members are freshmen and sophomores, and are just adjusting 
to collegiate life. By subjecting them to even the slightest hazing, we 
may be unknowingly adding to that student’s stress levels or mental 
health issues. 
 

5/50 Alternatives to Hazing 

 Okay, so we have identified what hazing is.  
 
Note to facilitator: You might encounter pushback that includes the 
phrase “everything is hazing” or “we can’t do anything ‘fun’ with our 
new members anymore.” This activity is designed to combat those 
attitudes. 
 
Let’s brainstorm some ideas for activities that foster the development 
and education of our new members and all member classes, while 
encouraging sisterhood, cohesiveness, and unity among our chapter. 
Have the chapter members/new members shout out ideas for 
activities and alternatives to hazing and write on the flip chart or 
display on the projector screen. 
 
See Appendix H for a list of activities; this is by no means exhaustive. 
 

10/60 Human Dignity Promise/These Hands Don’t Haze 
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 Distribute the Human Dignity Promise (Appendix A) to all chapter 
members/new members. 
 
Have chapter members read individual statements aloud. Distribute 
construction paper, markers, and scissors. Have members/new 
members trace their hand on colorful construction paper and sign 
their name. Have them tape or glue their “hand” on the “The Delta 
Gamma Human Dignity Promise/These Hands Don’t Haze” 
poster/banner. Display in the chapter house/suite or take a picture 
and post to the chapter’s Twitter, Instagram, and/or Facebook 
handles. 
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5/65 Conclusion 

 The women in this room are your sisters, not for four years, but for 
life. If you are a member or new member of this chapter, it means that 
you already uphold the values of Delta Gamma. There is no need to 
prove yourself for membership or subject yourself to anything you are 
uncomfortable doing. If you are concerned about this chapter or the 
behavior of any woman in it, please have those difficult conversations 
with Honor Board, the facilitators of this program, a trusted adviser, or 
another sister. You are called to champion the women around you. 
We know you have the courage to create positive change. 
Sometimes, all it takes is a conversation and the ability to speak up. 

 
Situation Three: Senior Privileges and Chapter Division  

 
Time Allotted: 65 Minutes  
 
Facilitators: vp: programming and an influential senior member (the vp: programming 
should work with CMT to determine an influential senior, preferably not on CMT, to 
partner with as a facilitator) 
 
Materials Required:  

 Facilitator’s Guide 

 Flip chart and/or giant sticky notes with markers 

 A/V equipment  

 “Leaders Eat Last” video clip: http://www.youtube.com/watch?v=YMeuk0ZtLM0  

 Senior Activities (Appendix I) for your reference 

 Copies of Human Dignity Promise (Appendix A) 

 Leave a Legacy video clip: http://www.youtube.com/watch?v=hOukpzgX3oY  
 
Learning Objectives:  

 Members and new members will be able to recognize that these practices instill 
entitlement, demoralize younger members, and create unnecessary division in 
new member classes.  

 Member and new members will be able to develop more productive and positive 
ways to recognize senior members.  

 
Summary:  

 Senior couch  

 Front of the line  

 Senior superlatives  

 Senior roasts  

 Extra excuses  

http://www.youtube.com/watch?v=YMeuk0ZtLM0
http://www.youtube.com/watch?v=hOukpzgX3oY
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 Lowered expectations of membership  
 

 Prior to the workshop 

  Make sure you have a flip chart or giant sticky notes with 
markers ready. Cue A/V and/or projector. 

 Cue “Leaders Eat Last” video on YouTube: 
http://www.youtube.com/watch?v=YMeuk0ZtLM0  

 Have Senior Activities (Appendix I) available for your 
reference. 

 Print out copies of Human Dignity Promise (Appendix A) for 
each chapter member/new member. 

 Cue “Leave a Legacy” video on YouTube: 
http://www.youtube.com/watch?v=hOukpzgX3oY  

 
Before the workshop begins: 
You can do this a number of ways…anyone who walks into the 
meeting room with a cell phone in their hand, anyone with blonde 
hair, anyone with blue eyes.  Instruct the members/new members 
who have whatever criteria you choose to either sit at the front or 
towards the back. 
 

 Once everyone is seated, say the following: Raise your hand if I 
told you to sit near the front, back, etc. Who can guess what the 
criteria was for me selecting certain women to sit up front?  
 
If no one guesses correctly, explain the criteria you chose. Why do 
you think I may have intentionally chosen certain people to sit up 
front (or in back, etc.)? (Wait for responses.) 
 
Why might I have done this? (Move into the introduction.) 
 

10/10 Introduction 

 Begin by introducing the facilitators and invite the chapter to 
participate fully, offer their insight, and really invest in the 
conversation.  
 
Today, our task is to gain a better understanding of chapter 
dynamics, recognize situations that might create division within the 
chapter, and discuss ways to increase cohesiveness and chapter 
unity. 
 
To begin, I’ll play this clip by Simon Sinek. You might know him for 
his TedTalk called “Start With Why” on the Golden Circle of 
Leadership, which has been viewed over 17 million times online. 

 Play Simon Sinek’s “Leaders Eat Last” video: 

http://www.youtube.com/watch?v=YMeuk0ZtLM0
http://www.youtube.com/watch?v=hOukpzgX3oY
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http://www.youtube.com/watch?v=YMeuk0ZtLM0   
 
Ask the following questions: 

 What stood out to you about that clip? 

 What does it mean, according to Simon, to be a leader? 

 Why might this matter? 
 
Alison Levine is a Delta Gamma, who has not only climbed the 
highest peak on every continent, but served as captain of the first 
American Women’s Everest Expedition, skied to both the North 
and South Poles, served on the adjunct faculty at West Point and 
serves on the board of the Coach K Center on Leadership & 
Ethics at Duke University. In her book On The Edge, she talks 
about Mark Zuckerberg. She wrote the following: “The Facebook 
founder and CEO became the world’s youngest billionaire at age 
23. He’s brilliant. He’s a visionary. Clearly, he is special. But here’s 
the thing about Zuck—when he is at the office, he doesn’t act as if 
he is special. He doesn’t spend his days holed up in some decked-
out office up on a penthouse floor, disconnected from the rest of 
his employees. Rather, he strategically positioned his desk right 
smack in the middle of the common workspace at Facebook, and 
he sits with everyone else. In addition, at lunchtime, it isn’t unusual 
to find Zuckerberg waiting in line for Mexican food like everybody 
else has to do, and then sitting outside on the ground and eating 
with his employees. Sure, he still spends hundreds of thousands 
of dollars on private jets, and I’m guessing he isn’t staying at too 
many Howard Johnsons when he’s on the road (I have no problem 
with that—he’s earned it), but when he is in the office, he doesn’t 
expect any kind of special treatment. He works right alongside his 
employees. The message: we are all in this together.” 
 
Ask the following questions: 

 To what else might you be able to apply her description of 
Mark Zuckerberg? 

 What does this have to do with Delta Gamma? 

 As Levine went on to say in her book, “A title does not bring 
you trust and respect. You have to earn it with your actions. 
Be good to people. Show your team that you care about 
them by getting to know them as individuals. Ask lots of 
questions. Then use the answers to devise more skillful 
approaches to leading them. Be willing to walk a mile in 
their shoes (or climb a mile in their boots). The more 
dedicated you are to your team, the harder they will work 
for you and for one another.” 

