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Good Reading …  

• Living Into God’s Dream 

• Jesus and the Disinherited 

• We Make the Road by Walking 

Strategy Team — Purpose 

The Anti-Racism Strategy Team of the Episcopal Diocese of Central 

Pennsylvania is comprised of lay and clergy personnel  from across 

the diocese who are passionate about abolishing racism and are 

volunteering their time and talents to this cause.  The Team’s pur-

pose is to lead the Diocese through a fifteen to twenty-year pro-

cess of systemic change so that the Diocese has an anti-racist iden-

tity.   The objectives will be accomplished by 2038 and will require 

different approaches in different contexts throughout the Diocese. 

Becoming the Beloved Community — Training 

Kevin Barron and Marion Schwartz are teaching a 10-week course  

through The Stevenson School for Ministry  starting on Sunday, 

February 17, 2019 at 2 PM.  The one-hour weekly classes will con-

clude by June.   Using the framework of the Episcopal Church’s 

“Becoming a Beloved Community” this course on anti-racism will 

lead participants through four pillars rooted in the Baptismal Cove-

nant.  The course is designed to provide future and current leaders 

of the church with the knowledge and background to combat the 

sin of racism, particularly focusing on dismantling systemic racism 

within and outside of the institution of the Church. 
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Anti-Racism  
Strategy Team  
Background 

Often mistaken for individual bias, racism is the result 

of race prejudice combined with the power of systems 

and institutions.  Beginning before the United States 

became a nation, the wealth of this land was stolen 

from its indigenous inhabitants and built up through 

the blood, sweat, and tears of enslaved peoples.  While 

slavery is no longer legal and Jim Crow laws were abol-

ished long ago, racism is still evident in every part of 

our culture, including our legal, educational, and 

healthcare systems, as well as our religious institutions.   

Racism works against our baptismal call to love others 

in the power of the spirit and to strive for justice and 

peace among all people. It damages both the people 

under its thumb, and those who wittingly, or unwitting-

ly, inflict it upon others.  The stain of our country’s 

“original sin,” as theologian and activist Jim Wallis 

writes,  has seeped into the very fabric of our institu-

tions so deeply that it has become virtually invisible to 

those of us who benefit from it. Alarmingly, over the 

last several years, overt expressions of racism have in-

creased.  During this time, the United States has seen a 

surge in the number of hate crimes.  A quick review of 

current events (white supremacists marching openly 

through the streets of our country’s capital, unarmed 

black men being shot by police, white people calling 

911 on black children mowing lawns or selling lemon-

ade) compels those of us who follow Jesus, especially 

those of us who live in primarily white communities, to 

take up the work of racial reconciliation with renewed 

energy. It is no accident that racial reconciliation is a 

key focus of The Episcopal Church.  

The 148th Convention of the Diocese of Central Penn-

sylvania agreed to  support Beloved Community 

through the work of the Diocesan Eliminating Racism 

Task Force.  The previously-named  Eliminating Racism 

Task Force is now called the Anti-Racism Strategy 

Team.  
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Racial reconciliation is long, hard, and complex work 

because it involves changing the way powerful sys-

tems and institutions understand themselves and 

their role in the world. It requires a committed com-

munity of people who, together, intentionally pre-

pare for and carry out the work of racial reconcilia-

tion over a significant period of time. That work in-

volves understanding what racism is, where it comes 

from, how it functions, why it persists, and how it can 

be undone.   

 This year, our task force began this journey by en-

gaging the People’s Institute for Survival and Beyond 

(PISAB) for consultation and their foundational Undo-

ing Racism workshop.  PISAB, established in 1980, is 

one of the most successful organizations of its kind in 

producing long term, systemic change within institu-

tions and communities. It uses a time-tested, system-

atic approach that emphasizes learning from history, 

developing leadership, maintaining accountability to 

communities, creating networks, undoing internal-

ized racial oppression, and understanding the role of 

organizational gate-keeping as a mechanism for per-

petuating racism. Moreover, this process can be ap-

plied to redress other systemic/institutional wrongs, 

such as sexism and homophobia.  
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Attendees of the Nov. 2018 Undoing Racism Workshop in Harrisburg 

Our 2019 goal is to continue with the design and 

planning process, exploring the implications for our 

particular diocese of a lasting commitment to fighting 

racism and pursuing reconciliation. The combination 

of organizational skills, training, and regular gather-

ings will be most important for helping us to apply 

concepts from the People’s Institute to our particular 

setting. For example, if we know our history, we may 

see potential change points. If we analyze our struc-

ture, we may learn how to reach out to diocesan 

groups, convocations, parishes, local communities, 

other denominations. If we understand racism deep-

ly, we will know how to follow the mandate coming 

from The Episcopal Church. If we recruit widely for 

our strategy team, we will know how to communi-

cate with our people. If we learn new teaching skills 

we can work effectively with the Stevenson School 

for Ministry.  

