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EXECUTIVE SUMMARY          
 
 The New York City Police Department (NYPD) is the largest, and is considered to 
be, the most professional and advanced police agency in the United States. The NYPD is 
the national standard in matters concerning police policy, training, technology, officer 
safety, professional development, as well as counterterrorism and intelligence. The men 
and women of the NYPD serve selflessly, and in doing so, enhance the quality of life in 
New York City by working in partnership with the community to enforce the law, 
preserve the peace, reduce fear, and maintain order.  
 
 One of the ways the NYPD accomplishes this mission is to provide an overall and 
comprehensive wellness strategy for all of its members of the Department. This strategy 
rests on the following three “pillars:” Officer Safety, Professional Development, and 
Well-being. These pillars help form the foundation of a professional police department 
consisting of both uniform and civilian members of the service that are deeply 
committed to the NYPD’s mission. It also clearly demonstrates that the Department 
remains steadfast in its commitment to all its members.  
 

One of Police Commissioner Bratton’s primary missions during the beginning of 
his second administration with the NYPD was to reengineer the entire organization. His 
desire was to thoroughly examine how the NYPD operated by performing an internal, 
bottom-up review of its people, processes, and policies. A Reengineering Management 
Team (RMT) was created under the leadership and coordination of his Chief of Staff and 
a Deputy Chief. Sixteen groups were further divided into 94 teams, to explore different 
topics within the NYPD. Each of these groups and teams were assigned a handpicked 
mid-level executive to spearhead the in depth, bottom-up analysis.     
 
  Each team was filled with over 1,400 volunteers from within the Department.    
In line with Commissioner Bratton’s desire for a bottom-up examination of the 
Department, 77% of the team members were from a non-managerial position.  An on-
line website was developed so members could make recommendations and suggestions 
for teams to review. The RMT received 4,790 suggestions, of which 95% came from 
members below the rank of captain. The Reengineering Teams conducted countless 
focus groups, as well as surveys, both internally and externally, relative to the NYPD. The 
teams also conferred with other public and private entities. In sum, the research 
culminated in the form of 745 identified issues with 1,373 recommendations designed 
to address those issues.   
 

Twenty-two teams presented their final recommendations to the Police 
Commissioner, with 1,107 recommendations receiving approval. Included in all of the 
approved recommendations, are 477 that focus on member Safety, Professional 
Development, and Well-being.  Thus far, 30% of the recommendations have been 
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implemented, 59% are in the process of implementation, and 11% are pending 
implementation.  
 
OFFICER SAFETY 
 
 According to the National Law Enforcement Officers Memorial Fund, there were 
117 law enforcement officers killed in the line of duty in 2014. This represents an 
increase of 9.3% over the 107 law enforcement officers killed in the line of duty in 2013. 
Current year-to-date statistics continue to follow this troubling trend. As of October 12, 
2015, 99 law enforcement officers have died in the line of duty, a 15% increase as 
compared to the same time period in 2014. Over the last 10 years, the law enforcement 
community averages one officer death every 60 hours. 
 
 In 2014, the NYPD internally filed over 7,500 Line of Duty Injury Reports. Thus far 
in 2015, this number is slightly lower at 7,250. On December 20, 2014, Detectives 1st 
Grade Rafael Ramos and Wen Jian Liu were assassinated as they sat in their patrol car. 
On May 2, 2015, Detective 1st Grade Brian Moore was shot and killed when attempting 
to stop a suspicious male. On October 20, 2015, Detective 1st Grade Randolph Holder 
was shot and killed while attempting to stop a career criminal after the commission of a 
robbery.  
 

At Detective Holder’s funeral, Commissioner Bratton stated, “We will mourn 
him, as we do -- as we have done too much in the past year. Four cops lost in less than a 
year is too much. One would have been too much. But we will move forward, too. 
Because across the city, you, his brothers and sisters in blue, are out there. You keep 
this city safe, even at terrible cost. It is who we are.” Never has the mission of officer 
safety been more clear or important to Commissioner Bratton and every single member 
of the New York City Police Department.  
 
PROFESSIONAL DEVELOPMENT  
  
 The NYPD is committed to the idea that police departments must be on the 
cutting edge of training to be effective. The NYPD recognizes this by promoting in-
service training, continuing educational opportunities, and training for uniform 
promotional examinations. Every member of the service, both uniformed and civilian, 
has the opportunity to take advantage of the wide array of programs geared toward his 
or her development. While some training is mandatory for particular assignments, our 
members seek out those assignments and the training that goes with these 
assignments, respectively.  
 
 The Department recognizes that the “pillar” of Professional Development goes 
beyond the traditional notions of continuing to educate members of the service. While 
internal and external sources of education are integral in helping the Department 
accomplish its mission, a sense of belonging is also crucial to professional development. 
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This Esprit de Corps is valuable in creating an atmosphere that fosters collaboration and 
encourages officers to seek out new and innovative ways to solve problems. The 
Department fosters its Professional Development strategy through in-service training 
and continuing education. 
 
WELL-BEING  
  
 A healthy and well-functioning Department rests in large part on officer morale. 
One of Commissioner Bratton’s signature initiatives is improving morale within the 
NYPD. The Commissioner believes that morale improves when the agency shows that it 
cares for its members. Reengineering is just one way the NYPD involves the rank and file 
in a bottom-up review of the Department that is meant to improve the NYPD and 
morale.   
 

The NYPD’s strong commitment to the well-being of members of the service is 
unsurpassed. The Department’s current fitness program called Finest Health is a 
dedicated and multi-faceted approach to the health and well-being of the Department’s 
members. Included in this program, is a robust resource of information to assist our 
members with every aspect of their well-being, be it physical, mental, or financial in 
nature.  
 
 A healthy workforce, both physically and emotionally, is crucial to the public 
safety mandate of the NYPD.  At the beginning of 2014, the Department created the 
office of Deputy Commissioner, Administration, whose function was among others to 
review and improve morale across the Department. In conjunction with DCA and to 
further foster this notion, the Commissioner has made the expansion of precinct fitness 
centers and the Employee Relations Section a top priority. In addition, the 
Commissioner created the Career Enhancement Division (CED) within the Personnel 
Bureau. The CED act in a similar manner to a corporation’s human resources 
department providing career guidance, resume writing support, and a streamlined 
application process to clearly delineate a transparent process to achieve career goals. 
 
 Within the NYPD, the “pillar” of wellness continues to provide the strong 
foundation that allows the agency to build upon its successes as the preeminent police 
department in the United States.  
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INTRODUCTION           
 
 The uniformed force of the NYPD responds to almost 5 million 911 calls for 
service each year. Additionally, it is estimated that the Department has close to 20 
million total contacts with the public on a yearly basis, and its members affect over 
350,000 arrests every year. Unfortunately, as a result of this, the Department’s 
members sustain thousands of line of duty injuries. Despite these numbers, the NYPD 
remains the most restrained, most effective, most professional, and the most respected 
police department in the nation, if not the world.  
 

To protect the lives and property of the City’s roughly 8 million residents, as well 
as the millions of tourists and visitors that arrive each year, the New York City Police 
Department relies on a staff of 35,181 uniformed members of the service and an 
additional 17,600 civilian members of the service.1 In the City of New York there is 1 
police officer for every 233 residents.   
 
 The safety, security, and overall wellness of our members, is, and always will be, 
of paramount importance to the Department. This ideal flows from Police Commissioner 
William Bratton and filters down through every rank and member within the NYPD. 
Whether it is vest inspections at roll calls, tactics reviews at training classes, or just a 
friendly “be safe” between fellow officers, we, as a Department, place safety and 
wellness at the forefront of our operations.  
 
 The motto of the NYPD is “Fidelis ad Mortem.” Translated from Latin it means, 
faithful until death.  Not only does this mean that our officers are faithful until death, 
but it also means that the Department itself, is faithful to its members until death. The 
NYPD has demonstrated this time and time again in its 170 year history. From Theodore 
Roosevelt’s push for stricter firearms safety guidelines, to providing portable radios to 
all cops on patrol, to better ballistic body armor protection, to providing the most 
innovative tools and technology, the NYPD remains faithful to its membership.  
 
 The NYPD’s safety and security was tested like never before on September 11, 
2001. We lost 23 members that fateful day. Sadly, we continue to lose members to 
illnesses contracted while selflessly toiling in the toxic environment that surrounded 
Ground Zero. To date, we have lost 90 members2 to World Trade Center related 
illnesses, and the sad truth is, that the numbers continue to rise. As a Department we 
remain steadfast and vigilant to ensure the safety and security of our members.  
 
 Any comprehensive wellness strategy must start at the top of the agency. As 
Commissioner Bratton says, “cops count, police matter.” These words are true in the 

                                                 
1
 As staffing levels vary on a day-to-day basis, for the purposes of this report, all staffing information is 

current as of 10/1/15 
2
 As of November 22, 2015 
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context of garnering ideas to improve the agency, and they are true in the context of 
wellness and safety. Since his return in 2014, the NYPD has undertaken a massive 
reengineering effort to improve all areas of the workplace. All members of the service 
were invited to submit ideas to the 94 reengineering teams. The effort resulted in the 
collection of over 4,700 innovative ideas. More than 1,100 of those ideas are now 
currently being analyzed and implemented.  
 
 The NYPD is committed to fostering an atmosphere of collaborative idea sharing, 
both within the agency and with external partners. The reengineering process is only a 
small portion of that goal. Together, with all our members, we seek to continue to 
develop and foster an overall strategy of general wellness. This comprehensive 
approach is geared toward developing a highly professional police officer to perform in 
a highly professional manner, and as part of the largest most famous police department 
in the nation, the NYPD. 
 
 The NYPD has a three “pillar” approach to its continued implementation of its 
general wellness paradigm. These pillars are: Officer Safety, Professional Development, 
and Well-being. Each approach, while separate and distinct, acts in concert with the 
others to form a cohesive and holistic strategy that consistently enhances the 
professionalism and wellness of all members of the service. 
 
 This strategy allows us to continue to be on the cutting edge of law enforcement 
policy and practice. It enables the NYPD to ensure that our members perform their 
duties at the highest levels, with the best and most comprehensive training, leading 
technological advances, optimum safety equipment, while supported by outstanding 
health and wellness services within the NYPD.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

8 

 

THE FIRST PILLAR - OFFICER SAFETY        
 
 According to the National Law Enforcement Memorial Fund, there were 117 law 
enforcement officers killed in the line of duty in 2014. This represents an increase of 
9.3% over the 107 law enforcement officers killed in the line of duty in 2013. Current 
year-to-date statistics continue to follow this troubling trend. As of October 12, 2105, 99 
law enforcement officers have died in the line of duty, a 15% increase as compared to 
the same time period in 2014. Over the last 10 years, the law enforcement community 
averages one officer death every 60 hours. The National Law Enforcement Officers 
Memorial contains 20,538 names3. 
  
 Furthermore, assaults and injuries to law enforcement officers have become 
much more common. Again, according to the National Law Enforcement Memorial 
Fund, in the last 10 years there have been over 58,000 assaults resulting in over 15,000 
injuries to officers.  
 
 In 2014, the NYPD internally filed over 7,500 Line of Duty Injury Reports. On 
December 20, 2014, Detectives 1st Grade Rafael Ramos and Wenjian Liu were 
assassinated as they sat in their patrol car.  In 2015, Detective 1st Grade Brian Moore 
was shot and killed while attempting to stop a suspicious male on May 2nd, and on 
October 20th, of that same year, Detective 1st Grade Randolph Holder was shot and 
killed while attempting to stop a career criminal after the commission of a robbery.  
 

In his message to the men and women of the NYPD, Commissioner Bratton 
stated, “We will mourn him, as we do -- as we have done too much in the past year. 
Four cops lost in less than a year is too much. One would have been too much. But we 
will move forward, too. Because across the city, you, his brothers and sisters in blue, are 
out there. You keep this city safe, even at terrible cost. It is who we are.” Never has the 
mission of officer safety been more clear or important to Commissioner Bratton and 
every single member of the NYPD.  
 

Vice President Joseph Biden said at Detective Ramos’ funeral, “When an 
assassin’s bullet targeted two officers, it targeted this City and it touched the soul of an 
entire nation4.” There is no singular thing that police departments are responsible for 
that is greater than the safety and security of its officers. Commissioner Bratton and the 
NYPD make this responsibility a top priority.  

 
The NYPD is constantly reviewing and revising policies and procedures, such as, 

the use of conducted energy devices, and how members respond to in-progress fires, in 

                                                 
3
 http://www.nleomf.org/facts/enforcement/ 

4
 http://www.nbcnewyork.com/news/local/Slain-NYPD-Officer-Rafael-Ramos-Funeral-Mayor-Bill-de-

Blasio-Vice-President-Joe-Biden-286920041.html 

 

http://www.nleomf.org/facts/enforcement/
http://www.nbcnewyork.com/news/local/Slain-NYPD-Officer-Rafael-Ramos-Funeral-Mayor-Bill-de-Blasio-Vice-President-Joe-Biden-286920041.html
http://www.nbcnewyork.com/news/local/Slain-NYPD-Officer-Rafael-Ramos-Funeral-Mayor-Bill-de-Blasio-Vice-President-Joe-Biden-286920041.html
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order to further ensure clarity with regard to officer safety. The Department employs 
technology, policy, statistical analysis, branding, and messaging to create a culture that 
places the highest value on the safety of its members.  
 
Firearms and Tactics  
  
 The Firearms and Tactics Section (FTS) is responsible for the tactical and firearms 
training of the 35,000 plus members of the service on a semi-annual basis. They are also 
on the forefront of research into new technologies in firearms, ammunition, bullet 
resistant vests, conducted energy devices, and advanced simulator training. Located in 
the Rodman’s Neck section of the Bronx, the outdoor range trains uniformed members 
of the NYPD twice per year. The FTS also produce Tactical Awareness Bulletins that 
serve to inform officers of certain pitfalls and dangers of policing. The advice and 
reminders contained in the bulletins are crucial to officer safety. 
 
Firearms            
 
 To provide the best available tools for officer safety, the Department, led by the 
Firearms and Tactics Section, continues to review, evaluate, and recommend changes 
and additions to the types of firearms available to our uniformed members. Allowing 
police officers to select which type of firearms to carry, allows for preference based on a 
number of personal characteristics. Currently, the Department authorizes uniformed 
members of the service a choice of eight different weapons. Three of the weapons are 
authorized as service weapons, while five others are authorized as off-duty weapons.  
 

In an effort to continue to provide a broad list of firearms options for our 
members, the Firearms and Tactics Section is exploring the possibility of adding several 
firearms to the inventory. A research and development process is underway evaluating 
three different pistol models manufactured by Glock. They include the Glock Model 42, 
a .380 caliber pistol which would be made available to those members assigned to 
undercover duties and who are armed with what is commonly known as “non-standard 
weapons.” The purpose of carrying such weapons is to assist the officer in maintaining 
their covert assignment by not having a typical “police issued” weapon. Additionally, the 
FTS is looking at adding the full size Glock 17 9MM pistol to the service pistol inventory. 
Slightly larger than the model 19 currently in use by members, this weapon is a standard 
throughout law enforcement. The FTS is also considering the Glock 43 as an additional 
alternative for off-duty use. The Model 43 is a slimmer and more concealable 9MM 
pistol, making it an attractive choice for police officers to carry.     
 

However, firearms only tell one part of the story. Carrying a firearm safely and 
securely is critical to every police officer. After a long period of exhaustive research, 
testing and evaluation, the FTS approved, and Commissioner Bratton authorized, the 
use of the Safariland 6360 ALS (Auto Locking System) Holster System for all members of 
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the service. The Safariland 6360 ALS is a Level III weapon retention, mid-ride duty 
holster that is an upgrade in design, technology and security level rating.  

 
This newly designed holster contains three levels of security that will enhance 

retention of the officer’s weapon and enhance officer safety. The first and second level 
of security is the Self Locking System (SLS) rotating hood which mechanically locks and 
physically blocks the weapon. The third level of security is the Automatic Locking System 
(ALS) which is an internal locking device that utilizes the weapons ejection port to 
secure the weapon in all directions until released. The ALS engages automatically upon 
re-holstering, immediately providing Level 1 weapon retention in the event the officer is 
incapable of, or does not have time to rotate the SLS back up. All of these features are a 
marked improvement over the duty holsters most uniformed members of the service 
currently utilize. Moving forward, all recruit officers are issued the new model 6360. 
 