 
When you host a party or get-together at your house and you don’t 

http://www.youtube.com/watch?v=YMeuk0ZtLM0
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have enough seats for everyone, what do you do? (Wait for 
responses.) 
 
Why do you think I brought up having guests at your home, 
leaders eating last, and Mark Zuckerberg? 
 
Today, we’re going to talk about privileges that some members of 
our chapter have that others do not, and seek to examine how we 
might create a more cohesive environment that does not seek to 
alienate or separate, but creates inclusivity and belonging. 
 

5/15 Identifying Behaviors 

 Name something that some members of our chapter get to do that 
other members/new members do not.  
 
What about things seniors get to do that members from other 
member classes do not? Answers may include being at the front of 
the line at meals, more excuses for missing Anchored events and 
chapter meetings, special seating at chapter, being able to use 
certain stairs, hallways, or sit on certain couches in the chapter 
house, and general lowered expectations of membership. 
 

 We know seniors have these privileges because of traditions 
within the chapter and because they are honored members of our 
organization. However, how does/might this create division within 
the chapter? 
  

 While seniors have put a lot of time into their membership in the 
chapter and should be recognized for it, giving them continual 
special treatment lowers their expectations of what it means to be 
a Delta Gamma, ostracizes other members from the chapter, and 
a number of other potential consequences.  
 

 Being a senior member of our chapter is an incredibly special and 
rewarding experience. Seniors should be celebrated for their 
individual accomplishments and contributions to the chapter and 
fraternity and sorority community at large. But when this 
recognition goes beyond that so that seniors have lesser 
expectations of being a member of Delta Gamma, or are 
separated or put on a pedestal from the rest of the chapter, what 
kind of message does that send to our younger members? 
 
What kind of culture are we creating in our chapter?   
 
And what do you think we can we do, individually, and collectively, 
to change it? There might not be many responses at initially, but 
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that is the purpose of this workshop. 
 

 

5/20 Scenarios 

 We’re now going to think through some scenarios and think about 
how we can recognize and honor our seniors without violating the 
Human Dignity promise and promoting sisterhood and Article II of 
the Delta Gamma Constitution. 
 
Facilitators may read all scenarios or you may pass the facilitator’s 
guide and have chapter members/new members take turns 
reading them aloud: 
 
Scenario #1: 
The Omega Omega chapter house has a couch in the formal living 
room that only seniors are allowed to sit on. 
 
Scenario #2 (Only use if your chapter has a house: 
At meal times, the Omega Omega new members, freshmen, 
sophomores, and juniors have to go to the back of the buffet line in 
order to allow the seniors to get their food first. 
 
Scenario #3 (Only use if your chapter has a house: 
There is a staircase in the Omega Omega chapter house that no 
one but senior members are allowed to use. 
 
Scenario #4: 
During Omega Omega chapter’s Senior Week, one of the events 
is called Senior Wills. Senior members will personal items, such as 
Delta Gamma t-shirts and shot glasses to other members, usually 
with an embarrassing story attached. 
 
Scenario #5 
At the Omega Omega Senior Will event, seniors also will other 
members non-tangible things. Spencer Hastings wills her little, 
Aria Montgomery, “a boyfriend and a chill pill.” Aria laughs along 
with everyone else, but is visibly upset after the event. 
 
Scenario #6 
During Senior Week, another event Omega Omega chapter holds 
is called the Senior Roast. The seniors’ little sisters are told to 
share their bigs’ most embarrassing moment in college. Many of 
these include sexual acts, hookups, or instances of extreme 
intoxication. 
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Scenario #7 
Even though the policy states that members can only have two 
unexcused absences per semester, the seniors of Omega Omega 
chapter have four, and even sometimes five or six allowed 
unexcused absences. 
 
Scenario #8 
Anchored University is opening for extension soon because the 
chapter total is getting to be very large, and the chapters’ meeting 
rooms can no longer accommodate the entire chapter. Thus, some 
members have to sit on the floor. The unwritten rule is that senior 
members get first pick of a seat in chapter, while other members 
and new members must sit on the floor. 
 
Scenario #9 
During the Senior Roast, the juniors of Omega Omega award the 
seniors with Senior Superlatives, which they have crafted on 
decorated paper plates. Some of the superlatives include: “Most 
likely to marry rich,” “Most likely to be drunk at graduation,” “Most 
likely to go home with someone from the bar,” and “Best Drunken 
Stories.” 
 
Scenario #10 
Omega Omega chapter is highly regarded in the fraternity and 
sorority community at Anchored University for their high 
participation in community-wide and Panhellenic events. However, 
most of the women who attend these events are freshmen, 
sophomores, and juniors. A sorority woman from another chapter 
asks Emily Fields, a junior member of ΩΩ, where the seniors from 
her chapter are. Emily responds saying, “They’re really not into the 
whole Panhellenic thing anymore. Nobody really expects them to 
show up at stuff anymore. They don’t really care about anything.” 
 

10/40 Processing Questions 

  In terms of things like the “senior couch,” “senior stairs,” 
being first in line at meals, and having first pick of a seat at 
chapter meetings, what kind of message does this send to 
the rest of the chapter?  

 In the Marine Corps, the men and women eat in reverse 
rank order, meaning the enlisted privates eat before the 
sergeants who eat before the warrant officers who eat 
before the commissioned officers. The highest-ranking 
officers eat last. What if instead of the seniors getting 
special privileges, we allowed everyone, including our 
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newest and youngest members to have those same 
privileges, which would create an atmosphere of equality 
and cohesiveness. This is very similar to when we invite 
guests into our home. We give up our seats for them if we 
don’t have enough.  

 In regards to senior traditions such as senior wills, roasts, 
and superlatives, how could we modify the traditions as 
described to better align with our Delta Gamma values?  

 Why might the superlatives and things that are willed be 
inappropriate and violate Delta Gamma’s hazing policy?  

 How could Omega Omega chapter modify the events so 
they didn’t violate the Human Dignity promise?  

 It is also interesting that, while we give senior members 
privileges, on the other hand, sometimes, we don’t treat 
them so well. Does this surprise anyone? 

 For the lowered expectations of membership and being 
granted extra excuses for missed events, what kind of 
message does this send to the rest of the chapter? To the 
fraternity and sorority community as a whole? To others 
outside of our community? 

 
Our seniors should be setting the example for the rest of the 
chapter. Being granted privileges other members do not receive 
creates division within the chapter and does not promote a culture 
of togetherness and cohesion. Traditions that alienate other 
members, make fun of seniors, or highlight inappropriate behavior 
that does not align with Delta Gamma’s values do not set a good 
example, especially for our youngest and newest members. 
Lowered expectations of membership do not promote the idea that 
Delta Gamma is not four years, but for life. Yes, soon the seniors 
will graduate…move to new cities…start new jobs… But they will 
also have access to the more than 145,000 living alumnae and 
228 alumnae groups throughout the United States and Canada. 
Membership does not end in college, so why would high 
expectations of membership end once a Delta Gamma woman 
became a senior? 
 

