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If you’re reading this guide I’m betting there’s one big 
question circling around in your head right now.

And that is... “Can I really make money doing e-design”

I’m here to tell you, you absolutely can!

Your logical response to this might be: “Ok. So why do so many designers struggle to 
make it work?”

Good question. To build a successful e-design business, it’s important to know what 
causes others to fail and how to avoid making those same mistakes.

So what are the two common mistakes many designers make when starting their 
e-design business?

Unfortunately many designers feel they need to match the extremely low 
rates set by some of the larger e-design companies in order to compete.

But here’s the thing. YOU DON’T HAVE TO! And truthfully you don’t want to. Here’s Why:

1. Some of these companies offer design packages for as low as $79 or $200. If you 
choose to compete on price you would need to complete all the deliverables in 
under an hour or two to walk away with a tiny profit. Creating design packages like 
this will ultimately end up with you being overworked and underpaid. 

2. Ask yourself if you really want to work for someone who thinks your expertise is 
only worth $79 or $200 for a full room design? YOU ARE WORTH MORE! Your goal 
shouldn’t be to fight for these clients. Instead you want to create design services 
and packages that attract your “ideal” client while weeding out those that are not a 
good fit for you and your business.
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How do you create e-design packages that won’t 
leave you overworked and underpaid?

Some of the best advice on this topic comes from Chaney Widmer from Mix and Match 
Design Co. Chaney has been running a successful e-design business for years and now 
teaches others how to create successful e-design businesses for themselves.

Here are 4 questions she recommends asking yourself to determine the 
price of your e-design packages:

How much experience do you have? (this will determine your hourly rate)

How much do you need to earn this year in order to meet your 
financial goals?

What are you offering in your design packages and how long does it 
take you to complete the design and deliverables?

Is your revenue driven only by how much you charge for your time or 
do you have additional revenue coming from product mark-ups or 
commissions?

Q U I C K  T I P

Start by determining how much you want to make this year from your e-design 
services. Now, how many design packages do you need to sell to meet that goal?

To get accurate numbers you need to clearly define what you are including in your 
packages and how long it takes to complete the design and deliverables.

`
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Q4



Here’s a list of deliverables that should be included:

A set # of design boards  
(be specific on the number so there is no 
confusion for your client)

A to-scale floor plan

A shopping list of products

Designer notes for pulling the space 
together 

A set number of hours for discussion 
and revisions

✓

✓
✓

✓

✓

Additional add–ons can include:

• A to-scale 3D rendering of the space

• Ordering and shipping of the products 
to the client
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Deliverable #1: Design Boards 
 
Your design boards are what will ultimately sell your vision to your clients. They can be 
simple concept boards or more detailed room designs like the examples below.

It all comes down to what you’re comfortable with and how quickly you are able to pull 
these boards together.

If you want to offer a 3D rendering of a space be sure to price your services accordingly 
so you are compensated for every hour you work.
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Deliverable #2: Shopping list of Products 
 
This list will include every item the client will need to purchase to make their dream 
room a reality.

It should include all the necessary details to make it quick and easy for your client to 
shop the product including:

• A picture of the product

• The product price

• A direct link to the website to purchase the item

• Details on any size, fabric or finish you have recommended and any other details you 
feel are necessary 
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Deliverable #3:  
To-Scale Floor Plans 
 
A to-scale floor plan is a must have 
in your design packages. This not 
only provides your client with a 
detailed guide for pulling the space 
together but also confirms that 
every item you have selected fits 
well within the space.

Deliverable #4: A Set Number of Hours for Discussion and Revisions 
 
Just because this is an online service doesn’t mean it’s not personal. If you’re not giving 
your client an opportunity to discuss the project and request revisions, you are risking your 
client walking away with a sour taste in their mouth. Building this time into your packages 
(whether it’s through email, skype, video or phone call) ensures a better experience for both 
of you. We live in a world where ratings and reviews can make or break a business.  

A happy client is a returning and referring client.

Deliverable #5: Designer Notes for Pulling the Space Together 
 
At the end of the day your goal as an e-designer is to ensure that your client has all the 
information they need to pull the space together as if you were physically there to help 
them.

Providing a detailed guide that includes instructions on how to hang the artwork, 
curtains, light fixtures, etc..., will cut down on the time consuming questions and calls 
you’ll have to potentially field down the line.

D E S I G N F I L E S . C O   •   T H E  U L T I M A T E  G U I D E



Before we get to the next steps...

If you’re looking for tools that will help you provide your clients 
an exceptional e-design experience, maybe I can help.

Whether you’re sourcing products, creating design boards, collaborating 
with clients, preparing presentations or accepting payments, you’ll find 
everything you need to launch and grow a successful e-design business 
with DesignFiles.

We’ve helped thousands of designers expand their business online and I 
guarantee we can do the same for you.

If you’re interested watch this 2 minute video to see how we can help your 
e-design business reach it’s fullest potential.

https://designfiles.co/#video__how-df-works
https://designfiles.co/#video__how-df-works


Now Let’s Start Testing! 
 
Once you have finalized all the deliverables that you want to include within your design 
package, the next thing that you want to do is test how long it takes you to complete 
those deliverables.

Do a few rounds of tests to estimate how many hours it takes to complete the job. Then 
multiply that by your hourly rate. Now you have a starting price point for your design 
package.

This is how you ensure you are paid for every hour you work.

Get Your Packages in Front of Your Clients 
 
It’s time to add your packages to your website and announce your new services.
Your goal right now is to pay attention and collect as much information as possible.

• Are there certain packages that your clients gravitate to? 
• Are there certain packages they are showing no interest in?
• For each job that comes in you want to track how long it takes you to complete 

the tasks and look for ways that you can streamline the process to make you more 
productive and profitable.

If it’s not working out the way you expected never be afraid to make changes. That’s 
what running a business is all about. 
 
Successful business owners never give up. They continue to test various options until 
something sticks. 

Be brave. Work hard and you will get there.
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I’m a serial entrepreneur who loves to 
learn.

For the last decade my team and I have 
been responsible for building some of the 
interior design industries most innovative 
and time-saving design tools.

I’m best known as the co-founder of 
Olioboard.com, an online interior design 
platform that allowed thousands of 
members from all around the world to 
create digital room designs that could be 
shared and shopped.

Most recently I co-founded DesignFiles to 
provide designers with all the tools they 
need to launch and grow a successful 
e-design business.

Today DesignFiles is one of the fastest 
growing online interior design platforms  
on the market, helping thousands of  
interior design businesses achieve their 
fullest potential.

Hi I’m Sheilah
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If you’re looking for a simple way to offer better and faster 
e-design services give DesignFiles a try.  
 

 
I guarantee you’ll find all the tools you need to offer your clients an 
exceptional e-design experience. 
 

The more I use it, the more I love it. The tools are extremely valuable to me. I was 
just able to close a $10,000 custom bedding and window treatments project 
due to the visuals I could give the client. I am an organized, detailed designer, but 
this presentation was maybe 10 minutes and the client was decided.

- Robin Julich (Ethan Allen Design Consultant)

Words can’t express how happy I am with Design Files! I can manage all my client 
projects, track orders, and use the platform to create design concept boards and 
3D designs for my clients. Design Files has truly been a huge timesaver for my 
business as well as keeping me extremely organized..Thanks Design Files!!!.

- Dana Dyson (Donlena Design)

I love the product clipper to save products to My Library as I’m shopping on vendor 
websites. It works very well and seriously saved me about 4 hours today 
compared to my previous process. Notice how I said ‘previous process’....I’m not 
going back!

- Crystal Spencer (Room by Room Interiors)
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