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Relationship Building

• “The most important single ingredient in the 

formula of success is knowing how to get along 

with people.” —Theodore Roosevelt

• In order to be productive and less stressed, you 

need positive, supportive relationships at work.



Goal, Requirements, Benefits

• Goal:

– Reciprocal trust and respect between 

employees/employers 

• Requirements:

– Constant nurturing

– Setting expectations

– Reviewing results

• Benefits:

– Increased morale and job satisfaction

– Higher retention rates

– Less absenteeism



Best Practices
• Open Communication

– Listen first, talk last

– Do not hide information

– Keep team members in the loop

• Gratitude and Appreciation

– Say Please and Thank You (Appreciation)

– Be empathetic

– Be Inclusive

• Consistent Feedback

– Frequent feedback, positive as well as critical

– Monthly or weekly meetings

• Follow Through

– Don’t over promise

– Keep your commitments



Working Together

• By collaborating you will notice and respond to 

comments and requests of others

• Each member of a team has value and a role to 

play

• One individual is not more valuable or effective 

than the team as a whole

• Trust yourself and others more

• Show respect to others even if they are 

unpleasant or rude in order to exhibit a

strong sense of self.



Respond in a Timely Fashion

• Evaluate how timely you are in responding to 

others

• Remember that your response may affect 

someone else’s ability to complete a project

• Even in a time crunch, let the other person know 

you received their message/question/request 

and are not ignoring that person



Eliminate Negativity and Surround 

Yourself with Positive People

• Don’t bring problems, bring solutions

• If you have them, own them

• Don’t raise your voice at others

• People who encourage and support you are 

invaluable both personally and professionally

• They help you problem solve and deal with 

challenges

• Identify the supportive people and let them know 

how much you appreciate them



Develop Empathy

• “People will forget what you said, people will 

forget what you did, but people will never forget 

how you made them feel.”

• Empathy and understanding build a connection 

with people.

• You perceive and relate to another person’s 

feelings and needs without blaming, giving 

advice or trying to fix the situation



Parting Thoughts

• Infect everyone with contagious enthusiasm

• Avoid gossip

• Be encouraging

• Appreciate differences

• Every relationship can teach us something