10/50 Brainstorming  

 This does not mean, however, that seniors should not be 
recognized and celebrated for their time, dedication, and 
contributions to our chapter.  Let’s brainstorm some events and 
activities that align with Delta Gamma values, while celebrating the 
seniors and their accomplishments. 
 
Write chapter members’ answers on flip chart or display on 
projector screen. For ideas, see Appendix I. 



 
Human Dignity: Facilitator’s Guide  

 

Human Dignity | 2014-2015 Facilitator’s Guide 
 

43 

 



 
Human Dignity: Facilitator’s Guide  

 

Human Dignity | 2014-2015 Facilitator’s Guide 
 

44 

 

 First, seniors, what would you like to see from the chapter in terms 
of programming that both helps you on your job search and with 
your transition to life after college, as well as celebrates you and 
your time in Delta Gamma? 
 
What would you like to know going into the job search/transition 
from college that you don’t already? 
 
What can our chapter do to make your senior year less stressful 
and more memorable? 
 
Other members, how do you want to honor the seniors? Littles, 
how do you want to honor your senior bigs? 
  

10/60 Human Dignity Promise Activity 

 Distribute the Human Dignity Promise to each chapter member. 
Have her read it silently. Ask chapter members to compose a 
tweet that reflects one or more of the Human Dignity Promise 
statements and, in particular, addresses chapter inclusivity, 
cohesion, and appropriately honoring senior members. Have each 
member tweet their tweet using the hashtag #DGHumanDignity. 

 
You may compile these tweets and either display them in the 
chapter house/suite and/or distribute electronically. Another idea 
would be to create photos on Instagram or Facebook using the 
tweets to increase your chapter’s positive PR presence. 
 

5/65 Wrapping it Up 

 In his book, Teaching the Elephant to Dance, author Jim Belasco 
tells the story of Dr. Denton Cooley, the famous heart surgeon. 
One day, Belasco followed Dr. Cooley on his rounds and, en route 
to the operating room, saw the surgeon stop and talk to a man 
mopping the hallway. The two men conversed for nearly ten 
minutes before Dr. Cooley dashed into the operating room. 
Curious, Belasco walked over to the man with the mop and said, 
“That was a long conversation.” The man replied, “Yes, Dr. Cooley 
and I talk quite often.” Then Belasco asked, “What exactly do you 
do at the hospital?” The man replied, “We save lives.” In the best 
organizations, there is no such thing as them and us; there is only 
‘we’—all of us working together. In the big picture everyone has a 
unique role to fill…everyone has a piece to the puzzle…everyone, 
including and perhaps, especially you, makes a difference.  
 
Modify the charge below if your chapter has other traditions like 
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this that are not called “wills” or “roasts.” 
 
Soon our seniors will leave us. You will graduate from this place 
and go out into the world and travel and start businesses and write 
books and find cures for diseases and teach and love and change 
lives, and maybe even change the world. And when you lose your 
way, the light of Delta Gamma will always be here to guide you 
home. In the meantime, examine what you are leaving our chapter 
when you move on from here. To the non-seniors, be respectful to 
the seniors during wills and roasts, encourage them in their job 
hunts and grad school searches. Seek out ways to make them feel 
like valued members of our chapter, so that they might become 
involved and connected alumnae when they leave. To everyone, 
remember to always be kind. And leave a legacy. 
 
Play the “Leave a Legacy” clip:  
http://www.youtube.com/watch?v=hOukpzgX3oY.  
 

 
 

http://www.youtube.com/watch?v=hOukpzgX3oY
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Situation Four: General Human Dignity  
 
Time Allotted: 65 Minutes  
 
Facilitators: director of rituals and an influential senior member (The vp: programming 
should work with the director of rituals to determine the right partner. She is also free to 
choose a member of her choice to be a facilitator if she thinks the director of rituals 
and/or a senior member would be unsuitable to the task at hand.) 
 
Materials Required:  

 Facilitator’s Guide 

 Flip Chart and/or Giant Sticky Notes 

 A/V equipment  

 2 Index cards for each member and new member 

 Copies of “Loving Your Sisters” for each member/new member (Appendix J) 

 Copies of Personal Values Chart for each member/new member (Appendix K) 

 Kid President “Pep Talk” Video: http://www.youtube.com/watch?v=l-gQLqv9f4o  
 
Learning Objectives: 

 Members and new members will be able to identify common practices that 
disrespect the dignity of humans.  

 Members and new members will be able to apply our values to all people, not 
just our own members.  

 
Summary:  

 Gossip bonding  

 Bullying  

 Mean girl behavior online  

 Kindness and etiquette  
 

 Prior to the Workshop 

  Make sure you have a flip chart or giant sticky notes with 
markers ready. Cue A/V and/or projector. 

 Post the survey results on page 45 on flip chart or on 
projector. 

 Have index cards available for each member/new member. 

 Print out copies of “Loving Your Sisters” (Appendix J) for 
each member/new member. 

 Draw My Values Chart, found on page 49, on flipchart paper. 

 Print out copies of the Personal Values Chart (Appendix K) 
for each member/ new member. 

 Cue Kid President Pep Talk video on YouTube: 

http://www.youtube.com/watch?v=l-gQLqv9f4o
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http://www.youtube.com/watch?v=l-gQLqv9f4o  

5/5 Introduction 

 I want you each to close your eyes and think back to when you 
joined Delta Gamma. For new members, this was just a couple 
short weeks ago. For other members, maybe it was a year ago, 
maybe almost four years ago. Think about why you went through 
recruitment, whether formally or informally.  Think about why you 
chose Delta Gamma.  Turn to the person next to you and share 
your thoughts/answers to these questions.  
 

 After a few minutes, ask the following: 
 

Why do you remain a member today?  Some of you have been 
members for four years, while others have been members for two 
weeks…why do you stay?  Turn to the person on the other side of 
you this time and share your thoughts. 
 

10/15 Survey Results 

 Post the survey results on flip chart or on projector and explain that 
this data came from a survey in 2011 of all Delta Gamma 
members. 
 
Primary Reasons for Joining Delta Gamma: 
 
To make friends 42.4% 
Others influential in my life had joined a fraternity or sorority 14.9% 
Delta Gamma’s values 13.2% 
Networking opportunities 9.4% 
Leadership opportunities 8.5% 
Social event/mixer opportunities 5.9% 
Service and philanthropy opportunities 5.3% 
Educational opportunities 0.6% 
 

 Primary Reasons for Remaining a Member of Delta Gamma: 
 
Friends 49.9% 
Delta Gamma’s values 26.1% 
Leadership opportunities 8.6% 
Networking opportunities 7.9% 
Others influential in my life are in a fraternity or sorority 2.6% 
Service and philanthropy opportunities 2.3% 
Social event/mixer opportunities 2.0% 
Educational opportunities 0.7% 
 

 Highlight that friendship is the #1 reason women choose to join 
Delta Gamma, as well as the #1 reason women remain members of 

http://www.youtube.com/watch?v=l-gQLqv9f4o
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this organization.  
 
Pose the following questions and wait for responses: 

 What does this data say to you? 

 What surprised you about this data? 

