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SCHEDULE A - HOUSE SUMMARY
Pg 1 of 2

HOUSE OF REPRESENTATIVES
HOUSE SUMMARY

Page 1 of 190

FY 2011 FY 2012 FY 2013 FY 13 vs. FY I
Actual Enacted Estimated Net Chan

Dollars (1000) Dollars ($000) Dollars ($000) Dollars ($000

paymentt to Widows and Heirs of Deceased
Members of Congress - -

ose Leadership Offices 21,787 29,095 23,276 (5,819)
embers' Representational Allowances 581,680 573,939 573,939 -

tanding Committees, Special & Select- 130,102 125,965 126,365 400
committees on Appropriations 23,412 26,666 26,666 -
alaries, Officers and Employees 149,939 177,628 174,912 (2,717)
Ilowances and Expenses 284,847 292,387 300,522 8,136

Total House of Representatives 1,191,767 1,225,680 1,225,680 -

1100 Personnel Compensation 705,423 699,492 691,849 (7,643)
1200 Personnel Benefits 257,819 264,917 270,960 6,043
1300 Benefits to Former Personnel 6,259 482 482 -
100 Travel 24,257 26,464 26,155 (309)

2200 Transportation of'Things 132 133 133 0
2300 Rent, Communications, Utilities 70,304 83,016 83,647 631
400 Printing and Reproduction 11,109 16,190 16,191 l

Other Services 51.569 64,450 64,816 365
600 Supplies and Materials 27,952 26,965 26,574 (391)
100 Equipment 36,935 43,515 44,818 1,302
200 Insurance Claims/Indemnities 9 55 55 -

Total House of Representatives 1,191,767 1,225,680 1,225,680 (0)



SCHEDULE A - HOUSE SUMMARY
Pg. 2of2

HOUSE OF REPRESENTATIVES
HOUSE SUMMARY (FTE)

Page 2 of 190

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 1
Actual Enacted Estimated Net Chang

ayment to Widows and Heirs of Deceased
Members of Congress

House Leadership Offices 211 243 245
Members' Representational Allowances 7,326 9,702 9,702 -
Standing Committees, Special & Select 1,135 1,412 1,412 -
Committees on Appropriations 174 220 220 -
Salaries, Officers and Employees 1.184 1,294 1,294 -
Allowances and Expenses 38 60 60

Total House of Representatives 10,067 12,933 12,933



SCHEDULE A - JOINT ITEMS SUMMARY
Pg. 1 of 2

HOUSE OF REPRESENTATIVES
JOINT ITEMS SUMMARY

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12
Actual Enacted Estimated Net Chang

Dollars ($000) Dollars ($000) Dollars ($000) Dollars ($000

Joint Committee on Taxation 9,814 10,004 10,004 -
fice of the Attending Physician 2,202 3,400 3,433 33

fotal Joint Items 12,016 13,404 13,437 33

1100 Personnel Compensation 8,208 9,000 9,000 -
1200 Personnel Benefits 153 162 162 -
1300 Benefits to Former Personnel - - -
2100 Travel 42 58 75 17
2200 Transportation of Things 0 8 8 -
2300 Rent, Communications, Utilities 186 185 218 32
2400 Printing and Reproduction 5 3 3 -
2500 Other Services 1,881 2,632 2,809 177
2600 Supplies and Materials 927 1,041 838 (203)
3100 Equipmat 614 315 324 10
4200 Insurance ClaimAIndemnities - - - -

Total Joint Itans 12,016 13,404 13,437 33
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SCHEDULE A - JOINT ITEMS SUMMARY
Pg. 2 of 2

HOUSE OF REPRESENTATIVES
JOIN ITEMS SUMMARY (FTE)

Page 4 of 190

FY 2011 FY 2012 FY 2013 FY 13 vs. FY I
Actual Enacted Estimated Net Chan

point Committee on Taxation 63 77 77 .
ce ofthe Attending Physician [18] [18] [18]

oal Joint tems 63 77 77



SCHEDULE A - HOUSE AND JOINT ITEMS SUMMARY
Pg. 1 of 3

HOUSE OF REPRESENTATIVES
HOUSE AND JOINT ITEMS SUMMARY

Page 5 of 190

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 1

Actual Enacted Estimated Net Chang
Dollars ($000) Dollars ($000) Dollars (1000) Dollars (5000

*ayments to Widows and Heirs of Deceased
Members of Congress - -.-

ouse Leadership Offices 21,787 29,095 23,276 (5,819)
Members' Representational Allowances 581,680 573,939 573,939

tanding Committees, Special & Select- 130,102 125,965 126,365 400
ommittees on Appropriations 23,412 26,666 26,666 -
alaries, Officers and Employees 149,939 177,628 174,912 (2,717)

Allowances and Expenses 284,847 292,387 300,522 8,136

otal House of Representatives 1,191,767 1,225,680 1,225,680 -

oint Items-House

point Committee on Taxation 9,814 10,004 10,004 -
Office of the Attending Physician 2,202 3,400 3,433 33

fotal Joint items 12,016 13,404 13,437 33

otal HouseandJoint 1,203,782 1,239,084 1,239,117 33



SCHEDULE A - HOUSE AND JOINT ITEMS SUMMARY
Pg. 2 of 3

HOUSE OF REPRESENTATIVES
HOUSE AND JOINT SUMMARY

FY 201I FY 2012 FY 2013 FY 13 vs. FY 1
Actual Enacted Estimated Net Chang

Dollars ($000) Dollars(000) Dollars ($000) Dollars(S000

1100 Personnel Compensation 713,631 708,492 700,849 (7,643)
1200 Personnel Benefits 257,972 265,079 271,122 6,043
1300 Benefits to Former Personnel 6,259 482 482
100 Travel 24,299 26,522 26,230 (292)
200 Transportation ofThings 132 141 141 0
300 Rent, Communications, Utilities 70,389 83,201 83,864 663
400 Printing and Reproduction 11,114 16,193 16,194 1
500 Other Services 53,449 67,082 67,625 542
600 Supplies and Materials 28,880 28,006 27,412 (594)
100 Equipment 37,548 43,830 45,142 1,312
200 Insurance Claims/Indemnities 9 55 55 -
otalHouse andJoint 1,203,682 1,239,084 1,239,117 33
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SCHEDULE A - HOUSE AND JOINT ITEMS SUMMARY
Pg. 3 of 3

HOUSE OF REPRESENTATIVES
HOUSE AND JOINT ITEMS SUMMARY (FTE)

Page 7 of 190

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 1

Actual Enacted Estimated Net Chang

-ayments to Widows and Heirs of Deceased

Members of Congress

house Leadership Offices 211 245 245
embers' Representational Allowances 7,326 9,702 9,702 -

tanding Committees, Special & Select- 1,135 1,412 1,412 -
ommittees on Appropriations 174 220 220 -

Sies, Officers and Employees 1,184 1,294 1,294 -
Ilowances and Expenses 38 60 60 -

otal House of Representatives 10,067 12,933 12,933 -

Joint Items-House

loint Committee on Taxation 63 77 77 -

2ffice of the Attending Physician [181 [181 [I8]

Total Joint Items 63 77 77 -

otal House and Joint 10,130 13,010 13,010 -
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SCHEDULE A - PAYMENT TO WIDOWS AND HEIRS OF DECEASED MEMBERS OF

HOUSE OF REPRESENTATIVES
PAYMENT TO WIDOWS AND HEIRS OF DECEASED MEMBERS OF

BY OBJECT CLASS

FY2011 FY2012 FY2013 FYl3vs.FY12 FYl3vs.FY12

Actual Ejacted Estimated Net Change Net Change

Dollars(5000) Dnilars(1000) Dolln(5000 Dollars(5f0001 Peacent%'

1100 Pnonnel Compenation

1200 Peoand Benefits

1300 Benefits to Former Personnel -

2100 Tavel

2200 Transportatico of Things

2300 Rent, Commmcaions. Utilities

2400 Prining and Repmduction

2300 Other Services

2600 Supplies and Matmais

3100 Equipmnt-

4200 hnuance Clainslndemnities - - - -

Total

FY 2011 FY 2012 FY 2013 FY I3 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - PAYMENT TO WIDOWS AND HEIRS OF DECEASED MEMBERS OF

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

PAYMENT TO WIDOWS AND HEIRS OF DECEASED MEMBERS OF

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars(5000) Dollars(5000) Dollars(10001 Perent

A. MANDATORY CHANGE

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

PAYMENT TO WIDOWS AND HEIRS OF DECEASED MEMBERS OF

No change reported.
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SCHEDULE A - SALARIES AND EXPENSES

HOUSE OF REPRESENTATIVES
SALARIES AND EXPENSES

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (50001 Dollarsf5000) Dolles ($000) Dollaus 3000) Percent%

1100 Personnel Compensaton 705,423 699,492 691,849 (7,643) -1.09%
1200 Personnel Benefits 257,819 264,917 270,960 6,043 2.28*
1300 Benefits to Former Personmd 6,259 482 482 - -

2100Tmvd 24,257 26,464 26155 (309) -. 17%
2200Transportaion ofThings 132 133 133 0 0.08%
2300 Rem, Communications. Utilities 70,304 83.016 83,647 631 0.76%
2400 Printing and Reproduction 11,109 16,190 16,191 1 0.01%
25000therServices 51,569 64,450 64,816 365 0.57%
2600 Supplies and Mataials 27,952 26,965 26,574 (391) -1.45%
3100 Equipment 36,935 43,515 44,818 1,302 2.99%
4200 Insurance Claims/Indemniies 9 55 55 - -

Total 1,191,767 1,225,680 1,225,680-(0) -0.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 10,067 12,933 12,933 - -
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SCHEDULE C - SALARIES AND EXPENSES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

SALARIES AND EXPENSES

FY 2012 FY 2013 FY I3 vs. FY 12 FY 13 vs. FY 12

Easr Estimaud Net Chage Net Change

Dollas(50001 Dollas (50001 Dolas (50001 Percen %

A. MANDATORY CHANGE 964.340 962,711 -1,629 -4.17%
Base Adusmnt -89 4,121 4,032 9,025.25%
Cost of Uing Adjustment Ainmied

Cost of living Adjumnafl ._..

.ongeviy Incrsse _ III 1I
Maeitorious Iocease .87 
Ovatime Pay 200 330 130 65.00%
Pasonnel Base 699,381 699,381 -
Pesonnel Benefit 264,848 270,905 6,057 2.29%

Reclasifiatios

Tenposry Positions 19 19

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 261,340 262,969 1,29 0.62%
House ILadaship Offces 1,243 994 -249 -20.00%
Mambas' Resmutonal Allowances 158,220 158,220 - -
Slandia Commiees, Specia & Select 8,015 8,415 400 4.99%
Conunsiea on Apprpriations 2,466 2,466 - -
Salaies, Offices and Employees 67,149 66,376 -773 -1.15%
Alowanm and Expenses 24,248 26,498 2,251 9.28%

TOTAL 11225,60 1,225,60 -

FULL TIME EQUIVALENT POSITIONS 133 233 - -
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SCHEDULE A - OFFICE OF THE SPEAKER

HOUSE OF REPRESENTATIVES
OFFICE OF THE SPEAKER

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estinated Nat Change Net Change

Dollar ($000O Dollar ($00 Dollars ($000) Dollars (50001 Pcent %

1100 Personnel Compensation 3,863 8,148 -6,519 (1,630) -20.00%
1200 Personnel Benefns 19 31 25 (6) -20.00%

1300 Benefits to Fonner Personnel

2100 Travel 27 94 75 (19) -20.00%

2200 Transportation of Things

2300 Rem, Comnunications, Utilities 6 26 21 (5) -20.00%
2400 Printing and Reproduction 8 26 215 ) -20.00%
2500 Other Services 25 I 38 -110 (8 2.0
2600Suppliesand Materials 151 216 173 (43) -20.00%

3100 Equipment

4200 Insurance Claims/Indemnities

Total 4,100 8,678 6,943 (1,736) -20.00%

FUILL TIME EQUIVALENT POSmONS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

40 66 66 - -
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SCHEDULE C - OFFICE OF THE SPEAKER

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE SPEAKER

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Enacted Estinied Ne Chamge Na Chnge

Dollo1S 000 Dalimn 5000) Dnilm t001 Patent%

A. MANDATORY CHANGE 8,148 6,519 -1430 -20*/.

Base Ad'"- -1,630 -1,630

Coat of Uving Adjusnmnt Annuaized - -

Cost of living Adjustment

Longevity Increse

Meritorious bocmse

Ovatime Pay
Pasonel Base 8,148 8.148 -

Pessonnel Benefits-

Recinssifiatios

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 530 424 -106 -2.%
Non-Pesomnel 499 399 -100 -20.00%
OfMcial Espaen 31 25 -6 -20.00%

TOTAL 8,478 6,643 -8,736 -2.0%

FULL TIM EQUIVALENT POSMONS M M - -
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
OFFICE OF THE SPEAKER

For salaries and expenses of the Office of the Speaker, $6,942,770. The fiscal year (FY)
2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74 minus the transition
funding that was appropriated in FY'12 in support of the House Leadership Offices transition to
a Legislative Year budget cycle. This request will fund the Office of the Speaker Legislative
Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

In addition, per P.L. 112-74, SEC. 103 (a) The Speaker has authority to allocate funds
among certain House Leadership Offices including the Office of the Speaker, Office for
Legislative Floor Activities, Republican Steering Committee (if the Speaker is a member of the
Republican Party) or the Democratic Steering and Policy Committee (if the Speaker is a member
of the Democratic Party), Republican Policy Committee (if the Speaker is not a member of the
Republican Party, the Minority Leader of the House), Training and program development -
majority, and Cloakroom personnel. Therefore, the amounts previously appropriated separately
for these offices have been allocated to the Office of the Speaker.

This amount includes $6,518,672 for mandatory items, $530,123 for program current
services and a decrease of $106,025 for program changes.

I. Personnel Details: FY'13 Request - $6,518,672

A. Base: $8,148,341
i. The estimated FY'12 personnel compensation will be $8,148,341.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%

C. Requested Changes:
i. FY'12 Base Adjustment - ($1,629,669)

This decrease includes the transition funds that were
appropriated for FY'12 in support of the House Leadership
Offices transition to a Legislative Year budget cycle. The
budget request for FY'13 will fund the Legislative Year
2013 budget cycle.

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $424,098
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A. Current Services:
i. Non- Personnel: $498,873 - This account provides the necessary funding

for the Office of the Speaker's non-personnel expenses. This amount
includes the transition funds for October through December 2012.

ii. Official Expenses: $31,250 - This funds the Speaker's allowance for
official expenses. This amount includes the transition funds for October
through December 2012.

B. Proposed Changes:
i. Non- Personne!: ($99,775) - This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
Office transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
Official Expenses: ($6,250) - This decrease includes the transition funds
that were appropriated for FY'12 in support of the House Leadership
Office transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
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SCHEDULE A - OFFICE OF THE MAJORITY FLOOR LEADER

HOUSE OF REPRESENTATIVES
OFFICE OF THE MAJORITY FLOOR LEADER

BY OBJECT CLASS

FY2011 FY2012 FY2013 FYl3vs.FY12 FY13vs.FY12

Actual Enacted Estimated Net Change Net Change

Dollars ($000) Dollars 3$000) Dollars (50001 Dollars (30001 Peaeet %

I 100 Personnel Compeauon 2,330 2,724 2,179 (545) -20.00%

1200 Personnel Benefits 2 12 10(2) -2000%
1300 Benefits to Former Personnel . -

2100Tavel 10 6 _____ -20.00%

2200 Transporteion of'Things

2300 Rent, Communcations, Utilities 2 I 1 (0) -20.00%
2400 Printing and Reproduction 2 1 -20.00%

2500 Other Sevics 8 1 1 (0) -19.94%
2600 Supplies and Materials 41 101 81 (20R -20.00%

3100 Eqwpmnat 2 - - -

4200 Insurance Claims/Indenmities

Ttal 2,396 2,847 2,278 (569) -20.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 25 32 32 - -
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SCHEDULE C - OFFICE OF THE MAJORITY FLOOR LEADER

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE MAJORITY FLOOR LEADER

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars (50001 Dollars (5000) Dollars ( 5000) Percent %

A. MANDATORY CHANGE 2,724 2,179 -545 -20.00%
Base Adjustment _- -545 -545
Cost of Uving Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Overtime Pay

Personnel Base 2,724 2,724

Personnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 123 98 -25 -20.00%
Non-Personnel --- _-_ _O110 88 -22 -20,00%
OfficE ses 12 10 -2 -20.00%

TOTAL 2847 72,278 -569 -20.00%

FULL TIME E UIALENff POSITIONS 32 32 - -
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
OFFICE OF THE MAJORITY FLOOR LEADER

For salaries and expenses of the Office of the Majority Floor Leader, $2,277,595. The
fiscal year (FY) 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74
minus the transition funding that was appropriated in FY'12 in support of the House Leadership
Offices transition to a Legislative Year budget cycle. This request will fund the Office of the
Majority Floor Leader Legislative Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

This amount includes $2,179,294 for mandatory items, $122,876 for program current
services and a decrease of $24,575 for program changes.

I. Personnel Details: FY'13 Request - $2,179,294

A. Base: $2,724,118
i. The estimated FY'12 personnel compensation will be $2,724,118

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
C. Requested Changes:

i. FY'12 Base Adjustment - ($544,824)
- This decrease includes the transition funds that were

appropriated for FY'12 in support of the House Leadership
Office transition to a Legislative Year budget cycle. The
budget request for FY'13 will fund the Legislative Year
2013 budget cycle.

I. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $98,301

A. Current Services:
i. Non-Personnel: $110,376 - This account provides the necessary

funding for the Office of the Majority Leader's non-personnel
expenses. This amount includes the transition funds for October
through December 2012.

ii. Official Expenses: $12,500 - This funds the Majority Leader's
allowance for official expenses. This amount includes the transition
funds for October through December 2012.

B. Proposed Changes:
i. Non-Personnel: ($22,075) - This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
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Offices transition to a Legislative Year budget cycle. The budget
request for FY'13 will fund the Legislative Year 2013 budget cycle.

ii. Official Expenses: ($2,500) - This decrease includes the transition
funds that were appropriated for FY'12 in support of the House
Leadership Office transition to a Legislative Year budget cycle. The
budget request for FY'13 will fund the Legislative Year 2013 budget
cycle.
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SCHEDULE A - OFFICE OF THE MINORITY FLOOR LEADER

HOUSE OF REPRESENTATIVES
OFFICE OF THE MINORITY FLOOR LEADER

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY I3 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (50001 Dollars (5000) Dollars (50001 percent %

I 100 Personnel Compensadon 3,268 9,199 7,359 (1,840) -20.00%
1200Pesomel Benefits 2 12 10 (2)- -20.00%
1300 Benefits to Former Pesonnel

2100 Travel 84 6 5 (1) -20.00%
2200 Transportation of Things

2300 Rent, Comm nations, Utilities 5 2 _
2

( -20.00%

2400 Printng and Reproduction 12 - -

2500 Other Services 81 I 1 (0 20.00%
2600 Supplies and Materials 263 71 . 56 14 20.00%

3100 Equipmet 4

4200 Iosurance Claims/Indemnities

Total 3,720 9,291 7,433 (1,858) -20.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME F.O VALEN POSITIONS 30 55 55 --
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SCHEDULE C - OFFICE OF THE MINORITY FLOOR LEADER

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE MINORITY FLOOR LEADER

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars (S0001 Dollars ($000) Dollarn ($000) Percent

A. MANDATORY CHANGE 9,899 7,359 -IA40 -200.0%

Base Adjus ment - -1,840 -1,840

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase
Ovetime Pay __ ___ _ -.-

Personnel Base 9,199 9,199 - -

Personnel Benefits

Reclassifications ----

Temporary Positions

B. PRICE LEVEL INCREASES -

C. PROGRAM CHANGES 92 74 -18 -20.00%
Non-Personnel 80 64 -16 -20.00%

Official Espenses 12 10 -2 -20.00%

TOTAL 9,291 7,433 -1,858 -20.00%

PULL TIME EQUIVALENr POSITIONS 55 55
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
OFFICE OF THE MINORITY FLOOR LEADER

For salaries and expenses of the Office of the Minority Floor Leader, $7,432,812. The
fiscal year (FY) 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74
minus the transition funding that was appropriated in FY'12 in support of the House Leadership
Offices transition to a Legislative Year budget cycle. This request will fund the Office of the
Minority Floor Leader Legislative Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

In addition, per P.L. 112-74, SEC. 103(b), The Minority Leader has authority to allocate
funds among certain House Leadership Offices including the Minority Leader, Nine Minority
Employees, Democratic Steering and Policy Committee (if the Minority Leader is a member of
the Democratic Party) or the Republican Steering Committee and Republican Policy Committee
(if the Minority Leader is a member of the Republican Party), Training and program
development - minority, and Cloakroom personnel. Therefore, the amounts previously
appropriated for these offices have been allocated to the Office of the Minority Floor Leader.

This amount includes $7,358,853 for mandatory items, $92,449 for program current
services and a decrease of $18,490 for program changes.

I. Personnel Details: FY'13 Request - $7,358,853

A. Base: $9,198,568
i. The estimated FY'12 personnel compensation will be $9,198,568.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0/0

C. Requested Changes:
i. FY'12 Base Adjustment - ($1,839,715)

This decrease includes the transition funds that were appropriated for
FY'12 in support of the House Leadership Offices transition to a
Legislative Year budget cycle. The budget request for FY'13 will
fund the Legislative Year 2013 budget cycle.

II. Price Level Details: FY'13 Request - $0

None.

Ill. Program Details: FY'13 Request - $73,959

A. Current Services:
i. Non-Personnel: $79,949 - This account provides the necessary funding for

the Office of the Minority Floor Leader's non-personnel expenses. This
amount includes the transition funds for October through December 2012.
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ii. Official Expenses: $12,500 - This funds the Minority Leader's allowance
for official expenses. This amount includes the transition funds for
October through December 2012.

B. Proposed Changes:
i. Non-Personnel: ($15,990) - This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
Offices transition to a Legislative Year budget cycle. The budget request
for FY'l3 will fund the Legislative Year 2013 budget cycle.

ii. Official Expenses: ($2,500) - This decrease includes the transition funds
that were appropriated for FY'12 in support of the House Leadership
Office transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
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SCHEDULE A - OFFICE OF THE MAJORITY WHIP

HOUSE OF REPRESENTATIVES
OFFICE OF THE MAJORITY WHIP

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change

Dollsn ($000) Dollars (50001 Dollars (50001 Dollars (501 Peen%

I100Personnel Compensaion 1,843 2.327 1,862 (465) -20.00%
1200 Personnel Benefits - 6 5 (1) -20.00%
1300 Benefits to Former Personnel
2100 Travel 2 15 12(3 20.
2200 Transportation of Things

2300 Ret, Comanmications, Utilies 3 (0) -20.00%
2400 Prinming and Rquoduction 2 I -20.00%
2500OtherServices 2 9 7 (2) L 20.00'
2600 Supplies and Materials 179 104 83 (2l) -20.00*
3100 Equipment 9

4200 Insaunce Claimsindemnities

Total __ ----- 2,040 2,464 1,971 (493) -20.00%
FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 19 23 23 -
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SCHEDULE C - OFFICE OF THE MAJORITY WHIP

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE MAJORITY WHIP

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

DQlIIr (3000) Dollas ($0001 Dollars (50001 Pernt %s

A. MANDATORY CHANGE 2,327 1,362 -465 -20.00%

Base Adjustment - 465 -465

Cost of Uving Adjustment Annualized - -

Cost of living Adjustment -_ __ __ __ __ __ __ _

Longevity Increase

Meritorious Incease -____

Ovatime Pay -

Personnel Base ___ 2,327 2,327 - . -

Pesomnel Benefits

Reclassifications

Temporary Positions -_-

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 137 110 -27 -20.00%
Non-Personnel 131 105 -26 -20.00%

Official Ex ____ _ 6 5 -1 -20.00%

TOTAL 2,464 _ ,97t -493 -20.00%

FUL TIME FOItIVALENT POSITIONS 23 23 - -
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
OFFICE OF THE MAJORITY WHIP

For salaries and expenses of the Office of the Majority Whip, $1,971,050. The fiscal
year (FY) 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74 minus the
transition funding that was appropriated in FY'12 in support of the House Leadership Offices
transition to a Legislative Year budget cycle. This request will fund the Office of the Majority
Whip Legislative Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

This amount includes $1,861,514 for mandatory items, $136,920 for program current
services and a decrease of $27,384 for program changes.

I. Personnel Details: FY'13 Request- $1,861,514

A. Base: $2,326,893
i. The estimated FY'12 personnel compensation will be $2,326,893.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0/6

ii. FY'13 Cost of Living Prorated - 0%
C. Requested Changes:

i. FY'12 Base Adjustment - ($465,379)
= This decrease includes the transition funds that were

appropriated for FY'12 in support of the House
Leadership Office transition to a Legislative Year budget
cycle. The budget request for FY'13 will fund the
Legislative Year 2013 budget cycle.

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $109,536

A. Current Services:
i. Non-Personnel: $130,670 - This account provides the necessary funding

for the Office of the Majority Whip's non-personnel expenses. This
amount includes the transition funds for October through December 2012.

ii. Official Expenses: $6,250 - This funds the Majority Whip's allowance for
official expenses. This amount includes the transition funds for October
through December 2012
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B. Proposed Changes:
i. Non-Personnel: ($26,134) - This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
Offices transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.

ii. Official Expenses: ($1,250) - This decrease includes the transition funds
that were appropriated for FY'12 in support of the House Leadership
Office transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
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SCHEDULE A - OFFICE OF THE MINORITY WHIP

HOUSE OF REPRESENTATIVES
OFFICE OF THE MINORITY WHIP

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estnated Net Change Net Change

Dollas (2000) Dollars(S0001 Dollars (S0001 Dollars (S001 Pacent

1100 Pasonnel Compensation 1,442 1,746 1,397 (349) -20.00%
1200 Pasonnel Benefits 1 6 _.. 5 (0) 00
1300 Benefits to Former Personnel

2100Travel 2 15 12 ( 3) -20.00%
2200 Transportation of Things

2300 Rent, Conuncations, Utilities 5 I (0) -20.00"
2400 Priming and Rqoduction 27 4 3 (9~99%
2500 Other Services 5 I 1 (1) -0

2600 Supplies and Matemal 95 133 106 (27) 20.00/

3100 Equpmen

4200 inuranceClaims/indenmities
Total 1,577 _1,906 1,525 (1 .00

FY 201 1 FY 2012 FY 2013 FYl13vs FY 12 FYt13 vFY 12

FULL TIME EQ IVALF POSImONS
Actual Enacted Estimated Net Change Net Change %

20 27 27 -
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SCHEDULE C - OFFICE OF THE MINORITY WHIP

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE MINORITY WHIP

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs FY 12

Enacted Estimated Net Chauge Net Change

Dollars (5000) Dollars ($000) Dollbrs (S000) Percent %a

A. MANDATORY CHANCE 1,746 1,397 -349 -20.60%

Base Adjustment - -349 -349

Cost of Uving Adjustment Arwaluized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Overtime Pay

Personnel Base 1.746 1,746 -

Personnel Benefits

Reclassifications

Tenporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 160 128 -32 -20.00%
Non-Persorel 154 123 -31 -20.00%
Official Expenses 6 5 -1 -20.00%

TOTAL I906 1,525 -381 -20.60%

FULL TrMEr EflUIVAI S T~uruw 27 27 - -
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
OFFICE OF THE MINORITY WHIP

For salaries and expenses of the Office of the Minority Whip, $1,524,951. The fiscal
year (FY) 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74 minus the
transition funding that was appropriated in FY'12 in support of the House Leadership Offices
transition to a Legislative Year budget cycle. This request will fund the Office of the Minority
Whip Legislative Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

This amount includes $1,396,691 for mandatory items, $160,325 for program current
services and a decrease of $32,065 for program changes.

I. Personnel Details: FY'13 Request - $1,396,691

A. Base: $1,745,864
i. The estimated FY'12 personnel compensation will be $1,745,864.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0/o
ii. FY'13 Cost of Living Prorated - 0%

C. Requested Changes:
i. FY'l 2 Base Adjustment - ($349,173)

- This decrease includes the transition funds that were
appropriated for FY'12 in support of the House
Leadership Office transition to a Legislative Year budget
cycle. The budget request for FY'13 will fund the
Legislative Year 2013 budget cycle.

II. Price Level Details: FY'1 3 Request - $0

None.

III. Program Details: FY'13 Request - $128,260

A. Current Services:
i. Non-Personnel: $154,075 - This account provides the necessary funding

for the Office of the Minority Whip non-personnel expenses. This amount
includes the transition funds for October through December 2012.

ii. Official Expenses: $6,250 - This funds the Minority Whip's allowance for
official expenses. This amount includes the transition funds for October
through December 2012.

B. Proposed Changes:
i. Non-Personnel: ($30,815) - This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
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Offices transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.

ii. Official Expenses: ($1,250)- This decrease includes the transition funds
that were appropriated for FY'12 in support of the House Leadership
Office transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
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SCHEDULE A - SPEAKER'S OFFICE FOR LEGISLATIVE FLOOR ACTIVITIES

HOUSE OF REPRESENTATIVES
SPEAKER'S OFFICE FOR LEGISLATIVE FLOOR ACTIVITIES

BY OBJECT CLASS

FY 201I FY 2012

Actual Enacted

Dollars (5000) Dollars (50001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimated Net Change Net Change

Dollars(50001 Dollars (50001 Percnt

1100 Personnel Compensaion 282

1200 Personnel Benefits

1300 Benefitsto FormerPersonnel

2100 Travel

2200 Transportation of Things

2300 Rent, Communications,. Utilities

2400 Prnting and Reproduction

2500 Other Services

2600 Supplies and Materials

3100 Equipment ...

4200 Insurance Clains/Indenmities

Total 282

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted EstimWed Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 2 -
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SCHEDULE C - SPEAKER'S OFFICE FOR LEGISLATIVE FLOOR ACTIVITIES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

SPEAKER'S OFFICE FOR LEGISLATIVE FLOOR ACTIVITIES

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dniln (000 Dollars ($0001 Dollas (50001 Percent%

A. MANDATORY CHANGE

Base Adjustmnst

Cost of Living Adjustment Annualized

Cost of living Adjusnent

Longevity Increase

Meitorious Increase

overtime Pay _

Peonnel Base

Persosnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
SPEAKER'S OFFICE FOR LEGISLATIVE FLOOR ACTIVITIES

For salaries and expenses of the Speaker's Office for Legislative Floor Activities, $0.

Amounts previously appropriated for the Speaker's Office for Legislative Floor Activities
have been allocated to the Office of the Speaker per P.L. 112-74, SEC. 103 (a) which reads, The
Speaker has authority to allocate funds among certain House Leadership Offices including the
Office of the Speaker, Office for Legislative Floor Activities, Republican Steering Committee (if
the Speaker is a member of the Republican Party) or the Democratic Steering and Policy
Committee (if the Speaker is a member of the Democratic Party), Republican Policy Committee
(if the Speaker is not a member of the Republican Party, the Minority Leader of the House),
Training and program development - majority, and Cloakroom personnel.
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SCHEDULE A - REPUBLICAN STEERING COMMITTEE

HOUSE OF REPRESENTATIVES
REPUBLICAN STEERING COMMITTEE

BY OBJECT CLASS

FY 2011

Actual

Dollars (5000)

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (50001 Dollars (50001 Percem %

I100 Personnel COnlpensatin 687 - -

1200 Personnel Benefits

1300 Benefits to Former Personnel

2100 Travel

2200 Tranuportation of Things -

2300 Rent, Communications, Utilities

2400 Printing and Repmduction . - - -

2500 Other Services

2600 Supplies and Materials

3100 Equipment

4200 Insuance Claimsndenrities

Total 687

FULL TIME EQUIVALENT POSITIONS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

4
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SCHEDULE C - REPUBLICAN STEERING COMMITTEE

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

REPUBLICAN STEERING COMMITTEE

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (5000) Dollam (5000) Pemcent%

A. MANDATORY CHANCE

Base Adjustment

Cost of living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Ovatime Pay

Peoannel Base

Penonnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
REPUBLICAN STEERING COMMITTEE

For salaries and expenses of the Republican Steering Committee, $0.

Amounts previously appropriated for the Republican Steering Committee have been
allocated to the Office of the Speaker per P.L. 112-74, SEC. 103 (a) which reads, The Speaker
has authority to allocate funds among certain House Leadership Ofices including the Office of
the Speaker, Office for Legislative Floor Activities, Republican Steering Committee (if the
Speaker is a member of the Republican Party) or the Democratic Steering and Policy Committee
(if the Speaker is a member of the Democratic Party), Republican Policy Committee (if the
Speaker is not a member of the Republican Party, the Minority Leader of the House), Training
and program development - majority, and Cloakroom personnel.
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SCHEDULE A - REPUBLICAN CONFERENCE

HOUSE OF REPRESENTATIVES
REPUBLICAN CONFERENCE

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dollar (000) Dollsas50001 Dollar 150001 Pecent %

1100 Pemonnel Conensation 1,273 1,883 1,506 (377) -20.00%

1200 Personnel Benefits -

1300 Benefits to Former Personnel

2100 Travel 4 9 7 (2) -20.00%

2200 Transportation of Things

2300 Rent, Commications, Utilities 5 15 12 ( -

2400 Printing and Reproduction

25000thrServices 0 6 5 (1) -20.00%
2600 Supplies and Mateials 122 53 4 (11)0 00%

3100 Equipment

4200 Insurance Claims/Indemnities

Total 1,404 ,%966 1,573 (393) -20.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 17 20 20 -
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SCHEDULE C - REPUBLICAN CONFERENCE

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

REPUBLICAN CONFERENCE

FY 2012

Enacted

Dollars ($000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estinued Net Change Net Change

Dollats ($000) Dollars 3$0001 Perc

A. MANDATORY CHANGE 1,U3 1,506 -377 -20.00%
Base Adjwanent - -377 -377

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Ovatime Pay

Personnel Base 1,883 1,883 - -

Persond Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 13 66 -17 -20.00%
Non-Personnel 83 66 -17 -20.00%

TOTAL 1,966 1,573 -393 -20.00%

FULL TIME EQUIVALENT POSITIONS 20 20 -
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
REPUBLICAN CONFERENCE

For salaries and expenses of the Republican Conference, $1,572,788. The fiscal year
(FY) 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74;ninus the
transition funding that was appropriated in FY'12 in support of the House Leadership Offices
transition to a Legislative Year budget cycle. This request will fund the Office of the Republican
Conference Legislative Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

This amount includes $1,506,317 for mandatory items, $83,088 for program current
services and a decrease of $16,617 for program changes.

I. Personnel Details: FY'1 3 Request - $1,506,317

A. Base: $1,882,897
i. The estimated FY'12 personnel compensation will be $1,882,897.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%

C. Requested Changes:
i. FY'12 Base Adjustment - ($376,580)

= This decrease includes the transition funds that were
appropriated for FY'12 in support of the House
Leadership Office transition to a Legislative Year budget
cycle. The budget request for FY'13 will fund the
Legislative Year 2013 budget cycle.

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $66,471

A. Current Services:
i. Non-Personnel: $83,088 - This account provides the necessary funding for

the Office of the Republican Conference non-personnel expenses. This
amount includes the transition funds for October through December 2012.

B. Proposed Changes:
i. Non-Personnel: ($16,617) - This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
Offices transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
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SCHEDULE A - REPUBLICAN POLICY COMMITTEE

HOUSE OF REPRESENTATIVES
REPUBLICAN POLICY COMMITTEE

BY OBJECT CLASS

FY2011 FY2012 FY2013 FYl3vs.FY12 FYl3vs.FY12

Actual Enacted Estinuted Net Change Net Change

Dollars ($000) Dollars (5000) Dollars (50001 Dotlhus ($0001 P'at

1100 Persomel Compatiaton 248 - -

1200 Personnel Benefits

1300 Benefits to Fomner Persownel

2100 Travel

2200 Transportation of Things
2300 Rent, Commucadons, Utilities

2400 Prining and Reproduction

2500 Other Services 0 - --

2600 Supplies and Materials 0 - --

3100 Equipment - -

4200 insumnce Claims/Indemnitics -

Total 248 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 2 - -
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SCHEDULE C - REPUBLICAN POLICY COMMITTEE

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

REPUBLICAN POLICY COMMITTEE

FY 2012 FY 2013

Enacted Estimated

Dols (5000) Dollars (50001

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Net Change

Dollasm (50001 erent%

A. MANDATORY CHANGE

Base Adjustmnt

Cost of Uving Adjustmeat Annualized

Cost of living Adjusmnat

Longevity Increase
Meritorious Increase

Ovatime Pay

Pasotnel Base

Personnel Benefits

Reclassifications

Taporary Position

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
REPUBLICAN POLICY COMMITTEE

For salaries and expenses of the Republican Policy Committee, $0.

Amounts previously appropriated for the Republican Policy Committee have been
allocated to the Office of the Speaker per P.L. 112-74, SEC. 103 (a) which reads, The
Speaker has authority to allocate funds among certain House Leadership Offices
including the Office of the Speaker, Office for Legislative Floor Activities, Republican
Steering Committee (if the Speaker is a member of the Republican Party) or the
Democratic Steering and Policy Committee (if the Speaker is a member of the
Democratic Party), Republican Policy Committee (f the Speaker is not a member of the
Republican Party, the Minority Leader of the House), Training and program
development - majority, and Cloakroom personnel.
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SCHEDULE A - DEMOCRATIC STEERING AND POLICY COMMITTEE

HOUSE OF REPRESENTATIVES
DEMOCRATIC STEERING AND POLICY COMMITTEE

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (50001 Dollars (5000) Dollars (3000) Paeret%

1100 Personnel Compensation 1,27

1200 Personnel Benefits _ -

1300 Benefits to Former Personnel

2100 Travel

2200 Transportation of Things

2300 Rent, Commmications, Utilities

2400 Priming and Reproduction

2500 Other Services -

2600 Supplies and Materials

3100 Equipment

4200 Insurance Claims/Indemnities

Total 1,297 - - -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 12 - - -
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SCHEDULE C - DEMOCRATIC STEERING AND POLICY COMMITTEE

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

DEMOCRATIC STEERING AND POLICY COMMITTEE

FY 2012

Enacted

Dollars ($0001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Na Change Net Change

Dollars (5000) Dollan (50001 Prcn%

A. MANDATORY CHANGE

Base Adjustment

Cost of living Adjusmnta Annualized

Cost of living Adjustment

Longevity increase

Meitonous Increase

Overtime Pay

Personael Base

Peraonnel Benefits

Reclassifications

Tempomy Positiom

B PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
DEMOCRATIC STEERING AND POLICY COMMITTEE

For salaries and expenses of the Democratic Steering and Policy Committee, $0.

Amounts previously appropriated for the Office of the Democratic Steering and Policy
Committee have been allocated to the Office of the Minority Leader per P.L. 112-74, SEC.
103(b) which reads, The Minority Leader has authority to allocate funds among certain House
Leadership Offices including the Minority Leader, Nine Minority Employees, Democratic
Steering and Policy Committee (if the Minority Leader is a member of the Democratic Party) or
the Republican Steering Committee and Republican Policy Committee (if the Minority Leader is
a member of the Republican Party), Training and program development - minority, and
Cloakroom personnel.
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SCHEDULE A - DEMOCRATIC CAUCUS

HOUSE OF REPRESENTATIVES
DEMOCRATIC CAUCUS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change

Dollars (50001 Dollars (50001 Dollars (50001 Dollars (50001 Pereny

1100PersonnelCompensation 1,352 1,825 1,460 (365) -20.00%

1200 Personnel Benefits -

1300 Benefits to Former Personnel

2100 Travel 19 7 6 (1) -20.00%

2200 Transportation of Things

2300 Rent, Communications, Utilities I 15 12 (3) -20.00%
2400 Printing and Reproduction 1 43 (1). -19.99%
2500 other Services S 12 9 (2) -20.00/.
2600 Supplies and Materials 50 80 64 (16) -20.00%

3100 Equipment ..

4200 Insurance Claims/lndennities -

Tatal -. 428 1,942 1,554 _388) -20.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS I8 22 22 -
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SCHEDULE C - DEMOCRATIC CAUCUS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

DEMOCRATIC CAUCUS

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars (50001 Dollars (50001 Dollars (50001 Pescen

21825 tAM 44.365 -2000%.MANDATORY CHANGE

Base Adjustment -365 -365

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Overtime Pay

Personnel Base 1,825 1,825

Personnel Benefits

Reclassificatons

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 117 94 -23 -20.00%
Non-Personnel I17 94 -23 -2000%

TOTAL 1,942 1,554 -388 -20.00%

FULL TIME EQUIVALENT POSITIONS __ __ 22 22 -
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HOUSE LEADERSHIP OFFICES
DEMOCRATIC CAUCUS

For salaries and expenses of the Democratic Caucus, $1,553,807. The fiscal year (FY)
2013 budget request is flat with the FY'12 Enacted Budget per P.L.112-74 minus the transition
funding that was appropriated in FY'12 in support of the House Leadership Offices transition to
a Legislative Year budget cycle. This request will fund the Office of the Democratic Caucus
Legislative Year 2013 budget cycle, January 3, 2013 - January 2, 2014.

This amount includes $1,460,186 for mandatory items, $117,026 for program current
services and a decrease of $23,405 for program changes.

I. Personnel Details: FY'13 Request - $1,460,186

A. Base: $1,825,233
i. The estimated FY'12 personnel compensation will be $1,825,233.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
C. Requested Changes:

i. FY'12 Base Adjustment - ($365,047)
= This decrease includes the transition funds that were

appropriated for FY'12 in support of the House
Leadership Office transition to a Legislative Year budget
cycle. The budget request for FY'13 will fund the
Legislative Year 2013 budget cycle

II. Price Level Details: FY'13 Request - SO

None.

III. Program Details: FY'13 Request - $93,621

A. Current Services:
i. Non-Personnel: $117,026 - This account provides the necessary funding

for the Office of the Democratic Caucus' non-personnel expenses. This
amount includes the transition funds for October through December 2012.

B. Proposed Changes:
i. Non-Personnel: ($23,405)- This decrease includes the transition funds

that were appropriated for FY'12 in support of the House Leadership
Offices' transition to a Legislative Year budget cycle. The budget request
for FY'13 will fund the Legislative Year 2013 budget cycle.
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SCHEDULE A - NINE MINORITY EMPLOYEES

HOUSE OF REPRESENTATIVES
NINE MINORITY EMPLOYEES

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (50001 Dollars (5000) Dollars (5000) Dollar (50001 Percent %

1100 Personnel Compensation 1,404

1200 Personnel Benefits

1300 Benefits to Former Personnel

2100 Travel

2200 Transportation of Things - _

2300 Rent, Commmnications, Utilities

2400 Printing and Reproduction

2500 Other Services

2600 Supplies and Materials

3100 Equipment

4200 Insurance Claima/indenities

TOtal 3,404 .

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 9
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SCHEDULE C - NINE MINORITY EMPLOYEES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

NINE MINORITY EMPLOYEES

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimseed Net Change Net Change

Dnilars (0001 Dollars(50001 Dallars ($01 Percent%

A. MANDATORY CHANGE

Base Adjustmat

Cost of living Adjustment Annualized -

Cos? of living A4ustment - -

Longevity Iacrease

Meritorious larease -

Overtime Pay -

Personnel Base

Pesontel Beneis-

Reclassifications

Temporary Positions

U. PRICE LEVEL INCREASES -

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSrITONS .
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
NINE MINORITY EMPLOYEES

For salaries and expenses of the Nine Minority Employees, $0.

Amounts previously appropriated for the Office of Nine Minority Employees have been
allocated to the Office of the Minority Leader per P.L 112-74, SEC. 103(b) which reads, The
Minority Leader has authority to allocate funds among certain House Leadership Ofices
including the Minority Leader, Nine Minority Employees, Democratic Steering and Policy
Committee (if the Minority Leader is a member of the Democratic Party) or the Republican
Steering Committee and Republican Policy Committee (if the Minority Leader is a member of the
Republican Party), Training and program development - minority, and Cloakroom personnel.
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SCHEDULE A - TRAINING AND PROGRAM DEVELOPMENT-MAJORITY

HOUSE OF REPRESENTATIVES
TRAINING AND PROGRAM DEVELOPMENT-MAJORITY

BY OBJECT CLASS

FY 2011

Actual

Dollars (001

FY 2012

Enacted

Dollars($0001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimated Net Chage Net Change

Dollas(0001 1 Prn

1100 Personnel Compensation 265

1200 Pesonnel Benefits

1300 Benefits to Former Pesonnel

2100 Tnvd-

2200 Tinsportaion of Things

2300 Rent, Communications, Utilities

2400 Printing and ReQoduction .. ^----

2500 Other Services

2600 Supplies and Materials

3100 Equipmat

4200 hsuranceClaim/indemities - -

Total 265 _.-

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 3 - -
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SCHEDULE C - TRAINING AND PROGRAM DEVELOPMENT-MAJORITY

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION
TRAINING AND PROGRAM DEVELOPMENT-MAJORITY

FY 2012 FY 2013

Enacted Estimated

Dollars (S000) DWhirs ($000)

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Net Change

Dolias (5000) patent %

A. MANDATORY CHANGE

Base Adjusrmmea

Cost of Living Adjustment Annualized

Cost of living Adjustment -_-

longevity incre se

Meritorious Increase

Overtime Pay

Persmnel Base

Personnet Benefits

Reclassifications

Tcrnporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
TRAINING AND PROGRAM DEVELOPMENT-MAJORITY

For salaries and expenses of the Training and Program Development-Majority, $0.

Amounts previously appropriated for the Office of the Majority Training and Program
Development have been allocated to the Office of the Speaker per P.L. 112-74, SEC. 103 (a)
which reads, The Speaker has authority to allocate funds among certain House Leadership
Offices including the Office of the Speaker, Office for Legislative Floor Activities. Republican
Steering Committee (if the Speaker is a member of the Republican Party) or the Democratic
Steering and Policy Committee (if the Speaker is a member of the Democratic Party),
Republican Policy Committee (f the Speaker is not a member of the Republican Party, the
Minority Leader of the House), Training and program development - majority, and Cloakroom
personnel.
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SCHEDULE A - TRAINING AND PROGRAM DEVELOPMENT-MINORITY

HOUSE OF REPRESENTATIVES
TRAINING AND PROGRAM DEVELOPMENT-MINORITY

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dnilars (50001 Dollius (5000) Dollmr (30001 Percent%

1100PersonnelCompensation 117

1200 Personnel Benefits

1300 Benefits to Ponner Pesormel

2100 Travel

2200 Transportation of Things

2300 Rent, Communications, Utilities

2400 Prnting and Reproduction - _

2500 Other Services

2600 Supplies and Materials

3100 Equipment

4200 Iosurance Claims/indenities ,._....

Total 117

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 2 -

Page 59 of 190



69

SCHEDULE C - TRAINING AND PROGRAM DEVELOPMENT-MINORITY

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION
TRAINING AND PROGRAM DEVELOPMENT-MINORITY

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Enacted Estinuted Net Change Net Change

Dlrs0 Dolan(50001 Do llars3000 1alM Peent %

A. MANDATORY CHANGE

Base Adjustment

Cost of Living Adjustem Annualieid

Cost of living Adjustment

Longevity ince_ s
Meritorious increase

Ovatime Pay

Personoea Base

PeroDsM Benefits

Reclassifications

Tenposry Positions

B, PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
TRAINING AND PROGRAM DEVELOPMENT-MINORITY

For salaries and expenses of the Training and Program Development-Minority, $0.

Amounts previously appropriated for the Office of the Minority Training and Program
Development have been allocated to the Office of the Minority Leader per P.L. 112-74, SEC.
103(b) which reads, The Minority Leader has authority to allocate funds among certain House
Leadership Offices including the Minority Leader, Nine Minority Employees, Democratic
Steering and Policy Committee (if the Minority Leader is a member of the Democratic Party) or
the Republican Steering Committee and Republican Policy Committee (if the Minority Leader is
a member of the Republican Party), Training and program development - minority, and
Cloakroom personnel.
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SCHEDULE A - CLOAKROOM PERSONNEL-MAJORITY

HOUSE OF REPRESENTATIVES
CLOAKROOM PERSONNEL-MAJORITY

BY OBJECT CLASS

FY 2011 FY 2012

Actual Enacted

Dolar($0001 00Ia1B(M

FY 2013 FY 13 vs. FY 12 FY l3 vs. FY 12

Estimated Net Change Net Change

Dollars($000) Dollars($0001 Percent%

2100 Pesonel Coampenation 367 -

1200 Personnel Benefits _-

1300 Benefits to Former Personnel

2100 Travel

2200 Transportaion of lngs

2300 Reml. Comnnimcatiors, Utilities

2400 Printing and Reproduction

2500 Other Services-

2600 Supplies and Materials

3100 Equipneat -

4200 osumance Clainm/ndesnnities

Total 367 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estinmed Net Change Net Change %

FULL TIME EQUIVALENT POSMONS 4
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SCHEDULE C - CLOAKROOM PERSONNEL-MAJORITY

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

CLOAKROOM PERSONNEL-MAJORITY

FY 2012

Enmated

Dollaus (000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

Dollars ($000) Dollars (5000) Peren %

A. MANDATORY CHANGE

Base Adjusuemt

Cost of living Adjustnent Annualized

Cost of living Adjustment _

Longevity increase

Meritorious Increase

Ovetine Py

Personnel Base

Peasonnel Benefits

Reclassifications

Temporay Positiom

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS

Page 63 of 190



Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
CLOAKROOM PERSONNEL-MAJORITY

For salaries and expenses of the Cloakroom Personnel-Majority, $0.

Amounts previously appropriated for the Office of the Majority Cloakroom Personnel
have been allocated to the Office of the Speaker per P.L 112-74, SEC. 103 (a) which reads, The
Speaker has authority to allocate funds among certain House Leadership Ofices including the
Office of the Speaker. Office for Legislative Floor Activities, Republican Steering Committee (if
the Speaker is a member of the Republican Party) or the Democratic Steering and Policy
Committee (f the Speaker is a member of the Democratic Party), Republican Policy Committee
(if the Speaker is not a member of the Republican Party, the Minority Leader of the House),
Training and program development - majority, and Cloakroom personnel.
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SCHEDULE A - CLOAKROOM PERSONNEL-MINORITY

HOUSE OF REPRESENTATIVES
CLOAKROOM PERSONNEL-MINORITY

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Eatimaled Net Change Na Change

Dollars (10001 Dollars (5000) Dollrs ($0001 Dollars (50001 Percent%

1100 Personnel Compensation 456 - - -

1200 Persorel Benefits

1300 Benefits to Former Personnel

2100 Travel

2200 Transportation of Things -.. _.

2300 Rent, Communication. Utilities

2400 Printing and Repmduction

2500 Other Services

2600 Supplies and Materials

3100 Equipment

4200 insurance Claims/Indanities

Total 456 -

FY2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimled Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 4
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SCHEDULE C - CLOAKROOM PERSONNEL-MINORITY

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

CLOAKROOM PERSONNEL-MINORITY

FY 2012

Enletd 

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimnted Net Chunge Nit Change

Dnlm (50001 Dolas (000) Pe

A. MANDATORY CHANGE

Base Adjustment

Cost of living Adjugment Amali--d

Cos of livg Adjustment

Longevity lcmSe

Mritrious lirmiuc

Ovatime Pay

Penomd Base

Pesonmel Benefits

Reclassificaions

Tempoay Positions

B PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HOUSE LEADERSHIP OFFICES
CLOAKROOM PERSONNEL-MINORITY

For salaries and expenses of the Cloakroom Personnel-Minority, $0.

Amounts previously appropriated for the Office of Minority Cloakroom Personnel have
been allocated to the Office of the Minority Leader per P.L. 112-74, SEC. 103(b) which reads,
The Minority Leader has authority to allocate funds among certain House Leadership Offices
including the Minority Leader, Nine Minority Employees, Democratic Steering and Policy
Committee (if the Minority Leader is a member of the Democratic Party) or the Republican
Steering Committee and Republican Policy Committee (if the Minority Leader is a member of the
Republican Party), Training and program development - minority, and Cloakroom personnel.
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SCHEDULE A - TOTAL HOUSE LEADERSHIP OFFICES

HOUSE OF REPRESENTATIVES
TOTAL - HOUSE LEADERSHIP OFFICES

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs FY 12

Actual Enacted Estimated Nd Change Not Change

Dollam (10001 Dollars ($000) Dollars ($000) Dollars (50001 Peeta

1100 Pasonnel Compensation 20,494 27.852 - 22,282 (5,570) -20.00%
1200 Personnel Benefits 25 69 5 -20.00%

1300 Benefits to Former Pasonned

2100Tmvel 148 152 122 (30) -20.00%
2200 Trasporation of Things - -

2300 Ret, Coammicatiom, Utilities 28 62 50 (12) -20.00%
2400 Printing and Rpeoduction 52 35 28 (7) -20.00%
2500 OtherServices 125 168 134 (34) -20.00%
2600SupplieandMata ials 901 757 605 (151) -2000%

3100 Equilment 14

4200 insurance Clainindeniti

TOa 21,787 29,095 23,276 (819) -20.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 211 245 245 - -
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SCHEDULE C - TOTAL HOUSE LEADERSHIP OFFICES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY APPROPRIATIONS

TOTAL - HOUSE LEADERSHIP OFFICES

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estinaed Na Change Net Change
Dollars ($0001 Dollars ($00011 Dalir ($000 Peren %'

A. MANDATORY CHANGE 27,852 22,282 -5,570 -20.00%

Bue Adjust"e"t -5,570 -5,570

Cost of Living Adjustmatt Annualized

Cost of living Adjustment

Longevity Watrease

Meritorious Icrese

Ovatime Pay

Personnel Base 27,852 27,852 - -

Personnel Benefis

Reclassificniomn

Tanporay Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 1243 994 -249 -20.00%
OfficeoftheSpeaker 530 424 -106 -20.00%
Officeof theMejoray Floor Lader 123 98 -25 -20.00%
Office of the Mioifty Floor Leader 92 74 -1S -20.00%
OfficeoftheMajodyWhip 137 110 -27 -20.00%
OfficeoftheMority Whip 160 128 -32 -20.00%
RepubiCoanCofaence 83 66 -17 -20.00%
Democratic Caucus 117 94 -23 -20.00%

TOTAL 291095 23,276 -5,19 -20"0%

FULL TIME EQUIVALENT POSITIONS 245 245 -
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SCHEDULE A - MEMBERS' REPRESENTATIONAL ALLOWANCES

HOUSE OF REPRESENTATIVES
MEMBERS' REPRESENTATIONAL ALLOWANCES

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estinated Net Change Net Chamge

Dollars (S0001 Dolius ($0001 Dollas(S0001 Dollrs (50001 Penmet

1100 Paeonmel Compensation 437,531 415,720 415,720

1200 Personnel Benefits - -

1300 Benefis to Former Pasonel

2100 Travel 22,055 24,341 24341 - -
2200Trampotation of Things 6 2 2 -

2300 Rent, Communications. Utilities 57,107 67,406 67,406 -

2400 Printing and Rpoduction 10,882 15,915 15,915
25000tOerSevicea 24,670 21,533 21,533 -

2600 Supplies and Materials 20,297 18,724 18,724 -

3100 Equimnt 9,131 10,298 10,298 -

4200 insurance Claims/Indemnities

Total 581,680 573,939 573,939 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change %
9,702 9,702 - -
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SCHEDULE C - MEMBERS' REPRESENTATIONAL ALLOWANCES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

MEMBERS' REPRESENTATIONAL ALLOWANCES

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Enacted Estimated Net Change Na Change

Dollars (5000) Dolars ($0) Doarsm ($00) alo

A. MANDATORY CHANGE 415,726 415,720 - -

Base Adjustnnt

Cost of Living Adjusuent Annualized

Cost of living Adjustment

Longevity Incease

Maitoriou increase

Ovatirne Pay
Pesonnel Base 415,720 415,720 -

Pesonmel Bene6ts

ReclassiFicas

Tempomry Position

B PRICE LEVEL INCREASES

C. PROGRAMCHANGES 158.22 15,220 - -
Official Expmue 143.220 143,220 - -
Official Mail 15,000 15,000 -

TOTAL 573,939 573,939 - -

FULL TIME EQUIVALENT POSITIONS 9,702 9,702 -
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Explanation of Changes Shown on Schedule C

MEMBERS' REPRESENTATIONAL ALLOWANCES

For salaries and expenses of the Members' Representational Allowances, $573,939,282.
The fiscal year 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This
amount includes $415,719,610 for mandatory items, $158,219,672 for program current services
and no program changes.

I. Personnel Details: FY'13 Request-$415,719,610

A. Base: $415,719,610
i. The estimated FY'12 personnel compensation will be $415,719,610.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
C. Requested Changes:

None.

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request-$158,219,672

A. Current Services:
i. Official Mail: $15,000,000 - The Official Mail program covers all

MRA mailing expenses from both the district and DC offices of all
Members.

ii. Official Expenses: $143,219,672 - Official Expenses of the MRA are
composed of non-personnel items such as equipment, federal and
private rent, telecommunications, printing and contract services.

B. Proposed Changes:
None.
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SCHEDULE A - STANDING COMMITTEES, SPECIAL & SELECT

HOUSE OF REPRESENTATIVES
STANDING COMMITTEES, SPECIAL & SELECT

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estinuted Net Change Net Change

Dollars ($0001 Dollars (5000 Dollars (30001 Doll0a($0001 Perent%

1100 Personel Compensation 117,767 117,950 117,950 -

1200 Personnel Benefits -

1300 Benefits to Former Personnel --

2100 Travel 644 500 500 -

2200 Transportation of Things 0 -

2300 Rent, Communications, Uthties 1,615 1,325 1,325 - - .
2400 Prinig and Reproduction 99 90 90 - -

250 OderServices 1,468 1,100 1,100 - -

2600 Supplies and Materials 2,785 1,900 1,900
3100 Equip nent 3,437 3,100 3,100 - -

4200 Insurance Clains/Indemnities

Total 127,816 125,965 125,965 - -

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Clhage Net Change %
FULL TIME EQUIVALENT POSMONS 1,135 1,412 1,412 -

Page 75 of 190



83

SCHEDULE C - STANDING COMMITTEES, SPECIAL & SELECT

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

STANDING COMMITTEES, SPECIAL & SELECT

FY 2012

Enacted

Dollars ($0001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

loilan (j0001 Dlts (50001 Pect %.

A. MANDATORY CHANGE 117,950 117,950 - -

Base Adjustment

Coat of Living Adjustment Annuaized -

Cost of living Adjustment LongIncrase

Meritorious Incrmse

Overtime Pay __

Personnel Base 117,950 117,950

Peasonel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES ,015 OS5 --
official Expses 8,015 8,015 - -

TOTAL 125,965 125,965 - -

FULL TIME EQUIVALENT POSITIONS_ 1,412 1,412 -
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Explanation of Changes Shown on Schedule C

STANDING COMMITTEES, SPECIAL & SELECT

For salaries and expenses of the Standing Committees, Special & Select, $125,964,870.
The fiscal year 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This
amount includes $117,949,870 for mandatory items, $8,015,000 for program current services and
no program changes.

1. Personnel Details: FY'13 Request - $117,949,870

A. Base: $117,949,870
i. The estimated FY'12 personnel compensation will be $117,949,870.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - SO
ii. FY'13 Cost of Living Prorated - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $8,015,000

A. Current Services:
i. Official Expenses: $8,015,000 - Official Expenses of the Standing

Committees, Special and Select are composed of non-personnel items
such as equipment, telecommunications, printing, contract services,
supplies and travel.

B. Proposed Changes:
i. Official Expenses: $0 - None.
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SCHEDULE A - HEARING ROOM RENOVATIONS

HOUSE OF REPRESENTATIVES
HEARING ROOM RENOVATIONS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estinated Net Change Net Change

Dolles (50001 Dollas f5000) Dollars (50001 Dollars (50001 Petment %.

