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Congregations asked 
to share Thanksgiving 
offerings with Good
Samaritan Hospital

In 1885, Sister Mary Wood, an Episcopal 
nun from the San Francisco area, opened a 
nine-bed hospital in Los Angeles.

Today Good Samaritan Hospital has 408 
beds, 18 surgical suites, 625 medical staff 
members and state-of-the-art facilities, and 
continues as an independent institution of 
the Diocese of Los Angeles. Its chaplaincy 
program continues under the auspices of the 
Episcopal Church.

Early in its history, the diocese designated 
open-plate offerings given at its congregations 
on Thanksgiving Day to support the work of 
the hospital. Bishop John Harvey Taylor and 
the Rev. Michael Bell, the hospital’s director 
of pastoral care are asking all churches of the 
diocese to revive this custom specifically to 
support the chaplaincy program.

“Providing robust, interfaith chaplaincy 
and pastoral and spiritual care to our hospi-
tal staff, patients and families depends more 
and more on financial gifts from individu-
als, organizations, and charitable founda-
tions,” says Bell. The hospital’s operating 
budget continues to strain under challenges 
in healthcare financing nationally and lo-
cally, but we remain committed to serving 
the disproportionate share of patients in our 
neighborhood struggling to afford preventa-
tive healthcare and insurance. Thanksgiving 
gifts of any size from the offerings collected 
in your congregations will help us sustain our 
chaplaincy and the Clinical Pastoral Educa-
tion  (CPE program that provides formation 
for so many ministers in our diocese as well 
as a meaningful spiritual care to our diverse 
hospital community.”

To contribute, congregations and indi-
viduals can mail checks payable to Good Sa-
maritan Hospital” (write “CPE Fund” in the 
memo line) to Good Samaritan Hospital, Pas-
toral Care Department, 1225 Wilshire Blvd., 
Los Angeles 90017. At any time of year, con-
tributions may be made at www.goodsam.org/
Support-Us/Donations.aspx. 

For more information, contact Bell at 
mbell@goodsam.org. ?

UTO Ingathering month to begin Nov. 4

Beginning on Sunday, Nov. 4, in church-
es all over the Diocese of Los Ange-
les, it will once again be “blue box” 

time. Parishioners will assemble their United 
Thank Offering mite boxes and spend the 
month of November accumulating thanksgiv-
ings and spare bills and change as part of the 
UTO Gratitude Challenge.

“This is the time for us to focus on the pro-
cess of daily acknowledging our gratitude for 
life’s blessings and thanking God for all that 
has caused us to feel gratitude in our hearts,” 
says Diane Askren, UTO coordinator for the 
Diocese of Los Angeles, who spoke at an Oct. 
6 tea for UTO representatives at local congre-
gations, held at the Pasadena home of Bishop 
John Harvey Taylor and Kathy O’Connor.

She suggested an alternative to the tra-
ditional method of dropping coins into the 
UTO mite box to express gratitude.

“During the Ingathering take time each day 
to write down on a piece of paper what you 
feel gratitude for,” she said. “At the end of 
November, reread each of those notes and 
make your offering in response to what you 
have written down.”

In its earliest years in the 19th century, 
UTO, organized and run entirely by Episcopal 

women, was at times the largest single source 
of funding for The Episcopal Church’s mis-
sionary work. Today its grants support state-
of-the-art ministry throughout the world.

Askren told the Oct. 6 gathering that $1 
million in grant applications went unfunded 
last year. This year, UTO wants to raise those 
extra funds and more. UTO has provided a 
calendar to assist in this effort. Each day of 
the week has a consistent theme throughout 
the month (and resources are organized by 
day of the week), but the focus will change 
from week to week. 

UTO’s “blue box” mite boxes and other 
supplies can be ordered from ShimaofNava-
joland.com, or call 928.729.5540. The items 
are free, but shipping charges apply. 

For the calendar and other Gratitude Chal-
lenge resources, visit the United Thank Offer-
ing website at www.episcopalchurch.org/united-
thank-offering.

Anyone interested in serving as a parish or 
mission UTO coordinator should speak with 
clergy and lay leaders, then contact Askren at 
jdaskren55@gmail.com. 

Askren also is available to speak about 
UTO and its work at congregations of the 
diocese. ?

Diane Askren, United Thank Offering coordinator for the Diocese of Los Angeles, displays one of UTO’s iconic 
blue boxes during a tea for UTO representatives from congregations on Oct. 6 at the episcopal residence in 
Pasadena.



In the summer of 2017, I promised to un-
dertake a study of the institution known 
as the Bishop as Corporation Sole. It com-

prises church and other properties plus cash 
assets. Created before the Corporation of 
the Diocese, which has a board of directors, 
Corporation Sole is governed by one trustee, 
namely the diocesan bishop. 

I wanted to learn more about how Corp 
Sole had been used over the years and then 
propose ways it could be modernized and re-
formed. 

We began with a review of recent spend-

ing from the cash accounts. We were startled 
to learn that in the five years ending in 2017, 
the bishop had used an average of $4 mil-
lion a year to support mission and ministry 
in the diocese. The bishop kept up with cash 
needs by selling under-utilized church and 
other properties and at one point by bor-
rowing funds from a private foundation so 
he wouldn’t have to tap restricted Corp Sole 
funds.