 How does this information compare to why you joined? 

 How does this data compare to why you remain a member 
of this organization? 

 

10/25 What does friendship mean to you? 

 So let’s talk about friendship, which is clearly the overwhelming 
majority reason for why women join and remain members of Delta 
Gamma. 
 
Friendship also happens to be explicitly stated as one of our values 
in Article II of the Delta Gamma constitution: “to foster high ideals of 
friendship…” 
 

 Wait for responses after each of the following: 
What does it mean to be a good friend? 
 
When have you been a good friend to someone outside of this 
chapter? 
 
When have you been a good friend to someone within this chapter? 
 

 Conversely, when have you not been a good friend to someone 
outside of this chapter? 
 
When have you not been a good friend to someone within this 
chapter? 
Examples may include: 

 Subtweeting and other “mean girl” behavior online 

 Passive/aggressive behavior (i.e. backhanded compliments, 
“sweetie,” honey,” and “bless your heart” 

 Bullying 

 Talking behind a sister’s back/backstabbing behavior 

 You were all recruited into Delta Gamma and this chapter because 
members saw something in you that reflected the values upon 
which our organization was founded.   
Each of you adds value to our chapter and the Fraternity. 
 
So, why do we bond over gossip and behave in ways that do not 
treat other members, as well as people outside the Fraternity with 
respect and dignity? (Rhetorical.) 
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5/30 Outside Perceptions 

 Raise your hand if you are tired of non-affiliated students, faculty, 
staff, community members, and the media speaking ill of fraternity 
men and sorority women. 
 
Raise you hand if you wish movies like “Neighbors” or shows like 
“Greek” would depict fraternity and sorority life in a positive light, 
instead of highlighting hazing rituals, heavy partying, and 
degradation of women.  
 

 I want you to think about popular stereotypes of fraternities and 
sororities.  Please share. Write these on the flip chart or type and 
place on the projector screen. Answers might include hazing, heavy 
drinking, sorority women are mean/dumb, etc. 
 

 Are their criticisms valid? Raise your hand if you think they are. 
Raise your hand if you don’t think they are. 
 
We might think the media and others unfairly single us, as sorority 
women, out. However, do the things people say to us come from a 
true place? 
 

 I want you to take the index card in front of you and write down a 
time in which you behaved in a way that did not reflect Article II of 
the Delta Gamma constitution, either with your behavior in public 
(i.e., drinking), your study habits, or toward another sister.  
 

 Do you think there are reasons that we might not behave in ways 
that uplift, support, and encourage our sisters or that do not reflect 
Delta Gamma’s values or ritual? 
Examples might include: 

 Insecurity 

 Trying to fit in 
 

 Think of a time when someone was a really good friend to you. 
What was that situation like? What did that friend say to you? How 
did that make you feel? Please write your response on the other 
side of your index card. 
 
Does anyone want to share? 
 

10/40 Loving Your Sisters 

 Let’s talk about a time when a friend told you something that maybe 
you needed to hear, but at the time wasn’t easy to hear. What was 
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that like? How did it make you feel at the time? How does it make 
you feel now? 
 
Does anyone want to share? 
 

 I’m passing around an excerpt from a blog post by John Shertzer 
that was posted on fraternalthoughts.org (Appendix J). I want you 
to read it silently to yourselves, underlining or circling lines and 
phrases that stand out to you. 
 
What is the blog post talking about? Call out some of the words, 
lines, and phrases that you circled. 
 
It can be easy to be a “friend” to someone…to let her make 
destructive decisions or decisions that would put herself or the 
Fraternity at risk. It’s easy because it doesn’t put us outside of our 
comfort zones or challenge us to make a difficult decision.  But 
what if Delta Gamma could be gone in an instant because of that 
member’s behavior? Isn’t being a good friend having the guts to 
stand up to her when you think she’s making poor decisions, 
behaving in ways that are unsupportive of her sisters, or not living 
up to the values of our Sisterhood?  Fostering high ideals of 
friendship is not just about hanging out and having fun. It is also 
about being able to have hard conversations with the people you 
trust and admire most.  Not only will the Fraternity be stronger 
because you chose to say something, but you will grow and so will 
that member, who will thank you later…I promise. Dr. Lori Hart, a 
nationally known speaker and Director of Prevention Education for 
Pi Kappa Phi Fraternity said, “I believe that our communities are 
transformed when we have the courage to say to people’s faces 
what we’re already saying behind their backs.”  
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15/55 Personal Values Chart 

 Give each chapter member a copy of the Personal Values Chart 
(Appendix K).) I am handing out a Personal Values Chart. I’m going 
to give you about 5 minutes to complete it on your own. Please 
individually rank your values from 1 to 10, with 1 being you most 
important value.  
 
On a flip chart draw a table that looks like this:  
              MY VALUES 

Value Mine Ours 

   

   

   

   

 
Write each value in the column marked value and then have 
members call out their #1 value. Place a checkmark under the 
column marked Mine next to that value each time it is called out. 
Continue around the room until the chapter’s “Values Profile” 
begins to emerge. 
 
After the activity is completed, ask the following questions: 

 What are some examples of when you or someone you 
know has lived their values?  

 Now let’s talk about what Delta Gamma’s values are. If you 
know one of our values, please call it out. (This should come 
from Article II: to foster high ideals of friendship, promote 
educational and cultural interests, a true sense of social 
responsibility, and the development of the best qualities of 
character.) How do your behaviors match up with Delta 
Gamma’s values? 

 What do you do, OR have you done to make our chapter 
better since you joined? 

 Are you doing all you can to represent Delta Gamma to the 
best of your ability? 

 How does mean girl behavior and bullying represent our 
chapter and Delta Gamma? How does it fail to align with our 
values? 

 Does participating in these kinds of activities represent your 
own personal values? 

 How can we modify our behavior to better reflect our own 
personal values, as well as the values of Delta Gamma, 
which are high ideals of friendship, educational and cultural 
interests, social responsibility, and the best qualities of 
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character? 
 

5/60 Human Dignity Promise Activity 

 Pass out notecards to chapter members/new members. Display the 
statements of the Human Dignity Promise on the projector screen 
or on the flip chart/giant sticky notes. Ask a member to read the 
statements aloud. This is the Human Dignity Promise. Write on 
your notecard the number and the statement you have the most 
difficulty upholding all of the time. Then, write a way you will or an 
action step you will take that will help you uphold that 
statement/promise. Sign your name at the bottom of your notecard.  
 
Collect notecards and display the chapter house/suite or type up 
and disseminate electronically. 
 

5/65 Video Challenge 

 Let’s aim to treat each other with kindness and seek to align our 
actions and behaviors with our own personal values, as well as the 
values of Delta Gamma. To finish, I will issue you a challenge. But I 
think Kid President might be better at this than I am: 
Play the Kid President Pep Talk to Teachers and Students Video 
on YouTube: http://www.youtube.com/watch?v=RwlhUcSGqgs.  
  
Thank you for your attention and participation today. Let’s all aim to 
Be More Awesome. 