1100 Personnel Compensation - -

1200 Personnel Benefits -_-

1300 Benefits to Fonner Personnel - - -

2100 Travel--

2200 Tansportaion of Things - -

2300 Rent, Communications, Utilities

2400 Printing and Reproduction

2500 Other devices 126 400 400

2600 Supplies and Materials -

3100 Equipnnent 2,088

4200 Insurance Claims/ndennities -_-

Total 2,286 - 400 400
FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS - -
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SCHEDULE C - HEARING ROOM RENOVATIONS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

HEARING ROOM RENOVATIONS

FY 2012

Enacted

Dollars (50001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

DOllars000) DoDlRS30001 Percent%

A. MANDATORY CHANGE

Base AdjuMset

Cost of givingg Adjustnent Anmualized

Cost of living Adjustmnt

Longevity icresse
Meitorious Incrase

Ovatime Pay

Personnd Base

Personnel Benefits

Reclassificadons

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 400 400

Heaing Room Rcnovations40 4

TOTAL 400 400

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

HEARING ROOM RENOVATIONS

For salaries and expenses of the Hearing Room Renovations, $400,000.The fiscal year
2013 budget request is an increase of $400,000 or 100% over the FY'12 Appropriation per P.L.
112-74. This amount includes $0 for mandatory items, $400,000 for program current services
and $400,000 program changes.

I. Personnel Details: FY'13 Request - $0

A. Base: $0
B. Budget Calculations: $0
C. Requested Changes:$0

II. Price Level Details: FY'13 Request - SO

None.

III. Program Details: FY'13 Request - $400,000

A. Current Services:
i. Hearing Room Renovations: $0 - This program provides funding for
the remodeling/upgrade of all Main Committee Hearing Rooms and
Subcommittee Hearing Rooms as well as operational costs associated with
maintaining all the Committee Hearing Rooms.

B. Proposed Changes:
i. Hearing Room Renovations: $400,000 - This funding is required for
expected equipment replacement.
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SCHEDULE A - TOTAL - STANDING COMMITTEES, SPECIAL AND SELECT

HOUSE OF REPRESENTATIVES
TOTAL - STANDING COMMITTEES, SPECIAL AND SELECT

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars ($0001 Dollars(5000) Dollar/530001 Dollas$01 aem

100PersonnelCoapensation 117,767 117,950 i17,950 - -

1200 Personnel Benefits --

1300 Bandits to Fonner Personnel - - -

2100Tmvel 644 500 500 -

2200 Transportation of m0 _ _-

2300 Rent, Coammiata-ns. Utilities 1,615 1,325 1,325 -

2400 Printing and Reproduction 99 90 90
25000therServics 1,594 1,00 1,500 400 36.36%
2600 Supplies and Mateials 2,857 1,900 _ 1,900 -
3100 Equipumt 5,526 3,100 3,100 - -

4200 Insurance Claindndem cities

Total 130,102 125,965 126,365 400 0.32%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 1,135 1,412 1,412 - -
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SCHEDULE C - TOTAL - STANDING COMMITTEES, SPECIAL AND SELECT

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

TOTAL - STANDING COMMITTEES, SPECIAL AND SELECT

FY 2012

Enacted
Dollarn (5000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimated Net Change Net Change

Dolr (00 Dollars (5000) Percent %

A. MANDATORY CHANGE 117,950 117,950 -

Base Adjustmt

Cost of Living Adjustment Annualized

Cost of living Adjusmet

Longevity bremse

Meritorious increase

Overtime Pay

Personnel Base 117,950 117,950 - -

Pesomnel Benefits

Reelassfications

Temporary Positions

B, PRICE LEVEL INCREASES

C. PROGRAM CHANGES 8,015 8,415 400 439%
Standing Commitees, Special & Sdect 8,015 8,015

Hearing Room Renovatis . 400 400

TOTAL 125,95 12,365 400 0.32%

FULL TIME EQUIVALENT POSITIONS 1,412_ 4
2-
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SCHEDULE A - COMMITTEES ON APPROPRIATIONS

HOUSE OF REPRESENTATIVES
COMMITTEES ON APPROPRIATIONS

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estinted Net Change Net Change

Dollars ($000) Dollas(S0001 Dolars (f0001 DlIRES (10001 Pacent%

I 100 Pasonne.l Cnntn 2022 24200 242 0

1200 Pronnel Benefits

1300 Benefits to Former Pasonel ~

2100 Tmvel 62 200 200 -
2200 Trapostation of Things - -

2300 Rat, Comnmictians, Utilities 307 240 240
2400 Printiug and Repwoduction 9 9 9 - -
2500Other Sevica 1,802 1,530 _ 1,530 -

2600 Supplies and Materials 303 200 200 - -
3100 Equipmen 706 287 287 -

4200 hurance Clainindemnitiies

Total 23,412 26.666 26,666 - -

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 174 220 220 -
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SCHEDULE C - COMMITTEES ON APPROPRIATIONS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

COMMITTEES ON APPROPRIATIONS

FY 2012

Enacted

Dollars (50001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

Dollars(S0001 Dollars (S0001 Pent %

A. MANDATORY CHANGE 24,200 24M -"

Base Adjustment _

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Maitorous Increase

Overtime Pay 200 200 -

Personnel Base 24,000 24,000 -

Personnd Benefits

Reclassificatio

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 2,46 2,466 - -

Adaninistation 2,466 2,466 -

TOTAL 26,66 26,666 - -

FULL TIME EQUIVALENr POSITIONS 220 220 - -
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Explanation of Changes Shown on Schedule C

COMMITTEES ON APPROPRIATIONS

For salaries and expenses of the Committees on Appropriations, $26,665,785. The fiscal
year 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This amount
includes $24,200,000 for mandatory items, $2,465,785 for program current services and no
program changes.

I. Personnel Details: FY'13 Request - $24,200,000

A. Base: $24,000,000
i. The estimated FY'12 personnel compensation will be $24,000,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Meritorious Increases - 0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0

ii. FY'13 Cost of Living Prorated - $0
iii. FY'13 Meritorious Increases - $0
iv. Overtime Pay - $200,000

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'1 3 Request - $2,465,785

A. Current Services:
i. Official Expenses: $2,465,785 - The Official Expenses program of the

Committee on Appropriations is composed of non-personnel items such
as equipment, travel, telecommunications, printing and contract services.

B. Proposed Changes:
i. Official Expenses: $0.
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SCHEDULE A - OFFICE OF THE CLERK

HOUSE OF REPRESENTATIVES
OFFICE OF THE CLERK

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Ented Estimated Net Change Net Chage

Dollar s001 Dollars(00 DMlars(3000h Doars(00 Posen%

I100 Pomnel Cpenan ion 20,359 21,025 19,106 (1,919) -9.13%
1200 Pesonnel Benefits

1300 Benefits to Former Peasomel . ..

2100 Travel 57 48 71 23 49.84%

2200 Tompotation of1inps I .

2300 Rent, Commicaio, Utilities 174 218 192 (27) -12.23%
2400 Printing and Repduction 30 29 40 12 40.00%
2500OtherServices 1,838 2,975 g,08 (1,892) -63.60%
2600 Suppliesand Materials 380 1,180 1,153 (27) -2.25%
3100 Eqanmer 403 640 725 85 1333%
4200 isuaeClaims/Indemnities -----

Total 23,241 26.114 22370 (3.744) -14.34%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 252 298 298 - -
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SCHEDULE C - OFFICE OF THE CLERK

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE CLERK

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dolla(5000) Dollrs (5000} Doneus (5000} percent%

A. MANDATORY CHANGE 21,025 19,106 -1,919 -9.13%
Base Adjustment - -2,103 -2,103
Cost of Living Adjustment Annualized

Longevity Increase 69 69
Meritorious Increase

Overtme Pay - 116 116
Personnel Base 21,025 21,025
Reclassifications

Temporary Positions

Cost of living Adjustment

Personnel Benefits

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 5,089 3,264 -1,826 -35.87%
Immediate Office 208 224 16 7.60%
Cleik Legislative Operations 32 33 1 4.13%
Legislative Computers 533 574 41 7.63%
Official Repoters 94 100 5 5.29%
Legislative Resource Center 294 300 5 1.70%
Service Group 22 18 -5 -2126%
Page Program 114 - -114 -100.00%
Stenographic Reporting 600 700 100 16.67%
House Employment Counsel 175 191 16 9.15%
Closed Caption 816 850 34 4.17%
Office ofCommunications 28 28 0 0.35%
Arts and Archives 120 168 49 40.83%
Office of the Historian's Staff 53 79 26 49.33%
LIMMS _ _ _ 2,000 - -2,000 -100.00%

TOTAL 26,114 22,370 -3,744 -14.34%

FULL TIME EQUIVALENT POSITIONS 298 298 - -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE CLERK

For salaries and expenses of the Office of the Clerk, $22,370,252.The fiscal year 2013
budget request is a decrease of $3,744,148 or 14.3% less than the FY'12 Enacted Budget per
P.L. 112.74.

This amount includes $19,106,336 for mandatory items, $5,089,464 for program current
services and a decrease of $1,825,548 for program changes.

I. Personnel Details: FY'13 Request - $19,106,336

A. Base $21,024,936
i. The estimated FY'12 personnel compensation will be $21,024,936

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Longevity Increase - .36%
iv. FY'13 Meritorious Increase - 0%

C. Requested Changes:
i. FY'13 Base Adjustment - ($2,103,328)
= This adjustment reflects the discontinuation of the Page Program.

ii. FY'13 Cost of Living Prorated - $0
iii. FY'13 Longevity Increase - $68,728
iv. FY'13 Meritorious Increase - $0
v. FY'13 Overtime Pay - $116,000

II. Price Level Details: FY'13 Request - $0

None.

II. Program Details: FY'13 Request - $3,263,916

A. Current Services:
i. Immediate Office: $208,464 - The Immediate Office (10) provides overall

management of the functional areas, including coordination with House
Inspector General for audits and various boards and commissions. It
directly administers many of the official processes critical to the
organization of a new Congress, including receipt of Certificates of
Election, Oaths of Office and Oaths for Access to Classified Information.
The 10 also supervises vacant congressional offices, processes orders for
reproduction of public and private laws, and manages the official vehicle
leases.
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ii. Legislative Operations: $31,500 - The Office of Legislative Operations
provides support pertaining to the Clerk's legislative duties. Among those
duties are receiving and processing official papers; compiling and
publishing the daily minutes of the House proceedings; operating the
electronic voting system and overseeing the recording of votes; preparing
messages to the Senate regarding passed legislation; and reading the bills,
resolutions, amendments, motions and Presidential messages that come
before the House. The Office of Legislative Operations also prepares the
summaries and schedules of House activities published in the Daily Digest
section of the Congressional Record.

iii. Legislative Computer Systems: $533,100 - Legislative Computer Systems
provides the technical support for all elements of the Office of the Clerk.
Legislative Computer Systems interfaces with other electronic information
service providers critical to House operations. This office provides
technical support for initiatives including the Document Management
System Initiative, the House Electronic Voting System (EVS) and
develops and maintains the Clerk's websites.

iv. Official Reporters: $94,500 - The Office of Official Reporters is
responsible for the daily reporting and transcribing of the debates and
proceedings that constitute the House portion of the Congressional Record
as well as the reporting and transcribing of House Committee hearings.

v. Legislative Resource Center (LRC): $294,500 - The Legislative Resource
Center (LRC) is the Clerk's hub for statutory registrations and filings,
public information and legislative documents, and library services. It
manages a library in excess of 125,000 volumes of congressional
publications. The LRC annually responds to approximately 100,000
inquiries, processes over 30,000 official filings, and distributes
congressional documents.

vi. Service Group: $22,300 - The Service Group administers the Members
and Family Room, the Congresswomen's Suite, and the Capitol Prayer
Room.

vii. Page Program: $113,600 - As early as the 20th Congress (1827-1829),
young messengers, now known as Pages, have been employed as support
staff to assist Members of the House in performing their daily legislative
business. Pages are male and female students in their junior year of high
school, who come to Washington, D.C. to live, work and study. The
program includes the House Page Residence Hall, the House Page School
and work responsibilities within the House, which is supervised by the
House Page Board and administered by the Clerk of the House.

viii. Stenographic Reporting: $600,000 - Stenographic Reporting provides
funding for any supplemental costs associated with stenographic reporting
for House committees. Stenographic Reporting was a new category in FY
2010 as these funds were previously included under Official Reporters.

ix. House Employment Counsel: $174,800 - The Office of House
Employment Counsel provides House employing offices with legal advice
and guidance relating to employment policies and practices, in addition
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to representation in federal courts and before the Office of Compliance
concerning complaints filed under the Congressional Accountability Act.
The Office of House Employment Counsel also provides training on a
wide array of employment law related issues. This office is administered
by the Clerk under the bipartisan direction of the Chairman and Ranking
Minority Member of the Committee on House Administration.

x. Closed Captioning: $816,000 - The Closed Captioning contract provides
closed captioning services for the House Floor.

xi. Office of Communications: $28,350 - The Office of Communications is
charged with driving internal and external communications strategies for
the Office of the Clerk. It provides creative services to all divisions.
Support includes messaging and brand positioning; web, video, and print
content development; graphic and interactive web design; event and
architectural photography; event support; email communications; and
social media management.

xii. Arts and Archives: $119,644 - The Office of Arts and Archives collects,
preserves, and interprets the heritage of the House through curatorial and
archival services. The Office curates the House Collection, activities
which include acquisition and care of collection objects, processing of
artifact loans, and services to members and staff. This office also
processes the records of the House, oversees their eventual safe transfer to
the National Archives, and provides advice to Committee staff and
Member office staff on records management.

xiii. Historian's Staff: $52,706 - Rule II, Clause 7, of the Rules of the House of
Representatives, provides for the Office of the Historian. The mission of
the Historian's Office is to research, interpret, and promote the
institution's distinctive history and heritage. Historian programs include
providing historical reference services to Members, staff committees and
the general public; researching, writing and updating the House's ongoing
print an Web historical publications; conducting oral histories; and
engaging in educational outreach.

xiv. Public Access Projects: $2,000,000 - Projects in this category are
designed to provide greater access and transparency to House proceedings
and documents. These projects can be, i.e., new or enhanced public
disclosure (LD, FD, etc); new or enhanced document availability (Phase II
of the Committee Project); new Clerk website development or redesign;
and HouseLive streaming video enhancements.

B. Proposed Changes:
i. Immediate Office: $15,836 - This is due to increases in service and

maintenance contracts.
ii. Legislative Operations: $1,300 - This is due to increases in

communication equipment charges.
iii. Legislative Computer Systems: $40,700 - This is a result of scheduled

increases in equipment maintenance costs.
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iv. Official Reporters: $5,000 - This is a due to anticipated increases in
maintenance contracts.

v. Legislative Resource Center (LRC): $5000 - This is due to a $2,000
projected increase in printing and reproduction costs and $3,000 increase
in equipment maintenance.

vi. Service Group: ($4,740) - The decrease is a result of reduced supply
usage and equipment maintenance costs.

vii. Page Program: ($113,600) - The program has been discontinued.
viii. Stenographic Reporting: $100,000 - The increase is the result of an

anticipated increase in committee and field hearings.
ix. House Employment Counsel: $16,000 - The increase is due to a projected

increase in transcription, investigation and travel costs.
x. Closed Captioning: $34,000 - Scheduled increase in the contract.

xi. Office of Communications: $100 - Scheduled increase in equipment
contract.

xii. Arts and Archives: $48,856 - This due to anticipated increases in
photographic and outside preservation costs.

xiii. Historian's Staff: $26,000 - Increases in travel, transcription and
recording services.

xiv. Public Access Projects: ($2,000,000) - This project was funded to date in
the previous year.
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SCHEDULE A - OFFICE OF THE SERGEANT AT ARMS

HOUSE OF REPRESENTATIVES
OFFICE OF THE SERGEANT AT ARMS

BY OBJECT CLASS

FY2011 FY2012 FY2013 FY13vs.FY12 FY13vs FY12

Actual Enacted Estimated Na Chaage Na Clag

1100 Pasonn Conaenlin 8,992 8,925 9,220 295 3.30%

1200 Pfrsoate Bme-ts

1300 Benefits to Fotner Peromnal

2100 Tavd 217 174 132 (42) -24.14%

2200 Transpottaion of1Minp 

2300 Rent, Co==wriano, Utilities 157 186 181 (5) -2.69%
2400 Priti and Reprodtiom 2 9 7 (2) 22.22%
2500 Ohr Sarviem ,500 2,571 2,801 230 8.95%
2600 Supplie and Materals 75 206 110 (96) -46.60%
3100 Egint 271 514 1,377 863 167.90%
4200 hu.amteClaimsindenmitmie . . .

Total 1,216 12,585 13,828 1,243 9.87%

FY 20I1 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Na Change Net Change %

FULLTIME EQUIVALENT POSITiONS 116 134 134 - -
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SCHEDULE C - OFFICE OF THE SERGEANT AT ARMS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE SERGEANT AT ARMS

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Encd Estinaed Net Change Net Change

Dollar (50001 Doilars (5000) Dollar (50001 Peen%

A. MANDATORY CHANGE ,925 9,220 295 3.30%
Base Adjs wen- 247 247
Cost of Uving Adjustmen Annualized

Cost of living Adpjuar

Longevity lreas - 18 is
Meitoriou Inrease - 20 20
Ovatm e Pay 10 10
Pasonel Base 8.925 8.925 -

Personnel Benefits

Reclssifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 360 4,608 94 25.90%
ImmediaeOffice 611 494 -116 -19.07%
House Ganws/Parking Security 9 9

oa5e Security Office 5
OfficeofInformation Sevica 164 298 134 8226%
Office of Emragecy Management 2,876 3.802 925 32.16%

TUTAL 12,585 13,828 1,243 9.87%

FULL TIME EQUIVALENT POSITIONS 134 134 -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE SERGEANT AT ARMS

For salaries and expenses of the Office of the Sergeant at Arms, $13,827,732.The fiscal
year 2013 budget request is an increase of $1,243,000 or 10% above the FY'12 Enacted Budget
per P.L. 112-74. This amount includes $9,219,732 for mandatory items, $4,608,000 for program
current services and $948,000 in program changes.

I. Personnel Details: FY'13 Request - $9,219,732

A. Base; $8,925,000
i. The estimated FY'12 personnel compensation will be $8,925,000

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Longevity Increase -0.20%
iv. FY'13 Meritorious Increases - 0.22%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0

ii. FY'13 Cost of Living Prorated - $0
iii. FY'13 Longevity Increase $18,000
iv. FY'13 Meritorious Increases - $20,000
v. FY'13 Base Adjustment - $247,000 - This increase will fund existing

vacant positions throughout Sergeant At Arms in areas of security to
Members of Congress and Congressional Staff and visitors.

vi. FY'13 Overtime - $10,000

II. Price Level Details: FY'13 Request - $0

None.

III. Progm Details: FY'12 Request - $4,608,000

A. Current Services:
i. Office of the Sergeant At Arms Immediate Office: $611,000 - The

Sergeant at Arms Immediate Office oversees and administers all
divisions within the organization. The divisions of Police
Services/Special Events and Protocol and the House Appointments
Desks fall under the Immediate Office. Staff in the division of Police
Services/Special Events and Protocol provide logistical and security
support at on and off campus events involving Members of Congress.
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Appointments Desk staff assists visitors on official business with
access to the Capitol Building.

ii. Sergeant At Arms House Garages/Parking Security: $9,000 - The
division of House Garages and Parking Security is responsible for the
safety and security of all vehicles and pedestrians in the House garages
and parking areas. The division enforces the parking policies and
allocations set forth by the Committee on House Administration.

iii. Sergeant At Arms Information Services: $164,000 - The division of
Information Services is comprised of the following two sections:
Information Technology and Identification Services. The Information
Technology section provides technical support for the entire Office of
the Sergeant at Arms relating to information technology infrastructure,
telecommunications, and end user support. The Identification Services
section assists with the security of the Capitol complex by issuing ID
badges to all authorized personnel within the House and the Architect
of the Capitol.

iv. Sergeant At Arms Office of Emergency Management: $2,876,000 -
The division of Emergency Management serves as the focal point for
the House of Representatives emergency planning and continuity
programs. The division manages the House of Representatives life
safety support programs, specialized emergency Member support
programs, the House Operations Center, and internal continuity
activities for the Office of the Sergeant at Arms.

B. Proposed Changes:
i. Office of the Sergeant At Arms: $0 - None.

ii. Office of the Sergeant At Arms Immediate Office: ($116,000) - This
decrease is a result of applying historical trends in spending for non
personnel items such as rent, communications and utilities (RCU) and
printing. The decrease in non personnel funding necessary to execute
this program is also due to the cyclical nature of our budget in which
we request supplies and materials for each new Congress in even
number fiscal years only as well as a decrease in travel funding in
FY12 to advance and support the upcoming Presidential conventions.

iii. Sergeant At Arms House Garages/Parking Security: $0 - None.
iv. Sergeant At Arms Information Services: $134,000 - This increase will

provide compulsory funding for staff training and contracted services
to assist with identification badge production for the 113th Congress.
This is a net increase that is offset by decreases in other non-personnel
object class categories such as supplies and materials and equipment
within this functional component.

v. Sergeant At Arms Office of Emerency Management: $925,000 - This
increase will adequately fund cyclical lifecycle replacement of office
equipment, various security related equipment hardware, software, and
maintenance; contingency/unplanned projects; and anticipated
increases associated with staff training, travel, and contracted services
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related to business continuity and disaster recovery initiatives under
the SAA's purview.

vi. Sergeant At Arms House Security Office: $5,000 - The Office of
House Security (OHS) serves as a central location to oversee the
issuance, administration, and verification of all House of
Representatives security clearances. OHS serves as a central repository
for classified materials and is responsible for the receiving,
controlling, transmitting, storing, and destroying of classified
information. This increase is due to lifecycle replacement of office
equipment.
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SCHEDULE A - OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

HOUSE OF REPRESENTATIVES
OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

BY OBJECT CLASS

FY2011 FY2012

Actual Enacted

Dollars ($000) Dollars (5000)

FY2013 FYl3vs.FY12 FYl3vs.FY12

Estimated Net Change Net Change

Dllan (5000) Dollars (5000) ecn

1200 Personnel Benefits 0
-0.67%

1300 Benefits to Former Personnel

2100Travel 265 334 200 (134) -40.09.
2200 TransportMion of Things 92 110 II1 0 0.45%
2300 Rent, Comnamications, Utilities 6,033 7,172 

6
,
4 17  

(
755

) -!0.535%
2400 Printing and Reproduction 9 42 43 1 1.79%
2500 their Services 12,382 24.741 - 26,445 1,704 6.89%
2600 Supplies and Materials 1,811 2,919 2,617 (302) -10.35%
3100 Equipment 14,560 18,950 18,853 (97) -0.5%
4200 isunce Claimnrademmnes

Total 96,571 116,782 116,782 0 0.00%

FULL TIME EQUIVALENT POSmONS

FY 2011

Actual
676

FY 2012

Enacted
713

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change %
713 -
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SCHEDULE C - OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

FY 2812 FY 2013 FY 13 vs. FY 12

Enacted Estimated Net Change

noD o ol Dan.i sooo Dollsm s90ol1

FY 13 vs. FY 12

Net Chog

Percent%

A. MANDATORY CHANGE 62514 62.06 418 -,7%

Bae Adjuait - -418 418

Cost of Living Adjuasnent Ammal - - -

Cost of living Adjusmnat -_-_-

Longevity -se

Meritorious increase

Ovanime Pay -

Pasonel Base 62,514 62,514 -

Personel Benefits

Relassification-

Tenporary Positions

B. PRICE LEVEL INCREASES - -

C. PROGRAM CHANGES 54,268 54,616 418 0.77%
Adminiisation 8,640 6,360 -2,280 -26.39%

Ajpwlation Supponot nations 2,437 1,899 -538 -22.08%

CVC opusbous 146 146 0 016%
EtapieOperations - 5,972 7,165 1,193 19.97%

FunitureandFurnishings 5335 5,258 -77 -1A4%

House Rr Tuiing 510 457 -53 -1039%

HeTaelicalSupport - 1,721 1,590 -131 -7.63%

Ionrtion Sytems Security 5,201 6.345 1,144 22.00%

Mail and Package Dedvay 5,269 8,543 3,274 62.12%

Suategic Initiative/CAO-Wide 4,730 3,937 -793 -16.76%

Teucommnnications Data 9,471 8,434 -1,037 -10.95%

Telecommunications Voice 3,103 2,904 -199 -6.41%

W ervlces andSuppot 1,733 1,648 -85 -4.91%

TOTAL 116,782 116,782 - -

FULL TIME EQUIVALENT POSITIONS _ 713 713
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

For salaries and expenses of the Office of the Chief Administrative Officer,
$116,782,000. The fiscal year 2013 budget request is flat with the FY'l2Appropriation per P.L.
112-74. This amount includes $62,096,000 for mandatory items, $54,686,000 for program
current services and no net program changes. The CAO has realigned funding internally across
its services to meet operational needs while remaining flat overall.

I. Personnel Details: FY'13 Request - $62,096,000

A. Base:$62,514,000
i. The estimated FY'12 personnel compensation will be $62,514,000.
ii. The estimated FY'12 personnel benefits will be $0.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - (0%) 0%

ii. FY'13 Cost of Living Prorated - (0%) 0%
iii. FY'13 Longevity Increases -0%
iv. FY'13 Meritorious Increases - 0%

C. Requested Changes:
i. FY'12 Base Adjustment - ($418,000)

- The FY'12 base is adjusted down for vacant positions.
ii. FY'12 Cost of Living Annualized - $0

iii. FY'l3 Cost of Living Prorated - $0
iv. FY'13 Longevity Increases - $0
v. FY'13 Meritorious Increase - $0
vi. FY'13 Overtime Pay - $0

vii. FY'13 Personnel Benefits - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $54,686,000

A. Current Services:
i. Administration: $8,640,000 - Provides funding for activities and services

including training, travel, office equipment, contractor support,
communications, legal services, procurement services, graphics, supplies,
and other related expenses.

ii. Applications Support Operations: $2,437,000 - Provides funding for
management, maintenance and support of House financial and non-
financial applications including contractor support and licensing.
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iii. CVC Opraions: S146,000 - Provides operational funding for carpet
cleaning and furniture and wiring maintenance agreements, equipment
replacement, ad hoc wiring requests, and contractor support.

iv. Enterprise Operations: $5,972,000 - Provides funding for storage system
expansion, lifecycle replacement, and infrastructure maintenance, as well
as funding for the purchase, upgrade, and maintenance of enterprise
software systems.

v. Furniture and Furnishings: $5,335,000 - Provides funding for furnishings
including carpeting, upholstery, drapery, picture framing and engraving.
Furniture is manufactured by the House, provided from House inventory,
or obtained through third party vendors. This includes traditional and
modular furnishings, Finish Schedules, refurbishment, and warehousing.

vi. House IT Training Support: $510,000 - Provides funding for training
classes offered to the House community.

vii. House Technical Support: $1,721,000 - Provides funding for the
Technology Call Center, including contractor support, phone maintenance,
software purchases and upgrades as well as the CAO Seat Management

program.
viii. Information Systems Security: $5,201,000 - Provides funding for the

House's information systems security program, which includes: security
awareness training; information security policy and procedure
development; administration of House access control systems; and
incident management response.

ix. Mail and Package Delivery: $5,269,000 - Provides funding for electronic
and physical mail processing services for incoming and outgoing mail
through consistent, high quality contracted services in the area of mail
operations. Mail operations are conducted in accordance with guidance
from the House Science Advisor, and procedures for ensuring the safe and
secure receipt, processing, and delivery of mail to the House campus.

x. Strategic Initiatives/CAO-Wide: $4,730,000 - Provides funding for key
initiatives in support of the CAO Mission to provide the House
community access to efficient, effective, and sustainable operational and
financial support services.

xi. Telecommunications Data: $9,471,000 Provides funding to support the
House community with a highly reliable, fault tolerant campus network
for access to information services inside and outside of the House.

xii. Telecommunications Voice: $3,103,000 - Provides funding for local
telephone services (e.g., voice mail, PBX, facilities configuration, secure
voice units), contractor support, and maintaining the system infrastructure.

xiii. Web Services and Support: $1,733,000 - Provides funding for portal
integration, content management and web assistance. This program also
acquires and delivers required newswire data subscriptions to Member
Offices and Committees including Factiva Newswire Subscription service,
National Journal, and Associated Press.

B. Proposed Changes:
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i. Administration:($2,280,000) - The CAO is working on reducing
contractor support by re-purposing staff to meet operational needs and
reducing equipment costs across all business units.

ii. Applications Support Operations: ($538,000) - The CAO is currently
upgrading the Lawson payroll system as a result the contractor support
requirement for FY 2013 has been decreased.

iii. CVC Operations: $0.
iv. Enterprise Operations: $1,193,000 - Enterprise Operations requires

additional funding for hardware and software lifecycle replacements.
v. Furniture and Furnishings: ($77,000) - This decrease in core furniture

stock and replacement will have a manageable impact on operations.
vi. House IT Training Support: ($53,000) - Contract costs for classroom

training courses have been reduced.
vii. House Technical Support: ($131,000) - The CAO is working on reducing

contractor support by re-purposing staff to meet operational needs.
viii. Information Systems Security: $1,144,000 - The InfoSec group is

increasing contractor support as a direct result from an OIG finding.
ix. Mail and Package Delivery: $3,274,000 - In FY 2012, the mail contract

was renegotiated to a firm fixed price contract. This increase is required
to provide twelve months of funding for this contract.

x. Strategic Initiatives/CAO-Wide: ($793,000) - This service is being scaled
back to provide adequate funding for required operational needs such as
the mail contract.

xi. Telecommunications Data: ($1,037,000) - This decrease in lifecycle
hardware replacement and contractor support costs will have a
manageable impact on operations.

xii. Telecommunications Voice: ($199,000) - The CAO is working on
reducing contractor support by re-purposing staff to meet operational
needs.

xiii. Web Services and Support: ($85,000) - The CAO is working on reducing
contractor support by re-purposing staff to meet operational needs.
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SCHEDULE A - OFFICE OF THE INSPECTOR GENERAL

HOUSE OF REPRESENTATIVES
OFFICE OF THE INSPECTOR GENERAL

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Ne Change Net Change

Dollars i50001 Dollaa (50001 Dollas(50001 Dollars ($000) PCMrIa%

1100PasonnelCompensaion 2,871 3,421 3,371 (50) -1.46%

1200 Personnel Bnets -

1300 Benefits to Former Pesonnel -

2100 Travel 44 12 8 (4) -3333%

2200 Transorttion of bings

2300 Rent, Commnications Utilities 32 19 35 16 84.21%
2400 Printing and Reproduction 1 3 1 (2) -66.67%

25000tcServices 870 1,500 1,202 (298) -19.87%

2600 Supplies and Mataials 25 45 29 (16) -3556%
3100 IEquipment 67 45 46 1 2.22%4

4200 Insuance Clains/lndemniti s

Totea 3,909 5,045 4,692 (353) -7.00%

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

FULL TIME EQUIVALENT POSITIONS

Actual Enacted
23 24

Estimated Net Change Net Change %
24
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SCHEDULE C - OFFICE OF THE INSPECTOR GENERAL

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE INSPECTOR GENERAL

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Eamed Estimated NtChange Net C e

Donn (50001 Dollas (1 Dollar (5000) Penmt%

A. MANDATORY CHANGE 3421 3,371 -50 -1.46%
Bare A4mma -50 -50

Cost of Living Adjmnmt Anminieed

Cost of Eving Adjwusmnt

Longevity inceas

Menrioous increase

Overtime Pay

Pasomel Base 3,421 3.421 -

Personel Benefits

Recassificatios

Tempomry Position

B, PRICE LEVEL INCREASES

C. PROGRAM CHANGES 1,624 1321 -303 -18.66%
Annaimantn 112 123 11 9.82%
Audit, Advisory, and hvstigative Servica 1,450 1.140 -310 -21.38%
Training 62 58 -4 .6.45%

TOTAL 5045 4,692 -353 -7.40%

FULL TIME EQUIVALENT POSITIONS 24 24 -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE INSPECTOR GENERAL

For salaries and expenses of the Office of the Inspector General, $4,692,000. The fiscal
year 2013 budget request is a decrease of ($353,000) or 7% below the FY'12 Enacted Budget per
P.L. 112-74. This amount includes $3,371,000 for mandatory items, $1,321,000 for program
current services and a decrease of ($303,000) in proposed changes.

1. Personnel Details: FY'13 Request- $3,371,000

A. Base:$ 3,42 1,000
i. The estimated FY'12 personnel compensation will be $3,421,000

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Meritorious Increases - 0%

C. Requested Changes:
i. FY'13 Base Adjustment - ($50,000) - This decrease represents a more

accurate forecast of Personnel salaries.
ii. FY'12 Cost of Living Annualized - $0
iii. FY'13 Cost of Living Prorated - $0
iv. FY'13 Meritorious Increases - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $1,321,000

A. Current Services:
i. Administration Program: $112,000 - The Office of Inspector

General's (OIG) Administration Program (ADM) provides overall
administrative support to ensure advisors, auditors, investigators, and
management have the necessary resources and services available to
effectively and efficiently perform and oversee advisory services,
investigations, reviews and audits. Support for the ADM Program
includes purchase of office supplies, equipment (including
maintenance agreements) and office furnishings, computer software,
hardware, and/or licensing agreements; trade journal subscriptions,
relevant publications; communications equipment and service
subscriptions, as well as payment for transportation of shipping of
these items.
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ii. Audit, Advisory and Investigative Services Program: $1,450,000 -
Through the use of in-house and contracted management reviews,
audits, investigations, and advisory services, the OIG Audit, Advisory,
and Investigative Services Program (AAIS) provides objective, value-
added recommendations to the Committee on House Administration,
House Leadership, House Officers, Joint entities, and managers in the
areas of financial management, House administrative processes;
workplace issues related to health, safety, and security, and the
security, control, and integrity of computer networks, operating and
application systems, and the data they contain. Support for the audit,
advisory, and investigative services program mission includes
contracting qualified subject matter experts to provide support on
certain management advisory and audit services. Additionally,
included in the AAIS Program is the purchase of audit specific
supplies (e. g. computer hardware, software, and forensic tools for
audits and investigations). Finally, included in AAIS Program funding
is audit-related subscriptions and publications used as guides,
references, and resources in the performance and planning of audits
and investigations.

iii. Training Program: $62,000 - The OIG follows Government Auditing
Standards, which require that auditors, and specialists supporting
auditors, receive 80 hours of training every two years. In addition to
Government Auditing Standards requirements for auditors, specialized
training for Information Systems Auditors is needed to stay current
with rapidly changing technology. To meet these requirements, the
OIG uses various government and industry training providers, such as
public accounting firms and technical training institutions. Travel and
travel expenses are covered under the OIG training program when it is
necessary to receive timely or specialized training not offered in the
local commuting area. Purchase of computer hardware, software, or
accessories for OIG in-house training is also covered under this
training program, as well as shipping cost of these items.

B. Proposed Changes:
i. Administration Program: $11,000 - Based on research of our

expenditure trends resulting from applying Zero-Based Budgeting
principals, this increase will adequately fund office phones and service
plans for mobile phones used for business continuity. NOTE: this
increase is offset by subsequent decreases in other OIG programs.

ii. Audit, Advisory, and Investigative Services Program: ($310,000) -
This reduction reflects the OIG's initiative to produce savings by
decreasing its overall budget request by 7 percent below the FY'12
House Resolution passed amount. Investments in staff training and
recruitment should allow the OIG to rely less upon contract support for
some program work. However, the reduction in this program could
also decrease the number of audits and advisories performed in FY' 13.
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The approved projects not executed in FY'13 will be postponed to
succeeding fiscal years.

iii. Training Program: ($4,000) - This decrease reflects the OIG's
research of historical travel expenditures in support of the OIG's
Training Program.
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SCHEDULE A - OFFICE OF GENERAL COUNSEL

HOUSE OF REPRESENTATIVES
OFFICE OF GENERAL COUNSEL

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12
Acedn Enaed Estimatcd Na Clange

Dollars ( 0 D (u Dlb= (SO00O DollEs (5000

FY 13 vs. FY 12
Na Change
Pacens

I100 Persomne Compeaion 1,027 1,297 1,297
1200 Pasomel Brs

1300 Bemaies to Feorner Pmuonel
2100 Travel 3 20 20

2200 Tramspotmem of Things

2300 Real Ccn. icahoo Utlities 8 14 14
2400 Prisag and Repoduction 0 1 -
25000 hrSavices 402 7 7 -
2600 Suppes and Mataisls 34 40 44 4 10.00%
3100Eqipmet 30 36 32 (4) -11.11%
4200 h....w.Clamua-eitics .

Thai ",505 1,415 1,415 - -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Acual Enacted Estimaled Net Chag Nettange%

FULL TVM EQUIVALENT POSMfIONS 9 11 11 -
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SCHEDULE C - OFFICE OF GENERAL COUNSEL

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF GENERAL COUNSEL

FY 2012

Enacted

DollarsI(000

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estinted Net Change Net Change

Dollars (5000) Dollars(50001 Ercn

A. MANDATORY CHANGE 1,297 1,297
Base Adjustment

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Overtime Pay --- _ _ _ _ _ _ _ _

Personnel Base 1,297 1,297

Persotmel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 118 118 - -
Legal Reresentation 117 117 - -
Miscellaneou s I -

TOTAL 1,415 1,415 - -

FULL TIME EQUIVALENT POSITIONS _ ___ 11 I- - -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF GENERAL COUNSEL

For salaries and expenses of the Office of General Counsel, $1,415,000.The fiscal year
2013 budget request is flat with the FY'12 Enacted Budget per 112-74. This amount includes
$1,297,000 for mandatory items, $118,000 for program current services and no program
changes.

I. Personnel Details: FY'13 Request -$1,297,000

A. Base: $1,297,000
i. The estimated FY'12 personnel compensation will be $1,297,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized -0%
ii. FY'13 Cost of Living Prorated -0%

iii. FY'13 Meritorious Increases - 0%
C. Requested Changes:

i. FY'12 Cost of Living Annualized - $0
ii. FY'13 Cost of Living Prorated - $0
iii. FY'13 Meritorious Increase - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $118,000

A. Current Services:
i. Legal Representation and Advice: $117,000 - Pursuant to Rule II (8)

of the Rules of the House of Representatives for the 113th Congress
and 2 U.S.C. §130 (f), the OGC provides legal advice and assistance to
Members, committees, officers and employees of the House, without
regard to political affiliation, on matters related to their official duties.
The OGC represents Members, committees, officers and employees,
both as parties and witnesses, in litigation arising from or relating to
the performance of their official duties and responsibilities. The OGC
also represents the House itself in litigation, both as a party and as
amicus curie in cases in which the House has an institutional interest.

ii. Miscellaneous: $1,000 - Administrative functions of the Office of
General Counsel (OGC) that are not directly covered under the Legal
Representation and Advice program.
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B. Proposed Changes:
i. Legal Representation and Advice: $0 - None.
ii. Miscellaneous: S0 - None.
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SCHEDULE A - OFFICE OF THE CHAPLAIN

HOUSE OF REPRESENTATIVES
OFFICE OF THE CHAPLAIN

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Emated Estimated Net Change Net Chage

Dollars (30001 Dollars (50001 Dollars ($0001 DoliarS0001 Percent

1100 Pesoad Compesaion 161 179 179 -

1200 Pasond Benefnis

1300 Benefits to Former Prsomel

2100 Travel

2200 Transportadon of Things

2300 Rau, Commmicadons, Utilities

2400 Printing and RqmAm0 - -

2500 Other Services

2600 Sqplis and Mataiels

3100 Equipment

4200 Insumance Clim/tdndemnines

Tal 161 179 179

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS I I 1 . .
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SCHEDULE C - OFFICE OF THE CHAPLAIN

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE CHAPLAIN

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estinated Net Change Net Change

Dollars ($0001 Dollar (50001 Dollars ( cen

A. MANDATORYCHANGE 179 179 -

Base AMustment

Cost of living Adjustment Annualized -

Cost of living Adjustment

Longevity Increase

Meritorious Incrase

Overtime Pay

Personnel Base 179 179

Personnel Benefits -_-_-

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES - -

C. PROGRAM CHANGES

TOTAL 179 179

FULL TIME EQUIVALENT POSITIONS ._.___ I I -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE CHAPLAIN

For salaries and expenses of the Office of the Chaplain, $179,000. The fiscal year 2013
budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This amount includes
$179,000 for mandatory items, $0 for program current services and no program changes.

I. Personnel Details: FY'13 Request -$179,000

A. Base: $179,000
i. The estimated FY'12 personnel compensation will be $179,000

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated -0%
C. Requested Changes:

None.

II. Price Level Details: FY'13 Request - $0
None.

III. Program Details: FY'13 Request - $0

None.
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SCHEDULE A - OFFICE OF THE PARLIAMENTARIAN

HOUSE OF REPRESENTATIVES
OFFICE OF THE PARLIAMENTARIAN

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Na Change

Dollars (50001 Dollars(50001j Dollars(S0001 Dollas(50001 pacent%

1100PasonnelCompensation 1,157 1.315 1,315 - -

1200 Personnel Beneits

1300 Benefits to Form Personnel 2 T -

2200 Travel

2200 Transportion of Things

2300 Rent, Comnunications. Utilities 23 24 24 - -

2400 Printing and Reprxuction 0 -

25000therServices 12 56 56 -

2600 Supplies and Materials - 10 16 16 -

3100 Equipmem 20 55 55 -

4200 Insurance Claims/Indannities

Total 1,223 1,466 1,466
FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSMONS 9 9 9 -
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SCHEDULE C - OFFICE OF THE PARLIAMENTARIAN

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE PARLIAMENTARIAN

FY 2012

Fmted
Eihni

FY 2013

Dolmes (9000)

FY 13 vs. FY 12 FY 13 vs. FY 12

Na Chane Na Change

DolusaI00 Peuet

A. MANDATORY CHANGE 1,315 1315 -

BD aeA

Cot of living A4u um Ajmiied

Cot of iving A4ue-e

Logevity lhcvnse
Mailorious Inctns

Ovalime Pay
Pauomne 3m 1.315 1,315 -

Peomd Beaeraf

Rechainaions

Tapouuy Posihios

3, PRICE LEVEL INCREASES

C. PROGRAMCHANGES 151 151 -
Daily P uoeeo Srvice 45 45 -
Paea ad Role Cpiion Sarvices 105 OS -

Repnsasaiald 1 1-

TOTAL I6 1,4" -

FULL TIME EKUIVALEN POSITIONS 9 9
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE PARLIAMENTARIAN

For salaries and expenses of the Office of the Parliamentarian, $1,466,000. The fiscal
year 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This amount
includes $1,315,000 for mandatory items, $151,000 for program current services and no program
changes.

I. Personnel Details: FY'13 Request - $1,315,000

A. Base: $1,315,000
i. The estimated FY'12 personnel compensation will be $1,315,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized -0.0/6
ii. FY'13 Cost of Living Prorated -0.0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0

ii. FY'13 Cost of Living Prorated - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $151,000

A. Current Services:
i. Daily Procedural Services: $45,000 - The Parliamentarian and his staff

are available at all times to the Speaker, the Members of the House, and
its committees for consultation on legislative and parliamentary
procedure.

ii. Precedent and Rule Compilation Services: $105,000 - The
Parliamentarian compiles and publishes various sources of the
parliamentary law of the House (see sections 28, 28a, and 29 of Title 2,
United States Code).

iii. Representational Fund: $1,000 - The Office of the Parliamentarian
periodically participates in a variety of international parliamentary
exchanges arranged through the Office of Interparliamentary Affairs, the
Department of State, or a nongovernmental organization or directly with
another national legislature. On occasion these visits by officials of other
parliaments occur under circumstances that warrant the extension of a
modicum of hospitality, such as a luncheon or dinner.
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B. Proposed Changes:
i. Daily Progedural Services: SO - None.

ii. Precedent and Rule Compilation Services: $0 - None.
iii. Representational Fund: $0 - None.
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SCHEDULE A - COMPILATION OF PRECEDENTS

HOUSE OF REPRESENTATIVES
COMPILATION OF PRECEDENTS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (50001 Dollars (S0001 Dollars t5000) Dollars (5000) Pemn %4

1100 Personnel Compensation

1200 Personnel Benefits

1300 Benefits to Forer Personnel

403 594 594 -

2100 Travel

2200 Transportation of Things

2300 Rent, Comnunications. Utilities

2400 Printing and Reproduction

2500 Other Services - _ -

2600 Supplies and Materials - - -

3100 Equipment .._

4200 Insurance Claims/Indemnities

Total ... _..,. .. _...__..._...__.. .. _ .__.4 __.,594_594

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EUIVALENT POSITIONS 3 44
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SCHEDULE C - COMPILATION OF PRECEDENTS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

COMPILATION OF PRECEDENTS

FY 2012 FY 2013

Enacted Estimated

Dollars (5000) Dollars ($000)

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Net Change

DQJIMr ($000) Percent %

A. MANDATORY CHANGE 594 594 -

Base Adjustment

Cost of Living Adjustment Annualized

Cost of living Adjustment __

Longevity Increase

Meritorious Increase

Overtime Pay

Personnel Base 594 594 -

Personnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL 594 594 -

FULL TIME UIVALEN' POSITIONS 4 4
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
COMPILATION OF PRECEDENTS

For salaries and expenses of the Compilation of Precedents, $594,000. The fiscal year
2013 budget request is flat with the FY'12 Enacted Budget per P.L 112-74. This amount includes
$594,000 for mandatory items.

I. Personnel Details: FY'13 Request - $594,000

A. Base: $594,000
i. The estimated FY'12 personnel compensation will be $594,000.

B. Budget Calculations:
i. FY'l2 Cost of Living Annualized -0%

ii. FY'13 Cost of Living Prorated - 0%
C. Requested Changes:

i. FY'12 Cost of Living Annualized - $0
ii. FY' 13Cost of Living Prorated - SO
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SCHEDULE A - TOTAL OFFICE OF THE PARLIAMENTARIAN

HOUSE OF REPRESENTATIVES
TOTAL - OFFICE OF THE PARLIAMENTARIAN

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY l3 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (50001 Dollars(3000) Dollars (50001 Dollars ($0001 Pemt%

-. -- 15 1,909 1,909-
1200 Personnet Benefits

1300 Benefits to Fonner Pcsonnel

2100 Trvd

2200 Transportation of Things

2300 Rent, Communications, Utilities 23 24 24 - _
2400 Printing and Reproduction 0 -
25000therServices ______ 12 56 _ 56 -
2600 Supplies and Mataials 10 16 16
3100 Equipment 20 55 55 -

4200 Insurance Claims/Indemnities

Total 1,625 2,060 2,060 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 12 13 13.-
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SCHEDULE C - TOTAL OFFICE OF THE PARLIAMENTARIAN

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY APPROPRIATIONS

TOTAL - OFFICE OF THE PARLIAMENTARIAN

FY 2012 FY 2013

Enacted Estimated

Dollars ($000) Dollars (5000)

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Net Change

Dollars(5000) e t

A. MANDATORY CHANCE 1,909 1,909 - -

Base Adjustment - -

Cost of Living Adjustment Annualized - -

Cost of giving Adjustment -_- -

Longevity Incrase -_-

Meritorious Increase -_-

Ovetime Pay -_-

Personnel Base 1,909 1909 -

Personnel Benefits -

Reclassifications -

Temporary Positions

B. PRICE LEVEL INCREASES - - -

C. PROGRAM CHANGES 151 151- -

Daily Procedural Services _ _ _ _ _ __ _ __45 45-

Precedent and Rule Compilation Services 105 105 -

Representational Fund I ________ _ -

TOTAL ____2,060 2,6 -___

FULL TIME EQUIVALENT POSITIONS 13 13
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SCHEDULE A - OFFICE OF THE LAW REVISION COUNSEL OF THE HOUSE

HOUSE OF REPRESENTATIVES
OFFICE OF THE LAW REVISION COUNSEL OF THE HOUSE

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (50001 Dollars (5000) Dollars (50001 PScent %

Il00PesonnelConpensation 2,210 2,254 2,321 67 2.97%
1200 Personnel Benefits

1300 Benefits to Former Personnel

2100 Travel2lOrac ________________________ .._ _ -

2200 Transportation of Things

2300 Rent, Commications, Utilities 9 12 12
2400 Printing and Reproduction 0 I I -
2500 0ther Sevices 87 764 

7 2 3  
(41) __

2600 Supplies and Materials 48 86 78 (8) 9.30%
3100Equipmen 41 140 122 (18) - (2.86%
4200 Insmance Claims/Indennities

Tosal 2,394 3,258 3 -

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TI1ME EQUVALEUif POSITIONS 20 21 21 -- T-
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SCHEDULE C - OFFICE OF THE LAW REVISION COUNSEL OF THE HOUSE

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE LAW REVISION COUNSEL OF THE HOUSE

FY 2012

Enacted

Dolliars (M0)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

Dollars (5000) Dolar (5000) PetMt %

A. MANDATORY CHANCE 2,254 2,321 67 297%

Base Adjustmet -- -89 -89 --

Cost of living Adjustment Annualized - - -

Cost of living Adjustment -

Longevity Increase -

Meritorouwsci e - 67 67

Overtime Pay

Pesomd Base- 2,343 2,343 -

Personnel Beefits

Reclassifications -_-_-

Temporary Positions-

B. PRICE LEVEL INCREASES - -

C. PROGRAM CHANGES 1,004 937 -67 -6.67%

Codification of the US Code Tites 248 233 -15 -6.05%
Miycellaneous 14 14

Publication of the US Code 742 690 -52 -7.01%

yOTAL 3,258 3,258 -

FULL TIME EQUIVALENT POSITIONS 23 21 -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE LAW REVISION COUNSEL OF THE HOUSE

For salaries and expenses of the Office of the Law Revision Counsel of the House,
$3,258,000. The fiscal year 2013 budget request is flat in accordance with the FY'13 Enacted
Budget per P.L. 112-74. This amount includes $2,321,000 for mandatory items, $937,000 for
program current services and a decrease of ($67,000) for proposed program changes.

. Personnel Details: FY'13 Request - $2,321,000

A. Base: $2,343,000
i. The estimated FY'12 personnel compensation will be $2,343,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Meritorious Increase - 3%

C. Requested Changes:
i. FY'13 Base Adjustment - ($89,000) - This decrease materialized as a

result of savings realized from staffing changes: the retirement of the
former Law Revision Counsel and the resignations of two mid-level
Assistant Counsels.

ii. FY'12 Cost of Living Annualized - $0
iii. FY'13 Cost of Living Prorated - $0
iv. FY'13 Meritorious Increase - $67,000 - This increase is for staff

raises. These are vital to retention of employees, especially our junior
attorneys upon whom the OLRC increasingly relies. The amount for
these raises was derived from savings realized in non-personnel
categories. Please reference proposed program changes for more
information.

IL. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $937,000

A. Current Services:
i. Codification of United States Code Titles: $248,000 - Codification of

United States Code titles involves drafting bills to enact individual titles of
the Code as positive law and to repeal laws incorporated in the new title.
This requires determining which laws should be included in the title to be
enacted because they relate to the subject matter of the title. It then entails
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reorganizing and redrafting those laws as a cohesive package without
making any substantive change in existing law. Provisions that have
become obsolete or superseded by later law are omitted and repealed.
Along with the bill, a draft committee report is prepared containing a
section-by-section explanation of the bill and tables showing the
disposition of existing laws affected by the bill.

ii. Miscellaneous: $14,000 - Miscellaneous covers administrative functions
of the OLRC that are not directly covered under other programs. These
expenses include the budget object categories of Travel, Rent,
Communications, and Utilities, and Printing.

iii. Publication of the United States Code: $742,000 - Publication of the
United States Code involves maintaining an updated database of the
official Code, which is a consolidation and codification of the general and
permanent laws of the United States organized into titles by subject
matter. This database is used to print a complete edition of the Code every
6 years and annual cumulative supplements in each of the 5 intervening
years. It also is used to produce Internet versions of the Code, including
USCprelim. Maintaining the United States Code database involves
analyzing each new law to determine whether it affects any existing
provisions in the Code or contains any provisions that should be added to
the Code. Changes are then incorporated into the Code database, along
with editorial matter to document the changes. The tables, index, and non-
statutory materials also must be updated. All work is carefully reviewed
multiple times to ensure the accuracy of the Code.

B. Proposed Changes:
i. Codification of United States Code Titles: ($15,000) - This decrease is a

result of applying the zero-based budgeting principles that identified non-
recurring expenses in FY'12 involving the purchase of equipment
necessary to transition the OLRC's Codification team into an XML
drafting environment and the work necessary to customize their programs.

ii. Miscellaneous: $0 - None.
iii. Publication of the United States Code: ($52,000) - This reduction reflects

cuts in funding a variety of technical services contracts for the OLRC's
Internet site and its enhancements and for editorial support in publishing
the Code. It also reflects non-recurring FY'12 supply and equipment
purchases due to the completion of a newly outfitted Alternate Computing
Facility in Virginia.
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SCHEDULE A - OFFICE OF THE LEGISLATIVE COUNSEL OF THE HOUSE

HOUSE OF REPRESENTATIVES
OFFICE OF THE LEGISLATIVE COUNSEL OF THE HOUSE

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013

Actual Enacted Estimated

Dollars (50001 Dollars (50001 Dollars (5000)

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Net Change
Dollars (5000 eriC e%

1100 Personnel Compensation 7,341 7,900 7894(6 -0.
1200 Personnel Benefits

1300 Benefits to Former Personnel
2100Travel - 4 4
2200 Transponation of Things
2300 Rent, Communications, Utilities 41 63 63 -
2400 Printing and Reproduction 0 0 0 - __

2500 Other Services 359 579 584 - 5 0.86%
2600 Supplies and Materias 49 114 116 2 132%

4200 Insurance Claims/lndemnities
g1 153 153 -

FULL TIME EQUIVALENT POSITIONS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
65 67 67 -
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SCHEDULE C - OFFICE OF THE LEGISLATIVE COUNSEL OF THE HOUSE

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION
OFFICE OF THE LEGISLATIVE COUNSEL OF THE HOUSE

FY 2012

Enacted

Dollars (5000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

Doplrs (5000) Dollars ($000) Percent

A. MANDATORY CHANGE 7,900 7,394 -6 406%

Base Adjustment - -30 -30

Cost of Living Adjuslment Annualized -

Cost ofliving Adjustment -_-

Longevity Increase -_-

Meritorios Increase --

Overtime Pay - 4 4

Paoned Base 7,900 7,900 -

Personnel Benefits -_-

Reclassification -_-

Temporary Positions - 19 19

B. PRICE LEVEL INCREASES - - -

C. PROGRAM CHANGES 914 920 6 0.71%

Tranqsency nitiatives 473 473 -

Drafting Legislation 174 174 -

Technical and Other Support 266 273 6 2.44%

TOTAL ,8,14 3,314 -

FULL TIME EQUIVALENT POSMONS
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE LEGISLATIVE COUNSEL OF THE HOUSE

For salaries and expenses of the Office of the Legislative Counsel of the House,
$8,814,000. The fiscal year 2013 budget request is flat with the FY'12 Enacted Budget per P.L.
112-74. This amount includes $7,894,000 for mandatory items, $920,000 for program current
services and an increase of $6,000 in program level changes.

1. Personnel Details: FY'13 Request - $7,894,000

A. Base: $7,901,000.
i. The estimated FY'12 personnel compensation will be $7,901,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Meritorious Increase-0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0

ii. FY'13 Cost of Living Prorated - $0
iii. FY'13 Meritorious Increase - $0
iv. FY'13 Overtime Pay - $4,000
v. FY'13 Personnel Based Adjustment - ($30,000) - This decrease

materialized because of senior attorneys' retirement.
vi. FY'13 Temporary Positions - $19,000

II.Price Level Details: FY'13 Request - $0

None.

IIl.Program Details: FY'13 Request - $920,000

A. Current Services:
i. Transparency Initiatives: $473,000 - This program involves several

elements, previously included under the heading of Committee Assistance.
We've expanded this program because, at its core, it involves increasing
the transparency of legislative drafts for Members and House staff. The
compilation part of the program involves preparing, updating, and
formatting for electronic distribution current compilations of Federal laws
not codified in the U.S. Code for use in drafting by the Office and for
providing information to Members of the House. This compilation part
covers ongoing maintenance of highly customized software that is
instrumental in efficiently maintaining those compilations. Using these
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current compilations of existing law, which do not exist elsewhere, the
Office prepares, upon the request of House committees, committee report
materials showing changes in existing law contained in bills reported by
the committees. All committee reports are required to show these changes
under the Rules of the House (i.e. the "Ramseyer" rule). This program also
includes the construction of a "drafter's toolbox" consisting of a diverse
number of drafting tools in order to improve the accuracy and speed in
drafting amendments to law and to bills and permitting an almost instant
visualization of how amendments would impact the law or bills-an
invaluable tool that would allow for those Members and staff to see the
impact of a proposed amendment either to a law or to a bill. The program
also is engaged in developing and adapting sophisticated tools to convert
and compare text among and across varying formats, such as XML, PDF,
and Word formats. The entire program is designed to make it easier for
Members to see and communicate the impact of the legislation and
amendments thereto. Resources are needed to continue to perfect the
reliability and usability of these tools both inside and outside of the Office.

ii. Drafting Legislation: $174,000 - The principal function of the office,
performed by attorneys with the assistance of support staff, is "to advise
and assist the House, its committees, and Members in the achievement of a
clear, faithful, and coherent expression of legislative policies" (2 U.S.C.
281 a). This encompasses the drafting of resolutions, bills, amendments,
motions, committee prints, and conference reports for Members of
Congress, committees, and their staffs. In order to perform these functions
for our clients accurately and efficiently, we purchase subscriptions to
online publications and other publications. It is occasionally necessary to
obtain the assistance of retired former employees with special expertise in
certain areas. Because of changes in House rules in the 112th Congress,
the office also provides assistance to Members in preparing statements of
constitutional authority.

iii. Technical and Other Support: $267,000 - This program includes the
following: The purchase of computer equipment, software, and supplies,
including necessary periodic upgrades, other major office furniture,
equipment, and supplies, and licensing and equipment maintenance fees.
This program also includes our telecommunications costs, including
video-conferencing capability. Technical support is also provided by our
Systems Administrator and his assistants who need training to keep
abreast of developments in the IT field in order to keep our office
functioning as effectively as possible. This program also covers
maintenance and upgrades for our computer servers, both on campus and
off-site (in case of an attack or other calamity that destroys our on-site
server). For the present, the servers' memory can continue to handle the
enormous amount of data our office produces through the purchase of
incremental RAM upgrades. This program also includes travel and related
expenses related to our effort to recruit qualified law school students from
a variety of law schools. This program also covers miscellaneous items
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including water, miscellaneous periodicals, and other small office
purchases.

B. Proposed Changes:
i. Transparency Initiatives: $0 - None.

ii. Drafting Legislation: $0 - None.
iii. Technical and Other Support: $6,000 - This increase will provide

funding for information technology training and anticipated increases in
the cost of supplies and materials.
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SCHEDULE A - OFFICE OF INTERPARLIAMENTARY AFFAIRS

HOUSE OF REPRESENTATIVES
OFFICE OF INTERPARLIAMENTARY AFFAIRS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Emcted Estimated Ne Change Nct Change

Dollars (5000) Dollars (S0001 Dollars ($000) Dollars (5000) Percent%

259 548 548

1200 Personnel Benefits - - -

1300 Benefits to Former Personel - - -

2100 Travel 0 - - -

2200 Transportation of Things -- -

2300 Rent, Communicatior, Utilities 7 25 25 -

2400 Printing and Reproduction 3 10 10 -

2500 0the Services 1- -

2600 Supplies and Materials 83 236 236

3100 Equipment 6 40 40 -

4200 Inurmance Claimslhidemnities - -

Total 359 859 859 --

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 2 5 5 -
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SCHEDULE C - OFFICE OF INTERPARLIAMENTARY AFFAIRS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF INTERPARLIAMENTARY AFFAIRS

FY 2012

Enacted

Dollars (SM

FY 2013

Estimated

Dollars (5000)

FY 13 vs. FY 12 FY 13 vs. FY 12
Net Change Net Change

Dollars (5000) Pcent%

A. MANDATORY CHANGE

Base Adjustnent _ _ _ _ _ _

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious increase

Overtime Pay

Personnel Base 548 548 -

Personnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAMCHANCES 311 311 -
Office of Interparliamentary Affairs 31 311

TOTAL $59 859

FULL TIME EQUIVALENT POSIONS _ _ 5 5 - -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF INTERPARLIAMENTARY AFFAIRS

For salaries and expenses of the Office of Interparliamentary Affairs, $859,000. The
fiscal year 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This
amount includes $548,000 for mandatory items, $311,000 for program current services and no
program level changes.

