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Sophomore Pursuit
Facilitator’s Guide

Introduction: A Note to the Facilitator  

Colleges and universities spend a lot of time and resources making sure that the first year of the 
student experience is a positive one. Special event programming, mentoring and personalized 
support are often opportunities to reach the first year students to ensure a seamless transition to 
college life. In Delta Gamma, we offer similar support to our first year members. The New Member 
Pursuit, big sister/little sister program and Initiation are examples of how we make our newest 
members comfortable with their transition to full membership. 

After the New Member Pursuit concludes, education about our membership in Delta Gamma does 
not end. The purpose of the Sophomore, Junior and Senior Pursuits is to continue the process 
of learning and transitioning. The Sophomore Pursuit, specifically, is designed to enhance the 
membership experience by giving more depth to the sophomore member’s role within the chapter. 
Sophomore members, through the Sophomore Pursuit, have an opportunity to learn more about 
themselves and Delta Gamma. 

Sophomore year can be challenging for some college students. The reality is that sophomores can 
feel left out, unsupported and indecisive about where their futures may lead. It is Delta Gamma’s 
responsibility to support our sophomore members and give them the tools to grow as individuals and 
as members.  

Template Explanation

The Sophomore Pursuit is a critical programming element that helps shape the Delta Gamma 
experience. It requires a bit of planning on your part to ensure that each moment of the Sophomore 
Pursuit meetings are meaningful and significant.  

To make your preparation easier, the Sophomore Pursuit Facilitator’s Guide includes a comprehensive 
plan for each activity. Each plan provides the who, what and why of creating a valuable experience 
for the sophomore member. To provide consistency, each lesson plan uses the same straightforward 
format. The plans are designed to make sure you have all the information and materials needed to 
successfully implement each sophomore activity. 
 
Below is a short explanation of the sections included in each week’s lesson plan. 

Time Allotted: This is the estimated time for each sophomore activity. This may vary, depending on 
sophomore class size. 

When:  This is when the event should occur during the academic year.

Facilitators: The chapter officers responsible for facilitating parts of the curriculum. Provide each of 
the facilitators with sufficient notice of her upcoming sophomore activity, so she may prepare fully. 

Materials Required: These are the supplies that you will need to complete each activity. If you decide 
to include additional activities during a meeting, make sure you consider and obtain all of the supplies 
you will need.
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Learning Objectives: These are our purposes and goals for each activity. The learning objectives 
provide the fundamentals Delta Gamma sophomores should take away from their meetings. 

Instructions: The instructions are your guide to implementing sophomore activities, supporting 
achievement of the week’s learning objectives. 

Attendance Expectations

The goal for the Sophomore Pursuit is to design an experience that enhances our members’ Delta 
Gamma experiences. We recommend the three sophomore activities be scheduled during chapter 
meetings so there is not an additional meeting to attend. The Sophomore Pursuit is an anchored event. 
Follow your chapter bylaws and standing rules for attendance questions. If you have any questions, 
consult your Advisory Team Chairman (ATC), then your Regional Collegiate Specialist (RCS).

Integrating New Members

The Pursuits were designed to complement your year in school, not your year in Delta Gamma. This 
means if you have a sophomore new member, integrate her into the Sophomore Pursuit after she is 
initiated. If you feel a different situation would work best for your chapter, please consult your RCS.
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Event 1: My role in Delta Gamma - A sophomore perspective

Time Allotted: 1 hour

When: Before event 2 and 3 of the Sophomore Pursuit

Facilitator: vp: member education 

Materials Required: pens, paper, tape, markers, flipchart, Strength Assessment handout 
(Appendix I), and Talents in Action handout (Appendix II) 

Learning Objectives: 
Sophomore members will be able to identify their roles as sophomores. 
Sophomore members will be able to identify their personal strengths. 
Sophomore members will be able to identify how they may fit into the leadership structure of the chapter.

Instructions:
Overview – 3 minutes
Begin by offering an overview of the Sophomore Pursuit. Explain that Delta Gamma Fraternity is 
vested in its members’ experiences and the development of each member. Article II of the Fraternity 
Constitution challenges us to provide a member experience that develops character and friendship, 
supports members’ educational and cultural interests and promotes social responsibility. In order to 
best achieve this aim, Delta Gamma has developed a comprehensive program – the Member Pursuits 
that first begins with the New Member Pursuit, followed by the Sophomore, Junior and Senior 
Pursuits. The program is grounded in Delta Gamma’s espoused values and helps us to gain clarity 
around our purpose. 

