
 CONVENTION 
 REPORTER

136th Convention of the Episcopal Diocese of East Carolina
February 7-9th, 2019 | Wilmington, NC

This year, our theme for Convention will be "Addressing Human Need," noting these words from Luke 10:2 as 
the foundation for our reflection and prayer: He said to them. "The harvest is bigger than you can imagine, but 

there are few workers. Therefore, plead with the Lord of the harvest to send out workers for the harvest."

Additionally, we are glad to announce that a key church leader in addressing human need,
the Rev'd Becca Stevens, will be joining us as a workshop leader, keynoter and preacher.

Becca is well known as an author, speaker, Episcopal priest, justice entrepreneur, and founder
and president of Thistle Farms, a community of women survivors of prostitution, trafficking and addiction. 

Learn more about this ministry at www.ThistleFarms.org.

Our work together in Convention begins long before the few days in which we are gathered in February. Please 
keep our Convention in your prayers now that this time may be a joyful and Spirit-filled gathering of the 

Episcopal branch of the Jesus Movement in East Carolina.

http://www.ThistleFarms.org


Thursday, February 7th

10:00 AM - 5:00 PM: Registration Desk is  
open
10:00 AM - 5:00 PM: Exhibit Hall is open
10:00 AM - 5:00 PM: Help Desk is open
2:00 PM - 4:00 PM: Workshops - Information 
will be released soon.
5:30 PM: Evensong (St. Mark’s, Wilmington)
Dinner on Your Own

Friday, February 8th

8:00 AM - 12:00 PM: Registration Desk is 
open
8:00 AM - 5:00 PM: Exhibit Hall is open
8:00 AM - 5:00 PM: Help Desk is open
9:00 AM: Legislative Session begins with 
Morning Devotions
12:00 PM - 1:00 PM: Lunch (for those who 
have registered)
1:00 PM: Legislative Session continues
2:30 PM: Hearings (locations and times will  
      be announced during the 
      Legislative Session)
4:30 PM: Clergy/Seminarian photo 
      (St. James, Wilmington)
5:00 PM: Convention Eucharist 
      (St. James, Wilmington)
7:00 PM: Reception/Dinner Celebration 
      (Hotel Ballast) 

Saturday, February 9th

8:00 AM - 12:00 PM: Help Desk is open
9:00 AM: Convention Reconvenes with
       Morning Devotions
12:00 PM: Prayers, Blessings and 
        Adjournment
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THE 2019 DRAFT
CONVENTION AGENDA

February 7th-9th | Hotel Ballast, Wilmington
(Note: Times are subject to change)



 PRE-CONVENTION
 DEANERY MEETINGS
Please share this information with your delegates and alternates. We encourage them to attend and 
others to attend. All are welcome. If they can’t attend their deanery meeting, they are welcome to 
attend a meeting in another deanery. No advance registration is required.

Lower Cape Fear
Thursday, January 17th at 6pm 
Church of the Servant Episcopal
4925 Oriole Dr. Wilmington, NC 28403

Upper Cape Fear
Thursday, January 24th at 6:30pm
Holy Trinity Episcopal Church
1601 Raeford Rd. Fayetteville, NC 28305

Pamlico
Sunday, January 27th at 2pm
St. Peter's Episcopal Church
101 North Bonner St. Washington, NC 27889

Trinity
Tuesday, January 15th at 6:30pm
Christ Episcopal Church
320 Pollock St. New Bern, NC 28560

Albemarle
Tuesday, January 8th at 10:00am
Christ Episcopal Church
200 South McMorrine St. Elizabeth City, NC 27909
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 RESOLUTIONS
At the present time, we do not have any resolutions to be publicized. The cut off date for reso-
lutions to be included in the Convention Reporter was November 28th.

However, we are still receiving resolutions. If you would like to submit a resolution please email 
Hannah Jarman at hjarman@diocese-eastcarolina.org in Microsoft Word form or save it as an 
.rtf (rich text format)

Please note: In order for resolutions to be received after December 31, 2018, you must have 
ten delegate signatures that are representing three parishes.
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 NOMINATIONS
Please review this information carefully, as our nomination process has changed. Though the 
Nominations Committee has already recieved names for publication in the Convention 
Reporter (found below), nominations are still open for all offices. Nominations recieved by 
January 12th, 2019 will be included in the Convention Notebook, which is given to delegates at 
convention. After January 12th, you may still nominate, but information will not be included in 
any printed materials before or during convention. 