Bullet Resistant Vests           
 

 
In February of this year, the Department 
collaborated with the City Council (left) to 
procure an additional $7.3 million in 
funding to replace outdated bullet resistant 
vests that are currently worn by uniformed 
members of the service.5  The new Alpha 
Elite vests are manufactured by Point Blank, 
are a threat level IIIA, and are 25 to 30 
percent lighter than the current vest. 
Additionally, the new vests contain a large 

ceramic center plate that is resistant to knife thrusts and long-range bullets. 
Additionally, when ballistic-resistant vest “expire,” the NYPD will replace them to ensure 
our uniformed members are wearing the latest body armor.  
 
 Measurements and distribution of this new piece of ballistic body armor began 
on March 15, 2015. To date, approximately 12,000 uniformed members of the service 
are wearing the new vest while on patrol. 
 
Accidental Discharges           
 
 Unfortunately when people, even sworn police officers, handle firearms, the 
potential for accidental discharges exists. The Department’s continued efforts to reduce 
and eliminate accidental discharges includes the production of a new training video, the 
publication of a Tactical Awareness Bulletin and the printing and distribution of an 

                                                 
5
 http://nypost.com/2015/02/06/nypd-to-sport-rolls-royce-of-bulletproof-vests/ 
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accidental discharge awareness poster6 that was distributed to every command. 
Additionally, the FTS is in the process of fabricating and distributing loading/unloading 
ports to those commands that currently do not have one.  
 
Conducted Energy Devices          
 

The FTS is spearheading a program which will expand the deployment of the 
Taser X-26 by approximately 1000 devices, in addition to, transitioning supervisory 
members of the service from the M-26 Taser to the X-26 Taser. The X-26 is a smaller, 
lighter version of the M-26 and is more powerful, with a longer battery life, and capable 
of disabling a perpetrator even when only one electric probe is embedded (the M26 
Taser proved ineffective if both probes failed to embed in the perpetrator).  

 

 
                  Taser X-26 

 
 
Additionally, the FTS has been tasked with training all Field Training Officer’s 

(FTO’s), Neighborhood Community Officers (NCO’s), and all Senior Sector Officers from 
each patrol command, on the operation and use of the new Taser X-26P conducted 
energy device. There have been over 766 UMOS in the rank of Police Officer or 
Detective that have received this training thus far.  
 
OC Pepper Spray           
 

Commissioner Bratton recently authorized the NYPD to transition to a higher 
strength of OC/Pepper Spray in the coming months. The currently issued pepper spray 
utilizes a .21% level of Major Capsaicinoids. The newer formula will be .67% Major 
Capsaicinoids. This increase reflects a shift for OC Spray which is at the lowest end of the 
potency spectrum, to a midrange intensity level. The current experience with the .21% 
pepper spray revealed that this level of potency was ineffective in 36% of instances in 
which it was deployed.  

 
The increased potency to the .67% pepper spray offers a 15 minute “burn” 

period and a 30 minute decontamination period. These timeframes make the .67% 
strength an attractive option for a less lethal weapon. Additionally, this increase in 

                                                 
6
 See Appendix A for the visual of the Accidental Discharge poster 
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potency will provide the officers who deploy this less than lethal force option with a 
higher potential for effectiveness, and in turn, reduce the need to escalate to a higher 
level of force.   This will decrease the potential for injuries to our members and the 
public.   
 
Training             
 

The FTS reviewed and revised all of the scenario based Training courses offered 
to both recruits and active members of the service. In addition to expanding how many 
courses were delivered in the role-play format, the method in which these classes were 
administered also shifted to a more student centered “feedback-model” platform.  
 
 The FTS has been using video based scenario training since the late 1990s. For 
years, the FTS has used the Firearms Training Simulator (FATS) manufactured by Meggitt 
Systems. The FATS system proved to be an excellent tool in delivering effective and safe 
training to both in-service members of the service, and new recruits. However, in an 
effort to upgrade its training technology, the Department explored and researched a 
new simulator system. 
 
 After careful scrutiny, the Department acquired three new simulators from Ti 
Training Systems. The Ti Training System is an indoor, interactive, video based, virtual 
scenario trainer. This high-tech video simulator uses actual police encounters, re-
enacted, to evaluate split second, use-of-force judgments in a wide variety of scenarios. 
It is best described as a “force options simulator,” in that all levels of force (from baton 
to OC Spray, as well as from Taser to firearm), can be used as each scenario develops. 
The firearms of the Ti system’s simulator operate using a CO2 cartridge to deliver a high 
percentage of recoil which more accurately simulates the firing of an actual weapon. 
Additionally, the simulated weapon is completely untethered to any hoses. This allows 
members of the service to move about the room and take cover, or, get themselves in 
the most tactically advantageous position for the scenario.   
 

This course is designed to provide recruit officers with role play scenarios that 
simulate "realistic street situations." Its goal is to teach members of the service to 
effectively put into practice all theoretical knowledge obtained in the disciplines of Law, 
Police Science, Behavioral Science, the Physical School, and Firearms and Tactics.  It is 
expected that this course will allow members of the service to get a better 
understanding of “real world” conditions before graduating the Police Academy. 
Additionally, providing this in-service training to members of the service allows for 
better review of, and enhancement of, tactical training coupled with invaluable patrol 
experience.  
 

What was once known as the “Tac-House” has changed dramatically, as well. 
First and foremost, this course had traditionally been conducted by the FTS located at 
the Outdoor Range in the Bronx. The “Tac-House” is a simulated apartment setting 
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consisting of a hallway, one apartment with two rooms, including a living room area and 
a kitchen. Given the limited layout, scenarios were restricted in scope and scale. Since 
the opening of the new Police Academy at College Point and the availability of the Mock 
Training Environment located on the 4th, 5th, and 6th floors, the training has been 
relocated to make use of this new state of the art training facility. With a broader 
variety of backgrounds and settings, which include, a bistro, a market, a bank, several 
apartments, a brownstone, and even a subway car and train station, also came the 
opportunity to expand the scenario possibilities.   
 

Commonly referred to as “micro scenarios,” the goal of this course is to develop 
and foster recruits’ confidence in their weapon proficiency through a series of dynamic 
exercises using simunitions. While target shooting helps develop proficiency, without 
this advanced training, the students’ confidence in prevailing during an armed 
confrontation is marginal at best. This course uses “force on force” exercises using Non-
Lethal Training Ammunition (NLTA) and modified firearms, commonly known as 
simunitions.   
 

Using “force on force” type engagements exposes the recruit officer to a range 
of situations that must be addressed, and often times, occur in an armed encounter. 
These circumstances include, but are not limited to, weapon condition and status 
awareness, immediate action drill (if necessary), spatial orientation, assessing the 
effectiveness of shots taken, and the physiological effects of stress during a combat 
situation. As members of the service are exposed to these conditions, shooting and 
communicating become smoother, and allow the officer to better process information 
and act faster and more efficiently.  
 

The purpose of this method of training is to establish and refine basic 
biomechanical and decision making skills required to navigate complex scenarios and 
real world encounters. The technique builds basic skills through a structured sequence 
of simple drills. The technique of identifying, isolating and practicing the simple 
elements that make up a complex action is critical to effective learning. Members of the 
service master smaller elements of a skill and progress through the process until more 
complex skills are achieved. Mastering the subtleties of urban policing begins with 
isolating basic skills, the simple biomechanical and cognitive elements necessary to 
manage the complexities encountered in the field.  
 

Crucial to any armed encounter training is the “concept of cover and 
concealment.” The Cover and Concealment course has been a staple of police tactical 
firearms training for decades. Recently, however, the NYPD, under the leadership of 
Commissioner Bratton, enhanced the training and focused on utilizing vehicles as the 
most common form of potential cover. With no less than 10 points of cover, and up to 
as many as 16, depending on the design and size of the vehicle; this new and innovative 
approach to training has built upon an older training concept, whereby, students are 
taught the basic principles of taking cover and using concealment. They also work 
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around actual vehicles and engage targets using various positions, including, prone 
shooting.  It is also worth noting that this training also integrates a “Threat Assessment 
Drill,” where recruits must discern between threat and non-threat “friendly” targets. 

 
Annual Firearms Discharge Report          
 
 One of the most traumatic and life-changing incidents that can occur in the 
course of a police officer’s career is the line-of-duty discharge of his or her firearm. In an 
effort to guarantee that these incidents only occur when necessary, preventing 
avoidable injury and trauma to members of the service (mos) and civilians alike, the 
NYPD began collecting in-depth data of police related firearms discharges in 1971. 
Today, the NYPD records all officer-related discharges, whether purposeful, accidental, 
or more rarely, criminal, as well as discharges of a police firearm by a third party.  
 

Over the course of more than four decades, data analysis has indelibly altered 
the way that officers respond to, engage in, and assess the need for firearms discharges. 
By placing a great deal of importance on oversight, the NYPD has made it clear that each 
and every discharge is a matter of immediate concern. When recordkeeping began in 
1971, 12 officers were shot and killed by another person, and 47 officers were shot and 
injured. In turn, officers shot and mortally wounded 93 subjects, with a further 221 
subjects injured by police gunfire. In 2014, by contrast, two officers were shot and killed 
by another person, and six were injured (three by gunfire)7, while NYPD personnel shot 
and mortally wounded eight subjects and injured 14. Information gleaned from these 
reports has initiated a Department-wide tactical, strategic, and cultural shift with regard 
to how officers use and control their firearms. Accordingly, the NYPD has made restraint 
the norm.  
 

Today, these reports serve as a statistical engine for the development of training, 
the adoption of new technology, and the deployment of Department resources. New 
instructional scenarios and new hardware have been introduced, and implemented, as a 
result of this analysis; everything from bullet resistant vests to conducted energy 
weapons. 
 

Tracking how, when, where, and why officers discharge their weapons is an 
invaluable tool for working towards the Department’s ultimate goal of guaranteeing 
that, for every discharge, no option existed other than the use of a firearm. 
 
 Police officers are among a select few whom society has granted the right to use 
force in the course of their duties. Under New York State law, police may use force to 

                                                 
7
 Of these officers shot and injured or killed, three officers were unable to return fire. Therefore, because 

the events were not classified as firearms discharge incidents, the details are not analyzed in this report. To 

find a copy of the report, see: 

http://www.nyc.gov/html/nypd/downloads/pdf/analysis_and_planning/nypd_annual_firearms_discharge_re

port_2014V3.pdf   

http://www.nyc.gov/html/nypd/downloads/pdf/analysis_and_planning/nypd_annual_firearms_discharge_report_2014V3.pdf
http://www.nyc.gov/html/nypd/downloads/pdf/analysis_and_planning/nypd_annual_firearms_discharge_report_2014V3.pdf
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affect an arrest or prevent an escape, as well as to protect life and property. With 
certain very specific exceptions, a private citizen’s ability to resort to force is limited to 
self-defense and is also predicated on first exhausting all attempts at retreat. Police, on 
the other hand, are not only obligated to stand their ground, but required to pursue 
fleeing perpetrators and use force, if necessary, to terminate that flight. 

 
An officer’s role encompasses service, crime control, and order maintenance; 

with the last two parameters regularly requiring officers to issue instructions and 
orders. Compliance in these matters is not optional. The vast majority of police 
encounters involve nothing more than words, but when words are insufficient—when 
people choose to ignore or actively resist police—officers have an ascending array of 
force options to compel others to submit to their lawful authority. 
 

These options extend from professional presence up through verbal force, 
physical force, non-impact weapons (e.g., pepper spray), conducted energy weapons, 
impact weapons (e.g., batons), and deadly physical force. All of these tools are readily 
available to the officer. The officer is under no obligation to move sequentially from one 
to the next; he or she may transition from verbal force to pointing a firearm—or vice 
versa—if the situation dictates. 
 

Federal case law (Tennessee v. Garner, 471 U.S. 1 (1985) and Graham v. Connor, 
490 U.S. 386 (1989)) delineates a standard of “objective reasonableness” that restricts 
an officer’s prerogative to compel or constrain another citizen. But Tennessee v. Garner 
affirmed an officer’s right to use force against certain suspects, stating that if a fleeing 
suspect were to inflict or threaten anyone with serious physical harm, the use of deadly 
force would “pass constitutional muster.” 
 

The New York State Penal Law allows an officer to use physical force only when 
he or she “reasonably believes such to be necessary” to effect arrest, prevent escape, or 
defend a person or property from harm. Additionally, the state limits an officer’s ability 
to exercise deadly physical force even further. Penal Law §35.30(1) provides that police 
may only use deadly physical force against a subject in three instances:  

 
1) When the subject has committed or is attempting to commit a felony and is 
using or about to use  physical force against a person, or when the subject has 
committed or is attempting to commit kidnapping, arson, escape, or burglary; 

 2) When an armed felon resists arrest or flees; and 
3) When the use of deadly physical force is necessary to defend any person from 
“what the officer reasonably believes to be the use or imminent use of deadly 
physical force.” 

 
The use of deadly physical force, then, is properly restricted by statute. But, 

NYPD policy represents an even more stringent guideline, and the Department goes 
further than the law in its efforts to control the use of force by its personnel.  State law, 
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for example, allows the use of deadly physical force to protect property (e.g., to prevent 
or terminate arson or burglary), the Department does not. Additionally, according to the 
laws of New York State, it is lawful for an officer to shoot at the driver of a vehicle who is 
using the vehicle so that it poses an imminent threat of deadly physical force; however, 
such a firearms discharge would violate Department guidelines. 

 
NYPD policy emphasizes that “only the amount of force necessary to overcome 

resistance will be used,” and “excessive force will not be tolerated,” (Patrol Guide 203-
11). Regarding the use of deadly physical force, Department policy states, “uniformed 
members of the service should use only the minimal amount of force necessary to 
protect human life,” (Patrol Guide 203-12).8 
 
Technology            
 
 Technology can and does play a major role in officer safety. Recently, the 
Department, through the leadership of Commissioner Bratton, began the process of 
issuing Department “smart” phones to all uniformed members of the service. 
Additionally, tablets are being installed in all patrol vehicles. These devices connect to 
the NYPD’s Domain Awareness System (DAS), which is an all-encompassing data system 
that gathers a wide array of information for every 911 call for service. This information 
includes, but is not limited to, warrant information, 911 call history regarding the 
location, domestic violence history, emotionally disturbed persons history, and parolee 
information. Having this information easily accessible to police officers gives them a 
tactical safety advantage that is individualized for each 911 call.  
  

To date, members of the service from over 52 commands and support units9 
have received either “smart” phones or tablets. The NYPD will have all of its uniformed 
members equipped with a “smart” phone by March 2016.  “Smart” phones have played 
an enforcement role as well as providing for officer safety. Below are three short 
scenarios to further illustrate this: 

 
 

  On August 21, 2015, while assigned to the 

48th Precinct in the Bronx10, Police Officers Degrote, 

Winchers, and Dancona, responded to a call for a 

Grand Larceny of a cell phone. Using their NYPD 

tablets, the officers were able to access the “Find 

My iPhone” application to locate the stolen 

merchandise. Shortly after logging onto the 

                                                 
8
 See Appendix B for copies of Patrol Guide procedures 203-11 and 203-12. 

9
 As of November, 2015.  

10
 See Appendix C for 48

th
 Precinct CompStat report 
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application, the officers received an active hit for the device. After a brief canvass, two 

perpetrators were apprehended and the phone was recovered. Charges against both 

perpetrators are pending. 

 
On August 25, 2015, while on patrol in the 70th Precinct in Brooklyn11, Police 

Officer Marroquin responded to a hit-and-run vehicle accident where an 18 year old 

female pedestrian was seriously injured.   As the officer was canvassing for information, 

a witness gave the officer a license plate number, with a description of the vehicle 

involved in the accident. Using the NYPD intranet application on his Department “smart” 

phone, Officer Marroquin was able to capture a photo of the vehicle from a nearby 

license plate reader. With this information, officers ascertained that the registered 

owner of the vehicle resided a few blocks away. The operator of the vehicle was 

apprehended after being identified by the injured pedestrian. 

 

 
 
 
 
 On August 13, 2015, while on patrol in the 26th precinct in Harlem12, Sergeant 
Taylor and Police Officer Ng were approached by a man requesting assistance in 
retrieving his belongings from an apartment on West 126th Street. The officers utilized 
their “smart” phone to conduct a domestic violence history check which revealed an 
open complaint for the apartment in question. Through the application on the phone, 
the individual requesting assistance was identified as the perpetrator in the domestic 
violence complaint and placed under arrest. It is clear that the technology employed by 

                                                 
11

 See Appendix D for 70
th

 Precinct CompStat report  
12

 See Appendix E for 26
th

 Precinct Compstat Report  
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these officers alerted them to a dangerous individual and help avoid a potentially 
dangerous situation.  
 