Explain to the group that they are going to participate in a series of activities to help them better 
understand what it means to be a sophomore member in Delta Gamma. We have heard it said 
before that Delta Gamma membership is “membership for a lifetime.” In order to truly understand 
that statement and to fully experience our membership, we must take the time to reflect upon our 
role as we move from being a newly initiated member to a sophomore member. 
 
Successful Teams – 10 minutes 
Divide the members into groups of 4-6 individuals. Give each group a blank piece of paper and a 
writing utensil. Ask each person to think about the most successful team they have ever been a part. 
Each person should share within her small group the qualities of successful teams that they have 
witnessed. One person should record the entire list on the blank piece of paper. 

Once each group has had ample time to discuss and record, the facilitator should bring the large 
group together again by discussing the following questions:

• What team qualities did your small group generate? 
• What themes emerged from our small group discussions regarding what makes a successful 

team?

[Optional: Facilitator may choose to record answers on flipchart paper for visual group learning and 
recording of answers.]  

Once the group has finished the discussion on successful team qualities, the facilitator should 
explain the group will be building on its conversations during each sophomore pursuit meeting and 
throughout the three meetings. The group should remember that as conversations build they should 
feel comfortable bringing up previous topics and conversations.
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A Look in the Mirror – 15 minutes
To better understand what individual talents we bring to our Delta Gamma team, share that the 
participants will have an opportunity to give anonymous recognition to each other by writing a 
personal strength they believe each sister demonstrates. If you have more than 25 participants, you 
may consider dividing the group into smaller groups of 10-20 members each.

Tape a blank piece of paper of each member’s back. Indicate that this blank piece of paper is now 
your mirror.

Ask each member to walk around the room and write on each other’s mirrors one or more strengths 
that each sister possesses. Encourage the sophomore members to be creative and think of specific 
examples regarding how that sister contributes to the chapter, to the campus or to the community. 
Provide the following example to set the tone for the exercise. If a member is kind and generous, do 
not record these words on her mirror. Instead indicate that she puts other individuals first. 

Once the sophomore members finish, instruct everyone to take their mirror and spend a few minutes 
reading their comments to themselves. After the members have had ample time to finish reading the 
comments, they should be instructed to reflect silently on the following:

• What surprised you about how you are perceived?
• What comments confirm your perception of yourself?

As the facilitator, you may decide if the group would feel comfortable talking about their experiences 
as a group, or if they should process internally. 

After members have silently reflected on the questions listed above, ask them to share with the group 
how their individual strengths contribute to the list of qualities generated about successful teams. 
How do their individual strengths help to field a successful team?  

Role of Sophomores – 10 minutes
Share the following sentiment: As new members, women are learning about the chapter, meeting new 
sisters, and adjusting to college life. As upperclass students, members are often holding 
positional leadership roles in the chapter and starting to prepare for life after college. It is easy for 
sophomore members to feel disconnected. 

As a group, have members brainstorm what they believe the sophomore class’s current role is in the 
chapter. Ask them to think forward to the last day of their sophomore year. What legacy do they want 
to leave the chapter? How do they want their sophomore class to be remembered?  

Record responses on flipchart paper. Be sure to keep the flipchart paper for future review during 
Sophomore Pursuit activities.

As a facilitator, remind participants the guidelines for a successful brainstorm:

• No idea is a bad idea
• No discussion on topics, just generate a list
• No right or wrong answers

If participants have trouble identifying ideas, use the following list as a starting point:

• To role model and mentor new members and first-year students
• To actively participate as a member of a crew (committee)
• To model personal values and beliefs
• To assist in recruitment of new members
• To not be a bystander
• To be involved on campus beyond Delta Gamma
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My Strengths and My Role in Delta Gamma – 20 minutes
Share with the group that it takes lots of roles and various strengths for Delta Gamma to be 
successful. Everyone has individual strengths they bring to the chapter and all are essential. Indicate 
that we are going to spend some time determining each member’s individual strengths, utilize a 
Strength Assessment (Appendix I).

