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1. Who is God to you? 

God is the One who loves me as I am, knows my faults, rejoices when I follow the Way, and 
forgives me when I fall short. 

I know God in the person and stories of Jesus. As I follow Jesus' commandment to love God and 
love neighbor, I see the face of God in my neighbors all the time. 

I experience God in my gasp of awe when I stand in Yosemite Valley looking up at Half Dome; 
in the sense of indwelling peace and wholeness during prayer; in the voice of a congregation 
proclaiming the Nicene Creed; in the haunting echo of the last chord of Allegri’s Miserere on 
Ash Wednesday; and in the tears that fall when holding the hand of a dying person at their 
bedside. 

2. Explain how you were called to ministry. What do you see as the difference between 
serving as a priest or as a bishop? What makes you specifically qualified to be a 
Bishop? 

My first call to ministry was by the children’s choir director who asked me at age 6 to join the 
choir at our parish. It was the first time that I learned about having a gift to share with the 
congregation in leading music—and it is a ministry I continue to this day. 

The first inklings of my call to ordained ministry were my senior year in high school. I had been 
active in the Happening movement in our diocese (Cursillo for high school students), and the 
teen who had been chosen to be the primary leader for the next retreat weekend was tragically 
killed in a car accident the day after they were chosen to lead the retreat. I was asked to take her 
place, and in planning the weekend, I was able to get a copy of the notes she had taken the night 
before the accident, and was able to incorporate her ideas along with my own and the rest of the 
team to facilitate a spiritual retreat that resulted in one girl’s baptism, and a growing faith life for 
many others. I remember thinking, “I like making the space for people to find God.” I didn’t 
have to lead it all myself—I just had to organize and shape the other people who were doing the 
true work of the Spirit, and I loved it. I wondered if I might want to do more of that when I got 
"old." 

The potential for a calling to the episcopate is complicated. For 20 years, I have had people 
saying to me, “You’re going to be a bishop someday.” I believe it is meant as a compliment, but 
I’ve never been certain exactly why people have felt compelled to say it since before I was even 
ordained a priest. I am smart, faithful, a good preacher, a competent administrator, and a 
compelling presider at worship. Is that what they mean? Or is there a shadow side to the 
compliment: do they also mean that I am “electable,” that I don’t rock the boat enough, or that I 
am ambitious? 

 



A priest can be a pastor to a single community; a bishop must be chief pastor to many diverse 
communities. If I were called to be the Bishop of Arizona, I would want to be a bishop for the 
whole diocese, which I understand to be a group of people who are linguistically, geographically, 
and politically diverse, but who are all trying to faithfully follow Jesus. 

A gift I have consistently utilized in my preaching is the ability to push congregations—whether 
conservative or liberal—far enough that they are challenged by the Gospel, but not so far that 
they are unable to hear. One aspect of the episcopate is modeling civil, loving discourse in a 
polarized world. Arizona is truly a borderland--an intersection of so many different groups and 
ideas. Jesus calls us to always remember that we are to love our enemies, not destroy them. 

3. How have you incorporated creativity in ministry, especially liturgically and 
theologically? List examples of creativity in your ministry. 

I think my favorite example of liturgical creativity was a Stations of the Cross I developed with 
an emerging worship community—we each took a station and found ways to create art that 
represented that station and resonated with us; examples ranged from installations of 
gravemarkers and liturgical dance to simple collages. We connected the stations to our own 
lives- -to unjust convictions of the innocent, the repeated falls of recovery from addiction, and 
modern day mothers grieving the deaths of their children. 

From that process I developed a multimedia Stations of the Cross Quiet Day which combined a 
lot of silence, the traditional Stations of the Cross liturgy, personal reflections, and slideshows 
accompanied by a broad range of music: everything from Durufle's Ubi Caritas to a Palestinian 
lament to the Indigo Girls. 

I find "theological creativity" to be a more complicated concept. I believe that most of my 
theology is orthodox. I am a creedal Christian and have been shaped by the lex orandi, lex 
credendi of decades of worship with the Book of Common Prayer. 