Department Vehicle Collisions         
  
 According to the National Law Enforcement Officers Memorial, traffic fatalities 
of law enforcement officers have increased by over 25% in 2015. The NYPD is 
committed to the reduction of Department involved vehicle collisions, and the deaths 
and injuries that surround these events. In 2014 the Department saw the number of 
Department vehicle collisions decrease by over 5%. Additionally, line of duty injury 
claims decreased by 9.6% and serious injuries plummeted by almost 58%.13  
 
 If safety is important to an agency, then the prevention of vehicle collisions must 
be mandated at the highest levels. Concerning vehicle collisions, Commissioner Bratton 
has stated the following: 
 

“The safety of our members is the Department’s highest priority. It is 
imperative the Department’s executive staff, borough/bureau 
commanders, and commanding officers ensure compliance with all 
Department procedures in relation to Department Vehicle Collisions 
(DVC). Through collaboration, we can all contribute to reducing DVC’s 
and DVC-related injuries. Whether it’s keeping the City safe or keeping 
one another safe, COPS COUNT, POLICE MATTER.” 

 
 For several years, the NYPD has applied its intensive and proven data driven 
statistical approach to the reduction of Department Vehicle Collisions, and the injuries 
that are associated with them. As previously noted, we have seen great results. The 
NYPD publishes an annual report14 that highlights the efforts to reduce collisions and 
injuries. Also included in this report, is statistical information on seatbelt use by our 
members.  

  
The thrust and message of the 

original “Arrive Alive” campaign was to 
educate and inform members about the 
inherent dangers of responding to police 
emergencies in a densely populated city 
such as New York. To illustrate the 
importance of this message, posters like 
the one on the left were designed and 
distributed to hundreds of commands in 
the Department. These posters were an 

                                                 
13

 As serious injury is defined as an DVC injury that caused an officer to be admitted to a hospital  
14

 See Appendix F for an excerpt from the 2014 Department Vehicle Collision Annual Report 
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instrumental piece of the overall “Arrive Alive” policy that led to dramatic reductions in 
Department Vehicle Collisions and injuries. Department dispatchers also inform 
responding officers of the importance of a safe and expeditious response by reminding 
them to “Arrive Alive” several times during each tour and on every priority response 
call.  
 

Seatbelts are also a crucial safety tool that all members of the NYPD are required 
to use when riding in a Department vehicle. In an attempt to reduce injuries, the NYPD 
began a campaign to encourage our members to wear their seatbelts. The campaign 
included, executive messaging from the Commissioner level to the precinct commander 
level, to the front line supervisor level. All members were now to be held accountable 
for wearing their seatbelt. Additionally, the NYPD designed and produced video 
testimonials and posters15 from members who were involved in serious vehicle 
collisions. This campaign has led to unprecedented success in reducing Department 
Vehicle Collisions and the line-of-duty injures that accompany them.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The data suggests that the NYPD is once again on the cutting edge of policing 
strategy and policy. Nationally, law enforcement vehicle collisions and associated 
injuries continue to rise. Thanks to the tireless efforts of this Department’s officers and 
leaders, DVC’s and injuries continue to decrease in the NYPD.  
 
 
 
 
 
 
 
 

                                                 
15

 See Appendix G for poster exemplars  
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THE SECOND PILLAR - PROFESSIONAL DEVELOPMENT      
 
 The NYPD is committed to the idea that police departments must be at the 
forefront of training to be effective. The NYPD recognizes this by ensuring initial police 
academy training provides well-rounded exposure to all aspects of law enforcement. 
Additionally, the NYPD promotes in-service training, continuing educational 
opportunities, and training for uniformed promotional examinations. Every member of 
the service, uniform and civilian, has the opportunity to take advantage of the wide 
array of programs geared toward his or her development.  
 
 Building upon this, the NYPD feels that professional development goes beyond 
the traditional notions of continuing to educate members of the service. While internal 
and external sources of education are integral in helping the NYPD accomplish its 
mission, a sense of belonging is also crucial to professional development. This Esprit de 
Corps is valuable in creating an atmosphere that fosters collaboration, and encourages 
officers to seek out new and innovative ways to solve problems. Accordingly, the 
Department fosters its professional development strategy through in-service training 
and continuing education. 
 
 While the NYPD places a huge premium on in-service training, we also look to 
foster an environment where all our members can continue their educational pursuits. 
The Department understands that a professional police officer is an educated police 
officer.  
 
 Lastly, professional development is also about the ability to have substantive 
input into the agency in which you work. Commissioner Bratton has made this a priority 
in his reengineering initiative and even took it one step further. The Commissioner is 
convinced that the NYPD can flourish only when the agency, through the executive staff, 
values the ideas and opinions of the rank-and-file. Reengineering provides this 
additional layer of professional development.  
 
In-Service Training  
 
Police Academy Recruit School          
 
 The New York City Police Academy is currently located in the College Point 
section in the borough of Queens. This brand new, state of the art facility opened in 
2014 with an inaugural class of 1,200 recruits. The facility provides a training 
environment for over 2,000 members of the NYPD every day. It features 80,000 total 
square-feet, dedicated to physical tactics training, including a full-sized gym with a 1/8 
mile indoor track. In addition, the building features 25 classrooms, including nine 100 
seat demonstration-style lecture halls, and, an 800 seat auditorium.  The 100,000 
square-feet of mock environments, includes, mock police facilities, in addition to, 
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housing developments, stores, apartments, a bank, a subway car and various 
streetscapes for simulated scenario-based training.  
 
 
 
 
 
 
 
 
 
 Rendering of the entrance to the new NYPD Police Academy 

 
As noted, the Police Academy is where training begins in the NYPD. Here, 

recruits are exposed to the rigors of the law enforcement environment. Topics include 
law, police and behavioral science, multi-cultural training, physical training, firearms and 
tactics training, and driver training.  

 
The 6 to 8 month course of study is designed to be rigorous and demanding in 

order to produce a highly trained police officer capable of policing in the largest and 
most diverse City in the nation. To accomplish this, our academy instructors are among 
the best in the world. The 250 instructors that are part of the recruit school are police 
officers, detectives, and sergeants. These frontline ranks serve as the backbone of the 
Department, and leveraging their experience is one of the many great strengths of the 
NYPD.   

As part of the new training curriculum, and prior to graduation, NYPD recruits 
are fully equipped and sent out to field commands. During these closely supervised 
assignments, these recruits practical experience, and the importance of community 
relations. These recruits preform their field training in the same commands they will be 
assigned, beginning the early bonds with the community they will serve. When the 
recruits return to the academy after spending nearly one month on patrol, they share 
their experiences both in the classroom and in mock training environments.  

 
20K Training            
 

The 20K Training Initiative, so named for the twenty thousand uniformed 
members of the service targeted for retraining, was a three day in-service training 
course coordinated by the Specialized Training Section within the Police Academy. The 
three individual days of training were presented sequentially with “Foundations of 
Policing” beginning the trainee's experience at the new Police Academy campus in 
College Point. This was followed by the “Smart Policing” seminar on the second training 
day, concluding with a hands-on tactical training session, known as “Physical Tactics,” in 
the physical training facility on the third day. 
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The initiative began in November of 2014 with a small pilot program designed to 
assess the training material with uniformed members of the service assigned to the 23rd, 
67th, 73rd, 103rd, and 120th Precincts. The first phase of the Initiative concluded in June of 
2015 with over twenty-two thousand individual uniformed members of the service from 
the Patrol, Transit, and Housing Bureaus receiving training during more than 66,144 full 
training tours. Training was also conducted for executive staff members and 
administrative personnel not assigned to a uniformed enforcement/patrol command by 
implementing an abridged version of the curriculum.  

 
The Initiative was designed to improve the overall efficiency and effectiveness of 

a uniformed patrol officer's daily interactions with the public, especially, during 
confrontation and enforcement situations.  This was accomplished by emphasizing the 
immutable precepts of courtesy, professionalism, respect, and a service oriented 
mindset. The training materials underscored the primary importance of consistently 
utilizing courteous and proper communication techniques, employing de-escalation and 
mediation techniques when appropriate, and utilizing acceptable physical tactics and 
reasonable force as a last resort. These are the major tenets by which we will begin to 
regain the trust of the community we serve, and increase our legitimacy as the nation's 
premiere police agency. Several prominent community members, including members of 
the Police Commissioner's Training Advisory Committee, attended numerous training 
sessions throughout the pilot program and Initiative, reviewed the curriculum, and 
provided their opinions and insights into the overall training experience. This feedback 
assisted in the overall development and further enhancement of the curriculum. 
 
 The structure of the Initiative's schedule permitted uniformed officers from the 
rank of police officer through lieutenant to attend the training together as a unit or 
platoon, reinforcing the “team concept,” and permitting officers to train with the other 
uniformed members of the service with whom they patrol alongside each day. 
Commanding and executive officers of these individual commands were required to 
attend both the “Foundations of Policing” and “Smart Policing” seminars with the 
subordinate members of their command, thereby, mutually exposing each group to a 
variety of thoughts and concerns in a controlled learning environment. Executive 
seminars for members of the service not assigned to one of these commands were also 
utilized to reinforce these concepts at the executive level.  Administrative and other 
non-enforcement staff members were exposed to the Initiative's material during their 
annual in-service training cycle. Finally, entry-level probationary police officers were 
also trained on these tenets during their initial Police Academy training. The training 
material has since been worked into the standard recruit officer's Student Guide for 
instruction during future entry-level Police Academy classes. 
 
 Trainees were asked to voluntarily submit a response to an anonymous online 
survey at the conclusion of each training day. Within these surveys, the trainees were 
asked to provide commentary on the training, or, on any related training issue they felt 
arose during the training cycle. Additionally, the instructors strongly encouraged the 
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trainees to supply a comment on any other topic about which they wished to share their 
opinion. Twenty-one thousand of the respondents provided a comment on the training, 
or, a related issue within the NYPD at large. These survey responses and comments 
provided the instructors and supervisory staff of the Initiative with real time feedback 
on how the trainees were receiving the material. As a result, significant adjustments to 
the presentation mechanism and major amendments to the curriculum content were 
made in the early stages of the Initiative, garnering improved feedback from the 
trainees.  

 
While the potential causal link between this training initiative's effectiveness and 

current Citywide crime trends and misconduct complaints are beyond the limited scope 
of this report, year-to-date (January 1 to June 28, 2015) Citywide index crime complaints 
are down over 6.6%, with the month of June 2015 recording the lowest number of index 
crimes since 1993. Year-to-date fatalities in police related motor vehicle collisions are 
also down 5.5% from last year.  During this same period, the Civilian Complaint Review 
Board (CCRB) has reported a year to date decrease of 21.2% in total misconduct 
allegations, as well as, 22.5% decrease in total misconduct complaints received against 
uniformed members of the service. 
 
 While the Police Academy's Specialized Training Section is moving forward with 
the development of several new training topics for the next in-service training cycle that 
continues to build upon the principles of this Initiative, the overall content of the 20K 
Training Initiative will now be disseminated to the remaining uniformed members of the 
service assigned to the five investigative bureaus during their next in-service training 
cycle. More specifically, the Internal Affairs, Organized Crime Control, Counterterrorism, 
Intelligence, and Detective Bureaus, have received the curriculum and are scheduled to 
attend “train-the-trainer” seminars with Police Academy staff. This material will be 
tailored to fit the specific needs of this trainee population and will be presented by their 
own in-house training section personnel. This portion of the training has an expected 
completion date of February 1, 2016. 
 

 
Command Level Training          
 
 When police officers graduate from the academy and are assigned to commands, 
their training does not end. Every day, the NYPD trains a full two-thirds of its patrol 
force. This command level training is conducted during the 15-20 minutes after roll call 
and prior to the platoon turning out for the day. Topics are selected and constructed by 
the Department’s Specialized Training Section. In 2014 the Specialized Training Section 
delivered hundreds of training curriculums to all training sergeants within the NYPD.  
 
 The Specialized Training Section is the unit responsible for the design and 
dissemination of command level training topics and curriculum throughout the 
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Department16. Training seminars are held monthly at the academy where training 
sergeants are trained on the various topics to be covered in the coming month. Topics 
are chosen through a variety of means, including, but not limited to, mandated 
requirements, emerging issues in policing, tactical awareness, policy changes, or legal 
changes, such as enactment of new legislation or new governing case law.  
 

The NYPD employs a “train-the-trainer” paradigm to facilitate this aspect of 
training. After attending training seminars, sergeants are tasked with returning to their 
respective commands to train the members of the service under their supervision. The 
NYPD has determined that this “train-the-trainer” platform is the most efficient and cost 
effective way for a large Department to disseminate and train members on a vast 
amount of material. 
  
Specialty Unit Training           
  
 In addition to command level training, the Department recognizes that training is 
not a one-size-fits-all program for every unit within the NYPD. There are 77 precincts, 12 
Transit Districts, and 9 Police Service Areas17 that comprise the bulk of the patrol force 
in the NYPD. Additionally, there are hundreds of ancillary enforcement and support 
commands that require specialized training tailored to their specific functions. These 
units include, Emergency Service, Aviation, Highway, Mounted, K9, Strategic Response 
Groups, Traffic Enforcement, Intelligence and Counterterrorism. While not an 
exhaustive list, below are some examples of specialty unit training courses offered by 
the NYPD:  
 

 Emergency Medical Technician  

 Response to Hazardous Materials Incidents 

 Air-Sea Rescue Operations 

 Aviation Unit Line Pilot 

 Police Patrol Canine  

 Crime Scene Investigation 

 Homicide Investigators Course 

 Hostage Negotiations 

 Sex Crimes and Child Abuse Investigations 

 Field Testing of Marijuana, Heroin, and Cocaine   

 Radar Operations 

 Truck Enforcement 

 Vehicle Bourne IED Checkpoint Course 

 Behavioral Observation and Suspicious Activity Recognition 
  

                                                 
16

 See Appendix H for Command Level Training curriculum exemplar  
17

 Transit Districts patrol the subways and Police Service Areas patrol Public Housing in New York City. 



  

25 

 

 The Department ensures that members that are assigned to these specialized 
units receive the most current and rigorous training available within the profession 
today. Curriculums are designed and promulgated from our own experiences from 
policing in a multi-cultural setting, and are gleaned from best practices around the 
nation and the world.  
  
Technology      ___       
 
 Recently, the Department has begun an initiative to equip all 35,181 uniformed 
members of the service18 with Department issued “smart” phones.  In addition to the 
many field enforcement capabilities these phones have; they also possess 
administrative functions, such as, access to training services.  
 
 The intranet’s career tab provides links and guidance to a wide variety of 
educational and career oriented services. From position vacancies, to executive 
development courses, to scholarship information, to advice on leadership, the available 
professional development information is boundless.19  
 

All members of the service currently have access to the intranet website through 
desktop computers in their commands and in their patrol cars. Providing all of our 
members with “smart” phones will widen this availability and further leverage the 
NYPD’s continuing commitment to the development of a professional police 
department.  

 
The NYPD continues to develop technology to enhance the professional 

development of our officers by pushing training videos to the new “smart” phones. 
Beginning this month, and with a complete roll out in early 2016, NYPD commanders 
will be able to select specific training videos for officers under his or her command to 
view. This type of special narrowly focused training enables the NYPD to inform and 
educate officers concerning condition specific to individual commands.  

 
 
Continuing Education 
 
 The NYPD recognizes that a professionally trained police force must also be an 
educated one. The Department’s continuing education program affords members of the 
service the opportunity to further their academic education. Commissioner Bratton is 
very supportive of our members and their educational pursuits, and his message to all 
members of the service is in the current NYPD Scholarship Guide.  In it, he says, “I 
strongly encourage you to take advantage of the various opportunities available to all 

                                                 
18

 As staffing levels vary on a day-to-day basis, for the purposes of this report, all staffing information is 

current as of 10/1/15 
19

 See Appendix I for select exemplars  
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uniform and civilian members of the service, including traditional scholarships, non-
traditional educational opportunities, educational leave grants and a variety of tuition 
reduction programs.”  
 
 The Scholarship Unit coordinates the various educational opportunities for the 
Department. Its mission is to develop educational opportunities for all members of the 
service by creating partnerships with colleges, universities, and other institutions. This 
coordination of resources is executed with the purpose of enhancing personal and 
career aspirations of members, resulting in a more knowledgeable and professional 
workforce.  
 