Distribute the Strength Assessment handout to each participant and ask each participant to complete 
and compile her results for the assessment. 

Once completed, ask the members to break up into pairs, share their results with their partner and 
tell her how they are going to use those strengths to contribute to Delta Gamma.

After the pairs have discussed their results, share with the group that although this is a very basic 
survey, the point is that there are a variety of ways to contribute to Delta Gamma by giving of per-
sonal strengths. Not all contributions have to be members serving in formal chapter leadership roles. 
Members can lead from any place in the chapter. As an example, a member serving as a varsity 
athlete probably does not have a lot of free time to participate in chapter leadership and/or activities; 
however, this member significantly contributes to Delta Gamma as a leader/participant in the campus 
community.

Distribute the Talents in Action handout (Appendix II). Ask participants to use the results from their 
Strengths Assessment and circle three ways they can contribute to Delta Gamma. 
 
Announcement – 2 minutes
Share the date of the next Sophomore Pursuit meeting and the program’s focus – My Personal 
Mission and Delta Gamma’s Mission.
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Event 2:  Our Mission … You’ve Accepted It

Time Allotted: 1 hour and 20 minutes

When:  Anytime following Event 1, but before Event 3

Facilitator: vp: member education

Materials Required: pens, flipchart, markers, Who’s Coming to Dinner handout (Appendix III),  
Developing My Personal Mission handout (Appendix IV), My Missions handout (Appendix V), 
Timberland Story handout (Appendix VI) and Sophomore Role Goals from Activity #1

Learning Objectives: 
Sophomore members will be knowledgeable about the Delta Gamma mission statement. 
Sophomore members will be able to articulate their personal mission statements. 
Sophomore members will be able to apply the values of Delta Gamma to their own personal values. 

Instructions:
Overview – 5 minutes
Share that the first event of the Sophomore Pursuit discussed the role of the sophomore and the 
unique strengths and abilities we contribute to the chapter. 

Share that this event of the Sophomore Pursuit will focus on mission. Ask participants the following 
questions:

• What is the purpose of a mission statement? 
 [Facilitator note:  Once participants have shared their thoughts, indicate that missions are 

prevalent in society. Companies have missions, organizations have mission, and individuals 
have missions. Missions are simply the outward, public expression of your values. A mission 
defines an organization or individual’s purpose and asks the question, “why do we exist?”]

 
 Write the following equation on flipchart paper – “Missions = why we exist.”

• Do you know any mission statements? If so, please share.
 [Facilitator note: Be prepared to share the mission of your college/university or examples of 

common missions that your group may recognize. Sample missions are as follows:
 Ford Motor Company - We are a global family with a proud heritage passionately committed 

to providing personal mobility for people around the world.

Microsoft - At Microsoft, we work to help people and businesses throughout the world realize  
their full potential. This is our mission. Everything we do reflects this mission and the values 
that make it possible.

 Nike - To bring inspiration and innovation to every athlete in the world.
 
Understanding Me – 10 minutes
Share that we are now going to explore who we are – what is our personal mission or why do we exist?  

Ask participants to complete the Who’s Coming to Dinner handout located in Appendix III. Review 
the instructions at the top of the handout, which read as follows: “Imagine you can invite three 
influential individuals to dinner. These three individuals serve as role models in your life and have a 
significant positive influence on who you are as a person. On the dinner chairs below, write the names 
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of these three different individuals. Ensure these individuals come from different aspects of your life. 
Once you have identified these individuals, answer the questions associated with each person.”

Allow participants time to complete the handout. Consider playing soft music while participants are 
reflecting on the questions. Keep talking and other interruptions to a minimum as this task may be 
challenging for some participants. 

My Mission – 20 minutes
After participants have completed their Who’s Coming to Dinner handout, share that we are now 
going to develop a personal mission. 

Distribute the Developing My Personal Mission handout (Appendix IV).

Review the necessary components of a mission. 

• It should begin with the phrase “My mission is to…”
• It should be one to three sentences. 
• It is not easily achievable. A mission is something you are constantly striving to do.
• It should not include specific tasks such as “attend three meetings.” 