I. Personnel Details: FY'13 Request - $548,000

A. Base: $548,000.
i. The estimated FY'12 personnel compensation will be $548,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%

ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Meritorious Increase - 0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0
ii. FY'13 Cost of Living Prorated - $0

iii. FY'13 Meritorious Increase - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $311,000

A. Current Services:
i. Interparliamentary Affairs: $311,000 - The Office of Interparliamentary

Affairs is responsible for providing direct support for the Speaker's
Washington meetings with foreign dignitaries; for coordinating official
visits to the House of Representatives by parliamentarians, officers or
employees of foreign legislative bodies; for providing direct support for
the Speaker's overseas travel; and for providing interparliamentary and
overseas travel services to Members of Congress and to foreign
governments as well as support for established parliamentary exchanges.

B. Proposed Changes:
i. Interparliamentary Affairs: $0 - None.
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SCHEDULE A - TECHNICAL ASSISTANTS

HOUSE OF REPRESENTATIVES
TECHNICAL ASSISTANTS

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (50001 Dollars ($000) Dollars (5000) Pencent %

1100 Personnel Compensaton 434 347 435 88 25.36%
1200 Personnel Benefits

1300 Benefits to Former Personnel

2100 Travel

2200 Transportation of Things

2300 Rent, Commumications, Utilities

2400 Printing and Reproduction

2500 Other Services

2600 Supplies and Materials

3100 Equipment

4200 Insurance Claims/ndemnities

Total 434 347 435 88 25.36%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 3 3 3 -
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SCHEDULE C - TECHNICAL ASSISTANTS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

TECHNICAL ASSISTANTS

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Enacted Estimaued Net Chmp Net Change

DOlas(50001 DDoliars(5000) Dollars(5000) Percen

A. MANDATORY CHANGE 347 435 88 25.%%
Base Adjtem.t g8 88

Cost of Uving Adjvusmat Annualized

Cost of giving Adjusim__

Longevity hIcrease

Maitorou icrease

ovatime Pay

Pasonnel Base 347 347 -

Pasomel Benefits

Reclassifications

Tapomy Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL 347 435 88 253%%

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
TECHNICAL ASSISTANTS

For salaries and expenses of the Technical Assistants, $435,000. The fiscal year 2013
budget request is an increase of $88,000 or 25% over the FY'12 Enacted Budget per P.L.
112-74. This amount includes $435,000 for mandatory items.

1. Personnel Details: FY'13 Request - $435,000

A. Base: $347,000
i. The estimated FY'12 personnel compensation will be $347,000.

B. Budget Calculations:
i. FY'11 Cost of Living Annualized -0%

ii. FY'12 Cost of Living Prorated -0%
C. Requested Changes:

i. FY'12 Cost of Living Annualized - $0
ii. FY'13 Cost of Living Prorated - $0
iii. FY'13 Base Adjustment - $88,000 - This adjustment is required to

increase the FY'12 personnel compensation which will adequately fund
the additional position approved in the FY' 11 budget.

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $0

A. Current Services:
None.

B. Proposed Changes:
None.
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SCHEDULE A - FORMER SPEAKER'S STAFF

HOUSE OF REPRESENTATIVES
FORMER SPEAKER'S STAFF

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change

Dollar ($0001 Dollar (50001 Dollars (30001 Dollarn (50001 Percent

1100 Penonnd Conrernation 42 42

1200 Personnel Benefits

1300 Benefits to Forner Personnel

2100Tmvel 0

2200 Tanspostation of'Things

2300 Rent, Comnniations, Utilities 32 - 5 5

2400 Printing and Reroduction 0 -

25000therServices 9 2 2

2600 Supplies and Materials 0 - 0 0

3100 Equipment 0 - - -

4200 haumnce ClainuIndemnities .,

Total 297 - 50 5o

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUNALENT POSITIONS 2 3 3 -
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SCHEDULE C - FORMER SPEAKER'S STAFF

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

FORMER SPEAKER'S STAFF

FY 2012

Enacted

Dollars (5000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

Dollars (50001 Dollam($000 Pemrcen %

A. MANDATORY CHANGE

Base Adjustment

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious increase

Overtime Pay_

Personnel Base

Personnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES -0 5o

Office of the Former Speaker 50 50

TOTAL 50 50

FULL TIME EQUIVALENT POSITIONS 3 3 --
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
FORMER SPEAKER'S STAFF

For salaries and expenses of the Former Speaker's Staff, $49,832. The fiscal year
2013 budget request is an increase of $49,832 or 100% over the FY'12 Enacted Budget per
P.L. 112-74. This amount includes $0 for mandatory items, $0 for program current services
and $49,832 in proposed changes.

I. Personnel Details: FY'13 Request - $0

A. Base: $0
- i. The estimated FY'12 personnel compensation will be $0.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0
ii. FY'13 Cost of Living Prorated - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $49,832

A. Current Services:
i. Former Speaker Entitlements: $0 - Provides funding for Former Speaker

Entitlements as provided under 2 U.S.C. 31b. In FY'12, this Office was
funded via a reprogramming during execution.

B. Proposed Changes:
i. Former Speaker Entitlements: $49,832 - This Office will close effective

December 1, 2012. The funding requested supports the necessary expenses
to close out this Office during the first two months of this fiscal year.
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SCHEDULE A - TOTAL OTHER AUTHORIZED EMPLOYEES

HOUSE OF REPRESENTATIVES
TOTAL - OTHER AUTHORIZED EMPLOYEES

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (5000) Dollars (5000) Dollars (5000) Dollars (5000) Percent %

1100 Personnel Compenation 689 347 477 130 37.60%

1200 Personnel Benefits

1300 Benefits to Former Personnel

2100 Travel 0 -

2200 Transportation of Things - .

2300 Rent, Communications, Utilities 32 - 5 5
2400 Printing and Reproduction 0 ......-

2500 Other Services 9 2 2

2600 Supplies and Materials 0 0 0
3100__ E.._p.ent.............._......._....._.....0......... .......... _.._.3100 Equipment 0-

4200 Insurance Clains/Indemnities

Total 731 347 485 138 39.72%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 5 6 6 -_-
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SCHEDULE C - TOTAL OTHER AUTHORIZED EMPLOYEES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY APPROPRIATIONS

TOTAL - OTHER AUTHORIZED EMPLOYEES

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change NA Change

Dollar (50001 Dollars (5000) Dollas (000) Percent %

A. MANDATORY CHANCE 347 435 88 25-36%

Base Adjustment 88 88

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meitorious Increase _

Overtime Pay

Pesonnel Base 347 347 -

Personnel Benefits

Reclassification

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES -50 50

Office of the Former Speaker - 50 50

TOTAL 347 485 138 39.72%

FULL TIME EQUIVALENT POSITIONS 6 6 - -
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SCHEDULE A - OFFICE OF THE HISTORIAN

HOUSE OF REPRESENTATIVES
OFFICE OF THE HISTORIAN

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollars (50001 Dollar (5000) Dollars ($000) Dollars (5000) Percem %

1100 Personnel Comtoensaon 290 160 160

1200 Personnel Benefits

1300 Benefits to Former Personnel

2100 Travel 7 10 10

2200 Transportation of Things

2300 Rent, Commnications , Utilities 15-
2400 Printing and Reproduction I

2500OtherSevices 30 - -

2600 Supplies and Materials 5- -

3100 FUipnient 5

4200 chance Claims/Indemnities

Total 353 170 170

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estitnaed Net Change Net Change %
FULL TIME EQUIVALENT POSITIONS 3 1 1 -
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SCHEDULE C - OFFICE OF THE HISTORIAN

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE HISTORIAN

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Eacted Estimated Net Change Net Change

Dolls($0001 Dollars($000) DollarS(00 Parcent%

A. MANDATORY CHANGE 160 160 - -

Base Adjustment

Cost of living Adjustmet Annualined

Cost of living Adjustment

Longevity incrase_

Meritorious increase

Ovatime Pay

Personal Base 160 160

PeSomel Benefits

Reclassificatior-

Temporary Positions

B. PRICE LEVEL INCREASES - - -

C. PROGRAM CHANGES 10 IS - -
Miscellaneous 10 10 -

TOTAL 170 170 - -

FULL TIME EQUIVALENT POSITIONS 1 l -
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Explanation of Changes Shown on Schedule C

SALARIES, OFFICERS AND EMPLOYEES
OFFICE OF THE HISTORIAN

For salaries and expenses of the Office of the Historian, $170,000. The fiscal year 2013
budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This amount includes
$160,000 for mandatory items, $10,000 for program current services and no program changes.

1. Personnel Details: FY'13 Request - $160,000
A. Base: $160,000

i. The estimated FY'12 personnel compensation will be $160,000.
B. Budget Calculations:

i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0

ii. FY'13 Cost of Living Prorated - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $10,000

A. Current Services:
i. Miscellaneous: $10,000 - Rule II, Clause 7, of the Rules of the House of

Representatives, provides for the Office of the Historian. The mission of the
Historian's Office is to research, interpret, and promote the institution's
distinctive history and heritage. Historian programs include researching,
writing, and updating the House's ongoing print and Web historical
publications, conducting oral histories, engaging in educational outreach, and
providing historical reference services to Members, staff, and the general public.

B. Proposed Changes:
i. Miscellaneous: $0 - None.
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SCHEDULE A - TOTAL - SALARIES, OFFICERS AND EMPLOYEES

HOUSE OF REPRESENTATIVES
TOTAL - SALARIES, OFFICERS AND EMPLOYEES

BY OBJECT CLASS

FY2011 FY2012 FY2013 FY13vs.FY12 FY13vs.FY12

Actual Enacted Estimated Net Clmge Net Change

Dollar(50001 Dollrs ($000) Dollars (5000) Dollars(5000) paesat %

1100PersonnelCompnaion 107,179 110479 108,579 (1,901) -1.72%

1200 Personel Benefits 0 - -

1300 Benefits to Former Personnel ._-

2100 Travel 594 602 446 (156) -25.90%

2200 Transportation ofThings 93 110 111 0 0.45%

2300 Rent, Commnications. Utilities 6,532 7,734 6,968 (766) -9.90%

2400 Printing and Reproduction 46 95 104 8 8.64%

2500 0ther Services 17,490 33,193 32,903 (290) 0.87.

2600 Supplies and Materials 2,522 4,842 439 (443) 9.15%

3100 Equipment 15,484 20,573 21,403 831 4.04%

4200 Insurance Clainslndenhties - - -

Total __ 149,939 177.628 174,912 (2,717) -1.53%

FY 201I FY 2012 FY 2013 FY I3 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENr POSmONS 1,184 1,294 1,294 - -
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SCHEDULE C - TOTAL - SALARIES, OFFICERS AND EMPLOYEES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

TOTAL - SALARIES, OFFICERS AND EMPLOYEES

FY 2012 FY 2013

Enacted Estimated

Dollars ($000) Dollars (50001

FY 13 vs. FY 12 FY 13 vs, FY 12

Net Change Net Change

Dolhars ($0001 Pent %

A. MANDATORY CHANGE 110,479 108,536 -1,943 -1.76%
Base Adjustment -89 -2,355 -2,266 2,546.16%
Cost of Living Adjustment Annualized

Cost of living Adjustnent

Longe Incease - 87 87
Meritorious Increase _87 87
Overtue Pay 130 130
Personnel Base _ 110,568 110,568 -

Personnel Benefits

Reclassification s

Tanporary Positions 19 19

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 67,149 66,376 -773 -LIS%
OfficeoftheClerk 5,089 3,264 -1,826 -3587%
Office of the Sergeant at Anns 3,660 4,608 948 25.90%
Office oftheChief Administrative Officer 54,268 54,686 418 0.77%
Office of the lInspector General 1,624 1,321 -303 -18.68%
Office of General Counsel It8 II8
OfficeoftheParliamentarian- 151 151 -
Office of the Law Revision Counsel of the House 1,004 937 -67 -6.67%
Office of the Legislative Counsel ofthe House 914 920 6 0.71%
Office of atepariameary Affairn 311 311 -

Other Authorized Employees - 50 50
Office of the Historian 10 10

TOTAL 177,628 174,912 - -2,717 -1.53%

FULL TIME EQUIVALENT POSITIONS 1,294 1,294 -
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SCHEDULE A - SUPPLIES, MATERIALS, ADMINISTRATIVE COSTS AND FEDERAL
TORT CLAIMS

HOUSE OF REPRESENTATIVES
SUPPLIES, MATERIALS, ADMINISTRATIVE COSTS AND FEDERAL TORT CLAIMS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change

Dollans (50001 lellars (5000) Dollars (5000) Dollars (50001 Percent%

1100 Personnel Compensation

1200 Personnel Benefits

1300 Benefits to Former Pasonnel

2100 Trvel 359-

2200 Transportationof iings 32 - - -

2300Rent. Communications.Utilitics 616 705 705 - -

2400 Prinig and Reproduction 17 37 37 - _.
2500 Othr Services 1,235 824 824 - -

2600 Supplies sad Materials 344 328 328 - -

3100 Equipment 380 1,747 1,747 -

4200 Lauance Claims/indemnities 9 55 55-

Total 2 -- 2,993 3,6% 3,696 

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - SUPPLIES, MATERIALS, ADMINISTRATIVE COSTS AND FEDERAL
TORT CLAIMS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

SUPPLIES, MATERIALS, ADMINISTRATIVE COSTS AND FEDERAL TORT CLAIMS

FY 2012 FY 2013 FY 13 vs. FY 12

Enacted Estimated Net Change

Dollars ($000) Dollars ($000) Dollars (50001

FY 13 vs. FY 12

Net Change

Percent %

A. MANDATORY CHANGE

Base Adjustment

Cost of living Adjustment Annualized

Cost of living Adjustment

Longevity Increase
Meritorious Increase

Overtime Pay

Personnel Base

Personnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 3,6% 3,696
Administutive Costs _ __1,125 1,125 - -
Technology 2,571 2,571 - -

36% ~

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
SUPPLIES, MATERIALS, ADMINISTRATIVE COSTS AND FEDERAL TORT CLAIMS

For salaries and expenses of the Supplies, Materials, Administrative Costs and Federal
Tort Claims, $3,696,118. The fiscal year 2013 budget request is flat with the FY'12 Enacted
Budget per P.L. 112-74. This amount includes $0 for mandatory items, $3,696,118 for program
current services and no program changes.

1. Personnel Details: FY'13 Request - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $3,696,118

A. Current Services:
i. Administrative Costs: $1,125,313 - Provides non-personnel funding for

supplies, insurance, and printing and graphics for certain Leadership
offices.

ii. Technology $2,570,805 - Provides non-personnel funding for hardware,
software, certain telecommunications and contract support for
implementation of automated solutions for certain Leadership offices.

B. Proposed Changes:
None.
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SCHEDULE A - OFFICIAL MAIL (NON MEMBERS)

HOUSE OF REPRESENTATIVES
OFFICIAL MAIL (NON MEMBERS)

BY OBJECT CLASS

FY 2011 FY 2012

Actual Encted

Dollars ($0001 Dollmr (5000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimated Net Change Net Change

DlArS (1000) Dollan (5000) Pecety%

1100 Personnel Compensation

1200 Pasonnel Benefits

1300 Benefits to Former Personnd

2100 Tavel

2200 Transportation of Things

2300 Rent, Commnicaions, Utilities 101 201 201

2400 Printing and Reproduction

2500 Other Services

2600 Supplies and Materials

3100 Equgimem

4200 Insurance Clais/Indeanmities

Total 101 201 201 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - OFFICIAL MAIL (NON MEMBERS)

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICIAL MAIL (NON MEMBERS)

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Nd Chmge Ne Chauge

Dollrs(5001 Doliens (S0001 Dnilan (30001 Ptn

A. MANDATORY CHANGE - -

Base Adjustmem

Cost of Living Adjustme Ammaied -_

Cot of living Adjustment

L-ogevity ncase-

Meritoions icrnease-
ovatime Pay

Personnd Base

Pesomd Benefits

Rechssifications

Temporary Position-

. PRICE LEVEL INCREASES - -

C. PROGRAM CHANGES 201 201 - -

Nonmember Special and Select Comminees 95 95

NonmemberOtherHouseOffices 106 106 -

TOTAL 201 201 --

FULL TIME EQUIVALENT POSfTIONS -
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
OFFICIAL MAIL (NON MEMBERS)

For salaries and expenses of the Official Mail (non members), $201,000. The fiscal year
2012 budget request is flat with the FY'13 Enacted Budget per P.L. 112-74. This amount
includes $0 for mandatory items, $201,000 for program current services and no program
changes.

I. Personnel Details: FY'13 Request - $0

None.

II. Price Level Details: FY'13 Request - $0

None.

IlI. Program Details: FY'13 Request - $201,000

A. Current Services:
i. Official Mail (Non-Members): $201,000 - This account pays for the

official frank for non-Member offices. Examples of items that are
charged to this account include the monthly earning statements and
open season information mailed to employees. This account was
established at the same time the three component parts of the MRA
were consolidated into one allowance. Previously, there was one
Official Mail account for the House; however, it became necessary to
break out the Member mail account from the non-Member mail
account for better tracking purposes.

B. Proposed Changes:
i. Official Mail (Non-Members): $0 - None.
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SCHEDULE A - GOVERNMENT CONTRIBUTIONS

HOUSE OF REPRESENTATIVES
GOVERNMENT CONTRIBUTIONS

BY OBJECT CLASS

FY 2011 FY 2012

Acu Enacted

Dolas(0001 Dollars( ( 1

FY 2013 FY 13 vs. FY 12 FY l3 vs. FY l2

Estimated Na Chage Na Change

Dollm ($0003 Dollaras (0001 Parcent%

1100 Pasotnel Compatation 22 - -

1200 Penonmel Beefits 257,793 264,848 270,905 6,057 2.29%

1300 Benfits to Fonner Penonnel 5,948 - -

2100 Travel -_-_-

2200 Tramponition of fings

2300 Rent, Coanumications, Utilities ---

2400 Printing and Repoduction

2500 Other Services 424 - - -

2600 Supplies and Materials - -

3100 Equipment - -

4200 Insurance Claim/lIndenmities
Total 264,87 264,848 270,905 6,057 2.29%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS -
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SCHEDULE C - GOVERNMENT CONTRIBUTIONS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

GOVERNMENT CONTRIBUTIONS

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dolis (50001 Dollars (5000) Dollars (50001 Percent

A. MANDATORY CHANGE 264,848 270,905 6A57 2.29%
Base Adjustment

Cost of Living Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Mentorious Increase

Overtime Pay

Personnel Base

Personnel Benefits 264,848 270,905 6,057 229%
Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL 264,845 270,905 6,057 2.29%

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
GOVERNMENT CONTRIBUTIONS

For salaries and expenses of the Government Contributions, $270,905,284.The fiscal year
2013 budget request is an increase of $6,057,065 or 2.29% over the FY'12 Appropriation per
P.L.112-74. This amount includes $270,905,284 for mandatory items, SO for program current
services and no program changes.

1. Personnel Details: FY'13 Request - $270,905,284

A. Base:$264,848,219
i. The estimated FY'12 personnel benefits will be $264,848,219.

B. Budget Calculations:
i. Cost estimates are based on 33 centers in benefit costs for every personnel

dollar estimated to be earned in FY'12, which is $708,492,000.
C. Requested Changes:

i. FY'13 Personnel Benefits - $6,057,065
- This increase is required for anticipated Student Loan and

unemployment compensation expenses.

II.Price Level Details: FY'13 Request - $0

None.

III.Proram Details: FY'13 Request - $0

A. Current Services:
i. Federal Emplovee's Retirement System (FERS): FERS contributions were

deemed mandatory coverage for employees hired after January 1, 1984.
ii. Civil Service Retirement System (CSRSVCivil Service Retirement Offset

(CSRO): Due to mandatory FERS coverage for new employees, the
number of CSRS and CSRO employees continues to decrease each year.
Some returning employees with a break in federal service of less than 365
days are eligible to return under CSRS. If an employee's break in service
is greater than 365 days, they have 5 years of federal service and have not
taken a refund of their deposit, they are eligible for the CSRO system.

iii. Thrift Savings Plan (TSP): The percentage of government contributions to
the Thrift Savings Plan continues to grow as employees shift to the FERS
retirement program. Per P.L. 111-31 passed on June 22, 2009, all
employees will be automatically enrolled in the Thrift Savings Plan at a
1% contribution of their gross pay. Employees will have the option to
increase their contributions or cancel their contributions.

iv. Federal Insurance Contributions Act (FICA): Like FERS, FICA was also
deemed mandatory for employees hired after January 1, 1984.
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v. Medicare: The House has withheld the employees' portion of Medicare
since January 1, 1983.

vi. Federal Employee Health Benefit Program (FEHB): This program
provides health care benefits to employees who enroll in the program.
The House has adopted the FEHB program, the same as the Executive
branch.

vii. Life Insurance: This program covers the cost of Basic Life insurance for
active employees and is based on the Basic Life insurance amount. The
employee pays two-thirds of the total cost and the government pays one-
third. The employee pays the total cost of additional optional insurance.

viii. Unemployment Compensation: This covers the House's share of
unemployment costs for employees who are terminated or because their
Member is not re-elected to Congress.

ix. Flexible Spending Accounts: Provides funding for a third party
administration fee for managing the Flexible Spending Accounts
(FSAFEDS) program. Effective April 1, 2005, the House adopted the
Office of Personnel Management's FSAFEDS program. The program
includes two types of accounts. The first can be used to pay for eligible
health care expenses not covered under an employee's insurance plan.
The second is for dependent care expenses for childcare and for adult
dependents.

x. Student Loan Repayment Program (SLRP): The House authorized the
SLRP in P.L. 108-7. The Committee on House Administration, in
conjunction with the Chief Administrative Officer, implemented the SLRP
in May 2003. Under this program, an employing office of the House of
Representatives may agree to repay any federally insured student loan
previously taken out by the employee.

xi. House Fitness Center Program: Authorized by the Committee on House
Administration in March 2003, this program provides access to physical
fitness services through local providers. This partnership provides for a
sharing of costs between the House and its staff who choose to enroll.

xii. Centralized Transit Benefits: To encourage Members, Officers and
employees of the U.S. House of Representatives to use public
transportation systems to commute to and from work, House offices are
required to offer qualified employees a transit pass transportation benefit
(transit benefit). This is provided as a tax-free benefit. The value of a
qualified transit pass may not exceed an amount equal to the employee's
actual commuting costs or the maximum level allowed by Title 26, U.S.C.
132(f)(2), whichever is less.

B. Proposed Changes:
i. Student Loan Repayment Program (SLRP): $2,000,000 - This increase is

above the $15,000,000 provided in FY'12 to fund the existing SLRP,
bringing the total cost to $17,000,000.

ii. Unemployment Compensation: $4,057,065 - This increase is required
based on FY 2011 expenses for unemployment compensation.

Page 160 of 190



165

SCHEDULE A - BUSINESS CONTINUITY/DISASTER RECOVERY

HOUSE OF REPRESENTATIVES
BUSINESS CONTINUITY/DISASTER RECOVERY

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estinated Net Change Net Change

Dali $0)Dollars (50001 Dollarls (00) Dollars (50001 PFMCen %

1100 Personnel Compensation - - -

1200 Personnel Benefits . -

1300 Benefits to Former Pasone. -

210 Travel 69 129 136 7 5.17%

2200Trasporationof'hfings 0 20 20 (0) -1.96%

2300Rent,CommiaonUtilities 3,321 5,309 5920 611 11.51%

2400 Printing and Reproduction -

2500other Servics 1,901 4,031 2,976 (1,055) - -26.18%

2600 Supplies and Materials 254 146 182 36 25.00%

3100 Equipment 3,990 7,476 7877 402 5.37%

4200 hununme Caim/lndemnities - -

Total _ 9,535 17,112 17,112 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS -_- -

Page 161 of 190



166

SCHEDULE C - BUSINESS CONTINUITY/DISASTER RECOVERY

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

BUSINESS CONTINUITY/DISASTER RECOVERY

FY 2012

Enacted

Dollars (000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimaed Net Chamge Net Change

Dollars (5000) Dollars (5000) Perct%

A. MANDATORY CHANGE

Base Adjustment

Cost of living Adjustment Arnualized

Cost of living Adjustment

Longevity Increase

Meritorious increase

Overtime Pay

Personnel Base

Personnel Benefits

Reclassifications

Temporary Position

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 17,112 17,112
Business iouity/DisasterRecover 17.112 17,112 -

TOTAL 17,112 17,112

FULL TIME EQUIVALENT POSITIONS

Page 162 of 190



Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
BUSINESS CONTINUITY/DISASTER RECOVERY

For salaries and expenses of the Business Continuity/Disaster Recovery,
$17,112,072.The fiscal year 2013 budget request is flat with the FY'12 Appropriation per P.L.
112-74. This amount includes $0 for mandatory items, $17,112,072 for program current services
and no program changes.

I. Personnel Details: FY'13 Request - $0

A. Base: $0
B. Budget Calculations: $0
C. Requested Changes: $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request-$17,112,072

A. Current Services:
i. Business Continuity/Disaster Recovery (BC/DR): $17,112,072-

BC/DR provides for the planning and implementation of
improvements in infrastructure, systems, information security,
emergency response capabilities, and business continuity capabilities.
This program covers the sustainment costs for capabilities
implemented post 9/11.

B. Proposed Changes:
None.
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SCHEDULE A - TRANSITION ACTIVITIES

HOUSE OF REPRESENTATIVES
TRANSITION ACTIVITIES

BY OBJECT CLASS

FY 201I

Actual

Dallars ($000

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estimated Net Change Net Change

Dollars (5000) Dollars ($000) Dilln ($000) Pescent

1100 Peronnel Compensation

1200 Petsonnel Benefits

1300 Benefits to Former Pesonel

2100 Travel

2200 Tranmportation of Things

2300 Ret. Communications, Utilities $43 781 781
2400 Priting and Rcpoduction

25000therServices 2,159 1.722 3,107 1.385 804%
2600 Supplies and Maials 429 - 167 167
3100.Equipm... 1496 - 70 70
4200 Insurance Claims/ndemnities

Total 4,828 1.722 4,125 2,403 139.61%
FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Clwge %
FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - TRANSITION ACTIVITIES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

TRANSITION ACTIVITIES

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

EWACed Esiune Na Chage Nt Chine

Donars($000 a9 (001 D j lolla(S001 Percen

A. MANDATORY CHANGE -

Base Adjum nent- -

Cost of Living Adjusunat Anumalized --

Cost of iving Adjueamst ---

Logvityrase 
-

Maiwu moms mm____________________

Ovatime Pay -_- _ -

Paomd Bam

Pasomd Benefs

Recassinations

Tapomry Positios -

B. PRICE LEVEL INCREASES - -

C. PROGRAM CHANGES 1.722 4,125 2M3 13941%

Tmsiion Activities 1,722 4,125 2,403 139.61%

TOTAL 1,722 4,125 2,463 13961%

FULL TIME EQUIVALENT POSITIONS - - -
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
TRANSITION ACTIVITIES

For salaries and expenses of the Transition Activities, $4,125,000. The fiscal year 2013
budget request is an increase of $2,403,000 or 139.61% over the FY'12 Appropriation per P.L.
112-74. This amount includes $0 for mandatory items, $4,125,000 for program current services
and $2,403,000 for program changes.

1. Personnel Details: FY'13 Request - SO

A. Base: $0
B. Budget Calculations: $0
C. Requested Changes:$0

II. Price Level Details: FY'1 3 Request - $0

None.

III. Program Details: FY'13 Request - $4,125,000

A. Current Services:
i. Transition Activities: $1,722,000 - This request provides funding for

transition operations activities. Transition occurs every other year
(odd years). Transition operations include furniture purchases,
replacement of drapes and carpeting, rental of warehouse space for
furniture storage, transition contractor support in telecommunications
and financial services, and office supplies.

B. Proposed Changes:
i. Transition Activities: $2,403,000 - This increase is primarily

comprised of contractor support for office moves and staff
augmentation. This increase supports a transition of 60 offices.
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SCHEDULE A - WOUNDED WARRIOR PROGRAM

HOUSE OF REPRESENTATIVES
WOUNDED WARRIOR PROGRAM

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. F 12 FY 13 vs. FY 12
Actual Enected Estiamsed Net Cmage Net Change

Dnias (5000) ob Dollar ($ 000) Dollars $000 Do lars (201 Per~nt

I00 PasunelCompation 1,354 2,250 2,05 (%-8.71%

1200 Pesonnel Benefilts - - -

1300 Benefits to Former Petsonnel - - -

2100Tnvd 78 229 100 (129) 56.33%

2200 Tm ution of Tnmgs - -

2300 Reat, Com iemein. Utilities - 2 2 -

2400 Priting and Reproduction 2 4 4 -

25000therServices 0 10 " 10

2600 Supplie and Mataials .- . 4 4 4 -

3100Bqupent 0 -I _

4200 Isauance Claims/Indeunities - - -

Toal 1,439 2,500 2,175 (325) -13.00%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIMEEQUIVALENT POSITIONS 30 50 50 - -
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SCHEDULE C - WOUNDED WARRIOR PROGRAM

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

WOUNDED WARRIOR PROGRAM

FY 2012

Enacted

Dollas ($000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Net Change

Dollars (5000) Dollars (5000) Percent%

A. MANDATORY CHANGE 2,250 2,054 -1% 4.71%
Base Adjustment - -1% -196

Cost of Uving Adjustment Annualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Ovatime Pay

Personnel Base 2,250 2,250 -

Personnel Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 250 121 -129 -51.60%
Wounded WarriorProgram 250 121 -129 -51.60%

TOTAL 2,500 2,175 -325 -13.00%

FULL TIME EQUIVALENT POSITIONS 50 50-
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
WOUNDED WARRIOR PROGRAM

For salaries and expenses of the Wounded Warrior Program, $2,175,000.The fiscal year
2013 budget request is a decrease of $325,000 or -13.0%underthe FY'12Appropriation per P.L.
112-74. This amount includes $2,054,000 for mandatory items, $121,000 for program current
services and ($129,000) for program changes.

I. Personnel Details: FY'13 Request - $2,054,000

A. Base;$2,250,000
i. The estimated FY'12 personnel compensation will be $2,250,000.

ii. The estimated FY'12 personnel benefits will be $0.
B. Budget Calculations:

i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated -0%
iii. FY'13 Longevity Increases - 0%
iv. FY'13 Meritorious Increases - 0%

C. Requested Changes:
i. FY'12 Base Adjustment - ($196,000)

- The FY'12 base is adjusted down based on the average fellow's
salary.

ii. FY'12 Cost of Living Annualized - $0
iii. FY'13 Cost of Living Prorated - $0
iv. FY'13 Longevity Increases - $0
v. FY'13 Meritorious Increase - $0

vi. FY'13 Overtime Pay - SO
vii. FY'13 Personnel Benefits - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $121,000

A. Current Services:
i. Wounded Warrior Program: $250,000 - This initiative, as established
by the Office of the Speaker, creates a career orientation program that will
give severely wounded service men and women the opportunity to be
considered for employment by the House of Representatives. This
program will not only help ease the transition of injured military personnel
back into civilian life, it will also make the House a model for other
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federal, state and municipal agencies to employ these talented, patriotic
Americans to whom we are all greatly indebted.

B. Proposed Changes:
i. Wounded Warrior Progam: ($129,000) - During the zero based
budgeting process, savings in administrative costs were realized for this
program.
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SCHEDULE A - CONGRESSIONAL ETHICS

HOUSE OF REPRESENTATIVES
CONGRESSIONAL ETHICS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estiauted Net Change

Dollars(S000 Dnlar (50001 Daliars( 000 Do1las (f000)

Net Change

Percent%

1100 Personnel Compensation 853 1,041 1,065 24 2.30%

1200 Personnel Benefits

1300 Benefits to Formner Personnel

2100 Tmvel 53 85 85 -
2200 Tranportaion of Things - 0 0 -

2300 Raet, Comsuatiom, Utilities 33 23 40 17 73.91%
2400 Printing and Reoduction 2 4 4 -

2500 Other Services 145 331 290 (41) -12.3
2600 Supplies and Materials 22 30 30 -

3100 Equipmcet 9 34 34 - -

4200 henurance Claims/hndemnities -

Total 1,117 1,548 1,548 - -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS 8 10 10 - -
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SCHEDULE C - CONGRESSIONAL ETHICS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

CONGRESSIONAL ETHICS

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Enacted Estinted Net Chnge Net Change

Dnilers (50001 Doliers ($0001 Dniler 150001 Peen%

A. MANDATORY CHANGE 1,041 1'65 24 2.30%
Be Adjutment

Cot of Uving Adjustment Annualized

Cost of living Adjustment

Lonevity Increase - 24 24
Meritorious Increase

Ovatime Pay
Personnel Bue 1,041 1,041 -

Pemond Benefits

Rechaificatios

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 557 483 -24 -4.72%
Office ofCongrassionalEdtics 507 483 -24 -4.72%

TOTAL 1,548 1548

FULL TIME EQUIVALENT POSTONS 15 10 -
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
CONGRESSIONAL ETHICS

For salaries and expenses of the Congressional Ethics, $1,548,000. The fiscal year 2013
budget request is flat with the FY'12 Enacted Budget per 112-74. This amount includes
$1,064,943 for mandatory items, $483,057 for program current services and a decrease of
($24,000) in program changes.

1. Personnel Details: FY'13 Request - $1,064,943

A. Base: $1,041,000
i. The estimated FY'12 personnel compensation will be $1,041,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized -0%

ii. FY'13 Cost of Living Prorated - 0%
iii. FY'13 Longevity Increase - 2%

C. Requested Changes:
i. FY'12 Cost of Living Annualized - $0
ii. FY'13 Cost of Living Prorated - $0

iii. FY'13 Longevity Increase - $24,000

11. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $483,057

A. Current Services:
i. Administration: $507,000 - According to Section 1(a) of H. Res. 895, the

Office of Congressional Ethics (OCE) has been established "for the
purpose of assisting the House in carrying out its responsibilities under
article 1, section 5, clause 2 of the Constitution (commonly referred to as
the 'Discipline Clause'),...".

B. Proposed Changes:
i. Administration: ($24,000) - This decrease is a result of an anticipated

"blackout period". In 2012 and again in 2013, the OCE will have a
"blackout period" before an election. There will be no Board travel in
September or October 2012. This decrease offsets the cost of longevity
increases scheduled for 2013. The work performed by the OCE is
"demand-driven" so it is not possible to accurately predict what travel
needs or forensic investigative needs will arise.
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SCHEDULE A - ENERGY DEMONSTRATION PROJECTS

HOUSE OF REPRESENTATIVES
ENERGY DEMONSTRATION PROJECTS

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estinated Net Change Net Change

1Das(5000 Dollars (50001 Dollars (50001 Dollars (50001 Pem%

1100 Permmel Comenpsadon

1200 Personnel Benefits

1300 Benefits to Former Penonnel

2100 Ttavd

2200 Traspotaltion of Things - - -

2300 Rent, Comnamications, Utilities

2400 Prtiing and Repodction

2500 other devices

2600 Supplies and Materials
3100 Equipment

4200 hlsurance Claims/hndemnities

Total

FY 2011 FY 2012 FY 2013 FY 13 vs FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Na Change Net Change %

FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - ENERGY DEMONSTRATION PROJECTS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

ENERGY DEMONSTRATION PROJECTS

FY 2012

Enacted

Dollars (001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimated Net Change Net Change

Dolbas(001 Dollars 0 Per ent%

A. MANDATORY CHANGE

Base Adjustment

Cost of Living Adjustment Amualized

Cost of living Adjustment

Longevity Increase

Meritorious Increase

Ovatime Pay

Personnel Base

Personnel BenefiLs

Reclasifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES

TOTAL

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
ENERGY DEMONSTRATION PROJECTS

For salaries and expenses of the Energy Demonstration Projects, $0.The fiscal year 2013
budget request is is flat with the FY'12 Appropriation per P.L. 112-74. This amount includes $0
for mandatory items, $0 for program current services and no program changes.

1. Personnel Details: FY'13 Request - $0

A. Base:$0
B. Budget Calculations: $0
C. Requested Changes: $0

1I. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $0

A. Current Services:
i. Energy Demonstration Projects: $0 -No additional funding is required

for this project at this time.

B. Proposed Changes:
None.
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SCHEDULE A - MISCELLANEOUS ITEMS

HOUSE OF REPRESENTATIVES
MISCELLANEOUS ITEMS

BY OBJECT CLASS

FY 201I FY 2012

Actual Enacted

Dollas ($5000) Dollars (5000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Net Change Not Change

Dollars (000) Dollars ($000) Pnet %

1100 Pemo lmd Compensation

1200 Pendonne Benefits -_-

1300 Benefits to Former Penonnel 311 482 482
2100Tmvd 195 225 225 -

2200 Trasportation of Things - -

2300 Rent, Communications, Utilities 0 9 9 -

2400 Printing and Rqxoduction --

2500 Other Services 22 9 9
2600 Supplies and Materials 19 35 35 -

3100 Equipment

4200 Insurmace Claims/Indemnitimes

Total 546 760 760 -

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - MISCELLANEOUS ITEMS

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

MISCELLANEOUS ITEMS

FY 2012

Enacted

Dollar(50001

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimated Na Change Nat Change

Dollam 50001 DWhats(5000) Pan%

A. MANDATORY CHANGE

Base Adjustmet

Cost of living Adjuui.. Anm..limd

Cost of living Adjusbmmt

Longevity incrma

Maitorious Increase

Overtime Pay

Peononael Base

Peroanel Benefits

Reclassifications

Tamporary Positioa3

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 766 76
Gruiaes to Benficiariea of Deceased Staff 482 482
House Atos 239 239 -
nerpariamntary Receptions 39 39 - -

TOTAL 7"6 760

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

ALLOWANCES AND EXPENSES
MISCELLANEOUS ITEMS

For salaries and expenses of the Miscellaneous Items, $760,000. The fiscal year 2013
budget request is flat with the FY'12 Appropriation per P.L. 112-74. This amount includes $0 for
mandatory items, $760,000 for program current services and no program changes.

1. Personnel Details: FY'13 Request - $0

A. Base: $0
B. Budget Calculations: $0
C. Requested Changes: $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $760,000

A. Current Services:
i. Gratuities to Heirs of Deceased Employees: $482,000 - This category
funds and pays gratuities to heirs of deceased House employees.
ii. House Automobiles: $239,000 - This item includes the purchase,
exchange, maintenance, repair and operation of House motor vehicles.
iii. Interparliamentary Receptions: $39,000 - The purpose of this
category, pursuant to House Resolution 348 (June 29, 1961), is "to enable
the House of Representatives more properly to discharge and coordinate
its activities and responsibilities in connection with participation in
various interparliamentary institutions and to facilitate the interchange and
reception in the United States of members of foreign legislative bodies and
permanent officials of foreign government".

B. Proposed Changes:
None.
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SCHEDULE A - TOTAL - ALLOWANCES AND EXPENSES

HOUSE OF REPRESENTATIVES
TOTAL - ALLOWANCES AND EXPENSES

BY OBJECT CLASS

FY 2011 FY 2012

Actual Encted

DollarLS $000 Dollars ( 00D1

FY 2013

Estimied

Dollm O001

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Na Change
Dollan f5001 Percent%

1100 Pesonel Conpudtion 2,229 3,291 3,119 (172) -5.23%
1200 Pasonnel Benefits 257,793 264,848 270,905 6,057 2.29%
1300 Benefits to Fomer Personel 6,259 482 482 - -
2100 Travd 755 668 546 (122) -%
2200Tranpotaiofoflhings 32 21 20 (0) -1.91%
2300 Rat, Cm maieatou, Utilities 4,716 6,249 7,658 1,409 22.55%
2400 Primnng and production 22 45 45 - -
2500 Other Seavices 5,887 6,927 7,216 289 4.17%
2600 Suppie and Mataias 1,072 543 746 204 37.50%
3100 Eqfipmenu 6,074 9,258 9,729 472 5.09%
4200 lumceClains/Indemiuies 9 55 55 -
Total 284,847 292,387 300,522 8136 2.78%

FY 2011 FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT' POSITIONS 38 60 60 -
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SCHEDULE C - TOTAL - ALLOWANCES AND EXPENSES

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

TOTAL - ALLOWANCES AND EXPENSES

FY 2012

Enacted

Dollrs(5000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Estimate Net Change Net Change

Dollars (50001 Dollars ($0t0) Pn%

A. MANDATORY CHANGE 268,139 274,024 5,885 2.19%

Base Adjusamnt . .19 .1

Cost of giving Adjusmnen Annualized

Cost of living Adjustment

Longevity Incracs - 24 24

Meritorious increase

Overtime Pay

Perasonnel Base 3,291 3,291 - -

Personnel Benefits 264,848 270,905 6,057 2.29%

Reclassifiatons

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANCES 24,248 26,498 2,251 9.28%
Supplies, Materials, Admimstrative Costs and Federal Tort Claims 3,6% 3,6% -

Official Mail (non mnbas) 201 201 - -

Business Continuity/DisasterRecovay 17,112 17,112 - -

Trassition Activities 1,722 4.125 2,403 139.61%
Wounded Warrior Program 250 121 -129 -51.60%
Congrssiomnl Ethics 507 483 -24 -4.72%
Miscellaseos hoes 760 760 -

TOTAL 292,387 30,522 8,136 2.78%

FULLI TIME EQU IVA S T r~m~ 60 60
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SCHEDULE A - JOINT COMMITTEE ON TAXATION

HOUSE OF REPRESENTATIVES
JOINT COMMITTEE ON TAXATION

BY OBJECT CLASS

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Not Change

Dolars (000 Dollars (50001 DolieSWD 300 Dllars(5000 Paet %

1100 Penonnel Compenstion 8,208 9,000 9.000

1200 Peronnd Benefits

1300 Bafits to Fonner Pasonnel
2100Tavel IS 30 30 - -

2200 Transportaion ofings - 0 - - -

2300Rmet,Commuicaions,Utilitics 119 115 115 -
2400 Priting and Remoduction 3 3 3 - -
2500 Other Services 348 1% 1% - -
2600 Supplies and Mataiak 524 540 540 - -
3100 Equipmnt 5% 220 120 - -
4200 hurance Claim/Indnitiea

Total 9,814 10,004 10,004 - -

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %
FULL TIME EQUIVALENT PORTIONS 63 77 77 -
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SCHEDULE C - JOINT COMMITTEE ON TAXATION

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

JOINT COMMITTEE ON TAXATION

FY 2012

Enacted

Dollars (f000)

FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Estimated Nat Change Na Change

DolLr (30001 DoIlas (50001 Pelcnt

A. MANDATORY CHANGE 9,000 9,000 -

Base Adjustment

Cost of Living Adjusummt Annualized

Cost of living Adjustm

Lougevity Increase

Meitorious Increase

Ovatime Pay

Persoael Base 9,000 9.000 - -

Personod Benefits

Reclassifications

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 1,004 1,04
Joint Commiuee on Taxation Miscellaneaus 1,004 1,004

TOTAL 10,004 10,004 -

FULL TIME EQUIVALENT POSITIONS 77 77 - -
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Explanation of Changes Shown on Schedule C

JOINT COMMITTEE ON TAXATION

For salaries and expenses of the Joint Committee on Taxation, $10,004,000. The fiscal
year 2013 budget request is flat with the FY'12 Enacted Budget per P.L. 112-74. This amount
includes $9,000,000 for mandatory items, $1,004,000 for program current services and no
program changes.

1. Personnel Details: FY'13 Request - $9,000,000

A. Base: $9,000,000
i. The estimated FY'12 personnel compensation will be $9,000,000.

B. Budget Calculations:
i. FY'12 Cost of Living Annualized - 0%
ii. FY'13 Cost of Living Prorated - 0%

iii. FY'13 Meritorious Increase - 0%
C. Requested Changes:

i. FY'12 Cost of Living Annualized - $0
ii. FY'13 Cost of Living Prorated - $0

iii. FY'13 Meritorious Increase - $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $1,004,000

A. Current Services:
i. Miscellaneous: $1,004,000 - The Joint Committee on Taxation provides

support to the House and Senate with respect to revenue legislation. The
staff prepares background materials for committee hearings, markup
documents, committee reports, statements of managers, revenue
estimates, and other economic analysis for all tax legislation considered
by Congress. The Joint Committee prepares special reports as may be
requested by the Chairman and Vice Chairman, and reviews income tax
treaties for the Senate Foreign Relations Committee. The Joint
Committee staff also reviews all tentative large income tax refunds prior
to their payments by the Internal Revenue Service.

B. Proposed Changes:
i. Miscellaneous: $0.
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SCHEDULE A - OFFICE OF THE ATTENDING PHYSICIAN

HOUSE OF REPRESENTATIVES
OFFICE OF THE ATTENDING PHYSICIAN

BY OBJECT CLASS

FY 2011 FY 2012 FY 2013

Actual Enacted Estimated

Dollas (50001 DAM (50001 Dnllas (50001

FY 13 vs. FY 12 FY 13 vs. FY 12

Net Change Net Change

Dollam ) f501 Pecent%

1100 Penonea Compensation

1200 Personnel Benefits 153 162 162 - -

1300 Bnefits to FormerPenmonnel

2100Travel 27 28 45 17 60.71%
2200TunportationofThing - 8 8 - -

2300 Rent, Communications, Utilities 67 70 102 32 46.43%

2400 Printing and Repmdction 2 -

25000thrServices 1,532 2,436 2,613 177 7.27%

2600 Supplies and Materials 404 501 298 (203) -40.52%
3100 Equipment IS 195 204 10 4.87%

4200 Insuance Clainu/indanities--

Total 2,202 3,400 3,433 33 0.97%

FY 201I FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12

Actual Enacted Estimated Net Change Net Change %

FULL TIME EQUIVALENT POSITIONS
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SCHEDULE C - OFFICE OF THE ATTENDING PHYSICIAN

HOUSE OF REPRESENTATIVES
DETAILED ANALYSIS OF CHANGE BY ORGANIZATION

OFFICE OF THE ATTENDING PHYSICIAN

FY 2012 FY 2013 FY 13 vs. FY 12 FY 13 vs. FY 12
Enacted Estimated Net Change Net Change

Doars (000 Dollars ($000) Dollars (50001 Percnt

A. MANDATORY CHANGE 162 162
Cost of Living Adjustment Annualized

Cost of living Adjusmn ________________________________

Personnel Benefits 162 162 -

Base Adjustment

Longevity Increase

Meritorious Increase

Overtime Pay

Personnel Base

Reclassificatsos

Temporary Positions

B. PRICE LEVEL INCREASES

C. PROGRAM CHANGES 3,238 3,271 33 1.02%
Capabulity Enlancanaet 327 329 2 061%
Emnacy Prepaednes 82 120 38 46.95%
Miscellaneous 258 60 -198 -76.94%
Preventive Health Maintenance 145 159 14 9.66%
Reimbursement to the Navy 2,426 2,603 177 7.30%

TOTAL 3,400 3,433 33 0.97%

FULL TIME EQUIVALENT POSITIONS
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Explanation of Changes Shown on Schedule C

OFFICE OF THE ATTENDING PHYSICIAN

For salaries and expenses of the Office of the Attending Physician, $3,433,000. The

fiscal year 2013 budget request is an increase of $33,000 or 1% over the FY'12 Enacted Budget

per P.L. 112-74. This amount includes $162,000 for mandatory items, $3,271,000 for program
current services and an increase of $33,000 for program changes.

I. Personnel Details: FY'13 Request - $162,000

A. Base: $162,000
i. The estimated FY'12 personnel benefits will be $162,000.

B. Budget Calculations: $0
C. Requested Changes: $0

II. Price Level Details: FY'13 Request - $0

None.

III. Program Details: FY'13 Request - $3,271,000

A. Current Services:
i. Reimbursement to the Navy: $2,426,000 - The Office of the

Attending Physician (OAP) has an ongoing contract with the

Department of the Navy for services including medical staff and
equipment.

ii. Emergency Preparedness: $82,000 - Emergency Preparedness refers
to the consumable supplies of medicines (injection and oral) for
chemical/biological warfare, continuing education and associated
travel costs, required supplies for House and Senate staff/OEC,

CPR/AED & First Aid training, cost of maintenance of MeRV and
cost of drivers' training, and equipment to directly support continuity
of operations and enduring constitutional government.

iii. Preventive Health Maintenance: $145,000 - Preventive Health
Maintenance refers to prophylactic medications, immunizations,
physical exams, dietary information, physical therapy supplies,
consumable supplies for all health units on Capitol Hill, laboratory
chemicals and reagents, equipment purchases, contracts for equipment

maintenance and service, and administrative supplies.
iv. Miscellaneous: $258,000 - This program contains items that are either

not part of the other programs or support all programs. These items
include training, telephone charges, wireless communications
capabilities, and other costs incurred with training.
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v. Capability Enhancement: $327,000 - Capability Enhancement refers
to on-going training to maintain licensure and certifications, and to
increase knowledge of clinical issues. Costs incurred with
communication devices, X-ray, laboratory, maintenance of electronic
medical records, computers, contracts for maintenance and user fees,
and mobile capability upkeep.

B. Proposed Changes:
i. Reimbursement to the Navy: $177,000 - This is due to an increase in

the Department of the Navy invoice to the OAP for contracted staff.
Please note that this increase is largely offset by a decrease in the
subsequent Miscellaneous program.

ii. Emergency Preparedness: $39,000 - This is due to anticipated
increases in costs of travel as well as Congressional staff and medical
training. Please note that this increase is completely offset by a
decrease in the subsequent Miscellaneous program.

iii. Preventative Health Maintenance: $14,000 - This is due to anticipated
increases in the cost training and travel associated with medical
training in allergy and immunizations, vaccinations, etc. Please note
that this increase is completely offset by a decrease in the subsequent
Miscellaneous program.

iv. Miscellaneous: ($199,000) - This decrease is due to program
requirements/definition redefined from FY'12. And the savings
produced from this internal review have been allocated to offset
increases throughout various OAP programs.

v. Capability Enhancement: $2,000 - This increase is due to program
requirements/definition redefined from FY'12. Please note that this
increase is completely offset by a decrease in the previously depicted
Miscellaneous program.
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Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

Explanation of Programs
And

Highlights of Variances

OFFICE MISSION

The Chief Administrative Officer (CAO) position was created by H. Res. 6 during the first session of the
104th Congress. The CAO is elected by majority vote of Members at the start of each Congress and
oversees the non-legislative, financial and administrative functions of the House. Under current House
Rule it, the Chief Administrative Officer has 'operational and financial responsibility for functions as
assigned by the Committee on House Administration and shall be subject to the oversight of the
Committee on House Administration." According to Committee on House Administration records, the
Chief Administrative Office has been designated as the disbursing officer for the House of
Representatives since July 1, 1995. The core mission of the Office of the Chief Administrative Officer
(OCAO) is providing financial, information technology, logistics, and other support services to the House
community.

ORGANIZATION - Functional Components
The OCAO supports the House community by operating the financial and administrative functions of the
House. The OCAO staff consists of 635 dedicated professionals who have extensive public and private
sector work experience. The staff is divided among seven divisions: CAO Immediate Office, Acquisitions
Management, Finance, House Information Resources, House Recording Studio, Human Resources, and
Logistics and Support. During the zero based budgeting process, personnel budgets were allocated to all
divisions. However, our personnel budget request is consolidated across all divisions. Below is a
summary of our request:

Aaquisitians avgEmnt $ 5,378,568 $ 8,676,000 $ 3,297,432 61.3/o
CGOInmnedaiaCficead Cerienes $ 1,045,000 $ 825,000 $ (220,000) -21.1%

Rnance $ 2,056,658 $ 1,020,000 $ (1,036,658) -50.4%

Huse IfardniUan Resaczes $ 31,712,152 $ 31,431,000 $ (281,152) -09/o

FbeFB1rdgaSO o $ 1,381,000 $ 1,134,000 $ (247,000) -17-9/

F-rTrn IRo $ 769,000 $ 665,000 $ (104,000) -13.5%

Lostcs and St.crt $ 7,196,000 $ 6,996,000 $ (196,000) -2.8%

Saaclniates -CFOWde $ 4,729,622 $ 3,937,000 $ (792,) -16.8%

Trios OB e $ 116,782,000 $ 116,782,000 $ - 0.0%



Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

ZERO-BASED BUDGETING - Internal Process Overview
The Office of the Chief Administrative Officer (OCAO) strived to formulate a budget to achieve the goal of
doing more with less. To execute Zero-Based Budgeting, the OCAO performed an internal analysis over
a period of several months and conducted a detailed line-by-line review of all operational expenses. Each
CAO business unit reviewed all projects, programs, and activities (PPAs) under their purview and
provided PPA lists to Finance. All PPA lists were reviewed for adherence to the CAO's mission, vision,and goals and then revised as needed. The OCAO began the process with 219 PPAs and ended with 127
PPAs.

Each CAO business unit worked on assigning costs to each approved PPA in two categories: current
operations and zero based operations. Each PPA included an overview of services provided,requirement for services (e.g., CHA regulation, public law, and Member request), impact if service was
not funded, and performance measures associated with meeting the expected goal or target for that
particular PPA.

Over the course of two months, PPA packages were submitted on a rolling basis via weekly meetings
where each CAO business unit presented, discussed, and revised its submissions. Final packages were
then submitted and prioritized from an individual CAO business unit view. Subsequently, executive level
meetings were held to discuss and prioritize all approved PPAs from a CAO-wide perspective. During
this review, some PPAs were removed from the request while others were elevated in priority level.

The Zero-Based Budgeting effort allowed the CAO to focus on the core mission in relationship to its
overall goals and take a strategic and critical look at the services provided. The CAO met its goals
through internal redistribution and realignment of funds, which allowed for improvements in areas such as
internal controls, information security, digital mail, and the PeopleSoft financial system. As a result, the
CAO budget remained flat while minimizing impacts to the services provided to the House community.
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Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - Chief Administrative Officer Immediate Office

The Chief Administrative Officer Immediate Office provides legal counsel and administrative support for
the CAO, manages audit and internal controls, and provides ADA assistance to Members. This division
also includes the three Galleries: Radio TV Gallery, Press Gallery, and Periodical Press Gallery.

CAO Immediate Office Summary - FY'13 Budget Request

Tier I: Flat FY'13 Budget _ -_ - -

11-Personnel Compensation $
21-Travel _ $ 44,500.00

22-Transportation of Things $ 500.00
23-Rent, Communications, Utilities $ 77,000 00
24-PrlntnL $900 00
25-Other Services $ 741,000.00
26-Supplies and Materials $ 48,000.00
31-Equipment $ 115,000.00

Subtotal Tier 1 $ 1,045,000,00
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Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - Acquisitions Management

Acquisitions Management procures goods and services for the House, operates the House Purchase
Card Program, and manages House service contracts including Food Services, Shoe Shine Services, the
Barber Shop and Salon, and traditional and digital mail operations.

kqcistcr IVhrert' ax mTuy -FY 13 BxmcW Request

C rsi; a L d'rEr

LII HFL*13Bz _____

11-rxiiC~teid $
_________d__ IB.7SQO

s z-ThassotaOd1!' S

23-I~~t. zniiecr Lils6 o35

i
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Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - Finance

The Office of Finance provides financial support services to the House community including accounting
services, financial counseling regarding official expenses, voucher processing, benefits counseling,
payroll processing, and House budget management. Additionally, the Office of Finance provides
Members' Services which manages all activities relating to payroll and benefits for the Members of
Congress.

Finance Summary - FY'13 Budget Request

_e 1: Flat FY'13 Budget
11-Personnel Compensation $
21-Travel $ 22,462.00
22-Tra tion of Thin $
23-Rent Communications, Utilities $ 972400
24-Printing $
25-Other Services $ 1,725,762.00
26-Supplies and Materials $ 77,158.00
31-Equipment $ 124,041.00 um i- -- --- 1

Subtotal Tier 1 $ 2,056,658.00

Tier 23i Z-basbudgetng applied to fiat F 13 Suet
11-Personnel ComtpensatiA $ Finance decreased by $1,037,000 overall to get to i Z8

S 14.G8ZA01
22-Transportatln of Things $
23-RentEogniticatians, Utitities $
24-Prining $ 1;01100
25-Other$ervices (97762.
26-Supplies and Materials - (9,15800
31-Equipment 4004100

unding level, in FY'12, Finance is purchasing software for
the CAO Scanning and Workflow project which will provide a
House-wide solution for electronic voucher submission Et-
iloucher) and digital document management that will work
In tandem with the People~oft financial system. Since this
software is a one-time purchase, this funding is not required
in FY'13.

21-Travel



202

Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - House Information Resources
House Information Resources (HIR) manages the technology solutions for the House community. HIRprovides information security products and services, campus voice and data services, active directorymanagement, mobile communications support, website development, MPLS and VPN connection
support, and video teleconferencing through the House's public wireless network. HIR is also responsiblefor managing large scale software/hardware implementations including the House's conversion to thePeopleSoft financial system.

House Information Resources Summary - FY'13 Budget Request

Tier 1: Flat FY'13 Budget
11-Personnel Compensation
21-Travel $ 124,679.00
22-Transportation of Thlns $ -
23-Rent, Communications, Utilities $ 5,592,873.00
24-Printing_ $ u
25-Other Services $ 8,419,947.00]
26-Supplies and Materials j$ 436,847.00
31_Equipment ___ $ 1637,806.00

Subtotal Tier 1 $ 31,712,152.00
Ter 2: .Zero-_based budgetinappeied to Flat FY'13 Budget.

1-Peronnel Compensationinformation e s (HIl) decreased by 2
21-Travel_______$_______6_9_00) t reach its zae funding level. White increases were required
22-Transportation of Things g n the areas of information Security and Enterprise
23-Rent, Communications, Utilities $Z3-ent ComrnatinsUtiitis _ 712,!7 LO perationts, offsetting reductions were taken in contractor
24-Printing $ - support, tifecycte replacement, campus data networking,
25-Other Services 1 $ 5 3.00 wide area networking, end hardware and software
26-Supplies and Materials $ 3 C. maintenance. Most reducons are expected to be
31-Equipment$ ,86 manageable either by schedule/response delays or by hiring

SbotT 2$ 3 9 .00 into vacant Z fsitions

$.. .. -Y _ - n th -ra -fifomto euit n neps

$T~ 115.0 maintenance Mostf~,.~ reduct on ar exetd ob



203

Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - House Recording Studio

The House Recording Studio provides House floor coverage through Committee broadcast operations
and studio operations. House Recording Studio also manages Committee Hearing Room Renovations
and Committee Hearing Room equipment replacement.