The 2015 Scholarship Guide describes over 50 of these types of opportunities. 
Our members are invited to apply for scholarships through a FINEST message that is 
transmitted to all commands within the Department.20 Over the past 5 years, hundreds 
of members of the service have applied for, and received scholarships, to continue their 
education. The Department’s scholarship program contains traditional, non-traditional, 
and discounted tuition opportunities.  

 
 

Traditional Scholarships          
 
 By creating partnerships with colleges and universities, the Department is able to 
provide either full award scholarships, or, paid leave of absences, with additional 
monetary stipends in 11 different programs. These programs allow members to earn 
undergraduate, graduate, and Juris Doctorate degrees. The Department offers 
scholarships to some of the most prestigious universities in the country, including, 
Harvard, Brown, Columbia, Georgetown, Princeton, Yale, Saint John’s School of Law, and 
New York University’s Wagner School of Public Service.  
 
 
Non-Traditional Scholarships          
 
 In addition to the traditional scholarship award, the Department offers members 
of the service the opportunity to earn a non-traditional scholarship. These awards allow 
members the opportunity to attend an institution of higher education by alleviating 
some of the burdens of attendance. For example, the Department offers members of 
the service paid leaves of absence, tuition reduction of varying amounts, additional 
vacation leave days for educational use, and various stipends and fees. These types of 
awards allow members to work toward their educational goals at their own pace while 
balancing work and family pressures.  
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 See Appendix J for a copy of the FINEST message  
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The Department also offers other types of non-traditional and specialized 
programs. These programs are highly sought after and extremely competitive in nature. 
The highly respected nature and the significant amount of economic resources required 
for these programs limits eligibility to those members in the rank of captain and above, 
and civilian managers. These programs confer certificates from Harvard, the University 
of Columbia Graduate School of Business, the Southern Police Institute, and the Center 
for Homeland Defense.  
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THE THIRD PILLAR - WELL-BEING        
 
 One of the highlights of any officer’s career is the arrival of the news that he or 
she is going to be appointed to a Department or agency.  All the hard work into 
applying, testing, and physical agility exams comes down to the moment a prospective 
applicant becomes a recruit. It is a time filled with excitement, enthusiasm and 
motivation.  Most if not all of these officers join the agency, filled with idealism and 
hope. The NYPD frequently surveys these individuals and overwhelmingly they speak of 
wanting to make a difference or help people as one of their principle reasons for joining 
the NYPD. As the officer continues through his or her career they rely on other officers 
to provide support and friendship. Over time, many officers may find themselves 
isolated from their friends and social networks. As officers move through their careers, 
many become cynical. Cynicism can cause officers to remove themselves from events 
and activities they once found enjoyable. To stem this effect, the NYPD addresses officer 
well-being through an updated and streamlined process that acknowledges the realities 
of the job they preform juxtaposed with their personal lifestyle.  

 
Well-being is not just physical; it is the overall health of the member, and is 

comprised of elements that are physical, emotional, financial, and spiritual in nature. 
The NYPD has always had resources to address these concerns; however they were 
managed by different bureaus which were not working collaboratively. Additionally, 
some of the units which managed these resources were seen as punitive or stigmatizing 
in nature. Officers would not come forward to address an issue for fear of having their 
careers negatively impacted. After a lengthy review, in conjunction with several 
reengineering requests, these resources have been realigned to better serve the 
member and the NYPD.  

 
Many of the resources designed to address the issues facing officers are being 

realigned and enhanced under Commissioner Bratton’s leadership. At the beginning of 
2014, Commissioner Bratton began the reengineering process. As discussed, this was 
not limited to operational changes, but organizational changes as well. It also included 
an executive group which reviewed morale.  Commissioner Bratton has said “…that 
morale is the single most important factor in an organization and that it motivates 
officers to do their job, not because they are being told to do it, but because they 
themselves have a burning desire to be a part of great change and accomplishments…” 
Though there are multiple resources available to every member of the service, 
uniformed and civilian, active and retired, these resources were not always addressing 
the needs of the member. The Commissioner feels strongly that each member’s position 
should bring a sense of significance to their professional and personal lives.  
 

The resources described in this report are the result of reengineering 
recommendations made by members of the NYPD, reviewed by a working group, 
studied for implementation, and approved by Commissioner Bratton. This entire process 
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encompassed input and review by members of all ranks and levels to improve the 
Department for everyone.   
 
Deputy Commissioner, Administration         
  

As part of Commissioner Bratton’s in-depth review of the NYPD in 2014, he 
created the office of the Deputy Commissioner, Administration (DCA) to ensure efficient 
and effective communication amongst all Department bureaus, in one centralized 
location. It has several primary missions, to review and improve morale across the 
Department, to streamline operations across multiple bureaus and be the voice for the 
Department’s fraternal organization. One of the first tasks after the new administration 
took over was to merge the units that provide services to injured members, as well as to 
the families of those members who die in the line of duty. This allows units, such as the 
Chaplains Unit, Ceremonial Unit, and Employee Relations Section, to work 
collaboratively, providing efficient service to members of the NYPD. 

The office of DCA also provides feedback regarding members’ concerns to the 
Police Commissioner by maintaining liaisons with various fraternal and social groups. 
This helps facilitate policy changes that benefit all members of the NYPD. The office of 
the DCA also acts as a facilitator, preventing any potential fragmentation and 
redundancies, all while enhancing communication across bureaus and providing 
assistance creating new units where the needs of our members was not being optimally 
met.  

 
The office of the DCA fosters Commissioner Bratton’s vision of collaboration by 

leading and coordinating the Department’s 32 fraternal, religious, and line 
organizations. These groups represent a diverse cross section of NYPD employees, and 
accordingly, have direct access to executive level staff through the office of the DCA. 
This allows concerns and issues which arise at the group level to be directly addressed 
and reviewed.  As such, Commissioner Bratton remains committed to these 
organizations and has routinely demonstrated that commitment by personally meeting 
with each group.  
  
Career Enhancement Division          
  

Previous to the creation of this unit, members who wished to apply for a transfer 
or apply to a specialized unit (i.e. Highway Patrol; Detective Bureau; etc.) were unsure of 

how to do so. The process was opaque and done almost exclusively by hand. Many 
members felt that they had to know someone or their application would never be 
considered. Others were unaware of the vacancies even being posted. The office of DCA 
provided the assistance to address this issue by creating a new unit. This newly formed 
division brings together the different units and resources available to our members, 
allowing for a more collaborative effort. As a result of the NYPD’s reengineering efforts, 
the Career Enhancement Division (CED) was created to answer and address the needs of 
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our members. These units include: the Employee Assistance Unit, Paid Detail Unit, 
Employee Suggestion Program, Cardiovascular Fitness Program, Education Tracking Unit, 
and the Members Outreach Section. 

 The Career Enhancement Division’s mission is to assist, enhance, guide, and 
develop members whose talents and desires are compatible with the needs and future 
goals of the NYPD.  It is devoted to shaping an appropriate Department culture by 
introducing reward programs that support the core values of the NYPD to ensure its 
success. The CED is concerned with the development of both the individual and the 
Department. It is also engaged, not only in securing and developing the talents of 
members of the NYPD, but also in implementing programs that enhance communication 
and cooperation between those individuals. This is all done to nurture and positively 
develop the individual employee.   

 
 The sub-units under the CED work closely with each other. In addition, they 

collaborate with other Department units and outside entities to provide our members 
with an array of resources to enhance their careers.  Each of the six sub-units under the 
CED focus on the overall well-being of our members, by promoting physical fitness, 
reducing mental stress, and by providing financial, as well as educational opportunities, 
to enhance their careers.  

 
Since this division commenced in April 2015, they have had some great 

accomplishments and successes: 
 

 Relocating the Employee Assistance Unit to a more discrete location away from 
Police Headquarters to give officers more anonymity and confidentiality when 
coming forward for help 

 Implementing a computerized Personnel Online System for Transfers (P.O.S.T.), 
which promotes transparency and provides our members with feedback 
regarding their career path 
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Screen shot of NYPD’s online transfer system 

 

 Providing seminars, such as, cancer awareness, career enhancement, 
scholarship, and a financial seminar with financial consultant Suze Orman 

 Promoting better health and wellness through the renovation of the 
Headquarters Fitness Center, and the creation of the Cardiovascular Fitness 
Center program monthly newsletter, provided to our members online  

 Establishment of the New Members Outreach Section, where members can visit 
to voice their concerns and get help to enhance their careers, through 
counseling, a transfer process, resume writing tips, recommendations to specific 
units based on education and skillset/background  

 Continuing to restructure the Employee Suggestion Program to promote 
members to submit suggestions online to enhance the efficiency of the 
Department, as well as, enhancing the well-being of our officers 

  Utilizing the Department’s Intranet to keep members informed of the available 
resources within the Career Enhancement Division   

 
 
Members Outreach Section              

 

 The reengineering process discovered that many members felt that the 
application and transfer process was overly burdensome. In an effort to ease the 
process and enhance transparency, Commissioner Bratton centralized the process 
within the Members Outreach Section (MOS).  

The Members Outreach Section functions similarly to a human resources section 
in a private company. Any member can make an appointment or come into the MOS’s 
office for career assistance. To facilitate this, the office is staffed with resume writers, 
job counselors, and managers.  Members are welcomed and evaluated with respect to 
their career aspirations and desires. They can work with certified resume writers to 
capture their skills and experiences in a proper format. They are then interviewed and 
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counseled, and subsequently, given cogent career advice. As a sub-unit of the Deputy 
Commissioner of Personnel the MOS has access to the Department’s personnel 
database. This allows the counselors at the MOS to prepare and electronically submit 
applications for members in an expeditious manner. The member applying receives an 
email receipt and can monitor the progress of his or her transfer request on any 
Department computer.  

 
Cardiovascular Fitness Program          
 

The Department’s current Cardiovascular Fitness Program is a dedicated and 
multi-faceted approach to the health and well-being of the members of the NYPD. It is 
worth noting that, when newly appointed police officers finish their six months of 

training at the Police Academy, they are generally in the best shape of their lives. 
Recruits maintained consistent and disciplined class schedules that included a 
demanding fitness element. After graduation, the real world of policing can 
undoubtedly conflict with and disrupt the commitment to healthy living. According to 
the Centers for Disease Control and Prevention, overweight and obese individuals are at 
increased risk for many diseases and health conditions, including, hypertension, stroke, 
heart disease, sleep apnea, diabetes, and certain cancers. 
 

To address this, the NYPD currently has over 14 Department fitness centers in its 
facilities around the City. Members pay annual dues of $40 and have access to all 14 
fitness facilities. These annual dues are reinvested back into the program for various 

improvements and maintenance. The NYPD has over 2,000 members involved in the 
fitness program, including Commissioner Bratton.    

  
 Fitness centers are open to current and retired members of the service and 

many of these centers offer free classes, such as, Zumba, aerobics, boxing, and yoga. 
 

 Membership is available to any member of the NYPD after completing an 
application, medical screening, and a fitness evaluation. Members who do not wish to 
use their private physician can visit an NYPD physician on Department time to complete 
the physical. At the fitness evaluation, members are interviewed by a fitness instructor 
to review their goals, and are also provided with nutritional information, as well as 
literature, providing additional information about physical fitness. 

 
 As a result of reengineering, the NYPD has begun to renovate and improve all of 
the fitness centers. The new fitness facility within Police Headquarters has been 
completed and the new facility opened in November 2015.   
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 Headquarters Fitness Center     Headquarters Fitness Center 

 
Members of the NYPD’s fitness program are all eligible to use any of the 

Department’s 14 fitness centers. Wellness information is also available from any 
Department computer and Department issued “smart” phones. The Department’s 
commitment includes ensuring that the best information regarding a member’s health is 
available to them at all times.  
 
 
Mobile Health Van                             
  

The NYPD’s commitment to its members’ health and wellness does not stop at 

fitness centers, classes, and events. The NYPD’s Medical Division currently has a Mobile 
Health Van program. This program consists of a bus sized vehicle staffed with 
Department doctors and nurses that visit at least one NYPD facility each week. The goal 
of the health van is to bring medical services directly to our members where they work.   

 The Mobile Health Van is a mini-medical unit that is outfitted with specialized 

equipment to take blood pressure and other vital signs, perform blood workups, 
including cholesterol checks and screenings for prostate cancer, perform 
electrocardiograms (EKG), body fat measurements, and administer seasonal Flu/H1N1 
vaccinations. Additionally, health and nutritional counseling are provided as well 
as smoking cessation kits.   
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Since 2003, Mobile Health Van screenings have detected potentially life-
threatening conditions that were otherwise unknown to these members. Since the start 
of this initiative, many of our members that were screened were transported from the 
Mobile Health Van to a hospital for emergency treatment, mostly for seriously high 
blood pressure.  A good number of these cases, if left undetected and untreated, may 
well have resulted in a heart attack or stroke. The services of the Mobile Health Van are 
available at no charge to all uniformed and civilian members of the service21. 

During calendar year 2015, the following services have been provided: 

 76 locations visited 
 A total of 2,150 members of the service screened 

 926 seasonal Flu/H1N1 vaccinations administered22  
 Three members of the service had conditions that were so serious they 

were transported to the hospital for immediate medical attention  
 Three members of the service were placed on Limited Capacity for 

hypertension 
 
 
World Trade Center Resources         
  

Members of the NYPD suffered tremendous loss during the tragic events of 
September 11, 2001, as twenty-three (23) fellow police officers were killed when the 
Twin Towers of the World Trade Center collapsed. Since that time, an additional 85 
officers have died from 9/11 related illnesses. Our members never wavered when they 
were called upon to respond to Ground Zero. To ensure that this dedication to duty is 
not forgotten, the Department has created a World Trade Center resources website. 
This site is dedicated to the health and welfare of these members and deals with the 
specific issues they face. 
  

The site includes links to a myriad of valuable resources available to the 
members affected by 9/11. It also includes links to groups and agencies which provide 
funds and scholarships for children of members who lost their lives during 9/11, links to 
pending legislation which affects these members, links to support groups, and links to 
specific medical and screening resources. Members affected by 9/11 are authorized to a 
complete and comprehensive medical overview which is run by Columbia University. To 
further encourage member participation, Commissioner Bratton authorized members to 
attend these medical appointments on Department time.  
 
 Commissioner Bratton is a very strong supporter of the James Zadroga Health 
and Comprehension Act. On December 10th, Commissioner Bratton will join Senator 
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 See Appendix K for a FINEST message announcing the location of the Mobile Health Van  
22

 See Appendix L for a FINEST message announcing the distribution of Flu vaccinations  
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Charles Schumer in the Capitol Rotunda in Washington to help raise awareness for the 
men and women that are still suffering from 9/11 related illnesses. To further shed light 
on this issue, the Society of Illustrators, a renowned group of preeminent painters and 
artists, commissioned eight paintings of members of the NYPD. These paintings were on 
display in the Capitol Rotunda during the week of December 7, 2015. 
 
 
 
 
 
 
  
 
 
 
 
 
 
An artist’s rendering of Police Officer Judith Hernandez                            An artist’s rendering of Deputy Chief Steven  

On September 11, 2001         Bonnano, who succumbed to 9/11                                                                                                      

                                                                                                        related illness in 2015              

 
Information Technology and Wellness______       
  

Upon Commissioner Bratton’s return to the NYPD, he immediately recognized 
that the Department’s members needed an orderly and organized mechanism for 
displaying information at the command level. Pursuant to this, the DCA was tasked with 
reviewing the feasibility of replacing existing cork-style bulletin boards with a modern 
electronic signage system.   

 
Early in 2015, after an initial investment of over $50,000, every floor in Police 

Headquarters now maintains an electronic bulletin board. The board is a streamlined 
digital system which allows the information to be shared in a clear and standardized 
way. The system was also designed so that as more funds become available, it can be 
deployed to the NYPD’s 378 facilities across the City of New York. In the future, the 
Department plans for details of these events to be made available to every member on 
their Department issued “smart” phone. 
 
Employee Relations Section               
  

  The Employee Relations Section (ERS) is a specialized unit of NYPD that 
responds to incidents where our members are injured or killed in the line-of-duty or 
while off-duty. Additionally, ERS responds to assist members who are suffering from 
serious illnesses and experiencing extreme personal hardships, including hospitalizations 
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and suicidal instances.  ERS’s mission is to provide comfort, support, and compassion, to 
members and their families, during these times of crisis. ERS guides families through the 
process of obtaining assistance from a variety of sources, including, other NYPD units, 
unions, fraternal organizations, self-support groups and other outside agencies and 
organizations that provide resources for such situations.   