 

http://www.youtube.com/watch?v=RwlhUcSGqgs
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Appendix A: Delta Gamma Human Dignity Promise 
 

1. I promise I will treat all members and new members of Delta Gamma with 
respect and dignity at all times. 
 

2. I understand the moral integrity of the chapter is inseparable from the conduct of 
its members. 

 
3. I promise to always bring honor to my chapter through my activities. 

 
4. I promise I will not perform any act or tradition that will endanger the physical, 

mental, or emotional wellbeing of a new member or member of Delta Gamma. 
 

5. I promise I will not encourage or suggest the violation of any local, state, 
provincial, or national law, or any campus policy. 

 
6. I promise I will not impose a menial or personal task on any member or new 

member of Delta Gamma. 
 

7. I promise I will not suggest or perform a task that could be considered mentally, 
physically, or emotionally degrading to any woman, regardless of its location, 
intent, or consent of the participants. 

 
8. I promise I will not embarrass myself or my Fraternity by participating in required 

stunts, costumes, harassment, interrogations, line-ups, kidnapping, personal 
services, drinking or eating on command, or depriving myself of sleep or food. 

 
9. I understand that Delta Gamma Fraternity believes in the integrity and dignity of 

women, human decency, human rights, gracious living, and positive 
reinforcement of each other. 

 
10. I understand that any violation of this promise can result in one’s removal from 

chapter office and in a review of one’s membership. 
 

11. I promise to be loyal to this promise and to be a supportive friend, exercising 
kindness and compassion. 

 
12. I promise to stop being a bystander and start always standing up for what I 

believe in. 
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Appendix B: Delta Gamma Fraternity Hazing Definition and Policy 
 
Chapters are not permitted to impose menial or personal tasks or allow any form of 
hazing. Any chapter officer responsible for allowing such activities shall be removed 
from office. Delta Gamma policy strictly forbids hazing, which is defined as any act or 
tradition that endangers the physical, mental, or emotional well being of a new member 
and/or member, that requests, encourages, or suggests violation of city, county, 
provincial, state, or national law; is mentally or physically degrading; or requires a 
personal ore menial task of a new member and/or member, regardless of location, 
intent, or consent of the participants.  
 
Examples of hazing include, but are not limited to, embarrassing and/or required stunts 
or costumes; harassing; interrogating; line-ups; kidnapping; “tuck-ins;” personal 
services; drinking or eating on command, request or suggestion; deprivation of sleep or 
food; authority over new members and/or members; anything that tends to diminish the 
self-esteem and dignity or categorize the new member and/or member as a second-
class person.  
 
Hazing corrupts the true meaning of Fraternity life; it negates the values of loyalty, hope, 
trust, supportive friendship, kindness, and compassion that Delta Gamma affirms. The 
moral integrity of the chapter is inseparable from the conduct of its members. Because 
Delta Gamma supports the integrity and dignity of women; basic human rights; decency, 
honor, gracious living, and positive reinforcement of each other; there is no place for 
hazing (which is negative and archaic) in our Fraternity of women. Violation of the 
Fraternity’s hazing policy by a member or new member will result in a review of 
membership or new membership by the Honor Board and possible termination or 
expulsion 
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Appendix C: Fraternity Scenarios 
 
**If your campus requires fraternities and sororities to register events with 
alcohol with a governing council, the Fraternity and Sorority Life Office, and/or 
the University, use the following:  
 
Scenario #1 
Omega Chi Delta Fraternity hosts an unregistered mixer with alcohol with Zeta Beta 
Zeta Sorority at their chapter house. The women of ZBZ know the mixer is unregistered, 
but they attend anyway.  
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #2 
Omega Chi Delta Fraternity hosts a party at their off-campus house with alcohol. They 
did not register it with the Fraternity and Sorority Life Office or the Interfraternity Council. 
They invite Zeta Beta Zeta Sorority, who decides to attend.  
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #3 
Omega Chi Delta Fraternity invites Zeta Beta Zeta Sorority to a social. It is registered 
with IFC according to the governing council’s social event policies and follows all of 
ΩXΔ’s, ZBZ’s, and the university’s rules and regulations. The theme is Golf Pros and 
Tennis Hoes. The ZBZ women show up wearing skimpy tennis outfits. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
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Scenario #4 
Omega Chi Delta Fraternity hosts a mixer with Zeta Beta Zeta sorority which takes 
place at the ΩXΔ house. The party has been registered according to policy. The theme 
is Cowboys and Indians.  No incidents occurred at the party.  The following Monday, a 
Native American student group on campus sees pictures of the event on Instagram and 
files a complaint with the university. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
**If your campus does not require fraternities and sororities to register events with 
alcohol with a governing council and/or the Fraternity and Sorority Life Office, use the 
following case studies: 
 
Scenario #1 
Omega Chi Delta Fraternity hosts a mixer with alcohol with Zeta Beta Zeta Sorority at 
their chapter house. The women of ZBZ know the mixer could potentially violate 
university and/or ZBZ national policy, but, due to ΩXΔ being a “top tier” fraternity on 
campus, decide to attend. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #2 
Omega Chi Delta Fraternity hosts a party at their off-campus house with alcohol. They 
invite Zeta Beta Zeta Sorority, who decides to attend. Several ΩXΔ pledges are serving 
alcohol to underage men and women from behind several makeshift bars that have 
been set up at the off-campus house.  
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
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(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #3 
Omega Chi Delta Fraternity invites Zeta Beta Zeta Sorority to a social. It follows all 
necessary Fraternity and University policies, as well as local, state, (provincial), and 
national laws. The theme is Golf Pros and Tennis Hoes. The ZBZ women show up 
wearing skimpy tennis outfits. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #4 
Omega Chi Delta Fraternity hosts a mixer with Zeta Beta Zeta Sorority, which takes 
place at the ΩXΔ house. The party followed all Fraternity and University policies and 
abides by all local, state, (provincial), and national laws. The theme is Cowboys and 
Indians.  No incidents occur at the party.  The following Monday, a Native American 
student group on campus sees pictures of the event on Instagram and files a complaint 
with the university. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
**All chapters use the scenarios listed below: 
 
Scenario #5 
Zeta Beta Zeta Sorority has just extended bids to their new members. The night after 
bid day, the chapter participates in its new member pinning ceremony, as well as the 
first new member education session. The remaining days of Bid Week are spent with 
mixers with other fraternities on campus, usually with alcohol.  ZBZ chapter members 
love introducing the new members to social life in the fraternity and sorority community 
and the new members have a great time getting to know the fraternity men on campus. 
 
Questions to discuss:  
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When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #6 
The culture at Anchored University is that fraternity pledges, are required to give sober 
rides to initiated members, as well as sorority women to and from the chapter house for 
parties and other suggested tasks. The women of Zeta Beta Zeta Sorority often have 
mixers with Omega Chi Delta Fraternity, and always accept rides back to their 
residence hall floor from the new members of ΩXΔ, especially since they know it is safer 
than walking. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #7 
The pledges of Omega Chi Delta Fraternity have to complete tasks as a part of their 
new member pledging process. They decide to give each of the women of Zeta Beta 
Zeta a gift to fulfill that requirement of their Director of New Member Education.  The 
ZBZ women know this is a requirement for them as pledges, but think the gesture is 
sweet, and, thus accept the gift from the ΩXΔ new members. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #8 
The pledges of Omega Chi Delta Fraternity are required to collect signatures from every 
sophomore sorority woman on campus. This has been a chapter tradition for as long as 
anyone can remember. The women of Zeta Beta Zeta Sorority know this is hazing, but 
they do not want the new members of ΩXΔ to be further hazed because they did not 
provide their signatures, and, thus, they oblige. 
 