House Recording Studio Summary - FY'13 Budget Request

Tier 1: Flat FY'13 Budget
11-Personnel Compensation $
21-Travel $ 20,000.00
22-Transportation of Thins $ -
23-Rent, Communications, Utilities $ 173,350.00
24-Printig $-
25-Other Services $ 675,050.00
26-Supplies and Materials $ 269,600.00
31- Euipment T 243,000.00

Subtotal TierS 1 $ 1,381,000.00

'Tier 2: Zer-based budgeting applied to fiat FY'13 Budget

11-Personnel Compenation5 - -

Z-T asptah of i-ls ,000 ouse Recording Studio has

C2T an mniat ians o Uht1 ------- 35.0 its 288 funding level. DuringF

a--- --- -Studio is working on lowering

!6-Su _p asgMatea3
31-Erp~lpment

00 negotiations with current ven
AIM00 positions. As a result, their c

has decreased for FY13

decreased by $247;000 to reach~

its contract costs through re-
dors or utilizing vacant
contract support requirement
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Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - Human Resources

Human Resources provides personnel services to the OCAO. including Training and Developments and
Diversity and Inclusion programs The Division also includes the Office of Employee Assistance and the
Wounded Warrior Program which serve the entire House community

Human Resources Summary - FY'13 Budget Request

Description - Am ount -Narrative
Tier 1 Fiat FY'13 Budget
11 Personnel Compensation -

21-Travel $ 39,44200
22-Transsportatlon of Things- $
23-Rent, Communications, Utilities $ 25,040.00
24-Printing $ 7,00000
25-Other Services $ 507,646.00
26 Supplies and Materials $ 62,172_00
31 Equipment- 127,700.00

Subtotal Tier 1 $ 769,000.00
Tier 2: Zero-based budgeting applied to Flat FY 13 budget
I_ Personnel Compensation __$

21-Travel I (12,442.00)
22-Trars sp ation of Things $2-RnCommuncadon-sUt $ 96 ---- -Human Resources has decreased by $104,000 to reach its23-Rent, Communications, Utlities $ 960,00
24-ntin $ 200000 Z8B funding level On-site training costs are being reduced

2-rer Servgce $ (666, and equipment and office supply purchases are being scaled

26-supplies and Materials - 5,172.00back,

31-Equipment $ _ 1,0.0

Subtotal Tiers 1&2 $ 665,000.00

Tler3:optalfudkinEboe'g s IiaZ 3 &'2
11-PrsnelCmperaatlen $

22-Tran sp7ottltn o f iings 4 ; :
23-en, Communticationts, Utftifbes

2s-ter se2nnees
26upetand Matedials

_.Su'btotal iers L 2,& $4' $ 66300.0



Addendum of Office of the Chief Administrative Officer
FY13 Zero-based Budget

DIVISION - Logistics and Support

Logistics and Support manages fumiture and furnishings for the House community including providing
core furniture, furniture refurbishment, carpeting, draperies, upholstery, cabinet making, and finish
schedule activities as well as warehousing additional fumiture stock. Additionally, Logistics and Support
oversees the operation of the Office Supply Store, the House Gift Shop, Photography, Graphics, and First
Call

Logistics and Support Summary - FY'13 Budget Request

Description

Tier 1: Flat FY'13 Budget

11-Personnel Compensation

21-Travel
22-Transportation of Things
23-Rent, Communications, Utilities

24-Printing

25-Other Services
26-Supplies and Materials

31--Equipment

Subtotal Tier 1

64,000.00
110,000,00
140,000,00

4,000.00

2,806,000.00
1,998,000.00

2,074,000.00
7,196,000.00

Tier 2: Zero-based budgeting apped to Flat FY13 Budget

11-Personnel Compensation $
21 Travel $
22 Transportation of Things
23-Ren, Communications, Utiities $
24 Printing $
25-Other Services $ 59,
26-Supplies and Materials $ (318,
31-Equipment $ 102,

Subtotal Tiers 1&2 $ 6,998,

Ter 3 Optimalfundig above Tiers 1 & 2
11-Personnel Compensation
21-Travel $

22-Transportation of eTns $

00000

Logistics and Support has decreased $198,000 to reach
ZBB funding level Standard , te furniture stock and

furniture replacement vnl be managed to meet this

000.00 reducton. whc e this education is expected to be

000.00 manageable, there may be some avaabihty delavs.

000000

000.00

23-Rent, Communications, Utilities $
2 4-Printinrg $
25-Other serves $
26-Supplies and Materials $
31-Equipment $ -

Subtotal Tie 1,2,&3 $s --- 6,998,00100L
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Addendum of Office of Inspector General
FY13 Zero-based Budget

Explanation of Programs
And

Highlights of Variances

OFFICE MISSION

The Office of Inspector General (OIG) was established by the U.S. House of Representatives in the 103rd
Congress, pursuant to the House Administrative Reform Resolution of 1992 (HR 423, 102nd Congress) to
conduct periodic audits of the financial and administrative functions of the House and of joint entities. As
a result of changing needs in the House, Rule 2 was expanded in the 111th Congress to specifically state
that the OIG will provide advisory and investigative services to the House and joint entities in a manner
consistent with government-wide standards (Section 6).

ORGANIZATION - Functional Components
The OIG provides support to House governance activities by performing audits, advisory, and
investigative services subject to the policy direction and oversight of the Committee on House
Administration. The OIG staff consists of twenty-four experienced and dedicated professionals who have
extensive public and private sector work experience. The staff is divided among executive management,
the Performance and Financial Audits and Investigations, Information Systems Audits, Management
Advisory Services, and Support Services divisions.

RECURRING PROGRAM - Audit, Advisory, and Investigative Services (AAIS)
The Office of Inspector General provides objective, value-added recommendations to House Leadership,
the Committee on House Administration the House Officers, and joint entities in the areas of financial
management, administrative operations, workplace issues (i.e. health, safety, and security) and the
security, control, and integrity of information system networks, the operations of application systems, and
management of the data they contain.

The OIG executes these activities through deliberate and defined processes using highly skilled
professional staff. All audit, advisory, investigative, and quality assurance staff hold advanced degrees or
one or more professional certifications. Based upon specific job requirements, the OIG may augment its
staff with specialized technical consultants or subject matter experts.

The OIG prepares an Annual Work Plan which is reviewed and approved by the Committee on House
Administration. This plan consists of requested projects from the House Officers and the Committee on
House Administration. The OIG also assesses areas of potential risk to the House and recommends
additional audits and advisories. The scope, depth, and number of total audits and advisories vary from
year to year because of changes in the House operations, emerging trends, and the continual
reassessment of risk.

Because investigations are ad hoc in nature and are done on an "as needed' basis, the number, scope,
and level of effort of investigative projects varies significantly and is impossible to predict.
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FY13 Zer Based Rudoet - AAIS Pronram

Previously, personnel salaries were not allocated specifically to any of our three programs in the
budgeting process. The OIG is taking the opportunity presented by Zero-based Budgeting to
align personnel salaries with the associated program within the OIG, as well as reflect all relevant
budgeted items by BOC in the associated program and right-sized budgeted items.

The AAIS Program personnel budget includes the salaries of 18 FTEs in our Audits and Advisory
Divisions, as well 3 FTEs for the two Deputy IGs, and the Inspector General.

Aside from personnel, the OIG AAIS Program includes the purchase of audit-specific supplies or
equipment (e.g. computer hardware, software, and forensics tools for audits and investigations).
The external Financial Statement Audit and contracted subject matter experts are also included in
this Program. Any travel expenses related to audit, investigative and advisory activities are also
covered when they become necessary.

The reduction of $334,000 in the Other Services budget for the AAIS Program, and reduction by 7
percent of the overall OIG budget, is based on several factors. First, we have invested in our
staff in enhancing their technical skills, and can therefore rely less on contractor information
technology subject matter experts. Secondly, we plan to restructure the Financial Statement
Audit contract so that portions of the control testing can be performed by intemal OIG staff. This
mandatory audit represents 46 percent of the Other Services budget for FY13. Finally, we are
also sensitive to the current economic climate and want to reduce our budget as much as
possible without adversely impacting our ability to meet our core mission.

_art l tPFY13 Budget

in praviousescalyears, e Peoonnet budgetwas an ilbm
budgetAd separately from the 0G Programs. Thereoe,
specine staff posilons and salaries were not reflected In any
of ee 1 O. G Programs. Instead thett*e programs,

G Adminbviton (ADM), Audi, Advisoy, and
Invastigave Services(AAIS) and Training (TRNMwere only

Personnelcompention .udebe rnonmndato y niems
21-Travel $ -

R.enrt Communicauons Utnfles $ -

For So AAIS Program, the Other Services D0C includes
consultant technical, and nontechnical service contacts
fhetsupport the OGe priuyminissiaon of perfonning audlis,

25-Other ServA $ management advisodes and investigalone.
26-Sples anduatala-s-...----------
31-Equmipnent $ -

SubIola Tieri $ 1,450,000
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Tier 2 Zo-based dto Fiat Fr'il u

For foeceang and pinei g by FY Budget ieg Zero-
baseded fset n 2W are showing persenne series
ownedrwith g ewneidprstgns. The AAS Program
prenn elbudget inie on sa inmuiaotes of y8 T se n our
Ademand Advitoriisteneo hatw Fe 3FTEsfor e two
mnday1, ad o repjeeenos erent PoeOtons are
budgeted tir highest appraod grade at to step 6revel

21 Travi

23-oi clCommnwiatotr e cobldga $

posbl4it-tPreintingcig u aiit o et u

The reducon in the Olr Services budget for the AAS
Program,and abduction by 7 percentiof the over es OIG
budgetigased on seeral factor -Fhst werhaveminvested in
our stuff In enhancing their technicalskis, and ton therefore
rely msse on contractor Informaon technology subject matter
experts- Secondly, we plan to restructure the Financial
Statement Audit contract so that portions of the control
ting" can be perned by itermal OIG staff. This
mandatory audit represents" percent of the Other Services
budget for FY13. Finaay, we are also senbdve to the current
economic csmate and want to reduce our budget as much as
posse without adversely Impacting our ability to meet our

26-Other Serv (334,000 core mission

Supplies, publications, and subscriptions to online resources
that are specifically used for audits, advisories, and
investigaons are being budgeted in the AAIS Program. This
Is a move between BOCs to accurately reflect program courts,

26-SuPPles and Materials S__..7000. .and does not represent an increase in the budget.

Forensic tools and software used specifically for audits,
advisories, and Investigations are being budgeted to the AAIS
Program. This is a move between BOCs to accurately reflect
program costs, and does not represent an increase in the

31-EC u ment $ 17,000 budgt

RECURRING PROGRAM - Training (TRN)

Rule 2 states that the Office of Inspector General will conduct its audit, investigative, and advisory work in
a manner consistent with government-wide auditing standards. Government Auditing Standards (GAS)
are published by the Comptroller General and have been adopted by the OIG and all Federal Inspectors
General. To comply with these professional standards, all auditors, and specialists supporting auditors,
are required to have 80 hours of training every two years. To meet these training requirements and to
ensure we develop overall staff expertise to meet our important mission, the OIG relies upon various
government training programs and private training providers (e g. technical training institutions and
national and local chapters of professional associations) for training. In addition, the OIG has also
become a National Association of State Boards of Accountancy (NASBA) certified training provider so
that some training can be developed and delivered internally.
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The majority of this training is done locally but in some instances, travel and travel expenses are covered
under the OIG Training Program. Purchases of computer hardware, software, accessories or publications
associated with OIG training are also covered under this training Program.

FY13 Zero Based Budget - TRN Program

The reduction in funding for travel under the TRN Program more accurately reflects historic
expenditures which have been used as a factor to forecast travel budget needs.

OIG Traini TRN Program FY'13 Budget Request

Des A ine Narrave
Tier 1: Flat FY'13 Budget

11-Personnel Compensation $
Travel and travel expenses are covered under
the OIG training program when it is necessary
to receive timely or specialized training not

21-Travel _ $ 12,000 offered in the local commuting area.
23-Rent, Communications, Utilities $ -

24-Printing $ .

To meet the Government Auditing Standards
requirements in respect to training, the OIG
uses various government training programs
and private training providers, such as public
accounting firms and technical training

25-Other Services $ 50,000 institutions.
26-Supp lies and Materials
31-Equipment

Subtotal Tier 1 $ 62,000

Tier 2: Zero-baed budgetng ap d to Plat FY'13 Budget
14-Personnel Conpensation

fions, illiie t

dis S

The reducton n funding more accurately
reflects historic expendilures which has been
usedas a factor to forecast travel budget
neds_.
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RECURRING PROGRAM - General Administration (ADM)
The Office of Inspector Generals administrative program supports overall administrative management to
ensure the necessary resources and services available to effectively and efficiently perform and oversee
audits, advisory services, reviews, and investigations. This program includes staff performing Human
Resources, Contracting, IT Support, Budget, and Quality Assurance activities for the 01G. Support for
this program includes purchase of office supplies, equipment (including maintenance agreements), office
furnishings, computer software, hardware and/or licensing agreements, trade joumal subscriptions and
relevant publications, communications equipment and service subscriptions and transportation or
shipment of these items.

FY13 Zero Based Budget - ADM Program

Previously, personnel salaries were not allocated specifically to any of our three programs in the
budgeting process. The OIG is taking the opportunity presented by Zero-based Budgeting to
align personnel salaries with the associated program within the OIG, as well as reflect all relevant
budgeted items by BOC in the associated program and right-sized budgeted items. The ADM
Program personnel budget includes the salaries of 3 FTEs in our Support Services Division.

Tier 1: Ftri3 judge
in previous fiscal years, the Personnel budget was an ilem

budgetWdseparstly from the OIG Programs. Therefore.
speefic staff posidons and salaries were not renected in any
often tee 0IG Programs. iretead, the thre programs,
General AdminIstalIon (ADM), Aui Advisory, and
investigative Services (AA1S), and Training (TRN) were only

i1-Personnel Compensation $ - bude for nonanandatory tems_
21-Travel $ -

Funds oflice phones and ceN phones and service 'pls as
23-Rent, Communicatons, Uilies $ 19,000 part ofte 0l'e 8CDR Plan.

Includes ptigrthougb ousa Graphics and privta
vendors ofbooktis, guides, handbooks, training materials,

24-Prining $ 3,000 atc.
25-Other Services $

Tradionary the entire amount had been located to the ADM
program, For FY13 has Item Is being allocated to the

26-Supplie and Materials $ 46,00 associlatd program.
Tradonaly the eah amount had been i Wcati faid e ADM
program. For FY13 #ls hem Is being alocated to lhe

31-Equipmnt $ 46900 seociatdprograms.
SubtotalliarI $ 112,00
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Tier 2: DIG ADM Program Zero-based budgeting applied to Flat FY13 Budget

11-Personnel Compensation

21-Travel

23-Rent, Communications, Utilities

24-Printing --

25-Other Services

26-Supplies and Materials

$ 364,000

$ -

$ 16,000

$ ~2,000)

$ 36,000

$ (23,000)

$ ('6.0001

For forecasting and planning the FY13 Budget using Zero-
based Budgeting (2BB) we are showing personnel salaries
aligned with the appropriate programs. The ADM Program
includes the salaries of 3 FTEs in the Support Services
Division. Positions are budgeted at their highest approved
grade at the step 6 level (e.g. HS-916).

The OIGs RCU budget class has been historically under-
budgeted. The 2BB exercise provided the opportunity to
right-size this budget item. The additional $16,000 budgeted,
for a total of $36,000 represents the actual cost of office
phone service, as well as cell phones and data service plans
for all DIG staff.
We are reducing the budgeted amount for printing to more
closely reflect historical expenditures.

On the internal 0IG budget sheets we have historically
classified the LMIT Desktop Solutions (equipment
maintenance plan) under the 3100 BOC. Under the ZBB we
are rectifying this, and properly budgeting this expense to the
2500 BOC. This represents a move between BOCs and does
not create an increase in the budget.

The reduction in BOC 2600 reflects forecasts of office supply
purchases for FYI 3, and takes into account that software
programs, subscriptions, or online resources which
specifically support audits, advisories, and investigations
are being budgeted in the AAIS Program budget.

[This reduction represents properly aligning only equipment
purchases, warrantees, software licenses, etc. that are
appcabie to the ADM Program, as well as budgeting for
replacement of 113 of our information systems equipment
(laptops, servers); other licenses and specialized equipment
is attributed to the AAIS Pro ram.,

31-Equipmet
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Ungress of the Unitd $tats
JOINT EcONoMIC COMMITTEE

ICETE -lTSEC.-51 --Fn UBC LAW0 ORE- S

iWfashington, BIZ 20510-6602

January 26, 2012

The Honorable Ander Crenshaw
Chairman
Committee on Appropriations
Subcommittee on Legislative Branch
HT-2 The Capitol
Washington, DC 20515

Dear Mr. Chairman:

I am pleased to submit to the Subcommittee on Legislative Branch the budget request of
the Joint Economic Committee for Fiscal Year 2013.

The Joint Economic Committee will be chaired by a Member of the House of
Representatives in the 113 ' Congress. I am forwarding a Fiscal Year 2013 budget request of
$4,219,000.

Thank you for your consideration.

Sin ly,

Robert P. Casey, Jr.
Chairman
Joint Economic Committee

SFNAiE

ROBERT P CASEY. JR. PtNNSYLVANIA.

JIEFFBINGAMAN. NEW MEXK;
AYKEOGUICHAR. MINNESOTA

J, WwEBS. VMGIwia
MAKWARNER. VMRDPMA

PERNARO SANDERS VERMONT

JMDMNT. SOUTH CAROLIN
nAN COAT. eDwANA
MIKE LEE. UTAM
PAT TOOMF r, PENNSYLVANi

WittEAM HANSEND

MOUSE OfREPRESENTATIVES

KEV N eRA1DV. TEXAS,

MIHEC.HUMMSSMDTXA

JOHN CAMPeELL. CAUFORNIA
SEAN P ouFF, WISCON
JUT1 MASH. MtCHPGANMC UIVANEY. SONff CARL4

MURICE D lMNCHEY. NEW YORK
CAROLYN a MALNE, NEW YORK
LORE TTA SAPNCHEZ, CALleORNA
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Schedule C
Fiscal Year 2013

Joint Economic Committee
Detailed Analysis of Change by Organization

Calculation of Base

Staff Amount
Appropriation, FY2012 48 $ 4,203,000

FY2013 Budget Request
Staff Amount

I Adjustments to Base
A. Mandatory/ Pay

1. Annualization of COLA (FYI 2) $ -
2. Budget Year COLA Est. (FY13) $ 16,000
3. Budget Year COLA Locality Est. (FY13) $

B. Price Level Changes
C. Program Type Changes

II Net Increase S 16,000

III Total FY2013 Budget Request 48 $ 4,219,000
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Schedule D
Fiscal Year 2013

Joint Economic Committee
Summary of Committee Request

FY2013 Budget Request

Calculation of Base
Staff Amount

Appropriation, FY2012 48 $ 4,203,000

FY2013 JBudget Request
Staff Amount

I Proposed Changes for FY2013
A. Mandatory Pay ___ ______

1. Annualization of COLA (FYl2) $
2. Budget Year COLA Est. (FYI 3 $ 16,000
3. Budget Year COLA Locality Est. (FY 13) $

B._PriceLevelChanges_______________
C._Program Type Changes ______________

11 Net Increase $ 16,000

III Total FY2013 Budget Request 481 $ 4,219,000



Joint Economic Committee

2011 actual 2012 estimate 2013 estimate

Appropriation or estimate $ 4,490,002 $ 4,203,000 $ 4,219,000

Personnel compensation:
Payroll $ 3,416,282 $ 4,003,000 $ 4,019.000

Sub-total compensation $ 3,416,282 $ 4,003,000 $ 4,019,000

Nonpersonnel expenses:

Metro Subsidy $ 17,009 $ 20,000 $ 20,000
Travel and Transportation of Persons 2,164 5,000 5,000
Communications, Utilities & Misc. Charges 29,159 36,000 36,000
Printing and Reproduction 5,213 8,000 8,000
Advisory & Assistance & Other Services 7,318 13,000 13,000
Equipment/software 2,135 10,000 10,000
Supplies & Materials 217,122 108,000 108,000

Sub-total nonpersonnel expenses $ 280,121 $200,000 $200,000

Total $ 3,696,403 $ 4,203,000 $4,219,000

Personnel Summary
2011 actual 2012 estimate 2013 estimate

Number of Positions 48 48 48

Joint Economic Committee
Robert P. Casey, Jr., Pennsylvania, Chairman
Kevin Brady, Texas, Vice Chairman

Senate
Jeff Bingaman, New Mexico
Amy Klobuchar, Minnesota
Jim Webb, Virginia
Mark R. Warner, Virginia
Bernard Sanders, Vermont

Jim DeMint, South Carolina
Dan Coats, Indiana
Mike Lee, Utah
Pat Toomey, Pennsylvania

House of Representatives
Michael C. Burgess, M.D., Texas
John Campbell, California
Sean P. Duffy, Wisconsin
Justin Amash, Michigan
Mick Mulvaney, South Carolina

Maurice D. Hinchey, New York
Carolyn B. Maloney, New York
Loretta Sanchez, California
Elijah E. Cummings, Maryland



United States Capitol Police

FY 2013 Budget Request
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I. Executive Summary

A. OVERVIEW

With the continued understanding and appreciation for the fiscal constraints facing the Federal
government, the Department's FY 2013 budget request represents the necessary funding
requirements needed to meet the Department's core mission. This request includes limited
salaries increases to support mandatory salaries requirements, and necessary sworn and civilian
staffing levels, as well as minimal increases of our general expenses (GE). There are also four
"new initiatives" in FY 2013 that focus on Capitol security based on existing requirements
designed to mitigate or address existing risks and threats.

An emphasis has been made in this budget request to ensure the proper level of training for the
Department's staff in FY 2013. Over the previous fiscal years, the Department has greatly
reduced its training activities in order to meet other fiscal requirements within available
appropriations to only those that are critical and mandatory as required by law, rule, or
regulation; or necessary to meet core mission activities. In this request, we are requesting
overtime funding that specifically relates to the training needs of sworn staff to give them the
time needed to be offline and receive necessary training. In addition, training costs are being
requested for what the Department has deemed as mandatory or mission essential training. This
includes resources to develop a qualified pool of eligible succession sworn and civilian
candidates. With this emphasis, the Department will be well suited to address leadership needs
into the future.

B. ZERO BASED BUDGET APPROACH

In 2007, the USCP developed and implemented a standardized management process referred to
as the Force Development Business Process, which was used in formulating the FY2013 Budget
Request. The Force Development Business Process implements consistent management and
planning processes akin to zero-based budget development. It incorporates the principles of
threat-based planning into our Concept of Operations (ConOps), investment decisions and
resource requests. The cardinal rules of this standardized approach are the concepts of consistent
planning and budget formulation, execution and performance evaluation.

In developing the FY 2013 budget, all major organizational elements of the Department were
required to develop current, program-specific operational and administrative mission capabilities
in light of existing, emerging, and potential threats and risks to the USCP mission: the security of
the legislative process and the Congressional community. In the course of analyzing existing
capabilities against threats and risks, requirements for new or enhanced programs were
identified; in addition, selected existing programs were evaluated to determine continued need,
effectiveness, funding levels, etc. Where possible, the Department has applied cost-savings from
these evaluations and reallocated resources to identified requirements rather than requesting
additional resources.



Using data and information gathered and assessed as part of the Force Development Business
Process coupled with known and potential continued fiscal restraints, the Department's FY 2013
resource requirements were developed based on these essential needs and are funded through
two appropriations: Salaries (which funds both sworn and civilian personnel) and General
Expenses. Each of the functional components within both of these appropriations is closely
inter-connected in support of the overall mission.

The sworn components of salary are generally organized in to components (Bureaus) most suited
to carry out the functions in such a way as to match the expertise of staff with the requirements
while retaining the flexibility to re-deploy resources as the requirements change. Functional
components serve a variety of needs such as law enforcement, dignitary protection, threat
analysis, vulnerabilities review, etc. Staffing for these functional components is based on
evolving security requirements resulting from threats and risks, and does change from year to
year. Such changes on demands on any one functional component are met through realignment
of resources with other components that have comparable capabilities.

The Department also utilizes overtime to offset operational requirements that exceed available
sworn staffing. While the Department could reduce the amount of overtime needed by
requesting additional staff, there are other cost factors, such as the dual payment of overtime to
existing officers and salary to new officers as they are trained, additional general expense costs
to equip and outfit the additional officers, and the actual physical capacity of the Department's
facilities, that preclude us from doing so in this fiscal environment. The Department has utilized
a "zero based" approach in its projection of the overtime requirements since the FY 2009 budget
submission. This includes the Department submitting separate budget line items to identify and
apply cost to requirements that are outside its normal base operation requirements; such as
conventions, inaugurations and new initiatives. Like sworn staffing allocations, overtime
requirements throughout the year may have to be adjusted, based on continuous risk and threat
assessments, unscheduled events and attrition and hiring of backfill USCP Officers. The
Department also conducts continuous monitoring of its overtime execution against projections
and adjusts the distribution of resources and scalable response levels to meet these changes. This
continuous analysis allows the Department to re-validate mission requirements, look for
efficiencies and ensure assets are deployed effectively. Utilization of this process allows the
Department to maintain a continuous level of security and protection of Congress.

The civilian functional component is notably comprised of mission support (information
technology, human resources, financial management, facilities and asset management, policy,
etc.), but also includes certain operational activities that can be staffed by civilians (hazardous
materials technicians, physical and technological security, intelligence analysis, emergency
management, etc.). Vacancies in the civilian ranks are reviewed biweekly to prioritize the
positions that need to be filled from any one of the operational or mission support functions that
are vacant. Through this process, the Department continually monitors and justifies the needs of
every civilian position as it becomes available.

The General Expense request is also formulated using a zero-based like approach. Each year, the
bureaus and offices re-evaluate their budget request against fixed mission requirements and draw
up requirements for the budget year starting from a zero-base evaluation of mission requirements
and projecting for those requirements. These requirements go through multiple layers of scrutiny
from within the Department, including a Training Review Board, an Investment Review Board
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(consisting of bureau commanders, office directors and other key high level staff that focus on
the needs of the Department at a "corporate" level) and the Executive Team (the Chief, the
Assistant Chief and the Chief Administrative Officer) before finalization and presentation to the
Capitol Police Board in its oversight role.

In FY 2012, the Department will operate at a sworn staffing level of 1,775 and a civilian staffing
level of 370, rather than our authorized strengths of 1,800 and 443 respectively. Under this
budget request, the Department is respectfully requesting funding to maintain the operating
sworn and civilian staffing levels cited above, as well as funding to support eight new sworn
positions for a new Threat Assessment initiative, nine new sworn positions for the Federal Office
Building 8 (FOB 8), (details for both provided in the new initiatives section, which begins on
page 33) and two new civilian positions for the USCP Office of the Inspector General (OIG)
(details provided behind the OIG Tab).

For the FY 2013 Budget, the Department, for a second year, has determined that a "total salary"
approach will provide the greatest risk mitigation from identified inherent budget formulation
risks.

Under a "total salary" approach, the Department is requesting a full year of funding for each
encumbered onboard position without offset for potential attrition and resulting backfill; funding
for the eight new sworn for the new Threat Assessment initiative and the nine new sworn for the
FOB 8 are based on Federal Law Enforcement Training Center (FLETC) class schedule: and a
full year of funding is requested for the two new OIG positions.

Under this approach, funding for sworn and civilian attrition would not offset. Further, funding
for sworn official promotions, as well as sworn and civilian backfill, would not be included as a
supplemental request, as they are already within the base.

This approach, while mitigating unanticipated potential budgetary shortfalls from unknown
factors, such as attrition variables and unanticipated overtime, requires the Department to
carefully manage the sworn official promotions and the sworn and civilian backfill, in order to
avoid resulting salary lag. However, because this approach will provide a certain level of salary
lag, the Department plans to utilize this lag to fund its annual workers' compensation liability,rather than requesting funding for this purpose.

Further, this budget submission contains a request for $36.51 Million in overtime funding
necessary to meet core mission requirements not covered by onboard sworn personnel
availability, to meet unanticipated requirements, and to support security requirements for the
Presidential Inauguration. In addition, $1.5 Million is requested for the overtime needed to take
staff offline for additional training requirements and $0.4 Million is being requested for the
overtime needed for the FOB 8 staffing. Therefore, the total request for overtime is $38.4
Million.

C. REQUEST

Based on our annual threat and risk analysis and Environmental Assessment conducted as a part
of our Force Development budget formulation process, this request includes new initiatives that

' This Overtime funding amount does not include benefits.



are the products of the ever-evolving safety and security concerns for the Capitol. It also
includes annual general expense increases to meet the escalating operational demands on USCP,
which cannot be addressed by internal offsets resulting from reviews and evaluations of existing
programs and projects, as well as funding to support ongoing operations of the new radio system,
which will go on-line in FY 2013, and critical lifecycle replacement activities across the
Department, some of which have been deferred in previous fiscal years.

In support of the priorities of the Department, this budget request focuses upon USCP's
capabilities to:

" Assess the Threat: Provide a comprehensive internal assessment capability to identify
and validate threats to Members of Congress; the legislative process; and the buildings,
staff, and visitors that make up the Capitol Community.

" Prevent criminal or terrorist activity from disrupting the legislative process and normal
business operations.

" Respond promptly and with the right resources to threats, disruptions, or other unlawful
activities in order to quickly and safely return Congress to normal operations.

" Support the Mission: Improve the efficiency and effectiveness of internal business
processes and procedures in support of delivering mission responsibilities at the highest
possible level.

Detailed discussions on the below three sections are provided in the section "Budget Details"
(see page 16).

Personnel Costs: The Personnel Costs section provides details of the personnel salaries,
benefits, and overtime requirements to support a personnel strength of 1,775 sworn and 370
civilians, as well as eight new sworn positions for Threat Assessment initiative, nine new sworn
FOB 8 security of occupied space, and two additional civilian positions for the OIG. Additional
overtime is also being requested to take sworn personnel offline for them to achieve greater
proficiency via training opportunities.

Sworn 1,800 0 1,800

Sworn - Threat Assessment 0 8 8

Sworn -FOB 8 0 9 9

Civilian 439 0 439

OIG 42 6

General Expenses: The Department's General Expenses represent all non-personnel expenses -
travel, training, supplies, uniforms, weapons and ammunitions, and mission critical programs.
This submission provides details on the budget request for each of the Programs and restores
critical lifecycle replacement activities that were deferred in prior years to address salaries



shortfall impacts. Additional details within the Programs are provided in the Budget Details
section FY 2013 Differences from FY2012 chart on pages 24-32.

New Initiatives: New Initiatives are characterized as projects identified through a threat and
risk analysis and environmental assessment with special focus on overall Capitol Security or
Member Security of new mission requirements, which will take a year or multiple years to
implement. For FY 2013, USCP is requesting funding for four new initiatives for a total of $1.57
Million of salary funds and $4.95 Million of General Expense funds.

Overall Budget Request

The budget request for FY 2013 includes $373,769,000 and 2,164 (1,792 sworn and 372 civilian)
budgetary funded positions. It reflects an increase of $33,632,000 and seventeen new sworn
positions to staff the operational requirements associated with the threat assessment and the FOB
8 initiatives, as well as two new civilian positions for the USCP Office of Inspector General.

This request includes funding for:
- $303.132 Million for salaries and benefits for 2,164 positions
* $70.637 Million for General Expenses
- Of the $70.637 Million General Expense request, $4.95 Million is for various new initiatives
supporting Capitol Security and new mission requirements.

FY 2013 Budget Request - Summary Chart
Dollars in Millions

,.ot, ~ I uincrease mer 2599

Ganres an ene ts 273.023 277.133 303.132
General Expenses 63 998 63.004 70.637 7 633

9.38%
12 11%

Total- 2_ 340337.7 769 3.632 9.89%

Sworn 1775 1775 1792 17 0.96'
C itian 376 366 366 0 0. 00',:
0)16, 0'xilian Staff 4 4 6 2 50.00',
Total 245245 2141 1 0 al



Authorized Staffin (#'s

Sworn 1800 1800 1817 17 0.94%

Civilian 439 439 439 0 0.00%

01 Civ lian Staff 4 4 6 2 50 00'%

Total 2243 2'243 2262 19 0.85%

FY 2013 Requested New Sworn Positions (funding request based on class schedule):
- Eight sworn officers for Threat Assessment initiative
- Nine sworn officers for FOB 8 Security

FY 2013 Requested New Civilian Positions (full year funding):
- OIG - Auditor - Financial Management / Internal Controls
" OIG - Criminal Investigator

Overtime

Dollars in Millions/ Hours

Base mission requirements, plus Inauguration planning.
Inaugural events. FOB 8, 48,000 hours training (32 3
hours for 1,5(10 officers), additional specialized training,
and LOC Non-Reimbursable Events.

General Expenses

The FY 2013 request is $64.935 Million Regular GE, $0.756 Million for Inaugural Support, and
$4.946 Million for New Initiatives.

We are also providing for consideration four new initiatives resulting from our review of threats
and risks with the potential to impact our ability to complete our mission. Only those considered
to be the most critical are presented for your consideration, as we realize the fiscal constraints on
the Legislative Branch.

New Initiatives:

1. Threat Assessment
2. FOB 8 Security Design
3. Garage Security Phase IA
4. Alternate Computer Facility Security Upgrade
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II. Strategic and Human Capital Planning

MISSION

To protect the Congress, its legislative processes, Members, employees, visitors, and facilities
from crime, disruption, or terrorism.

We protect and secure Congress so it can fulfill its constitutional responsibilities in a safe and
open environment.

A. STRATEGIC GOALS AND OBJECTIVES

Every year since building our Strategic Plan in 2004, the USCP has taken steps to integrate our
strategic, human capital and budget planning into a cohesive process as a part of our Force
Development Business Process. The ultimate goal of these efforts is to link our approaches to
efficiently use our resources and produce desired results. As a part of this process, the
Department is continuing its effort to fully implement the remaining elements of this integration
- performance measurement and evaluation. Key components to this cohesive process center on
the Department's strategic goals.

In FY 2012, the Department will update and enhance its Strategic Plan in order to continue its
focus on efficient and effective execution of its mission.

Assess the Threat

Provide a comprehensive internal assessment capability to identify and validate threats to
Members of Congress; the legislative process; and the buildings, staff, and visitors that make up
the Capitol Community.

The identification and assessment of risks and threats drives USCP prevention, response efforts,
and mission support. USCP must identify, understand, and anticipate the potential risks to
Members of Congress, the U.S. Capitol Congressional buildings and grounds, and the individuals
who work and visit here. To do this, the Department conducts many different types of threat
assessments, including analysis of threats to Members of Congress. Based on these various
threat assessments, the USCP develops risk mitigation strategies and appropriate response plans
for incident management.

A.1. Inter-Agency Collaboration: To collaborate with other federal agencies and local
law enforcement to increase the collection and sharing of intelligence information.

A.2. Intelligence Collection & Analysis: To maximize the collection and use of
intelligence and counter-surveillance information for identifying threats. This
includes process improvement internally and externally both for counter-surveillance
and the dissemination of threat warnings.
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Prevent

Prevent criminal or terrorist activity from disrupting the legislative process and normal business
operations.

Providing outstanding protective services requires the USCP to be bold and innovative. By
implementing preventative methods and techniques, the USCP can limit the number of actual
incidents requiring a response. Programs that "harden the target" allow USCP to protect
individuals and facilities from terrorist and criminal activity and enable normal business
operations.

P.. Congressional Community Protection: To prevent criminal, terrorist and other
disruptive activities from reaching the Capitol Buildings and Grounds and protect the
people, legislative processes, and the facilities from criminal and other disruptive
activities within the Capitol Complex.

P.4. Event Management: To enable individuals to safely participate in major events and
demonstrations while not disrupting legislative operations.

P.5. Member Protection: To protect Members of Congress and visiting officials against
criminal and terrorist activities.

Respond

Respond promptly and with the right resources to threats, disruptions, or other unlawful activities
in order to quickly and safely return Congress to normal operations.

The USCP must maintain the capability to respond to threats, disruptions, or other unlawful
activities whenever they occur. The USCP is committed to developing and maintaining-the best
response capability to ensure that the right resources are deployed to meet threats or
contingencies in a prompt, effective and tactically sound manner.

R.6. Law Enforcement: To patrol areas of statutory responsibility and diligently
investigate and prosecute persons who commit criminal acts.

R.7. Incident Management & Communication: To coordinate decisively and efficiently
all activities and communications in response to a critical incident.

R.8. Specialized Response Capabilities: To enhance our specialized response capabilities
to ensure readiness to all types of incidents.

R.9. Continuity of Operations: To ensure Continuity of Operations (COOP) for USCP
while supporting the Congressional community in the execution of their COOP plans
and, when necessary, assist in the implementation of Legislative Branch Continuity of
Government (COG) plans.

Support the Mission

Improve the efficiency and effectiveness of internal business processes and procedures in support
of delivering mission responsibilities at the highest possible level with the proper controls.



Mission support provides the infrastructure to ensure the USCP is able to achieve its three
mission-focused goals. This infrastructure is integrated within the USCP, but independent from
other legislative organizations. The primary areas of USCP's mission support are focused on
people, technology, facilities management, financial management, logistics management,
vehicles and continuous improvement.

S.10. Human Capital: To create and sustain a vigorous and motivated diverse workforce
that is highly trained and armed with the necessary knowledge, skills and abilities to
achieve the mission.

S.11. Technology: To provide responsive, high quality, cost-effective information
technology services and solutions in a timely manner.

S.12. Facilities Management: To provide USCP employees with facilities that will
enhance productivity and effectiveness while helping the Department to meet its
mission.

S.13. Financial Management: To provide timely, reliable, and responsive financial
management services, and ensure accountability for assets and resources.

S.14. Logistics Management: To make resources available to those who need it, when
they need it by improving the ordering, procurement, distribution, and tracking of
USCP resources.

S.15. Legal Counsel: To ensure legal counsel for overall organizational legal compliance.
S.16. Continuous Improvement: To create a best practices organization that through an

environment of continuous incremental improvement encourages innovation and
creativity while balancing practical considerations.

B. STRATEGIC HUMAN CAPITAL PLAN

In FY 2009, the Department undertook its first structured strategic human capital planning
process necessary to define the key workforce planning components needed to facilitate the
success and performance of operational and administrative programs and processes. The current
plan is under review and will be enhanced to ensure our planning efforts are current and
meaningful. This effort is a necessary part of the Department's standard and repeatable business
processes, so that we may possess the skills, competencies and tools needed to establish premier
standards, best practices, and inspired leadership up and down the chain-of-command.

Combined with the Strategic Plan and Concept of Operations, the Strategic Human Capital Plan
ensures that the Department has the right people, in the right places, at the right time. It also
helps us to better execute our daily duties while keeping us connected to long-term strategic
goals and objectives with a greater emphasis on workforce inclusion and succession planning.

This Plan has five major categories of Human Capital goals. Within each of these five
overarching goals are subordinate goals and actionable Strategic Human Capital objectives and
metrics, with an implementation plan summary that ties all of the elements together. While the
Department has made significant strides to achieve these goals, much work remains to make the
Department's Human Capital processes best practices.



1) Strategic Alignment
- USCP's Human Capital strategy is aligned with mission, goals, and organizational

objectives and integrated into its strategic plans, performance plans, and budgets.
2) Leadership and Knowledge Management

- USCP's leaders and managers effectively manage people, ensure continuity of

leadership, and sustain a learning environment that drives continuous improvement in
performance.

3) Results Oriented Performance Culture
- USCP has a diverse, results-oriented, high-performing workforce, and has a

performance management system that effectively differentiates between high and low

performance and links individual / team / unit performance to organizational goals
and desired results.

4) Talent Management
- USCP has closed most mission-oriented skills, knowledge, and competency

gaps/deficiencies.
5) Accountability

- USCP's Human Capital decisions are guided by a data-driven results-oriented
planning and accountability system.

Since its initial implementation, the Department has utilized this Plan as guidance in developing
and formulating our annual fiscal budget, especially in areas such as sworn and civilian

accession management, sworn recruitment and training planning and civilian position and

workload management. The plan is currently under review and enhancement in order to provide

up-to-date and relevant information against which the Department can make key leadership
decisions related to the workforce.
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III. Budget Request Summary

FY 2013 Capitol Police Budget Request in Millions
Personnel Costs 303.132
General Expenses 70.637

Budget Request $ 373.769

The United States Capitol Police FY 2013 budget estimate is $373.769 Million which includes
personnel costs of $303.132 Million and General Expenses of $70.637 Million. Compared to the
FY 2012 Enacted of $340.137 Million, there is an overall increase of $33.632 Million (9.89%).
This includes an increase of $25.999 Million (9.38%) for personnel costs and $7.633 Million
(12.12%) for General Expenses.

Request Compared to Prior Years
Dollars in Millions

Personnel 273.023 277.133 303.132 25.999 9.38%
General Expenses 63.998 63.004 70.637 7.633 12.12%

Personnel Costs

The Personnel Costs portion of the request $303.132 Million supports 1,775 of the current
authorized position level of 1,800 sworn and 370 of the 443 authorized civilian positions, as well
as a request for seventeen new sworn positions for the new Threat Assessment and FOB 8
initiatives. The request also includes two new civilian positions for the USCP Office of
Inspector General. With the new officers, the FY 2013 funded sworn staffing level would be
1,792, while the funded civilian staffing level would be 372 for a total funded Department
position level of 2,164. Salaries and benefits to support these positions include, but are not
limited to, overtime, mandatory cost increases for health benefit and retirement costs,
promotions, and with-in-grade increases.

General Expenses

The General Expense request of $70.637 Million will support core mission requirements
associated with law enforcement, physical security for the Capitol Complex, dignitary protection,
intelligence analysis, event management, hazardous material/devices and other specialized
responses, as well as administrative and technical support. In addition, the fiscal year request
includes requirements for security at the 2013 Presidential Inauguration.



FY 2012 Enacted 63.004 Million
FY 2013 Request 70.637 Million

Increase $7.633 Million

The FY 2013 budget of $70.637 Million supports USCP general expenses for:

" Security Services for physical security operations, technical countermeasures,
construction security and access control for the Capitol Complex: $20.5 Million;

" Information Technology to support security and administrative system operations: $19.7
Million;

" Protective Services for dignitary protection, intelligence operations, threat assessments,
criminal investigations and convention support: $9.9 Million;

" Logistical Operations that include property and asset management, vehicle maintenance,
facilities, and occupational safety program: $7.1 Million;

" Training Services which provides for recruit and in-service training, management
development and maintenance activities at Cheltenham, MD: $4.1 Million;

" Human Resources management, which provides for human capital management, time and

attendance reporting and payroll: $3.5 Million;

" Financial Management to ensure the stewardship of resources through accounting,

budgeting, and procurement activities as well as departmental fuel costs, copier
maintenance, and tort claim payments: $2.5 Million;

" Operational Services, which provides for K-9, hazardous devices operations, offsite

delivery, CERT, HMRT, and patrol operations: $1.6 Million; and

" Other support components include the General and Employment Counsels, Mission

Assurance, Uniformed Services, the Inspector General, Offices of the Chief of Police,
Chief of Operations, Chief Administrative Officer, and Office of Policy and Management

Systems: $1.7 Million.
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IV. Organization Charts

This section provides three organizational views of the Capitol Police:
1. Major Organizational Levels Chart,
2. Major Organizational Levels Function Chart, and
3. Position Levels by Rank, and Grade.

A. CAPITOL POLICE MAJOR ORGANIZATION LEVELS

This chart illustrates the three major organizational levels: the Chief of Police, and the
Operational and Administrative lines of operation. Each organizational element includes the
name of the bureau commander or office director and the position title.

Note: The OIG is independent and reports to the Capitol Police Board.
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B. CAPITOL POLICE FUNCTIONAL ORGANIZATION CHART

This Functional Organization Chart describes the overall responsibilities of each major
organizational unit.

Office of inspector General
Responsible for conducting and supervising _. .J | | Office of the General Counsel
audids and investigations relating to overall I| Responsible for overall organizational legal
programs and operations of the agency-. compliance.

Operational Services Bureau
Responsible for providing specialized and emergency
management and response to support the
Department's operational needs. This is
accomplished in the form of specialized training,
enforcement, coordination, planning, equipment, and
response policy development. Oversees. K-9.
Hazardous Devices, Hazardous Material Response
Team, and Patrol functions.

Protective Services Bureau
Responsible for the supervision and delivery of
intelligence gathering, investigation, dignitary
protection, and threat assessment.

Security Services Bureau
Responsible for the supervision and delivery of
security surveys of congressional offices. potential
locations for the storage of national security
information: design, installation and maintenance of

Office of Employment Counsel
Responsible for employment law, legal compliance,
and litigation matters and developing employment law
training programs for the Department.

Office of Financial Management
Responsible for planning and directing all Iinancial
management activity of the USCP, including: budget
development and execution; all procurement and
purchasing activities; and activities related to accounts
payable and accounting.

Office of Human Resources
Responsible for developing, implementing, and
administering the full range of human resource
programs and services to include classification and
pay, staffing, employee relations, payroll. and human
resources systems and reporting.

physca secure y sy ;am adtcnalsury
countermeasures. fieoInomtnSyes

Repnil o h oiy lnig designing, testing,

impeetnadmngn h Department's
Uniformed Services Bureauauoaeinomtosyesadifrain

Responsible for providing security of the Capitol and technologies.
Congressional office buildings, suppressing crime,
apprehending violators. enhancing relations with the
community and its citizens, conducting prelimnary Office of Facilities and Logistics
investigations, recovering stolen property. and Coordinates the acquirtion 01 property required by the
providing non-enforcement police services. Department to accomplish is mision, maintains all

Department vehicles, coordinates innentory control,
___________________________________ and manages facimies and OSHA compliance.

Meseion Assurance Bureau
Responsible for providing the USCP an enhanced capability
to develop, coordinate and execute contingency plane,
prepare and direct special events, respond to incidents and Training Servines Bureau
emergencies, and manage multi-agency responses to Responsible tor planning, developing, and

evolingsitutios wthintheCaptol ompex.implementing Department-wide training programs.

Office of Policy and Management Systems
Responsible for creating, maintaining. and
dminetring overall organizational written directives

and communiation systems. oversight if the
Maintenance an dispositin of vital requirdby

documents, and files, and facilitating end maintaining
accreditation from the Commision on Accreditation
of Law Enforcement Agencies
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C. CAPITOL POLICE POSITIONS BY RANK AND GRADE

This chart is an analysis of the FY 2013 personnel request for positions, by rank and grade based
on authorizations. Sworn and civilian employees are compensated under two separate pay
tables: the civilian pay table (CP) is a graded system from levels I to 15; while, the sworn pay
table is rank ordered from Private through Deputy Chief. Office of Inspector General staff is
listed as appointed, and their compensation rates are determined by the Inspector General. The
Chief of Police, Assistant Chief, Chief Administrative Officer, General Counsel and Inspector
General are statutory/appointed employees and compensation is directed by statute/equivalent.

Chief I

Assistant Chief I
Deputy Chief 5 5
Inspector 10 10
Captain 18 18
Lieutenant 52 52
Sergeant/Special Technician 183 183
Officer/Equivalent 1547 1547

CAO, OGC, CP-14/15 2 11 13
CP-13 27 27
CP-11 to 12 75 75
CP-4 to 10 272 272
CP-3 52 52
OIG 6 6

TOTAL 10 1815 437 2262
* Appointed includes the Chief, the Assistant Chief, the Chief Administrative Officer, General Counsel and six
OIG positions (four current and two requested positions).
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V. Budget Details

The USCP receives two annual appropriations: Salaries and General Expenses, for personnel
and non-personnel expenses, respectively. The changes requested for the operations in FY 2013
are discussed in the relevant sections to follow.

Personnel Costs: The Personnel Costs section provides details of the cost of personnel salaries,
benefits, overtime requirements, new positions requested, and to provide the proper level of
training for the Department's staff in FY 2013.

General Expenses: The General Expenses section details expenses such as security equipment,
uniforms, weapons, motor vehicles, communications and other equipment, supplies, materials,
training, medical services, forensic services, professional services, the employee assistance
program, the awards program, postage, communication services, travel and the relocation of
instructor and liaison personnel for Federal Law Enforcement Training Center.

New Initiatives: Resources for four new initiatives are requested. The majority of the proposed
initiatives are in support of Capitol Complex safety and security concerns. Other initiatives
included will assist the Department to meet some of the challenges it faces in its day-to-day
functions to provide support for security measures

The chart below demonstrates both the appropriated and requested levels of USCP for ten years
for both Salaries and General Expenses. For FY 2013, the amounts reflect the total, as well as
Salaries (SAL) and General Expenses (GE).

USCP APPROPRIATED DOLLARS

375M 
339

360M 328.3M 34.M 301

325M 305.8Ml 303 1M

3001 281.9M27.M 7.1
277. .. M- 271

275M 2856241.5.M
250 233.1 M 28

219A 215.3M 217.1M ..-
22B

175M

150M

125M

10M
16 85 8B 57.8M 6.1 63M 6M

60M 33M 37 1.7M ,a-

25M

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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In the past decade, the USCP mission has changed due to the fact that the threat to which we
have been expected to respond has changed in its nature, method, and intensity, thereby requiring
a different approach in addressing threats. Additionally, the Department has assumed security
operations for the Capitol Visitor Center and the Library of Congress. In response to this, USCP
continues to evolve our operations, intelligence and investigative capabilities to ensure proper
coordination with our counterterrorism partners, ensure adequate staffing directly proportional to
the increasing demands, and introduce technology to mitigate threats and risks. Undertaking the
upgrades to x-ray machines, barriers, radios, video monitoring, law enforcement fleet, Command
Center and information technology equipment, to name a few, the USCP has, with the support of
Congress and the Capitol Police Board, improved its operations to meet these new challenges.
In addition, threat levels necessitated us to deploy additional officers to secure posts and mitigate
threats and risks facing the Capitol Complex. Thus, the increased demands to ensure an
acceptable level of security necessitated a growth rate consistent and proportionate with the
mission requirements and threats. The chart below depicts the budget according to identified
programs (highlighted in gray) and program components (above programs).

Personnel Compensation
Benefits
Benefits to former personnel

207,
65,

711 213,054 231,796 18,742 9%
150 63,979 71,136 7.157 11%
163) 100 200 100 100%O

Chief Administratioe Of17cer
CAO Administration 1 12 4 -7 (64%)

Chief of Operations
COO Administration-Command Ops 1 2 1 100%

Inauguration 1 210 210

Chief of Police

COP Administration 9 16 19 3 17%

Mission Assurance Bureau

MAB Administration 7 9 64 56 652%
MAB Operations 68 71 150 79 111%

Office of Employment Counsel
OEC Administration 124 112 139 28 25%

Office of Facilities & Logistics
Administration - OFL 398 460 814 354 77%
Administration - VMD 23 35 36 2 5%
PMD Administration 14 9 34 25 278%
PMD Logistics Support 1,423 713 2,124 1,411 198%
VMD Fleet Management 2,516 2,573 3,740 1,167 45%
FMD Administration 358 275 337 62 23%

Office of Financial Management

OFM Adrninistration 35 34 83 49 142%
OFM Agency Sen~ces 835 1,169 1.076 -93 (8%)
OFM Financial Management & Accountability 2,222 959 1,376 417 43%



Office of General Counsel
OGC Administration 93 111 131 20 18%

Office of Human Resources
OHR Administration 1 1 5 4 409%
OHR Operations 357 462 379 -83 (18%)
OHR Recruiting and Staffing 2,673 2,603 3,155 551 21%

Office of Information Systems
OIS Administration 704 118 801 683 578%
OIS Enterprise Applications (PROGRAMS & 3,165 2,319 2,535 216 9%
OIS Information Security 760 381 497 116 30%
OIS Network Communications 13,431 9,090 12,109 3,019 33%
OIS Operations 3,598 2,720 3,750 1,040 38%

Office of Inspector General
OIG Administration 731 738 762 24 3%

Office of Policy & Management Systems
Administration OPOL 11 11 28 16 147%

Office of Professional Responsibility
OPR Administration 27 41 56 15 38%

Operational Senices Bureau
OSB Administration 1 1 1 - -

OSB Hazardous Incident Response 566 501 1,016 516 103%
OSB Patrol Mobile Response 215 249 576 327 132%

Protected Serices Bureau
PSB Administration 21 124 31 -93 (75%)
PSB Protective Detail Travel 7,454 7,266 8,275 1,009 14%
PSB Protectie SenAces 524 4,205 1,572 -2,633 (63%)

Security Serices Bureau
SSB Access Control 3,304 3,236 3,375 139 4%
SSB Administration 111 148 214 66 45%
SSB Detection and Screening Systems 4,825 2,533 2,780 248 10%
SSB Inauguration 440 440 -
SSB Security Systems Maintenance 6,039 5,715 7,063 1,348 24%
SSB Special Projects 170 500 2,552 2,052 410%
SSB Technical Countermeasures 3,851 3,467 4,033 566 16%

Training Senices Bureau
TSB Administration 69 65 79 13 20%
TSB Traini Senices 3,204 2,894 4,036 1,142 39%

Uniformed Sences Bureau
USB Administration 59 59 168 109 183%

Z Salaries Offset

Salaries Offset 7,000 -7,000 (100%)

Note: Totals may contain rounding ariances
Note: Large percentages increases on individual lines result from the restoration of general expenses that were used in prior years
to accommodate the Department's salary adjustments.
'This reflects the Department's Operating Plan for FY 2012.



A. PERSONNEL COSTS

The Personnel costs portion of the request of FY 2013 Authorized Personnel
$303.132 Million supports 1775 of the
authorized positions levels of 1,800 sworn and
370 civilians of the authorized positions levels
of 443. It also includes the cost of additional Sworn __1,800 1,8
request of 17 sworn for new initiatives and Civilian 439 _ 39
two civilians for the Office of the Inspector 01G 41 6
General. If the request for funding for new
positions is granted, Capitol Police will operate at a staffing level of 1,792 for sworn and 372 for
civilians for a total of 2,164. Salaries and benefits to support these positions include mandatory
cost increases for civilian promotions, within-grade increases, health benefits and retirement
costs. Included, but not limited to, in this request are the costs of all differentials, lump sum
leave payments, overtime, hazardous duty pay, holiday pay, career ladder promotions,
unemployment insurance, limited liability insurance, Specialty and Special Assignment Pay,

Personnel Request and Metro Transit Subsidy. In line with the
Dollars in Thousands Legislative Branch Financial Management

Council's guidance, a 1.7% cost-of-living
adjustment is included for all salary and
overtime computations for calendar year

$277.133 $303.132 $25.999 1 9.38% 2013. Schedule B and the Analysis of
Change Explanation in the Budget Schedules Section provide a detailed analysis of the personnel
changes of $25.999 Million (see pages 39-40). An analysis of Positions by Rank and Grade was
provided in Section IV Organization Charts (see page 15). The chart below demonstrates the
personnel strength for sworn and civilian categories for ten years.

Authorized Personnel Strength

216 2243, 2243 2,2,43 3243 2262 i
9s 2110.04

1799 1800 1800 1800 1817
1592 1593 1661 166t9 1702

0o
d -

401 411 414 14 14 444 443 443 443 4

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Fiscal Yr Enacted Request

""Sworn Civilian --- Total

Note: in 2009, the Department merged with the LOC police.
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1. New position request: Sworn -17 positions:

a. Threat Assessment - 8 Sworn Officer position

To identify warning behaviors associated with targeted violence directed at
Congressional Leadership and USCP interests with existing credible threats.

The positions requested will be committed to receiving and investigate/assess internet
(web based i.e., social networks) threats. This initiative will aid in the interagency
collaboration, Intelligence collection and analysis, Congressional community protection,
Member protection, and Law Enforcement. A more detailed explanation is provided in
the New Initiatives section on page 33.

b. FOB 8 - 9 Sworn Officer positions.

An occupancy agreement for four floors of FOB 8, a General Services Administration
(GSA) building, to expand Congressional office space has been signed by the Architect
of the Capitol (AOC).

The Congress will occupy floors 3-6 upon completion of the renovation. In order to
provide requisite law enforcement and security services on the Congressionally occupied
space, nine full time sworn officers are required. The total cost for nine new recruits
starting in pay period 23 is $467,672 (excluding benefits) at the starting grade levels of
Privates. Since there is a lag time in getting the officers trained and ready by the
occupancy date, the salary funding is required in the beginning of FY 2013. A more
detailed explanation is provided in the New Initiatives section on page 33.

2. New Position request: Civilian - 2 positions

LOIG Auditor (Fin. Mgt.Internal Controls) CP-14 _ 171,012 1 
Criminal Investi tor CP-14 171,012 1

* Salary amount assumes step 6 and 1.7 percent cola.

Office of the Inspector General (OIG):
- A Financial Management and Internal Control Auditor is necessary to oversee the audit

of the Department's financial statements, work jointly with Government Accountability
Office (GAO) to follow up on prior and current findings and recommendations, and assist
in making USCP internal controls organizationally mature.

= A Criminal Investigator is required to effectively manage the Hotline intake system,
which includes proper evaluation of complaints, making referrals to management for
appropriate action, initiating investigations, and tracking final dispositions.

3. Overtime

This budget submission contains a request for $36.501 Million in overtime funding necessary to
meet core mission requirements not covered by onboard sworn personnel availability, to meet



unanticipated requirements, and support security requirements for events associated with the
Presidential Inauguration. In addition, $1.530 Million is requested to support Civil Disturbance
Unit (CDU), Field Training Officer (FTO) and other critical training requirements that cannot be
accomplished through on-line training, roll call, and in-service training; and, therefore, requires
sworn officers be backfilled to accomplish training. These funds are intended to begin to return
the Department to its normal training cycles. Further, $0.350 Million is requested for new
initiatives (security related to FOB 8). Therefore the total request is $38.382 Million.

USCP Projected Overtime FY 2013

Average OT rates: (Does NOT include benefits)

CY 12 = $56.15 utilized for I"quarter FY 13 , CY 13 = $57.75 utilized for First 19 Pay Periods in CY 13

Totals provided below do not include benefits.

Base * $32,146,945 560,559

Unscheduled ** $1,147,000 20,000

Training *** $1,376,400 24,000

Subtotal $34,670,345 604,559

Pre-lnaugural/Inaugural Support $1,617,000 28,000

LOC Non-Reimbursable Events **** $213,675 3,700

Subtotal $1,830,675 31,700

* Base Hours include: Core Mission, K-9 premium, Scheduled Special Events, DPD In/DPD Out of Session, Extended
Sessions, and Promotion Backfill. LOC reimbursable not included in base.

** Based on 5 year historical trend data, USCP projects the use of 5,000 hours per quarter to cover unscheduled
protests, Demonstrations with civil disobedience, and unscheduled Congressional events such as special Joint Sessions,
Gold Medal Ceremonies, and State/Congressional Funerals.

*** USCP has added additional hours to support training requirements that cannot be accomplished through on-line
training roll call in-service training and requires sworn officers be backfilled to accomplish training. (Active Shooter,
Use of Force and Handgun/Rifle/Shotgun Qualification) (Provides average 16 hours for 1,500 officers)

**** Non-reimbursable events - Request represents an estimate for LOC events scheduled throughout the year that
require OT to support. These events are not included in the LOC core mission requirements and are therefore not
reimbursable. USCP Tracks these events separately though Time and Attendance System.

Projections based on FY 12 Attrition 68 sworn and 73 new officers with a sworn staffing target at 1,775 and FY 13
Attrition of 86 sworn and 84 new officers with a sworn staffing target of 1,775; provided by OHR.
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CDU Refresher (24 hours for 80 Officers) * $110,880 1,920

Critical sworn training (16 hours per officer, 1,500
officers, to bring officers to an average of 32 hours $1,376,400 24,000
annually) **

FTO Training (24 hours for 31 Officers) *** $42,966 744

* Requesting the overtime needed to take officers offline for Civil Disturbance Unit (CDU) refresher training. This
training will ensure that the CDU program is operating and meeting its mission to protect the Congressional
Community and general public from criminal activity, civil disobedience, or disruptive activity.

** Requesting the overtime needed to take officers offline to ensure that they remain proficient and certified in
mandatory and mission critical training. The Department's In Service Training Program is a critical component to
effectively maintaining a proactive, cutting edge law enforcement agency.

*** Requesting the overtime needed to take officers offline for FTO training. A recertification course for all Field
Training Officers is needed to ensure that they have been provided with the latest information to enhance their skills
and abilities in training officers. Recruits who recently graduated from the police academy and returning officers for
duty from an extended absence for training reasons as directed by competent authority are trained by the FTO program.

