
 

 
Walk in Love 

 

2018 Narrative Budget 
 

Church of The Good Shepherd 
 
 

Come…See…Discover…The Joy of Being Connected to God.
  



Church of the Good Shepherd 
 
 
 

2 

Growing in Faith, Building 
Community, Giving Joyfully 
 

Dear Friends, 
 

What a wonderful time to be at Good Shepherd! 
Our church is faithful and growing, becoming known 
in the neighborhood. Throughout the week--not 
just Sundays--our building and grounds hum with 
people of all ages who are here to worship, to learn, 
to serve, and to gather as a community. 
 

As we enter the fall, children and adults meet for 
Bible Studies, diocesan youth activities are in place, 
blessing of pets is scheduled, a Cursillo Weekend 
has occurred, monthly Sunday Lunches are being 
planned, and monthly events fill the calendar. A 
renewed focus on outreach ministries has expanded 
Backpack Shepherds by two schools; Good 
Shepherd is active in Hunger Awareness Month for 
the Northland; and we continue the usual hands-
on-involvement with our outreach partners around 
the corner and the globe. Our Lay Eucharistic 
Ministers and Acolytes serve at the Altar, while Lay 
Eucharistic Visitors extend the Altar Rail to those at 
home or in the hospital.  
 

Much of the excitement stems from the 
discernment of your vestry. This requires prayer 
and open dialogue at a yearly retreat and monthly 
meetings. We focus on being an ‘Apostle’ in our 
common life of administration, pastoral, outreach, 
stewardship, theology, liturgy, and evangelism. Part 
of the discernment process included a recognition 
of the Philanthropy of Stewardship from abundance 
rather than fear. We want to be stronger stewards 
of the talent, time and treasure that God has given 
all of us to strengthen Good Shepherd now and for 
the future. 
 

We hope this booklet will give you a greater 
understanding of how we can all be stronger 
stewards of our time, talent, and treasure. We also 
hope that it will inspire you to think about how 
much more we can be and do in the future with 
what God has given each of us, and how much that  
 
 

 
 
 
 
will strengthen us as a community in Christ and 
empower us to share Christ’s love in the world. 
 

As you read this booklet and as you pray about your 
pledge afterward, please contemplate what is 
known as proportionate giving. It can be a 
profound, even life-changing, spiritual exercise: if 
God is the source of all that we have and has 
entrusted it to us, what is our responsibility to give 
back? What percentage of our income reflects the 
gratitude that we feel for God’s many blessings in 
our lives? 3%, 5%, 10%? More? Thank you for 
prayerfully considering what difference each of us 
can make as philanthropist in the life of Good 
Shepherd here and in the world. 
 

We have so much to celebrate. Thank you, and 
thanks be to God! 
 

Gratefully yours, 

Fr. Galen David Snodgrass 
Fr. Galen David Snodgrass 
Rector, Church of the Good Shepherd 
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Giving Joyfully 
 

The Financial Ministry Committee’s goals with this 

Narrative Budget, and yearly with our Annual 

Pledge Campaign, are to appropriately fund the 

ministry needs of Good Shepherd through our 

individual pledges to the General and Restoration 

and Development (R&D) Funds. 

 

Throughout the coming year, the Financial Ministry 

Committee will report and organize Stewardship 

Moments to inform parishioners about various 

ministries going on at Good Shepherd which have 

been represented within this Narrative Budget. Our 

impact on those around us already reflects a strong 

commitment to God and a philanthropic generosity 

of spirit among us. Members of Good Shepherd 

have a long history of being a generous people 

when needs are explained. 

 

 

 

 

 
 

 
 
 
 
 

 

 
Together, we can meet our needs. 
Please consider these 3 requests: 

 
1. Glance through this document, focusing on 

areas that interest you. Are we graciously 
giving our time and talents to enrich our 
faith community? Are we focusing both time 
and financial resources on Outreach to the 
level you’d like to see happening? Are we 
supporting our Youth Ministry as fully as our 
current young people need? Are we 
committed to routine maintenance and 
repair of our facilities to ensure they’ll serve 
God’s purpose for our next 70 years? We 
fund only the activities that current giving 
levels allow, so additional giving 
immediately creates additional opportunity! 
 