 
  The field representatives from the Employee Relations Section who respond 

to these incidents form close, lasting relationships with these families, as they share in 
their time of grieving and crisis, and provide assistance with a variety of issues.  These 
relationships carry on for years, as every effort is made to ensure that the NYPD never 
forgets its fallen heroes or their families.  

 

  Additionally, there are seven annual ceremonies to honor members of the 
NYPD who have been killed in the line of duty or who have died from illnesses related to 
the rescue and recovery operations of the terrorist attacks on September 11, 2001.  The 
members of ERS assist the member’s families by providing comfort, support, and often 
transportation to these ceremonial events.  

 
  ERS field representatives are responsible for:  
    

 Making timely notifications to family members regarding the death of, or serious 
injury to, members of the service 

 Arrange transportation for family members 
 Assign members of the NYPD to assist families as appropriate 

 Assist with explanation of benefits as appropriate 
 Coordinate wake and funeral planning with the NYPD’s Ceremonial Unit 

 

The ERS also assists members of the NYPD who are suffering with family medical 

hardships, such as, a severely sick child, or spouse.  Working collaboratively with the 
member’s command, the ERS may apply for special tours of assignment, regular day off 
(RDO) changes, and temporary assignments to help alleviate the medical hardship. 

 
Military Liaison Officer           
  

To better demonstrate the Department’s commitment to members that serve in 
the military, Commissioner Bratton directed the establishment of a military liaison 
officer. As a former member of the military, Commissioner Bratton understands the 
commitment of those who serve, and their respective families. The Commissioner and 
the NYPD have pledged to “Never Forget” the service and sacrifice of our members. As 
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part of this ideal, the Commissioner transmitted a FINEST message thanking all 
members of the service on Veteran’s Day.23 

 
The military liaison officer is a uniformed member of the service and a former 

member of the military. The liaison officer’s duties include: 
 

 Assisting members who are actively serving and will inform them of any 
of the Department's resources and benefits that are available to assist 
them 

 Assist the members’ families by offering emergency notifications, 
military personnel locator assistance, as well as casualty assistance to 
family members, if necessary 

 Highlight positive performances of police duty by military members of 
the service  

 Coordinate events for all military related functions for our members 
 
Fraternal Organizations          
  

The NYPD has 32 recognized fraternal organizations, as well as, seven that are in 
the process of being recognized. These organizations encompass a wide array of 
demographic groups, including: religion, ethnic, and sexual orientation. These 
organizations reflect the vast diversity of the NYPD. Each fraternal organization enables 
members to express pride in their heritage, as they represent their organization, 
whether it is marching in a parade, attending a meeting within headquarters, or 
participating in an annual dinner/dance or heritage celebration.  

 
 Upon Commissioner Bratton’s return to the NYPD he made the Department’s 
fraternal organizations a priority in the administration. He provided them with office 
space in headquarters and invited each and every group to hold their annual meeting in 
headquarters. Commissioner Bratton visits every meeting and provides an open forum 
for those members to ask questions. This provides a valuable feedback tool for those 
members who wish to inform the Commissioner of a group priority, an issue they are 
facing, or simply an update of the direction the NYPD is taking. It also allows the 
Commissioner to enlist these groups in a variety of functions, such as, roundtable 
discussions, and issues which affect the constituents of that group.  

 
Commissioner Bratton often asks these organizations to work with the 

communities they represent in New York City, so as to ensure constituents see the NYPD 
as a reflection of themselves and the city in which they live. Recently, Commissioner 
Bratton created a hiring mentoring program. This program asks fraternal organizations 
to recruit potential police officers in their communities, and then take the extra step to 
act as a mentor as they go through the hiring process. This ensures that questions 
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regarding community expectations are answered, and the Department gets the best 
possible applicants. 

 
Each fraternal organization hosts an annual dinner dance, raises money for 

various events, and provides scholarships for their membership. Fraternal organizations 
also travel all over the world to show support for other countries in times of need, as 
representatives of the NYPD. During National Police Memorial Week, the president for 
each fraternal organization travels to Washington D.C. to show support for our fallen 
members. At our line of duty funerals for fallen officers, our fraternal organizations 
come together and show support for the family members of our fallen officers, and once 
again demonstrate Commissioner Bratton’s message to “Never Forget.”   
 
Police Commissioners Sport League          

  
      The Police Commissioner’s Sports League (PCSL) was founded in 1985 as a way to 
give both uniformed and civilian members of the service a recreational outlet and to 
promote camaraderie within the Department. Today the PCSL now boasts nearly 2,000 
participants. Currently, the league offers organized competitions in basketball, roller 
hockey, and softball. The PCSL is open to all active and retired uniformed and civilian 
members of the service. Teams are formed from within a command, but individuals who 
wish to compete, can join existing teams. The PCSL provides uniforms, certified officials, 
and the fields. Games are played at various parks facilities throughout the City, so the 
location is convenient for everyone. Each season culminates in a championship game 
and an awards ceremony with prizes, including trophies, medals, and jackets going to 
the winner. Championship games are played in a variety of first-rate venues. A highlight 
of the 2014 season came when the softball championship game was played at Richmond 
County Bank Ballpark, the home of the Staten Island Yankees. Additionally, in 2002 and 
2003, the PCSL played games at Riverbank State Park. 
 
Department Sponsored Sports Teams        
  

The NYPD currently sponsors 22 different sport teams. These teams compete at 
an extremely high level and often compete against other law enforcement agencies 
from around the nation, as well as, the world. In 2015, members of these teams 
represented the NYPD in the Police and Fire World Games in Fairfax, Virginia. Proudly, 
the NYPD medaled in several events.   

Since 1998, the NYPD Football team has won nine championships and the Finest 
Baseball Team has won the last three championships.  These teams support 
Commissioner Bratton’s notion of well-being within the NYPD. Additionally, members 
that compete on these teams are afforded the opportunity to use vacation time to 
attend competitions.  

 
The following, while not exhaustive, is a list of NYPD sponsored sports teams: 

 Finest Baseball 
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 NYPD Football  

 Men’s and Women’s Basketball 

 Boxing Club 

 NYPD Cricket 

 Dragon Boat  

 Gaelic Football  

 Golf  

 Ice Hockey  

 Lacrosse 

 Mixed Martial Arts 

 Pistol Shooting 

 Men’s and Women’s Rugby 

 Running Club 

 Ski Team 

 Men’s and women’s Soccer 
 

 
R U OK? Campaign             
  

As part of the Department’s comprehensive approach to well-being, 
Commissioner Bratton approved the creation of the “R U OK?” campaign24. Playing on 
the popular “text speak,” the colloquial title is an effort to appeal to an increasingly 
younger police force. The program was designed to intersect with members as they 
utilize various social media platforms. The initiative is geared towards asking the simple 

question, “R U OK?” 

  The “R U OK?” program brings several similar outreach programs, such as the 
Chaplain’s Unit, the Employee Assistance Unit, Police Self Support Group, and Peer 
Officers Providing Police Assistance (POPPA) under one umbrella for the benefit of 

members of the NYPD. Through a grant from the New York City Police Foundation to 
cover the cost of a small collation comprised of representatives from each unit, every 
police facility was visited during 2015. This dedicated group of experienced “listeners” 
further re-asserts the Department’s mission to its member’s well-being. 

 Officers have an opportunity to hear a short presentation, and then are 
challenged to ask themselves, “R U OK?” and; is your partner ok? All services offered are 

held in the strictest confidence to encourage members to come forward when 
necessary.  

As part of this campaign, posters listing all of the resources that are available to 
our members were placed within every facility in the NYPD. These posters list all the 
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resources and units that provide services. In addition to the posters, stickers were 
placed on every officer’s locker, regardless of rank.  
 
 
NYPD Chaplains Unit             
  

The NYPD Chaplains Unit was established in 1906 with the appointment of two 

honorary Department Chaplains, the Catholic Reverend John B. Chidwick and the 

Episcopalian Reverend John A. Wade. In 1906, Police Commissioner Theodore Bingham 

wrote, “the influence of chaplains can be of invaluable aid, not only to the 

Commissioner, but to the men, they are able to give strong moral support to many men 

who would be good policemen except for a natural moral weakness.” As the 

Department grew throughout the 20th century, so did the Chaplains Unit. This increase 

in size was necessary to accommodate the growing number of faiths members were 

bringing to the NYPD.  

 

Today, the NYPD has one of the largest and oldest police chaplaincies in the 

country. The unit is comprised of 10 chaplains, 2 of which are full time employees.  

Although times have changed, the mission of the Chaplains Unit remains the same. That 

mission, “To provide spiritual assistance, moral guidance and confidential counseling to 

the Finest Police Department in the world” further demonstrates the NYPD’s 

commitment to officer well-being. The Department’s Chaplains Unit’s duties include: 

 Visiting police facilities  

 Attend every Department function where a benediction will be made, 

such as, a promotion ceremony, and street renaming  

 Provide spiritual guidance to members, both active and retired, and their 

families 

 Conduct memorial ceremonies 

To further demonstrate the importance of spiritual guidance to NYPD 
members, Commissioner Bratton moved the Chaplains Unit to a 
prominent position in Police Headquarters.  
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Police Organization Providing Peer Assistance (POPPA)       
  

The Police Organization Providing Peer Assistance (POPPA) program was 
founded in 1996 to establish protocols for providing officers and their families with 
support during troubling times. POPPA engenders trust, because the organization is 
staffed by volunteer members of the service. This ensures that POPPA operates outside 
the NYPD’s official reporting structure, and provides a place of solace to members in 
need. POPPA has helped thousands of officers by mitigating the effects of trauma and 
accelerating recovery. Primarily, POPPA has functioned as a hotline service for active 
officers since its founding. The POPPA hotline is a 24/7 resource available at no cost to 
the member. They will meet a member at any time, and at any location.  

 
Since Sept 11, 2001, POPPA has been focused on the trauma and stress 

experienced by police officers in the wake of the terrorist attack. Today POPPA has 
approximately 200 active and retired members that are available to assist any member 
who needs assistance. Commissioner Bratton has insured that POPPA remains close to 
the Department by inviting them to join the “R U OK?” campaign. Their toll-free number 
is printed on every “R U OK?” flyer and distributed to every police facility in the city.  

 
Police Self Support             
  

The Police Self Support Group is a peer support line organization that was 
founded in 1983 after two members of the NYPD Bomb Squad were severely injured 
during a New Year’s Eve incident. The Police Self Support Group provides support and 
counseling to police officers who have been seriously injured in the line of duty, or, are 
suffering from a catastrophic illness. They also promote programs that help to prevent 
suicide among police officers.  Their mission statement is: “No seriously injured police 
officer will ever stand alone.” The Police Self Support Group is also included in the “R U 
OK?” campaign.  
 
Ceremonial Unit             
  

The NYPD Ceremonial Unit consists of 18 members of the NYPD. Trained in the 
Army field manual of drill and ceremony, they preside at every official NYPD function. 
The Ceremonial Unit officiates at over 700 events per year. Additionally, one officer in 
each precinct is trained as an auxiliary member of the Ceremonial Unit, allowing the 
Department the flexibility to ensure every official event is properly supervised by a 
member of the Ceremonial Unit.  

 
The Ceremonial Unit also consists of a marching band, containing over 80 

members. Smaller bands such as the jazz band, steel pipes, and drum band perform at 
events throughout the city. Every line of duty death is attended by a member of the 
Ceremonial Unit and ensures that every member receives a pall bearer team of ten 
police officers.  Members of the Ceremonial Unit travelled to France to pay their 
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respects to the three French police officers murdered during the Charlie Hebdo attacks. 
This year, members of the Ceremonial Unit travelled to Guyana to provide a full police 
burial for Detective 1st Grade Randolph Holder, who was tragically killed in the line of 
duty while pursuing an armed suspect.   

 
 
Remember our Fallen Finest “Never Forget”        
  

 The Remember our Fallen Finest “Never Forget” initiative is a computer driven 
line of duty death anniversary notification system.  On the eve of every line of duty 
death since 1971, the database administrator posts a line of duty informational on the 
Department Intranet, consisting of the details surrounding the incident, along with a 

photo of the fallen member. This vital information is also emailed to the geographical 
borough in which the line of duty death occurred, and to the current leadership team of 

the precinct where the member was assigned. Commissioner Bratton frequently calls 
the officer’s family on the anniversary of his or her death to offer condolences, and to 
assure the family that the NYPD will stay true to our promise: that we will “Never 
Forget” what your loved one has meant to the NYPD. The information is then read at all 
of the outgoing roll calls so that our officers know about the anniversary, and are also 
reminded that we “Never Forget” those who have made the ultimate sacrifice. The 
information is also displayed throughout the command and borough for members to 
view at their convenience. Below is a screenshot of a recent posting remembering 
Detective 1st Grade Dillon Stewart. 
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Each May, the NYPD has an annual ceremony to commemorate our members 

who were killed in the line of duty the previous year. Our annual ceremony is a week 
before the National Police Memorial Ceremony held in Washington D.C. The families of 
our fallen officers are invited to Police Headquarters to attend a ceremony hosted by 
the Mayor of the City New York and Commissioner Bratton. All of our Department 
fraternal organizations will display a wreath of flowers to honor our fallen heroes, and 
then the names are displayed within our “Police Memorial Lobby,” that we also refer to 
as our “Hall of Heroes.”   

 
 
 

 
 
 
 
 
 
 
 
 
 

 This year, Commissioner Bratton approved a recommendation to modernize the 
“Hall of Heroes” with two digital kiosks. These kiosks will be preliminarily placed in the 
“Hall of Heroes” lobby of Police Headquarters and at the Police Academy. They will 
include information on the over 845 members the NYPD has lost in the line of duty. This 
includes the name of every officer killed since the Department’s inception. Information 
regarding name and rank will be entered into the database, allowing any visitor, or 
member, to search and view information about a fallen member of the service. 
 
 For members, photos, and further information on how the member lived and 
how the member was killed, will also be available. Additionally, the Departments’ Video 
Production Unit, in tandem with the Employee Relations Section, has begun the process 
of creating commemorative videos. These videos, produced with the families of the 
fallen officer, will be professionally narrated and show a short film on the officer’s life 
and family. The videos will then be uploaded to the digital kiosk, allowing a visitor or 
member to see the video with the touch of their fingertip. The same information will 
also be available to members assigned to the Police Academy, as well as recruits.  
 
Spring 3100 and New Social Media Links         
  

Spring 3100 is the Department’s official magazine chronicling the NYPD’s rich 
history, and has been devoting its pages to reporting the news since 1930. Spring 3100 
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is known as the “Magazine for the Department, by the Department.” It is published 
quarterly, and mailed to the residence of every active uniformed and civilian member of 
the service.  To broaden its relationship with its members, Spring 3100, can now be 
viewed digitally on the Department Intranet, and in 2016, our member’s will be able to 
view the magazine on their Department issued “smart” phones.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 In addition to the Spring 3100 magazine25, the Department has started utilizing 
social media to inform the public, as well as our members, about the positive work that 
the NYPD is involved with.  In 2012, the Department started an official Facebook page in 
order to post notable arrests, good work by officers, positive police/community related 
events, and wanted/missing person photos. The NYPD also utilizes YouTube to post 
crime videos, podcast episodes, and other featured videos, such as, Crime Stoppers, 
Community Affairs, and Recruitment. In 2014, the NYPD launched its Twitter account, 
“@NYPDnews,” sending out approximately 150 tweets each month. In addition, 
Commissioner Bratton utilizes his own personal Twitter account, “@CommissBratton,” 
to support social media outreach. The Commissioner currently has over 32,000 
followers.   

 
The office of Strategic Communications is a direct report to the Police 

Commissioner and has assisted every police precinct in opening their own official 
Twitter page. To date, the NYPD has more than 100 official NYPD Twitter accounts.  The 
NYPD is also producing a series of videos titled, “It’s What We Do.” These videos are 
approximately 7-8 minutes in length and highlight a precinct or unit. They describe the 
inner workings, highlight key personnel, and act as a recruitment tool for potential 
applicants. There are currently nine films in the series and are available on the NYPD’s 
YouTube channel.     
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FUTURE OF THE NYPD           
 
 In 2016, the New York City Police Department will continue implementing more 
of the recommendations from our Reengineering Initiative, and continue to improve 
what we believe is already the greatest police department in the world.  
 
