
 
Dear friends, 
 
Grace and peace in the name of our risen Lord Jesus Christ! 
 
All of you are regularly in my prayers, but I am particularly mindful of those of you who 
continue to struggle hard with the work of recovery after Hurricanes Florence and 
Michael.  In the days following these devastating storms, I invited members of the 
diocese and of the wider church to offer their financial support, knowing that so many of 
our congregations would be needing assistance with recovery efforts.  My letter of appeal 
included these words, “None of our congregations or ministries should be left to fend for 
themselves!” 
 
Now, months later, we can bear witness to the incredible generosity of God’s people. 
Beyond gifts given directly to our congregations, to Trinity Center and to the Episcopal 
Farmworker Ministry, our diocese has received in excess of $100,000 of undesignated 
support.  Additionally, the Trustees of our Diocese have decided to make their 
undesignated funds available for loan to congregations and ministries of our diocese, at 
very favorable terms.  As announced at Diocesan Convention, our Executive Council has 
given leadership to the development of a plan for the distribution of available funds, and I 
am happy to share these plans with you now. 
 
With this letter, please find attached a document titled “Guidelines for Assistance to 
Parishes.”  These guidelines make clear, I hope, the process to be used in applying for 
assistance.  Please submit your applications by the end of April.  If you have any 
questions, please contact LaTonya Smith, our Diocesan Administrator. 
 
Our Trustees will meet in early to mid-May to review these applications and begin to 
make grants and loans.  Of the undesignated gifts received, the Executive Council has 
determined that sixty percent will be made available for grants to congregations with the 
other forty percent being set aside for support of disaster recovery work in our 
communities.  With the undesignated funds being made available by the Trustees, we are 
estimating that we will have more than $200,000 available for distribution.  If more 
support is needed for our congregations, we will work together to find additional sources 
of funding. 
 
God is good.  All the time! 
 
Peace and blessings, 
 

 
 
Rob Skirving	
	



Diocese of East Carolina 

Hurricane Relief Funds 
 

Guidelines for Assistance to Parishes 
 

Eligibility: Parishes and Diocesan Institutions which sustain substantial damage to buildings and 
grounds as a result of a natural disaster (i.e., Hurricane, Ice Storm, Fire, and Flood) and need 
assistance with the insurance deductible to undertake repairs may seek loan or grant from the 
Trustees of the Diocese for assistance. 
Parishes seeking such assistance must be in good standing with paying their full diocesan pledge, 
or if not in good standing have an agreement with the Executive Council establishing a plan to 
bring the parish into compliance. 
The parish must be in compliance with the insurance requirements of Title II, Canon 4, and 
Section 11 and have submitted an insurance claim to evaluate the damages. 
 
Documentation needed: The Vestry will submit a request for assistance to LaTonya Smith, 
Diocesan Administrator with the following documentation; 

¨ A copy of the damage assessment from the insurance company showing the total cost of 
repairs and the deductible amount that applies to the loss. 

¨ The Vestry must also submit an outline of available parish resources, plans for 
fundraising or the results of fundraising already undertaken to address the deductible, a 
listing of funds received to date as donations or from other sources that will be applied 
and the amount requested. 

¨ The Vestry must provide supplemental information describing any extenuating 
circumstances that the parish is facing that affect the ability of the parish to pay the 
deductible. 

 
These circumstances may be taken into consideration in developing the promissory note 
committing the parish to repaying the loan. 
 
 
Evaluation: The Trustees will consider the submitted information, along with the parish 
membership and financial data from last available parochial report, and the parish’s record of 
compliance with paying their diocesan pledge. 
 
Execution: The Vestry will execute a promissory note for the amount of the loan including 
conditions for repayment, for continuation of payment of their full 10% diocesan pledge and 
continuation to fund critical operating work.  
 
 
Using these guidelines, please submit all documentation to LaTonya Smith at 
lsmith@diocese-eastcarolina.org no later than April 30, 2019. 
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