2. Be prayerful throughout the Annual Pledge 
Campaign. Ask God to lead you in making a 
pledge that reflects our blessings and to lead 
our entire congregation in pledging 
sufficiently to develop our 2018 ministries to 
their fullest potential.  

 
3. Return your Pledge Card by Sunday, 

November 19, 2017. Returning a pledge card 
is the culmination of your prayers and 
consideration, but in total, the level of our 
combined pledges dictates our ministry 
plans for the coming year. In that sense, 
everyone’s participation is critical, at 
whatever commitment level you are called 
to make. Our hope is that 100% of our 
parishioners return our pledge cards with a 
commitment and that all who can increase 
their annual pledge are called to do so. 
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Worship 
 

 
Worship is at the heart of our common life when we 
unite ourselves with others to acknowledge the 
holiness of God, to hear God’s Word, to offer 
prayer, and to celebrate the sacraments. Our 
purpose at Good Shepherd is, “We worship God in 
His Church and minister the love of Jesus Christ to 
those within our parish family and to those outside 
the Church.” It is what prepares and nourishes us to 
live in community and to go out into the world to 
do God’s work. At Good Shepherd, we seek to 
experience a full range of Episcopal worship. We 
offer three distinct services every weekend, 
Noonday Prayer on Wednesday, and seasonal and 
special liturgies throughout the year, including Holy 
Week services, Baptism, Confirmation, and Principal 
Feasts. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Most services are led by our clergy, some by laity; 
our varied worship opportunities require many 
volunteers each week. Altar Guild members, Lay 
Eucharistic Ministers, Acolytes, Ushers, and the 
choir bring forth the offerings, read Holy Scripture 
and lead prayers, join in distributing communion, 
and lift voices of praise and thanksgiving with a 
variety of music. Lay people of all ages regularly 
participate in the liturgy, the work of the people. 
There is a place for anyone who wishes to 
participate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

I appeal to you, brethren, by the 

mercies of God, to present yourselves 

as a living sacrifice, holy and 

acceptable to God, which is your 

spiritual worship.  

Romans 12:1 
  

Opportunities to serve: 
 

▪ Acolytes  
▪ Altar Guild 
▪ Choir 
▪ Greeters 
▪ Lay Eucharistic Ministers 
▪ Lay Eucharistic Visitors 
▪ Oblation Bearers 
▪ Ushers 
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Pastoral Care 
 
Pastoral Care is how we care for one another at 
Good Shepherd. Fr. Galen calls, and wants to 
continue to call, upon those who are sick or 
homebound whenever he is notified. Lay members 
are always encouraged to visit, send cards or 
emails, distribute prayer shawls, and to simply be 
present. When the laity visit, they are encouraged 
to ask those they visit what can be shared with our 
faith community. 
 

Lay Eucharistic Visitors are the eyes, ears, and hearts 
in the community, sent out during worship. They 
are educated by the Deacons of West MO and 
licensed by the diocesan office to distribute 
communion to parishioners who are unable to 
receive communion at church. Good Shepherd has 
three teams that visit homebound members and 
those who are in the hospital. (More members are 
always needed.) LEVs may report back on visits they 
have made and news about those who can’t attend, 
completing the circle of communication. 
Homebound members are encouraged to share 
changes in family status, births, divorce, illnesses, 
job loss, death of a pet, upcoming surgeries, death 
in family, etc. They are family with the same life 
events as those who attend worship. 
 
 
 

 
 

Pastoral theology and care helps 

people look deeper at the intersection 

between their inherited religious 

traditions and their current life 

situations. 