Review the sample personal mission statements located on the Developing My Personal Mission 
handout. 

Ask each member to develop their own mission statement based on the Who’s Coming to Dinner 
handout, given the necessary components of a mission just reviewed. Remind participants that the 
Who’s Coming to Dinner handout helped them to identify what is important to them and items that 
may be included in their personal mission. Participants can draft and brainstorm their personal 
mission on the Developing My Personal Mission handout. Consider playing soft music while 
participants are completing this handout. Keep talking and other interruptions to a minimum as this 
may be challenging for some participants. 

After each member has developed their mission, ask them to share their mission with the larger 
group. If the sophomore class is larger than 10 people, create groups of 8-10 to share their personal 
mission.  

Ask the following questions after each participant shared their mission:

• On a scale from 1 to 10, with 10 being most difficult, how hard was it to develop your personal 
mission?

• For those of you who found this difficult, what made it a challenge?
• For those of you who found this to be an easy task, what enabled you to easily write your 
 mission?
• Think back to the Strengths Assessment you completed in the last Sophomore Pursuit 
 activity. How will your strengths help you live your mission? 
• What trends or themes did you notice amongst the mission statements? 
 [Record answers on flipchart.]

Delta Gamma’s Mission – 10 minutes
Share that they just developed their personal mission, which conveys their purpose. Delta Gamma 
also has a mission. It defines our direction and purpose. It is who we are about. It is why we exist. 
[Facilitator note: Reference the flipchart previously created with the Mission = Why We Exist equation.]
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Distribute the My Missions handout (Appendix V). Ask members to silently read Delta Gamma’s 
mission statement and underline key phrases that resonate with them. Indicate that we first explored 
Delta Gamma’s mission in the New Member Pursuit. 

After individuals have read the mission statement, ask the following processing questions:

• What stood out to you about our mission statement? 
• What did it tell you Delta Gamma is about?

Connect Personal Mission with Delta Gamma’s Mission – 15 minutes
Ask participants to transfer their personal mission to the My Mission handout. Then ask participants to 
compare their personal mission with Delta Gamma’s mission by identifying the similarities or 
parallels between the two statements. Participants can record the similarities and parallels on the 
My Mission handout. 

After participants are finished comparing the two statements, ask individuals to find a partner to share 
the similarities identified. 

Once the participants have identified these similarities, ask them the following question: “Why is 
it critical that their personal mission align with Delta Gamma’s mission?” [Facilitator note: Provide 
time for members to respond and generate responses to this question. If the sentiment below is not 
shared, make the following point: “Delta Gamma members chose to be members and accept the 
mission and purpose of Delta Gamma when they pledged themselves to the Fraternity during 
Initiation. In this pledge, we agreed to uphold the values of Delta Gamma. This means our personal 
values must align with Delta Gamma’s values.”]

On flipchart paper write Delta Gamma’s Mission = My Personal Mission

After members have identified the importance of their personal mission aligning with Delta Gamma’s 
mission, ask the following questions:

• What will be your biggest challenge in better aligning Delta Gamma’s mission with your 
 personal mission? 
• What will hold you accountable to striving to live Delta Gamma’s mission? 
• As we discussed earlier, missions are difficult to achieve. Achieving your mission takes 

perseverance and persistence. What will keep you motivated to strive to live Delta Gamma’s 
mission?

Missions in the Real World – 10 minutes
Distribute the Timberland story handout (Appendix VI). Ask participants to silently read the handout 
and answer the questions at the bottom of the handout. 

After participants have read Timberland’s story, ask the following questions:

• How easy is it for Timberland to achieve its mission? 
 [Facilitator note: It is not easy for Timberland to achieve its mission.]
• What keeps Timberland constantly striving to live its mission?
 [Facilitator note: The Corporate Social Responsibility (CSR) Program provides specific 
 objectives and strategies to meet various facets of its mission.] 
• How can we apply the lessons we learned from Timberland to us? 
 [Facilitator note: After students have the opportunity to share lessons learned, highlight the 
 following lessons if not shared by the participants: 

1) Timberland believes its values are non-negotiable. Are Delta Gamma’s values 
 negotiable?  [No. We agreed to follow and uphold Delta Gamma’s values when we 
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became an initiated member.]
2) By being transparent and publicly reporting successes as well as failures, Timberland 

keeps its mission forefront and as the guiding framework for decision-making. How can 
Delta Gamma keep its mission forefront and the benchmark for all decisions both as a 
group and as individuals?]

