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An Invitation 
 
During the season of Easter, members of the Diocese of East Carolina are invited to participate in 
a prayerful process of discerning mission priorities for our life together. This process will be 
centered in reflection on our Baptismal Covenant and will engage participants in three simple 
conversations. Participants will be invited to offer their feedback to the Executive Council of the 
Diocese, the group of leaders who will be responsible for establishing mission priorities for the 
next period of time in our life together. 
 
Foundational to this discernment process is the conviction that God’s Holy Spirit is available for 
all of God’s children, and not only those who have been ordained or elected to congregational or 
Diocesan leadership. God’s Holy Spirit can inspire any and all of us. For us to gain the wide 
support of the congregations and members of our Diocese for the mission priorities that God 
places before us, it is critical that we listen for the moving of God’s Holy Spirit in and through as 
many people as we can include. 
 
This prayerful process can be something for individuals to do alone, with others in their 
household, or with others from their congregation or community. Initially, we had imagined a 
whole series of congregational and deanery gatherings that would have brought together individual 
feedback and then passed it along to the Executive Council of the Diocese of East Carolina. With 
the continued impact of COVID-19 on our common life, we have set aside plans for larger 
gatherings of people and therefore invite you to send your feedback to the Executive Council 
directly, using the link provided in the “Your Feedback” section. If you’re not comfortable with 
the technology involved in responding this way, you are welcome to email your responses to 
communications@diocese-eastcarolina.org or mail them to Diocesan House at this address: 
 
 Episcopal Diocese of East Carolina 
 P.O. Box 1336 
 Kinston, NC   28503. 
 
Your feedback will be welcomed through Friday, May 21 and will be considered by our Executive 
Council at its June meeting and then in the months to follow. As mission priorities are 
established, they will be shared publicly across the Diocese. 
 
 
 

  
 
 

mailto:communications@diocese-eastcarolina.org


Background 
 

 

Roots with the Executive Council of East Carolina 
 
A number of years ago, at a meeting of the Executive Council in the parish hall of Emmanuel 
Episcopal Church in Farmville NC, a discussion took place about the potential value of giving 
time and energy to the discernment of Diocesan mission priorities. Council members recognized 
that their annual budgeting process had been built on the assumption that the Diocese would 
continue with the same spending priorities as each previous year. Enthusiasm grew amongst 
members about a prayerful process of discerning new ways that God might be calling us to live 
together in East Carolina. Eventually, we imagined launching a process at Diocesan Convention in 
2020. As the time drew closer, we recognized that Bishop Skirving would be absent from the 
Diocese for the Lambeth Conference and then a three-month sabbatical in 2020 and so we 
decided to put it off a year. As it turned out, with so many planned activities cancelled during 
2020 because of the pandemic, we could have gone ahead with this process after all! 
 
 

Launched with the “Journey Through East Carolina” 
 
Early in the pandemic, Bishop Skirving found himself building a lot of extra exercise into his daily 
routine and in the midst of his walking the idea was born to begin a “Journey Through East 
Carolina” late in 2020. With support from staff members at Diocesan House, the journey was 
launched. In its design, participants were challenged to Move, Study, Pray and Give their way 
across the diocese. The Study included learning about the counties that make up our Diocese, with 
a particular eye to the needs present in each county, particularly as those needs had been made 
clearer during the devastation of the pandemic. As we joined together to Pray, we were invited to 
look beyond ourselves and our needs. As many of us took time to Move across the Diocese, we also 
challenged one another to Give of our time, talents and treasures in whatever ways we felt led. A 
special focus was placed on the needs of Trinity Center and during Diocesan Convention it was 
announced that together we had been able to Give more than $216,000 in support of necessary 
capital repairs that are now being accomplished. 
 
Quietly, this “Journey Through East Carolina” helped to raise our heads from our own individual 
circumstances and to become more conscious of the needs of others around us, while uniting our 
efforts to accomplish a number of more concrete goals. This was the quiet launch of this prayerful 
process of discerning Diocesan mission priorities. 
 