However, I realize that my understanding of "orthodox" is expansive and generous. As a prayer 
book catholic, I am comfortable with traditional Trinitarian language for God. But I also do not 
find my image of God limited to the words, "Father, Son, and Holy Spirit." Images of the divine 
feminine from scripture, Julian of Norwich, and writers of our own day help expand our idea of 
what it means to be made in God's image. Reading liberation theology and embracing God's 
preferential option for the poor has shaped my ministry considerably--and it is absolutely rooted 
in the Gospel of Jesus. Our new liturgies for marriage of same gender couples are theologically 
orthodox in understanding the sacrament of marriage to be the life-long relationship of mutual 
love that builds up the couple and makes them a sign and reminder of God's love for us. 

Assorted other examples of creativity in my ministry include: Incorporating music and singing in 
sermons; building a 10 foot tall baobab tree out of lumber and papier mache for a Vacation Bible 
School; writing a Star Wars-themed Vacation Bible School curriculum, The Christian Awakens, 
based upon monastic virtues and understanding the Jedi as a proto-monastic order; Instituting 
occasional "Name Amnesty Sundays" at the Peace in my parish, where everyone says their name 
before sharing the peace with their neighbors, so you can relearn the forgotten names of people 
you have met before. 



4. What does social justice mean to you? What has been your involvement and how did it 
influence the outcome? 

The Hebrew Bible affirms that justice—care and compassion for the vulnerable, fair treatment in 
the marketplace and in the courts--is foundational to following God. Justice is the focus of both 
the law and the prophets, and the mark of faithful leadership of the histories. Jesus says less 
about justice but a lot about love, and I stand with Cornell West in affirming that "Justice is what 
love looks like in public." 

Many Episcopal churches have charitable ministries that do not extend into being justice 
ministries. Charity is important; it is the compassionate and loving response to a need. Charitable 
ministries include food programs, clothing closets, some homeless shelters, and many others. But 
none of those ministries work to change the root causes of injustice, or alter unjust systems. 

One aspect of the episcopate that I believe is essential is to be a public and civic leader and voice 
for the Church in service of justice. To that end, the bishop must have good working 
relationships with local government officials, police, community leaders, and the press. 

I have had smaller-scale experience with this in my local setting. I have a good relationship with 
our city council member, who is responsible for getting our Wednesday Homeless Dinner 
Program an annual grant from our city. He established a task force on homelessness and housing 
with local churches and synagogues. It was at that task force that I met the outreach nursing staff 
of the local teaching hospital, who we then invited to join our dinner program monthly, 
providing blood pressure screenings, reading glasses, HIV tests, and podiatry services to our 
guests. 

We were able to connect with another agency that provided emergency mental health training for 
our staff and volunteers to help them respond safely and appropriately to our guests who are in 
mental health crisis (and know when to call 911 and bring in the police). The local newspaper 
interviewed me and the council member about different approaches to treating homeless persons 
on the street. I have spoken at press conferences about new supportive housing units being built 
in our neighborhood to be the face of the church, and the one who reminds people that Jesus tells 
us to love our neighbors, not banish them to the margins. 

And by his connection to the city department of homelessness and our police precinct, and the 
collective wisdom of the task force, we were able to identify a particular homeless individual in 
need of inpatient psychiatric care and stage an intervention to get that person the help that they 
so obviously needed. 

5. What is your understanding of the role of the Bishop in financial management? 

Bishops need to be able to read a balance sheet, budget, and audit report, and gather appropriate 
lay leadership (both staff and volunteer) to manage diocesan finances. They also need to ensure 
that the diocesan budget accurately reflects the mission priorities of the diocese. A budget is a 
theological document, not just a financial document. 

I currently oversee the $1.9 million budget of our church and school, and I do so with the 
wonderful support of both paid staff and board leadership for each institution. I serve as a 



Trustee and on the Budget Committee of my diocese, which has given me many years of insight 
into diocesan finances, and the need for a wide group of people to share in the task of first 
creating, then overseeing, and constantly communicating about what the diocese “does” and 
what parishes “get” for their mission share contributions. 

6. How do we meet the needs of youth and younger adults in the Church? 

In the Kingdom of God, that will no longer be a question, because young and old alike will be 
equally welcomed, valued, and focused on Jesus. 

But in our world, I see two conflicting trends that meeting in the Episcopal Church: our society 
idolizes youth, and treats aging people horribly. Ageism against older people is real in the 
workplace, in media, and everywhere we turn. Ageism is also real in the church— older adults 
are valued and essential members of every congregation, but that is not always fully 
communicated or practiced. 