Questions to discuss:  
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When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #9 
Omega Chi Delta Fraternity is in the midst of Hell Week, and the pledges are required to 
find and kidnap a senior. They want to use an off-campus house where only Zeta Beta 
Zeta Sorority members live as a place to hide the kidnapped senior and get him drunk. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 

Scenario #10 
Omega Chi Delta Fraternity has an annual Hell Week party where all of the pledges 
serve drinks, serve as designated drivers, and must complete any task asked of them 
during the party. ZBZ Sorority members make up over a third of the ΩXΔ fraternity 
men’s dates. 
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
 
Scenario #11 
Every year all of the fraternities and sororities at Anchored University participate in a 
Greek Sing event as part of Greek Week.  Zeta Beta Zeta Sorority has been matched 
up with Omega Chi Delta Fraternity for the event.  The two organizations have been 
rehearsing for a few weeks.  One afternoon, the ZBZ women notice that the new 
members of ΩXΔ are looking tired and sluggish.  One of them jokingly mentions that he 
hasn’t eaten or slept in about 48 hours. The ZBZ women conclude that ΩXΔ is in the 
midst of Hell Week, as Initiation is next week. However, they don’t say anything 
because they don’t know if it’s their place.  
 
Questions to discuss:  
When have you seen this type of activity with a fraternity on campus? With another 
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Panhellenic organization on campus? When have you heard about it happening 
(inter)nationally? When have you witnessed the scenario first-hand or were a participant 
in the activity? Why didn’t you intervene? How could you intervene in the future? Talk 
about why the scenario might be problematic and how each scenario could be different 
to prevent bystander behavior. 
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Appendix D: Examples of Degrading and/or Bias-Related Themes 
(See also: PowerPoint with Photos) 
 

   
CEOs and Office Hoes  G.I. Joes and Army Hoes 

    
Homelessness Themed Thug/Gangsta Themed, Ghetto, 

Fabulous, MTV vs. BET, Black out for 
MLK 

   
Around the World/USA v. ______ Cowboys & Indians/Colonial  
  Bros & Nava-Hos/Warriors & Pocahotties 
 
Others: Millionaires & Mistresses, Leather & Lace, Lingerie/Anything But Clothes (encourages 
women wearing as little as possible), Aristocrats & Trophy Wives, Dirty Doctors & Naughty 
Nurses, Kindergarten (encourages sexualization of girls), ANYTHING with the Words “hoes” or 
“whores” in the title, White Trash Bash 
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Appendix E: List of Acceptable, Inoffensive, yet Creative Themes 
 

 Heroes and Villains 

 Disco Party 

 Decade Themes (‘20s, ‘60s, ‘70s, ‘80s, ‘90s) 

 Pajama Jam (be sure to exercise caution in determining the pajamas you choose 
to wear—think fleece footie pajamas over revealing lingerie) 

 Mardi Gras 

 Famous Couples 

 Winter Wonderland 

 Safari 

 Hunter/Hunted 

 Rodeo 

 Movie Themes (007, Harry Potter, Clueless, Pirates of the Caribbean) 

 TV Shows (Mad Men, Friends, Game of Thrones) 

 Viva Las Vegas 

 Castaway/Shipwrecked 

 Sporting Event Themes 

 East Coast vs. West Coast 

 “P” is for Party and Other Alphabet Themes 

 Party Like a Rock Star (Celebrity Themes) 

 Once Upon a Time/Fairy Tales 

 Disney 

 Casino Night 

 Fire and Ice 

 Angels and Devils 

 Superheroes 

 My Tie (Mystery match-up theme) 

 Nursery Rhymes 

 Outer Space/Aliens 

 New Year’s Eve 

 Hollywood 

 The Great Gatsby 

 Under the Sea 

 East Coast vs. West Coast 

 Come As You Were (Dress as you would have in high school)/High School 
Stereotypes 

 Holiday Party (Dress as your favorite holiday) 
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Appendix F1: New Member Scenarios 
 
Scenario #1: 
The members of Iota Kappa Iota Sorority are very involved on campus and often 
participate in other fraternities’ and sororities’ philanthropy events.  Lambda Sigma 
Omega Fraternity hosts a Greek Sing competition every year to raise money for its 
national foundation.  IKI encourages the new members to form a team to compete in the 
LSO Greek Sing. No other member classes are encouraged to do the same, and the 
word is spread that new members are required to participate.  Not all the new members 
feel comfortable having to perform in front of the entire fraternity and sorority 
community. 
 
Scenario #2 
Every year Hope University hosts a campus-wide Dance Marathon that raises millions 
of dollars for a local hospital.  Some upperclassmen members of Pi Pi Pi Sorority 
choose to serve on the executive board or committee.  However, there is an expectation 
that all sophomore members will participate as dancers in the annual Dance Marathon.  
 
Scenario #3 
The Omega Omega chapter of Delta Gamma hosts Anchor Splash every year, which 
raises the most money among all fraternities and sororities on campus for philanthropy 
events.  The event includes a 100m freestyle relay, raft relay, and a fraternity 
synchronized swimming competition.  While most members of the chapter are involved 
in the logistics of coordinating the event, including promotion and advertising, new 
members are required to serve as coaches for the individual competitions.   
 
Scenario #4 
Iota Kappa Iota Sorority loves to perform serenades for fraternities on campus. The 
tradition stands that new members learn the serenade from older members.  They 
rehearse the serenade until it is perfect and then go perform it for fraternities on 
campus. 
 
Scenario #5 
Skit Day of Formal Recruitment is Tri-Pi Sorority’s favorite day because the members 
get to showcase their creativity and sense of humor to the potential new members. 
While the older members of the chapter are on setup and cleanup duty, the freshmen 
and sophomore members are expected to write, choreograph, and perform in the skit. 
This makes some members uncomfortable, as they are not used to performing in front 
of a crowd.  However, the uncomfortable members do not speak up because they have 
been told this is the traditional way it has always been done. 
 
 
Scenario #6 
The new members of ZBZ are anxious to receive their big sisters, but have not been 
told about when the big/little reveal will take place.  They have been told by the 
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members to show up at the chapter house at 5:00 PM sharp on Thursday. They are told 
to bring themselves and nothing else and are instructed not to tell anyone. This makes 
some of the new members very nervous. When the new members arrive, they are 
instructed to go down to the basement of the chapter house and wait there for further 
instructions. After five minutes, the members come downstairs and say, “Surprise, 
you’re getting your bigs today!”  
 
Scenario #7 
The new members of Psi Gamma Sorority know the date and time of Initiation, but have 
not been informed of any more information beyond that. Two nights before Initiation, the 
members tell the new members that they are welcome to spend the night at the chapter 
house and that they are to bring with them nude undergarments and white socks. When 
new member Spencer Hastings asks what they will be wearing over their 
undergarments, she is met with smirks and encouragement not to worry about it. 
 