 

Going Forward 
 
God is not finished with us yet! As we have faced one challenge after another during this past year, 
God’s Holy Spirit has equipped us to develop new competencies while leading us to grow in our 
awareness of the needs of the people of our congregations and our communities This is a perfect 
time to prayerfully seek God’s guidance regarding the path ahead as disciples of God’s Son Jesus! 
  



 

Three Simple Conversations 
 
 

Preparation 
 
Whether or not you will be gathering with others for the three simple conversations offered with 
this discernment process, you would certainly be best to start with some individual patterns of 
reflection and prayer as a form of preparation for the conversations. Here is a list of resources for 
your consideration and possible use. 

 
For Study 
 
The Baptismal Covenant, included with this document 
 
Holy Scripture  
 -Sunday Readings …you may choose to give special attention to readings from the Acts of  
  the Apostles and the Gospel, as assigned for use each Sunday during the Season of  
  Easter …here’s the link: Sunday Lectionary 
 -Isaiah 52:1-10 …focuses attention on belief that God is actively present among us already  
  and invites us to imagine how we might join in that work more fully  
 -Luke 10:1-12 …invites us to consider what we may need to leave behind as we follow God  
  who is active ahead of us. This text was foundational to the work of a Task Force  
  for Reimagining the Episcopal Church …here’s their report: TFREC: Final Report 
 -Acts of the Apostles in its entirety …a book of the Bible which some would prefer to call  
  “The Acts of God’s Holy Spirit” 
 
County Stories from “Journey Through East Carolina 
 -These would be especially valuable in preparation for Conversations #2 and #3 
 
Website of the Diocese of East Carolina 
 -Exploring this page, and learning about Diocesan ministries, would be especially valuable 
 in preparation for Conversation #3 
 
 

For Prayer 
 
Book of Common Prayer (1979) …if you don’t have your own copy of the Prayer Book, this 
 online  version is free and easy to use, with prayers for Morning and Evening Prayer as well 
 as lots of individual prayers for use in particular situations.  
 
Evening Prayer on Facebook Live …each Wednesday at 7pm beginning on April 14th 
 -Hosted on the Diocese’s FB page and led by Bishop Skirving 
 
  

http://www.lectionarypage.net/
https://extranet.generalconvention.org/staff/files/download/12219.pdf
https://s3.amazonaws.com/dfc_attachments/public/documents/3288851/JTEC_County_Stories_2.10.21.pdf
https://www.diocese-eastcarolina.org/
https://www.bcponline.org/
https://www.facebook.com/dioec


The Baptismal Covenant 
 

 
Celebrant Do you believe in God the Father? 

People I believe in God, the Father almighty, 
    creator of heaven and earth. 

   

Celebrant Do you believe in Jesus Christ, the Son of God? 

People I believe in Jesus Christ, his only Son, our Lord, 
    He was conceived by the power of the Holy Spirit 
        and born of the Virgin Mary. 
    He suffered under Pontius Pilate, 
        was crucified, died, and was buried. 
    He descended to the dead. 
    On the third day he rose again. 
    He ascended into heaven, 
        and is seated at the right hand of the Father. 
    He will come again to judge the living and the dead. 

   

Celebrant Do you believe in God the Holy Spirit? 

People I believe in the Holy Spirit, 
    the holy catholic Church, 
    the communion of saints, 
    the forgiveness of sins, 
    the resurrection of the body, 
    and the life everlasting. 

   

Celebrant Will you continue in the apostles' teaching and fellowship,  
in the breaking of the bread, and in the prayers? 

People I will, with God's help. 

   

Celebrant Will you persevere in resisting evil, and, whenever you fall into sin,  
repent and return to the Lord? 

People I will, with God's help. 
 
Celebrant Will you proclaim by word and example the Good News of God in Christ? 

People I will, with God's help. 

   

Celebrant Will you seek and serve Christ in all persons, loving your neighbor as yourself? 