Anti-Racism Strategy Team 
Purpose 

2019 objectives include: 

• One 2-3 day training for the team to deepen our 

skills as organizers and planners of this project 

(June 6-8). 

• At least ten face-to-face meetings of the team to 

deepen our relationships with each other; ex-

plore manifestations of racism and of anti-racism 

in our Diocese; and develop the strategy for fu-

ture years, especially the first 5 years.  

• Development of a 5-year plan towards the goal of 

a diocese committed to fighting racism and pur-

suing reconciliation.   

• Exploration of how to support efforts through the 

Stevenson School and in individual parishes and 

convocations. 

Anti-Racism Strategy Team 
Objectives 



About People’s Institute 

The People’s Institute for Survival and 

Beyond (PISAB) is a national and international 

collective of anti-racist, multicultural community or-

ganizers and educators dedicated to building an 

effective movement for social transformation. 

The People’s Institute believes that racism is the 
primary barrier preventing communities from 
building effective coalitions and overcoming insti-
tutionalized oppression and inequities.  Through 
Undoing Racism®/Community Organizing Work-
shops, technical assistance and consultations, The 
People’s Institute helps individuals, communities, 
organizations and institutions move beyond ad-
dressing the symptoms of racism to undoing the 
causes of racism so as to create a more just and 
equitable society. 

Founded in 1980 by long-time community organiz-
ers Ronald Chisom of New Orleans, and Dr. Jim 
Dunn of Yellow Springs, Ohio, The People’s Insti-
tute has impacted the lives of nearly 100,000   
people both nationally and internationally. 
Through this process, it supports a cadre of anti-
racist organizers who build leadership and ac-
countability in the communities where they are 
organizing. 

Today, The People’s Institute is recognized as one 

of the foremost anti-racism training and organiz-

ing institutions in the nation. In a 2002 Aspen Insti-

tute survey of eleven top racial justice organiza-

tions, five credited The People’s Institute with hav-

ing the most effective anti-racist analysis. 

The People’s Institute believes that an effec-

tive, broad-based movement for social trans-

formation must be rooted in the following Anti-

Racist Principles: 

 

Analyzing Power — identify and unpack the systems 
external to the community that create the internal 
realities that many people experience daily. 

Developing Leadership — within local communities 
and organizations.  

Gatekeeping — Ensuring the gatekeeper becomes an 
agent of institutional change.  

Identifying & Analyzing  Manifestations of Racism — 
individual acts of racism are supported by institu-
tions and are nurtured by the societal practices such 
as militarism and cultural racism which enforce and 
perpetuate racism. 

Learning from History — Understanding the lessons 
if history allows us to  create a more humane future.  

Maintaining Accountability — To organize with in-
tegrity requires that we be accountable to the com-
munities struggling with racist oppression. 

Sharing Culture — Culture is the life support system 
of a community. If a community’s culture is respect-
ed and nurtured, the community’s power will grow. 

Undoing Internalized Racial Oppression— Internal-
ized Racial Oppression manifests itself in two 
forms: Internalized Racial Inferiority and Inter-
nalized Racial Superiority  

Undoing Racism — Racism is the single most critical 
barrier to building effective coalitions for social 
change. Racism has been consciously and systemati-
cally erected, and it can be undone only if people 
understand what it is, where it comes from, how it 
functions, and why it is perpetuated. 
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This ten-week course is offered on line with discussion Sunday afternoons beginning            
February 17th ending in May after the Easter break. 

FACULTY: Mr. Kevin Barron and Dr. Marion Schwartz 
COST:  FREE 
DATES: Weekly Zoom Meeting Times: Sundays at 2:00 PM 

Students must commit time to reading text, watching videos, 
answering written questions, etc. during this period.  The 
course    meets via Zoom, the Diocese’s online video telecon-
ferencing  software, and working audio and video are re-
quired.  

Using the framework of the Episcopal Church’s “Becoming a 
Beloved Community” this course on anti-racism will lead par-
ticipants through four pillars rooted in the Baptismal Cove-
nant : 

1. Telling the Truth about the Church and Race;  
2. Proclaiming the Dream of Beloved Community;  
3. Practicing the Way of Love; and  
4. Repairing the Breach in Society and Institutions.  