FOB 8* $350,312 6,066

* Based on approval of 9 officer increase to authorized strength.

Note: In accordance with Public Law 112-74, effective for fiscal year 2013, the Architect of the Capitol "shall
transfer amounts made available for construction projects during a fiscal year to the applicable appropriations
accounts of the United States Capitol Police in order to reimburse the Capitol Police for overtime costs incurred in
connection with such projects." Therefore no costs for the Architect of the Capitol's construction projects have been
included in the Department's request.
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B. GENERAL EXPENSES

(Dollars in Millions)

63.004 70.637 7.63 12.12%

General Expenses of $70.637 Million are requested to support the Capitol Police responsibilities
for law enforcement, Capitol Complex physical security, dignitary protection, intelligence
analysis, event management, hazardous material/devices, Radio Modernization, information
technology, and other specialized responses, as well as administrative, logistical and
administrative support.

This request reflects major increases for the following (for details see FY 2013 Differences from
FY 2012 pages 24 - 32)

e $5,073,000 for Information Systems
" $4,859,000 for Security Services
" $3,021,000 for Facilities and Logistics
" $1,156,000 for Training Services

Object Class Comparison

The table below is an object class comparison of the FY 2012 Enacted versus the FY 2013
Request. The largest budget category is services, including outside technical and general
support, professional services, maintenance and repair costs for outside contractors, etc.

Equipment 20,243,629 8,461,859 15,539,475 7,077,616 84%
Insurance Claims and Indemnities 22,564 112,500 125,000 12,500 11%
Other Contractual Services 27,508,541 34,728,737 34,155,017 (573,720) (2%)
Printing & Reproduction 37,979 55,941 410,100 354,159 633%
Rent, Communications, and Utilities 3,003,913 3,676,880 3,892,133 215,253 6%
Supplies & Materials 3,805,185 3,483,672 5,495,738 2,012,066 58%
Travel & Transportation of Persons 9,317,918 12,439,012 10,997,404 (1,441,608) (12%)
Trawl & Transportation of Things 58,218 45,400 21,662 (23,738) (52%)

*This reflects the Department's Operating Plan for FY 2012.
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FY 2013 Differences from FY 2012

FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Request Change Chan

CAO Administration 608 11,570 4,200 (7,370) (64%)
Description: This program provides funding for CAO Administrative costs for travel, training, supplies, printing and
binding and office equipment required to operate the CAO's office.

Pro m Chan es Include: Decreases of ($7,370) related to external trainin and subscri tons.

COO Administration-Command Ops 1,350 . 1,500 150 11%
Description: This program provides funding for official travel, training and supplies for COO staff.
Program Changes Include: There is no ma or change.

Inauguration 1,498 - 210,000 210,000 0%
Description: This program provides funding to support for political conventions, as well as to support preparation
activities associated with the Presidential Inauguration.

Program Changes Include: An increase of $210,000 for supplies, rental of equipment, and non-capitalized furniture,
equi ment and machine in su ort of the inaugural task force.

COP Administration 8,951 16,380 19,166 2,786 17%
Description: Provides funding for the Chief of Police (COP) and his immediate staff for official temporary duty travel,
training, and to obtain operational supplies.

Pro m Chan es Include: An increase of $2,786 rimaril for office su lies, membershi fees, and subscriptions.

Administration 6,589 8,550 64,295 55,745 652%
Description: This program provides funding for administrative costs such as: supplies, training and travel for the Mission
Assurance Bureau. This office includes the Command Center, Emergency Management Division, Special Events, Reports
Processing, Court Liaison and the Communications Division.

Program Changes Include: An increase of $55,745 related to external training.

MAB 0 erations 67,853 70,830 149,540 78,710 111%
Description: This program provides funding for the Command Center Operations, Command Vehicle Operations and
Communications Center Operations.

Program Changes Include: An increase of $56,110 for training and travel, and an increase of $15,500 for hardwiring for
Command Vehicle for Inau uration. An increase of $4,500 for c italized and non-ca italized furniture and i ment.
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FY 2011 FY 2012 FY 2013

Capitol Police Board. This program funds continued response to legal inquiries from all elements of the Department for
printing & binding (reproduction services), court reporting, clerical/secretarial assistance, paralegals, document
management, publications, supplies, management development, travel, equipment, and training to maintain professional
certifications.
Program Changes Include: An increase of $27,600 related to supplies and materials, printing and binding of litigation
documents, and training and travel.

Administration - OFL 398,407 459,653 813,743 354,091 77%
Description: The Office of Logistics incorporates Property and Asset Management, Vehicle Maintenance, Facilities
Management and the immediate office of the Director. This program provides funding for administrative costs such as
supplies, training and travel for the immediate office as well as monitoring of OSHA issues and medical monitoring as it
relates to OSHA requirements.
Program Changes Include: An increase of $121,000 for contractor services for critical clean-up, evidence disposal, first aid
supplies, fitness equipment repair and maintenance, contract support for occupational safety and health contractor, fitness
center coordinator, and Rayburn firing range care maintenance and cleaning; an increase of $203,000 for the medical
monitoring contract.

Administration - VMD 23,266 34,560 36,200 1,640 5
Description: The Vehicle Maintenance Division provides critical support and maintenance for the entire USCP fleet of
operational and specialty vehicles as well as bicycles and motorcycles. This program supports training for mechanics and
other Vehicle Maintenance Division (VMD) staff to keep the USCP fleet at a high level of readiness.
Program Changes Include: Increases in training travel, membership fees, and uniform cleaning.

FMD Administration 358,047 274,640 336,890 62,250 23%
Description: Facilities management provides administration of space and facility requirements of the Department
administrative costs for this Division include official travel, transportation of things, training, subscriptions, safety
equipment and supplies. Provides equipment/supplies storage cabinets, high density filing system, lockers, bulletin/white
marker boards that are generally located in common areas such as lobbies and hallways, break room furnishings, and other
associated office furniture furnishings and equipment for the immediate needs of the Department and unique furniture
furnishings and equipment specific to law enforcement.
Program Changes Include: An increase of $56,000 to support new facilities requirements for FOB8.

PAMD Administration 13,744 8,987 33,975 24,988 278%
Description: The Property Asset Management Division provides critical logistical support through the issuance of
uniforms and equipment to officers and provides central receiving and inventory management service to the Department.
This program provides funding for administrative costs such as supplies, training and travel for the Property Asset and
Management Division.
Program Changes Include: An $8,000 increase for training and a $16,000 increase for supplies
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VMD Fleet Management | 2,516,179 2,573,360 3,740,400 | 1,167,040 45
Description: The Vehicle Maintenance Division (VMD) is responsible for providing preventative maintenance, repairs and
the procurement of 221 vehicles, 22 specialty vehicles, 48 motorcycles, and 144 pieces of equipment (mountain bikes,
trailers, light towers, message centers). This program supports the maintenance activities of the VMD.

Program Changes Include: Increases for vehicle lease and/or purchase, including out-of-state leases. In accordance with the
5 Year Fleet Plan, the FY 2013 request also includes funding for cyclical replacement of fleet vehicles for 30 electric fleet
motorcycles, 2 Heavy Motorcycles, I Hazardous Response truck, I Medium Duty tow truck, I quick response truck, 1-45
passenger motor coach.

OFM Administration 34,592 34,200 82,800 48,600 142%
Description: The Office of Financial Management is responsible for the overall management of all financial activity of the
Department. The Office of Financial Management is responsible for planning and directing all financial activity of the USCP
including budget development and execution, all procurement and purchasing activities, as well as the activities related to the
accounts/payable and accounting. This program provides funds for travel, training, supplies, subscriptions and miscellaneous
office equipment required to run the Office of Financial Management.
Program Changes Include: An increase in temporary duty travel, training travel, and training.

OFM Agency Services I 834,510 | 1,168,650 | 1,076,000 (92,650) (8%)
Description: Through the Agency-wide Services account, the Office of Financial Management administers the fleet card
program, management of copiers, commercial faxes and multi-functional machines (copy/scan/print/fax), postage and fees,
tot claims, and other agency-wide services.
Program Changes Include: A decrease in contractor support, vehicle fluid supplies, and the contingency used to support
Board declared emergencies.

OFM Financial Management &
Accountability 2,222,309 959,092 1,376,250 417,158 43%
Description: This program includes funding requests for contractual support, which includes outsourcing contract support
and the Cross Servicing Agreement for the Financial Management System.

Program Changes Include: An increase in financial management contractual support for accounting, budget, and financial
systems.

FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Re guest Change Change

PAMDLogistics Support 1,423,178 712,609 2,124,010 1,411,401 198%
Description: This program provides funding for new uniforms and equipment for recruits, the Containment Emergency
Response Team (CERT), the Canine unit, as well as other specialty units. The funding also supports uniform and equipment
replacement for existing officers, dry cleaning, uniform alterations, and medal and ribbon purchasing.

Program Changes Include: Increases will fund uniforms for 8 new recruits for the Threat Assessment initiative, and 9 new
recruits for the FOB 8 initiative, as well as funding for tactical helmets, fire retardant clothing, and uniform replacement
($935,000). Funding will also be used to cover Inauguration supplies such as: scanners, metal detectors, hand warmers, and
flares ($46,000) and inventory barcode scanners and systems upgrades ($210,000).

I- %
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FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Request Change Chan e

OGC Administration 92,797 110,700 130,602 19,902 18%
Description: The Office of the General Counsel (OGC) is directly responsible to the Chief of Police and the Capitol Police
Board for performing a wide range of legal duties and for overall organizational legal compliance, including advising
operational and administrative elements in all legal matters pertaining to the administration and operation of the
Department.
Program Changes Include: An increase of $20,000 primarily related to contractual support services for ongoing electronic
systems (Lexis-Nexis, PACER, etc.). training, and the procurement of additional administrative services.

OHR Administration 941 900 4,580 3,680 409%
Description: The Office of Human Resources provides human resource and payroll services to support the human capital
activities of the Department. This program provides funding for training, travel, printing, binding, membership fees,
operational supplies, and publications. Additionally, this program includes funding for employee benefit services such as
the awards program.
Program Changes Include: Increase for training and temporary travel training.

OHR erations 356,998 462,476 379,343 (83,133) (18%)
Description: This program includes funding requests for contractual support, which includes outsourcing contract support
for the time and attendance s stem and NFC.
Pro ram Chan es Include: A decrease in o rations s stems contractual services.

OHRRecruitin andSta n 2,672,760 2,603,455 3,154,653 551,198 21%
Description: This program provides funding for background investigations, polygraph testing, credit checks, medical
services and psychological screening. Additionally, the program supports recruiting, travel, advertising, and supplies. This
program also supports annual licensing, user fees and new modules for the Human Resources Management System.
Program Changes Include: An increase to support OHR recruitment systems costs ($424,000) and applicant testing for the 8
new recruits associated with the Threat Assessment initiative, and the 9 new recruits associated with the FOB8 initiative.

O/S Administration 704,419 118,055 800,900 682,845 578%
Description: This program provides for travel, operational supplies, subscriptions (CD Reference information), training and
travel for the information technology (IT) operations of the Department. Training and travel are primarily for IT specialists,
specifically in cyber security, program management, web content, database administration, records and document
management, internal controls, Micro-Soft systems administration, Network engineering, MS SQL, and CMNI.
Program Changes Include: An increase in contract support for the Program Management Office to manage large systems

ilementation in accordacwihbs rcie.Iceeormrvdut fftsn hae

O/S Enterprise A applications 3,165,105 2,319,250 2,534,750 215,500 9%
Description: This program focuses on "software" support, managing applications through its entire lifecycle. It provides
support to enterprise business applications and to law enforcement applications. It manages web applications including
PoliceNet (intranet web site) and the USCP Internet web site. It develops IT polices, provides operational and managerial
analysis and support; implements IT programs, capital planning and investment control and provides enterprise architecture
support.
Program Changes Include: Increases primarily to support prisoner processing and background check software ($1 28,000)
and increase for web applications development/programming contractor support ($55,000).



O/S Network Communications 13,431,315 9,090,410 12,108,960 3.018,550 33%
Description: The Radio, Network Wireless & Telecom Division provides services for all wireless devices such as Blackberries,
Aircards, Cell Phones and PDAs. The Operational and Engineering support for the USCP Radio System are all network
infrastructure to include routers, switches, firewalls, fiber optic backbone, Ethernet LAN cabling and all leased line Telco
circuits.

Program Changes Include: An increase of $1,576,800 for FOB 8 initiative Radio DAS acquire and install and
telecommunications equipment, $1 million for radio equipment warranties, $521,000 for an off-campus repeater site, $336,000
for project management, $184,000 for radio modernization project management support and $106,000 for leased radio lines.

OIS 0erations 3,598,000 2,719,500 3,759,500 1,040,000 38%
Description: This program focuses on "hardware support" and front line customer service. Its functions include: Data Center
support, server & storage administration, E-mail administration, PC & laptop support and services, IT customer helpdesk and
IT customer service building support.

Program Changes Include: Increase to fund lifecycle replacement for personal computers, laptops, printers, servers and storage
area network.

0/G Administration 731,076 738,000 762,000 24,000 3%
Description: The Inspector General has the authority and responsibility to supervise and conduct audits, inspections, and
investigations involving USCP programs, functions, systems, or operations.

Pro m Chan es Include: An increase of $24,000 for contractors n services, trainin , su lies and rintin .

Administration OPOL 11,359 11,205 27,650 16,445 147%
Description: This program provides funding for the Office of Policy and Management Systems to create, maintain, and
administer the written directive system, create, maintain, and administer the written communications system, administer the
vital records, documents, and files system, and manage, facilitate and maintain accreditation from the Commission on
Accreditation of Law Enforcement Agencies, Inc. (CALEA .
Pro am Chan es Include: An increase of $16,445 maill related to external training.

- A~ e

FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Re uest Cha e Change

OIS In ormation Security 759,798 380,700 496,700 116,000 30%
Description: This program is responsible for IT security and information assurance for the department. It also supports the
Privacy Program. It conducts Department wide training for Security Awareness, privacy and rule of behavior.

Program Changes Include: An increase to fund information security contractual spport.



FY 2011 FY 2012 FY2013
Actual Enacted* R uest Chag C e

OPR Administration 27,137 40,793 56,153 15,360 38%
Description: The Office of Professional Responsibility is comprised of Internal Affairs Division (IAD) and the Inspection
Division (ID). IAD conducts internal administrative investigations of allegations of misconduct made against members of the
Department. IAD conducts reviews of Departmental operations, program facilities, personnel, documents, processes and
activities for efficiency and effectiveness as well as legal and regulatory compliance. The OPR Administration program
provides funding for administrative costs such as: supplies, training and travel.
Pro am Chan es Include: An increase of $15,360 is rimaril related to trainin and training travel.

OSB Administration 1,250 1,125 1,250 125 11%
Description: This program provides funding for Operational Services Bureau administrative costs such as official travel for
the immediate office, contractor support services, and office supplies. OSB includes the Patrol Mobile Response Division,
Hazardous Devices Section, the Hazardous Materials Response Team, K-9 and Offsite Delivery, and the Containment
Emergency Response Team (CERT).
Program Changes Include: There is no major change.

OSB Hazardous Incident Response 565,548 500,544 1,016,396 515,852 103%
Description: This program provides funding for operating supplies, controlled explosives, and required equipment to carry
out the mission. The Hazardous incident response program is comprised the Hazardous Devices Section and the Hazardous
Materials Response Team. These teams are responsible for prevention and mitigation of explosive devices.
Program Changes Include: An increase of $367,000 for training and travel used to attend critical training (i.e. Hazardous
Devices recertifications, Advanced Explosive Destruction Techniques, Radiological Emergency Response Operations, etc.);
an increase of $185,000 for capitalized equipment and machinery for the Hazardous Devices and Hazardous Materials
projects; an increase of $10,000 for contractual support services; an increase of $34,000 for office and miscellaneous
supplies; a decrease of $48,000 in non-capitalized furniture and equipment.

OSB Patrol Mobile Response Division 215,011 248,571 575,557 326,986 132%
Description: Patrol Mobile Response consists of Uniformed Patrol, the Motorcycle Unit, Mountain Bike Unit, CERT
Operators, TIGER Team, Crime Scene Technicians, the Crash Investigation Team, the Intoxilyzer Unit, Offsite-Delivery and
the K-9 Unit.
Program Changes Include: An increase of $67,000 for training and travel for CERT, PMRD, and K9 units; an increase of
$2.000 for veterinary services used to support 50 active teams and 15 retired canines; an increase of $22,700 for
governmental services related to an agreement between the USCP and the DC Office of the Chief Medical Examiner to
provide laboratory and toxicological services to the USCP; an increase of $10,000 for supplies and materials; an increase of
$54,000 for non-capitalized furniture and equipment: an increase of $8,000 for K-9 supplies and controlled explosives; an
increase of $161,000 for non-capitalized equipment and machinery for the K-9 Unit, Offsite Delivery, Patrol Mobile
Response Division and CERT projects.

PSB Administration 21,065 123,678 31,100 (92,578) (75%)
Description: Protective Services Bureau includes Dignitary Protection, and the Investigations Division, which includes
intelligence operations, threat assessments, and criminal investigations. This program provides funding for administrative
costs such as supplies and contractual support for the Protective Services Bureau and training and travel for the immediate
office.
Program Changes Include: An increase to adequately fund supplies and materials for the bureau.
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FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Request Change Chane

PSB Protective Detail Travel 7,454,480 7,265,837 8,275,000 1,009,163 14%
Description: This program provides funding for Dignitary Protection Division (DPD) travel. The DPD is responsible for
protecting Members assigned to Leadership positions in the U.S. House of Representatives and U.S. Senate as well as
Members who receive direct threats that have been assessed through PSB and approved by the Capitol Police Board. This
program also provides protective escorts within the Capitol Complex for Heads of State, VIP's and other visiting dignitaries.
Program Changes Include: A $1 million increase for protective detail travel to meet identified requirements for existing
details.

PSB Protective Services 523,785 4,205,269 1,571,978 (2,633,291) (63%)
Description: Investigations support and Protective Intelligence contracts and operating expenses as well as training and
travel for intelligence and investigations agents.

Program Changes Include: $3.8 million decrease for the Democratic and Republican National Conventions related lodging,
travel, airfare, vehicle rentals, IT equipment and support. Increase of $1,062,000 to support the Threat Assessment initiative.

SSB Access Control 3,303,680 3,236,400 3,375,046 138,646 4%
Description: This program provides funding for numerous critical projects such as the security contract for the Alternate
Computer Facility (ACF) which houses the back-up computer network for the U.S. House of Representatives, U.S. Senate,
Architect of the Capitol, and the Library of Congress. Other projects include: vehicle barrier support, card access systems,
command center operations, fire doors, kiosks, locks and keys, and podiums.

Program Changes Include: An increase of $269,000 in contractor support services related to renegotiated contract costs for
the repair and maintenance of the 208 barriers across the Capitol Complex, technical support for Card Access, Fire Doors
and Podiums; a decrease of ($254,000) in contractor support services related to renegotiated contract costs for the Alternate
Computer Facility. An increase of $17,000 in system supplies and materials for the purchase of spare parts for all installed
barriers, card access readers, and fire doors. An increase of $55,000 in non-capitalized equipment for the planned life cycle
replacement of parts.

SSB Administration | 110,808 147,960 214,029 66,069 | 45%
Description: This program provides funding for travel, training, maintenance and repairs of the security systems network,
and supplies for each of the Divisions of security services.

Program Changes Include: Increase primarily for training and travel needed for out of town training, vendor demonstrations
and facto acceptance testin s.

SSB Detection and Screening Systems 4,824,796 2,532,600 2,780,200 247,600 10%
Description: This program provides funding for several projects for detection and screening throughout the Capitol
Complex. Projects include Closed Circuit Television (CCTV), digital video recorder, duress, emergency call boxes,
explosive detectors, intrusion alarm, metal detectors, pedestrian monitoring, Secure Compartmented Information Facilities
(SCIF) alarms, and X-ray.
Program Changes Include: An increase of $70,600 for systems supplies and materials; an increase of $44,800 for non-
capitalized equipment and machinery; and, an increase of $136,700 for capitalized equipment and machinery needed to
support critical life-cycle replacement of parts for the VMS. Duress Systems, Emergency Call Boxes. Explosive Detectors.
Intrusion Alarms. Metal Detectors. SCIF Alarms, and X-Rays.



FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Request Change Change

SSB Security Systems Maintenance 6,038,625 5,715,000 7,063,394 1,348,394 24%
Description: This program provides funding for emergency annunciators, the public address system, and the comprehensive
maintenance contract to support systems, repair and preventive maintenance of the security systems on the Capitol Complex.
Also included are: security installation support- the security network, and specialized security equipment.

Program Changes Include: An increase of $1,313,000 for contractor support services related to renegotiated contracts for
support staffing; the immediate maintenance response by staff technicians on-site 24-hours-a-day, 7-days-a-week; as well as,
preventative maintenance, testing and repair of the integrated security management systems; an increase of $41,700 for
capitalized equipment and machinery for Security Installation Support, and Security Network; a decrease of ($13,000) for
non-capitalized furniture and equipment.

SSBSpecialProjects.. 170,469 500,000 2,552,119 2,052,119 410%
Description: This program funds the outcomes of our continued efforts to keep up with the changing security environment
and threat level that the Capitol community faces every day. The projects within this program are a result of our collaboration
with and support of our stakeholders, and they are designed to ensure that safety concerns are addressed. Multi-year funds
are requested for these projects, as, in many cases, their execution is heavily dependent on variables over which the USCP
has no direct control.
Program Changes Include: An increase of $1,509,000 for capitalized furniture, equipment and machinery for the Alternate
Computer Facility (ACF) ($965,000), Federal Office Building (FOB8) Security ($100,000), and Garage Security projects
($944.000). An increase of $307,390 for the security fit-out of the Radio Modernization equipment rooms and an increase of
$235,000 for the Dome Rehabilitation Security Equipment. A decrease of ($500,000) for Mirror Communication Center Fit-
Out.

SSB Technical Countermeasures 3,851,345 3,466,800 4,033,240 566,440 16%
Description: This program provides funding for projects such as detection maintenance, equipment services and supplies, life
cycle replacement and Technical Countermeasure (TCM) specialized security equipment.

Program Changes Include: An increase of $402,900 for contractor support services for individual countermeasures projects
and to augment full-time equivalents; an increase of $5,400 for systems supplies and materials; an increase of $68,800 for
non-capitalized equipment and machinery; an increase of $89,300 for capitalized equipment and machinery for the TCM
Equipment, services and supplies, TCM Life-Cycle Replacement, and TCM Specialized Security Equipment projects.

SSB Inau urauion- - 440,000 440,000 -
Description: This program provides funding to support security requirements for political conventions, as well as to support
preparation activities associated with the Presidential Inauguration.

Program Changes Include: An increase of $440,000 in contractor support services needed in preparation for the Presidential
Inau ration.

TSB Administration 69,231 65,250 78,556 13,306 20%
Description: Training Services provides recruit and in-service training services for the Department. This program includes
administrative costs for the Training Services Bureau (TSB) such as official travel, relocation moves for USCP personnel
assigned to FLETC Georgia, office supplies as well as firing range simulation.

Program Changes Include: An increase of $6,150 for training and travel; an increase of $45,000 for contractual support
services; a decrease of ($40,000) in travel and transportation of goods; an increase of $6,800 for supplies and materials.
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FY 2011 FY 2012 FY 2013 %
Actuals Enacted* Request Chanre Change

TSB Training Services 3,204,154 2,893,839 4,036,145 1,142,306 39%

Description: Includes operational costs for recruit and in-service training for USCP sworn staff, costs for ammunition and

firing range administration, Cheltenham usage (firing and driving range) and facility costs as well as costs for the Police

Executive L eadership Program.
Program Changes Include: An increase of $117,000 for training and travel; an increase of $130,000 for management
development; a decrease of ($270,000) in internal training; a decrease of ($1,015,000) for contractor support services; an
increase of $426,500 for government support services; a decrease of ($704,800) for supplies and materials; an increase of

$1,789,600 for controlled explosives and ammunition; and an increase of $665,000 for weapons lifecycle replacement and

replacement of weapon parts for the Firearms Training and Training Programs projects. Also included in these changes are

the general expenses associated with the hiring of 9 new recruits for the Federal Office Building (FOBS) and 8 new recruits
for the threat assessment business case.

USB Administration 58,672 59,472 | 168,346 108,874 | 183%
Description: This program provides funding for USB administrative costs, which include travel, training, supplies, and office

equipment.
Program Changes Include: An increase of $102,000 for training and travel; an increase of $11,500 for office supplies; and a

decrease of ($4,950) for non-capitalized equipment and machinery for the Bureau administration, and the Library of
Congress, Capitol, House, and Senate Divisions.

Sala set - 7,000,000 (7,000,000) | (100%)

Description: General Expense funds needed in FY 2012 for transfer for salary cost.

Program Changes Include: Based on request for full amount of salary needed in FY 2013, a transfer is not needed or projected

at this time.

*This reflects the Department's Operating Plan for FY 2012.

-32 -



C. NEW INITIATIVES

The following new initiatives are derived from our FY 2013 Force Development threat and risk
analysis and environmental assessment. The USCP's Force Development process incorporates
the principles of threat based planning into our Concept of Operations (ConOps), investment
decisions and resource requests. Only the most critical needs among the projects considered
remain in this request and all of the initiatives below mitigate threats and risks. Multi-year funds
are requested for some of these initiatives, as, in many cases, their execution is heavily
dependent on variables over which the USCP has no direct control.

New Initiatives (Dollars in Thousands)

Threat Assessment

FOB 8 Security
Design

Garage Security -
Phase 1A

Alternate Computer
4 Facility Security

Upgrade

To identify warning behaviors associated with targeted
violence directed at Congressional Leadership and
USCP interests with existing credible threats.

Design and install the security management systems for
the new FOB 8 at a cost of $100K. Includes funds to
support a radio DAS, which was not a requirement in
the original Radio Modernization Project scope. AOC
was previously funded and paid GSA to support the
installation of security infrastructure. AOC is required
to facilitate the work with GSA throughout the project.
To install fast acting doors, alarms, lock down hardware,
CCTV cameras and card readers to secure the House of
Representatives and Senate parking garages and
facilities from the threat of incursion.

Provides security systems to protect the facility used to
house the back-up computer networks of the House,
Senate, AOC, and LOC. AOC is responsible for the
installation of security hardware and infrastructure to
suDoort the security it-out.

GE $1,174

SALARY $563

TOTAL $1,737

GE $1,863

SALARY $lo11

TOTAL $2,874

TOTAL $944
(ALL GE)

TOTAL
(ALL GE)

- " -- "s -" -r,,- r canno urinate mstaiaton or secunty equipment until the
completion of the infrastructure portion of the project

1. THREAT ASSESSMENT

Electronic social media has been increasingly used as an outlet by individuals wanting to convey
concerning communications to public officials particularly in the field of targeted violence. With
the ease of access to the internet in both public and private venues offenders intent on engaging
in harassing and threatening behavior can do so with minimal effort.

This continued increase in the need for law enforcement intervention and criminal investigation,
coupled with the advance in technology allowing offenders broader media outlets to manifest
criminal communications, sufficient investigators must be assigned to fully conduct criminal

$1,600
3 years*

$1,274
1 year

3 years*

3 years*



investigations and to develop protective intelligence assessments to determine the dangerousness
of such offenders.

This initiative will speed up identification of warning behaviors associated with targeted violence
directed at Congressional Leadership and USCP interests with existing credible threats. Warning
behavior such as "leakage" has been known to occur on web based forums by individuals who
have engaged in lethal or near lethal attacks on public figures. Leakage is demonstrated when an
offender reports an intent to engage in a violent activity to a third party. Some offenders choose
to use social media networks and other similar outlets such as political soundboards and blogs.
There have been many case studies of offenders who engaged in acts of targeted violence that
demonstrated some type of leakage behavior in the recent past.

The USCP, committed to Member Protection, Congressional Community Protection and Law
Enforcement thoroughly investigates all threats and assess these to determine a risk of attack.
With the added capability through this initiative, reported complaints requiring investigative
follow up can be expected to increase exponentially requiring team training in assessing such
complaints. $1,062,000 of General Expense funds are being requested for threat assessment
contractors and threat assessment vendor services (reports, subscriptions, etc.) and an additional
$112,000 to support the hiring, training and outfitting of the eight new sworn officers. A
separate request is included under the Salaries request for 8 sworn officers to be committed to
receiving and to investigate/assess internet (web based i.e., social networks) threats.

2. FEDERAL OFFICE BUILDING 8 TENANT FIT-OUT

This initiative includes a request for new sworn positions and overtime (for building coverage
until the recruits are trained), as well as a General Expense request.

While the building is owned by the General Services Administration, as leased space, the
Congressionally occupied portion of the building becomes Capitol Grounds for purposes of
providing jurisdiction for the USCP. This initiative provides for nine new sworn positions to
provide security and law enforcement and services to support the mission of Congress.
Additionally, this initiative will provide $1.5 Million for the infrastructure necessary to support
the Department's digital radio system which will be required to provide proper security to the
facility. This radio system requirement was not a part of the original scope of the Radio
Modernization Project.

There are additional General Expense requirements of $362,902 to support nine new sworn
officers and this overall mission requirement. Of this total, $100,000 is requested to design and
install the security management systems for the Congressionally occupied space in the new FOB
8. This is a new requirement. This is a special capital improvement project which requires multi-
year funding to complete.

FOB 8 will be occupied by the House of Representatives. The USCP will be responsible for the
safety and security of Congressional staff, visitors, and assets on various floors comprising
approximately 200,000 sq. feet. As such, the Security Services Bureau (SSB) requires funding to
initiate the design for all security management systems in this space, to include but not limited
to, Intrusion Detection, Access Control, CCTV, Public Address, Duress, etc.



This project supports strategic objective Congressional Community Protection by providing a
means for the Department to secure and monitor the interior areas of FOB 8 consistent with the
abilities of other Congressional facilities.

3. GARAGE SECURITY - Phase IA

$944,000 is requested to install fast acting doors, alarms, lock down hardware, CCTV cameras
and card readers to secure the House of Representatives and Senate parking garages and facilities
from the threat of incursion. This is a special capital improvement project which requires multi-
year funding to complete. Once completed, all future funding requests to support the continued
maintenance and operation of the systems will be requested through increases in the Bureau's
base funding projects. This funding request is for Phase IA of the four (4) phase project.

The implementation of these systems will provide an increased level of situational awareness and
will provide for more efficient and effective physical security of the Congressional Office
Buildings by addressing the identified vulnerabilities related to the garage operation.

This project supports strategic objective Congressional Community Protection by providing a
means for the Department to physically control and secure access to all Congressional Office
Buildings.

4. ALTERNATE COMPUTER FACILITY SECURITY UPGRADE

$965,000 is requested for the Alternate Computer Facility Security Upgrade in FY 2013. These
equipment funds are necessary to provide technical security systems to meet USCP standards.
The security fit-out is detailed in a Security Survey dated August 8, 2006. This is a special
capital improvement project which requires multi-year funding to complete.

This project supports strategic objective Congressional Community Protection by providing
security systems to protect the facility used to house the back-up computer networks of the
House, Senate, AOC and LOC.
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1. FY 2013 RESOURCE SUMMARY

FY2011
Budget FY2012 FY2013 Change %

Personnel Authority Enacted* Request FYI2/FYI3 Change
Appropriation $277,688 $277,133 $303.132 25.999 9.38%,

Rescission ($555)

Transfers Out (1,750) - - ..-

FY2011
Budget FY2012 FY2013 Change %

General Expenses Authority Enacted Request FY12/FY13 Change
Appropriation 63,130 63,004 70,637 7.633 12.12%
Rescission (126)

Transfer In 1,750 - -

Note: Totals may contain rounding variances

Comparison of Resources for
FY 2011, 2012, 2013 Request

(Dollars in Millions)

FY 2013 Reque

FY 2012 Enacte

FY 2011 Actum

I Personnel Costs U General Expenses



2. SCHEDULE A: DETAILS BY OBJECT CLASS

Su B Object Class
FY 2011 FY 2012 FY 2013 Change

Object Class Actual Enacted* Request FY12/FYI3
1I Personnel Compensation $207,711 $213,054 $231,796 $18,742

12 Personnel Benefits 65,149 63,979 71,136 7,157

13 Benefits for Former Personnel 163 100 200 100

21 Travel 9,318 12,439 10,997 1,442)

22 Transportation of Things 58 45 22 (23)

23 Rent, Communications and Utilities 3,004 3,677 3,892 215

24 Printing and Reproduction 38 56 410 354

25 Other Contractual Services 27,508 34,729 34,155 (574)

26 Su lies and Materials 3,805 3,484 5,496 2,012

31 Equipment 20,244 8,462 15,540 7,078

42 Insurance Claims and Indemnities 23 112 125 13

Total $337,021 $340,137 $373,769 +/- $33,632

*This reflects the Department's Operating Plan for FY 2012.

DETAILS BY OBJECT CATEGORY

11.1 Full-time Permanent 176,575 175,498 187,497 11,999 7%

I 1.5 Other Personnel Compensation 31,136 37,556 44,299 6,743 18%

12.1 Civilian Personnel Benefits 65,149 63,979 71,136 7,157 11%

13.1 Benefits for Former Personnel 163 100 200 100 100%

Travel & Transportation of Persons

Transportation of Things

Rent, Communications, Utilities & Misc. Charges

Printing & Reproduction

Advisory & Assistance Services

Other Services

Other Purchases of Goods & Svcs from Govt

Medical Care

Operations & Maint Equipment

Supply & Materials

Equipment

9,318

58
3,004

38

21,957

3,022

2,192

96

241

3,805

20,244

12,439

45

3,677

56

28,876
2,834

2,545

194

280

3,484

8,462

10,997

22

3,892

410

29,438

2,705

1,423

389

200

5,496

15,540

-1,442

-23

215

354

562

-129

-1,122

195

-80

2,012

7,078

(12%)

(51%)

6%

632%

2%

(5%)

(44%)

101%

(29%)

58%

84%

-38 -
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3. SCHEDULE B: ANALYSIS OF CHANGE

United States Capitol Police

Dollars in Thousands
FY2013 Agency

Request
Positions Amount

FY 2012 Eacted 2,243 $340,137

FY 2013 Changes:
Non-recurring Costs

Security Services: Access Control (Card Access, Barniers. Fire Doors, Kiosk) (4
Security Services: Detection/Screening Systens-lifecycle replacement, contractor support, equipment (129
Information Systems: Operations (30

Total, Non-recurring Costs (163)

Pay and Related Costs
FY 2012 Salaries for Authorized FTEs Annualized for FY 2013 8.600
FY 2013 Civilian New Hires 2 342
FY 2013 Sworn New Hires 17 883
FY 2013 W ithin Cade Increases & Promtions 630
Overtime - Core Mission 5,648
Overtime - FOB8 350
Overtime - LOC non-reimibursable 214
Annualized Benefits 7,242
Specialty Pay, Lump Sum& Misc. Benefits 2,090

Total, Pay and Related Costs 19 25,999
Price FewY Changes 1,438

Program Changes (Net)
Security Services: Access Control (Card Access. Barriers, Fire Doors. Kiosk) (90)
AdninistraRive 1,384
Financial Managemrent: Agency-wale Services (gas. internal training, and equipment) (93
Information SysteP: Anterprtse Applications 160
Information Syntemsn: Informnation Security 116
Security Services. Detection/Screening Systems-lifecycle replacement, contractor sapport. equipment 376
Facilities Mgrn. PpE Refreshmnent and Contracts 39
Financial Managemntn & Accountability (Moruenumn8Maimo systems and contractor support) 417
Fleet Managemient: Vehicles, repairs, rental, supplies 1,167
Operational Services: Hazardoun Response- external training, travel for training, ammnition. equipent 516
Huan Resources: Operations and Sysiems (83
Human Resources: Recruiting and Entloytoent 551
Information Sys tems: Network Comircations 2,984
Mission Assurance Bureau: Operations -*conlractorsupport. training, travel furtraining,equipninnt 79
Operational Services: Patrol Mobile Response -training, travel for training, aimnariion. equipmernt 327
Facilities Mgni : UniformsCleanning and Alteratins 1.411
Protective Services: Protective Detail -Travel and chartered flights 1,09
Protective Services. Protective service -contractor support, training, travel for training, equipment (2,633
Security services: Security System Maintenance. -Life cycle replacement, contractor support, equipment 1,310
Securaty Services: Technical Countermeasures -iRecycle replacemnint, contractor support, equipment 367
Security Serv ices: Special projects 2,0152
Training Services. Training Programos 1,142
Inauguration 650
Salary Offset (7,(BO

Total, Program Changes 6,358

Net herease/Deerease 19 33,632

Total ilon 2,262 373,769

-39 -



4. ANALYSIS OF CHANGE EXPLANATION - PERSONNEL

Analysis of Change Explanation
FY 2013 Difference Compared to FY 2012 Enacted

Personnel Expenses
(Dollars in Thousands)

Annualization of FY 2012 Salaries for FY 2013
1 Adjustment to salary based on authorized strength.

FY 2013 New Civilian Hires
2 Funding for 2 new civilians requested by the OIG. Full year funding. 342

FY 2013 Sworn New Hires
Funding for 9 new officers to protect and serve the Congressional staff occupying the

3 FOB8; and, 8 new officers to support the Threat Assessment initiative. Position
calculations are based upon FLETC class schedule.

883

FY 2013 Within Grade Increases, Promotions
Estimated within-grade increases, career ladder promotions for civilians, and automatic

4 sworn promotion pay differentials. Items paid in accordance with the USCP Unified
Pay Schedule. 630

Overtime
For FY 2013, the overall estimated overtime will cost approximately $38.4 million in

5 support of the core mission, unscheduled events, training and LOC non reimbursable
events. 6,212

6 Annualization of FY 2013 Benefits Funding of Department-wide benefits. 7,242

Specialty Pay, Lump Sum, and Misc. Benefits

7 The total includes: specialty assignment pay, holiday pay, lump sum pay, FTO pay,
hazardous duty, specialty pay, and death gratuity. 2,090
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5. STAFFING SUMMARY

United States Capitol Police

Authorized Personnel Summary

Positions

pointed* 8 8 10
worn

Deputy Chie 5 5 5

Inspector 10 10 10

Captain 181 18 18

Lieutenant{ 52 52 52

Sergeant/Special Technician 183 183 183

Officer/Equivalent 1,53 1,536 1547 17

ivilian 4371 437 437

* Appointed includes the Chief, the Assistant Chief, the Chief Administrative Officer, General Counsel and six
OIG positions (four current and two requested positions).
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6. PROPOSED APPROPRIATIONS LANGUAGE

Salaries

For salaries of employees of the Capitol Police, including overtime, hazardous duty pay

[differential], and Government contributions for health, retirement, social security, professional
liability insurance, and other applicable employee benefits, [$277,132,624] $303,132,000 to be

disbursed by the Chief of the Capitol Police or his designee. (Legislative Branch Appropriations

Act, 2012.)

General Expenses

For necessary expenses of the Capitol Police, including motor vehicles, communications and

other equipment, security equipment and installation, uniforms, weapons, supplies, materials,
training, medical services, forensic services, stenographic services, personal and professional

services, the employee assistance program, the awards program, postage, communication
services, travel advances, relocation of instructor and liaison personnel for the Federal Law

Enforcement Training Center, and not more than $5,000 to be expended on the certification of

the Chief of the Capitol Police in connection with official representation and reception expenses,
[$63,003,740] $70,637,000 of which $3,509,000 shall remain available until September 30,

2015, to be disbursed by the Chief of the Capitol Police or his designee: Provided, that,
notwithstanding any other provision of law, the cost of basic training for the Capitol Police at the

Federal Law Enforcement Training Center for fiscal year [2012] 2013 shall be paid by the
Secretary of Homeland Security from funds available to the Department of Homeland Security.
(Legislative Branch Appropriations Act, 2012.)
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VII. Index of Acronyms

ACF Alternate Computer Facility
AOC Architect of the Capitol
CR Continuing Resolution
CERT Containment Emergency Response Team
CALEA Commission on Accreditation of Law Enforcement Agencies
CAO Chief Administrative Officer
CCTV Closed Circuit TV
CDU Civil Disturbance Unit
COG Continuity of Government
COLA Cost-of-Living Adjustment
CONOPS Concept of Operations

COO Chief of Operations
COOP Continuity of Operations
COP Chief of Police
DAS Distributed Antenna System
DPD Dignitary Protective Division
FFE Furniture, Fixtures, and Equipment
FLETC Federal Law Enforcement Training Center
FOB Federal Office Building
FTO Field Training Officer
GAO Government Accountability Office
GE General Expenses
GSA General Services Administration
HDS Hazardous Devices Section
HMRT Hazardous Materials Response Team
IAD Internal Affairs Division
ID Inspection Division
IT Information Technology
LAN Local Area Network
LBT Level 'B' Response Team
LOC Library of Congress

Mission Assurance Bureau (formerly Office of Plans,
MAB (OPOHS) Operations and Homeland Security)
MPDC Metropolitan Police of DC
NAVAIR Naval Air System Command
NFC National Finance Center
NI New Initiatives
OEC Office of Employment Counsel
OFL Office of Facilities and Logistics
OFL-FMD OFL-Facilities Maintenance Division
OFL-PAMD OFL-Property and Asset Management Division
OFL-VMD OFL-Vehicle Maintenance Division
OFM Office of Financial Management

-43 -



OGC

OHR

OIG

OIS

OMB
OOC

OPOL(DAD)

OPR
OSB
OSB-PMRD

OSDC

PECS

PSB

PWBS

SCIF

SSB

TIGER

TSB

USB

USB-CAPITOL

USB-HOUSE

USB-LOC

USB-SENATE

USCP

VMS
WMATA
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Office of General Counsel

Office of Human Resources

Office of Inspector General

Office of Information Systems

Office of Management and Budget

Office of Compliance

Office of Policy and Management Services

Office of Professional Responsibility

Operational Services Bureau

OSB-Patrol Mobile Response Division

Off-Site Delivery Center

Performance Evaluation and Communications System

Protective Services Bureau

Program Work Breakdown Structure

Secure Compartmented Information Facilities

Security Services Bureau
Transportation Interdiction Group Emergency Response
Team

Training Services Bureau

Uniformed Services Bureau

USB-Capitol Division

USB-House Division

USB-Library of Congress

USB-Senate Division

United States Capitol Police

Video Management System

Washington Metropolitan Area Transit Authority
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FY 2013
OFFICE OF INSPECTOR GENERAL (OIG)

RESOURCE REQUIREMENTS

General Expense Budget

Administration $762,000 $762,000 $ -

The current Office of Inspector General (OIG) staffing resources are not sufficient to fully
execute the IG mission. Public Law 109-55 established an Inspector General (IG) to conduct and
supervise audits, and investigations of the programs and operations of the United States Capitol
Police (USCP) to promote economy and efficiency. Further, the IG is to keep the head of the
agency and Congress currently and fully informed of serious problems, abuses, and deficiencies
within the Department. When established in 2006, OIG was authorized four positions; an IG, an
auditor, an investigator, and one administrative staff.

In 2009, the Capitol Police Board commissioned an external staffing assessment of OIG. The
assessment found that OIG needs additional resources to address immediate and ongoing
vulnerabilities, including major projects, of the Department. The assessment further
recommended that the USCP OIG be authorized, at a minimum, 5 additional positions and,
ideally, increased to as many as 12 positions. According to the assessment report, an OIG
staffing rule of thumb is the ratio of OIG staff to agency staff, with most OlGs at I to 100. The
USCP OIG is at about I to 500. From FYs 2007 to 2010, the Department's budget, not including
supplemental appropriations, has increased 28 percent and the authorized level of positions has
grown by 160. Meanwhile, OIG staffing level has remained the same (four positions) and its
general expenses have increased only by the inflationary increase for the annual financial
statement audit (23 percent).

OIG has reported management challenges (Protection/Security. Information Security, Financial
Management, Human Capital, Procurement, and Resolving Recommendations) for the
Department for each of the past five years. These challenges represent OIG's view of the most
serious risks/vulnerabilities facing the Department. OIG oversight activities levied against the
challenges can provide information to managers and those charged with governance, regarding
the economy, efficiency, and effectiveness of those programs and operations. However, OIG has
conducted limited audits and reviews of these challenges due to its lack of sufficient resources.

Furthermore, OIG's staffing shortage poses an additional challenge. Should OIG be without one
of its staff members for a prolonged period of time, the OIG's ability to carry out its current level
of work would be severely impacted, if not completely shut down. Thus, to strengthen IG
oversight of USCP, OIG respectfully requests an additional auditor and investigator for FY 2013.
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Office of Inspector General - 2 new Positions

Auditor I 171,012
Investi ator 1 171,012

Total 2 342,024
* Salary amount assumes step 6 and 1.7 percent COLA

Auditor - 1 Position CP 14- 15

A Financial Management and Internal Control Auditor is necessary to oversee the audit of the

Department's financial statements, work jointly with GAO to follow up on prior and current

findings and recommendations, and assist in making USCP internal controls organizationally

mature.

Impact if not funded: OIG will be unable to perform high priority audits to address

management challenges in the areas of financial management, human capital, and

recommendation resolution, which are critical to the Department's mission. In addition, OIG's

capacity to effectively support management, accountability, and promote positive change

throughout the Department will be diminished significantly.

Criminal Investigator - 1 Position CP 14- 15

A Criminal Investigator is required to effectively manage the Hotline intake system, which

includes proper evaluation of complaints, making referrals to management for appropriate action,

initiating investigations, and tracking final dispositions.

Impact if not funded: As the complexity and multiplicity of complaints and investigations

continues to grow, OIG's ability to identify violations of law and risks related to critical

operational and support systems will be limited. In addition, OIG's capacity to effectively

support management, accountability, and promote positive change throughout the Department

will be diminished significantly.
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Statement of the Executive Director

On behalf of the Office of Compliance, I hereby submit the FY 2013 budget request and justification for
your consideration. The Office of Compliance continues its effort to enhance its services in the
mandated areas of dispute resolution, safety and health compliance, public accessibility, and education
and outreach to our regulated community.

The Office of Compliance ("OOC" or "Agency") seeks to educate better the Congressional community,
and to enable regulated employers to achieve greater voluntary compliance with the Congressional
Accountability Act. Our 2010-2012 Strategic Plan reflects that goal. We are in early stage development
of the 2013-2015 Strategic Plan. In light of the employment, security and safety challenges Legislative
Branch agencies and employees face, our goal is to enable the regulated community to achieve
substantial compliance with all requirements of the Act.

THE CONGRESSIONAL MANDATE

The Congressional Accountability Act ("CAA") was passed in 1995, and the Office of Compliance opened
its doors to its covered community for the first time on January 23, 1996. The CAA applies 13 workplace,
employment, and safety laws to Congress and other agencies and instrumentalities of the Legislative
Branch throughout the United States. These laws include:

the Occupational Safety and Health Act of 1970;
* the Federal Service Labor Management Relations Act;
* Title VII of the Civil Rights Act of 1964;
* public access portions of the Americans with Disabilities Act;
* the Rehabilitation Act of 1970;
* the Family and Medical Leave Act;
" the Fair Labor Standards Act;
* the Age Discrimination in Employment Act;
S the Worker Adjustment and Retraining Notification Act;
* the Employee Polygraph Protection Act;
* the Uniformed Services Employment and Reemployment Rights Act at Chapter 43 of Title 38 of

the U.S. Code;
* the Veteran's Employment Opportunities Act; and
* the Genetic Information Non-disclosure Act.

Currently, Congress has given the Agency regulatory responsibility for employers in the Legislative
Branch employing approximately 30,000+ employees. The Agency's Board of Directors is charged by the
Act to make recommendations to Congress as to whether additional employment and public services
and accommodations laws should be made applicable to the employing offices within the Legislative
Branch.

Under the direction of the Executive Director, the Agency administers a dispute resolution program to
resolve disputes and complaints arising under the Act, and carries out an education and training
program for the regulated community on the rights and responsibilities under the Act. The General
Counsel has investigatory and enforcement authority with respect to the occupational health and safety
laws, the public access provisions of the Americans with Disabilities Act, and the unfair labor practice



provisions of the Act. The General Counsel also represents the Agency and its Board of Directors in all

judicial proceedings under the Act.

The Agency has a five-member, non-partisan Board of Directors appointed by the Majority and Minority
Leaders of both Houses of Congress. The Board members, who serve five-year terms, come from across

the United States, and are chosen for their expertise in the laws administered under the Act. The Board

acts as an adjudicative body, reviewing appeals by parties aggrieved by decisions of Hearing Officers on

complaints filed with the Agency. The Board also advises Congress on needed changes and amendments

to the Act and promulgates regulations to implement the laws covered under the Act.

The Office of Compliance currently has 22 full-time equivalent employees and pays the part-time Board

members on a "when-actually-employed" basis. This employee complement performs a multiplicity of
functions under a variety of subject matters, including dispute resolution, anti-discrimination and
diversity initiatives, occupational safety and health, disability access, labor relations, education, training,
Congressional relations, professional support for the Board of Directors, and general administrative,
information technology and fiscal functions. The Agency also regularly contracts for the part-time

services of approximately 25 other individuals as mediators, hearing officers, and safety and health
inspectors.

THE CURRENT OPERATION OF THE OFFICE OF COMPLIANCE

Since the passage of the Act, significant progress has been made by the Agency in improving the safety
of the Legislative Branch; recognizing and implementing the rights of employees; responding to the
rights of the disabled; and educating our constituency on the mandates of the Act.

Benefits stemming from the passage of the Act include ongoing improvements in health and safety
conditions on the Capitol Hill campus since 1995. Less publicly, the Agency has efficiently administered
the confidential dispute resolution process mandated by the Act, allowing for the swift resolution of
employee-employer disputes.

With 21 employees and a part-time Board of Directors, we serve the same functions as multiple
agencies in the Executive Branch, including, but not limited to, the Equal Employment Opportunity
Commission, Occupational Safety and Health Administration, Occupational Safety and Health Review
Commission, and the Federal Labor Relations Authority. With the CAA in its seventeenth year, the Office

of Compliance continues to implement more collaborative enforcement strategies for carrying out the

Agency's statutory functions without compromising the regulatory mandates of our Act. Our focus is on
achieving continuous improvement of existing efforts while enhancing initiatives that will serve better
our regulated community.

FY 2013 BUDGET REQUEST

The Office of Compliance's FY 2013 budget request was formulated through zero based structured
review and analysis of OOC's mission, strategic plan and agency goals. We are constantly analyzing our
resource posture, present and future, in relation to the mission and obligations the OOC is required to

perform. With that analysis, refinement is continual in the use of appropriated funds to achieve the

highest value for each dollar expended. The Office of Compliance is requesting $4,206,000 for fiscal year
2013 operations; a 12.04% decrease below the FY 2012 request and 10.19% above the FY 2012 enacted.



The budget is designed to support the Agency's continued effort to reduce the number of incidents
giving rise to allegations of violations of the CAA, and to prevent expensive case settlements.

The FY2013 budget request focuses on supporting our most important statutory functions. Since
FY2010, funding cuts have forced us to reduce significantly OSH inspector hours. During the same
period, the inspection process became significantly more complex, as we developed and instituted the
risk-based inspection approach directed by the FY2010 Legislative Branch Appropriations Conference
Committee. This approach requires expertise in the identification and abatement of high-hazard
workplaces and work operations, as well as specialized knowledge of safety and health programs and
procedures. For FY2013, we propose to increase the proportion of resources that we target directly
toward safety and health compliance (including biennial inspections, requester cases and fire and life
safety matters), as well as ADA public access requirements.

Another critical budgetary issue for the Office of Compliance in FY 2013 is funding the dispute resolution
program. Because the program can be unpredictable in the number of constituents served, the cost can
fluctuate greatly over the course of the year. The Agency is seeking an increase in funding for this
program to forestall any uptick in the customer requested services/assistance and to provide for
continual development of the internal case management system.

The balance of the 10.19 % increase that is being requested is for staff safety equipment [escape hoods,
contract services increases [cross servicing providers - Library of Congress, National Finance Center],
and to maintain the high level of achievement of mission in the Office of Compliance. Also, this funding
level will allow OOC to retain extremely high caliber employees to implement the Congressional
Accountability Act.

We are proud of the level of services the Agency continues to provide during these fiscally challenging
times, and I am equally proud of the highly professional and talented staff that the Agency has recruited
and retained. The staff of the Office of Compliance and I will be available to answer any questions or
address any concerns the Chair of the House or Senate Subcommittee or its Members may have.
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OFFICE OF COMPLIANCE
APPROPRIATIONS LANGUAGE

SALARIES AND EXPENSES

For salaries and expenses of the Office of Compliance, as authorized by section 305 of the Congressional
Accountability Act of 1995 (2 U.S.C. 1385), $4,206,000, of which $527,500 shall remain available until
September 30, 2013: Provided, That the Executive Director of the Office of Compliance may, within the
limits of available appropriations, dispose of surplus or obsolete personal property by interagency
transfer, donation, or discarding: Provided further, That not more than $500 may be expended on the
certification of the Executive Director of the Office of Compliance in connection with official
representation and reception expenses.

ADMINISTRATIVE PROVISIONS

RETIREMENT BENEFIT

The Office of Compliance is requesting to have its employees defined as "Congressional employees" so
they may receive retirement benefits under Title II, instead of Title V. OOC wishes to offer prospective
employees and current staff retirement benefits which are comparable to those accorded employees of
the House and Senate, AOC, USCP, Botanic Garden and other Congressional agencies.

The 0OC has a small number of position's, many of the current employees fulfill multiple functions, and
are required to perform a broad assortment of tasks in addition to 'normal' operations. It is important
that OOC be able to provide attractive benefits which will encourage staff to remain.

To this end, OOC requests that Section 2107 of title 5, U.S. Code, be amended as follows:

Sec 1100. Section 2107 of title 5, United States Code, is amended--

(1) By inserting after paragraph (9) the following new paragraph (10) "on employee of
the Office of Compliance".



Office of Compliance
Personnel summary (FTE)

FY 2011 FY 2012 FY 2013
Actual* Actual* Change request

Average ES salary $167,960 $170,430 $0 $170,430

Average GS/GM salary $81,015 $81,353 $1,222 $82,575

Executive level** 6 6 6

GS/GM-15 2 2 2

GS/GM-14 4 4 4

GS/GM-13 0 0 0

GS-12 1 1 1

GS-9-11 6 6 6

GS-3-8 3 3 3

Staffing level (FTEs) 22 22 22

Notes: FY (fiscal year), FTEs (full-time equivalents), ES (Executive Schedule),
GS/GM (General Schedule).

This schedule is for comparison purposes only. OOC does not use the formal government system of

grading and salaries. Each salary is administratively determined pursuant to PL 104-1, 2 USC 1301 et seq

as amended and OOC personnel policies and procedures.
* The salary and grades reported reflect averages for the year.
** The number of executive level staff for FY 2013 includes one FTE for Board members. OOC's

authorizing legislation requires that members be paid the per diem equivalent of the rate provided for

each day (including travel time) during which such member is engaged in the performance of the duties
of the Board, at a rate equal to the daily equivalent of the lesser of:

(i) the highest annual rate of compensation of any officer of the Senate; or
(ii) the highest annual rate of compensation of any officer of the House of
Representatives. The rate of pay of a Board member may be prorated based on the
portion of the day during which the Board member is engaged in the performance of
Board duties.

The other five FTEs are for the executive director, two deputy executive directors, the general counsel,
and the deputy general counsel.
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OFFICE OF COMPLIANCE
Appropriations History

Salaries and Expense Account
(Amounts in thousands of dollars)

Fiscal Year Requests Budget Authority
1996 858

1997 2,609
1998 2,479
1999 2,086

2000 2,076 2,000

1,992 (revised)'
2001 2,095 1,820

1,816 (revised)
2

1,851(revised)
3

2002 2,059 2,059
2003 2,289 2,059

2,157 (revised)"
2004 2,518 2,255

2,242 (revised)'

2005 2,950 2,421

2,402 (revised)'
2006 3,112 3,112

3,081 (revised)$
2007 3,418 3,102

2008 4,106 3,350
3,342 (revised)'

2009 4,308 4,072
2010 4,474 4,377
2011 4,675 4,077

2012 4,782 3,817

2013 4,206

'FY 2000 amount reflects reductions pursuant to PL 106-113
2FY 2001 amount reflects reductions pursuant to PL 106-554
3FY 2001 amount reflects supplemental pursuant to PL 107-20
"5FY 2003 amount reflects reductions and supplemental pursuant to PL 108-7, 11
6FY 2004 amount reflects reductions pursuant to PL 108-99
FY 2005 amount reflects reductions pursuant to PL 108-447

BFY 2006 amount reflects reductions pursuant to PL 108-148
9FY 2008 amount reflects reductions pursuant to PL 110-161
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STRATEGIC PLAN and MEASURING SUCCESS

Introduction
The Strategic Plan is established to guide the operations of the Office of Compliance from Fiscal Year
2010 through Fiscal Year 2012. During this time period, the Agency will regularly review the strategies
and initiatives set forth in this Plan and modify them, as necessary, to respond to the changing demands
on the Agency and its resources. To support the realization of the goals outlined in this Plan, the OOC
will establish employee work-plans that are directly linked to the elements of the Strategic Plan.

The Plan marks the Agency's third triennial Strategic Plan, and sets out four strategic goals for fulfilling
its mission under the Congressional Accountability Act ("CAA" or "Act"). Goal I addresses the
responsibilities of the Agency to assist and enforce compliance with safety and health, disability access,
and labor relations provisions; Goal I reviews the application of the dispute resolution program to
resolve workplace conflicts, the operation of labor-management provisions relating to representation
matters, and the Board's regulatory responsibilities; Goal lil outlines the Agency's efforts to increase
awareness and understanding of the Act, the Agency's processes, and the services available to the
covered community from the Agency; Goal IV discusses the Agency's plan to provide its employees with
a work environment that supports individual performance and advances the agency's mission.

The mission of the Office of Compliance is to advance safety, health, disability access, and workplace
rights for employees, employers, and visitors of the Legislative Branch as mandated by the CAA. Since
the passage of the CAA, the OOC has tirelessly pursued its mission to improve safety and health in
Congressional facilities, and to provide a meaningful process to address and resolve employment
disputes, ensure equal access for people with disabilities, and guarantee the right of employees
represented by labor organizations.

In pursuit of this mission and throughout the term of this Plan, the OOC will foster relationships and
leverage resources to accomplish the goals it has set. Success in some areas of this Plan may not be
entirely within the Agency's control, however. Certain goals are contingent upon receiving budgetary
approval for specific initiatives, and success in some areas is heavily reliant on cooperation from outside
stakeholders (persons or entities sharing an interest in the actions of the OOC) and members of the
covered community (Legislative Branch visitors, employing offices, and staff covered by the CAA).



BUDGET REQUEST SUMMARY

FY 2011 FY 2012 FY 2013 Change:11 Change:12
Actual Enacted Request Enacted to 12 Enacted to 13

Appropriation Appropriation Appropriation Enacted Request

Benefit& $2,815,772 $2,739,600 $3,087,750 -$76,172 $348,150
Generals
General $461,758 $377,400 $590,750 -$84,358 $213,350
Expenses
Two Year (MH, $799,450 $700,000 $527,500 -$99,450 -$172,500

Grand Total $4,076,980 $3,817,000 $4,206,000 -$259,980 $389,000
FTE's 22 22 22 0 0

OVERVIEW OF FISCAL YEAR 2013 BUDGET REQUEST

The Office of Compliance is requesting $4,206,000 for fiscal year 2013 operations, reflecting:
* an increase of $389,000 or 10.19% from the Agency's fiscal year 2012 enacted budget of

$3,817,000; and

The requested funding is necessary for the Agency's:
t mandated operations, including hearings, mediations, OSHA, ADA, and educational activities;

funding for 22 full-time equivalent positions (FTEs);

The Agency is requesting that a total of $527,500 remain available until September 30, 2014 for the
services of essential contractors, including hearing officers, mediators, and safety and health inspectors.