 To accomplish this, our Training Bureau will be bringing our professional 
instructors from the Police Academy on the road, with the Department’s new Mobile 
Training Unit. This unit will be equipped with one of the Firearms and Tactics FATS 
machines, an interactive video based force options simulator, which is utilized as part of 
the officer’s bi-annual range cycle. This simulator will be a part of the mobile unit that 
will visit all commands starting in 2016. It will enable the Department to train our 
officers on site to avoid having them lose valuable time on patrol. In addition, our range 
instructors can inspect our officers’ firearms and holsters for any issues.  The Mobile 
Training Unit will also provide the command’s Training Sergeant with new up-to-date 
training information, and ensure that it is being disseminated to our officers on patrol as 
quickly and efficiently as possible.   
 
 In addition to the Mobile Training Unit, the Training Bureau will be rolling out 
our new on-line training videos that officers will be able to view from any of the 
Department computer terminals. In the very near future, they will also be able to view 
these videos from their new Department “smart” phones.  
 
 Furthermore, the Firearms and Tactics Section has already begun training police 
officers in the use of the Taser. As a result of the Reengineering Initiative, more Tasers 
will be issued to our officers on patrol. Currently, Tasers are only issued to the patrol 
supervisors and our Emergency Service Units. With this new policy, our members will be 
provided with another less lethal device that can be utilized when warranted.   
 
 Throughout 2016, our Office of Information and Technology (OIT) plans to 
expand on the Department’s Body Camera Initiative. At the current time, the NYPD has 
six commands that are utilizing these cameras, and in the coming year, we are planning 
on more commands having the cameras at their disposal.    
 

In addition, the OIT will be adding new applications to the “smart” phones that 
will keep our officers updated on all current events within the NYPD. These “smart” 
phones will provide our officers with up-to-date “real-time” information, such as, crime 
trends, wanted photos, or fraternal events.  
 

In keeping with our officers’ health and well-being, every command will be 
assigned a Wellness Officer. The Wellness Officers will be instructed, and trained, by our 
Department’s cardiovascular instructors in health and fitness. They will be tasked with 
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providing our members with nutrition and fitness counseling, as well as, a training 
schedule to assist in keeping our members physically fit. 
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CONCLUSION            
 
 The NYPD, under the tireless leadership of Commissioner William J. Bratton, has 
committed itself to a comprehensive approach regarding the general wellness of all of 
its members. Through the three “pillars” of Officer Safety, Professional Development, 
and Well-being, the NYPD ensures that uniformed and civilian members receive the 
equipment, technology, funding, and resources that are needed to perform exemplary 
police duty in the greatest City in the world.   
  
 The NYPD continues to be a leader in officer safety, providing police officers with 
the latest technological advances in weapon retention systems, firearms and 
ammunition, OC spray, conducted energy devices, ballistic vest protection, vehicular 
safety policies, and training.  
  
 Officer safety, while important, is not enough in a comprehensive wellness 
strategy. To buttress officer safety, Commissioner Bratton is committed to the “pillar” of 
Professional Development. Understanding that police officers need be continually 
trained, the NYPD embarked on a comprehensive 20K training initiative to train officers 
in new and innovative policing techniques. Additionally, the NYPD encourages all 
members, both uniformed and civilian, to continue their educational pursuit by availing 
themselves of the Department’s scholarship program. 
 
 Lastly, no strategy is complete without the final “pillar” of Well-being. This  
“pillar” seeks to bring cohesion to the entire strategy by providing for morale, as well as, 
for the physical and mental wellness of uniformed and civilian members of the service. 
Through physical fitness programs, medical screenings, peer support groups, early 
intervention initiatives, and religious services, the NYPD is once again at the forefront of 
officer well-being. 
 
 The New York City Police Department is the largest and most advanced police 
department in the United States. No other department can boast of the wide array of 
services the NYPD offers its members in promoting a comprehensive wellness strategy. 
It’s what we do. Cops Count, Police Matter. We are, the NYPD.  
 
 
 
 
 
 
 
 
 
 



  

48 

 

APPENDIX A           
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





  

50 

 

APPENDIX B           
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

NEW    YORK    CITY    POLICE    DEPARTMENT 

USE OF FORCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All uniformed members of the service are responsible and accountable for the 
proper use of force under appropriate circumstances.  Members of the service are 
reminded that the application of force must be consistent with existing law and 
with New York City Police Department Values, by which we pledge to value 
human life and respect the dignity of each individual.  Depending upon the 
circumstances, both federal and state laws provide for criminal sanctions and 
civil liability against uniformed members of the service, when force is deemed 
excessive, wrongful or improperly applied. 
 
The primary duty of all members of the service is to preserve human life.  Only 
that amount of force necessary to overcome resistance will be used to effect an 
arrest or take a mentally ill or emotionally disturbed person into custody.  Deadly 
physical force will be used ONLY as a last resort and consistent with Department 
policy and the law. 
 
At the scene of a police incident, many members of the service may be present 
and some members may not be directly involved in taking police actions.  
However, this does not relieve any member present of the obligation to ensure 
that the requirements of the law and Department regulations are complied with.  
Members of the service are required to maintain control or intervene if the use of 
force against a subject clearly becomes excessive.  Failure to do so may result in 
both criminal and civil liability.  EXCESSIVE FORCE WILL NOT BE 
TOLERATED. 
 
All members of the service at the scene of a police incident must: 
a. Immediately establish firearms control 
b. Use minimum necessary force 
c. Employ non-lethal alternatives, as appropriate. 
 
Members of the New York City Police Department will NOT use chokeholds.  A 
chokehold shall include, but is not limited to, any pressure to the throat or 
windpipe, which may prevent or hinder breathing or reduce intake of air. 
 
Whenever it becomes necessary to take a violent or resisting subject into custody, 
responding officers should utilize appropriate tactics in a coordinated effort to overcome 
resistance (for example see P.G. 216-05, “Mentally Ill or Emotionally Disturbed 
Persons”).  The patrol supervisor, if present, should direct and control all activity.  
Whenever possible, members should make every effort to avoid tactics, such as sitting or 
standing on a subject’s chest, which may result in chest compression, thereby reducing 
the subject’s ability to breathe. 
 
 
 

PATROL GUIDE  

Section: General Regulations Procedure No: 203-11 

USE OF FORCE 

DATE ISSUED: DATE EFFECTIVE: REVISION NUMBER: PAGE: 

08/01/13 08/01/13       1 of 2 
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NEW    YORK    CITY    POLICE    DEPARTMENT 

USE OF FORCE 
(continued) 
 

Persons taken into custody (i.e., arrest, mentally ill, emotionally disturbed, etc.) 
shall be rear cuffed at the earliest opportunity to reduce the potential for 
resistance, which may cause injuries.  In addition, alternate restraining devices 
(Velcro straps, mesh restraining blankets, etc.) shall be used, at the earliest 
opportunity, to restrain or further restrain a subject whose actions or behavior 
may cause injury to himself/herself or others. 
 
After an individual has been controlled and placed under custodial restraint using 
handcuffs and other authorized methods, the person should be positioned so as to 
promote free breathing.  The subject should not be maintained or transported in a 
face down position. 
 
The member assuming custody of the subject should closely observe him or her 
for any apparent injuries.  If the area is dark, a flashlight or other source of 
illumination should be used to maintain a clear view of the subject at all times. 
 
If a person appears to be having difficulty breathing or is otherwise 
demonstrating life-threatening symptoms, medical assistance will be requested 
immediately.  The patrol supervisor will direct that alternate means to maintain 
custody be utilized, if appropriate. 
 
The use of restraints to “hog-tie” (restraining person by connecting or tying rear 
cuffed hands to cuffed or shackled ankles or legs) subjects and the transportation 
of subjects in a face down position within any vehicle are prohibited. 

 



 

NEW    YORK    CITY    POLICE    DEPARTMENT 

DEADLY 
PHYSICAL 
FORCE 
 

The New York City Police Department recognizes the value of all human life and 
is committed to respecting the dignity of every individual.  The primary duty of 
all members of the service is to preserve human life. 
 
The most serious act in which a police officer can engage is the use of deadly force.  
The power to carry and use firearms in the course of public service is an awesome 
responsibility.  Respect for human life requires that, in all cases, firearms be used as 
a last resort, and then only to protect life.  Uniformed members of the service should 
use only the minimal amount of force necessary to protect human life.  Where 
feasible, and consistent with personal safety, some warning, such as “POLICE - 
DON’T MOVE,” should be given.  Deadly force is never justified in the defense of 
property.  Above all, the safety of the public and uniformed members of the service 
must be the overriding concern whenever the use of firearms is considered. 
 

DEFINITION 
 

PROFESSIONAL JUDGMENT – judgment based not only upon experience as 
an individual but taking into account the knowledge, experience, and training 
gained through employment as a police officer. 
 

 GUIDELINES FOR THE USE OF FIREARMS 
 

UNIFORMED 
MEMBER OF 
THE SERVICE 

a. Police officers shall not use deadly physical force against another person 
unless they have probable cause to believe they must protect themselves 
or another person present from imminent death or serious physical injury. 

b. Police officers shall not discharge their weapons when, in their professional 
judgment, doing so will unnecessarily endanger innocent persons. 

c. Police officers shall not discharge their firearms in defense of property. 
d. Police officers shall not discharge their firearms to subdue a fleeing felon 

who presents no threat of imminent death or serious physical injury to 
themselves or another person present. 

e. Police officers shall not fire warning shots. 
f. Police officers shall not discharge their firearms to summon assistance 

except in emergency situations when someone’s personal safety is 
endangered and unless no other reasonable means is available. 

g. Police officers shall not discharge their firearms at or from a moving 
vehicle unless deadly physical force is being used against the police 
officer or another person present, by means other than a moving vehicle. 

h. Police officers shall not discharge their firearms at a dog or other animal 
except to protect themselves or another person from physical injury and 
there is no other reasonable means to eliminate the threat. 

i. Police officers shall not, under any circumstances, cock a firearm. 
Firearms must be fired double action at all times. 

 

PATROL GUIDE  

Section: General Regulations Procedure No: 203-12 

DEADLY PHYSICAL FORCE 

DATE ISSUED: DATE EFFECTIVE: REVISION NUMBER: PAGE: 

08/01/13 08/01/13       1 of 1 
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Prepared: 12/21/2015
Volume 22   Number  51

CompStat
Report covering the period 12/14/2015 through 12/20/2015

Precinct 048

Crime Complaints
Week to Date       28 Day       Year to Date   2 Year    5 Year   22 Year

 2015 2014 % Chg 2015 2014 % Chg 2015 2014 % Chg % Chg % Chg % Chg
Murder 0 0 ***.*  1 0 ***.*  6 10 -40.0% 100.0% 50.0% -84.6%

Rape 2 1 100.0% 3 2 50.0% 38 23 65.2% 58.3% 90.0% -35.6%
Robbery 6 9 -33.3% 39 29 34.5% 363 368 -1.4% -11.2% -7.9% -67.9%

Fel. Assault 11 9 22.2% 37 35 5.7% 548 482 13.7% 21.8% 50.5% -19.9%
Burglary 2 4 -50.0% 13 25 -48.0% 220 267 -17.6% -9.8% -9.8% -82.7%

Gr. Larceny 10 8 25.0% 44 30 46.7% 475 496 -4.2% -4.0% 50.3% 5.1%
G.L.A. 2 2 0.0% 5 6 -16.7% 111 73 52.1% 14.4% -5.1% -81.1%

Total 33 33 0.0% 142 127 11.8% 1,761 1,719 2.4% 2.3% 20.7% -58.4%
PSB 33 32 3.1% 138 123 12.2% 1,727 1,682 2.7% 3.0% 20.7% -59.2%

Transit 0 1 -100.0% 1 4 -75.0% 16 18 -11.1% -27.3% 45.5% ***.*  
Housing 0 0 ***.*  3 0 ***.*  18 19 -5.3% -25.0% 5.9% ***.*  
Sht. Vic. 0 1 -100.0% 4 2 100.0% 26 30 -13.3% -3.7% -35.0% -80.9%
Sht. Inc. 0 1 -100.0% 3 2 50.0% 24 24 0.0% 9.1% -27.3% -79.3%
Rape 1 2 1 100.0% 3 1 200.0% 29 18 61.1% 107.1% 123.1% -34.1%

Petit Larceny 16 18 -11.1% 59 74 -20.3% 901 1,053 -14.4% -16.3% -4.5% ***.*  
Misd. Assault 13 13 0.0% 67 56 19.6% 938 906 3.5% 3.1% -1.2% ***.*  

Misd. Sex Crimes 1 0 ***.*  5 0 ***.*  35 44 -20.5% 9.4% -30.0% ***.*  
Arrests*

All Arrests 120 103 16.5% 446 385 15.8% 6,045 6,644 -9.0% -14.2% -20.8% 23.8%
Murder 0 0 ***.*  0 0 ***.*  8 7 14.3% 700.0% 300.0% -72.4%

Rape 1 1 0.0% 1 1 0.0% 9 7 28.6% 50.0% 12.5% -91.5%
Robbery 8 7 14.3% 30 20 50.0% 280 301 -7.0% -6.4% 3.3% -5.7%

Fel. Assault 6 10 -40.0% 25 30 -16.7% 429 374 14.7% 38.4% 34.9% 25.4%
Burglary 3 4 -25.0% 5 13 -61.5% 86 155 -44.5% -11.3% 36.5% -42.7%

Gr. Larceny 1 1 0.0% 5 4 25.0% 96 111 -13.5% -8.6% 33.3% 77.8%
G.L.A. 0 0 ***.*  1 1 0.0% 15 13 15.4% 275.0% -34.8% -86.0%

Total 19 23 -17.4% 67 69 -2.9% 923 968 -4.6% 12.3% 21.9% -14.9%
Gun Arrests 0 0 ***.*  2 2 0.0% 76 60 26.7% 28.8% -35.0% -61.6%

Gun-Charged 1 0 ***.*  6 3 100.0% 116 98 18.4% 18.4% -37.3% ***.*  
Narcotics 29 16 81.2% 101 76 32.9% 1,203 1,393 -13.6% -34.2% -29.8% -40.0%

DWI 0 2 -100.0% 6 14 -57.1% 146 176 -17.0% -18.4% 62.2% ***.*  
VTL 511 11 7 57.1% 36 32 12.5% 404 403 0.2% 0.5% 56.6% ***.*  

PSB 64 57 12.3% 257 240 7.1% 3,653 4,041 -9.6% -9.8% -25.1% 33.5%
OCCB 23 15 53.3% 81 51 58.8% 813 1,196 -32.0% -50.5% -45.2% -37.2%

OCCB - Narc 16 14 14.3% 59 48 22.9% 716 1,127 -36.5% -50.9% -42.5% ***.*  
OCCB - Gang 7 1 600.0% 22 2 1,000.0% 76 60 26.7% -56.3% -35.6% ***.*  

Det. Bureau 26 25 4.0% 75 76 -1.3% 1,115 1,142 -2.4% 10.7% 42.4% 328.8%
Transit 6 6 0.0% 32 16 100.0% 414 219 89.0% 39.9% 3.2% 6.7%

Housing 0 0 ***.*  0 1 -100.0% 6 4 50.0% 100.0% 500.0% -93.3%
Summons Activity / Reports

Parking 127 166 -23.5% 585 736 -20.5% 6,772 8,198 -17.4% -17.5% -32.5% ***.*  
Moving 187 145 29.0% 699 787 -11.2% 9,450 10,638 -11.2% 0.3% -26.8% ***.*  

Criminal 80 45 77.8% 341 317 7.6% 5,897 6,532 -9.7% -27.6% -13.5% ***.*  

Prepared by NYPD CompStat Unit  
-Figures are preliminary and subject to further analysis and revision-
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Prepared: 12/21/2015
Volume 22   Number  51

CompStat
Report covering the period 12/14/2015 through 12/20/2015

Precinct 070

Crime Complaints
Week to Date       28 Day       Year to Date   2 Year    5 Year   22 Year

 2015 2014 % Chg 2015 2014 % Chg 2015 2014 % Chg % Chg % Chg % Chg
Murder 0 0 ***.*  1 0 ***.*  15 3 400.0% 87.5% 114.3% -66.7%

Rape 0 3 -100.0% 1 4 -75.0% 17 22 -22.7% -29.2% -29.2% -84.4%
Robbery 5 3 66.7% 23 23 0.0% 342 315 8.6% -5.5% -12.8% -83.8%

Fel. Assault 3 6 -50.0% 15 22 -31.8% 253 315 -19.7% -8.3% -29.3% -70.3%
Burglary 6 9 -33.3% 22 28 -21.4% 267 292 -8.6% -15.8% -15.8% -90.5%