Among other resources addressing systemic racism, privilege, 
and justice, the principal texts for the course are : 

• The Sin of White Supremacy: Christianity, Racism, and Religious Diversity in America                     
by Jeannine Fletcher  

• Yet With A Steady Beat: The African American Struggle for Recognition in the Episcopal 
Church.  

The course is designed to provide future and current leaders of the church with the knowledge and 
background to combat the sin of racism, particularly focusing on dismantling systemic racism within and 
outside of the institution of the Church. 

To register for this course, go to      
The Stevenson School For Ministry 
webpage on the Diocesan website.   
 

https://diocesecpa.org/current-

courses/ 
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Becoming the Beloved Community — Training 

Absalom Jones Day Service & Celebration 

Absalom Jones’ transition from a slave, brought to Philadelphia 

as a teenager, to becoming the charismatic community leader 

and respected  clergyman he is known for today, is an im-

portant part of the Episcopal Church’s history.    

Family and friends are welcome! The Rt.Rev. Audrey Scan-

lan,Bishop, and The Rt. Rev. Nathan Baxter, Retired Bishop, will 

officiate during the 10 AM service .  The essay awards will fol-

low the service.  Refreshments will be served.   

For more info https://diocesecpa.org/event/absalom-jones-day

-service-celebration/ 

Sat., Feb. 16th 10 AM 

St. Stephen’s Cathedral 



Minutes of the Dec. 8, 2018 Team Meeting 

We met Saturday December 8th at the Church of the Nativity in Newport.   

Those attending  were  

 Kevin Barron   Pam Parson 

 Ross Fairweather  Marion Schwatrz  

 Michele Hamilton  Carol Stevenson 

 Rebecca Myers   Linda Watkins  

 Michael Nailor   Shayna Watson 

 Mary Novello 

Linda Watkins led us in prayer in the nave of the church.  Kevin 

opened the meeting.  Rebecca welcomed us to the church.   

Marion introduced “check-ins” (the practice of having each attendee declare their current state of 

mind  relative to this initiative).    Michele monitored the participation .  People took turns as they felt 

led, mentioning such areas as their response to  the training, things they've noticed since, books they 

are reading, etc. Resources mentioned included Catherine Meeks’ Living Into God’s Dream,  The Color 

of Water, The Abbey of the Arts (https://abbeyofthearts.com/),  Howard Thurman’s Jesus and the Disin-

herited, and Brian McLaren’s We Make the Road by Walking.  

 

 

 

 

 

 

 

After a break, Shayna led a discussion of the Covenants  that governed our interactions at the work-

shop, and which may guide our work on the strategy team.  The Covenants developed in November 

were:  

 Listen to each other   Literacy moment 

 Call each other in   Safety does not equal comfort 

 No quick fix    Engage each other — non-hierarchical 

 Focus  on racism    Growing edge 

 Liberated zone    Stay the whole time 

 Everyone participates 

We did not have time to make any decisions about it and will continue  at our next meeting. 

Michael Nailor asked a question about how we develop our agenda and make decisions. 

Rebecca suggested that we take responsibility for staying in touch with one another if we miss a 

meeting. 
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Minutes of the Jan. 12, 2019 Team Meeting 

At check-ins, several resources were shared. Michael brought us all calendars of social injustice from the Equal 
Justice Initiative. Brian named four books that are important to him: Jim Wallis’s America’s Original Sin, Amy 
Becker’s White Picket Fences, Robin Diangelo’s White Fragility, and Claire Renzetti’s Understanding Diversity. 
Kevin mentioned the “Becoming the Beloved Community” course with the Stevenson School; it meets on line at 
2:00-3:00 pm every Sunday from February 17 until May 5.  People can register for the course at https://
diocesecpa.org/ssfm/ 

We had a lively discussion about respect and resistance.  

We talked about training possibilities. If we have another Undoing Racism workshop, Micalagh suggested some 

more diverse pedagogy to supplement the lecture and response format. We will communicate with the PI lead-

ers about this. The residents from Sycamore House might find some opportunity to interact with Amanda Gross 

from our November workshop.  

We decided to reserve time with the People’s Institute in May for a community organizing workshop for mem-

bers of the strategy team. Marion will call Pine Street about coordinating with the Bishop’s calendar. For now 

Kevin, Rebecca, Marion, Terence, and Shayna will work on getting a firm date and a venue for the organizing 

workshop. After that we will use the team structure suggested by the People’s Institute. (See below.) 