People I will, with God's help. 

   

Celebrant Will you strive for justice and peace among all people,  
and respect the dignity of every human being? 

People I will, with God's help. 



First Conversation 
 
Getting Ready 
 
This conversation focuses on our life as individual followers of Jesus. As you read passages of 
scripture or spend time in meditation or prayer, invite God’s Holy Spirit to lead you into new 
understandings of what it means to be a follower of Jesus in our own time. Take time to reflect on 
the language of the Baptismal Covenant, inviting God’s Holy Spirit to you guide you to those 
words or commitments of the Covenant that have the most relevance for you and your life at this 
time. In the words of Hymn #390 from The Hymnal (1982), take some time to “ponder anew what 
the Almighty can do” in your life during this Easter season. 
 
A Prayer 
 
 Almighty God our heavenly Father, you declare your glory 
 and show forth your handiwork in the heavens and in the 
 earth: Deliver us in our various occupations from the service 
 of self alone, that we may do the work you give us to do in 
 truth and beauty and for the common good; for the sake of 
 him who came among us as one who serves, your Son Jesus 
 Christ our Lord, who lives and reigns with you and the Holy 
 Spirit, one God, for ever and ever. Amen. 
 

A Collect For Vocation in Daily Work 
Page 261, Book of Common Prayer (1979) 

 
The Conversation 
 
Alone, or together with others, consider the following questions. If you will be in a group with 
others, begin with prayer, and then take time to listen as each person present speaks their own 
responses to these questions. Avoid discussion or debate, although you might ask another person a 
question or two in order to better understand their response. You may want to jot down your own 
responses in a journal. If you join together with others, you might also want to jot down some of 
the words and images that you hear from them.  
 
 
Questions: How might God be calling you to live more fully into the faith and promises 
   of our Baptismal Covenant? 
 
  How might God be calling you to go out into our world in love and service? 
 
 
 
 
 
 
  



Second Conversation 
 
Getting Ready 
 
This conversation focuses on our life as members of one of the worshiping communities of the 
Diocese of East Carolina. In and through our congregations we learn more deeply what it means 
to follow Jesus and to do so in the company of other disciples. Empowered by God’s Holy Spirit 
and supported by faithful companions on the journey, we are more fully able to go out into the 
communities where we live, in witness to God’s love for us and for all people and in service of our 
neighbors. In our consideration of the needs of our neighbors and of the communities where we 
live, you are encouraged to spend time exploring Our Stories: A County by County Journey 
Through East Carolina. If you don’t have time to read them all, please take time to read the story 
of your county and of neighboring counties.  
 
A Prayer 
 
 Almighty and everliving God, ruler of all things in heaven 
 and earth, hear our prayers for the parish families of this Diocese.  
 Strengthen the faithful, arouse the careless, and restore the penitent. 
 Grant us all things necessary for our common life, and bring 
 us all to be of one heart and mind within your holy Church; 
 through Jesus Christ our Lord. Amen. 
 

A Prayer for the Parish 
Page 817, Book of Common Prayer (1979) 

 
The Conversation 
 
Alone, or together with others, consider the following questions. If you will be in a group with 
others, begin with prayer, and then take time to listen as each person present speaks their own 
responses to these questions. Avoid discussion or debate, although you might ask another person a 
question or two in order to better understand their response. You may want to jot down your own 
responses in a journal. If you join together with others, you might also want to jot down some of 
the words and images that you hear from them.  
 
Questions: How might God be calling your congregation to live more fully  
   into the faith and promises of our Baptismal Covenant? 
 
  How might God be calling your congregation to go out into its own community,  
   in witness to God’s love and in service of your neighbors? 