Summary of FY 2013 funding - $4,206,000
11: Personnel - $2,406,550
12: Benefits and Other Personnel Compensation - $680,449
13: Benefits for Former Personnel - $751
21: Travel - $26,750
23: Space Rental/Communications/Misc Charges - $43,500
24: Printing and Reproduction - $9,500
25: Contractual Services - $939,100
26: Supplies, Materials and Publications - $48,900
31: Equipment - $50,500

FUNDING REQUESTS (FY 2013)
OBJECT CLASS 11: Personnel
For FY 2013, OOC requests a budget of $2,406,550 for salary expenses associated with full-time
employees. An increase of $249,450 over FY 2012(enacted). The amount is the projected cost for a total
of five Board member positions equal to one FTE, twenty full-time, and one part-time position inclusive
of 1.7% annual salary increase, and inclusive of step increases/merit/promotions (.5% assumption), and
performance awards (.83% of budget). Additionally a terminal leave amount is included for a known
future payout and two contractors are proposed to be hired as full time staff. There will be a
proportional reduction in the categories affected.



OBJECT CLASS 12: Benefits and Other Personnel Compensation
A total of $680,449 is budgeted for other personnel compensation and benefits during FY 2013, an
increase of $97,949 above FY 2012 (enacted). Personnel benefits are a direct function of the amount of
budgeted salary/wages and inclusive of employee transit subsidy, benefit program price increases and
the growing rate of participation in the FERS retirement system.

OBJECT CLASS 13: Benefits for Former Personnel
A total of $751 is budgeted for FY2013, an increase of $751 from FY 2012 (enacted). This category covers
unemployment benefits, and any other appropriate benefits costs.

OBJECT CLASS 21: Travel
The five OOC Board members receive, by law, reimbursement of travel expenses associated with the
regular meetings required to conduct OOC business. OC Board members are also reimbursed for travel
to meetings, forums, conferences, and other official functions where they represent OOC. The amount
of $26,000 is budgeted for travel by OOC Board members in FY 2013. The balance for staff travel, local
and long distance is budgeted at $750 for a total of $26,750 for FY 2013. The travel cost is reflective of
the current GSA contract airline prices and per diem rates. OOC always uses coach tickets and
government rate hotel accommodations. An increase of $1,250 from FY 2012 (enacted).

OBJECT CLASS 23: Communications/Misc Charges
OOC's budget includes an estimated $35,000 for telephone service during FY 2013. This estimate is
based on historical data as well as costs associated with OOC's need to maintain responsibility for its
total telephone expenditures. This amount also includes the cost of conference calls for Board activities,
and any communications in support of OOC activities outside the Washington metro area. 0OC's
operations require the use of telephones and cellular phones for both local and long distance calling to
maintain communications with OOC Board members, stakeholders, advisors, other agencies, private
organizations, and members of the public. The staff and Board members provide outreach and
information to our service constituency through a newsletter, e-mail and reports. Although OOC will be
disseminating certain publications via electronic mail, postage is still needed for the dissemination of
certain OOC informational reports. In addition, OC business practices require the use of local delivery
and messenger services to ensure prompt and secure delivery of documents to other agencies and
stakeholders serviced by OOC. OOC is striving to reduce costs through technology and more efficient use
of present systems. OOC is requesting $8,500 for this purpose in FY 2013. This represents a total of
$43,500, an increase of $2,900 from FY 2012(enacted).

OBJECT CLASS 24: Printing and Reproduction
OOC has budgeted $9,500 in FY 2013 for printing costs. These costs will include: a) printing the
newsletter sent to 30,000+ people; b) printing statutorily mandated reports, such as the Annual Report,
and the Board of Directors' 102b report to the Congress; and c) other public information and materials
for consumption by OOC's service constituency. OOC's safety and health activities will generate reports
that will require publishing. In addition, it is OOC policy to produce, upon request, materials in braille,
large print, compact disc, diskette and on cassette tape to accommodate members of the public who are
visually and/or hearing impaired. OC will continue to investigate and evaluate more efficient and cost
effective ways, using technology, for dissemination of information to the service constituency and
stakeholders. Decreasing costs are possible due to more in-house production of materials and increased
use of technology. A decrease of $2,500 from FY 2012 (enacted).



OBJECT CLASS 25: Contractual Services
A. SUPPORT SERVICES
As a small independent agency, OOC contracts with multiple agencies and private vendors for many of
the services which are typically performed in-house at larger agencies. These contracts cover items such
as payroll, financial services, human resources, information technology, web hosting, news services,
mailing house, and internal control review. Specifically, the Agency incurs costs from:

* Library of Congress (Financial, custodial, information technology, $90,000);
* National Finance Center (Payroll/Personnel services, $5,000);
* Software Licenses (WEBTA/Tandberg Support Annual/Resilience Firewall Annual/Sophos Anti-

virus Annual/Lumension Patch Mgt Annual/Fluk LinkRunner Pro/Adobe/Salesforce, $20,500);
* Database Services (WebTA, FMA, WestLaw, Pacer, $48,000);
" Staff Training ($21,000);
* OCGC Administrative support (Contractor, $26,000);
: Incidentals (Temporary services, etc., $25,100).

The decrease in cost from LOC services has occurred through drastic reduction in service levels for
cleaning and waste removal. These support services in total will cost OOC $235,600 in FY 2013.

B. MISSION DIRECT SERVICES
0OC has budgeted $703,500 ($176,000-1yr, $527,500-2yr) for program contracts. All proposed
contracts in this category are described below.

OOC's priorities are derived from recommendations developed by OOC Board members and
stakeholders, and are based upon the goals and objectives outlined in OOC's strategic plans. Given the
limited size of our agency, the judicious use of external contractors substantially enhances our capability
to meet our basic mandate of advancing safety, health, public access and workplace rights in the U.S.
Congress and the Legislative Branch.

The Agency is requesting $176,000 for FY 2013, for the following:

3 Web Site; Annual Report; Newsletter; 102B Report (Design/Production, $37,000)
* Stenographic services (for hearings, $8,000);
* Legal Consultants ($29,500)
* Ongoing training internal/external; Mission related training of covered community and

expansion of best practices to increase awareness of rights and OOC services ($16,000);
* Funds are requested for continuing contracted services with a part-time industrial hygienist. This

contractor has been and will continue to be instrumental in developing methods to determine
the relative risk of health and safety hazards. The contractor's expertise in advancing
occupational safety and health in complex organizations with multiple competing interests is
critically important to OCGC's ongoing efforts to set and apply abatement priorities among the
hazards present in the Legislative Branch. ($85,500)

The Agency is requesting that a total of $527,500 remain available until September 30, 2014 for the
services of essential contractors, including hearing officers, mediators, and safety and health inspectors
and consultants. The time period allows maximum flexibility given the changing environment associated
with the OSH and Dispute Resolution mandates of the CAA. The safety and health duties of our OSH



program can be greatly affected by events from the OCGC's constituent base of member offices, or from
the physical plant realities of everyday use within the capitol complex or outlying physical structures. In
addition, dispute resolution can be especially unpredictable given the Agency's inability to deny services
to constituents who seek service from OOC. In addition, costs of mediations and hearings can only be
controlled in a limited manner.

OBJECT CLASS 26: Supplies, Materials and Publications
OOC's budget includes $48,900 for the purchase of supplies, materials and publications for FY 2013. This
amount represents an increase of $35,600 from FY 2012 (enacted). The amount includes costs for
supplies for mailing, copying, and ordinary office supplies such as paper, pens, and pencils. OOC is
attempting to streamline use of paper and other resources in favor of technological solutions to report-
generation, distribution and storage. Also budgeted are funds for the purchase of library materials, and
for subscriptions to relevant scientific, technical, and policy-oriented publications. OOC subscribes to
various electronic information services in order to provide Board members and staff with current
technical information. The cost for these services is included in this category. Increase is mainly from re-
categorization of items to their true class.

OBJECT CLASS 31: Equipment
OOC is requesting $50,500 for equipment in FY 2013. There is an increase of $25,000 from FY 2012
(enacted). The bulk of the funding will go toward modernizing the information technology and
voice/data communication infrastructure.

* OOC will continue the modernization plan, from our information technology manager, to
upgrade the IT capabilities of the Agency in an integrated, efficient and cost effective manner
that reflects the Agency's growth and adherence to its strategic plan. OOC will continue to
implement a system to improve security on each staff member's computer in line with
government-wide security standards, albeit some plans may be slowed or halted as a reflection
of funding availability.

* Agency-wide applicable equipment replacement and upgrades will be slowed or stopped as a
ratio of needs to funding/resource availability.
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BUDGET DETAIL

The Office of Compliance administers one major program, i.e., we administer the provisions of the
Congressional Accountability Act. The Act has dual emphasis on dispute resolution and compliance
activities.

The program is comprised of five primary and three supporting functional areas, within which the
activities of the Agency are performed. The main functional areas are:

+ the dispute resolution process;
investigation and activities under the occupational safety and health and disability access
sections of the Act;

: labor relations investigation and administration;
+ education and outreach;
+ reports and recommendations to Congress;
+ budget and fiscal operations;
+ information technology; and
* office administration, representation, and relations with Congress and agencies.

Of the functional areas, the first five are the core functions of the agency's program. For this reason, the
expenses directly attributable to the first five are considered to be direct costs, and those of the final
three are indirect costs, or overhead.

Non-personnel budget by program:
Office of Compliance

FY 2013 Annual General Expenses
Budget Request Summary by Program

(Inclusive of 2 Yr Funds)

FY 2011 FY 2012 FY 2013 11 to 13 12 to 13 11 to 13 % 12 to 13
Actual Enacted Request Change Change Change % Change

OOC
Salaries & $2,815,772 $2,739,600 $3,087,750 $271,978 $348,150 9.66% 12.71%
Benefits
OCBD $35,689 $26,100 $27,500 ($8,189) $1,400 -21.17% 5,36%
OCED $31,682 $68,500 $69,200 $37,518 $700 118.42% 1.02%
OCEI $62,206 $28,500 $55,500 ($6,706) $27,000 -10.78% 94.74%
OCMH* $170,669 $139,000 $156,500 ($14,169) $17,500 -8.30% 12.59%
OCGC $34,406 $46,800 $78,550 $44,144 $31,750 128.30% 67.84%
OCSH* $738,308 $608,000 $474,000 ($264,308) ($134,000) -35.80% -22.04%
OCSY $162,774 $160,500 $257,000 $94,226 $96,500 57.89% 60.12%
Grand $4,051,506 $3,817,000 $4,206,000 $154,494 $389,000 3.81% 10.19%Total___________



Personnel Costs
Personnel Request

in millions)
FY 2011 FY 2012 FY 2013 11 to 13 12 to 13
Actual Enacted Request Difference Difference 11to13% 12to13%

$2,815,772 $2,739,600 $3,087,750 $271,978 $348,150 9.66 12.71

Nnn-ParsnnneI Cnts

Non-Personnel Request
(in miNions)

FY 2011 FY 2012 FY 2013 11 to 13 12 to 13
Actual Enacted Request Difference Difference 11 to 13 % 12 to 13 %

$1,235,734 $1,077,400 $1,118,250 $(117,484) $40,850 -9.51 3.79

FY 2011 FY 2012 FY 2013 11 to 13 12 to 13 11 to 12 to
Object Class Actual Enacted Budget CHG CHG 13 % 13 %

Request CHG CHG
(21) Travel $ 34,676 $25,500 $26,750 ($7,926) $1,250 -22.86 4.90
(23)Space
Rental/Communica $ 37,425 $40,600 $43,500 $6,075 $2,900 16.23 7.14
tions/Misc

(24) Printing and $ 5,632 $12,000 $9,500 $3,868
Reproduction ($2,500) 68.68 20.83

(25) Contractual $1,122,731 $960,500 $939,100 ($183,631) ($21,400) -16.36 -2.23Services (1361 $140 66 22

(26) Supplies,
Materials and $ 14,317 $13,300 $48,900 $34,583 $35,600 241.55 267.67
Publications
(31) Equipment $ 21,442 $25,500 $50,500 $29,058 $25,000 135.52 98.04
Grand Total $1,236,223 $1,077,400 $1,118,250 ($117,973) $40,850 -9.54 3.79

Non-Personnel services increase/decrease by major Object Class.



BUDGET REQUESTS BY PROGRAM

OC Mediation and Hearings -OCMH

Mandate: Congressional Accountability Act, Sections 401-416

...the procedure for consideration of alleged violations of part A of title il
consists of...counseling...mediation...and election...of...a formal complaint and
hearing...subject to Board review...0 2 U.S.C. 1401.

Overview
Requests for Information, Counseling, and Mediation: An employee or employer covered by the CAA
may, at any time, seek information and clarification from the Agency on its procedures, and on the
protections, rights, and responsibilities provided by the CAA. Under the Act, employees must engage in
counseling and mediation under the auspices of the Office of Compliance as a precursor to filing a formal
administrative complaint or initiating a Court action. The Agency provides counseling and mediation in a
neutral, confidential setting.

Adjudication: If the dispute remains unresolved after counseling and mediation, the employee may
choose either to pursue the claim through a formal administrative hearing process of the Agency, or to
file suit in U.S. District Court. An employee who elects the adjudicative procedures of the Agency files a
formal complaint. The Executive Director appoints an independent hearing officer to consider the case
and render a written decision, which may be appealed to the Agency's Board of Directors. The Board of
Directors issues a written decision, which may then be appealed to the U.S. Court of Appeals for the
Federal Circuit. The administrative hearing process provides speedier resolution and confidentiality, while
offering the same remedies as civil action.

Strategic Planning
Provide a fair, efficient, and high quality process for resolving workplace disputes that are presented to
the Office of Compliance under the Congressional Accountability Act.

Initiatives
A. Effectively utilize alternative dispute resolution techniques in OOC proceedings to assist

disputants in successfully resolving workplace disputes.
B. Provide resources to parties coming before the Board of Directors - increasing their knowledge

and understanding of the CAA, advancing the application of the CAA, and facilitating the
appropriate resolution of matters before the Board.

C. Support the implementation of the labor-management provisions of the CAA.
D. Effectuate the Board of Directors' rulemaking authority by tracking and reviewing proposed

legislation and regulation, amending the Agency's Procedural Rules, and recommending
Congressional approval of substantive regulations adopted by the Board.

VALUE ADDED
The Office of Compliance provides skilled, efficient and cost-effective means to resolve alleged violations
of the CAA. All claims to the Office go through a confidential multi-step process of counseling and
mediation before a civil action can be filed in a United States district court or a formal complaint filed
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with the OC. The confidential processes administered by the OOC protect the rights of the parties to
resolve their conflict on mutually agreeable terms without intrusion or influence from non-parties.
Employees, Members and other employing offices share the same confidentiality protections in
addressing sensitive disputes.

In administering the Act, the Office provides information on their rights and responsibilities directly to
members of the covered community and explores settlement options with them. Claims not resolved in
mediation may be raised in the confidential administrative hearing process. Through this administrative
dispute resolution process, the OOC resolves an overwhelming majority of claims, confidentially and
without the need for litigation. For example, in FY '11, the Office received almost 300 requests for advice
and information and there were 142 claims initiated with the Office. Also in FY '11, only S civil actions
were filed in district court in contrast to the twelve complaints that were filed through the Office's
confidential administrative process. This saves taxpayers and all parties involved time, resources, and
money that would otherwise be wasted on prolonged litigation and avoids exposing sensitive matters in a
public forum, such as open court.

Accomplishments In FY 2011
In FY11, the Agency worked to promote voluntary compliance with the provisions of the Congressional
Accountability Act through individualized and group outreach and training initiatives. In addition, the
Agency published Board decisions, reports, studies and informational bulletins on its website to educate
stakeholders on their rights and responsibilities under the Act.

To enhance its work with the agencies of the legislative branch, OOC staff served on the Legislative
Branch Employment Dispute Resolution Council and the Legislative Branch Diversity Council to share best
practices and develop branch-wide initiatives. During FY11, the OOC provided training tailored to the
specific needs of Legislative Branch agencies, briefed Congressional Committees on the activities of the
Agency, educated visiting dignitaries on the Act and the Office of Compliance, and participated in
quarterly training sponsored by the Congressional Research Service.

The Agency enhanced its capacities while operating under increasingly limited resources. In FY11, the
OOC mediated a significant number of claims "in-house" to reduce expenses, updated the functionality of
its case management system to improve efficiency, and obtained the services of student interns.

Case activity in FY2011 was up significantly from the previous year. The number of counseling requests
filed with the Agency rose sharply - up 35% from the previous year, requests for mediation also rose 35%,
and the number of negotiated settlement agreements, both monetary and non-monetary, increased 35%
over FY2010. The number of complaints filed increased by 33% over the previous year, and the Agency
issued Board of Directors' decisions in eight cases, two of which were consolidated.

In FY11, Congress approved substantive regulations proposed and adopted by the Board of Directors to
implement the Veteran's Employment Opportunities Act (VEOA). In addition to obtaining issuance of the
VEOA regulations, the Board continued to review its Procedural Rules to propose amendments, and draft
substantive regulations to implement the amended Family and Medical Leave Act.
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FY 1997 - FY 2011 Comparison

Calls for Information Requests for Requests for Administrative
Counseling Mediation Complaints Filed

FY 1997 1,716 165 158 6
FY 1998 961 68 56 8
FY 1999 1,098 323 49 14
FY 2000 611 75 329 3
FY 2001 595 430 386 10
FY 2002 543 77 54 12
FY 2003 497 92 70 8
FY 2004 593 84 76 5
FY 2005 476 60 45 9
FY 2006 511 54 52 7
FY 2007 475 52 50 7
FY 2008 476 82 39 13
FY 2009 263 108 75 10
FY 2010 277 105 86 9
FY2011 299 142 116 12

The OOC experienced mass filings of two series of related controversies.

Fiscal Year 2013 Budget Request
The Office of Compliance is requesting a total of $156,500 for non-personnel services for FY 2013 for the
OC Mediation and Hearings Program. This total reflects an analysis of the requirements to perform basic
functions, and changes in requirements.

FY 2013 Object Class Schedule A

PROG Object OC Description FV 2012 Change Change
Class Enacted FY11/FY13 FY12/FY13

$160.000
5140,000

$120,000

!100.000

$80,000

560,000

$40,000

520.000

$0

StFY2011 Actual

- FY 2012 Enacted

.FY20I Requested

Contractual Servtces c contractual Services

25 25

lyr 2yr 1



Analysis of Change
Mediation and Hearings

FY 2011 Actual Appropriation $170,669
Legislative Increases $0
Inflationary Adjustments $0
Program Increases/Decreases -$14,169
FY 2013 New Initiatives $0
Non-recurring FY 2011 Expense $0

FY 2013 Request $156,500

Analysis of Change
Mediation and Hearings

FY 2012 Enacted Appropriation $139,000
Legislative Increases $0
Inflation Adjustments $0

Program Increases/Decreases $17,500
FY 2013 New Initiatives $0
Non-recurring FY 2012 Expense $0
FY 2013 Request $156,500



OC Safety and Health -OCSH

Mandate: Congressional Accountability Act, Sections 215 and 210

...Each employing office and each covered employee shall comply with the
provisions of section 5 of the Occupational Safety and Health Act of 1970...O 2
U.S.C. 1341.

...The rights and protections against discrimination in the provision of public
services and accommodations established by sections...of the Americans with
Disabilities Act of 1990 shall apply to the entities listed...0 2 U.S.C. 1331.

Overview
Safety and Health--Periodic Inspections: The Act requires the General Counsel of the Office of
Compliance to inspect all covered facilities in the Legislative Branch for compliance with occupational
safety and health standards at least once each Congress, and to report the findings to Congress.
Approximately 30,000+ Legislative Branch employees are covered by the OSH standards in the
Washington, DC metropolitan area.

Requests for Safety and Health Inspections: The Act's safety and health provisions give covered
employees and offices the right to request inspections of potentially hazardous conditions in work areas.
When a request for inspection is received, the Office of the General Counsel initiates an on-site
investigation, after which it sends a detailed report to the employing office that describes the conditions
found, reports the results of any tests performed, and explains steps that may be needed to remedy the
problem. In the event the responsible employing office fails to correct the problem within a specified
time, the OGC may issue a citation or notification, and, when necessary, a complaint.

Safety and Health Technical Assistance: Like the Occupational Safety and Health Administration, the OGC
provides compliance assistance to employing offices and covered employees. The OGC also advises
employing offices about interpretations of OSHA standards upon request, and provides information
about proposed OSHA standards that affect their operations. In addition, the OGC assists in the
development of programs to reduce occupational injuries in Legislative Branch agencies that have high
lost-time injury and illness rates, and facilitates the development of emergency action plans by employing
offices.

Disability Access Inspections: Pursuant to section 210 of the Act, the Office of the General Counsel is
required to conduct inspections of all covered Legislative Branch facilities at least once each Congress to
determine compliance with the rights and protections against discrimination, in the provision of public
services and accommodations established by the Americans with Disabilities Act (ADA). Members of the
public may request an investigation of conditions that they allege deny them equal access to Legislative
Branch facilities and programs. The General Counsel is responsible for investigating charges of disability
access discrimination. If, upon investigation, the General Counsel believes that a violation may have
occurred, he can refer the parties to mediation to resolve the dispute. If mediation is unsuccessful, the
General Counsel can file a complaint against the entity responsible for correcting the violation.



ADA Technical Assistance: The Act authorizes the OGC to provide employing offices with technical advice
to assist them in complying with disability access requirements. In addition, the OGC routinely answers
questions from congressional offices and Legislative Branch employees on disability access laws.

Strategic Planning
Protect the health and safety of Legislative Branch employees, assure equal access for individuals with
disabilities, and provide for the prompt and fair resolution of labor relations disputes.

Initiatives
A. Prioritize OSH and ADA inspections and abatement enforcement according to risk and severity.
B. Promote Improved Understanding of compliance requirements through targeted, effective education and

technical assistance programs.
C. Provide clarity to stakeholders respecting OOC protocols and procedures.

Measures
A. Identify, prioritize and assure the creation of an efficient and cost-effective plan for the responsible

employing offices to abate all RAC I and RAC II hazards found in all covered Washington area buildings and
facilities.

B. Resolve 80% of all RAC I and RAC tI hazards within one year of their discovery.
C. Facilitate, implement, and monitor inspection of pilot Member District and State offices; complete self-

inspections by the end of FY 2011.
D. Complete pilot self-inspection program and use survey results to develop a self-inspection program for all

Member District and Senate State offices by the end of FY 2012.
E. Secure ADA transition plans for all covered Washington DC area buildings and facilities.

VALUE ADDED
OGC's efforts have led to safer workplaces for Members, staff and visitors. Since the OGC began its wall-
to-wall safety and health inspections in 2006, the average number of hazards identified in Member
Offices in Washington, D.C. declined from 8.16 to 1.75 per office. During the 111'" Congress, 154
Members maintained hazard-free offices, and thus were rewarded with the OOC/National Safety
Council's "Safe Office Award."

The number of hazards OGC identified during our biennial inspections decreased from 13,140 in the 109 *
Congress to 5,400 in the 111' Congress even as the total space inspected increased from about 16
million to nearly 18 million square feet. We have also learned from employing offices that most of the
hazards found in prior inspections have been abated.

Our ADA inspections have led to increased access to Legislative Branch facilities. We continue to work
with the AOC to develop cost-effective plans to address the most serious barriers to access that are
uncovered by our inspections and by complaints made by members of the public.

Accomplishments in FY 2011
During FY 2011, the General Counsel completed the design of our risk-based inspection program, which
we undertook at the direction of the FY2010 Legislative Branch Appropriations Conference Committee.
Thereafter, we reviewed the plan with stakeholders and made appropriate adjustments. The result was
a carefully-crafted plan for a risk-based inspection process that prioritizes activities within our statutory
responsibilities.
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As a consequence of funding cuts, the OGC's safety and health inspector hours have dropped by 47%
since FY 2010. During the same period, the complexity of the inspection process increased significantly
as we developed and finalized our risk-based inspection processes. As we advised the Appropriations
Committees last year, during FY 2011, we found that the risk-based process required more time than the
wall-to-wall facilities inspections OCGC conducted during the 109th through 111'h Congresses. This is
because inspecting high-hazard areas requires determining which of many OSHA standards applies
before the inspector can evaluate the extent of compliance with the relevant standard(s). Similarly,
evaluating the effectiveness of OSHA-mandated safety and health programs requires the inspector to
review the written program documents thoroughly, assess the extent to which the document meets the
standard's requirements, and then interview employees to ascertain whether they understand and are
complying with the program's provisions on the job.

Because risk-based inspections require both expertise and time, the drop in inspector resources forced us
to reduce the time spent inspecting high-hazard areas such as electrical transformer rooms, as well as
areas where we have repeatedly found the most dangerous violations in the past. Budget cuts also
required us to limit our reviews of safety programs required by OSHA standards to two such programs:
hazard communication and personal protective equipment. We lacked the resources to evaluate other
mandated programs, even in those workplaces where additional procedures would be required by OSHA
standards (e.g., blood-borne pathogen procedures in the Office of the Attending Physician and fall
protection programs for Architect of the Capitol employees working on building roofs, among others).
Among private sector workers, landscaping employees report the highest rate of injury and illness of all
occupations; these workers must employ hazardous chemicals and machinery in the course of their work.
In the legislative branch, these operations have not been systematically examined during past
inspections. Nonetheless, funding cuts required OGC to reduce our planned landscaping inspections by
over 50%.

Moreover, as noted last year, Legislative Branch work space increased significantly during FY2011.
Despite funding limitations, we were able to inspect the two new book modules that came online at Ft.
Meade. The FDA Building is scheduled to open in FY2013, and sufficient resources are necessary to
conduct pre-inspections. In the past, our pre-inspections of the CVC resulted in significant cost savings.
Because hazards and accessibility barriers were discovered before construction was complete,
construction contractors were often available to correct the deficiencies in a more efficient and
sometimes less costly manner than had the violations been identified after the CVC opened. However,
absent additional resources, we anticipate substantial difficulties in conducting pre-inspections of the
FDA Building.

The General Counsel issued citations in 2000 and 2001 concerning the life-threatening fire hazards in the
Capitol, House and Senate office buildings, and Library of Congress facilities. The Citations remain
unabated due in large part to fiscal constraints. Accordingly, the OOC remains focused on fire prevention
efforts in these buildings. OCGC expects to work closely with the AOC to develop and monitor interim
measures to help improve safety in these buildings until permanent abatement can be achieved.

In the past, Congress has benefited from OOC's technical assistance on occupational safety and health
matters; requestor-initiated inspections; and educational materials including Fast Facts for posting on
OC's website, www.compliance.gov. In FY2011, budget cuts forced us to eliminate Fast Facts;

dramatically reduce the technical assistance provided to Congress; and prolong our investigations of
requestor-initiated inspections. Absent increased funding, we anticipate ongoing delays and further
reductions in these critical activities.
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Fiscal Year 2013 Budget Request
The Office of Compliance is requesting a total of $474,000 for non-personnel services for FY 2013 for the
OC Safety and Health Program. In its FY 2011 and FY 2012 budget requests, OOC noted its need for an
additional safety and health inspector but indicated that it was attempting to fill the need by obtaining a
non-reimbursable detailee from the Department of Labor or other Executive Branch agencies. Fiscal and
other constraints have prevented other agencies from supplying such a detailee, and OOC has been
advised that no detailee will be available in the foreseeable future. OOC's need for an additional safety
and health inspector has not diminished; to the contrary, the risk-based approach supported by Congress
requires more time and expertise than the wall-to-wall inspections of the past, and additional square
footage to inspect further increases OOC's workload. As a consequence, OOC may not be able to offer all
of the services described above at the same level as in prior years; some services may be reduced, while
others may need to be discontinued altogether. The extent of the service reduction depends on the
degree to which necessary funding is lacking.

This total reflects an analysis of the requirements to perform basic functions, and changes in
requirements.

FY 2013 Object Class Schedule A

PROG Obect OC Description P, /011 FY 2012 : Change change
Class Enacted , FY11/FY13 FY12/FY13

OCSH
21 Travel $o $0 $100 $100 $100

1 yr 2S contractual $82,356 $17,500 $86,000 $3,644 $68,500

2 yr 25 coactual $654,555 $587,000 $382,500 ($272,055) ($204,500)

26 uplies, $0 $0 $2,400 $2,400 $2,400

31 Equipment $1,396 $3,500 $3,000 $1,604 ($500)
OCsH Total $738,307 $608,000 $474,000 ($264,307) ($134,000)

$ /00,000

$600,000

$500,000

$400,000

$300,000 U FY2011 Actual

, FY2012 Enacted
$200,000

a Y 201 i Hequested
$100,000

Travel Contractual Contractual supplies, Cquipment
services Services Publicadons

21 2S 25 26 31

lyr 2yr



Analysis of Change
Safety and Health

FY 2011 Actual Appropration $738,307
Legislative Increases $0
Inflationary Adjustments $0
Program nmcreases/Decreases -$264,307
FY 2013 New initiatives $0
Nonrecurring FY 2011 Expense $0
FY 2013 Request $474,000

Analysis of Change
Safety and Health

FY 2012 Enacted Appropriation $608,000
Legislative Increases $0
Inflationary Ad jutents $0
Program Increases/Decreases $134,000
FY 2013 New Initiatives $0
Non-recurring FY 2012 Expense $0
FY 2013 Request $474,000
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OC General Counsel - OCGC

Mandate: Congressional Accountability Act, Section 220

...The rights, protections, and responsibilities established under sections 7102,
7106, ...and 7131 of title S, United States Code, shall apply to employing offices
and to covered employees and representatives of those employees. 0 2 U.S.C.
1351.

...Assist the Board and the Executive Director in carrying out their duties and
powers, including representing the Agency in any judicial proceeding. 0 2
U.S.C. 1383(c)(3).

Overview
The General Counsel is responsible for investigating allegations of unfair labor practices ("ULP") filed
under section 220 of the Act, and for filing and prosecuting complaints of unfair labor practices. The
General Counsel is also responsible for advising and providing representation to the Board of Directors
and the Executive Director, including representing the Agency in federal court.

Accomplishments in FY 2011
Eight new unfair labor practice charges were filed during FY 2011. Four charges were open at the
beginning of the fiscal year. By encouraging the parties to resolve disputes via negotiation, as well as
working with the parties to ascertain the causes of their disagreements, the General Counsel helped to
close eight unfair labor practice charges during FY 2011. Only four charges remained open at the
beginning of FY 2012.

During FY 2012, upon request and when appropriate, the General Counsel will focus efforts on
accelerating investigations in order to determine whether to dismiss charges without foundation, seek
resolutions in the form of settlement between the parties, or file formal complaints.

General Counsel Funding
All employee salary/benefits, funding for Labor Relations investigation and enforcement, Occupational
Safety and Health/Americans with Disabilities investigation and enforcement, and routine General
Counsel functions are a cost within the OCGC organization.

VALUE ADDED
Under certain circumstances, the CAA gives an employee, union or employing office the right to appeal to
the U.S. Court of Appeals for the Federal Circuit a decision issued by the Board of Directors. The General
Counsel represents the Board of Directors in such appeals, which requires preparing and filing written
briefs and presenting oral argument. The Board of Directors has prevailed in every case heard by the
Federal Circuit to date.

The CAA provides that the General Counsel is responsible for processing charges of unfair labor practices
filed by individuals, unions or employing offices. Since the passage of the CAA, the General Counsel has
successfully resolved - via settlement or voluntary dismissal -- all such charges filed with the Office
without resorting to formal unfair labor practice proceedings.
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Fiscal Year 2013 Budget Request
The Office of Compliance is requesting a total of $25,000 for non-personnel services for FY 2013 for the
OC General Counsel Program. This total reflects an analysis of the requirements to perform basic
functions, and changes in requirements.

FY 2013 Object Class Schedule A
Object Oc Descripton F11/012 12changePROG la O Cs Decrpt, Fn-4 I FY15/FY53 iChange FY12j/FYi3

FY 2011 Actual

FY 2012 Enacted

a FY2013 Requested

Travel Printingand
Reproduction

21 24

Contractual Supplies,
Services Publications

25 26

Analysis of Change

FY 2011 Actual Appropriation
Legislative Increases $0
Inflationary Adjustments $0
Program Increases/Decreases $44,144
FY 2013 New Initiatives $0
Non-recurring FY 2011 Expense $0
FY 2013 Request $78,550

Analysis of Change
General Counsel

FY 2012 Enacted Appropriation $46,800
Legislative increases $0
Inflationary Adjustments $0
Program increases/Decreases $31, 750
FY 2013 New Initiatives So
Non-recurring FY 2012 Expense $0
FY 2013 Request $78,550

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

General Counsel
$34,406
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OC Education and Information (Outreach) - OCEI

Mandate: Congressional Accountability Act, Section 301(h)

...The Office shall...carry out a program of education for Members of Congress and
other employing authorities of the Legislative Branch of the Federal Government
respecting the laws made applicable to them and a program to inform individuals of
their rights under laws made applicable to the Legislative Branch...0 2 U.S.C. 1381.

Overview
The Office of Compliance provides education and information to Congress, other employing offices of the
Legislative Branch, and covered employees. Education and information activities include developing and
distributing written materials and publications; conducting conferences, briefings, and workshops;
maintaining a website on the Internet; and providing information and referrals to employees and
employing offices on an individual or group basis.

Strategic Planning
improve knowledge of rights and responsibilities under the CAA, both on Capitol Hill and in State and
District offices, and increase awareness of the OOC among Legislative Branch employees and
employing offices as a primary resource when questions arise.

Initiatives
A. Increase visibility within the covered community and build relationships with those stakeholders

who are unfamiliar with the OOC
B. Become a vital resource for the covered community
C. Acknowledge and promote the basic tenets of fair employment practices and workplace rights

inherent in the Congressional Accountability Act
D. Develop a "Model Office" program to recognize those employing offices that seek training and

advice from the Office of Compliance
E. Increase the effectiveness of the Office of Compliance website as an informational resource, and

implement methods of mutual recognition between the Office of Compliance and various
Legislative Branch agencies

VALUE ADDED
As mandated by the CAA, the OOC's education and outreach program creates and distributes information
(through different mediums) about workplace rights to over 30,000 employees in the Legislative Branch.
In accordance with CAA requirements, the OOC distributes annually information to the homes of all

employees, including Members of Congress. In FY11, the response to the OOC's newly formatted mailer
was overwhelmingly positive. Employees contacted the OOC to inquire about their rights and employing
offices requested to meet with the OOC to learn more about compliance requirements. Several
employing offices also requested that the OOC provide additional training and resources about the
Family & Medical Leave Act, mediation strategies, and anti-harassment prevention. In addition, several
employing offices displayed OOC workplace rights posters in their Capitol Hill and district offices.

The OOC also provides quarterly presentations and distributes materials during CRS training, which
reaches hundreds of staff in district and state offices. In addition, the OOC works closely with the
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Secretary of the Senate to provide educational materials to new Senate employees. In fiscal year 2011,
the OOC distributed new materials to 3,000 new Senate employees.

In FY12, the DOC expects to gain access to the House email system and send brief educational materials
to all House employees and employing offices on a quarterly basis.

Accomplishments in FY 2011
In FY2011, there was a continued trend of increased demands for our educational resources. We were
able to update and replenish our depleted publication inventories which benefit employees as well as
employing offices. Indeed, demand for those publications started immediately thereafter, as several
agencies requested them for employee distribution. In addition, the Senate distributed over 1,500 0OC
brochures and publications to new Senate employees in their orientation packets.

The OOC is required to send information to the homes of Congressional employees. To reduce costs
during FY 2011, the OOC distributed a "Notification of Rights" to the home of each Congressional
employee, including Members of Congress, rather than the lengthier "newsletter" that was mailed in
previous years. The notice was very effective in conveying information about workplace rights and
dispute resolution of employment rights cases. The OOC received calls from employees inquiring about
their rights and several employing offices contacted the OOC to request informational meetings and
training on specific issues, such as the Family and Medical Leave Act.

Demand for our participation in employee training has also increased. The OOC has been asked to
participate in periodic CRS training for employees of the House and Senate throughout the year. These
training programs provide critical information to Congressional employees about their workplace rights
under the CAA. The OOC also provided EEO training at the request of the Congressional Budget Office in
FY 2011.

We continued to meet monthly with staffers from the Committee on House Administration, bridging the
goals that both the Committee and our Agency seek to achieve. We continue to reach out and cultivate
relationships with Members of both the House and Senate, Committee staff and Leadership.

Performance measures we track include the number of hits to the OOC website (we also want to track
the number of downloads of publications but we do not have the funds for a program to track downloads
at this time). Prior to FY 2010, website data was tracked by a GPO program that included human hits and
non-human hits called "spiders." Such data was included in prior budget requests and the OOC decided
that such information was not meaningful in terms of tracking human interaction with our website
resources because the spiders were included in the hits information provided by GPO. The OC
determined that more meaningful information could be drawn from hit data if they included only human
hits and not spiders. Our new tracking system uses Google Analytics, now an industry standard and free
of cost to the Agency that removes spider hits and provides information about actual human hits by
users, such as Congressional employees and Members. Since using Google Analytics in July 2010, hits to
our website averaged 2500 per month in August and September 2010 (FY10). In FY 2011, hits to our
website increased to an average of 2995 per month. So far in FY 2012, the website had 3,762 hits in
October 2011 and 3,324 in November 2011, another increase compared to prior years. Thus far, the
increase in website traffic has not impaired or hindered our website hosting capabilities however
additional website traffic may requiring updating website capabilities in future years.
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Fiscal Year 2013 Budget Request
The Office of Compliance is requesting a total of $55,500 for non-personnel services for FY 2013 for the
OC Education & Information (Outreach) Program. This total reflects an analysis of the requirements to
perform basic functions, and changes in requirements.

FY 2013 Object Class Schedul

I o ObjectPROG Class Oc Description

comlmuinications/MilSC

2 3

00 FY2011 Actual

FY 2012 Enacted

-- fY2013Requested

Analy0s of Change

Education and information
FY 2011 Actual Appropriation $62, 206

L lat increases s
Infationary Ad ustmenrts $0
Program Increases/Decreases -$6,706
FY 2013 New Initiatives $0
Non-eck FY 2011 Expense S0
FY 2013 Request $55. 500

Analysis of Change

Educion and information
FY 2012 Enacted Appropriation $28,500
L fgslte Increases $0
inflationary Adjustnents so
Pra(nm incraases/Decreases $27.000
FY 2013 New initiatives $0
Nonrecurring FY 2012 Expense $0
FY 2013 Reest $55,500

S60,000

550,000
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$0
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OC Board of Directors - OCBD

Mandate: Congressional Accountability Act, Section 102(b)

The Board shall review provisions of Federal law (including regulations) relating to (A)
the terms and conditions of employment (including hiring, promotion, demotion,
termination, salary, wages, overtime compensation, benefits, work assignments or
reassignments, grievance and disciplinary procedures, protection from discrimination
in personnel actions, occupational health and safety, and family and medical and
other leave) of employees, and (B) access to public services and accommodations .. .
[and] the Board shall report on (A) whether or to what degree the provisions
described [above] ... are applicable or inapplicable to the Legislative Branch, and (B)
with respect to provisions inapplicable to the Legislative Branch, whether such
provisions should be made applicable to the Legislative Branch. The presiding officers
of the House .. . and the Senate shall cause each such report to be printed in the
Congressional Record and each such report shall be referred to the committees of the
House.. . And the Senate with jurisdiction.@ 2 U.S.C. 1302(b).

Overview
Section 102(b)(2) of the Act requires the Board to submit a report to Congress on the applicability to the
Legislative Branch of any employment laws not made applicable by the Act. The section 102(b) report and
recommendation(s) are required to be submitted to Congress once during each Congress. Under section
304 of the Act, the Board is also required to submit proposed regulations to Congress, to ensure that
regulations for Congress and the Legislative Branch are substantially identical to those promulgated by
the Executive Branch.

VALUE ADDED
The Board of Directors acts as oversight of the agency's appointed staff and a reviewing body for claims
that are appealed from hearing officers. Board Members provide direction and guidance to the staff of
the agency and they lend their legal expertise to the labor and employment issues that are presented to
the 0OC from the Congressional community. Because of Board Members knowledge and skills, the
decisions rendered by the Board of Directors provide sound legal guidance to the Legislative Branch. No
Board decision has ever been overturned by the Federal Circuit Court of Appeals.

The current Board of Directors has been a tremendous asset in serving Congress. This Board has
demonstrated extraordinary productivity through the issuance of multiple cases and promulgation of a
number of substantive regulations. Their deliberations are conducted in an extremely collegial manner,
which has been the key to their productivity. The current Board members all understand and appreciate
the environment within which they perform their responsibilities. During its tenure, the Board of
Directors of the Office of Compliance has met its statutory mandates, maintained its objectivity, and
remained accountable to Congress.

Accomplishments in FY 2011
The Office of Compliance Board of Directors' adopted regulations implementing the Veterans
Employment Opportunities Act ("VEOA") were approved by Congress in December 2010 and issued by
the Office of Compliance ("OOC") on January 25, 2011, they became effective on March 28, 2011. These
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regulations define veterans' preference and the method for administering veterans' preference to
Legislative Branch employment.

With respect to its adopted regulations implementing the Uniformed Services Employment and
Reemployment Rights Act of 1994 ("USERRA") in the Legislative Branch under the Congressional
Accountability Act ("CAA"), the Board submitted the regulations to the 1 11e Congress for approval on
January 26, 2009. These USERRA provisions provide eligible employees in the uniformed services with
reemployment rights, and protection from discrimination and retaliation. The regulations have not yet
been approved by Congress. Similar to the mandate in VEOA, the CAA requires the Board to issue
regulations to implement this provision. However, unlike VEOA, which regulations did not become
effective until approved by Congress, the CAA permits the OOC to apply the most relevant substantive
executive agency regulations where regulations specific to the Legislative Branch while waiting for
approval by Congress. Therefore, the USERRA provisions currently effective under the CAA are
regulations issued by the Department of Labor.

As required by the CAA, the OOC actively tracks new and proposed legislation relating to terms and
conditions of employment and access to public services and accommodations, and the Board provides a
report every two years to Congress with recommendations on a number of these legislative initiatives. At
the conclusion of the 111* Congress (2009-2010), the Board published its biennial report,
Recommendations for Improvements to the Congressional Accountability Act for consideration by the

112 '" Congress (2011-2012). This report analyzed certain "parity gaps" between federal workplace rights
laws that apply to employers in the private and federal executive branch sectors but do not apply to
Congress and its agencies and made several recommendations as to whether these laws should be made
applicable to the Legislative Branch under the Congressional Accountability Act.

The Board issued decisions in eight cases in FY 2011, two of which were consolidated. These cases
covered such issues as family and medical leave, age and race discrimination, disability discrimination and
accommodation, and retaliation under the CAA. Specifically, the Board determined that credibility
determinations made by hearing officers are entitled to substantial deference and that it would not
consider evidence presented for the first time on review. The Board also ruled on several interlocutory
appeals.

In addition to issuing decisions on matters filed under the CAA, the Board of Directors pursued
implementation of its existing legislative recommendations to Congress, and continued drafting
amendments to the Agency's Procedural Rules and substantive regulations for the application of the
amended Family and Medical Leave Act.

Fiscal Year 2013 Budget Request
The Office of Compliance is requesting a total of $29,800 for non-personnel services for FY 2013 for the
OC Board of Directors Program. This total reflects an analysis of the requirements to perform basic
functions, and changes in requirements.



FY 2013 Object Class Schedule A

PROG Object C -Y2012 Change
Class snted FY11/FY13

21 Travel $34,147 $25,000 $26,100 , 4') $1.100
2 Communications
23 /Misc
31 Equipment
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$0 $0 $0
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Analysis of Change
Board of Directors

FY 2011 Actual Appropriation $34,989
Legislative Increases $0
Inflationary Adjustments $0
Program Increases/Decreases $7 489
FY 2013 New Initiatives $0
Non-recurring FY 2011 Expense $0
FY 2013 Request $27,500

Analysis of Change
Board of Directors

FY 2012 Enacted Appropriation $26,100
Legislative Increases ._ $0Inflationary Adjustments $0
Program increases/Decreases $1,400

FY 2013 New Initiatives$0
Non-recurring FY 2012 Expense $0
FY 2013 Request 

$27,500

OCBD

Change
FY12/FY13
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OC Systems (Operations) - OCSY

Mandate: Supports Office of Compliance core functions

Overview
The Agency delivers comprehensive financial services, in compliance with all applicable Federal
appropriations laws, and maintains adequate spending controls.

Accomplishments in FY 2011
Momentum accounting system: The core staff involved with OOC financial transactions are continually
trained on changes and also have participated fully in making recommendations for improvement to the
financial process. OOC is also participating with the Legislative Branch Financial Management Council in
developing and implementing financial efficiencies within O0C. WebTA (Time and Attendance),
implemented FY 2010, has produced continued personnel time savings, as the usage of the system has
normalized. OOC's refined process for 'settlement' disbursement has produced again this year a savings
of approximately $8,800 on FY 2011 settlements. The process, instituted in FY 2010, utilizes a 'free'
payment system from Department of the Treasury Financial Management Service. This system is more
secure, more efficient, enhances the federal government's ability to collect debt, and saves taxpayer
dollars over the previous method.

Interagency contracting: OOC is continuing the policy and practice of collaborating with other Legislative
Branch agencies on procurement and in other resource intensive areas. OC also participated in the
Legislative Branch Financial Management Council and its subcommittees: the Financial Systems, GPRA
Subcommittee, Internal Controls Subcommittee, and Website Subcommittee.

VALUE ADDED
The Agency is continually reevaluating our internal controls in accordance with OMB Circular A-123. Also,
we are reviewing and changing operation practices to succeed at improving the efficiency and
transparency of not only our fiscal operation but also the Agency as a whole. These efforts result in
support to the value of OC mission programs and the overall efficiency of the Legislative Branch.

Information Technology

Mandate: Supports Office of Compliance core functions

Overview
The Agency administers a local area network, inclusive of personal computers for 21 employees, a
number of on-site contractors, and the hardware and software required to support them. We maintain
telecommunications linkages with the Library of Congress, the National Finance Center, the Government
Printing Office, and an off-site location that serves as the lynchpin of our disaster recovery plan.
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VALUE ADDED
The Agency is continually collaborating with Legislative Branch partners and reevaluating our IT posture
in order to provide the most efficient and value oriented structure to support OOC mission activities.
This leveraging of available resources is invaluable during this challenging fiscal cycle.

Accomplishments in FY 2011
To enhance workstation security and remain cost-efficient, the Agency entered into an inter-agency
agreement with the Library of Congress to obtain desktop computers with advanced operating system
software and antivirus updates. To further expand capacity within funding limits, the OOC set up video
conferencing ability to conduct meetings with participants throughout the country and reduce travel-
related expenses.

The Agency moved its email system to MS Outlook in order to provide all OOC staff with email addresses
that identified the Agency (compliance.gov), and worked closely with the Web Systems unit in the House
of Representatives to create a process that allows the OOC to send educational information electronically
to all House employees.

Fiscal Year 2013 Budget Request
The Office of Compliance is requesting a total of $257,000 for non-personnel services for FY 2013 for the
OC Systems Program. This total reflects an analysis of the requirements to perform basic functions, and
changes in requirements.

FY 2013 Object Class Schedule A

PRG Object t FY 112 ChangePROG Class Change FY11/FY3

OCSY

23 Communications/ $34,135 $32,000 $35,000 $865 $3,000

2S $109,593 $106,500 $173,500 $63,907 $67,000

26 Publia t ns$0 $1,000 $1,000 $1,000

31 Equipment $19,046 $22,000 $47,500 $28,454 $25,500
OCSYTOtal $162,774 $160,500 $257,000 $94,226 $96,500

0 FY2011 Actual
F ( aFY2012Enacted

3 ! FFY 2013 Requested
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Analysis of Change
_ Systems

FY 2011 Actual Appropriation $162,774
Legislative Increases $0
Inflationary Adjustments $0
Program Increases/Decreases $94,226
FY 2013 New Initiatives $0
Non-recurring FY 2011 E expense $0
FY 2013 Request $257,000

Analysis of Change
Systems

FY 2012 Enacted Appropriation $160, 500

Legislative Increases $0
Inflationary Adjustments $0
Program Increases/Decreases $96,500
FY 2013 New Initiatives $0
Non-recurring FY 2012 Expense $0
FY 2013 Request $257,000
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OC Executive Director - OCED

Mandate: Supports Office of Compliance core functions

Overview
General office administration includes overall agency supervision and personnel functions. The
representation and relations function includes communication and consultation with Appropriations and
Oversight Committees, Congressional Leadership, and other Legislative Branch agencies (not already
captured in Education and Outreach, above).

Strategic Planning
Maximize OOC employee capability and contribution by increasing employee satisfaction through
innovation, the acquisition of up-to-date technological resources, and maintaining an environmentally-
friendly workplace.

Initiatives
A. Develop and implement an Affirmative Action Policy.
B. Enhance individual productivity and organizational efficiency and effectiveness through the

acquisition of up-to-date technological resources.
C. Gain additional space to meet the growing needs of the Agency.
D. Develop and implement a Continuity of Operations Plan ("COOP").
E. Commit to increase Agency efforts for the betterment of the environment.
F. Create and implement a formalized mentoring program.
G. Streamline administrative processes to support the smooth functioning of the Agency's

operational responsibilities.

VALUE ADDED
Meeting the internal initiatives and goals set out in the strategic plan allows the agency to develop a
workplace that the CAA envisions. Ensuring a fair workplace, providing tools for staff to perform their
duties, and recognizing and responding to the professional needs of staff lends credibility to our
programs and the services we provide to the Congressional community.

Accomplishments in FY 2011
During FY 2011, the Agency continued to advance internal initiatives to enrich the workplace
environment and support mission directives.

The Agency promoted non-discrimination and workplace diversity in accordance with its Affirmative
Action Policy at all staffing levels, including among interns and contract service providers. In addition, the
Agency updated personnel policies, including Pandemic Planning procedures, and continued
development of its mentoring program to ensure a capable and productive workforce.

The Agency continued its pursuit of additional office space and conference areas to acquire adequate
work space for its staff and safeguard the confidentiality of program participants, as required by the
Congressional Accountability Act.
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The Agency promoted a healthy workplace and reduced its carbon footprint by increasing email as a form
of correspondence with stakeholders, promoting recycling, and reducing paper waste by requiring
double-sided copying.

Fiscal 2013 Budget Request
The Office of Compliance is requesting a total of $107,000 for non-personnel services for FY 2013 for the
OC Executive Director Program. This total reflects an analysis of the requirements to perform basic
functions, and changes in requirements.

FY 2013 Object Class Schedule A

OCED

21 Travel $529 $500 $500 ($29) $0

23 munications $2,448 $6,000 $5,600 $3,152 ($400)

24 Pie ucti n $295 $10,000 $7,000 $6,705 ($3,000)

25 Contractual $21,262 $45,000 $35,600 $14,338 ($9,400)25 Service

26 uli$7,443 $7,000 $20,500 $13,057 $13,500

OCED Total $31,977 $68,500 $69,200 $37,223 $700

$45,000 - -
$40,000

3000
3000

25,000
20,000
15,000-
10,000-
$5,000-

so umFY2011Actual

0q FY 2012Enacted

~ ~~ c° F Y2013 Requested

b x

C

21 23 24 25 26

Analysis of Change
Executive Director

FY 2011 Enacted Appropriation $31,977

Legislative increases $0

inflationary Adjustments $0
Program increases/Decreases $37,223

FY 2013 New Initiatives $0

Non-recurring FY 2011 Expense $0

PROG Object OC Description FY 2012 Change Change
Class oc Eenracted -FY11/FY13 FY12/FY13



Ft 2013_Request ________________________________ 
$69,200

Analysis of Change

FY 2012 Enacted Appropriation
Legislative Increases
Inflationary Adjustments
Program Increases/Decreases
FY 2013 New Initiatives
Non-recurring FY 2012 Expense
FY 2013 Request

Executive Director

$68,500

$0
$o0

$700
$0
$0

$69,200

FY 2013 Request 59200
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Budget Schedules
Office of Compliance

FISCAL YEAR 2013 Resource Summary
(Budget Authority Dollars in Thousands)

FY 2011
Budget 11/13

Authority FY 2012 FY 2013 Change Change % 12/13 %
Personnel (actual) Requested Request FY11/FY13 FY12/FY13 Change Change

Appropriation $2,816 $2,740 $3,088 $272 $348 9.65 12.70
Supplemental
Appropriation

Transfers
Rescission

Total $2,816 $2,740 $3,088 $272 $348 9.65 12.70

11/13
FY 2011 FY 2012 FY 2013 Change Change % 12/13%

Non-Personnel Actual Requested Request FY11/FY13 FY12/FY13 Change Change
Appropriation $1,261 $1,077 $1,118 -$143 $41 -11.34 3.80
Supplemental
Appropriation

Transfers
Rescission

Total $1,261 $1,077 $1,118 -$143 $41 -11.34 3.80
Total

oat $4,077 $3,817 $4,206 $129 $389 3.16 10.19
Appropriations

Office of Compliance
FY 2013 Expense Request

SCHEDULE A
(Dollars in Thousands) - ('Inclusive of 2 yr)

Summary by Object Class

Object Class FY 2011 FY 2012 FY 2013 11/13 Change 12/13 Change
Actual Enacted Request Appropriation Appropriation

11 Personnel
Compensation $2,229,400 $2,157,100 $2,406,550 $177,150 $249,450

12 Personnel Benefits $586,373 $582,500 $680,449 $94,076 $97,949
13 Benefits for Former $0 $0 $751 $751 $751
Personnel
21 Travel $34,676 $25,500 $26,750 ($7,926) $1,250
23 Rent,
Communications and $37,425 $40,600 $43,500 $6,075 $2,900
Utilities
24 Printio and $5,632 $12,000 $9,500 $3,868 ($2,500)

2ractual $1,146,731 $960,500 $939,100 ($207,631) ($21,400)

Ma uplies and $14,317 $13,300 $48,900 $34,583 $35,600

31 Equipment $21,442 $25,500 $50,500 $29,058 $25,000
Total Budget $4,075,996 $3,817,000 $4,206,000 $130,004 $389,000



$2,s00.000
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a FY2013 Request
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.9

Inclusive of 2-yr funds

FY 2013 Expense Request
SCHEDULE B - Analysis of Change

(Dollars in Thousands)

FY 11 to FY 13 FY 2011 Actual
FTEs Amount

FY 2011 Actual
Personnel 22 $2,816 _
Non-Personnel $1,271
Total FY 2011 Available $4,077
FY 2011 Non-recurring Costs: $0

FY 2013 Mandatory Pay and Related Costs:
1 FY 2013 Annualization of COLA $0
2 FY 2013 Within Grade Increases & Promotions $177
3 Annualization of FY 2012 Benefits $95
4 Benefits to Former Employees $0
Total FY 2013 Mandatory Pay and Related Costs $272

FY 2013 Price Level Changes:

Various Expenses $0



FY 2013 Program Changes:
OCBD -$8
OCED $38
OCEI -$7
OCMH* -$14
OCGC $44

OCSH* -$264
OCSY $94
Total FY 2013 program Increases/decreases -$117

Net increase/Decrease -$143

Total Appropriation FY 2013 22 $4,206

FY 2012 Expense Request
SCHEDULE B -Analysis of Change

(Dollars in Thousands)

FY 12 to FY 13 FY 2012 Enacted
FTEs Amount

FY 2012 Enacted
Personnel 22 $2,740
Non-Personnel $1,077

Total FY 2012 Available $3,817

FY 2012 Non-recurring Costs: $0
FY 2013 Mandatory Pay and Related Costs:

1 FY 2013 Annualization of COLA $0
2 FY 2013 Within Grade Increases & Promotions $250
3 Annualization of FY 2012 Benefits $9
4 Benefits to Former Employees $0
Total FY 2013 Mandatory Pay and Related Costs $348

FY 2013 Price Level Changes:

Various Expenses $0

FY 2013 Program Changes:
OCBD $2
OCED $0
OCEI $27
OCMH* $18
OCGC $32
OCSH* -$134
OCSY $97
Total FY 2013 program increases/decreases $41

Net Increase/Decrease $389

Total Appropriation FY 2013 22 $4,206
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Awards and Settlements Appropriation
Section 415 of the Act established "an account of the Office in the Treasury of the United States for the
payment of awards and settlements . .. under this Act," and further authorized to be appropriated "such
sums as may be necessary to pay such awards and settlements." Section 415 stipulated that awards and
settlements under the Act can only be paid from that account, which is to be separate from the operating
expenses account of the Office of Compliance established under section 305 of the Act. The Executive
Director approves all such awards.

The enacted Legislative Branch Appropriations bills of 1996 through 2011 have appropriated funds for
awards and settlements under the Act.

In FY 2011, a total of $437,465 was awarded and disbursed under sixteen settlements made under
section 415 of the CAA. To date in FY 2012, three settlements have been awarded totaling $130,000.

Settlements by Fiscal Year
Fiscal Year Number of Settlements* Total $ Amount

1997 6 $39,429
1998 16 $103,180
1999 6 $72,350
2000 15 $45,638
2001 7 $121,400
2002 10 $3,974,077
2003 11 $720,071
2004 15 $388,209
2005 14 $909,872
2006 18 $849,529
2007 25 $4,053,274
2008 10 $875,317
2009 13 $831,360
2010 9 $246,271
2011 16 $437,465
2012 5** $208,403

Monetary settlements could resolve multiple claims'
As of 01/23/2012**



Settlements

$4,500,000
$4,250,000 -
$4,000,000 - - - - -- - - - - -

$3,750,000
$3,500,000
$3,250,000 -- - - -
$3,000,000
$2,750,000 --- --- - ---- -

$2,250,000 - -
$2.000.000
$1,750,000 -
$1,500,000 -
$1,250,000 -- 
$1,000,000

$750,000 -- - -- - - --- -

$500,000 -_____

$250.000 - - ----- - -- - - - -
$o

6 16 6 15 7 10 11 15 1471 25 10 13 16

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

-. Total $ Anout
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Overview of CBO's Budget Request for 2013
The Congressional Budget Office (CBO) requests appropriations for fiscal year 2013 of
$44,637,000. In light of the budget constraints facing the federal government, that request of
$44.6 million represents an increase of only 1.9 percent ($850,000) from the $43.8 million
provided to CBO in fiscal year 2012 and an increase of only 1.2 percent ($555,000) from the
regular appropriation of $44.1 million provided to CBO in fiscal year 2009.

Operating the agency in fiscal year 2013 with only slightly more funding than was provided for
this fiscal year and little more than was obligated four years earlier would be possible only
through a further reduction in the number of CBO analysts, minimal increases in salaries, and
sharp cutbacks in spending on information technology (IT), data, training, and other items.
Although CBO will continue to make every effort to serve the Congress as effectively as
possible, the changes that would be required under the proposed budget would unavoidably
diminish the number of estimates and analyses of budget and economic policies that CBO was
able to provide.

Funding History
About 92 percent of CBO's budget represents compensation for CBO staff; another 5 percent is
for IT equipment and services; and the remainder is for data, training, office supplies, and other
items. As a result, the contours of CBO's budget and the staffing levels of the agency have been
and will continue to be closely linked.

Between fiscal year 2001 and fiscal year 2008, the number of full-time-equivalent positions
(FTEs) at CBO averaged 230, and the number varied little from year to year. During that period,
CBO's budget rose slowly, on balance, as federal employees received salary increases and the
cost of federal benefits increased.

In 2008, CBO became concerned that it did not have sufficient resources to analyze policy
changes regarding the delivery and financing of health care that were emerging as a critical issue
in the Congress. In addition, the agency was delivering an increasing number of testimonies and
formal cost estimates, providing a rapidly growing volume of informal estimates, and engaging
in more frequent communications with Hill staff on a wide range of topics, so shifting a
significant number of staff positions from other areas to the health area did not seem feasible.