We reviewed our work on the covenant. We noted our commitment in the Baptismal Covenant to respect the 

dignity of every human being. We added the following principles: Speak constructively. Be discerning about in-

formation sharing. Be responsible for catching up if you miss a meeting.  

We will get two people to keep in touch with those who missed this meeting. Michele will call Mary, Carol, and 

Shayna. 

We considered our need to communicate with the people of the diocese. Ross asked about an interest group for 

those who came to the workshop but have not joined the strategy team. She volunteered to put together a 

quarterly newsletter.  

Addendum A: Final Version of the Covenant Among Team Members 
Listen actively.    Take a literacy moment when terms need to be explained. 

Call each other in.    Behave so that everyone participates. 

Do not grab for quick fixes.   Distinguish between safety and comfort. 

Focus on racism.    Create a zone for liberated discourse for everyone.  

Be open to your growing edge.   Engage one another horizontally, practicing equality. 

Be discerning about sharing information. Commit to faithful attendance, catch up if you miss a gathering. 

  In the spirit of the Baptismal Covenant, respect the dignity of every human being.  

Addendum B: Task Force Structure for Strategy Team 
Task Force #1: Internal – Team Life and Team Building  Task Force #2: Diocesan Organizing/Institutional  

Worship/Spiritual Life/Theological Reflection   Auditing and Research 
Reviewing and Deepening Analysis    Diocesan History—racism and anti-racism 
Caucusing       Diocesan-wide organizing (staff, council, etc.) 
Pastoral care and relationship building    Parish organizing 
Evaluation/affirmation     Transformative structures 
Leadership development     Parish and geographical cluster anti-racism teams 
 
(cont’d page 8) 
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Interested in joining the 

Anti-Racism Strategy  

Team? 

Contact one of the 

Team Leaders listed   

below. 

Interested? 

Episcopal Diocese of Central Pennsylvania                                  

Anti-Racism  Strategy Team 

Leaders: 

Kevin Barron                           St. Andrew’s State College                                  kevinwbarron@gmail.com 
Rebecca Myers                Church of the Nativity, Newport               rev.myers2013@gmail.com 
Marion Schwartz           St. Andrew’s State College                                      kmarsch09@gmail.com 

Team Members: 

Anthony Alexander            St. Stephen's Cathedral                     aca47@aol.com 
Ross Fairweather                         Saint James Lancaster             rossfair@yahoo.com 
Michele Hamilton                  St. Andrew’s State College                    marshako@hotmail.com 
Terrence Jackson        Harrisburg community                 tmjac12@gmail.com 
Chad Linder           Diocese  of Central PA       clinder@diocesecpa.org 
Lindsay Lughes  LGBT Community Center of Central PA    llughes@centralpalgbtcenter.org 
David Morath                               Saint James Lancaster         dmorath@comcast.net 
Micalagh Moritz  St. Paul’s Harrisburg             micalagh@gmail.com 
Michael Nailor                           St. Stephen's Cathedral                       nflncfl@ptd.net 
Mary Novello          St. Luke’s Mechanicsburg     m.e.novello@comcast.net 
Pam Parson            St. Paul’s Harrisburg   parson.pamela@gmail.com 
Carolyn Patterson            St. Paul’s Harrisburg                           cpatterson@diocesecpa.org 
Brian Rink                                    St. Stephen's Cathedral                       brianrink@comcast.net 
Carol Stevenson   St. Paul’s Harrisburg        carolstevenson562@gmail.com 
Linda Watkins                            St. Mary’s Waynesboro      rector@stmaryswaynesboro.org 
Shayna Watson                          St. Stephen's Cathedral               shaynajwatson@gmail.com                                   
Brett Ziegler   Newport community      Brettgziegler@gmail.com 
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Addendum B: Task Force Structure for Strategy Team (cont’d) 

Task Force #3: Worship/Teaching/Learning 
PISAB Undoing Racism Workshops 
Transformative Education  
Teaching Anti-Racism 
Equipping diocese and parishes to Integrate anti-racism  
    and worship/liturgy 

Task Force #4: Community Engagement 
Community Presence on Team/Team accountability to community 

Diocesan involvement in community racism issues 

Issue-Based Anti-Racism 

Racism and Immigration 

Racism and Incarceration 

Environmental Racism 

Etc. 

mailto:kevinwbarron@gmail.com