Offer the following sentiment to close the activity: Missions are purposefully difficult to achieve; it is 
who we are striving to be. As Delta Gammas, we pledge to live by the high ideals set forth in 
our mission. Membership is optional ... living our mission is not (optional); it is non-negotiable. I 
challenge you each day to review Delta Gamma’s mission and ask: What have I done today to live 
Delta Gamma’s mission? 

Review of  Sophomore Role – 8 minutes
Indicate that during the Sophomore Pursuit activity #1, we identified our role as sophomores and 
what we wanted our legacies to be. 

Post the original list created and ask the following questions:

• How are we doing in living up to this role? What are we doing well? What are we not doing 
well?

• Do we need to add anything to this list? 
• What commitment do we need to make to better realize this goal?

If time allows, ask each sophomore to develop and share her personal commitment to achieving our 
sophomore goals aloud with the entire group. If the group is greater than 15, form small groups of 10 
members to share their personal commitments.

Announcement – 2 minutes
Share the date of the next Sophomore Pursuit activity and the program’s focus – Oath of Friendship – 
What’s In It For Me?
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Event 3: Oath of Friendship - What’s in it for me?

Time Allotted:  42 minutes (may be longer depending on group size)

When:  Anytime following Event 2, but before the end of the academic year

Facilitators: vp: member education and director of rituals

Materials Required: pens, Initiation ceremony and copies of Oath of Friendship handout (Appendix VII)

**Please note that this meeting is for initiated Delta Gamma members only.

Learning Objectives: 
Sophomore members will be able to recite the Oath of Friendship. 
Sophomore members will be able to understand how they can live the values of the Oath within their 
daily lives.  

Instructions:
Oath of Friendship Review – 5 minutes
Share that this meeting − Oath of Friendship – What’s In It For Me? – is the final event of the 
Sophomore Pursuit. We began the year by discussing the important role sophomore members play in 
Delta Gamma and then had a discussion regarding our personal mission and Delta Gamma’s mission. 
We discussed that we are responsible for living Delta Gamma’s mission as our values are non-
negotiable. Today we are going to discuss a second expression of Delta Gamma’s values – the Oath of 
Friendship. While the Oath of Friendship is not a public statement, like our mission, we are responsible 
for upholding this important Oath. 
 
Prepare group to recite the Oath of Friendship together in the friendship circle. The Oath of Friendship 
can be found in the Initiation ceremony. Explain to the group that we were introduced to the Oath of 
Friendship when we were initiated. We often recite it during formal chapter meetings but we don’t 
create the time and space to discuss what it means in our day to day lives. 

Explain the significance of how we form the circle and that the way we cross our arms resembles the 
cable on our anchor badge. Remind the group of the symbolic meaning of the cable as stated in the 
Initiation ceremony Third Degree. Lead the group in the Oath of Friendship line by line using call and 
response as a strategy to ensure the entire group is comfortable reciting the words. 

Reflecting on the Oath of Friendship – 5 minutes
Pass out Oath of Friendship handout (Appendix VII). Explain the directions for completing the handout 
and allow five (5) minutes of personal reflection time to complete the handout. Consider playing 
soft music while participants are completing this handout. Keep talking and other interruptions to a 
minimum as this may be challenging for some participants. 

Living the Oath Discussion – 20 minutes
Once the worksheet is completed, break the group into groups of 10 participants or less in order to 
allow for more intimate discussion about the topics included in the worksheet.   

Ask the small groups of 10 or less to discuss their responses to the first two questions: (1) I keep sacred 
promises in my life everyday by… and (2) I demonstrate friendship at all times by…” Give the group 
8-10 minutes to discuss.
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Ask the group to form a concentric circle where two equal-sized circles are formed. One circle should 
be inside the second circle. The inside circle should face outward toward the outside circle while 
the outside circle should face inward toward the inside circle. The outward circle participants are 
then paired with an inside circle participant so each person is directly lined up with someone in the 
opposite circle. 