Scenario #8 
The Omega Omega chapter of Delta Gamma has just had their big/little reveal.  Along 
with decorated crafts, t-shirts, and other DG swag, some of the big sisters bought their 
new littles bottles of alcohol. 
 
Scenario #9 
The active members of Zeta Beta Zeta Sorority tell the new members that they are 
disappointed in them. They instruct them to show up at an off-campus house where 
several seniors live. When the new members get there, the members lead them down to 
the basement in silence. After several minutes, the members tell the new members they 
were just kidding and commence a celebration involving alcohol. 
 
Scenario #10 
The new members of Omega Zeta chapter are so excited to have received a bid from 
Delta Gamma. They are very excited to wear their letters on campus. However, they are 
told by the vp: member education and director of new members that they are not 
permitted to wear stitched Greek Delta Gamma letters on their clothing or accessories 
until after they are initiated. 
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Appendix F2: New Member Scenario Questions 
 
1. Is the activity hazing?  YES  NO  NOT SURE (circle one) 
 
 
 
2. If you answered no, why not? 
 
 
 
 
 
3. If you answered yes, explain why the activity is hazing. 
 
 
 
 

4. If you answered “not sure,” explain what additional information you would like or 

might need to make a decision. 

 

 

 

5. If the activity is considered hazing, how would you hold the members/chapter 

accountable?  

 

 

 

6. If yes, talk about how this activity could be modified or changed so it does not violate 

Delta Gamma’s hazing policy ad would encourage human dignity among all members of 

the chapter. 
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Appendix G: Excerpt from Cosmopolitan Magazine Article 
 
Part I: 
“One night in college, in the height of pledging for my sorority, I was forced to dance for all the 
fraternities on campus to absurdly sexual songs, including Lil' Wayne's "Lollipop." The other 
pledges and I were split into groups and told to do whatever we thought the boys would like. I 
remember thinking that that night was one of the greatest nights of my college career to date. 
And it was fun! It was so, so fun! I hadn’t hung out with a lot of the girls in my pledge class 
before, and as the night progressed I grew to really like all of them. But when it was all over, and 
I finally crashed back in my dorm room, it hit me that not only am I a terrible dancer, but also 
that the catcalling and cheering I had gotten from the boys just an hour ago was definitely not 
nice. I felt ashamed and a little gross that I had thought that I looked good in my ridiculous skin-
tight outfit and that I thought that the activity was meant to be fun. But I knew it was what I'd 
have to do if I wanted to become a sister in my chosen sorority…” 
 
Part II: 
“…There's a flip side to the trauma, though: like all the happy tears when I nailed my “sound-off” 
(a routine each pledge had to perform whenever asked) and earned plenty of snaps (exactly 
what they sound like — just like in Legally Blonde). Bonding was quick and intense when all of 
my new friends from pledge class revealed that they, too, were freaking out… And I cried so 
many tears of joy when I was matched 1:1 with my big sister and my two baby little sisters. Bigs 
and littles are a right of passage in Greek life. Your big is your mentor, your idol, your best 
friend. Your littles are perfect and adorable and can do no wrong.  
 
“When I was finally a sister, I adored bossing around the incoming pledges. I was mean to the 
new girls during line-ups. I sat in on almost all of the pledging activities though some of my 
friends would have to leave the room because they didn’t want to watch the newest pledge 
class squirm and cry. I hurled the same ridiculous questions at them that I’d gotten myself. I did 
it, so they have to too, goes the thinking. It’s tradition so why should anyone be the 
exception? etc. I could hear and see myself being mean and I hated it, but I also wanted these 
girls to love the sisterhood the way I did when they were done pledging. Hazing felt, in a twisted 
way, like some kind of service. (You’d have to ask them how that worked out, though. It's 
possible some aren’t my biggest fans.) 
 
“I also knew that when pledging ends, the resentment and exhaustion passes, and being in the 
sorority is wonderful. I loved being part of the numerous sorority events that raised thousands of 
dollars for wonderful charities. All kinds of fun, Greek-oriented events (academic, philanthropic, 
sober, drunk) always kept me happily busy. Greek life on campus was an incredible network — I 
would never go anywhere without seeing a bunch of people I was friendly with. I also felt an 
automatic unspoken connection with the Greeks I didn't know. We'd all just been through the 
same strange and awful pledging ordeal, and that would always bind us.  Obviously, I am not 
best friends with the 42 other girls in my pledge class like I was told I would be at the beginning. 
But I did make a few best friends, who I don’t go a day without talking to and whom I know will 
be in my life forever. It's cheesy, but true. Pledging and getting hazed is horrible. But there’s a 
reason it’s not going anywhere any time soon.” 
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Appendix H: Alternatives to Hazing (Note: this list is not exhaustive) 
 

 Participate in a community service project as a chapter 
 Have a Delta Gamma retreat at the Student Union or an off-campus location 
 Visit a ropes course to work on chapter cohesiveness, communication, and 

leadership skills 
 Have a résumé writing workshop presented by the campus career center 
 Have a discussion about today’s relevance of Article II of the Delta Gamma 

Constitution 
 Have an arts and crafts event making materials for a local school for the blind 
 Invite the campus Fraternity/Sorority Advisor to speak about lifetime 

membership, resources for fraternities and sororities on campus, etc. 
 Plan a yoga sisterhood event 
 Facilitate a True Colors, StrengthsQuest, or other personality type 

assessment for members and new members 
 Have a faculty member discuss ethical decision making with the chapter 
 Work with the counseling and psychological services and/or campus health to 

come talk to the chapter about topics affecting campus (i.e., alcohol) 
 Have a Fireside with the chapter to discuss chapter concerns, issues, etc. 
 Brainstorm creative ways to improve scholarship (other than study tables) 
 Ask a librarian to speak to the chapter about research methods and finding 

resources 
 Have each chapter member write a letter to our founders Anna, Mary, and 

Eva, thanking them for the opportunity they have given us. Letters do not have to 
be shared with the chapter. 

 Have new members help CMT develop an icebreaker for each meeting so 
that the members can get to know them 

 Invite the learning/tutoring center on campus to come talk to the chapter 
about their services 

 Host a scholarship dinner and invite faculty/staff who have helped 
members/chapter with their academic pursuits 

 Encourage civic engagement by giving incentives to chapter members/new 
members who register to vote 

 Ask the Community Service/Volunteer office to come talk about service 
opportunities on campus and in the community and alternative breaks 

 Have an advisor talk to the chapter about “values-based” recruitment 
 Have a sisterhood event with another women’s sorority on campus 
 Ask Undergraduate Interfraternity Institute (UIFI) graduates to speak to the 

chapter about lessons learned and encourage other members’ attendance 
 Create a blog on the chapter website and encourage members/new members 

to submit posts reflecting on their membership in Delta Gamma 
 Use the Delta Gamma PRO (Professional Resource Personnel) program to 

speak to the chapter about motivation/inspiration, goal-setting/planning, values 
and ethics, time management, self-esteem, conflict resolution, health and 
wellness issues 