But in addition to the ageist culture in which we live, the Episcopal Church experiences ageism 
of a different kind: we are graying and aging far faster than the demographics around us. In the 
1980s and 90s many aspirants to ordination were told to "go get some experience" before being 
put forward for ordination. Some parishes are outright hostile to noisy children; others just don't 
know what to do with the 20-something who is looking for meaning in their life. 

I was recently appointed to a House of Deputies committee where they touted how "young" the 
committee was because so many people on the committee were under 50 years old. If we define 
"young" as "under 50 years old" in our church, we are in trouble. 

So we do need to improve at inviting, welcoming, and connecting youth and young adults in 
every single parish—not because we need to do so to survive (although that is true), but because 
we are called to live out the Gospel in our lives which means sharing the good news with 
everyone, and not just the people who are in our own age bracket. 

I have a consistent track record of bringing young people to church, and I find the following 
guidance helpful in "prioritizing but not idolizing" youth and young adults in the Episcopal 
Church:  

• Don't be boring. Preaching must connect the Gospel to our lives. 
• Do worship well. Good worship can be high church or low church, spoken or sung, in a 

church building, storefront, or house, but it should be authentic to the worshipping 
community, and crafted with care and intentionality. 

• Connect your worship to your outreach and community ministries. Mission matters.  
• Invite young people into leadership. And listen to them when they are there--don't 

assume that you know what they want because they are "young."  
• Invest in paid or volunteer child care during worship.  
• Eliminate committee meetings that could be replaced by an email or conference call. 

I might add that people who are not young also tend to appreciate those points. One area that the 
diocese must facilitate (if parishes are not already doing so) are college chaplaincies. Colleges 



are the best places to nurture and form the future leaders of the church, and Arizona is rich in 
such educational settings. Investing in colleges chaplaincies creates young vocations for lay and 
ordained ministry and is essential to the future of the Episcopal Church. 

7. What is the role of laity and the diaconate and how have you incorporated them in your 
ministry? How could the role of laity and the diaconate increase in the church? 

The laity are the primary ministers of the church. 

In my work as a priest, I am reliant upon lay leaders. I find that I lead best when I lead 
collaboratively, and I make my worst decisions when I am isolated. By nature, I am more 
interested in team sports than individual sports, and that carries over into my ministry. As Jesus 
sent his disciples out two by two, so ministry is best done in groups. 

Much of my empowerment of lay leaders has been in traditional roles: Lay Eucharistic Visitors, 
greeting newcomers, leading our homeless dinner program, etc. 

In addition to formal leadership structures, I have one or two wise lay people in my parish who 
sit outside those structures to whom I go when I have questions or concerns, when I need to think 
through things before having an official conversation with the Wardens or Vestry. 

I have been blessed to serve with two vocational deacons in my present parish. Both had retired 
from secular careers, and both have added significantly to our parish's outreach ministry. I 
believe that particularly in a state like Arizona, with your large retirement population, the 
vocational diaconate is a holy way for some people to "rewire" and use their gifts for spreading 
the Gospel to the world in a way that invigorates their communities and themselves. 

The diaconate is obviously not only for those who are retired, but that is one model. There are 
many more opportunities for teaching and preaching about the vocational diaconate, and I am 
grateful that in many dioceses--and it sounds like this is true in Arizona--there has been a 
rediscovery of the ministry of deacons. 

8. What is your experience leading and / or addressing change in the church? Tell about a 
change that exists because of your leadership. What was your role in its creation? 

When I became Priest-in-Charge at Epiphany, I believed that I would be leading a church and 
school system with reasonably healthy and sustainable finances. I quickly discovered that was 
not the case, in large part because the school was on a downward spiral due to a lack of 
professionalism amongst personnel, and a relationship with the parish that was parasitic (the 
parish fed off the school, to the detriment of the school). 

The Vestry and I worked quickly to establish position descriptions and contracts for school 
employees, setting clear expectations for the type of leadership we expected of the school. The 
treasurer and I extricated school and parish finances and allocated them equitably. 

Enrollment continued to decline precipitously until the Vestry and I were prepared to 
unanimously make a change in school leadership; but that was a change that necessitated a solid 
legal foundation that took over a year to prepare. We made that change, and it was tough. But I 
was backed up by the Vestry, and once we transitioned to a new school leadership team, the 



turnaround was remarkable. Enrollment nearly tripled within three years. A school that had been 
running a substantial deficit had a surplus within four years. And best of all, the parish-school 
relationship began to thrive. Prior to the turnaround, parish families who sent their children to the 
school inevitably had a negative experience, sometimes causing them to leave the parish. No 
school families ever joined the parish. 