Gr. Larceny 16 15 6.7% 54 44 22.7% 620 662 -6.3% -10.8% -5.5% -43.2%
G.L.A. 1 0 ***.*  6 8 -25.0% 96 84 14.3% -6.8% -47.3% -95.9%

Total 31 36 -13.9% 122 129 -5.4% 1,610 1,693 -4.9% -9.8% -16.8% -82.8%
PSB 31 35 -11.4% 121 127 -4.7% 1,561 1,671 -6.6% -9.7% -18.3% -83.3%

Transit 0 1 -100.0% 1 2 -50.0% 49 22 122.7% -12.5% 88.5% ***.*  
Housing 0 0 ***.*  0 0 ***.*  0 0 ***.*  ***.*  ***.*  ***.*  
Sht. Vic. 0 0 ***.*  1 0 ***.*  31 28 10.7% 14.8% -11.4% -77.7%
Sht. Inc. 0 0 ***.*  1 0 ***.*  22 22 0.0% 4.8% -26.7% -80.5%
Rape 1 0 2 -100.0% 1 3 -66.7% 16 14 14.3% -23.8% -15.8% -68.6%

Petit Larceny 25 35 -28.6% 85 110 -22.7% 1,408 1,505 -6.4% 1.4% 7.0% ***.*  
Misd. Assault 10 20 -50.0% 54 58 -6.9% 699 711 -1.7% 0.7% -8.9% ***.*  

Misd. Sex Crimes 3 0 ***.*  4 1 300.0% 49 40 22.5% 6.5% -2.0% ***.*  
Arrests*

All Arrests 81 86 -5.8% 345 280 23.2% 4,286 5,350 -19.9% -14.7% -31.0% 44.8%
Murder 0 0 ***.*  0 0 ***.*  8 3 166.7% 0.0% 14.3% -65.2%

Rape 0 0 ***.*  1 0 ***.*  4 1 300.0% -50.0% -69.2% -84.6%
Robbery 11 1 1,000.0% 29 9 222.2% 232 134 73.1% 47.8% 4.0% -48.0%

Fel. Assault 2 2 0.0% 18 13 38.5% 197 220 -10.5% 1.0% -20.6% -38.1%
Burglary 1 2 -50.0% 4 6 -33.3% 61 53 15.1% 8.9% 17.3% -64.9%

Gr. Larceny 2 3 -33.3% 10 6 66.7% 118 102 15.7% 8.3% 31.1% 34.1%
G.L.A. 0 0 ***.*  1 1 0.0% 12 10 20.0% 71.4% -20.0% -90.4%

Total 16 8 100.0% 63 35 80.0% 632 523 20.8% 17.0% -2.5% -47.3%
Gun Arrests 0 1 -100.0% 1 3 -66.7% 44 39 12.8% 37.5% -36.2% -67.4%

Gun-Charged 0 1 -100.0% 2 3 -33.3% 73 76 -3.9% -9.9% -35.4% ***.*  
Narcotics 3 2 50.0% 28 16 75.0% 313 358 -12.6% -34.8% -41.3% -30.9%

DWI 3 2 50.0% 9 8 12.5% 70 81 -13.6% 25.0% -35.2% ***.*  
VTL 511 5 5 0.0% 22 26 -15.4% 373 854 -56.3% -9.5% -39.9% ***.*  

PSB 68 74 -8.1% 249 222 12.2% 3,118 3,943 -20.9% -9.4% -30.7% 64.1%
OCCB 2 1 100.0% 27 10 170.0% 286 476 -39.9% -40.8% -65.0% -29.9%

OCCB - Narc 1 1 0.0% 20 10 100.0% 249 413 -39.7% -42.8% -64.8% ***.*  
OCCB - Gang 1 0 ***.*  7 0 ***.*  26 58 -55.2% -39.5% -18.8% ***.*  

Det. Bureau 5 3 66.7% 38 20 90.0% 444 414 7.2% 9.4% 3.7% 63.8%
Transit 6 8 -25.0% 30 27 11.1% 413 511 -19.2% -39.1% -0.7% 31.1%

Housing 0 0 ***.*  0 0 ***.*  3 0 ***.*  ***.*  200.0% -57.1%
Summons Activity / Reports

Parking 248 388 -36.1% 1,136 1,453 -21.8% 16,401 24,199 -32.2% -25.5% -40.9% ***.*  
Moving 194 169 14.8% 805 603 33.5% 14,135 17,137 -17.5% 0.0% -17.1% ***.*  

Criminal 133 55 141.8% 504 318 58.5% 6,157 5,920 4.0% 0.2% -10.7% ***.*  

Prepared by NYPD CompStat Unit  
-Figures are preliminary and subject to further analysis and revision-

CompStat
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Prepared: 12/21/2015
Volume 22   Number  51

CompStat
Report covering the period 12/14/2015 through 12/20/2015

Precinct 026

Crime Complaints
Week to Date       28 Day       Year to Date   2 Year    5 Year   22 Year

 2015 2014 % Chg 2015 2014 % Chg 2015 2014 % Chg % Chg % Chg % Chg
Murder 0 0 ***.*  0 0 ***.*  0 2 -100.0% ***.*  ***.*  ***.*  

Rape 0 0 ***.*  0 1 -100.0% 5 17 -70.6% -44.4% -61.5% -80.0%
Robbery 2 1 100.0% 7 6 16.7% 119 122 -2.5% -8.5% -30.0% -84.2%

Fel. Assault 1 1 0.0% 2 7 -71.4% 75 82 -8.5% -38.0% -29.2% -73.8%
Burglary 2 0 ***.*  3 3 0.0% 59 56 5.4% 5.4% -25.3% -90.2%

Gr. Larceny 5 4 25.0% 23 20 15.0% 295 311 -5.1% -13.5% 13.0% -54.5%
G.L.A. 0 0 ***.*  2 0 ***.*  24 20 20.0% 33.3% -7.7% -93.2%

Total 10 6 66.7% 37 37 0.0% 577 610 -5.4% -14.6% -12.2% -78.4%
PSB 9 3 200.0% 31 29 6.9% 476 500 -4.8% -12.5% -12.8% -82.2%

Transit 1 1 0.0% 4 3 33.3% 38 30 26.7% -11.6% 8.6% ***.*  
Housing 0 2 -100.0% 2 5 -60.0% 63 80 -21.2% -29.2% -17.1% ***.*  
Sht. Vic. 0 0 ***.*  0 0 ***.*  7 7 0.0% -46.2% 16.7% -80.0%
Sht. Inc. 0 0 ***.*  0 0 ***.*  7 7 0.0% -36.4% 16.7% -76.7%
Rape 1 0 0 ***.*  0 1 -100.0% 3 15 -80.0% -62.5% -76.9% -85.0%

Petit Larceny 11 12 -8.3% 36 33 9.1% 392 460 -14.8% -22.4% -33.4% ***.*  
Misd. Assault 4 3 33.3% 13 12 8.3% 226 222 1.8% -11.7% -20.7% ***.*  

Misd. Sex Crimes 0 0 ***.*  0 2 -100.0% 27 29 -6.9% 125.0% 12.5% ***.*  
Arrests*

All Arrests 32 25 28.0% 140 154 -9.1% 2,411 2,685 -10.2% -31.8% -27.7% 17.8%
Murder 0 0 ***.*  0 0 ***.*  1 2 -50.0% 0.0% 0.0% -87.5%

Rape 0 0 ***.*  0 1 -100.0% 3 4 -25.0% 0.0% -40.0% -66.7%
Robbery 0 1 -100.0% 5 2 150.0% 100 93 7.5% 108.3% 11.1% -52.8%

Fel. Assault 3 1 200.0% 3 8 -62.5% 51 95 -46.3% -51.9% -45.7% -65.1%
Burglary 2 0 ***.*  3 0 ***.*  50 31 61.3% 16.3% 72.4% -37.5%

Gr. Larceny 1 0 ***.*  4 3 33.3% 86 66 30.3% 65.4% 104.8% 160.6%
G.L.A. 1 0 ***.*  1 0 ***.*  12 9 33.3% 33.3% 140.0% -7.7%

Total 7 2 250.0% 16 14 14.3% 303 300 1.0% 15.6% 13.9% -39.5%
Gun Arrests 0 0 ***.*  0 0 ***.*  24 9 166.7% 100.0% 140.0% -31.4%

Gun-Charged 0 0 ***.*  0 0 ***.*  37 47 -21.3% -33.9% 27.6% ***.*  
Narcotics 1 0 ***.*  8 4 100.0% 265 196 35.2% 2.3% -29.5% -40.4%

DWI 0 1 -100.0% 3 5 -40.0% 67 70 -4.3% -16.2% 0.0% ***.*  
VTL 511 5 3 66.7% 22 19 15.8% 279 336 -17.0% -43.2% -3.5% ***.*  

PSB 19 13 46.2% 58 69 -15.9% 770 979 -21.3% -48.3% -38.5% -33.7%
OCCB 1 0 ***.*  9 5 80.0% 256 219 16.9% 15.3% 6.2% 109.8%

OCCB - Narc 1 0 ***.*  8 5 60.0% 243 149 63.1% 36.5% 15.2% ***.*  
OCCB - Gang 0 0 ***.*  1 0 ***.*  12 70 -82.9% -72.7% 50.0% ***.*  

Det. Bureau 4 5 -20.0% 21 21 0.0% 296 301 -1.7% 40.3% 28.1% 335.3%
Transit 8 5 60.0% 32 42 -23.8% 753 735 2.4% -19.8% -29.7% 146.1%

Housing 0 0 ***.*  17 14 21.4% 241 402 -40.0% -61.6% -51.0% -32.7%
Summons Activity / Reports

Parking 261 198 31.8% 718 639 12.4% 7,022 10,086 -30.4% -26.6% -56.3% ***.*  
Moving 126 87 44.8% 455 343 32.7% 5,687 6,667 -14.7% -17.5% -35.2% ***.*  

Criminal 11 4 175.0% 86 24 258.3% 1,318 1,281 2.9% -56.6% -63.2% ***.*  

Prepared by NYPD CompStat Unit  
-Figures are preliminary and subject to further analysis and revision-
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DEPUTY COMMISSIONER, PERSONNEL

The data in this report is preliminary and subject to change and revision.

William J. Bratton

POLICE COMMISSIONER

Benjamin B. Tucker

FIRST DEPUTY COMMISSIONER

Michael A. Julian



William J. Bratton
POLICE COMMISSIONER

Good cops already drive slowly on routine patrol, which helps the Department lead by example with
regard to Vision Zero’s reduced speed limit of 25 mile per hour. Vision Zero saves lives, for police no
less than other New Yorkers. 

There is always room for improvement, however. Of members who were recommended for retraining
by the Precinct Vehicle Collision Review Board, only 61% complied with retraining, a 14% decrease
from 2013. 

The following report contains a statistical summary of the Department’s efforts to reduce Department
vehicle collisions (DVCs) and related injuries during calendar year 2014. The data in the report proves
that members of the Department are not only enforcing Vision Zero initiatives, they are practicing them
as well. Tellingly, from 2013 to 2014, there was a 57.9% decrease in the number of serious injuries
sustained by members of the Department. Overall, DVCs decreased by 5.2% in 2014; the number of
collisions that occurred at intersections also decreased.

A Message From The

POLICE COMMISSIONER

The safety of our members is the Department’s highest priority. It is imperative that the Department’s
executive staff, borough/bureau commanders, and commanding officers ensure compliance with all
Department procedures in relation to DVCs. Through collaboration, we can all contribute to reducing
DVCs and DVC-related injuries. Whether it’s keeping the city safe or keeping one another safe, COPS
COUNT, POLICE MATTER.



Michael A. Julian
DEPUTY COMMISSIONER

This annual report is a statistical summary of the Department's motor vehicle collisions and injuries
for 2014. As part of the Department's committment to Vision Zero, this report provides a detailed
analysis of these collisions along with compliance rates for retraining and seatbelt usage. This report is
intended to provide the Executive Staff, Borough/Bureau Commanders and Commanding Officers with
citywide and command-specific statistics necessary to devise and implement collision reduction
strategies.  

The data reveals there was a decrease in the total number of Department vehicle collision's (DVC's)
in 2014. In addition, there was a significant decrease in the number of DVC-related serious injuries as
well as a decrease in line of duty claims, and the number of members of the service reporting sick.
These results verify that as a Department, we have made tremendous progress towards safer streets with
our commitment to the Vision Zero initiative.

DEPUTY COMMISSIONER, PERSONNEL

In previous years, more than half of all DVC collisions occurred at intersections, and the
overwhelming majority of DVC related serious injuries occurred at intersections. However in 2014,
only 17.9% of all DVC's occurred at intersections. This is a substantial improvement and one that can
be continued with sustained cooperation of every member of the Department. The potential danger of
proceeding through intersections can not be overstated. Members must exercise extreme caution when
proceeding through intersections in order to prevent the disabling injuries associated with these
accidents. 

Our primary goal is the safety of our members. Obeying the recent change to the default speed limit
of 25 miles per hour will increase the ability to stop safely and avoid potential hazards and collisions.
As a result, I urge all Borough and Precinct Commanders to remain diligent in their compliance with all
Department procedures and policies regarding DVC's. The Department Vehicle Collision Reduction
Committee (DVCRC) will continue to ensure the timely and accurate reporting of DVC's, as well as
maintaining and ensuring strict compliance with the Department's collision reduction initiatives. By
driving responsibly, every citizen of New York City will benefit from the increased safety and an
overall improvement in quality of life.

A Message From The
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EXECUTIVE SUMMARY 
 
 The information in this booklet is based on 100% compliance as it pertains to the 
entering of required data into the Department Vehicle Collision Reporting System and the 
forwarding of Department Vehicle Collision Reports to the Personnel Safety Desk.  As a 
result, the statistics reported in this booklet reflect a complete accounting of all 
Department Vehicle Collisions (DVCs). 
  
 Unless otherwise indicated, the data in this booklet is organized by patrol borough 
and bureau, and includes the subordinate commands that were involved in DVCs.  Where 
applicable, the data includes a comparison to 2013, provides a “rate” based on the 
number of members assigned to a particular command, and increasing or decreasing 
trends.  
 
 An analysis of DVCs that occurred in 2014 disclosed the following: 

 DVCs decreased by 5.2% in 2014 (3,782) vs. 2013 (3,990). 
 The rate of DVCs decreased to 0.44 in 2014 vs. 0.49 in 2013. 
 There was one fatality in 2014 as a result of Department Vehicle 

Collisions.     
 There was a decrease of 57.9% in the number of serious injuries that 

occurred in 2014 (8) vs. 2013 (19). 
º We define a serious injury as a DVC-related injury which causes a             

UMOS to be admitted to the hospital. 
 Line of Duty Injury claims and the number of UMOS who reported sick 

decreased by 9.67% and 14.0% respectively.  There was a decrease in the 
number of UMOS who reported sick more than 30 days.  This explains the 
decrease in the total number of days lost to DVCs. 

 17.9% of all DVCs occurred at intersections. 
 17.82% of all DVCs occurred as a result of responding to emergencies.  
 Patrol Borough Bronx was responsible for the greatest number of DVCs, 

and “At-Fault” final determinations. 
 Patrol Borough Manhattan South had the greatest number of DVC 

occurrences within its geographic confines. 
 MOS with more than five years of service were responsible for 73.0% of 

the 3,420 collisions involving MOS. 
 Of the members recommended for retraining by the Precinct Vehicle 

Collision Review Boards, 60.7% attended retraining.  This represents a 
14.8% decrease in retraining compliance compared to 2013.  
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DATE: 11/25/2015

TIME: 08:38:30

SER#: 19673851

FINEST MESSAGE
General Administrative Information

TO:       ALL COMMANDS

SUBJECT:  MOBILE HEALTH VAN

     1.   THE MOBILE HEALTH VAN PROVIDES COST-FREE HEALTH ASSESSMENTS, FLU 

VACCINATIONS AND NICOTINE REPLACEMENT THERAPY TO ALL UNIFORMED AND CIVILIAN 

MEMBERS OF THE SERVICE.

     2.   THE MOBILE HEALTH VAN WILL BE VISITING THE FOLLOWING LOCATIONS:

          25TH PRECINCT ON MONDAY, NOVEMBER 30, 2015 THROUGH

          TUESDAY, DECEMBER 01, 2015 FROM 0600 X 1800 HOURS.