Prior bishops’ spending from Corp Sole 
touched virtually every aspect of our diocese’s 
life. They used the funds to act quickly and to 
address people’s confidential needs. Bishop J. 
Jon Bruno supported many urgently needed 
ministries and projects for which Mission 
Share Fund and other resources weren’t avail-
able, such as the Interfaith Refugee and Im-
migration Service. To remain open for wor-
ship, several of our churches rely on Corp 
Sole support. All in all, his discerning, Holy 
Spirit-driven investments served and lifted 
up untold thousands of our siblings in Christ 
and our communities.

The problems with Corp Sole and the way 
we have been using it are threefold.

First, it puts enormous pressure on the 
bishop to keep the checkbook charged by liq-
uidating irreplaceable assets, especially real 
estate. Land is, by and large, an appreciating 
asset. More important, the churches our dio-
cese will be tempted to sell in the next five to 
10 years are not in Pasadena or Pacific Pali-
sades but neighborhoods where faith is strong 
and people’s needs are great, but families’ and 
individuals’ resources are relatively scarce. 
The last thing we should want to do is sell 
any more churches on the front lines of the 
#JesusMovement.

Second, using Corp Sole funds (and also 
those from Corporation of the Diocese) to 
support core ministries prevents the people of 
God from understanding what it really costs 
to run the diocese. That’s why Bishop Diane 
Jardine Bruce accepted the challenge of cre-
ating a consolidated budget for presentation 
to this year’s deanery assemblies and diocesan 
convention. The results of her, treasurer Andy 
Tomat’s, and their team’s long hours of work 
will be revealing indeed. In 2018, our bud-
get will be about $9.9 million. The Mission 
Share Fund portion is a proposed $4.9 mil-
lion. Corp Sole and the Corporation will add 
nearly $3 million. At this year’s convention, 
delegates will see the whole picture for the 
first time.

Third, we have been expending capital 
that will be hard to replenish. As of Oct. 1, 

Corp Sole’s cash assets 
were about $7.9 mil-
lion. About $1.6 mil-
lion was unrestricted. 
The remaining $6.3 
million is in a restricted 
fund, with proceeds to 
be used for the “poor and needy.” Since the 
2019 budget will require $1.9 million in Corp 
Sole grants (substantially less than in prior 
years), we’ll soon have to borrow from those 
restricted funds. We estimate that at least 
$3.7 million had already been borrowed from 
restricted funds, including bequests. Begin-
ning in 2019, we will transfer more and more 
Corp Sole obligations to the Mission Share 
Fund budget. But it will be hard to staunch 
the bleeding quickly. Eventually, all the re-
stricted funds should be paid back.

What is the way forward? As in our 
homes, churches, and nation, when 

money is tight, we can choose among ethics 
of austerity, economy, and abundance. Aus-
terity would mean ending vital ministries that 
glorify God. Economy is where we are today, 
being careful about what we spend while 
keeping bishops’ promises to institutions and 
individuals. 

As Resurrection people, our sweet spot is 
abundance. 

The bracing transparency and clarity of 
the consolidated budget, including Bishop 
Bruce’s innovative narrative budget process, 
will come with an invitation to a renewed 
stewardship commitment in all dimensions 
of our common life, from individual to parish 
pledges. 

Replenishing our capital accounts and 
building up our diocese and its churches and 
institutions for generations to come will also 
require a major capital campaign. I will have 
more news on that front (and many questions 
to ask about your vision for the campaign) in 
the months to come. 

As we set our campaign goals together, 
make no mistake. We will raise all the 

capital on behalf of the Corporation of the 
Diocese, whose directors will be its stewards. 
Bishops have used Corp Sole well to build up 
the body of Christ. But all its assets should be 
subject to the same oversight and controls as 
our other resources. That’s why once the dio-
cese’s finances have been stabilized, it is my in-
tention to transfer all cash assets of Corp Sole 
to the Corporation of the Diocese. The best 
way to reform Corp Sole as a separate funding 
institution is to lay it lovingly to rest. ?

F R O M  T H E  B I S H O P S ’  O F F I C E 

By Bishop Diocesan John Harvey Taylor

Reforming Corporation Sole for the glory of God

A R O U N D  T H E  D I O C E S E 
— SUNDAY, OCTOBER 28 —

4 p.m. Evensong: Sunrise Mass by Ola Gjeilo 
St. Francis Episcopal Church 
2200 Via Rosa, Palos Verdes Estates  
Information: www.stfrancispalosverdes.org

5 p.m. Jazz Vespers with the Rev. Norm Freeman 
St. James Episcopal Church 
3209 Via Lido, Newport Beach 92663 
Information: info@stjamesnewport.org

7:30 p.m. Compline 
St. James in-the-City Episcopal Church 
3903 Wilshire Blvd., Los Angeles 90010 
Information: 213.388.3015 or STJLA.org

— THURSDAY, NOVEMBER 1 —
7 p.m. High Mass and Lecture: Solemnity of All 
Saints: So Great a Cloud of Witnesses 
Christ Church Parish 
1127 N. San Antonio Avenue, Ontario 91762 
Information: www.christchurchontario.net 

— SATURDAY, NOVEMBER 3 —
6 p.m. All Souls Lantern Festival 
St. George’s Episcopal Church 
808 Foothill Blvd., La Cañada 
Information: 818.790.3323

8 a.m. Daughters of the King Fall Assembly 
St. Mark’s Episcopal Church 
330 E 16th Street, Upland 91784 
Information: conta.cc/2JfdUKW

4 p.m. Día De los Muertos Conference 
All Saints Church 
132 N. Euclid Avenue, Pasadena 
Information: aramirez@allsaints-pas.org

For information, more listings and program de-
tails, visit www.diocesela.org and select Calendar. 
Please note change in URL.
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