Accordingly, CBO proposed to the Congress a multiyear plan to boost the size of the agency to
nearly 260 FTEs, an increase of a little more than 10 percent. The Congress approved the first
leg of that proposed increase in CBO's budget for fiscal year 2009 (see Figure 1). Analyses of
competing health care proposals absorbed a huge share of CBO's resources, and the financial
crisis and severe recession led to a jump in Congressional requests for analyses, budget
projections, and cost estimates in many other areas. Consequently, the Congress approved a two-
year supplemental appropriation for CBO during 2009 and also approved an increase in the
agency's regular appropriation for fiscal year 2010. Making use of that additional funding, CBO
averaged about 250 FTEs during 2010.
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Figure 1

Congressional Budget Office
Funding for FY 2009 through FY 2013

CBO Appropriations and Staffing
s0

Supplemental

35

250 246 240 236

Congressional demand for CBO's estimates and other analysis has remained extremely high in
the past few years. The enactment of major health care legislation in 2010 has increased, rather
than diminished, the number of other proposals for changes in federal health care programs, and
it has made CBO's analysis of such proposals much more complex. In addition, the depth and
duration of the economic downturn have generated significant demand for analyses of the effects
of both enacted and proposed responses to those economic conditions. Moreover, the surge in
federal debt and projected deficits has led to ongoing Congressional efforts to enact fundamental
changes in budget policy, which have strained CBO's resources in many areas. CBO provided a
tremendous number of estimates during the debate over appropriations for fiscal year 2011 that
extended into the spring of the year, the bipartisan negotiations last spring and summer about
larger changes in policies linked to an increase in the debt limit, the work of the Joint Select
Committee on Deficit Reduction last fall, and the continuing debate about extending various
provisions of law through the rest of 2012.

Despite that heavy workload, CBO's appropriation for fiscal year 2011 was below the total
funding available to the agency in 2010, and its funding for fiscal year 2012 is below the amount
provided in 2011. To reduce expenses in fiscal year 2012, CBO has significantly curtailed salary
increases and sharply cut spending on IT, data, training, and other items. Given the large share of
the agency's budget devoted to compensation, however, those changes do not, by themselves,
reduce spending sufficiently. Therefore, CBO has also stopped most hiring of new staff to

2



344

replace those who leave, and attrition has reduced the number of FTEs at the agency to about 242
currently; by the end of this fiscal year, CBO aims to be operating with 237 FTEs (generating an
average for this year of 240 FTEs).

Budget Request for Fiscal Year 2013
CBO expects that Congressional demand for the agency's estimates and other analyses will
remain high in fiscal year 2013. The agency's mission of providing nonpartisan budgetary and
economic information to the Congress will remain the same. Fulfilling that mission will require
providing reports on the budget and economic outlook, an analysis of the President's budget,
long-term budget projections, options for reducing budget deficits, cost estimates, mandate
statements, and scorekeeping tabulations. Fulfilling the agency's mission will also require
providing in-depth analyses of a broad range of program and policy issues requested by
committees.

The specific issues that the Congress will be addressing in 2013 are difficult to predict, but
CBO's analyses are likely to include work on health care, policies for increasing economic
growth and employment, energy policy, tax reform, reform of entitlement programs,
infrastructure, defense policy, the government's role in financial markets, and a wide variety of
budget policy options. Altogether, CBO anticipates a workload of:

" Roughly 525 formal cost estimates, most of which will include not only estimates of
federal costs but also assessments of the cost of mandates imposed on state, local, and
tribal governments or the private sector;

" Thousands of preliminary, informal cost estimates, the demand for which is growing as
committees seek to have a clearer picture of the budgetary impact of proposals and
variants of proposals before they formally consider legislation;

" Roughly 200 scorekeeping tabulations, including status reports for discretionary
appropriations, estimates for individual appropriation acts, and compilations of direct
spending and revenue effects for budget enforcement purposes; and

" About 130 analytical reports, testimonies, and other publications, which are generally
required by law or prepared in response to requests from the Chairmen and Ranking
Members of key committees.

The demand for CBO's analyses currently exceeds, by a substantial margin, what the agency can
produce with its current staff. Unfortunately, CBO is unable to analyze many legislative
proposals that are sent by Members of Congress, unable to promptly complete in-depth analyses
of many issues that are requested by committees, and unable to improve its modeling as much as
would be desirable to capture the many channels through which proposals can affect the federal
budget, the economy, and the well-being of citizens. Further reductions in the size of CBO's staff
would make those problems worse.



Nonetheless, recognizing the stringency of the federal budget situation, CBO proposes to cut
back to about 235 FTEs by the end of fiscal year 2013, about 6 percent fewer than the average
staffing in 2010. That cut (which would give CBO an average for the year of 236 FTEs) would
have several key consequences:

" First, a reduction to that staffing level by next year could probably be achieved by
attrition, but that is not certain. If CBO does not experience sufficient attrition, then
reaching that staffing level could require furloughs or layoffs-this year, next year, or
both.

" Second, to have 235 FTEs by the end of next year would mean that most of the increase
in CBO staffing set in motion in 2008 would be reversed. Yet the increase in demands on
CBO related to health care costs and the burgeoning federal debt has not been reversed.

" Third, because losses through attrition will undoubtedly not line up well with the places
where the agency can most afford to lose resources, CBO may have some noticeable
weak spots in its capabilities during the next few years.

In addition, CBO is not planning any across-the-board increase in salaries for employees in
calendar year 2013, matching what it did in 2011 and is doing in 2012. The agency is also
reducing further the size of performance-based pay raises it gives to employees who are not
eligible for across-the-board increases.'

CBO also proposes stark cuts in nonpay areas of its budget in fiscal year 2013. Relative to
CBO's average outlays in fiscal years 2009 through 2011, IT spending next year would be about
40 percent less, spending on training would be one-third smaller, purchases of data would be
reduced by more than 15 percent, and spending for other purposes would be cut significantly as
well.

CBO's request for $44.6 million in funding for fiscal year 2013 would support the following
proposed obligations (see Tables 2 through 8 on pages 27 to 33):

* $31.0 million for pay of personnel-an increase of $0.3 million (0.9 percent) above the
amount in fiscal year 2012 to fund promotions and limited merit increases;

* $10.3 million for benefits of personnel-an increase of $0.2 million (2.0 percent) above
the amount in fiscal year 2012 to fund an increase in the cost of federal benefits; and

CBO's compensation system is aimed at rewarding individual performance. Because CBO's salary structure does
not have the grades or steps used in the civil service, performance-based pay raises represent the only increases in
salaries that most CBO employees receive unless they are promoted to be managers or are promoted within the
management ranks. In the past, however, CBO has given an across-the-board increase (equal to that provided to
executive branch employees in the Washington area) to employees earning less than $100,000.



" $3.3 million for other purposes-an increase of $0.4 million (12.2 percent) above the
unusually small amount available in fiscal year 2012 to fund IT, data, training, and other
items. (Over the 2009-2011 period, CBO spent an average of $6.3 million per year for
such purposes, almost double the proposed funding for 2013.)

The severe limits on salary increases and spending in the nonpay areas of the budget that CBO is
proposing for fiscal year 2013 cannot be sustained through fiscal year 2014 without significantly
sacrificing the quality of the CBO staff and the tools with which they work. Consequently, unless
a larger increase in funding is made available to CBO in fiscal year 2014, the agency expects that
it will implement further cutbacks in staffing that year and be forced to limit further the support
that it provides to the Congress.

CBO's Role in Support of the Congress
CBO provides information to the Congress to help it make effective budget and economic policy.
Specifically, under the Congressional Budget Act of 1974, CBO supports the Congressional
budget process by providing estimates and other analyses in response to requests from the
Committees on the Budget; the Committees on Appropriations; the House Committee on Ways
and Means and the Senate Committee on Finance; other committees; and the leadership of the
House and Senate.

The agency is committed to providing information that is:

" Objective-representing not the personal opinions of CBO staff but the consensus and
diversity of views of experts from around the country;

" Insightful-applying the best new evidence and innovative ideas as well as the lessons of
experience;

" Timely-responding as quickly as possible to the needs of the Congress; and

" Clearly presented and explained-so that policymakers and analysts understand the basis
for the agency's findings and have the opportunity to question the assumptions used.

In keeping with CBO's mandate to provide analysis that is objective, impartial, and nonpartisan,
the agency makes no policy recommendations. Instead, the agency strives to present fully and
fairly the likely consequences of alternative proposals being considered by the Congress so that
the Congress can make informed policy choices.

To fulfill its mission to serve the Congress, CBO does the following:

" Reports on the outlook for the economy;

" Analyzes trends and current developments related to federal spending and revenues;



" Constructs budget projections based on current law to serve as neutral benchmarks for
gauging the effects of spending and revenue proposals;

" Prepares long-term projections of federal spending and revenues to help the Congress
assess the impact of an aging population and rising health care costs;

" Estimates the effects of the President's budgetary proposals and numerous alternative
policy choices on the budget and the economy;

" Estimates the cost of legislative proposals-which involves providing formal cost
estimates for all bills reported by committees of the House and Senate, many more
informal cost estimates while legislation is being developed, estimates of the cost of all
appropriation bills, and estimates of the cost of numerous amendments as legislation is
considered by the House and Senate;

" Estimates the cost of intergovernmental and private-sector mandates in reported bills and
other legislative proposals;

" Conducts policy studies of governmental activities that have significant budgetary and
economic impacts-which involves analyses of Social Security, Medicare, Medicaid,
other entitlement programs, national security, energy policy, environmental issues, tax
policy, labor markets, education policy, housing policy, government credit programs,
infrastructure, immigration policy, and many other topics; and

" Provides testimonies on a broad range of budget and economic issues.

CBO's Accomplishments in 2011
In 2011, CBO published multiple economic forecasts and budget projections, and it produced
hundreds of formal cost estimates and mandate statements as well as thousands of informal
estimates. In addition, the agency released about 100 studies, reports, issue briefs, letters,
infographics, testimonies, background papers, and working papers (see Table 1). CBO also
continued its efforts to make the agency an appealing place to work, to develop the skills of its
employees, and to provide the tools necessary to maximize its employees' productivity.

Formal Cost Estimates and Mandate Statements
CBO completed about 475 formal cost estimates in 2011. Those estimates generally include
detailed explanations of the components of the estimates and the estimating methodology used
by CBO. That count greatly understates CBO's total cost-estimating workload because most of
the agency's analyses are provided on a preliminary, informal basis, when legislative proposals
are still at the early stages of development by committees or by the leadership of the House or
Senate. CBO completed thousands of such informal estimates in 2011.
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Table 1

2011 2012 2013
Products Actuals Estimate Estimate

Formal Cost Estimates 475 525 525

Mandate Statements 440 450 450

Scorekeeping Tabulations (a) 175 200 200

Budget and Economic Projections and Analyses 18 17 18

Studies, Reports, Issue Briefs, Letters, Infographics, and Testimonies 94 100 100

Background Papers and Working Papers 7 10 10

Note: In addition to these formal products, CBO produces thousands of informal estimates at various points in the legislative process each year to
assist committees in the development of legislation.

a. Those tabulations include status reports for discretionary appropriations, estimates for individual appropriation acts, and compilations of direct
spending and revenue effects for budget enforcement purposes.

CBO also completed about 440 mandate statements in 2011. Such statements, which are
included in most formal cost estimates, assess whether legislation contains intergovernmental or
private-sector mandates as defined in the Unfunded Mandates Reform Act, and, if so, assess the
magnitude of their effects on the private sector and on state, local, and tribal governments.

In addition, CBO provided numerous estimates pursuant to the Statutory Pay-As-You-Go Act of
2010. Such estimates are requested by the House and Senate Committees on the Budget for
inclusion in the Congressional Record prior to House or Senate passage of legislation.

Scorekeeping Tabulations
On an ongoing basis during 2011, CBO estimated the budgetary impact of appropriation bills,
including supplemental appropriations, at all stages of the legislative process. The agency also
provided regular status reports on discretionary appropriations, as well as compilations of the
direct spending and revenue effects of legislation for budget enforcement purposes.

Budget and Economic Projections and Analyses
CBO provided two 10-year economic projections in 2011, an initial one in January and an update
in August. The agency also produced three 10-year baseline budget projections, which were
presented in the following reports: The Budget and Economic Outlook: Fiscal Years 2011 to
2021 (published in January); An Analysis of the President's Budgetary Proposals for Fiscal Year
2012 (March); and The Budget and Economic Outlook: An Update (August). In addition, CBO
produced an analysis of the federal budget over 25-year and 75-year horizons in CBO's 2011
Long-Term Budget Outlook (published in June). CBO also published its Monthly Budget Review
each month, providing a timely analysis of the previous month's outlays and revenues and
budgetary developments for the fiscal year to date.

Studies, Reports, Issue Briefs, Letters, Infographics, and Testimonies
In addition to the budget and economic projections and the reports that describe and explain

7



them (discussed above), CBO published more than 90 analyses of budget and economic issues in
2011, distributing those analyses in reports (analyses that CBO is legally mandated to produce,
usually on a regular basis), studies (in-depth analyses requested by Chairmen or Ranking
Members of key committees), issue briefs (short studies), letters (short studies or responses to
specific questions), infographics (visual presentations of estimates and analyses), and
testimonies. Those analyses, arranged by topic, were the following:

Analyses of Broad Budget Issues
" Unauthorized Appropriations and Expiring Authorizations
" The Budget and Economic Outlook: Fiscal Years 2011 to 2021 (Testimony before the

Senate Budget Committee)
" CBO's Projections of Federal Receipts and Expenditures in the Framework of the

National Income and Product Accounts
" The Budget and Economic Outlook: Fiscal Years 2011 to 2021 (Testimony before the

House Budget Committee)
" Analysis of the Effects of Three Interest Rate Scenarios on the Federal Budget Deficit
" A Review of CBO's Activities in 2010 Under the Unfunded Mandates Reform Act
" The Effects of Automatic Stabilizers on the Federal Budget
" Long-Term Analysis of a Budget Proposal by Chairman Ryan
" Brief Comparison of Cost Estimates for Mandates as Prepared by CBO and by Federal

Agencies for Selected Regulatory Rules
" Changes in CBO's Baseline Projections Since January 2001
" Extrapolation of Full-Year Appropriations for 2011
" Preemptions in Federal Legislation in the 111th and Previous Congresses
" CBO's 2011 Long-Term Budget Outlook (Testimony before the House Budget

Committee)
" Additional Information on the Program Integrity Initiative for the Internal Revenue

Service in the President's Budgetary Proposals for Fiscal Year 2012
" Analysis of a Proposal to Expedite the Disposal of Federal Civilian Real Property
" Comparison of Updated Budget Control Act Proposals
" Comparison of Budget Control Act Proposals
" Analysis of the Impact on the Deficit of the Budget Control Act of 2011 as Proposed in

the House
" Analysis of the Impact on the Deficit of the Budget Control Act of 2011 as Revised in the

House
" Analysis of the Impact on the Deficit of the Budget Control Act of 2011 as Proposed in

the Senate
" Selling Federal Property (Testimony before the House Oversight and Government

Reform Committee)
" Analysis of the Impact on the Deficit of the Budget Control Act of 2011 as Revised in the

Senate
" Sequestration Update Report for Fiscal Year 2012
" CBO's 2011 Long-Term Projections for Social Security: Additional Information



* CBO's 2011 Long-Term Projections for Social Security: Infographic
e CBO Analysis of August 1 Budget Control Act
" Estimated Impact of Automatic Budget Enforcement Procedures Specified in the Budget

Control Act
* Confronting the Nation's Fiscal Policy Challenges (Testimony before the Joint Select

Committee on Deficit Reduction)
e Input regarding H.R. 373, the Unfunded Mandates Information and Transparency Act of

2011
* Discretionary Spending (Testimony before the Joint Select Committee on Deficit

Reduction)
* The U.S. Federal Budget: Infographic

Analyses of Health Care Issues
* Preliminary Analysis of H.R. 2, the Repealing the Job-Killing Health Care Law Act
" Response to a Question About CBO's Cost Estimate for H.R. 2
* CBO's Analysis of the Major Health Care Legislation Enacted in March 2010

(Testimony before the Subcommittee on Health, House Energy and Commerce
- Committee)
* Potential Effects of a Ban on Direct-to-Consumer Advertising of New Prescription Drugs
e Analysis of a Permanent Prohibition on Implementing the Major Health Care Legislation

Enacted in March 2010
" Additional Information About CBO's Baseline Projections of Federal Subsidies for

Health Insurance Provided Through Exchanges
* Changes in Payments to Physicians
" Spending Patterns for Prescription Drugs Under Medicare Part D

Analyses of Energy and Environmental Issues
" The Effects of Renewable or Clean Electricity Standards
* Budgetary Impact of Energy Savings Performance Contracts
* Response to Questions about Estimating the Budgetary Impact of a Bill Similar to

S. 2877, the Carbon Limits and Energy for America's Renewal (CLEAR) Act

Analyses of Financial Markets and Credit Programs
* Review of CBO's Cost Estimate for the Dodd-Frank Wall Street Reform and Consumer

Protection Act (Testimony before the Subcommittee on Oversight and Investigations,
House Financial Services Committee)

e Accounting for FHA's Single-Family Mortgage Insurance Program on a Fair-Value Basis
e The Budgetary Cost of Fannie Mae and Freddie Mac and Options for the Future Federal

Role in the Secondary Mortgage Market (Testimony before the House Budget
Committee)

e Federal Loan Guarantees for the Construction of Nuclear Power Plants
* Reports on the Troubled Asset Relief Program
" Troubled Asset Relief Program: Infographic



* Response to Questions About the Effects of a Tax on Financial Transactions That Would
Be Imposed by the Wall Street Trading and Speculators Tax Act

Analyses of Macroeconomic Issues
" Estimated Impact of the American Recovery and Reinvestment Act on Employment and

Economic Output from October 2010 Through December 2010
" Estimated Impact of the American Recovery and Reinvestment Act on Employment and

Economic Output from January 2011 Through March 2011
" The Macroeconomic and Budgetary Effects of an Illustrative Policy for Reducing the

Federal Budget Deficit
" Estimated Impact of the American Recovery and Reinvestment Act on Employment and

Economic Output from April 2011 Through June 2011
" Response to Questions About the Effects of Government Spending on Economic Growth
" Estimated Impact of the American Recovery and Reinvestment Act on Employment and

Economic Output from July 2011 Through September 2011
" The Portion of the Deficit Due to Cyclical Weakness
" Policies for Increasing Economic Growth and Employment in 2012 and 2013 (Testimony

before the Senate Budget Committee)

Analyses of Income Security and Employment
* Changes in the Distribution of Workers' Hourly Wages Between 1979 and 2009
* Trends in the Distribution of Household Income Between 1979 and 2007
" Questions Regarding the CBO Cost Estimate for H.R. 5297 (Public Law 111-240), the

Small Business Jobs Act of 2010

Analyses of Tax Issues
" Options for Changing the Tax Treatment of Charitable Giving
" Use of Tax Incentives for Retirement Saving in 2006
" Options for Changing the Tax Treatment of Charitable Giving (Testimony before the

Senate Finance Committee)

Analyses of National Security Issues
" Analysis of Federal Civilian and Military Compensation
" Long-Term Implications of the 2011 Future Years Defense Program
" An Analysis of the Navy's Shipbuilding Plans (Testimony before the Subcommittee on

Seapower and Projection Forces, House Armed Services Committee)
" Linking the Readiness of the Armed Forces to DoD's Operation and Maintenance

Spending
" Proposal to Place Certain Limitations on Enrollment in the Uniformed Services Family

Health Plan
" A Comparison of OMB's and CBO's Technical Assumptions Used in Estimating

Defense Spending
" The Cost-Effectiveness of Nuclear Power for Navy Surface Ships
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" Long-Term Implications of the 2012 Future Years Defense Program
* An Analysis of the Navy's Fiscal Year 2012 Shipbuilding Plan
* Policy Options for Unmanned Aircraft Systems
* The Value of 30-Year Defense Procurement Plans for Congressional Oversight and

Decisionmaking (Testimony before the Subcommittee on Oversight and Investigations,
House Armed Services Committee)

* Long-Term Implications of the 2012 Future Years Defense Program (Testimony before
the House Budget Committee)

e Potential Costs of Health Care for Veterans of Recent and Ongoing U.S. Military
Operations (Testimony before the Senate Committee on Veterans' Affairs)

* The Global Positioning System for Military Users: Current Modernization Plans and
Alternatives

* Recent Development Efforts for Military Airships
e An Analysis of the Navy's Amphibious Warfare Ships for Deploying Marines Overseas

Analyses of Other Issues
e Spending and Funding for Highways
* Migrants' Remittances and Related Economic Flows
* Alternative Approaches to Funding Highways
e The Highway Trust Fund and Paying for Highways (Testimony before the Senate

Finance Committee)
* Analysis of an Amendment Proposed for H.R. 1229, the Putting the Gulf of Mexico Back

to Work Act
* A Description of the Immigrant Population: An Update
* Budgetary Impact of Power Purchase Agreements

Background Papers and Working Papers
CBO's background papers provide details about CBO's models and analyses for nonexperts, and
CBO's working papers provide technical descriptions of official CBO analyses or present
original, independent research by CBO analysts. The background and working papers published
by CBO in 2011 were the following:

* CBO's Labor Force Projections Through 2021
e Improving CBO's Methodology for Projecting Individual Income Tax Revenues
* The Impact of Hospital Mergers on Treatment Intensity and Health Outcomes
e An Evaluation of Large-Scale Mortgage Refinancing Programs
e The Welfare Cost of Capital Taxation: An Asset Market Approach
* Can Tax Rebates Stimulate Consumption Spending in a Life-Cycle Model?
* Corporate Tax Incidence: A Review of Empirical Estimates and Analysis

Improvements in Internal Management
In the past year, CBO increased its efforts to improve training for managers and internal
communication. Partnering with sister agencies and using in-house resources to contain costs, the



agency offered training sessions on topics such as the Congressional Accountability Act,
veterans' preference in hiring, interviewing skills, and avoiding employment litigation. In
addition, the Director held periodic town hall meetings, an employee newsletter was started, and
an employee suggestion box was implemented.

CBO procured and implemented numerous improvements to its IT infrastructure. The agency
acquired new storage technology, which greatly enhances the agency's overall flexibility and
redundancy. The agency continued to add to its storage capacity, allowing it to accommodate
larger data sets in a cost-effective manner. In addition, CBO continued to build upon and
improve its ability to support remote work and telecommuting. The agency improved its IT
security by adding several specialized appliances designed to, for example, evaluate PDF
(portable document format) e-mail attachments for the presence of malware and test for network
penetration. The agency completed its migration to Microsoft Exchange 2010 as well as to
Microsoft Windows 7. CBO expanded on its cloud base computing through the introduction of
the Google Message Continuity service, which provides internet access to CBO email from a
standard web browser from anywhere on the internet. This capability provides emergency
continuity service at a fraction of what an internal system would have cost to build.

CBO also continued its project to substantially upgrade the structure and functioning of its Web
site. The Web site has replaced conventional printing as the agency's principal method of
communicating its findings, and the redesigned site will be clearer, more user-friendly, and more
reliable than the current site.

In fiscal year 2011, CBO awarded 243 contracts and purchase orders to small businesses. Of
those actions, 3 contracts went to minority-owned businesses, 51 went to women-owned
businesses, and I went to a business owned by minority women. CBO continues to encourage
small businesses to participate in its procurements through such actions as including small
businesses in its requests for price quotes and in its market research and, before making an
award, having each prospective contractor identify the type of business it is and its size.

CBO's Goals for 2012 and 2013
In carrying out its mission of serving the Congress during 2012 and 2013, CBO will focus on
meeting three goals:

" Continue to provide the Congress with budget and economic information that is
objective, insightful, and timely.

" Continue to present and explain the methodology and results of CBO's analyses clearly.

" Continue to improve CBO's internal management.



Continue to Provide the Congress with Budget and Economic Information That Is
Objective, Insightful, and Timely
In 2012 and 2013, CBO will continue to provide estimates and other analyses to assist the
Congress in making budget and economic policy. As it has throughout its history, the agency
will ensure that its work is objective, insightful, and timely; the agency will make no policy
recommendations but will strive to present fully and fairly the likely consequences of alternative
policy proposals.

Many of CBO's analyses are specified by statute-for instance, the preparation of the annual
report on the outlook for the budget and the economy, and cost estimates for bills reported by
committees. The rest of CBO's analyses address issues being considered by the Congress,
provide background information on budgetary and economic conditions that are relevant for the
consideration of legislation, or improve the tools that CBO uses in making projections and
estimates. Accordingly, the specific projects that CBO undertakes this year and next will depend
on budgetary and economic developments and on requests from the Congressional leadership
and committees. CBO regularly consults with Members and staff about what topics and types of
analyses would be most valuable to the Congress, and the agency responds as rapidly as possible
to shifts in Congressional interest.

CBO's products in 2012 and 2013 will fall into the same broad categories as in 2011:

Formal Cost Estimates and Mandate Statements
CBO will provide estimates of the cost of legislative proposals, including estimates of the effects
of intergovernmental and private-sector mandates. The agency will fulfill the statutory
requirement to provide estimates for bills reported by committees and will also prepare, as
needed, estimates at other stages of the legislative process. Many of those estimates will be
informal estimates to aid in the development of legislative proposals.

Scorekeeping Tabulations
CBO will estimate the budgetary impact of appropriation bills and provide regular status reports
on discretionary appropriations and on the direct spending and revenue effects of legislation.

Budget and Economic Projections and Analyses
CBO will report on the outlook for the economy and construct budget projections based on
current law to serve as neutral benchmarks for gauging the effects of spending and revenue
proposals. The agency will also estimate the effects of the President's budgetary proposals on the
budget and the economy, including the implications of those economic effects for the budget. In
2013, CBO will release a new volume of policy options for reducing future budget deficits,
including estimates and brief descriptions of the advantages and disadvantages of numerous
specific options.
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CBO will also report on the long-term budget outlook, examining the pressures facing Medicare,
Medicaid, Social Security, and other parts of the federal budget over the coming decades as a
result of continued rapid growth in health care spending and the aging of the population. The
agency will continue to improve its analysis of the economic implications of long-term
budgetary imbalances and of alternative ways of addressing those imbalances.

Studies, Reports, Issue Briefs, Letters, Infographics, and Testimonies
CBO will provide in-depth analyses of budget and economic issues, responding to the interests
and concerns of the Congressional leadership and committees. Those analyses will span broad
budget issues, health care issues, energy and environmental issues, financial markets and credit
programs, macroeconomic issues, income security and employment, tax issues, national security
issues, and other issues.

Continue to Present and Explain the Methodology and Results of CBO's Analyses Clearly
CBO considers the transparency of its analyses to be a basic value of the agency. Although much
of the work that CBO undertakes is extremely technical in nature, the agency devotes
considerable time and energy to explaining its findings and the basis for those findings as clearly
and nontechnically as possible. CBO's objective is to help Members of Congress, their staff, and
outside analysts understand what the agency is doing and provide an opportunity to question the
methodology and assumptions being used.

To meet this objective, CBO has done and will continue to do the following:

" When the agency completes a budget or economic projection, a cost estimate for a public
piece of legislation, or another type of analysis, it makes that analysis available
immediately to all Members of Congress, their staff, and the public.

" Formal cost estimates generally include sections describing the basis for the estimate-
that is, the information that CBO collected and how that information was used in
constructing the estimate.

" The agency documents and explains the revisions to its budget projections in each
successive baseline, and it reports regularly on its record of economic forecasts.

" Many macroeconomic analyses-including the annual analysis of the economic effects of
the President's budget, the required quarterly analyses of the economic effects of the
American Recovery and Reinvestment Act, and periodic reports and testimonies about
the effects of fiscal policy options on output and employment-include substantial
discussions of the relevant research literature and CBO's modeling approaches.

" CBO releases background papers and working papers describing the key aspects of the
models the agency uses in making long-term budget projections, projections of the labor
force, projections of tax revenues over the coming decade, and cost estimates of
proposals to change the nation's health insurance system.



* CBO analysts regularly explain details underlying the agency's estimates and other
analyses to interested Hill staff.

CBO will also continue to solicit external professional review of its work so that the agency's
analyses reflect the consensus and diversity of views of experts from around the country and
apply the best new evidence and innovative ideas as well as the lessons of experience. In
particular, CBO has done and will continue to do the following:

" CBO studies and issue briefs are reviewed by outside experts before publication. Those
reviewers include professors, analysts at think tanks, private-sector experts, and
employees at other government agencies. CBO selects reviewers that it expects to have
diverse views about the topics being analyzed.

" CBO cost estimates often draw on consultation with outside experts as well.

" CBO analysts present their work in working papers and at professional conferences.

" The agency has a Panel of Economic Advisers that meets twice a year to provide input on
the agency's latest economic forecast and other issues and a Panel of Health Advisers that
meets once a year to evaluate the agency's analyses of health care issues and examine
new research in health care and health care financing. CBO also consults with these
distinguished experts and other experts on an ongoing basis for guidance on CBO's work
on a broad range of topics.

Continue to Improve CBO's Internal Management
In addition to focusing directly on serving the Congress, CBO devotes resources to attracting and
retaining talented people, developing the skills of its workforce, and providing the support
services and other infrastructure needed to make that workforce as productive as possible. CBO
will continue to pursue the same broad management goals that it has pursued in recent years,
although the emphasis will change to reflect past progress and emerging needs.

Retention and Development of CBO Staff
CBO faces considerable competitive pressure in attracting and retaining the highly educated and
skilled employees that it needs. More than two-thirds of CBO's staff consists of economists and
budget analysts; talented people with both sorts of backgrounds are highly sought by other
government agencies, private analytic organizations, and private companies. Some of CBO's
economists and budget analysts could earn significantly higher compensation working in the
executive branch, and many could do so working in the private sector. Moreover, the divergence
between the compensation that CBO can provide these people and the compensation they can
receive elsewhere is increasing. For example, over the past decade, the average inflation-adjusted
annual salary paid to economists with new Ph.D.s that are hired by academic programs that grant
Ph.D.s (the most relevant comparison group for the new economists that CBO hires) rose by
nearly one-third, while the highest inflation-adjusted annual salary paid at CBO was essentially
unchanged. In addition, most of CBO's staff who are not economists and budget analysts work in



other fields with very competitive private labor markets; this group includes IT professionals,
lawyers, financial managers, human resources experts, and others.

To attract and retain highly talented employees, CBO relies heavily on the nonmonetary rewards

of the work that the agency does. Fortunately, the intellectual challenges of the analyses and

other tasks, the open and collaborative culture that the agency has maintained since its founding,

and the satisfaction of public service have enabled CBO to build a dedicated and skilled

workforce. According to recent surveys of employees at many federal agencies, CBO is one of

the best places to work in the federal government. 2 CBO's objective is to maintain that standing

despite the growing divergence between the agency's resources and the demands the agency
faces from the Congress.

Although budget constraints are forcing a significant reduction in the training of CBO staff, the

agency will continue to look for opportunities to enhance the skills and knowledge of its people.

Within the financial constraints, CBO will continue to fund participation in conferences of

researchers, practitioners, and government employees, as well as training in specific analytic and

other skills. Given the importance of clearly communicating the results of CBO's analyses, the

agency continues training in writing and has added training on making presentations. The agency
is also working to improve staff members' skills related to the use of information technology.

CBO's Financial Management and Technological Infrastructure
CBO will continue to maintain and enhance its financial management and acquisition systems in

order to provide accurate and timely information. The agency has received clean opinions in all

of its previous audits, and its objective is to continue to do so. CBO works closely with its

auditing firm on an ongoing basis to develop ways to improve the agency's financial operations.

CBO continually works to improve its technological infrastructure. The agency is currently

planning to upgrade or is in the process of upgrading several key technologies. CBO will:

" Continue to improve and upgrade remote access capabilities;
" Continue to extend its virtual technology infrastructure (which allows for different

operating systems and multiple applications within a single computer or other piece of
hardware, thereby reducing costs and adding operational flexibility);

" Complete the replacement of storage technology, improving reliability and redundancy;
and

" Replace aging backup technology.

In addition, the agency has expanded its use of collaboration software (such as Microsoft
SharePoint) to improve productivity.

2 See The Best Places to Work rankings for 2009 and 2010, compiled by the Partnership for Public Service and the

American University Institute for the Study of Public Policy Implementation. CBO did not participate in the 2011
survey but plans to participate again in 2012.



CBO is nearing the end of a major project to redesign its Web site to make it as useful and
reliable as possible so that Members and staff of the Congress can have ready access to CBO's
work. The new site will be launched shortly.
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Figure 3

Congressional Budget Office
Organization Chart
(As of January 1, 2012)
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Figure 4

Congressional Budget Office
Organization Chart
(As of January 1, 2012)
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Congressional Budget Office
Organization Chart
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Figure 6

Congressional Budget Office
Organization Chart
(As of January 1, 2012)
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Congressional Budget Office
Organization Chart
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Figure 8

Congressional Budget Office
Organization Chart
(As of January 1, 2012)
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Congressional Budget Office
Organization Chart
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Congressional Budget Office
Salaries and Expenses Appropriation

Summary by Organizational Unit
(Dollars in thousands)

FY 2011 FY 2612 FY 2013 FY 2012/2013
Actual Appropriated Request Net Change Percent

Organizational Uidt FTEs Amount FFEs Amomat FTEs Amount FTEs Amount Change

Office of the Director

Budget Analysis

Macroeconomic Analysis

Financial Analysis

Tax Analysis

Health and Human
Resources

Microeconomic Studies

National Security

Management, Business,
and Information Services

Total Aeency

15 2,826

81 13,742

21 3,672

7 1,569

19 3,219

25 4,452

22 3,729

17 2,876

39 10,582

246 46.667

15 2,651

81 13,806

20 3,418

7 1,197

18 3,072

28 4,818

20 3,414

15 2,560

36 8,851

240 43.787

14 2,551 -1

80 14,037 -1

20 3,520 0

7 1,232 0

17 2,987 -1

28 4,962 0

19 3,340 -1

15 2,635 0

36 9,373 0

236 44.637 -4

Table 2

-3.8%

1.7%

3.0%

2.9%

-2.8%

3.0%

-2.2%

2.9%

522 5.9%

850 1.9%



Table 3
Congressional Budget Office
Summary by Object Class

(Dollars in thousands)

FY 2011 FY
Actual FY 2012 FY 2013 2012/2013 Percent

Obligations Appropriated Request Net Change Change

S1.1 Full-Time Permanent Positions

11.3 Other Than Full-Time Permanent

I .5 Other Personnel Compensation (Bonuses)

11.5 Other Personnel Compensation (Overtime)

12.1 Personnel Benefits

13.0 Benefits for Former Personnel

Total, Pay

21.0 Travel and Trans. of Persons

23.3 Comm., Utilities and Misc. Charges

24.0 Printing and Reproduction

25.0 Other Services

26.0 Supplies and Materials

31.0 Equipment

Total, Nonpay

Total

$29,724 $29,755 $30,048

838 639 643

875 335 325

10 10 10

10,048 10,085 10,287

8 0 0

$41,503 S40,824 $41,313

168 100 116

264 176 228

61 41 41

2,616 1,390 1,663

458 440 460

1,597 816 816

$5,164 $2,963 $3,324

$46,667 $43,787 $44,637

ITEM

S293 1.0%

4 0.6%

-10 -3.0%

0 0.0%

202 2.0%

0 0.0%

$489 1.2%

16 16.0%

52 29.5%

0 0.0%

273 19.6%

20 4.5%

0 0.0%

$361 12.2%

$850 1.9%
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Table 4
Congressional Budget Office

Salaries and Expenses Appropriation
Analysis of Change
(Dollars in thousands)

Requested
FFEs Amount

Fiscal Year 2012 Appropriated 240 $43,787
Mandatory Pay and Related Costs

Annualization of Prior-Year Personnel Actions (Pay only) 571
FTE Reduction Through Attrition (4) (629)
Fiscal Year 2013 Across-the-Board Pay Adjustment (Pay only) 0
Fiscal Year 2013 Performance Increases for All Staff (Pay only) 195
One More Workday 160
Performance Awards (Pay only) (10)
Personnel Changes Under Current Law 202

Total, Mandatory Pay and Related Costs 489
Price-Level Changes

Price Increases 30
Total, Price-Level Changes 30

Program Change:
Partially restores funding for commercial data requirements to support analyses 333
Restores funding for telecommunications requirements to normal level from constrained FY 2012 funding 50
Partially restores funding for travel requirements to normal levels from constrained FY 2012 funding 15
Partially restores funding for training requirements to normal level from constrained FY 2012 funding 5
Financial management support/financial system upgrade delayed until after FY 2013 (72)
Total, Program Increases 331
Net lncrease/Decrease (4) s850

Total, Fiscal Year 2013 Budget Request 236 544.637



Table 5
Congressional Budget Office

Staffing Summary-On-Board/FTEs

FY 2011 FY 2012 FY 2013
Actual Actual Appropriated Request Change

On-Board FTEs FTEs FTEs FTEs

Office of the Director 16 15 15 14 -1

Budget Analysis 82 81 81 80 -l

Macroeconomic Analysis 20 21 20 20 0

Financial Analysis 6 7 7 7 0

Tax Analysis 19 19 18 17 -1

Health and Human Resources 28 25 28 28 0

Microeconomic Studies 20 22 20 19 -1

National Security 16 17 15 15 0

Management, Business, and
Information Services 36 39 36 36 0

Total Agency 243 246 240 236 -4

Note: On-board figures are for the end of the fiscal year; FTEs represent an average for the fiscal year.
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Table 6
Congressional Budget Office

Fiscal Year 2013 Supplemental Data on Mandatory Pay Increases
(Dollars in thousands)

Category Amount

1. Annualization of Prior Fiscal Year Personnel Actions $571

2. FTE Reduction Through Attrition ($629)

3. Fiscal Year 2013 Across-the-Board Pay Adjustment (Pay only) 0

4. Fiscal Year 2013 Performance Increases for All Staff 195

5. One More Workday 160

6. Performance Awards (Pay only) (10)

7. Personnel Changes Under Current Law 202

Total Mandatory Pay Increases $489

Explanation of Calculations

1. CBO annualized fiscal year 2012 actions to include promotions and performance-based
increases for staff.

2. CBO proposes to reduce staffing by 4 FTEs through attrition.

3. CBO will not provide an across-the-board pay increase.

4. Performance-based increases have been reduced by roughly 50 percent compared with those
provided in 2011. Such increases are based on employees' accomplishments in the previous year, as
reflected in performance reviews and recommendations prepared by the Assistant Directors. The
recommendation for each employee is reviewed and discussed by the Director and Deputy Director
of the agency during an in-depth meeting with the employee's Assistant Director. Maintaining the
ability to reward performance is essential in view of the competitive job market for economists and
budget analysts that CBO competes in.

5. Fiscal year 2013 has 261 workdays-one more than fiscal year 2012.

6. CBO's budget includes a total of 5325,000 for performance awards for CBO's top performers.
CBO held the reduction to this line item to $10,000 from the fiscal year 2012 funding level because
the agency has sharply reduced the size of merit pay increases. These bonuses enable CBO to better
control long-term increases, while retaining its outstanding performers in a competitive job market.

7. This line item represents the estimated cost of the change in benefits associated with the salary
increases listed above, benefit program price increases, and the growing rate of employee
participation in the Federal Employees Retirement System.



Table 7
Congressional Budget Office

Fiscal Year 2013 Supplemental Data on Price Level Increases
(Dollars in thousands)

Category Amount

1. General Inflationary Increase 14

2. Library Subscription Services 16

Total Price Level Increases 30

Explanation of Calculations

1. General inflationary increase is calculated using a rate of 1.4% for most nonpay line items.

2. Library subscription services increases are based on anticipated price increases when
renewing option-year contracts.



Congressional Budget Office
Salaries and Expenses Appropriation

10-Year Historical Data
(Not adjusted for inflation)

(Dollars in thousands)

2004 2005- 2006 2007 2001 2009 201V 2011 2012E 2013E

1I.1 Full-Time Permanent Positions

11.3 Other Than Full-Time Permanent

11.5 Other Personnel Compensation

Total, Persomuel Compeusation

12.1 Personnel Benefits

13.0 Benefits for Former Personnel

21.0 Travel and Trans. of Persons

22.0 Transportation of Things

23.3 Comrn., Utilities, and Misc.

24.0 Printing and Reproduction

25.0 Other Services

26.0 Supplies and Materials

31.0 Equipment

Total, Obligations

Full-Time-Equivalent Positions

20,864 21,720 22,390 23,244 25,149 26,864 28,564 29,724 29,755 30,048

803 1,165 1,199 1,185 876 901 991 838 639 643

260 315 253 110 91 454 994 885 345 335

21,927 23,200 23,842 24,539 26,116 29,219 30,549 31,447 30,739 31,026

6,427 7,090 7,546 7,764 8,348 8,921 9,633 10,048 10,085 10,287

2 5 0 0 0 0 0 8 0 0

129 117 134 108 137 119 123 168 100 116

I I 0 0 0 0 0 0 0 0

244 218 240 175 169 197 220 264 176 228

71 34 47 58 23 68 39 61 41 41

2,858 2,242 1,870 1,647 1,527 3,873 3,300 2,616 1,390 1,663

344 346 378 149 404 746 465 458 440 460

1,438 1,124 913 721 477 2,103 2,355 1,597 816 816

33,441 34,377 34,970 35,161 37,201 44,246 46,684 46,667 43,787 44,637

228 231 231 231 235 242 250 246 240 236

Table 8

rTEM



Detailed Object Classification Analysis

Basis for CBO's Budget Estimates-Personnel Costs

Payroll projections are based on estimates developed using CBO's internally developed software
for tracking current payroll costs and projecting future-year costs. Estimates are developed using
employee-level payroll data at the object classification level. In prior years, payroll budget
projections derived from this database have proven to be more than 99 percent accurate for
developing and tracking payroll costs.

Object Classification 11-Full-Time and Part-Time Employees
$30,577,000 for Base Pay-funds an average of 236 FTEs for the fiscal year. The amount
constitutes an overall increase of $297,000. No across-the-board increases have been budgeted
for fiscal year 2013. Performance-based increases have been reduced by roughly 50 percent
compared with those provided in 2011. Such increases are based on employees'
accomplishments in the previous year, as reflected in performance reviews and recommendations
prepared by the Assistant Directors. The recommendation for each employee is reviewed and
discussed by the Director and Deputy Director of the agency during an in-depth meeting with the
employee's Assistant Director. Maintaining the ability to reward performance is essential in view
of the competitive job market for economists and budget analysts that CBO competes in.

In projecting the staffing level for 2013, CBO anticipates that, through attrition, the agency will
be able to reduce its workforce to 237 FTEs by the end of fiscal year 2012 (for an average of 240
FTEs over the course of this year). The agency further expects that, through further attrition, it
will be down to 235 FTEs by the end of fiscal year 2013-for an average of 236 FTEs over the
course of that year, which would be 4 fewer than in 2012 and 10 fewer than in 2011.
Should the number of departures be less than anticipated, or if some of them involve positions
(such as key management positions) that would have to be filled, it might be necessary to
implement furloughs and possibly a reduction-in-force in order to accomplish the budgeted
reduction in FTEs.

$114,100 for Leave Payout Costs-funds mandatory leave buyout costs for employees who
leave. The amount is the same as that for fiscal year 2012. The fiscal year 2013 costs are based
on historical leave payouts. For leave buyout costs above this amount, CBO would delay filling
vacated positions to cover the costs.

$325,000 for Performance Bonuses-funds performance bonuses for CBO's top performers.
CBO held the reduction to this line item to $10,000 from the fiscal year 2012 funding level
because the agency has sharply reduced the size of merit pay increases. These bonuses enable
CBO to better control long-term increases, while retaining its outstanding performers in a
competitive job market.

$10,000 for Overtime Pay-funds overtime pay for exempt employees at the same level as in
fiscal year 2012. Overtime pay is limited to positions classified as administrative. Currently,



CBO has 13 employees serving in administrative positions. Overtime is approved in rare cases
when support of the Congress would be impaired if the work was not performed. The work
consists of such tasks as preparing, copying, and delivering products to the Congress. If funding
is provided below this level, CBO would have to redirect tasks to nonexempt employees, which
would not be an efficient use of their time given the workload and the already reduced FTE level.

Object Classification 12-Personnel Benefits
$4,959,000 for the Federal Employees Retirement System (FERS) and Civil Service
Retirement System (CSRS)-funds mandatory retirement benefits for FERS and CSRS
employees. The amount constitutes an overall increase.of $52,300. Fiscal year 2013 costs were
based on the projected base pay for current employees using the current benefit rate of
16.7 percent for FERS employees and 7.5 percent for CSRS and CSRS Offset employees, along
with a reduction for anticipated attrition.

$1,600,600 for Health Insurance-funds mandatory health benefit costs. Based on historical
costs, fiscal year 2013 health insurance costs are inflated by 2.3 percent, with a reduction for
anticipated attritions. The amount constitutes an increase of $36,500.

$1,566,200 for Social Security payroll taxes-funds mandatory benefit costs for CBO
employees subject to the Social Security payroll tax. The amount constitutes an increase of
$65,100. Fiscal year 2013 costs are projected using a maximum taxable benefit of $110,100 for
each employee along with a reduction for anticipated attrition.

$1,106,100 for FERS Thrift Savings Plan (TSP) Government Matching Contributions-
funds mandatory government matching contribution benefits. The amount is an increase of
$23,400. Fiscal year 2013 projected costs are based on matching benefits for current employees
using their current annualized salary, along with a reduction for anticipated attrition. The
historical matching benefit for CBO has been 3.6 percent of base pay.

$448,000 for Medicare payroll taxes-funds mandatory Medicare benefit costs for CBO
employees. The amount is $4,100 more than the amount in fiscal year 2012. Fiscal year 2013
costs were projected using 1.45 percent of base pay, along with an associated adjustment for
anticipated attrition.

$289,400 for FERS TSP Government Basic Contribution-funds the mandatory FERS TSP
1-percent matching benefit. The amount is an increase of $1,600 over the amount in fiscal year
2012. Fiscal year 2013 costs were based on the benefits paid to current employees using their
current annualized salary, along with a reduction for anticipated attrition.

$236,000 for the Transit Subsidy Program-funds mandatory employee benefits that are
associated with CBO's Transit Subsidy Program. The amount is a decrease of $3,500. CBO
assumed that the current monthly maximum benefit amount of $125 would remain in effect.



$38,300 for Life Insurance-funds mandatory life insurance benefits for employees. The
amount constitutes an increase of $2,300. Fiscal year 2013 costs were calculated on the basis of
historical data, which equate to roughly 0.1 percent of base pay.

$25,000 for Recruitment Bonuses-funds hiring bonuses for new employees. The amount is
$20,000 more than what is budgeted for fiscal year 2012 but less than what CBO spent ($70,000)
in fiscal year 2011. These funds are used as a recruiting tool for the agency. If this line item is
not funded, CBO would be a less attractive employer to potential employees.

$16,400 for the Federal Flexible Spending Account Program (FSAFEDS)-funds mandatory
costs for participation in FSAFEDS by CBO's workforce. The amount is the same as in fiscal
year 2012. Fiscal year 2013 costs are based on employees' historical use of the program.

$1,500 for a Health Club Benefit-funds CBO's share of the use of the House of
Representatives' health club contract. The amount is the same as in fiscal year 2012. This
nominal cost is based on historical data.

$0 for the Loan Repayment Program-CBO did not fund this program in fiscal year 2012 and
is not planning to fund it in 2013 in order to help reduce the overall budget for both years. There
are currently no commitments made to employees for student loan repayments.

Basis for CBO's Budget Estimates-Nonpay Costs

Object Classification 21-Travel
$116,000 for Travel-funds two meetings of the agency's Panel of Economic Advisers and one
for the Panel of Health Advisers to support the development of CBO analyses; funds employees'
attendance at the annual Allied Social Science Association conference, which is used as a
recruiting tool; and funds travel for employees to attend various conferences and training
courses, including management and leadership training. CBO increased this line item by $16,000
to partially restore previous cuts (the fiscal year 2010 funding level was $123,000).

Objection Classification 23.3-Communication, Utilities, and Miscellaneous Charges
$211,300 for Telecommunications and Telephone Services-funds secure communication
lines to support Internet and intranet services; local and long distance telephone services; and
Blackberry service for key CBO personnel. CBO restored $52,100 that had been eliminated in
2012 in order to cover costs for required maintenance and anticipated upgrades to
telecommunications services. Reductions to this line item could hamper communication
operations internally and externally.

$16,500 for Mail Service-funds postage, couriers, and express mail services to support the
agency's external customers. The amount is the same as in fiscal year 2012.
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Object Classification 24-Printing and Reproduction
$41,000 for Publications-funds publications printed through the Government Printing Office
and other miscellaneous printing requirements for CBO products for the Congress. This
requirement is funded at the same level as in fiscal year 2012. Funding for the function was cut
by $20,000 for fiscal year 2012 by eliminating commercial printing of most of the agency's
publications. CBO will continue to post all of its publications on its Web site.

Object Classification 25-Other Purchase Services
$545,500 for Commercial Data-funds purchases of data on health care, domestic and
international banking/finances, and other topics in support of analyses. CBO reduced this amount
by $493,600 in fiscal year 2012. These resources must be partially restored for fiscal year 2013
to ensure that essential data are available for analyses. Any reduction to this line item may keep
CBO from providing accurate and up-to-date analyses for reports and studies.

$299,700 for Equipment Maintenance and Repair-funds a broad array of IT functions
needed for operations. The amount is the same as in fiscal year 2012. CBO's overall equipment
maintenance costs have increased substantially in the past few years, primarily because of the
need to add network security appliances to safeguard the agency's IT infrastructure. Specifically,
this funding supports equipment maintenance and repair for a tape backup equipment; Cisco
network equipment; copiers and high-capacity printer maintenance; storage area network;
software maintenance and updates; service network security appliances; data backup software
maintenance and upgrades; and software maintenance. To the maximum extent possible, in its
maintenance agreements for hardware, CBO pays a fixed fee for a guaranteed level of service
throughout the year, which tends to be more cost-effective than paying for services as needed. In
fiscal year 2011, CBO worked hard to reduce these costs and was able to cut $20,000 from the
budget for fiscal year 2012. Any further reductions may hamper operations.

S207,200 for IT System Development and Support-funds software development for various
projects. This requirement is funded at the same level as in fiscal year 2012. Because CBO has a
very small technical staff, it is more cost-effective to rely heavily on contractors for major
installations, upgrades, and support. Such support includes advisory services to ensure that CBO
obtains the best value for major procurements. It also includes professional services as necessary
to augment the agency's own staff to quickly resolve complex outages; to implement major
upgrades for such systems as Microsoft Exchange, VMWare, and NetApps; and to provide
mandatory annual risk assessments. CBO was able to lower these IT costs in fiscal year 2011 and
cut $23,000 for fiscal year 2012. Any further reductions may hamper operations.

$104,100 for Expert Consultants-funds contracts for expert consultants. The amount is the
same as that in fiscal year 2012. This funding supports access to outside experts, particularly in
health care and finance, to assist in cost estimates and analyses; outside reviews of draft write-
ups of analyses; as well as legal support for human resource and litigation actions by former and
current employees. The budget estimate for this line item is based on historical information.
Reductions in this line item could diminish the quality of CBO's analyses or force the agency to



reallocate other funds to cover requirements in this area-especially for legal support, which
would be a mandatory expense.

S107,500 for Financial Management Support-funds the interagency agreement with the
Library of Congress (LOC). The amount is an increase of $1,500 over the amount in fiscal year
2012. This line item supports all areas of financial management, including accounting operations
and financial reporting. The support includes monthly reconciliation and reporting; assistance
with the compilation of financial statements; payment processing and check disbursements;
online access to LOC's Financial Reporting System; and basic IT maintenance support for an
end-to-end financial management system (Momentum). By using financial management services
provided by the Library of Congress, CBO is able to avoid costly expenses that it would
otherwise incur on its own for financial management services and systems. If any reduction is
made to this line item, CBO would not be able to provide timely financial management support
for its own managers or timely reports to the Office of Management and Budget, the Department
of Treasury, the Appropriations Committees, and CBO's auditors.

$97,100 for the Financial Management System (Momentum)-funds annual costs of CBO's
maintenance support for Momentum. The amount is a decrease of $71,700 from the amount in
fiscal year 2012. System upgrades for 2013 have been canceled. Any further reductions would
cause CBO to reduce the hours of contract support that it uses, and reductions beyond a certain
level could prevent CBO from effectively performing its financial management responsibilities.

$36,500 for the Financial Audit-funds the annual independent audit of CBO's financial
statements. The amount includes a fixed cost increase of $1,400. CBO partnered with other
Legislative Branch agencies that are serviced by LOC to contract for audit services. Because of
that joint contract, CBO was able to avoid costly expenses that would have been associated with
the agency's share of obtaining a Statement on Standards for Attestation Engagement No 16
Report of LOC's financial management system, Momentum. This is a fixed-cost contract, so
funding cannot be adjusted. If this line item is not funded, CBO will not be able to conduct its
annual independent financial audit.

$35,500 for Payroll Processing Support-funds comprehensive payroll (and related benefits)
processing for the agency. The amount is the same as that for fiscal year 2012. The National
Finance Center provides payroll services to more than 140 government agencies, allowing it to
offer services at substantially lower costs than what would be possible otherwise. The amount is
an estimate of a fixed cost.

$60,500 for Human Resources Contract Support-funds a variety of costs related to CBO's
personnel. The amount is the same as that in fiscal year 2012. Specifically, these funds cover the
costs for services by the Office of Personnel Management such as background investigations;
posting jobs to the USAJobs Web site, and personnel records retention. In addition, the funds
cover minor costs associated with employment services such as retirement counseling.



$120,300 for Technical and Skill Development Training-Participating in conferences is
imperative for CBO analysts to maintain current and comprehensive information in their areas of
expertise. In addition, this line item is devoted to technical training in IT systems and software,
data analysis, writing, and economic modeling. To constrain expenses in this area, CBO takes
advantage of House-sponsored training courses as well as those offered by other agencies. CBO
restored $7,300 to this account in fiscal year 2013, to bring the amount to roughly 65 percent of
the average of the training budgets for the three prior years. Further reductions to this line item
would reduce the agency's ability to maintain employees' skills.

$12,000 for Management and Development Training-funds training for high-performing
analysts and managers. This training provides managers with management and leadership skills.
CBO reduced this line item by $18,000 during fiscal year 2012-and fiscal year 2013 is funded
at the same level.

$20,000 for Editing and Publications Contractor Support-funds ad hoc services by
contractors to help in producing CBO publications. The contractors are used to augment CBO's
editing resources during peak periods. This requirement is funded at the same level as in fiscal
year 2012. Funding for this function was cut by $23,000 for fiscal year 2012. Those reductions
will probably delay the completion of some publications, as would any further reductions.

$11,500 for Clerical and Other Miscellaneous Temporary Support-funds ad hoc clerical
and miscellaneous support throughout the agency during peak workload periods. The amount is
the same level of funding as in fiscal year 2012. Recently, CBO reduced clerical support by
$61,000 by eliminating the agency's library cataloger, who worked on contract. The work will
now be accomplished in-house and on an ad hoc basis by CBO administrative personnel as time
permits.

$6,000 for Official Representation-funds events such as meetings of the Panel of Economic
Advisors, Panel of Health Advisers, tax analysts, and climate analysts; and minority recruitment
events. This nominal amount of funding is the same level as in previous years.

Object Classification 2 6.0-Supplies and Material
$331,000 for Library Subscriptions-funds library subscription services, primarily online
subscriptions. The amount is $20,000 higher than fiscal year 2012, reflecting increases in prices
for such subscriptions. CBO cut this funding by $144,000 for fiscal year 2012. To decrease price
growth in this area, which is normally higher than normal inflation rates, CBO negotiates with
various vendors to offer subscription discounts and price reductions, where feasible. This line
item provides for subscriptions to a variety of publications and services, including Congressional
Quarterly, National Journal, Lexis-Nexis, Economic Literature (ECONLIT), the Bureau of
National Affairs (BNA), EBSCO, PROQUEST, the Social Science Research Network (SSRN),
Science Direct, Journal Storage (JSTOR), the Wall Street Journal, Inside Washington Publishers
(IWP), and Energy and Environment (E&E).



$129,000 for Office Supplies-funds expenses for office supplies, reasonable accommodations
for employees' requirements; paper, envelopes, emergency response kits required for evacuation
drills, award supplies, and other items. This is the same funding level as in fiscal year 2012.
Inflation increases will be absorbed within the current level of funding. A reduction could
hamper operations.

Object Classification 31.0-Hardware/Software
$418,000 Hardware-funds CBO's microcomputer inventory. This amount is the same as in
fiscal year 2012 and a $350,800 decrease from the fiscal year 2011 funding level. The agency
has about 300 desktop PCs, 200 notebook PCs, and 30 dedicated network servers. CBO typically
maintains workstations for all full-time staff and up to 20 interns, scholars, and contract
employees. A number of staff members have more than one computer to meet the need for
specialized processing. CBO has found that it is generally more cost-effective to replace older
equipment than to upgrade it. The agency has a four-year replacement cycle for network servers
and a three-year replacement cycle for PC workstations. In order to ensure a stable IT network
environment, CBO will have to increase this line item in fiscal year 2014.

$347,000 for Software-funds various requirements for software. The amount is the same as
that in fiscal year 2012, but the amount that year represented a cut of $345,700 from the prior
year. The funds pay for the Microsoft XPNersion 7 operating system, Microsoft Office 2007,
Trend Antivirus software, GAUSS, STATA (Statistics and Data), Matlab (Matrix Laboratory),
Adobe Professional, Statistical Analysis Software (SAS), and other software used by CBO
analysts. Any further reductions to this line item could seriously hamper the agency's operations.

$20,000 for Office Furniture-funds the replacement of office furniture. This amount is the
same funding level as in fiscal year 2012, but that amount was reduced by $59,500 from what it
was the year before. Purchases are limited to ones made necessary by wear and tear of existing
furniture and by requirements to provide reasonable accommodations under the Americans with
Disabilities Act.

$19,000 for Books-funds library books used by CBO staff. The amount is the same as in fiscal
year 2012. This modest amount of funds covers the bare minimum of books required to support
analytical requirements. On the basis of a detailed review of Library services, CBO reduced the
funds for books by $5,000 for fiscal year 2012.

$12,000 for Office Equipment-funds requirements for such things as audio/video equipment
and shredders. This line item is funded at the same level as in fiscal year 2012, which was
$30,500 below the 2011 level. Funding at this modest level provides for the replacement of
equipment that becomes damaged because of normal wear and tear; no new requirements are
planned.
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Serve. Preserve. Inspire.

These three words not only encapsulate the Architect of the Capitol's core mission, they define who we are
and our commitment to serving the Congress and the American people. The professional staff of the
Architect of the Capitol, each and every one of us, is dedicated to serving Congress and the American
people. We are committed to protecting and preserving the awe-inspiring facilities entrusted to our care, and
we continue to go the extra mile to provide superior service to those who work here, and to provide inspired
and memorable experiences that enrich the lives of those who visit here.

Our organization traces its roots to the setting of the Capitol's cornerstone in 1793, and as a result, we know
first-hand the challenges associated with preserving historic buildings, and we have much experience in
anticipating and planning for future requirements. We also have experience in quickly responding to
unexpected events or emergency situations such as the 5.8 magnitude earthquake that rattled the East Coast
on August 23 2011, and Hurricane Irene which pummeled the area a few days later. Our staff is among the
first on the scene to assess the situation and assure that the facilities are safe and operational so Congress can
continue to conduct the people's business.

With Congress's support, very significant investments have been made in the buildings and infrastructure
over the years however, we realize that the current fiscal environment presents difficult challenges for all of
us. The number of pressing national needs continues to grow as the availability of Federal dollars becomes
more constrained.