          26TH PRECINCT ON WEDNESDAY, DECEMBER 02, 2015 THROUGH

          THURSDAY, DECEMBER 03, 2015 FROM 0600 X 1800 HOURS.

     3.   MEMBERS WHO HAVE QUESTIONS REGARDING THIS MESSAGE MAY CONTACT THE 

STAFF ON THE HEALTH VAN AT (917)246-9049.

ADMN - SER#: 19673851
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DATE: 11/25/2015

TIME: 08:46:32

SER#: 19673995

FINEST MESSAGE
General Administrative Information

TO:       ALL COMMANDS LOCATED WITHIN THE CONFINES OF

          PATROL BOROUGH MANHATTAN NORTH

SUBJECT:  COST-FREE FLU VACCINATIONS

    1.    THE MEDICAL DIVISION WILL BE OFFERING COST-FREE FLU VACCINATIONS TO 

ALL UNIFORMED AND CIVILIAN MEMBERS OF THE SERVICE ASSIGNED TO COMMANDS LOCATED 

WITHIN THE CONFINES OF PATROL BOROUGH MANHATTAN NORTH.

    2.    FLU VACCINATIONS WILL BE AVAILABLE IN THE ROLL CALL ROOM OF TRANSIT 

BUREAU MANHATTAN NORTH, LOCATED AT 59TH STREET AND COLUMBUS CIRCLE, ON THE 

FOLLOWING DATE:

          MONDAY, NOVEMBER 30, 2015 FROM 0600 X 1800 HOURS

    3.    MEMBERS WHO HAVE QUESTIONS REGARDING THIS MESSAGE MAY CONTACT THE 

MEDICAL DIVISION DURING BUSINESS HOURS AT (718)760-7599 OR (718)760-7617.

    4.    TO PROVIDE AN OPPORTUNITY FOR ALL MOS, COMMANDING OFFICERS CONCERNED 

PLEASE ENSURE THIS MESSAGE IS READ AT TEN(10) CONSECUTIVE ROLL CALLS AND 

PROMINENTLY POSTED IN ALL COMMANDS LOCATED WITHIN THE CONFINES OF PATROL 

BOROUGH MANHATTAN NORTH.

AUTHORITY:  COMMANDING OFFICER, MEDICAL DIVISION

ADMN - SER#: 19673995
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DATE: 11/02/2015

TIME: 15:06:58

SER#: 19218617

FINEST MESSAGE
General Administrative Information

TO: ALL COMMANDS

RE: VETERANS DAY BREAKFAST AND PARADE

POLICE COMMISSIONER WILLIAM J. BRATTON INVITES ALL MILITARY MEMBERS OF THE 

DEPARTMENT TO PARTICIPATE IN A VETERANS DAY BREAKFAST IN THE AUDITORIUM AT ONE 

POLICE PLAZA ON WEDNESDAY, NOVEMBER 11, 2015, FROM 0700-0830 HOURS. FOLLOWING 

THE BREAKFAST, ALL DEPARTMENT MILITARY MEMBERS ARE INVITED TO LEAD THE 

VETERANS DAY PARADE WITH THE POLICE COMMISSIONER AND AMERICAN LEGION NEW YORK 

CITY POLICE POST 460. THE PARADE IS SCHEDULED TO START AT 1100 HOURS ON FIFTH 

AVENUE AND 23RD STREET IN MANHATTAN. ROUNDTRIP TRANSPORTATION WILL BE PROVIDED 

FROM ONE POLICE PLAZA. PARTICIPATING MEMBERS MUST WEAR CLASS A DRESS UNIFORM, 

AS SPECIFIED IN PATROL GUIDE PROCEDURE 204-03 "UNIFORMS."

TO R.S.V.P. AND FOR FURTHER INFORMATION, CONTACT MILITARY LIAISON, POLICE 

OFFICER YAHAIDA RUIZ AT 646-610-5246, OR AMERICAN LEGION PRESIDENT, POLICE 

OFFICER MICHAEL MARTINEZ AT M.MARTINEZ@AL460.ORG.

AUTHORITY: POLICE COMMISSIONER

OPERATOR:  PO SMERTIUK

LOG #S:    OCD # 1L-04993-15, PCM # 2015-11100, DCA # 2015-0833(A)

APRT

ADMN - SER#: 19218617



  

100 

 

APPENDIX N            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Speak with a peer 
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24 / 7
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You are not alone.

Sometimes you just need to talk.

You have options.

212.473.23631.888.267.7267
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NEW DEPARTMENT THREE-DAY 
TRAINING COURSE
Making a Patrol Officer’s Job Safer & Easier

What is Smart Policing?  
The name Smart Policing characterizes 
what NYPD officers do. The training 
shares the effective skills used by our best 
police officers, including our Hostage 
Negotiation Team members, our 
detectives in the Detective Bureau, and 
seasoned patrol officers. The name Smart 
Policing does not imply that anyone is 
currently deficient in communication 
skills. Rather, it seeks to:
1. Identify the good work that is being 

done currently by the NYPD.
2. Share this work with others to 

increase the understanding and use of 
those skills.

3.  Apply the lessons to future 
interactions to make police officers’ 
job safer and easier, while protecting 
the public and increasing positive 
police-community relations.

This past December, the Department started a new three-day training aimed at making 
officers’ jobs easier and safer. The training teaches crisis communication techniques and 
effective physical tactics that reduce injury to officers and others. 

By summer 2015, approximately 20,000 patrol officers had been trained. The remaining mem-
bers of the Department, not assigned to patrol duty, will receive the training in the fall. Officers are 
being trained together with other officers from their respective commands to help them work as a 
team while performing patrol duties in the communities they serve. 

Uniformed executives are receiving a one-day condensed version of the training, and recruits in 
the Police Academy will also receive the training. 

The three-day training consists of:

“ The best cops are able to use communication skills to avoid 
the use of force….New York’s Finest are the best at talking  
to people, which is what a cop spends most time doing.” 

  —Police Commissioner Bratton (Turnaround, 1998)

Day One
Foundations of Policing:
 •  Nobility of Policing – service, justice  

and fairness

 •  Resilience – the ability to self-regulate 

when challenged or stressed 

 •  Respect- engaging the public from a 

non-judgmental viewpoint

 •  Power of Influence – skills for gaining 

cooperation and working collaboratively 

with others

Day Two
Smart Policing:

 •  Conflict resolution skills to gain 

voluntary compliance

 •  Communication skills to de-escalate 

tense and emotionally driven situations

 •  Methods officers can use to control 

their own emotions and adrenaline

 • The use of discretion 

 •  Using positive verbal and nonverbal 

communication when interacting with 

the public in the precinct, on the 

telephone and in other situations such 

as car stops

Day Three
Tactical Skills:

 • Tactical mindset

 • Defensive tactics

 • Use-of-Force and takedowns
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“ This training is only a  
foundation, and we will build 
upon it for future training.”                       

 —Police Commissioner Bratton 

This article discusses an important aspect of 
effective policing that applies to a variety of 
interactions — using active listening skills. 
The training content is based on previous 
successful interactions NYPD personnel have 
had with the public in a variety of settings. 
The curriculum development included 
collaboration with the Department’s expert 
communicators, including negotiators from 
the Hostage Negotiation Team, detectives 
and patrol officers. 

 
Active Listening is a critical part of 

day-two training on Smart Policing. During 
the second day, officers learn the skills of 
active listening and then apply what they 
have learned to a variety of situations they 
may face. Active listening supports the 
other topics ranging from using discretion, 
effective communication techniques to de-
escalate situations, and tactical skills. 

Active listening is one of the most 
important communication skill sets a police 
officer can employ during interactions with 
the public, especially engaging someone 
during a crisis situation. The goal is to 
build positive relationships, including brief 
interactions and extended conversations. 
Active listening avoids rushing towards a 
conclusion. It demonstrates understanding 
and respect by building rapport and trust. 

Research has consistently demonstrated 
that active listening is critical to successfully 
and peacefully resolving conflicts and 
disputes. Police officers, using active listening 
in situations when a person is non-violent 
and uncooperative can gain voluntary 
compliance and avoid the use of physical 
force. These situations can be de-escalated 
when police officers maintain control of 
their emotions and strategically use verbal 
and nonverbal communication. Officer 
can de-escalate the situation by not being 
confrontational or using an aggressive voice 
tone, words, and actions but rather by 
adopting an assertive tone and using active 
listening skills. 

NYPD police officers frequently respond 
to situations that are tense and potentially 
volatile. The actions of a person are often 
dictated by their overwhelming emotions 
further contributing to the crisis the person 
is experiencing. A crisis is a “condition of 
instability or danger; a dramatic emotional 
upheaval in a person’s life.” Crises are 
individually based. Because police officers 
often respond to these situations, a situation 
may not appear to be a crisis to the officers, 
but, by using empathy, police officers can 
recognize what constitutes a crisis for another 
person. These situations may include taking 
a report for someone who has lost something 
or had their property stolen, stopping 
someone for a traffic infraction, and a 
person who is receiving a summons or being 
arrested. 

Using active listening skills in these 
situations helps move a person from acting 
out in response to their emotions and brings 
them back to a more rational thinking 
process. This is important when trying to 
gain voluntary compliance because a police 
officer must influence a behavioral change in 

the person in order to get them to comply. It 
is much easier to get someone to voluntarily 
change their behavior when their actions are 
more rational rather than dictated by their 
emotions. 

Our actions in police and non-law 
enforcement settings, regardless of whether 
they are positive or negative, are “contagious” 
in that they affect the actions of the other 
person. This is called emotional contagion. 
Calm and effective verbal and nonverbal 
communication to reduce negative emotions 
and tension by displaying the behaviors the 
officer is seeking to elicit in others. Respect 
breeds respect. Displaying disrespect and 
inflicting humiliation only contribute to 
further escalation of a situation. 

Rapport is established when there is 
mutual attention and coordination between 
two interacting people. Rapport does not 
require you to become friends with a person 
but rather that your words and actions 
display respect and empathy. Giving the other 
person your attention is important because 
it shows you are listening and understanding 
them. It is also tactically safe. Coordination 
includes to not speaking at the same time or 
continuously interrupting one another.

Empathy means understanding the 
perspective and emotions of another person. 
Empathy is not the same as sympathy 
or feeling sorry for someone. Empathy 
helps you “connect” with the people you 
are interacting with. During community 
interactions, it shows you are interested 
and understand the person you are talking 
with. During enforcement situations, 
demonstrating empathy can help reduce 
negative emotions and contribute to gaining 
voluntary compliance. Empathy is displayed 
through active listening skills. 

What is Active Listening?
Active listening is effective and affective. 
Active listening allows you to gain valuable 
information from the speaker helping you to 
understand the “why” behind their positions 
or “wants,” as well as developing rapport 
and building trust. Active listening entails 
listening more than talking.

Active listening is defined as a general 
approach to listening that helps you gain 

Police Commissioner Bratton speaking to officers at the new 
Police Academy.

Using active listening can reduce the other 

person from being overwhelmed by their 

emotions and return them to a more rational 

thinking process.
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more information, improve your understanding 
of other points of view, and work cooperatively 
with others. A person who is actively listening 
looks and sounds interested, adapts to the 
speaker’s point of view, and clarifies the speaker’s 
thoughts and feelings. 

Active listening encourages the speaker to 

“It made you angry.”

Paraphrasing: Paraphrasing involves 
repeating what a person said in a much 
shorter form and in your own words while 
making sure to not minimize what the person 
has experienced. Be sure to include the 
emotion the person is experiencing as well. 

“You lost your wallet and  
it’s really upsetting because  
it had important things in it.”

Minimal Encouragers: Verbal actions 
such as “mmm,” “okay,” and “I see,” and 
nonverbal gestures like head nodding, further 
establish rapport with a person by you subtly 
inviting the person to continue speaking. 

“Mhmm” “I see” “okay”  
“really” “yeah” “uh-huh”

Silence/Effective Pauses: Part 
of listening includes using silence and 
pausing before taking your turn to speak. 
Also described as dynamic inactivity, 
silence allows the other person to continue 
speaking, and pausing prior to speaking 
helps calm a situation. Silence also allows 
the person to get the last word. Calming the 
situation helps move the person from acting 

out of emotions to a more rationally 
based mindset. 

Using active listening allows a 
police officer to influence people to 
reappraise their situations, to consider 
alternative resolutions, and to be open 
to suggestions from the officer. Active 
listening skills do not have to be used 
in any particular order and they can 
be combined. For example, using an 
emotional label followed by an open-
ended question acknowledges what the 
person is feeling and then encourages the 
person to continue speaking. 

Phrases to Avoid:
There are certain terms to avoid because 
they can undercut your attempts to 
build a positive interaction. These 
phrases also can hinder your efforts 
to reduce a person’s emotions and de-
escalate the situation.
 • Calm down

 • I understand

 •  The term “but” as in  

“I understand you are angry  

but you still have to leave”

 • What’s your problem?

 • Because I said so

 •  Don’t be stupid  

(or other name-calling)

 •  It’s not a big deal  

(or other types of minimizing)

Asking open-ended questions 
encourages a person to speak 
at greater length. It can help diffuse 
tension and provide valuable information 
and insight into the person’s perspective.

“What happened?” “Then 
what happened?” “Can you 
tell me more about…?”

Emotion Labeling: It is important 
to acknowledge the emotions of the 
person speaking. Identifying the person’s 
emotions validates their feelings instead of 
minimizing them. During an interaction, 
people can act from their emotions and 
not from a more cognitive perspective. 
Labeling and acknowledging their 
emotions helps restore the balance. 

“You sound frustrated.”  
“You’re aggravated by this.”  
“That made you upset.”

Reflecting/Mirroring: When a 
person is finished speaking, reflecting and 
mirroring is a shorter way of paraphrasing 
by repeating the last few words the person 
said. This is effective especially when the 
person ends a statement by expressing 
their emotions. If the person concluded by 
saying, “…and this made me angry,” you 
would say:

 •  Demonstrates  
empathy

 • Builds rapport

 •  Gathers  
information

 •  Displays  
professionalism

Listed below are the active listening techniques.  
They do not have to be used any particular order:

keep talking and indicates you are following 
the conversation. It is not confrontational 
and signals to the speaker that you are 
attentive and interested in what they have 
to say. All this contributes to building trust 
with the person, developing rapport and 
demonstrating empathy.



Nonverbal Communication
Nonverbal communication involves cues, 
including facial expressions, gestures, posture, 
and voice tone, as well as other elements like 
location, space between people, and room 
arrangement. When nonverbal communication 
does not match the words spoken people will 
generally regard the nonverbal communication 
as more “genuine.” People often do not realize 
the impact that nonverbal can have. 

It is important for police officers to be 
aware of nonverbal communication because, 
like active listening, it is both affective 
and effective. Nonverbal communication 
aspects of active listening can contribute 
to demonstrating empathy and building 
rapport. Our nonverbal communication is 
what makes our actions seem genuine or 
insincere. It is important for police officers to 
be aware of their nonverbal communication, 
as well as the nonverbal cues from other 
people for safety and tactical reasons. For 
example, a police officer standing with his 
arms crossed may be interpreted as being 
standoffish and hostile, placing the officer at 

a tactical disadvantage. 
Research on rapport building through 

active listening has identified specific 
nonverbal cues that are associated with active 
listening: 

Positive nonverbal  
communication
 • Maintain eye contact/gaze

 • Open-handed gestures

 • Positive and assertive tone

 • Direct body orientation

 • Straight posture

 •  Body language congruent with the words 

being spoken

Nonverbal  
communication to avoid
 • Using “ums” ahhhs”

 •  Closed gestures and body language 

(pointing, crossed arms)

 • No eye contact or a “cold” stare

 • Aggressive voice tone

 • Preening (pulling lint off your clothes)

 • Fidgeting

 •  Object adaptors (playing with a pen, 

rings, ear-rings)

 • Body language not matching your words

 •  Cookie-cutter body language (using the 

same gestures for every interaction in 

the same order — you are not a robot!)

Conclusion
Acting with empathy is what makes active 
listening genuine as opposed to feigning 
each of the skills.  Empathy is not agreeing 
with the person but rather a means to 
understanding their perspective. 

If you do not use each skill genuinely or 
care about what the other person is saying, 
you will undercut and diminish your ability 
to build rapport. Even if you try to mask 
your disinterest, your feelings can “leak” out 
through your voice tone. Mastering active 
listening skills and techniques will help you 
be an effective police officer and make your 
job easier and safer. These are skills that also 
can help you be a better communicator 
in many situations beyond your law 
enforcement role. —By Det. Jeff Thompson
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