The Nominating Committee is still open to suggestions for those offices and ministries, which 
the Bishop nominates. All are welcome to offer suggestions using the nominations form found 
on our 2019 Nominations site here: 
https://www.ecdio.org/2019-convention-nominations.html

 POSITION: SECRETARY OF CONVENTION

Term: One Year (One Lay or Ordained Person)

Shurley Ray Weddle

Lay, One Year Term
St. Paul’s, Clinton

• Positions Held in a Parish: Senior Warden, Altar Guild, Worship Committee Chair, Acolyte, & Lay Eucharistic 
Minister

• Diocesan/National Positions: Assistant Secretary of 136th Convention, Constitution and Canons Commit-
tee of the Diocese

• Words of Recommendation: "Shurley Ray is a lifelong member of St. Paul’s in Clinton. She is a dedicated 
hard worker who loves the Church and our Lord Jesus Christ. She has served as the Assistant Secretary of 
Convention for two years under the leadership of Canon Stockard and has a great understanding of the po-
sition. Her loyalty, faithfulness, and organizational skills will doubtlessly benefit her as Secretary of Conven-
tion." -The Rev'd Daniel Cenci

4

https://www.ecdio.org/2019-convention-nominations.html


 POSITION: HISTORIOGRAPHER
Term: One Year (Need One Ordained Person or Lay Person)

LeRae Sikes Umfleet

Lay, One Year Term
Trinity, Chocowinity

• Positions Held in a Parish: No answer provided.
• Diocesan/National Positions: Historiographer for the Diocese of East Carolina, 2018
• Why You Feel Called: As a lifelong historian with over 25 years of experience in the fields of public history, 

archives management, and museum work, I wish to dedicate my skills and abilities to the preservation and 
dissemination of the Church’s history. I have been blessed with a passion for the past and I believe I can be 
of service to the Diocese. as we seek to preserve and share our history. A published and award winning au-
thor, I can also provide editorial services to assist with the creation of new histories of the various parishes 
within the Diocese as needed. 

After graduation from Bath High School, I attended the University of North Carolina at Chapel Hill and re-
ceived a Bachelor’s Degree in History, followed by archival management coursework at NC State University 
and graduation with a Master’s Degree in History from East Carolina University. I have worked for a variety 
of historic sites and museums over my career, and currently manage special projects for the North Carolina 
Department of Natural and Cultural Resources. 

Much work is needed to ensure the history of our diocese is reserved and I have begun tasks this past year 
as your Historiographer to set a foundation for future activities including cataloging existing collections, 
arranging the diocesan archives space, and assisting staff and volunteers across the diocese with a variety 
of inquiries.

 POSITION: STANDING COMMITTEE

Term: Three Year (Need One Lay Person and One Ordained Person)

The Rev’d Robert Alves

Clergy, Three Year Term
St. John’s, Fayetteville

• Positions Held in a Parish: Rector
• Diocesan/National Positions: Deputy to General Convention 2000, 2015, & 2018 (Structure and Gover-

nance Committee); Standing Committee 2012-2015 (president 2014-2015); Trustee of the Diocese of East 
Carolina 2015-2018; Trustee of the University of the South 2011-2017; Resolutions Committee 2018-19.
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(The Rev'd Robert Alves, cont.)

• Why You Feel Called: Service on Standing Committee would allow me to continue to be responsive to my 
call at ordination to serve in the councils of the Church. I bring a love of the Lord and a love of the diocese 
and experience gained through many years of service on the diocesan and greater church levels including 
service on the Standing Committee of three dioceses. I enjoy the detailed work of Standing Committee and 
the engagement with parishes surrounding property issues and the conversations with those seeking ordi-
nation. It would be my honor and privilege to serve on Standing Committee as we continue to examine our 
structures and processes to better serve the ministry of Christ and the church in a rapidly changing world.

Earl Miller

Lay, Three Year Term
St. James the Fisherman, Shallotte

• Positions Held in a Parish: Vestry in five parishes, Treasurer, Senior Warden, Rector search committee in 
two parishes, and delegate to diocesan convention in two dioceses 

• Diocesan/National Positions: Episcopal Foundation of East Carolina, Diocesan convention delegate
• Why You Feel Called: I was born and raised in the Episcopal Church and in the Diocese of East Carolina, 

after which I served on the vestry of five churches and two dioceses. While spending a lifetime in banking, 
I have also served as treasurer in church in the dioceses of North Carolina and East Carolina. As a delegate 
to convention many times, I was asked to serve as a board member of the Foundation of East Carolina. This 
experience was very rewarding for me and I hope my service was helpful for the diocese as well. 

Term: One Year (Need One Lay or Ordained Individual to Fll Remainder of Term Ending in 2020)

Robert Richardson

Lay, One Year Term
Holy Trinity, Fayetteville

• Positions Held in a Parish: Vestry (including Senior Warden), Eucharistic Minister, Lay Reader, Food Pantry 
volunteer, Adult Formation Leader, Grief Support Group Leader, and Education for Ministry Mentor.

• Diocesan/National Positions: Cursillo, Executive Council, Disciplinary Committee, Secretariat for Cursillo 
and Lay Director, Commission on Ministry, Dean of Upper Cape Fear Deanery, and Southeast Representa-
tive of the National Episcopal Cursillo Ministry. 