Now our school is one of entry points to our parish life. The culture of the school and the culture 
of the parish are overlapping: if you are the sort of person who finds our parish to be the right 
church for you, you will likely want to educate your child along the lines of our school's 
pedagogy. And if you are the type of parent who sends your child to our school, you may not be 
Christian, but if you are looking for a church (or a place to serve the community) you will likely 
find a theological home here. 

I think this is a good example of my approach to leading change: it is collaborative, has clear 
goals, and solicits expert advice where needed. I am willing to make hard decisions, but only 
after thoughtful consensus building and prayer. 

9. What does Evangelism mean to you? How would you encourage individual 
congregations to become more engaged in evangelism? 

I always come away inspired when I hear Presiding Bishop Curry preach about the Jesus 
movement. I see myself as part of that movement, part of this steady stream of passionate 
Christians who have followed Jesus for 2000 years. The Episcopal Church, our branch of the 
Jesus Movement, has at our best a distinct and vital voice in proclaiming the Good News of the 
Reign of God. The world is hungry for good news, and we have good news to give. Rejoice!  

I would encourage individual congregations to watch this humorous video as a starting point for 
their conversations about evangelism:  https://www.youtube.com/watch?v=fW8amMCVAJQ 

(If you are reaching this in a text only format, the video is of a young man dancing at an outdoor 
music festival, who attracts one follower, then another, until the entire crowd has joined him in 
his dance. The mock-serious narration points out the crucial role not just of the leader, but of the 
first and second followers who "transform a lone nut into a movement.")  

Jesus is the leader we are following. But what dance is Jesus doing? And how are we making it 
easy for other people to follow what we are doing so that they can join in? As the voiceover 
proclaims, "New followers emulate followers, not the leader… the best way to start a movement 
is to be a follower, and to show others how to follow." Evangelism is showing other people how 
to follow Jesus by demonstrating the Good News, not just thinking about it, and not just talking 
about it. Who is seeing your congregation do your dance? If we are following Jesus only behind 
closed doors, no one will ever know that they can join the movement. 

I also encourage congregations to realize that there are far more entry points into faith than just 
Sunday worship. Do you have a volunteer ministry with children, or a clothing closet or a food 
pantry? Invite your non-Episcopalian neighbors in to help. Having a concert with music that will 
stir the soul? Make sure you have a notice on local websites. A Bible study, Lenten Series, or 



lecture? Put it on your website and Facebook page and encourage members to share the link to 
events within their own circles. 

Christians are called to be in the community, outside the walls of our parishes, sharing the 
Gospel through word and action as we promised in our Baptismal Covenant. That is evangelism. 

10. Describe your experience with outreach ministries, their purpose(s) and how effective 
they have been. 

The two most recent additions to my parish's outreach ministries are Raising my Voice-Kin 
(RMV-Kin), a public speaking program for family members of those who are incarcerated, and 
the creation of Racket: Periods without Shame, a lay-led group that is collecting and distributing 
feminine hygiene products to local homeless shelters, and advocating for the end of the "tampon 
tax" and for products to be available in schools, shelters, and prisons. 

RMV-Kin grew out of our Adult Education program which studied mass incarceration and 
racism two years ago. We connected to a nearby resource-sized parish and began helping them 
with their post-incarceration programs, before hosting RMV-Kin last summer (we are scheduled 
for another session in 2018). The stories of how incarceration affects not just the person who is 
in prison but their spouse, children, and parents were incredibly moving, and helping them learn 
how to share their stories so that they can be empowered advocates for prison reform was a 
highlight in our parish's life. We have a long way to go in prison reform as a nation, but these 
men and women will help us get there.  

Racket began with two volunteers in our Homeless Dinner Program talking with our female 
guests and learning what their challenges were. Once they learned that feminine hygiene 
products were not provided in most shelters--and those provided were not the kind preferred by 
the women who needed to use them, they began a collaborative effort with the church, theatrical 
groups, local businesses, and women's groups. Together with many other groups, they have been 
successful at getting legislation passed to change some state policies, and continue to gather and 
distribute supplies. 