After the circles are formed, ask the members to discuss the third question: “What does it mean to be 
someone’s champion?” – with her partner. After 3-4 minutes, ask the outside circle to rotate left one 
person and continue discussing the same question. 

After another 3-4 minutes, ask the outside circle to again rotate one person to the left and discuss the 
fourth question: “How can we model our Oath of Friendship on a daily basis in our chapter?”  After 
3-4 minutes, again ask the outside circle to rotate one person to the left and ask them to discuss the 
same question again. 

After 3-4 minutes, ask the outside circle to again move one person to the left and discuss the fifth 
question: “What is hard about living up to our Oath?”

After 3-4 minutes, ask the outside circle to again rotate one person to the left and discuss the final 
question: “Describe a time when you saw Delta Gamma’s Oath of Friendship in action within the 
chapter.” After 3-4 minutes, ask the outside circle to again rotate one person to the left and discuss 
the final question again. 

Wrap Up – 5 minutes
At the conclusion of the final conversation topic, bring the entire group together. To summarize, ask 
the entire group for some volunteers to share their answers to the following questions:

• What is difficult about living up to our Oath of Friendship?
• What does Delta Gamma look like at its best ... when we are living the Oath?  

To close, the facilitator should make the following points:

• The Oath of Friendship is about our personal commitment to Delta Gamma.
• When times are difficult, Delta Gammas support one another. 
• When members are not present, Delta Gammas treat one another with respect.
• While the Oath of Friendship is a private oath, non-members should describe our behavior in 

ways that resemble the key themes of the Oath. Last meeting, we discussed that missions are 
the public expression of our values, the reason for our existence. The Oath of Friendship is 
another expression of our values, just a private expression.

• This activity gave us an opportunity to look closer at the meaning of the Oath and what it 
means to us more personally.    

Commitment Circle – 5 minutes [may take longer depending on group size]
To end the meeting, bring everyone together in a circle. The facilitator should explain that this 
Commitment Circle will be where each person will state her commitment to living the Oath of 
Friendship. Everyone should begin with “My commitment is ...” and complete the sentence with an 
action that they will take to live the Oath of Friendship more fully. Once everyone has made their 
statement, the Commitment Circle should be closed with the Oath of Friendship. 

Announcement – 2 minutes
Indicate that the sophomore class has now concluded the Sophomore Pursuit. At the start of next 
academic year, the class will begin working on the Junior Pursuit. 
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Appendix I – Strengths Assessment

Read each question below and circle the first response that comes to mind. At the end count up the 
number of As, Bs, Cs, Ds, and Es and put your point totals at the bottom.

1. Which of the following words best describes you:
 a. Listener
 b. Cheerleader
 c. Task focused
 d. Quick
 e. Driven

2. When given a project to work on in a team, what is your first step?
 a. Talk to other group members to determine what they would like to do first
 b. Tell everyone how excited you are about the project
 c. Start making a to do list
 d. Set deadlines and ensure the project is completed early
 e. Complete the first phase of the project by yourself before talking with the rest of the 
  group

3. If a friend showed you a new outfit she purchased and she is thinking about taking it back, 
 would you most likely:
 a. Ask her what she thinks about it
 b. Talk her into keeping it
 c. Help her make a pro/con list about why she should keep it
 d. Give her an answer quickly and make other plans
 e. Take it back for her

4. If your significant other asked you what you wanted to do on an upcoming date, you would 
most likely:

 a. Ask what he/she wants to do
 b. Share with him/her how excited you are to go no matter where you choose
 c. Start thinking about what you will wear on the date
 d. Tell him/her you still have a few days to plan and move on
 e. Make reservations someplace you both like

5. You have a disagreement with your brother over the price of a present for your mom on   
 Mother’s Day, would you most likely:
 a. Hear his perspective and end up compromising
 b. Talk him into spending more by sharing how great of a mom she is
 c. Develop a budget to help you both save enough money
 d. Print out a map to the mall to go buy something immediately
 e. Start a homemade project you both can work on together

Total:   As:  _____ Bs:  _____ Cs: _____ Ds: _____  Es:  _____
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If you have...

Mostly As:  
You are a great communicator!  You do a good job of listening to others and gaining understanding 
on where they are coming from. Due to your ability to effectively hear what others are saying people 
often look to you for your leadership. 