• Words of Reccomendation: "Rob has been a faithful member of Holy Trinity in Fayetteville for over 20 
years. During that time I have worked with him on a number of ministries and issues. I am always im-
pressed with his energy and commitment to his work. He has a broad knowledge of our diocese and its 
people. His faithfulness and discerning mind will be terrific assets for Standing Committee." -Tom Holt

 POSITION: STANDING COMMITTEE
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 POSITION: 
 UNIVERSITY OF THE SOUTH TRUSTEE   
Term: Three Year Term (Need One Lay Person)

Dr. Douglas Fry

Lay, Three Year Term
Holy Cross, Wilmington

• Positions Held in a Parish: Vestry, music team, and adult Sunday school facilitator
• Diocesan/National Positions Held: Regional Board of Boy Scouts of America
• Words of Recommendation: "I have known Doug for many years and have served with him when he was 

the rector of one of our Curillo gatherings. His reputation as a pediatric and family dentist is excellent. He 
serves patients not only in his practice but is also on call at our hospital. He would serve as an excellent 
trustee and I request your support of his nomination." -Rod Andrews

"He has accomplished so much in the years that I have known him. He loves a challenge and will follow it 
to the end with love and hard work. Please give Dr. Fry prayerful and thoughtful consideration to serve as a 
trustee on the board of the University of the South." -Charles Harrill, Jr

"As a previous Sr. Warden for several terms; I have continued to admire Doug’s commitment to our Holy 
Cross development, support, and leadership. Doug is an astute business professional with the compassion 
of supporting others in education and professional develop which is strongly proven within his current den-
tistry staffing." -Bob Underwood
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 FINANCIALS

The Diocesan Finance Committee presented the 2019 Proposed Budget to Executive Council for approval to 
submit to Diocesan Convention on February 7-9, 2019.

Summary of 2018 Budget and 2018 Actual Projections

• The 2018 budget was balanced with $ 176,860 from operating reserves.  We anticipate using approxi-
mately $ 132,000 of this.

• The 2018 budget included the use of the remaining Covenant restricted fund ($ 35,657) and Corner-
stone restricted fund ($ 53,019) for Spanish language ministry along with a ($ 20,000) LEHTO grant for 
this ministry.

• The 2018 allocation from the Foundation reflects an increase from 4% to 5% in fund spendable calcula-
tions.

2019 Budget

• 1-4010-00 - Pledge revenue is projected at 10% of 2017 parish operating income ($ 15,122,740 times 
10% = $ 1,512,274).  In order to fully fund existing programs and operations we will need an overall min-
imum of 10% pledges from parishes.  Due to damage from Hurricane Florence some parishes will not be 
able to do this, and the hope is that those parishes that can will do more than 10% in 2019.  Our goal is 
to raise enough in pledges to fund our operating budget with recurring revenues and grants while mini-
mizing the use of operating reserves. 

• Revenue from the Foundation reflects 5% in fund spendable calculations.
• There are no significant additions to expenses for 2019; however restricted funds used in 2018 to fund 

certain program expenses are now depleted.
• The recommended 2019 budget shows a shortfall of $ 46,664 to be funded by operating reserves.
• A 2.8% cost of living increase is included for all positions.
• 1-5506-00 - The budget includes $ 15,000 towards the 2021 General Convention.
• The funding for Spanish language ministry includes offsets to program expenses from student fees, con-

gregational support and requested grants.
• The budget includes additional expenses related to transition of Canon to the Ordinary in Spring 2019.
• 1-5801-0000 – The budget includes the full $ 60,000 request from Trinity Center.
• 1-5802-0000 – The budget includes the full $ 42,000 request from Episcopal Farmworker Ministry.

Summary

We had general fund reserves of $ 567,632 at December 31, 2017. After using $ 132,000 to cover the 
2018 shortfall and using $ 46,664 towards the 2019 budget we estimate general fund reserves of ap-
proximately $ 388,968. This represents just under 3 months operating expenses.

8



 BITS & PIECES

For Priests, Deacons, and Seminarians: 

Friday, February 8 at 4:00 PM, vest at St. James Parish. Please enter from Market 
Street entrance up the steps and look for signage for directions to vesting room. 
Please advise the welcome table if you need directions to an accessible handicap 
entrance. The clergy photograph will be taken promptly at 4:30 PM in the Great 
Hall. Deacons and priests vest in cassock, surplice, tippet, and hood. Seminarians 
vest in cassock and surplice. Clergy will then form the procession into the church 
for the Holy Eucharist which will begin at 5:00 PM.

Shuttle Service

Free Shuttle service will begin 45 minutes before the service on Thursday 
at St. Mark’s Parish and 45 minutes before the clergy photo on Friday at St. 
James Parish. Cars with shuttle signs will pick up passengers at Hotel Bal-
last. In addition to those cars, there will be trolleys also running to and from 
the Thursday and Friday services from Hotel Ballast. Car shuttles will be 
happy to drop you off anywhere in the downtown area after the Thursday 
service. There will be signage marking the pick up spots for those shuttles 
following the services.
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Parking Info

Downtown Wilmington Meters: 
Enforced Monday - Saturday, 9:00AM to 6:30PM
$1.25/hr

Parking Decks Near Ballast:
• Located at the corner of N. Water Street and Estell Lee Drive (entrance) next to the Wilmington 

Convention Center at 515 Nutt St.
• 114 N. 2nd St. (between Chestnut and Princess streets)