I am on the Organizing Committee that is working to charter a Credit Union in our diocese; I 
know that the Diocese of Arizona has partnered with the Methodists to do the same. This has 
been some of my favorite work in our diocese. We are going to be able to work for justice on a 
large scale to provide access to the financial system for some of the 20% of people in our area 
who are currently unbanked. So far we have raised over $500,000 in capital, and are working on 
getting pledges from parishes and individuals for initial deposits while we complete the 
chartering process and build our future leadership. 

Globally, I have been active in a diocesan ministry in Tanzania, and have a sister parish in Doha, 
Qatar that has provided links and ministry with displaced persons in Iraq.  

11. What does diversity mean to you? What equips you to be able to work with diverse 
groups of people? Where do you see evidence of diversity in the Episcopal Church? 

Diversity to me means being a community that looks like the Kingdom of God: young and old, 
rich and poor, LGBTQ and straight, from all races and cultures and languages. Jesus had a 



diverse group of followers: women and men, Jews and Greeks, urban and rural. We follow Jesus 
best when we follow Jesus together. 

I have almost always worked in contexts that had diversity of ethnicity, age, and sexuality. I have 
my feet firmly planted in the post-Christian world, which means that I am accustomed to 
working with a truly diverse staff; in the last five years, my lay and ordained staff have included 
immigrants, Muslims, recovering Baptists, African-Americans, Caribbean-Americans, 
Lutherans, octogenarians, Millennials, lesbians, Mexican-Americans, gay men, and the 
occasional "Cradle Episcopalian." 

I have worked in congregations that worshiped in multiple languages, and planned diocesan 
liturgies that reflected the diversity of our assembly. My Vestry intentionally looks like my 
parish; we make sure to bring in people of diverse ages and backgrounds so our leadership does 
not become monolithic. 

While the Episcopal Church has grown more ethnically diverse in the last few years, we do not 
reflect the demographics of our nation, and there are still many parishes that fit the stereotype of 
white, older, and well-heeled, and have only token diversity. Changing that is hard. 

I encourage congregations to ask themselves the following questions:  

• Does your congregation mirror the demographics of its neighborhood? If so, wonderful!  
• If not--why not? What groups are not being invited to join you? And if new people and new 

groups come through the door, how are they welcomed or not? What might you do to invite, 
welcome, and connect new groups of people to your community?  

• What are the demographics of your clergy? Young clergy and clergy of color will tend to 
attract more diverse membership 

• All dioceses in the United States--not just Arizona--have a need to compellingly and 
appropriately proclaim the gospel in Spanish. My liturgical Spanish is quite good; my 
conversational Spanish needs a lot of refreshment. Improving my Spanish would be one of 
my first priorities as a bishop. 

One additional area of diversity that is often overlooked is the inaccessibility of our parishes to 
people with impairments in physical and developmental abilities. Could your congregation offer 
"Rhythms of Grace" or services for children with special needs? Is your church accessible to 
those who are not able to walk up -stairs? What about the hearing impaired, or offering large 
print bulletins? I have had a lot of learning to do on this issue recently, as my parish made strides 
towards becoming accessible. 

12. If you were to become Bishop, what would be a couple of your first priorities?  

When I first answered this question back in March, I answered with these priorities because I 
only knew the diocese through your profile, website, and the Arizona Episcopalian:  

• Pastoral care of clergy. Are clergy happy and healthy? Do they view the diocese as 
supportive of their ministry? I would plan to meet regionally with all clergy to listen to them. 



• Understanding the systems and structure of diocesan staffing, ministry, and budget. Which 
ministries in the diocese are thriving? Which are in need of reimagining, and how do we best 
dedicate our staffing resources and finances? I would want to spend time with each ministry, 
and listening to the lay and clergy leaders so that I might understand their history, their goals, 
their funding sources, and where they see the Holy Spirit at work. 

Those are still definitely the starting point for how I would begin the process of getting to know 
the Diocese of Arizona and setting mutual priorities for our ministry together. We do not yet 
truly know one another, and I have so many more questions I want to ask!   

After spending time with your Search Committee, I am beginning to see what direction my 
priorities as your bishop would likely take.  So far, I believe they would center on building 
connections and relationships between all regions of the Diocese; cultivating a sense of joy and 
vitality in diocesan events and mission; and expanding Latinx evangelism, both in Spanish and in 
English.  

Finally, a personal priority would be to lay the foundations for a healthy and balanced life as 
your bishop: establishing new colleague relationships to support me personally and 
professionally; and creating routines to balance work, prayer, study, family, and friendships.   