Larry Graham 
 
 
 
 
 

 
The Woolly Shepherds make prayer shawls that are 
available in the church foyer to anyone who knows 
of a need. They meet the fourth Thursday of each 
month at 6:00 pm in the library. Women and men 
are welcome to join. Parishioners enjoy prayer and  
fellowship as they knit or crochet soft, washable 
prayer shawls for newborns and adults who find 
comfort in a tangible expression of Good 
Shepherd’s love and support. 
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Our Diocese 
 
The word “diocese” comes from the Greek term 
meaning “administration”.  An Episcopal diocese is 
based on a geographic territory.  Ours is the 
Diocese of West Missouri, which includes a diverse 
mix of urban, suburban, and rural Episcopal 
churches.  Like any administrative organization 
(indeed like Good Shepherd!), our diocese requires 
revenue to pay for staff, infrastructure, training etc.  
Our diocese also uses revenue to pay for outreach.   
 
 
 
 

Diocesan giving is outreach giving 
– it is for God’s work in the 
smallest parish and in the world. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Spiritual Formation and Education 
Spiritual formation and education are an ever-
increasing and dynamic aspect of our life at Good 
Shepherd and the Diocese of West Missouri. From 
our children to adults of all ages, we seek to offer 
opportunities to listen, discuss, be challenged, and 
grow in spiritual wisdom and knowledge.  
 

Sharing God’s love with children is important and 
special in the spiritual formation of our children. 
Judy Kile and others are a dedicated team who 
share the story of our faith to preschoolers through 
elementary each week. Another team of instructors 
lead our middle school and teenagers in their 
expanded walk with Christ. Adult team leaders read 
and reflect on the lectionary readings using 
Synthesis CE each week at 9:00. There are 
additional Bible Studies and Episcopal identity 
courses offered at the same time. Christian 
Formation focuses on the reality that all of us can 
increase our “knowledge and love of Father, Son, 
and Holy Spirit.” 

 
 
 
 
 
 
 

Some examples of diocesan outreach: 
 

• Grants to existing congregations – 
$4950 to Good Shepherd in recent 
years for outreach and advertising 

• Grants to the Northwest-Metro 
Deanery in 2016 for radio 
advertising, a home repair program, 
and immigration assistance. 

• Pension and insurance help for clergy 

• Campus  and Youth Programs 

• Episcopal Community Kitchen 

• Episcopal Relief and Development  

• Christian Formation/Education 

• Assessment to the National Church 

• General Convention 
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We ought always to thank God for you, brothers, 
and rightly so, because your faith is growing more 

and more, and the love every one of you has for 
each other is increasing. 

2 Thessalonians 1:3 
 
 

Good Shepherd continues to bless and be blessed 
by an active youth program directed by Laura 
Williams and dedicated parents and grandparents. 
The youth ministry at Good Shepherd is growing, 
vibrant, and dynamic. It is a safe space where our 
young people can build relationships, find 
community, and enrich their faith, and it is a place 
where they can, and do, invite their friends from 
outside the church. They may also join in many 
diocesan events throughout the year. 
 
Adults participate in offerings ranging from book 
club, forums, speakers, educational opportunities at 
Bishop Kemper School of Ministry, Lenten 
programs, Cursillo, special musical events, retreats 
in and outside the church, and quiet days with 
others. While some offerings stay constant, new 
groups, new leaders, and new topics give 
inclusiveness and elasticity to the available 
experiences. 
 

Opportunities to Learn & Engage 
 

Adults 

• Sunday Studies at 9:00 AM 

• Wednesday Bible Study 

• Book Club 

• Retreats 

• Seasonal Education 

• Confirmation 

• Speakers 

• Bishop Kemper School for Ministry 

• Musical Events 
 

 
 

 
 
Youth 
Sunday Christian Formation 

Confirmation 

Diocesan Youth Events 

• Youth Action Council 

• EYE 

• Mission Trips 

• General Convention 
Work Camp 

Missionpalooza 

Planning Youth Events 
 

Children 
Sunday School 

Vacation Bible School  

Children’s Pageant and Special Programs 

Children’s Stations of the Cross beginning 2018.  
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Building Community 

 

 

 

 

 
 
 
 

 
 
Good Shepherd is a welcoming, friendly, and warm 
parish. It may be a family-size parish, yet we still 
have the hope of growing to a “program church” 
which comes from strong fellowship and 
connections to God and each other. Fellowship 
opportunities through parish suppers and brunches, 
Lunch Bunch, meals during Lent, the Seder Meal 
and Agape Feast, and many more events help 
strengthen and deepen personal relationships with 
each other, our parish, and ultimately, our 
relationship with God.  