Mostly Bs:  
You can get people inspired about almost anything! You are encouraging and help people see the 
benefits associated with every situation. 

Mostly Cs:  
You are a project-oriented person!  You like to have a plan that has a distinct beginning and an end. 
You often work well with time-lines and project deadlines. 

Mostly Ds:  
You like to make things happen quickly! You like to make decisions rapidly and do not enjoy spending 
time weighing the alternatives. People enjoy working with you when quick decisions are necessary.  

Mostly Es:  
You are focused and highly driven! You know where you want to go and do not enjoy other people 
doubting your ability. You never quit before you finish and you always have an idea of where you want 
to go next. 
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Appendix II – Talents in Action

Are you …

GOOD COMMUNICATOR  (Mostly As)
Good listener in chapter
Big Sister
President of a club or organization
Student ambassador/Campus tour guide
Team captain

MOTIVATOR (Mostly Bs)
Intramurals team supporter
Volunteer
Spirit Committee (during recruitment)
Student government member
Resident assistant
Tutor
Cheerleader
 
PROJECT ORIENTED (Mostly Cs)
Campus/DG Philanthropy involvement (dance marathon, Up til Dawn, Anchor Games, etc.)
Campus/DG Activity involvement (Homecoming, Parent’s weekend, Greek week)  
Panhellenic Recruitment  
Campus/DG fundraising  

EFFICIENCY ORIENTED (Mostly Ds)
Organizational leadership officer such as president, treasurer, secretary, etc.
Parliamentarian
Budget committee  

SELF-STARTER (Mostly Es)
Founder of a new club on campus
Start a new DG intramural team
Develop a new DG program or initiative 
Start a new campus wide program 
Athlete
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Appendix III – Who’s Coming to Dinner

Imagine you can invite three influential individuals to dinner. These three individuals serve as role 
models in your life and have a significant positive influence on who you are as a person. On the dinner 
chairs below, write the names of these three different individuals. Ensure these individuals come 
from different aspects of your life. Once you have identified these individuals, answer the questions 
associated with each person.

Characteristics of guest three:
1.
2.
3.

Values of guest three:
1.
2.
3.

1. List three adjectives for how your guests would describe you.

2. Name three values your guests would say you possess.

3. How do you hope your guests see you in five years?

Characteristics of guest one:
1.
2.
3.

Values of guest one:
1.
2.
3.

Characteristics of guest two:
1.
2.
3.

Values of guest two:
1.
2.
3.

You

Guest 1

Guest 3

Guest 2
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Appendix IV – Developing My Personal Mission

Key Components of a Mission Statement

• It should begin with the phrase “My mission is to…”
• It should be one-to-three sentences. 
• It is not easily achievable. A mission is something you are constantly striving to do.
• It should not include specific tasks such as “attend three meetings.”  

Example Personal Mission Statements
My mission is to end apartheid. – Nelson Mandela

My mission is to end Depression. – Franklin Delano Roosevelt

My mission is to respect the dignity of others and to serve others disadvantaged by injustice. 

My mission is to inspire a world where intolerance is eradicated.

My mission is to inspire others to reach his/her potential. 

My Mission
In the space below, develop your mission. Consider the values and qualities displayed on the Who’s 
Coming to Dinner handout to help you identify what is important to you. 
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Appendix V – My Missions

Delta Gamma’s Mission
Delta Gamma offers to women of all ages a rich heritage based on principles of personal integrity, 
personal responsibility and intellectual honesty. Its primary purpose is to foster high ideals of 
friendship, promote educational and cultural interests, create a true sense of social responsibility, and 
develop the finest qualities of character.

My Mission:

Similarities Between Delta Gamma’s Mission and My Mission:
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Appendix VI – Timberland Story

Background
Timberland is a large company that specializes in making a variety of shoes, boots, clothes and gear 
for outdoor activities. They continuously strive to make improvements on their products and are 
constantly developing new ways to lessen their carbon footprint during production. They represent 
in almost every way what it means to not only live by their mission statement, but also not rest when 
they have accomplished something.

The Mission 
“Our mission is to equip people to make a difference in their world. We do this by creating 
outstanding products and by trying to make a difference in the communities we live and work.”  