 Have an informal ritual during chapter 
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 If your chapter has a house or suite, the group might work together on a 
chapter room improvement project 

 Have members work together to plan an athletic event with another student 
organization, Greek or non-Greek    

 Have new members discuss chapter weaknesses and plan solutions that the 
chapter might then adopt 

 Encourage participation in school/campus activities outside of the 
organization 

 Plan a sisterhood event with a nearby Delta Gamma chapter at another 
campus 

 Encourage new members to get involved on committees, crews, or to take on 
leadership roles 

 Develop a peer mentor program within your chapter for leadership roles and 
to identify future chapter leaders  

 Invite alumnae leaders from the community to share their experiences 
 Attend a movie, festival, state fair, sporting event, or concert as an 

organization 
 Plan a sisterhood event at a pumpkin patch, apple orchard, ice skating or 

roller rink, or amusement park 
 Invite university or community experts to discuss test-taking skills, study 

methods, time management etc. 
 Invite an older alumna to talk about her experiences with Delta Gamma 
 Invite leaders of the College Panhellenic Council to speak on fraternity and 

sorority governance, including their goals and expectations of the fraternity and 
sorority community 

 Use university resources for seminars on resume writing, job interview skills, 
and career development 

 Plan chapter participation in a campus-wide service event 
 Plan a spa night with manicures, pedicures, movies, and facials 
 Have a trivia night, including college/university and DG history 
 Organize a Golden Anchor or Joining Forces program at a local senior home 

or VA hospital 
 Attend an college/university cultural, arts, or sporting event as a chapter 
 Participate as a chapter in National Hazing Prevention Week—you could 

even team up with other fraternities and sororities on campus or the College 
Panhellenic Council 
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Appendix I: Senior Activities (Note: this list is not exhaustive) 
 

 At beginning of fall term, serve seniors dinner and distribute a list of potential 
senior programming ideas. From this list, seniors can identify the ideas they 
would most like. At this meeting, seniors can discuss their roles in Delta Gamma 
and their impact on the chapter. Can be used by director of senior programming 
as a planning tool for Senior Pursuit. 

 Focus first formal chapter meeting of year on the seniors. Consider having a 
special candle lighting where the senior members share their senior wish for their 
last school year. 

 Ask juniors to plan an evening for seniors once a month. Ideas include coffee, 
dessert, bowling, watching reality TV, etc.  

 Have 3-5 young alumnae discuss “everything you need to know for job hunting 
that you haven’t been told” with seniors during chapter.  

 Invite alumnae to speak on specific topics chosen by seniors. 

 Senior spotlight for 1 to 3 seniors at every chapter meeting.  

 Host a dinner or dessert after chapter meeting. Consider inviting seniors via a 
hand-made invitation. 

 Host an open house prior to a football game serving appetizers. This would be 
especially nice for the last football game of senior year. 

 Senior breakfast 

 Have a young Delta Gamma alumna speak about transitioning from college to 
the professional world for juniors and seniors.  

 Plan special recognition of seniors at a parent event including photo of all the 
seniors and their parents. Could include a special note or memento for the 
parents. 

 Ask seniors to lead discussions among small groups during chapter meeting. 
Seniors along with CMT could determine topics. The purpose is to give value to 
the seniors experience in college and Delta Gamma. 

 Plan a dinner prior to formal for seniors and their dates.  

 Arrange with a fraternity to have dress for success event in which senior women 
host senior men. Social etiquette related to job interviews, appropriate job 
interview dress, and words of wisdom from invited speakers are appropriate 
agenda items.  

 Host special recognition for December graduates. This might include a pass the 
gavel, senior toast with sparkling ginger ale and/or a decorated cake. Seniors 
could also share their postgraduate plans with the chapter. 

 Plan a senior roast with advisers/CMT that includes appropriate content and 
does not seek to demean or embarrass any member. 

 Senior Wills that ensure appropriateness.  

 Program demonstrating how Delta Gamma can be used as a networking tool.  
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 Give seniors special roles during chapter meetings such as administrating the 
grip, facilitating roll call, or reading the inspiration. 

 Senior Recommitment ceremony with local alumnae group.  

 Fireside with topic determined by seniors. 

 Senior sleepover with movies and snacks.  

 “Secret senior” program where chapter members are assigned a senior. The 
chapter member sends the senior cards, leaves candy bars with notes, and 
eventually sends cards with clues about whom they are. After a certain amount of 
time, organize a revealing.  

 Focus last chapter meeting of year around seniors. Ask seniors to address 
postcards so that the chapter can send the senior member notes after they 
graduate. 
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Appendix J: “Loving Your Sisters” (adapted from a blog post by John Shertzer on 
fraternalthoughts.org)  
 
Loving your sisters means confronting them. It means putting a halt to decisions that 
could ruin the lives of your sisters, or others around them. It means stepping between a 
sister and potential disaster. When you say “stop” or “no” to a sister, you are saying, “I 
love you.” Loving your sisters means caring about their situation and their experiences. 
It means observing a quivering lip or a watery eye, and putting your arm around her. It 
means noticing someone’s absence and taking the extra step to find her. It means 
genuinely inquiring about her life. When you say, “How are you doing today?” to a 
sister, you are saying, “I love you.” Loving your sisters means pushing them. It means 
challenging them to bring their best. It means getting them off the couch and to the 
meeting, or event, or service project. It means acknowledging achievements and 
rewarding extra effort. When you say, “I expect more of you” to a sister, you are saying, 
“I love you.” 
 
Love is central to the fraternity and sorority experience. Love is central to the bonds that 
create sisterhood. Love is another one of those cherished few aspects of fraternities 
and sororities that separate our organizations from every other.  When we forget the 
importance of love in the modern college fraternity or sorority, it's as though we're 
forgetting the organization itself. If a person chooses to live life independently, to be the 
solitary climber on top of the mountain, then she may be able to avoid love. Although, 
loving yourself may be the most important action any person can take. 
 

When you elect to be a part of sorority, and let sorority be a part of you, you give up 
independence. The same can be said for marriage, or bringing children into the world, 
or any other decision that involves intense relationships. When you make those choices, 
you decide to begin sacrificing a part of who you are in order for the others in the 
relationship to thrive.  And they do it in turn for you. This willing act to give yourself for 
others and be in community with them is a glorious expression of love. And that's why 
love exists in every minute of the fraternal experience. Let's all strive to be better at 
loving our sisters.  It is not easy, but it's fairly simple. And isn't that what we try to do as 
members of Delta Gamma?  To strive to be an ideal expression of human connection? 

 
Without getting too deep, I would just offer this:  If we accept love as the only way we 
can truly be sisters with each other, then we can realize our potential as an organization 
that bonds women together. And, it wouldn't hurt to say it more often as well. 
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Appendix K: Personal Values Chart 
 

Value 
My Rank Order 

(1=High, 10=Low) 
Organization 

Ranking 
Corresponding 

Value 

Individual Integrity 

   

Community 

   

 Public Image 

   

Sense of 
Accomplishment 

   

Inner Harmony 

   

Life-Long 
Education 

   

An Adventurous 
Life 

   

Family Security 

   

Global 
Understanding 

   

Positive Attitude 
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