 
 

 
 
 

 
 

 
 

Do not forget to entertain strangers, for by 
so doing some people have entertained 

angels without knowing it. 
 

Hebrews 13:2 

 
 

Parish Suppers & Brunches 
 

Lunch Bunch 
 

Good Shepherd Picnic 
 

Day at the Lake 
 

Youth Dinners 
 

Special Events & Celebrations 
 

Diocesan Youth Events 
 

Diocesan Council Meetings 
 
 
 
 
 
 
 
 

Come…See…Discover the Joy 
Of Being Connected to God. 
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Outreach 
 
Good Shepherd has a long history as an outreach 
mission to people around the corner and around 
the world.  
 
Around the corner, we’re a leader in feeding the 
hungry through Backpack Shepherds in cooperation 
with Bethel United Church of Christ; we initiated 
Hunger Summits for the Northland in cooperation 
with Episcopal Community Services (ECS); we 
donate fresh produce to the Kansas City Community 
Kitchen and serve as wait staff monthly. We provide 
clothing throughout the year and through our 
yearly “Undies Sunday” donations to Clay County 
Clothes Closet, assist residents in utility payments 
with Northland Assistance Center, and provide 
toiletries and other items for Seniors at Northland 
Shepherd Center. We collect funds in our Quarter 
Tube for Friends of the Parkville Animal Shelter 
(FOPAS) and bless their staff and facilities on St. 
Francis Day. Last year, for the first time, we 
partnered with Northland CAPS High School 
Students in hosting a Thanksgiving Dinner. 
  
In the last three years outreach we have expanded 
our outreach to people around the globe through 
the Good Friday Offering donated to the Holy Land 
Institute for the Deaf in Salt, Jordan. We have also 
provided financial support to teachers and school 
supplies to school children at School of the 
Incarnation in Le Prêtre, Haiti. 
 

Good Shepherd also is an outreach center for 
voting, Girl Scouts of America, and several yoga 
classes for neighborhood people of all ages and 
physical abilities. 
 

Today, Good Shepherd benefits from a grant from 
the Linscomb Foundation for additional monies to 
Backpack Shepherds and numerous grants from our 
diocese. All this is done through a dedicated group 
of volunteer leaders who have a heart to love and 
serve God as faithful witnesses. 
 
 

 

 

 

 

And now, Father, send us out to do the work you 

have given us to do, to love and serve you as faithful 

witnesses of Christ our Lord. 
 

Book of Common Prayer, Page 366 

 

Some of Good Shepherd’s partners include: 
 

❖ The Diocese of West Missouri 

❖ Bethel United Church of Christ 

❖ Episcopal Community Services 

❖ Northland Assistance Center 

❖ Northland Shepherd Center 

❖ Friends of the Parkville Animal Shelter 

(FOPAS) 

❖ Kansas City Community Kitchen 

❖ Haitian Episcopal Learning Program 
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Building & Grounds 
 

We are blessed with gorgeous buildings and 

grounds at Good Shepherd, surroundings which 

refresh and invigorate us with the Holy Spirit. Our 

church property is large, composed of a 

contemporary building, with beautiful garden and 

columbarium that reminds us that we are all in 

God’s care now and eternally. Parishioners of all 

ages come together to enjoy so many events and 

aspects of our facility. 
 

Our buildings and grounds are significant assets to 

our worship and neighborhood outreach efforts. 