 
 
 
  

https://s3.amazonaws.com/dfc_attachments/public/documents/3288851/JTEC_County_Stories_2.10.21.pdf
https://s3.amazonaws.com/dfc_attachments/public/documents/3288851/JTEC_County_Stories_2.10.21.pdf


Third Conversation 
 
Getting Ready 
 
This conversation focuses on our life together as a Diocese. Each of our congregations is unique, 
and each lives and functions within its own particular context. It can be very easy for each to 
become a separate and isolated entity. We have sixty-seven worshiping communities and also a 
number of college chaplaincies. Some of our worshiping communities are very small and without a 
regular clergy presence. Others are much larger, with many people on staff. In his teaching about 
the Church as “the Body of Christ” the apostle Paul emphasized that “If one member suffers, all 
suffer together with it; if one member is honored, all rejoice together with it.” (1 Corinthians 12:26 – 

NRSV) So it is with the life of our Diocese. 
 
Before engaging in this third conversation, you are invited to visit the website of the Diocese of 
East Carolina. As you explore our website, you will find information about the congregations of 
the Diocese and about ministries that been important in the life of our Diocese. Many will know 
about Trinity Center, the Episcopal Farmworker Ministry, the Interfaith Refugee Ministry, Youth 
& Young Adult Ministry and Spanish Language ministry, but there are other ministries that are 
also a part of the life of our Diocese.  
 
A Prayer 
 
 O God, by your grace you have called us in this Diocese to a 
 goodly fellowship of faith. Bless our clergy and people. 
 Grant that your Word may be truly preached and truly heard,  
 your Sacraments faithfully administered and faithfully received.  
 By your Spirit, fashion our lives according to the example of your 
 Son, and grant that we may show the power of your love to 
 all among whom we live; through Jesus Christ our Lord. Amen. 
 

Prayer for the Diocese 
Page 817, Book of Common Prayer (1979) 

 
The Conversation 
 
Alone, or together with others, consider the following questions. If you will be in a group with 
others, begin with prayer, and then take time to listen as each person present speaks their own 
responses to these questions. Avoid discussion or debate, although you might ask another person a 
question or two in order to better understand their response. You may want to jot down your own 
responses in a journal. If you join together with others, you might also want to jot down some of 
the words and images that you hear from them.  
 
Questions: How might God be calling our Diocese to support its members and its   
   congregations to live more fully into the faith and promises of our   
   Baptismal Covenant? 
 
  How might God be calling our Diocese to support its members and its   
   congregations to go out into eastern North Carolina and the world  
   in witness to God’s love and in service to our neighbors? 
 

https://www.diocese-eastcarolina.org/
https://www.diocese-eastcarolina.org/


 

Your Feedback 
 
 
As you have reflected on our Baptismal Covenant, taken time in prayer and study, and engaged in 
the three simple conversations introduced in this guide, God’s Holy Spirit may have led you to see 
ways in which the people of the Diocese of East Carolina could more fully live into the faith and 
promises of our Baptismal Covenant. As the members of our Diocese’s Executive Council discern 
mission priorities for our common life, we would love to hear what God’s Holy Spirit may have 
revealed to you! 
 
Please offer your feedback by following the link (below) to a Google Form which you can use to 
share your responses to two prompts: 
 
1. Please share one “big idea” that you believe God might be calling our Diocese to embrace  
  as a priority for our life and mission together in the coming years. This might be  
  something “new” or it might a “new or different” way of engaging in an area of  
  mission that been a priority for some time. 
 
2. Please offer your general feedback about our Diocese’s current mission priorities, as you 
 understand them. 
 
 

Feedback Link 
 
 
Your feedback will be welcomed through Friday, May 21 and will be considered by our Executive 
Council at its June meeting and then in the months to follow. As mission priorities are 
established, they will be shared publicly across the Diocese. 
 

 
 
 

A Word of Thanks 
 

-To members of the Executive Council of the Diocese of East Carolina,  
for their support and encouragement for this work 

-To Lisa Richey and the Reverends Bill Thomas and Adam Pierce,  
for consulting on this stage of our Diocesan discernment process 

-To Diocesan House staff for their support and practical assistance. 
 
 

To God be the Glory! 

https://forms.gle/JLZQX4WTmuhGfPbMA
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