Corporate Social Responsibility
Through this statement, Timberland has recognized that as a corporation, they are socially responsible 
for the well being of these areas or communities in which their production plants are located. From 
this, they have been able to develop their Corporate Social Responsibility Strategy: 

“Timberland’s commitment to corporate social responsibility (CSR) is grounded in the values 
that define our community: humanity, integrity, and excellence. For over 30 years, ‘community’ 
has been synonymous with the ethic of service- the desire to share our strength for the 
common good. Our approach to building and sustaining strong communities includes 
engagement, environmental stewardship and global human rights.”  

In 2007, Timberland brought together a CSR team who analyzed what needed to be done in order to 
start living up to their mission. As a result, they developed a long-term strategy with clear social and 
environmental goals. 

The Four Pillars 
This long-term CSR strategy is known as “The Four Pillars.” Each “pillar” or goal is a main 
component of their strategic plan. Each pillar is supported by key initiatives that have both near and 
long-term measurable goals. 

1. Energy - Become Carbon Neutral by 2010         
Timberland will address their own footprint by reducing emissions that are created by their 
factories and employee travel. This includes a variety of energy efficiency improvements, the 
purchase of clean renewable energy, and the installation of on-site clean energy equipment. 

2. Products - Design Recyclable Products 
 Timberland will produce products that at the end of their lives do not go into landfills, but 

become part of “the next generation of products.” Develop a Sustainable Product Pyramid 
and Green Index rating to guide efforts. These tools identify target areas for improvement in 
their environmental performance and over time provide a measuring tool for designers and 
consumers.  

3. Workplaces - Fair, Safe and Non-Discriminatory Workplaces 
 Timberland, as a global brand and citizen, is responsible for making sure that their products 

are produced in places that are fair, safe and non-discriminatory. They do this by utilizing their 
Code of Conduct team that includes full- and part-time employees, and contractors. The 
group covers 36 countries, 300 + factories and approximately 240,000 workers. All decisions, 
actions, program designs, etc. that are made by this group are aimed at ensuring “an 
authentic program with real and measurable impact.” 
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4. Service - Service Campaign: Community Greening 
 In 2008- 2009, Timberland will focus on their service efforts with Community Green, a   

campaign in which the company sponsors service events that work to improve green spaces 
and access to the outdoors in a community. 

 The events will be all company sponsored and follow the GREEN standard. The GREEN   
 standard focuses on: 

• Grassroots - projects rooted in community based leadership, knowledge, and needs. 
• Reduce, Reuse, Recycle - use recycled/reusable material where possible and recycle   

waste from the service site.
• Engagement- achieves sustainability through engaging local and relevant 

stakeholders. 
• Education - includes internal and external education to ensure these long-term 

sustainability projects.
• Neutral- focus on projects that are carbon neutral. 

Through tremendous efforts and numerous projects Timberland is taking great steps to ensure that 
they are living up to the values that they have set forth: humanity, integrity, and excellence. They 
believe that these values are non-negotiable. They developed a process that ensures that even if 
they have accomplished something, they continue to measure and look for more improvements, both 
within the corporation and in the community. 

Transparency
Timberland recognizes the importance of transparency and accountability towards living their mis-
sion. As a result, Timberland reports quarterly to all of its stakeholders on key performance indicators. 
Timberland believes that by reporting on both their successes and challenges they will shrink the gap 
between their espoused mission and actual behaviors. 

Source:  www.timberland.com/corp/index.jsp?page=csr_strategy

Reflection Questions:
How easy is it for Timberland to achieve its mission? 

What keeps Timberland constantly striving to live its mission?

How can we apply the lessons we learned from Timberland to Delta Gamma?

How can you apply the lessons learned from Timberland to you? 
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Appendix VII – The Oath of Friendship

Complete the following thoughts individually and be prepared to share your thoughts within a group. 

I keep sacred promises in my life every day by…

I demonstrate friendship at all times by…

What does it mean to be someone’s champion?

How can we model our Oath of Friendship on a daily basis in our chapters?  

What is hard about living up to our Oath?

Describe a time when you saw Delta Gamma’s Oath of Friendship in action within the chapter.
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