They require a meaningful amount of treasure and 

time to maintain, repair, and improve. We must 

constantly ensure the accessibility, safety and 

structural integrity of our facilities so that all may 

use them for eternity. Each year our Restoration 

and Development Fund needs substantial revenue. 

Volunteers also help in reducing expenses by 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
participating in “Feed & Weed” twice a month and 

monthly Work Saturdays. Such generosity of time 

lowers the cost of maintaining our church.  

 

 

The earth is the Lord’s and all that is in it, 

The world and all who dwell therein. 
 

Psalm 24:1 

 
 

Past Restoration and Development Improvements 
 

❖ Cooling Tower Replacement 

❖ Window Replacement 

❖ Restroom Improvements 

❖ Heating and Cooling Maintenance & Repair 

❖ Grounds Maintenance & Tree Removal 

❖ Lawn Equipment Repair and Replacement. 

❖ Kitchen Equipment Replacement  

❖ Troy-Lewis Study Remodel 

❖ Emergency Fund 
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Our Aspirations for 2018 
 
At Church of the Good Shepherd, we are committed 
to proportionate giving, asking each member to set 
aside a certain percentage of their income for the 
work of God in this Parish. Pledging is a 
commitment: offering the first fruits of our labor 
and income, rather than offering from what is left 
over. Our pledge is merely a symbol of our 
awareness that God loves us and that all we have is 
from God. 
 

Our Theology of the Stewardship of Money 
overflows from the reality that God has modeled 
behavior of generosity to humanity having given the 
gift of the world and its resources to us to care for. 
 

Our Spirituality of the Stewardship of Money is 
drawn from the truth that humanity is in a 
relationship with a God who gives to us all that we 
have. God asks us simply to give a part of it back so 
that we understand that everything we have is a gift 
from God. The foundation of our hesitancy to give a 
portion of our income to God through the church, 
may not be based on greed, but rather in fear. We 
are afraid that we will not have enough and so we 
hold back when we pledge.  
 

The Dynamics of Philanthropy (loving humans). The 
word philanthropy comes from the Greek word “to 
love humanity” and so we never forget that a part 
of giving our money to our parish is making it 
possible for the church to reach out to humanity in 
Christ’s name. 
 

We prayerfully ask each parishioner to increase the 
percentage of support to the church each year, 
moving toward the biblical standard of tithing 
(offering 10%). The first step is to calculate your 
actual giving percentage from last year and 
determine whether it is where you can be. Regularly 
review how you are able to increase the percentage 
over time, guided by your deepening commitment 
to Christ and his church. 
 

 

 
 

 

 
We also hope that all new members of the parish 
will pledge this year. New pledges provide needed 
additional resources and replenish the generosity of 
those who are called away from our parish each 
year. Our hope is that even in the most challenging 
times, we will become more aware of the blessings 
of our lives and the blessings brought to us by this 
church family. 
 

Facts from Vestry and Financial Ministry 
Committee 

 
Based on our experience in recent years, we 

estimate that our 2018 expenses will increase 
about $44,000. 

 
Factors we anticipate will contribute to the 
increase include: 
 

❖ Restoring staff salaries to full-time following 
recommended guidelines. 
 

❖ Growth in key expenses driven by an 
increase in the cost of living. 

 
❖ The daily maintenance of our existing 

facilities. 
 
With an additional $ 8,000 in pledges, the Vestry 
also hopes to include these ministries in the final 
2018 Financial Budget. 
 

• Community Connections 

• Youth  

• Outreach 

• Christian Formation 

• Music 

• Parish Life and Hospitality 

• Diocesan Connections 

• Stewardship 
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Walk In Love 
 

This Narrative Budget  

reflects not only our time  

and talents, but also the  

congregation’s gratitude to  

God for the opportunity to  

be in communion with one  

another at Good Shepherd  

and in our community.  

Our Financial Ministry Committee  

is thankful to all who contributed  

to its preparation, and we are  

grateful for your participation in 

 this year’s Annual Pledge Campaign. 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