In Fiscal Year 2012, the Architect of the Capitol's jurisdiction was expanded to include Union Square - an
11-acre parcel including the Capitol reflecting pool and the Grant Memorial. Our Fiscal Year 2013 budget
request reflects this added responsibility and includes $7.3 million in funding for required care and
maintenance, including reflecting pool cleaning and repairs, sidewalk and steps stabilization and replacement,
lamp post replacement, and the restoration of memorial statuary.

In response to these challenges, the AOC has been leading by example by becoming more efficient in an
effort to save taxpayer money. From measures such as providing flexible employee work schedules that
helped to reduce overtime hours by 22 percent last year to utilizing efforts such as implementing "free
cooling" at the Capitol Power Plant, which yielded 10 percent in energy savings, we have streamlined our
operations, making them more effective and reducing costs. We have, in turn, reinvested these resources in
important Deferred Maintenance and Capital Renewal projects throughout the Capitol campus.

A specific example of these efforts is the refurbishing equipment instead of buying new. In the Raybum
House Office Building, several escalators needed new steps in order for them to continue to operate safely
and effectively. However, replacing the existing steps, which were installed during the 1960 construction of
the building, would be cost prohibitive. Instead, AOC staff did extensive research into acquiring refurbished
escalator steps. This option not only saved more than $500,000, it was a more sustainable option by
reducing the amount of materials introduced into the waste stream.



Realizing these efficiencies also is providing an extra benefit to Congress and the American people - the
AOC is able to reinvest some of these savings realized fram these efforts into Deferred Maintenance and
Capital Renewal projects on the Capitol campus.

Because the Capitol campus has a number of missions that are of equal yet contradictory importance, the
AOC continually strives to strike a balance among them. For example, the Capitol functions as a tourist
destination, workplace, and the seat of our representational democracy. It is a place to celebrate our open
society and it is a target for those who seek to undermine the freedoms it represents.

Therefore, we continue to refine our project prioritization process that ranks capital projects based on the
current conditions of Congressional facilities, and the anticipated urgency with which we need to provide the
levels of investment and maintenance required to ensure they remain safe, functional, and secure. The first
priority, of course, is to ensure the health and safety of all those who work in and visit the Capitol campus.

Based on our assessments, for Fiscal Year 2013, we are requesting a total of 5668.2 million, which is a five
percent decrease from our FY 2012 request. Our request to address critical Deferred Maintenance issues is
$49.4 million. In the narrative that follows, we present a complete picture of the funds necessary to carry out
our mission, including preserving the historic infrastructure, and we have identified projects that might be
deferred further. We also explain how deferring these projects come with consequences that will need to be
addressed in the very near future.

To this end, the AOC's Fiscal Year 2013 budget reflects the highest requirements to try to prevent or delay
malfunctions and/or failures. We are requesting $161 million for capital projects which is an $18 million or
10 percent decrease from the Fiscal Year 2012 request We also are requesting $5.15 million for projects and
operations to continue engaging in sustainable practices which in turn reduce energy consumption
throughout the Capitol campus. Ultimately, saving energy saves money and reduces waste, which helps to
lower our overall operating costs.

Going forward, we understand the challenges that an austere fiscal environment presents, and we have
developed this budget in an effort to balance our stewardship responsibilities with fiscal responsibility. For
Fiscal Year 2013, our responsibilities include preparing for the Presidential Inaugural ceremonies, as well as
orchestrating the post-election office moves in the House and Senate - two very staff- and resource-
intensive activities.

As we state in our Strategic Plan for Fiscal Years 2012-2016, it is imperative that we continue to transform
into a forward-thinking, collaborative, and innovative organization, however we realize that we must do this
with limited resources.

We look forward to working with the Congress to fulfill our pledge to continue to serve the Congress and
the American people, preserve the historic and iconic facilities entrusted to our care, and inspire each
individual who enters the Capitol Building and walks in the footsteps of our Founding Fathers.
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In developing our Fiscal Year 2013 budget request, we worked to prioritize our efforts to ensure that every
resource goes toward the most needed and most important work, realizing that we must balance our stewardship
responsibilities with fiscal responsibility.

Realizing Significant Efficiencies and Savings
Therefore, in response to an austere budget environment, the AOC is leading by example by becoming more
efficient in an effort to save taxpayer money. These efforts are both large and small. Some resulted in cost
savings. Most efforts resulted in cost avoidances, that is, by doing things more efficiently, we were able to reduce
the costs of carrying out daily operations, programs or projects.

To assist us in setting goals, prioritizing initiatives, and streamlining processes, our team crafted a new five-year
Strategic Plan in fall 2011. We are using the innovative ideas in the Strategic Plan, such as engaging cross-
functional teams, to implement best practices to help us become more efficient in our operations, drive quality
improvements, and further enhance efficiencies and reduce costs.

The following are examples of the efficiencies the AOC realized during Fiscal Years 2011 and 2012.

" We implemented an agency-wide effort to reduce overtime while maintaining service levels and response
times. We were able to accomplish this by adjusting existing employee work schedules and hiring new
employees to work alternate schedules (vs. the traditional Monday-Friday work week). We were
therefore able to provide suitable weekend coverage; reducing our overtime costs in Fiscal Year 2011 by
22 percent. This was especially noteworthy given the extraordinary manpower requirements of the post-
election Congressional office moves.

" We reviewed all of our subscriptions to print and online publications and cut those that were unneeded
or underutilized. This effort yielded nearly $50,000 in annual cost savings.

" In the Rayburn House Office Building, several escalators needed new steps in order for them to
continue to operate safely and effectively. However, replacing the existing steps, which were installed
during the 1960 construction of the building, would be cost prohibitive. Instead, AOC staff did
extensive research into acquiring refurbished escalator steps. This option not only saved more than
$500,000, it was a more sustainable option by reducing the amount of materials introduced into the
waste stream.

" In some of our jurisdictions, we evaluated several leases and either relocated leased operations to more
cost effective/smaller locations, or re-competed the lease to reduce costs. This resulted in immediate
and long-term cost avoidances totaling more than $1 million.

" In July and August 2011, on excessively hot days when there was a high demand on the power grid, the
AOC implemented its load curtailment procedures. These days are called "Gold Days." Observing them
helps reduce demand on the electric grid during high demand periods and helps reduce utility costs to
the AOC. Members' offices played a role in observing Gold Days by turning off non-essential lighting
and office equipment. In addition, the AOC dimmed hallway lights and shut down decorative water

ACc FY 2013 Budget Request
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fountains. Since 2009, we reduced energy consumption in the Senate Office Buildings during the
summer months by 3.3 million kilowatt hours and reduced our utility bills by more than $124,000.

e We have found significant savings by taking a critical look at our information technology services. By
using virtual server technology, we reduced the number of physical servers from 200 to 10. This
reduced energy consumption, space requirements, and maintenance costs. We also standardized and
consolidated our platform software, which reduced maintenance and support costs. In all, we saw more
than $220,000 in annual savings and improved our IT equipment reliability.

Accomplishing these efforts through more effective means also provided an extra benefit to Congress and to the
American people; the AOC was able to reinvest its resources in important Deferred Maintenance and
Capital Renewal projects throughout the Capitol campus. Therefore, the AOC was able to reduce its budget
request for capital projects in Fiscal Year 2013 to $161 million, a 10 percent decrease from its Fiscal Year 2012
capital projects request. Nearly $50 million of this funding will go toward addressing Deferred Maintenance
projects. And, the 16 capital projects on our Fiscal Year 2013 Recommended Line Item Construction list
specifically will address the most critical life-safety, infrastructure preservation, and security needs. In the most
difficult of economic times, we must continue to correct deficiencies and prevent facility or system failures. The
key is to prioritize these projects to ensure every taxpayer dollar goes toward the most important work.

Project Planning and Prioritization
Over the past several years, we have refined our dynamic project prioritization process, which has
contributed to our ability to identify and communicate to Congress the urgent need to invest in the historic and
iconic buildings and infrastructure, and the resulting risks if these needs are not addressed.

The AOC's Project Plannig and Prioritization Process ranks every necessary project using the conditions of the
facilities and the anticipated urgency with which we need to provide the levels of investment and maintenance
required to ensure they remain safe, functional, and secure. The first priority, of course, is to ensure the health
and safety of all those who work in and visit the Capitol campus. This "triage" process for facilities identifies the
most serious issues first, which we assess carefully to develop solutions to fix the problems while also addressing
necessary life-safety issues, security requirements, energy-savings opportunities, and historic preservation
measures. We take the same approach in meeting our clients' needs, however by placing a priority on fixing
existing deficiencies and deferred maintenance; new construction projects are often postponed.

We have several tools that we use to assess which facilities need emergency care versus those that can be nursed
along until funding becomes available to address specific Deferred Maintenance or Capital Renewal projects in
those particular buildings. These tools include Facility Condition Assessments, the Capitol Complex Master
Plan, Jurisdiction Plans, and the Five-Year Capital Improvements Plan, which examines phasing opportunities,
project sequencing, and other factors to better facilitate the timing of the execution of major Deferred
Maintenance and Capital Renewal projects.

Our comprehensive prioritization process rates projects on a number of objective factors to produce an overall
hierarchy of importance. During this process, projects are classified by type and urgency. The projects are then
scored against six criteria: safety and regulatory compliance; security; historic preservation; mission; economics,
and energy efficiency and environmental quality. We then compile these scores to produce a composite rating
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consisting of classification, urgency, and project importance and we also apply a criticality and risk decision
model to the overall priontization list to filter which ones are included in our annual budget request.

To provide us with a long-term, strategic look ahead to queue up priorities, investments, and projects, we use the
Capitol Complex Master Plan. This past year we have worked to finalize an updated Master Plan that looks
ahead 20 years and assesses the present physical condition and capacities of the buildings within the Capitol
campus within the nine associated Jurisdiction Plans. These plans help us make future decisions about facility
renewal requirements and new projects. For example, there may be instances where major, whole building
renovations should be undertaken rather than a myriad of smaller projects, such as the planned Cannon House
Office Building Renewal project. Renewals are more cost effective for implementing a variety of necessary
improvements as they avoid having to re-enter a space several times to perform different types of work. With
careful planning, wholesale outages of major systems can take place to replace obsolete components.

Finally, our Five-Year Capital Improvements Plan helps us meet several goals by analyzing all of the facility
requirements, grouping them into logical and economical sequencing and phasing, prioritizing the resulting
requirements using a set of objective criteria, and establishing measureable outcomes. Through this priontization
process, we work to document current and future needs and identify ways to seamlessly integrate those needs
with modem-day code, security, technology, and sustainability opportunities. The Five-Year Capital
Improvements Plan also provides outcomes showing the results if work is performed as planned and the
resulting outcomes and risks if work is not performed.

Over the past several years, Congress has been very supportive of the AOC's efforts to address critical Deferred
Maintenance projects. However, it is important to acknowledge that there is a growing threat that must be faced
- a very large number of Deferred Maintenance and Capital Renewal projects that have not been addressed. For
Fiscal Year 2013, we are recommending that an additional $202.6 million in necessary work be further deferred
to a later fiscal year due to the austere budget environment. This is a calculated risk. The AOC continues to
carefully monitor and maintain the facilities and systems to minimize the risk of catastrophic failure. We also
continue to monitor the large number of Capital Renewal projects that remain unaddressed.

As demonstrated in the accompanying Facility Condition Index (FCI) charts (page 4) comparing Fiscal Year 2010
and Fiscal Year 2011, Congress has provided significant funding over the past several fiscal years, which has been
directed to help repair the infrastructure of several facilities, which in turn has improved their overall conditions.

However, while several facilities have trended beyond a "good" condition, we have found over the past year that
several of the facilities that are now rated as "fair" or "poor" are getting far worse due to continued deterioration.
This trend is more evident in the projected FCI information provided in the accompanying Capitol campus
illustrations (page 5), which demonstrate how the conditions of each of the Congressional facilities will continue
to worsen over the next five years as compared to today. (The Fiscal Year 2016 illustration shows the facility
condition changes with no additional investments made after Fiscal Year 2012.)

The longer Capital Renewal projects are delayed, the conditions in these facilities will continue to deteriorate;
deficiencies will grow more and more serious, and ultimately more costly to repair. Additional consequences of
not addressing looming Capitol Renewal projects are the continued crumbling of facilities' infrastructure; a loss
of historic artwork and architectural features; continued system and building failures, and security threats.

AOC FY 2013 Budget RequestU.ci Summary-3
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The most recent and poignant example of the consequences of allowing
Capital Renewal projects to worsen into Deferred Maintenance is the
Cannon House Office Building. The century-old building is definitely
showing its age. Essential systems housed behind the walls and in
mechanical rooms are continuing to crumble and fail. For example,
water pipes are cracking and serious water leaks are causing significant
damages to office suites. Plaster is weakening and falling from the
ceilings.

To address these urgent problems and to ensure the Cannon Building
provides an effective workplace into the next century, with Congress's
support, we have begun planning for the complete renewal of the
building. When the project is completed, the quality and reliability of
key building systems such as heating, cooling, lighting, plumbing, fire
and life-safety, accessibility, and structural integrity will be greatly
improved and will be much more efficient. Equally important, the
functionality of the building for both Members and staff will be greatly
enhanced.

Other buildings on the Capitol campus are as old -- or in the case of the
U.S. Capitol Building - older than the Cannon Building. As stewards of
the Capitol campus, the AOC is committed to continuing to sound the
alarms and work with Congress to ensure that the proper investments are
made in the facilities at the appropriate times.

Funding the following capital projects in Fiscal Year 2013 ensures that
necessary investments are made in our historic infrastructure, and

increases the safety and security of those who work in or visit the
facilities on the Capitol campus. In addition, investing in the projects
will continue to preserve national treasures for future generations, and
many are designed to allow the Congress to realize greater energy
efficiencies and savings.

e Dome Restoration, Phase HA - In Fiscal Year 2011, we
began Phase I of this project with the restoration of the Dome skirt.
The ongoing work includes repairsg and restoring historic ironwork,
sandstone, and brick masonry. In addition, old paint is being removed
from the interior and exterior of the Dome skirt and it will be repainted.
This phase of the project is on budget and on schedule for completion
in fall 2012.

Phase IIA is the second of four phases and will involve making needed
repairs to the Dome's exterior. This also will include exterior ironwork
repairs, restoration of columns, finials and decorative ornaments, repair

AOC FY 2013 Budget Requat
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of the gutter system and repair/replacement of windows, installation of a new fall protection system,
repair/replacement of roof electrical systems, installation of a bird deterrent system, and priming,
resurfacing, and repainting of the Dome's exterior.

Our Dome project is one of many that are transpiring across the country. Many state capitols are
experiencing many of the same issues and are undergoing costly repairs as well. For example,
Oklahoma's 94-year-old dome is undergoing a $130 million renovation. In Minnesota, they are looking
at a $241 million restoration of its 106-year-old Capitol, $4 million of which is just to repair leaks in the
Dome. In Kansas, the statehouse architect recently informed the governor that its copper roof and
dome would need to be replaced; the price tag: $11.3 million.

The planned Phase IIA repairs will ensure that the elements that make the Capitol Dome unique and
iconic will not be lost to time and elements. It also will provide the appropriate life-safety systems are in
place for the protection of AOC employees charged with the continuous care and maintenance of the
Dome.

" Union Square Stabilization - In December 2012, the Architect of the Capitol's jurisdiction was
expanded to include Union Square - an 11-acre parcel including the Capitol reflecting pool and the
Grant Memorial. Our Fiscal Year 2013 budget request reflects this added responsibility and includes
$7.3 million for its required care and maintenance, including reflecting pool cleaning and repairs,
stabilization of the steps, and immediate sidewalk repairs, lamp post replacement, and cleaning and
restoration of the statuary. As this is a new requirement for Fiscal Year 2013, estimates may be revised
and updated as additional condition assessment information becomes available.

" West Refrigeration Plant, Chiller Addition - The hot and humid Washington summers have
increased the cooling demands across the Capitol campus and the four existing chillers in the Capitol
Power Plant's West Refrigeration Plant are more than 30 years old and well beyond their useful lives and
are no longer reliable to meet current demand. This project would fund the installation of two variable
speed, high-efficiency centrifugal chillers and ancillary equipment in the West Refrigeration Plant
Expansion. This would ensure that a steady supply of chilled water would be maintained to ensure that
Congressional facilities would be cooled during the hottest months of the year. In addition, installing
new, energy efficient equipment will reduce campus-wide energy consumption, which will aid in meeting
Energy Independence and Security Act of 2007 requirements.

" Garage Security Infrastructure, Senate and House Office Buildings - In a post-9/11 and post-
Tucson world, the physical security of the facilities located on the Capitol campus is extremely
important. The AOC is working to design and install infrastructure to allow the U.S. Capitol Police to
halt pedestrian traffic in and out of the House and Senate parking garages dunng an emergency. This
multi-phased project would include new police kiosks and other security features to reduce
vulnerabilities to potential attacks.

" Electrical Distribution Upgrade, Alternative Computer Facility - Security experts are warning
against a new type of terrorist attack - the "blended attack." Blended attacks are defined as coordinated
attacks combining a physical attack against a target along with a cyber-attack against the same or
different targets. Natural disasters, such as last August's earthquake, also can wreak havoc with

AC F 'Y 2013 Budget Rcquest
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computer systems and equipment. Therefore, providing for the appropriate redundancies for computer
systems that support AOC and Congressional functions is essential. This project would ensure that the

aging electrical system at the ACF is upgraded to provide added reliability and redundancy at the Data

Center, reducing the possibility of catastrophic failure of critical systems.

Ensuring a Safe Workplace
Biennial inspections found that the number of hazards has been reduced significantly, "approximately 42
percent" from the 110th Congress to the 111th Congress. In addition, more than half of the findings identified
were in the lowest-risk categories (RAC 3 or RAC 4). These findings included issues such as loose electrical
outlets or switches, daisy chains (linking multiple extension cords together), missing ceiling tiles, or fire
extinguishers that were not mounted properly. Overall, 78 percent of the AOC findings are now closed.

Safety is a top priority at the AOC. Since Fiscal Year 2007, Congress has invested over $210 million in more than
55 safety-related projects executed by the AOC. This includes a number of facility-related projects, including
enclosing exit stairways in the Longworth House Office Building; installing ventilation systems and upgrading
electrical and lighting in Congressional facilities; and extending sprinkler and smoke detector coverage in major
office buildings.

The level of safety throughout the Capitol campus has never been higher and continues to improve. This is best

demonstrated by the continued reduction in the agency's Injury and Illness (i&I) rate. In Fiscal Year 2011, the
AOC's total I&I rate fell to 3.6 percent, and its lost time rate was reduced to 1.2 percent. This is compared to
Fiscal Year 2010's rates of 3.8 percent and 2.1 percent. Much of this success can be attributed to the AOC's

AOC Injury and Illness and Lost Time Rates
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long-established safety education and training programs that place a strong emphasis on employee safety. In
recognition of this culture change, the AOC revamped its safety awards program to recognize employees who
are proactive in reporting safety concerns, providing daily safety briefings, and conducting regular safety
inspections.

Saving Energy and Taxpayer Money through Sustainable Practices
The Architect of the Capitol's legacy of sustainabilty began with the setting of the Capitol's cornerstone in 1793,
and is continuing today. The AOC is working to reduce energy and water consumption across the Capitol
campus in order to help save taxpayer money.

In Fiscal Year 2011, the AOC exceeded the Energy Independence and Security Act of 2007 (EISA 2007) energy
reduction goal of 18 percent by achieving an 18.7 percent reduction. Looking forward, the energy reduction goal
for Fiscal Year 2012 is 21 percent, and meeting this and future reduction goals will become more challenging
because the projects that yielded quick results have been completed. Implementing the next series of projects
will take more time and more resources to realize savings in taxpayer money, and further reductions in energy
usage.

AOC Meeting Energy Reduction Goals

35%

30%

25%

20%
AOC Reduction Achieved

10%-

5% -

0%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

EPAct 2005 Goal EISA 2007 Goal - - AOC Reduction Achieved

AO)C iY 2013 Budget Requcst
xecutivc Summary-9



AOC Executive Summary Fiscal Year 2013 Budget nT

The AOC's Sustainability, Energy and Water Conservation Division has been leading the Agency's efforts to

further reduce energy consumption on Capitol Hill. In Fiscal Year 2011, the AOC reduced energy consumption

by 111,000 MMBrus, which is valued at $2.5 million over the energy savings realized in Fiscal Year 2010.

The projects and programs that contributed to these savings include

the Energy Savings Performance Contracts (ESPCs) for the House

and Senate Office Buildings and the Capitol Building as well as retro-
commissioning of equipment to optimize building systems'
performance. The AOC also is utilizing energy audits, building
energy modeling, and utility meters to assess energy consumption
and identify additional opportunities for energy reductions.

In recognition of the AOC's successful energy savings efforts, in

August 2011, we began expanding upon the sustainability initiatives

formerly conducted by the Chief Administrative Officer (CAO) to
reduce energy consumption throughout the Capitol campus.

Consolidating the sustainability programs under the AOC umbrella, whose mission it is to preserve and enhance

the Capitol campus, further improves the return on investment in Congressional facilities by including

sustainability in long-range, campus-wide project planning.

In November, the AOC began using "waste-to-energy" as an alternative method to dispose of solid waste from

Capitol Hill. Waste-to-energy refers to the burning of solid wastes to generate heat and, in turn, produce steam

and electricity. This process creates usable energy employing waste that would otherwise be placed in landfills -

diverting up to 90 percent of the Capitol campus's non-recyclable solid waste. In Fiscal Year 2010, more than

5,300 tons of non-recyclable waste was collected from Congressional facilities. It is designed to complement,
and not compete with, ongoing, robust recycling programs. In fact, the AOC recycles approximately 4,000 tons

of materials each year. In addition, the heat generated from this combustion process produces enough steam

and electricity to power an office building the size of the Dirksen or Longworth Building for several months.

Looking ahead, the implementation of cogeneration at the Capitol Power Plant in the near future will play an

essential role in the AOC's long-term energy conservation strategy. Utilizing cogeneration will help Congress

meet the Energy Independence and Security Act of 2007 requirement of a 30 percent energy reduction by 2015.

Its use will yield a 7.1 percent reduction in total energy consumption at the Capitol Power Plant by increasing its
overall efficiency.

The AOC is proposing the use of a Utility Energy Services Contract (UESC) to help finance construction of the

cogeneration plant This public-private partnership leverages private funding allowing the AOC to execute
construction in a timelier manner, and allows the use of limited appropriated funds for other priorities, such as

deferred maintenance or life-safety and security projects.

Aoc iY 2013 ndget Requeat
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Providing Extraordinary Services and Inspiring Experiences
Another large component of the AOC's mission is visitor services. Since the Capitol Visitor Center opened in
December 2008, approximately 7 million visitors have come through its doors. The visitor experience at the U.S.
Capitol is comprised of highly personal moments that can inform, involve, and inspire those who come here, and
this is largely provided by the expert Visitor Center staff who provide memorable and engaging tours. The
Visitor Center also provides visitors with convenient amenities including information desks, restrooms, gift
shops, and a restaurant. In fact, in Fiscal Year 2011, the Restaurant and Special Events Division, supported
more than 850 Congressional events and served nearly 243,000 meals.

Visitors to the U.S. Capitol

3,000,000 -

2,500,000 ----
m y-2,146,000 2,15,000

c02,000,000 -- --

2.00,000

0

00
c 500,000

0
2007* 2008 2009 2010 2011 5 Year Avg

Fiscal Year
* Capitol Visitor Center opened in Fiscal Year 2009

With the Capitol Visitor Center situated on the East Front of the Capitol, visitors approaching from the West
can stop and smell the roses in the National Garden. And, each year nearly one million people visit the U.S.
Botanic Garden. The U.S. Botanic Garden staff provides enriching educational programs for guests of any age,

and they are the recognized leaders in the development and promotion of
sustainable landscapes.

In fall 2011, the White House Council on Environmental Quality released
guidance for Federal agencies on Sustainable Practices for Built Landscapes,
indicating that the built landscape is critical to the overall success of sustainability
programs within the Federal government. A working group led by the U.S.
Botanic Garden produced the 32-page guidance. This was the first time the
Legislative Branch has been invited to participate in such an effort. The guidance
provides information to assist agencies in meeting their targets under Executive
Order 13514, and covers facilities with or without buildings in addition to historic
or existing structures.

M x FY 2013 Budget acquest
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The new guidance is based on the Sustainable Sites Initiative (SITES), an

interdisciplinary effort by the American Society of Landscape Architects, the -

Lady Bird Johnson Wildflower Center at The University of Texas at Austin,

and the United States Botanic Garden to create the nation's first voluntary .

guidelines and performance benchmarks for sustainable land design,

construction, and maintenance practices. The guidelines will be used by

Federal agencies when constructing new facilities, rehabilitating existing

owned or leased facilities, or when landscaping improvements are otherwise

planned. Federal landscaped property provides opportunities to promote the

sustainable use of water and land, conserve soils and vegetation, support

natural ecosystem functions, conserve materials, promote human health and

well-being, and ensure accessibility for all users, including those with

disabilities.

Conclusion
The AOC has made tremendous strides over the past few years to deliver projects on time and within budget, to

enhance workforce flexibilities, to foster greater communication and transparency, and to build stronger

relationships both with our clients and one another. We are looking to become world-class leaders in what we

do, and in order to do that we must keep pace with the new strategies for facilities maintenance, energy

conservation, security, and historic preservation. At the same time, we understand the challenges that an austere

fiscal environment presents, and we have developed this budget in an effort to balance our stewardship

responsibilities with fiscal responsibility.

To that end, we are effectively managing our resources - including personnel - to respond to these fiscally-

challenging times. Through our thorough project planning and project management efforts, we are able to target

resources and staff on the projects that are of the highest priority. Not only does this give us greater flexibility

and better results, we have worked to reduce staffing throughout the agency. The AOC team is doing more with

less - focusing on improving our operations, realizing more efficiencies and saving taxpayer money, which we

can then reinvest in the areas and facilities in need of the most care.

Each day, we strive to embrace and embody the Core Values detailed in our Strategic Plan because the

professionalism and integrity of each AOC employee demonstrates our dedication to providing quality

services and our commitment to holding ourselves to the highest standards. We recognize that we do our best

work through teamwork, each of us lending our individual strengths and talents to the greater goal of the entire

team. We take great pride in what we do and in the honor of serving Congress and the American people.

Together, we serve, preserve, and inspire.

AOC FY 2013 Budget Request
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OVERALL BUDGET DEVELOPMENT STRATEGY
The AOC's Fiscal Year 2013 budget development strategy included the following premises: maximizing
efficiencies and economies, and reapplying funds to facility maintenance efforts; performing an extensive
analysis of historical costs, current and future costs; recognition of the austere fiscal environment; and the
initiation of a zero-based budgeting approach.

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort
to find efficiencies and more effective processes. The AOC recently identified and implemented several
cost avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog of deferred
maintenance, and/or to use project funds in the most efficient and economic manner to continue to
improve congressional facilities, systems, infrastructure and services.

Prior to development of the Fiscal Year 2013 zero-based budget request, the AOC considered and
prioritized funding based on historical data, current, and future requirements.

The AOC performed an extensive prioritization process to analyze capital projects, and request those
deemed most critical due to condition assessments and congressional needs.

The AOC will continue to refine a zero-based budget philosophy, strategy and process in future
reprogramming and budget requests; however, we believe that this initial development was highly
productive and resulted in an improved budget request that is highly justifiable.

AOC lY 2013 lIudget Request
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SUMMARY OF TOTAL REQUEST

The below table identifies the AOC's total budget request ($668.2 million) by appropriation and funding type
(Annual, Multi-Year or No-Year). The AOC is submitting a budget that reflects a 5 percent decrease from
our Fiscal Year 2012 requested amount of $706.1 million. The Fiscal Year 2012 request reflected a budget
based on the AOC's assessment of the needs to enable the Congress to perform its mission in this fiscally
constrained environment.

FY 2011' FY 2012 FY 2013 FY 2012/2013
AOC Appropriatons Operntng Enacted Request Difference

Plan (8000) (%)

G ene
1 
Administration

in Budget Isii 1 97,591 99,352 161
IM ultiYear Protects 7,484 3,749 3,249 (50) -13 3%
Toal A po nation 109,075 101 40 102,601 1,261 1.2%

Capitol Building. . -
Operatin Budget 27,335 25,91 25,722 631 25,
Mu11tYear Projects 28,628 11,063 71,350 60,287 544.9%

Totl A proprintion 55,963 36,154 97,072 60,918 168.5%
a itol Grounds

Operatng Budget _ 9,968 9,852j 11,202 1,350 13.7%
MultNYear Protects 7,300 7300-

Total Apropriation 9,968 9,852 18,502 8,650 87.8%
Senate Office Buildings

perating Budget 61 515 58,000 59,738 1,738 3.0%

Mult Year Projects 19,436 13,128 19,654 6,526 497'

Total Apopiation 80,951 71,128 79,392 8,264 11.6%
Hous Ofice Buildins

Operating Budget 50,95 48,523 1 64,602 16,079 33.1%
IltI-Year Protccts 42,000 45,631 19,362 (26,269 -576%,
TotalAppropriatio 92,195 94,134 83,964 10,190 -10.8%

Capitol Power Plant
I OpertingBudget 01,765 85,612 85,833 221 0.3%

Multi-Year Projects 15,070 37,617 32,700 (4,917) -13.1%

Total Appropriation 116,835 123,229 118,533 696 -3.8%
be"y Building sd Grounds

Operating Budget 26,885 25,760 26,164 404 1.6%

IMu1ti-Year Projects 13,829 21,116 27,430 6,314 29.9%
otip Apropnation 40,713 46,876 53,94 6,718 14.3%

Ca pml Police Building, Grounds, & Security
Operating Budget 19,790 18 027 19,089 1,062 5.9%

IMultYear Projects 6,423 3,473 11,713 8,240 237.3%
Total A propriation 26,213 21,500 30,802 9, 43.3%

tanaic Garden

TOpeaing Budget 12304 12,0000 12,140 140 1.2%
I Mli Year Projects 1,502

Total Aipopriation 13,806 -12,000 12,140 140 1.2%
a itol Visitor Center

OpertingBudget 22,726 21,276 21,588 312 1.5°.
Total Appropnation 22,726 21,276 21,588 312 1.5

House Historic Buildings Revitlization Trust Fund
No-Year Projects 39,920 - 30,000 50,000 20,000 66.7%

Opernting Budget 434,074 401,732 425,431 23,698 59%
IMlti-Year Projects 134,372 135,777 192,758 56,981 42,0%
No-Year Projects _ 39,920 30,000 50,000 00 66.7%

Total AB AR ppopriations 608,365 567,509 668,189 100,679 17.7%

Reflects FY 2010 Enacted with 0.2% resciss,on and initial congressionally-approved reprogramring.

AOC FY 2013 Budget Request
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AOC-WIDE ANALYSIS OF CHANGE
The table below identifies AOC-wide changes from the Fiscal Year 2012 estimated baseline to account for
our total Fiscal Year 2013 budget request of $668.2 million. Recognizing the current fiscal environment, the
below table identifies a five percent decrease from the AOC's Fiscal Year 2012 request. The AOC's funding
requirements to fully meet the needs of Congress are greater than the request as submitted. The AOC is
committed to providing the most effective, economical and exceptional service with funds that Congress
makes available during these fiscally constrained times.

FY 2013 Agency Request
FTE Amount ($000)

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only) 2,263 567,509
Non-Recurring Costa

Capital (No-Year) Projects .......... (30,000)
Capital (fulti-Year) Projects................. ................ (135,777)

Total Program Decreases (165,777
Mandatory Pay Related Costs:

FY 2013 Cost of Living Adjustment of 1.7% ....... ,356
FY 2013 Within Grade Increases. .................................................... 1,614
FY 2012 FERS Adjustment from 11.7% to 11.9%.. 323
FY 2012 FEHB Employer Contribution Increase of 4%. . 555

Total Mandatory Pay Related Costs 4,848
Price Level Changes:

Operations .................................................. ............... 13,888
Total Price Level Changes 13,888
Program Increases:

Payroll (FTE Increase). ................................................ 7 766
Operating Budget (excluding Payroll) 4,196
Capital (No-Year) Projects ........... . ....
Capital (Multi-Year) Projects ..................................................... 192,758

Total Program Increases 7 247,720
Net Increase/Decrease 7 81,943
Total Appropriation 2,270 668,189

ACX' FY 2013 Budger Request
overalll Budger-3



AOC Overall Fiscal Year 2013 Budget
A

ARCHITECT
-CAPITOL

OPERATING BUDGET (ANNUAL FUNDS) REQUEST
The AOC is requesting $425.4 million in operating funds for Fiscal Year 2013. This annual funding includes

payroll, facilities maintenance, information technology software and hardware, uniforms, safety apparel,
vehicle fuel and leases, building leases, funding to enable the Office of the Inspector General to meet its
mission, Capitol Power Plant maintenance, utilities, safety, fire and environmental, architectural and
engineering services, construction services, electronics' systems such as the Legislative Clocks and audio
systems, high voltage maintenance, grounds maintenance, miscellaneous improvements, Botanic Garden and
Capitol Visitor Center exhibits, and Capitol Visitor Center visitor services.

The chart below identifies the AOC's Fiscal Year 2013 Operating Budget request by jurisdiction or
appropriation. The table on the following page identifies the request by program group.

FY 2013 Annual Operations Request ($425.4M)

capitol Police Bildings,
Grouds & Secum

$19.1 (45%)
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s2.2 (6.2%.)

Capitol Power Plant,
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1ouse Offc Buildings
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OPERATING BUDGET (ANNUAL FUNDS) REQUEST
BY PROGRAM GROUP

I Onperdnn Budgtet ($0l( l)

Program Groups FY 2011, FY 2011 FY 2012 FY 2013 FY 2012/2013
Operating Plan Obligations Enacted Request Difference

Payroll 222,523 213,958 218,580 224,194 5,614

Utities 83,961 70,299 66,015 66,015

Facilities Management 41,114 44,301 36,788 37,331 1 543

uosdction Centralized Actvtes 27,234 25,059 22,919 39,449 16,530

Information Resource Management 27,038 29,437 25,072 25,072

Power Plant Operations & Maintenance 5,980 6,358 9,463 9,463

Admimnstratsve Support 5,907 5,436 5,258 5,258 -

Grounds Maintenance 4,712 5,286 4,397 5,197 800

Architecture ingineernng Services 4 700 4,222 3,417 3417

fetyLn Ops & Maintenance 3,018 I 2,902 2,717 2,797 80

Furniture Repair 2,263 2,228 1,775 1,775

Visitor Services 1,643 1,969 1,744 1,744

Miscellaneous Improvements 1,016 733 1,082 1,082 1

Inspector General 822 689 668 799 131

Electronic Systems 774 775 839 839

Exhibits 545 j 562 603 603 -

General Facilities 414 416 - _

Curator Services 238 212 225 225

Construction Serices 170 101 1 170 170

SenatetRestaoraans 4, 41091 032 1,

TotalI 434,074 416,034 401,732 L 425,431 23,698

Reflects FY2010 Enacted with 0.2%' rescission and initial congressionally-approved reprogramming.

The major changes are in the Jurisdiction Centralized Activities (R) for election year move funding for the
Capitol Building, Senate Office Buildings and House Office Buildings, as well as the first year of estimated
Federal Office Building 8 lease funds per the General Services Administration schedule. Other changes
include mandatory payroll increases: Fiscal Year 2013 Cost-of-Living Adjustment calculated using the
Congressional Budget Office's economic assumption of 1.7%; Within Grade Increases of 1%; Fiscal Year
2012 Federal Employee Retirement System adjustment of 0.2%; employer Federal Employee Health Benefit
contribution increase of 4.0% (based on Office of Personnel Management guidance; and one more
compensable day due to 2013 being a leap year. Note that the FY 2011 Operating Plan reflects operating
budget prior to the AOC requesting and gaining approval to transfer expiring Annual funds to projects that
would normally be funded with Multi-Year funds. The AOC transferred approximately $16.3M of annual
funds to projects, thus the Operating Plan column reflects a greater funding level than was available to obligate
and expend on operational budget items.

AC)C Y 2013 Budget Request
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PAYROLL CALCULATIONS

FY 2D12 FY 2012 PY 2013 FY 200 Toni FY 2013 FY28
Appropation FY 2012 FERS Rate F Rate COLA LT. WIG/Odw M FI y

C te O(]l(- 1 0 2 3 1 - 31 1 , s t 239 u d _. f 6 , ' _ 6 2 _1 0RJ I 153 1 4 11 20,994 8i s

5ena __te. Ofic Bids (,
House Ofi6ce Buddi. 4.2M,73331 I90~ 45 313 920 40191

4 FY20219

'clPuA ln 9799 1, 22 199 75~ "0' I 9,920

!A y lm hCrud 7.(1W0 t b(, 46 'N)21 : 131.+ 404 17,404
'IoIIPoli B 'Ig" ods k&Seuriy I 2.17 J 3. 4 ,.. 15L 151 37L - ,

__an Gade 6,376 9 ~ 181. 66 47 140 b.516
. clVsrr me 17,068 25 489 171 126 312 - 17,36()

To.I 218,681 323 8 58 2,388 1,6 4,847 70 22,4,19

G,,,,, Admnisr,tio, ild, 9 o,6,,n Corrrpen, ($3 654) And te & Snt ivor Benefrs ($354)

liM,, ,,,e iclude for (4) IFTEs for Union, Sqouro opoero,, & mantenance od th,,,, (3) FVIE, for theo ADCOff 056 of the, Inspecror Genea.

F 1Y 2013 R,4 o,,1 include, IY 2012 F~iRS/FIAIBo, raedprot oorm nor mcluded in, IY 3012 brdg,1 request d,, to timinoan,,oement

Total mandatory pay increases calculations are based on the following assumptions:

1. Fiscal Year 2012 Federal Employees Retirement System (FERS) increase (a mandatory 0.2%/
employer-contribution increase.)

2. Fiscal Year 2012 Federal Employer Health Benefit (FEHB) increase (employer contribution increase
of 4%/).

3. Fiscal Year 2013 1.7% Cost-Of-Leaving Adjustment (COLA) based on Congressional Budget Office
economic assumptions.

4. Fiscal Year 2013 Within Grade Increases (WGI) (the cost of current on-board staff eligible for
Within Grade Increases in Fiscal Year 2013) and other increases (FICA rate adjustment and
adjustment of one more compensable day because 2013 is a leap year.)

AOC FY 2013 Budget Request
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AWARDS AND RECOGNITION REQUEST

The AOC is projecting a decrease in funding for awards in Fiscal Year 2013. The AOC recognizes that it is
important to reward staff for outstanding performance.

1=Y 213 AgePt eastA~lr ' fla coua ow)

Appropriation
Cash Awards Bonuses Merit Pay Total

General Administration 640 _ 1 640
Catol Buildin 232 232

ptol Grounds7 7

Senate Office Buildin 465 465

House Office Buildings 470 470

Capitol Power Plant 125 25

.ibsrasy Bwildi &~ Grounds 1% -a 196
capitol Police Buildings, Grounds & Secuity 23 - 23

Botanic Garden 71 71
Capitol Visitor Centr 189 189

Total 2,484- 2,484

In FY 2011 the Architect of the Capitol expended a combined total of $2,8 million in performance awards.

FULL TIME EQUIVALENT REQUEST

The AOC is requesting seven additional Full Time Equivalents in Fiscal Year 2013.

Payroll PunadedPP
Apprpisinon FY 2011 FY 202 FY 23 FY 23 FY 2011 FY 212 FY 23

Actual Enacted lnreases Reue Actual Estimate Estimate
General Adminitration 3% 397 3 400 3 3

tol Buidn 220 _ .. 220 - 220 10 _ 30 30
''aitolGrounds 68 6 a4 ' - 73 _.___ 1 . _. __
C tt ufdi i s22 498 - __ 498 S2 __ o_ 66

House Office Bildings 499 503 - 503 _87_ 87 87
Capil Power Plant 80 8 - 85 17 17 17
Ubrary Bialdings & Grounds 148 160 - 60 8

itol Police Bun, Grouds, and Secuity 14 16 - 16 32 32 32
Botanic Garden 65 68 68 1 1 1
capitol Visitor Center 219 247 247

Total 2.231 2263 1 7 220 283 318 318
FY 2013 amases include fsur (4) -TEs for Union Square operation & maintenance and three (3) FT fur the AOC's Office of Inspector GeneraL

2 FY 2012/2013 project funded FTE. are estimated figures and dependent to dir number of projects funded.

AOC FY 2013 Budget Request
Overall Budget-7
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MULTI-YEAR AND NO-YEAR FUNDING REQUEST

The AOC's Multi-Year and No-Year request is $242.8 million. The Multi-Year/No-Year budget includes
$161 million in Line Item Construction Program (LICP) projects. In addition, the request includes the

following non-LICP Multi-Year items and the single No-Year item:

" House Historic Buildings Revitalization Trust Fund, No-Year ($50M);

" Minor Construction ($23M);

* House Chief Administrative Officer Projects ($4.162M);

" Senate Modular Furniture, Dirksen & Russell Senate Office Building ($0.5M);

" Energy Performance Savings Contract Management, Measurement and Validation ($0.5M);

" Library of Congress Acquisitions and Bibliographic Access Space Reorganization, James
Madison Memorial Building, Phase IV of V ($0.5M);

" Cogeneration Construction and Contract Management, CPP ($2.5M); and

" Conservation of Fine Art and Architecture ($0.599M.)

The chart below identifies our Multi-Year and No-Year request by appropriation.

FY 2013 Multi-Year and No-Year ($242.8M)

General Admintinn
House Histon Buildmg $3.2 (1.3%)
Rentauton Trust Fund

$50,0 (20.6%) caparol Buiig
$71.4 (29.4%)

captol Polie

Builings.Gwouds & Secny 4E- r!
511.7 (4.8%)

lbr-y Bui & G-oud, - Cp m""--d,
527.4 (11t.3%/)

Capitol Powe Plant f. .

$32.7 (13.5%x) Sn fieBdm
Hone, Office B,4d,,g, $19.7 (8.1%)

$19.4 (8.0%)

AO(C FY 2013 Budget Request
Overall Budget-8
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MULTI-YEAR AND NO-YEAR FUNDING REQUEST
BY LINE ITEM CONSTRUCTION PROGRAM
CLASSIFICATION

The AOC categorizes major projects, or Line Item Construction Program (LICP) projects as four
classifications. Deferred Maintenance, Capital Renewal (replacing in kind), Capital Improvement (making
improvements over existing systems), and Capital Construction (new construction) The following pie chart
breaks the AOC's Fiscal Year 2013 budget request into those applicable categories.

FY 2013 LICP Projects by Classification ($161.OM)

Defened Maintenance
$49.4 (30.7%)

Capital Renewal
$733 (45.5%4.)

Using our draft Five-Year Capital Improvements Plan, Facility Condition Assessments, and the Capitol
Complex Master Planning processes, we identified the highest priority requirements. This will enable the
AOC to continue to maintain and increase the life span of projects ranging from preserving priceless artwork
to replacing roofs and installing emergency generators to improving campus security. It is a delicate balance
to address Deferred Maintenance and Capital Renewal while also attending to necessary security
requirements, energy-saving projects, code-compliance issues, historic preservation measures, and the needs
of our clients.

The AOC is requesting $161 million for LICP projects which is a $18 million or a 10 percent decrease from
our Fiscal Year 2012 capital projects' request. Our Deferred Maintenance request is $49.4 million - it is
critical that we continue to apply funding resources toward Deferred Maintenance to ensure that
congressional operations are not impacted by failing facilities or systems.

AUC FY 2013 Budget Request
Overall Budget-9
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MULTI-YEAR AND NO-YEAR FUNDING REQUEST BY LINE
ITEM CONSTRUCTION PROGRAM CAPITAL
IMPROVEMENTS PLAN GOALS

The AOC also categorizes Line Item Construction Program (LICP) projects into various capital
improvements plan goals: Regulatory Compliance, Security, Mission Accommodation, Preservation,
Economics, and Energy Efficiency & Environmental Quality.

FY 2013 LICP Projects by Capital Improvements Plan Goals ($161.0M)

Preseration

567.9 (42.1"-)

Aliss on :\ccomodation

$669 (41.5"%)

lnrg y ! ffircncy &
I'jnvironmental Quahty

$22 (1" .)

Regulatory Cormpl.nc
S16.7 (10.4%)

SLerty
S7.4 (4.6"o)

This chart does not depict life safety projects separately; however, many projects have elements of life safety
(The North Exit Stair B, Phase II, TJB; Electrical Distribution Upgrade, ACF; Dome Rehabilitation, Phase
IIA, USC; Roof Repairs & Fall Protection Replacement, TJB; Roof & Fall Protection System Replacement,
HSOB; Fall Protection, JMMB; and Union Square Stabilization.)

AOC C Y 2013 Sudget Requcst
Overall 14udget-10
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RECOMMENDED LINE ITEM CONSTRUCTION PROJECTS

The table below identifies the $161 million of Line Item Construction Projects that the AOC recommends
for Fiscal Year 2013 funding. The AOC is recommending that all the projects listed below be funded.

The Capital budget request is focused on Immediate Urgency projects.

Title - -

1 North Ernit Starr B, Phase 1I, JB LB&G 13,117 I CI

2 Garage Secanity Infrasttue, Phase IA, SOB & HOB (Design/Build) CPBG&S 7,373 I CI
3 Secured-Storage Facilities, Phase IV of IV, Basement,JMMB LB&G 2,400 I CI
4 eat Refrigeration Plant Expansion Chiller Addition, RPR, Phase IIA,CPP CPP 26,200 I DM
5 Electrical Distibution Upgrade, ACF (Design) CPBG&S 1,840 I CR
6 Dome Rehabilitation, Phase HA, USC CB 61,247 I CR
7 Roof Repairs & Fall Protection Replacement, TJB (Design) LB&G 791 1 DM
8 Roof & Fail Protection System Replacemaet, HIOB SOB 11,342 I DM
9 Network Transformers & Protectors Replacement, HSOB SOB 3,812 1 DM
10 Fall Protection,JMMB LB&G 3,622 I CR
11 Bnumidi Corridors Restoration & Conservation Plan, USC CB 5,903 1 CR
12 Federal Office Building 8 Refurbishment, HOB HOB 8,200 I CI
13 Collection Storage Module 5, LOC LB&G 5,000 H CC
14 Union Square Stabilization CG 7,300 I DM
15 Direct Digital Controls Upgrade, JMMB (Design/Build) GA 2,150 H CI
16 Senate Reception Room CB 700 H CR

Urgency Classification: I = Immediate; H = High; M = Medium; L = Low

Project Claeifiraton: DM = Deferred Mainteance; CR = Capital Renewal; CI = Capital Irprovement; CC = Capital Construction

AOC FY 2013 Budget Request
Overall Budget-11
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DEFERRED LINE ITEM CONSTRUCTION PROJECTS

Although the following projects are necessary to maintain and preserve the Capitol complex, in recognition of
the austere fiscal environment, the AOC is recommending that the following $246 million in Line Item
Construction Program projects be deferred until a future year. Until these projects are funded, the AOC will
continue to apply Operations and Minor Construction funds to mitigate potential facility issues.

Tide

Akenate lfe Safety Approach, Phase I, RSOB SOB 5000 I CI

Page Schol Stair G, TJB LB&G 11000 I CI

Exit Stair F & SW Courtyard Renovations, TJB LB&G 10,000 I CI

South Exit Stair E, TJB LB&G 18,000 I CI

Emergency Generator Replacement, TJB LB&G 4,187 I CI

Emergency Sighting rem Upgrade, B LB&G 4,559 I CI

IEergency Ste Upgrade, AB LB&G 9% I CI

-12 Fence Replacement, USCP CPBG&S 3,890 I CI

Office Center, Phases I & II, CPBG&S CPBG&S 1,049 1 CC

West Refrigeration Plant Expansion Chiler Addition, RPR, Phase IIB, CPP CPP 20,000 I DM

CiReplacement, ACF CPBG&S 760 1 CR

Sustainrbe Site Demonstration Garden, Bartholdi Park, Phase V, BG BG 1632 I CI

evar Modemiation, JMMB MC-1, MC- MC-3 & MC-4; AB Elev 13-14 LB&G 3,339 I DM

Exterior Stone & Metal Preservation, North Extension, Extesior Lighting, Phase I CB 12818 1 DM

Roof Replacement, Control Power Plant Generator Blg. CPP 301 1 DM

Stained Glass Window Repass, South & Southwest Windows, Phase 1, TJB LB&G 2,830 I DM

Garage Stuctural Repaurs & Entry Improvements, West, Phase I, JAB LB&G 7,406 I DM

Exterior Stone Repair, Conaervtory BG 1,900 I DM
Taft Memorial Renewal, SOB SOB 3,22) I DM

Urgency Classification: I = Imnediate; H = High; M = Medium; L = Low

Project Classification: DM = Deferred Maintenance; CR = Capital Renewal; CI = Capital Improvement; CC = Capital Construction

AOC FY 2013 Budget Request
Overall Budget-12
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AOC Overall Fiscal Year 2013 Budget ^F"i

DEFERRED LINE ITEM CONSTRUCTION PROJECTS
(continued)

Urgency Classifcation: I = Inmediate; H = High; M = Mediunm L = Low

Project Clssificartion DM = Deferred Maintenance; CR = Capital Renewal; Cl = Capital Irnprovement; CC = Capital Construction

AOC FY 2013 Budget Request
Overall Budget-13

mountain Stabilzaton, CG

-wise Restoon, CG
Masonand Envelope rveI RIOB

LPuf°aneeln°rm°JMMB
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Conservation, House &o Senate Extensons, USC
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AOC Overall Fiscal Year 2013 Budget ^RCHITC

DEFERRED LINE ITEM CONSTRUCTION PROJECTS
(continued)

Title

Weat Staar Handrails TJ LB&G 655 H

ew USCP Headgarters Study, CPBG&S CPBG&S

"a Utty Metering (Remniung Bildmp), CPP CPP 4,075 H Cl

Fire Pump Phase I, USCP HQ CPBG&S 5 H DM

ArIntae Tunelsk Replacemoent, USC CB iief H D

Lou Avenue Sinkhole Study CG 2401 H DM

Dave Subautface Survey, CG CG501

lectocal Branch Circuit Win Replacement Study, USC CB 1,0001 H CR

SrCa CReplaement, Phase 1, RSOB SOB 2000 H CR

Fe Protection System Study. PPBP CPP 100 H CI

Renovation, FHOB HOB 581' H CI

then Upgrade, LHOB HOB 10692 H C

Emergency Power Improvements, USC CB Z646 H a
Stair Handril Upgdea, JMMB LB&G 634 H CI

FreFitr Telephones, TJB LB&G 1,0621 H a
ire Fighter Telephona JAB LB&G 868 H a
tre Fiter_ Tdehonea, JMMB LB&G 701j H -

hicAea Upgrade,_DSOB SOB 1.865' M Cl
Hair Cce Faclirty Modemazon,6RSOB SOB 1,138 M CI

Urgency Classification:. I =loassediate, H = High; M = Meriurr L = Lowf

Project Clasaificaoec DM = Deferred Marrerrance; CR = Capital Renewal; Cl = Capital Imrrpovueno CC =Capital Consatructoon

AOC FY 2013 Budget Request
Overall Budget-14



Legislative Language A'ITE[

The Architect of the Capitol is not submitting language for consideration in the Fiscal Year 2013 budget
process.

AOC FY 2013Budget Request
Legislative Language-1
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General Administration ARCITECT

AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION
The centralized project and facilities support General Administration (GA) jurisdiction provides direct support to
ensure that the Congress is able to perform its responsibilities to enact legislation for governance of the United
States.

GA is responsible for campus-wide architecture and engineering design; project management and construction
management; property management; AOC planning and development; congressional election year moves' designs;
in-house construction efforts for major projects across the Capitol complex; information technology services,
systems and tools, including work order management systems; safety, fire marshal and environmental monitoring,
services and reporting; emergency operations; financial management to include budget, accounting, and financial and
inventory management systems; general counsel services; human capital management; communications;
congressional relations; procurement to include major construction contract awards, service contracts, small
purchases, and leases; management of historic preservation, sustainability, energy and water conservation programs;
high voltage operations and maintenance of street lights, generators and high voltage electrcal infrastructure;
audio/visual support for hearings and special events such as the State of the Union Address and the Presidential
Inaugural. The AOC Office of the Inspector General also is part of the General Administration jurisdiction and
performs audits and investigations. GA includes the following offices:

Office for Planning and Project Management (PPM) - provides long range facility planmng, design and
construction services, and other technical services in support of the small, medium, large, and mega projects. PPM
also conducts energy audits and facility condition assessments. PPM manages a sustainability, energy and water
conservation program to develop and implement energy savings initiatives. The workforce also includes mechanics,
electricians and technicians who maintain campus-wide electrical, emergency power, cable television, legislative
clocks and electronic systems, and provides special event support to the Congress.

AOC FY 2013 udger R,-quc,
GA1--
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ARCHITECTGeneral Administration CAPITOL

RESPONSIBILITIES IN SUPPORT OF AOC MISSION (continued)

Office of the Chief Administrative Officer (CAO) - provides programs and services that enable the AOC to

perform its nussion of supporting the Congress. These programs and services include: general counsel; information
technology; human capital management services; EFO and diversity programs; acquisition and maternal
management, and procurement; media and congressional relations; preservation of hentage assets, and curator
expertise; and office services.

Office of the Chief Financial Officer (CFO) - provides management oversight and direction for the AOC's
financial management programs, resources and services including: accounting, budgeting and financial/inventorv
management systems.

Office of Inspector General (OIG) - conducts independent audits and investigations, reviews and evaluates AOC
operations to promote economy and efficiency of operations and to prevent and detect fraud, waste and abuse. The
OIG also reviews existing/proposed regulations, orders, and policies.

Office for Safety, Fire and Environmental Programs (SFE) - provides technical expertise and guidance in the
areas of occupational safety and health, fire, and environmental protection.

Facility Overview

onstrmeton Dosson Shop, 1982 29 15,225 594,000 $2%,000 S390,000

Total i5,225 594,000 5296,000 5390,000

* Defrrevd amtenance and Capnal Renewal figures based an FY 2011 arporting
.Backlog eqaals total Deferred Maintenance plus Capital Renewal specred to become Deferred Mantenance.

ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to identify
economics and efficiencies to reduce costs and improve services. GA jurisdicton recently identified and
implemented several cost avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog
of deferred maintenance and/or to use project funds in the most efficient and economic manner to continue to
improve congressional facilities, systems, infrastructure and services.

Initiative: Construction Division Warehouse Lease.
Cost Avoidance: $290K.
'The AOC re-competed the Construction Division warehouse lease, resulting in a smaller lease footprint and lower
annual cost.

Initiative: Sustainability Program and Free Cooling at Capitol Power Plant.
Cost Avoidance: $500K.
Initiated a free cooling process at the Capitol Power Plant. Free cooling is a process that utilizes the winter air to

provide chilled water to the Capitol complex buildings for air conditioning, rather than running a large piece of

electrically powered equipment at a higher cost.

A(> )iY 2013 5udget etqst
(;A-2
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $99.4M)

The Operating Budget of the centralized project and facilities support General Administration appropriation funds
all costa associated with AOC central office salanes, operations, activities, and programs. The budget is divided
into functional area Program Groups: Administrative, Architectural and Engineering Services, Curator,
Construction Services, Electronic Systems, Facilities Maintenance, Inspector General, Infonation Resource
Management, Junsdictson Centralized Activities, Payroll, and Safety Engineering Operations and Maintenance.

Program Group
($99.AM)

Payroll
591

60%

Junediction CentnaedAcivines
$23
3%

Informadon Magment -

$0.8
Facilides Mantenan

$1.1
1%

Flectronic Systns
$0.8
1%

Safety rag Ops & Main

$02
02'.

ConstruconServices
$0.17
02.

Arch & FngServices mini.saiveSuppor
$3.4 $53
3% 5%

AOC FY 2013 Budger Request
GA-3
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Payroll

The centralized project and facilities support General Administration appropriation is requesting $59.1M1 for

Payroll. Facilities Maintenance and Facilities Operations payroll provides the capability to execute approximately

5,000 work orders annually in support of the Congress, and maintain facilities and systems for the Congress.

Project Delivery payroll results in the labor to effectively manage over $500M of funded ongoing projects in

AOC's portfoho of lane item and manor construction projects. Client Services payroll provides direct support to

Congress and staff. Heritage Asset payroll provides the expertise necessary to preserve and restore priceless art

and architectural features. Jurisdicnonal Support Services payroll provides the labor integral to AOC operations

such as human capital management, information technology system and tools, financial management, legal support,
campus-wide safety and environmental staff, and investigations and audits.

Payroll

($59.1M)

54"i
,...llenge A-eg

Facibuc Niain leanos

F~ac th cs Opta nr
nt Scoues s ,

Payroll Funded FTE Ceiling 400

.\( )C lIY 2011 311-dget Request
( A-4

General Administration

Cost Accountsg Code Definition:
1F ays a m nian: Facililes manenasee actwes comtipass planned and corecove maitenance. Planned masnenance reresent
chedukd maintenance Correcrae maintenance neludes emergency par.

larIaes Onraanon raises operatins actwites include such asks as custodial wurk, grounds care, mad and walkway maintenance, power
plant operations, and the pniason of utdies. faciltses operations an: associated with she day-to-day care of the Capitl complex
Uen Screr Chens semcess include normal and special request scenes prided to 1 X: clentsihel r staffs, she public. can s, and other
constisencies. Examples mclude paintig ersecs, delivenes, and acvises related to biennial clcen year office mtwes.
Prow ect crhverr i capital asses are prsded and maintained through effcccve planning and prodct dlec v. ,this inecccds planning,
prignrmnmg, design, construction, and the related management actscis i the delivery I capital proeci s.
ilritair :ar Stesnardhip licntage aes stewardship acritsis inchue the care, maintearnce, presenatrm, and presentatum of the national

treasures ensrstal to the cane of the AM ifor present and furure generations of visitors to the Capstoi
lmsl.onal Sunnors Semrssc Suppirt Scmccs actiasns encsompass execntive leadership and admnistrati v support series such as human
reesces, inormasion sechnoingy, financial, procurement, and camptsiusle safety and seceuny.

Chc
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General Administration "AITOLT

Architectural and Engineering Services

The centralized project and facilities support General Administration appropriation is requesting $3.4M for
Architectural and Engineering Services. This provides the capability to supplement in house planning, design and
construction organizations with contracted planning, architectural and engineering services for several programs
including Line Item Construction Projects (LICP), facility condition assessments, energy audits, and the Capitol
Complex Master Plan.

Outcomes of the architectural and engineering program include:

e Successful project management of over S500M in funded ongoing projects including current year and pnor
year projects which remain under construction.

" Executon of large projects such as the library of Congress Resident's Scholars Center, Energy Savings
Performance Contracts and the Co-generation Capitol Power Plant project.

* Collection of robust, accurate and actionable facility condition data; to identify and build future projects.
* Energy audits and the creation of energy conservation measures identifying energy investments with cost

effective impacts to energy usage.

* Implementation of an annual project prioritization process which looks at future projects to balance
congressional facility needs within fiscal constraints, and enables Congress to make the right investments in the
Capitol complex.

* Emergency engineering in response to events such as the 2011 earthquake.
" Consultation to AOC jurisdictions for maintenance engineering.

" Technical design criteria and best practices to enable congressional facilities to be code compliant.

Architectural and Engineering Services
($3.4M)

I inergy Audits & Reputts
\rcKhitectucad / 25°"

I hstoric Preservann
im netry

7*.

Computer Aided Faalty
Man agrmnn

Facility Condiun.

Assessments
29" ,

AOC: IY 2013 ilusdget Request
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Facilities Maintenance

The centralized project and facilities support General \drnirstranon appropriation is requesting $1.1M for
Facilities Maintenance to fund maintenance of 12 high voltage and 37 low voltage electrical substations, 37
emergency generators, over 1500 light poles and 90,000 Building Automation System (BAS) control devices. This
funding also includes the costs for running the Construction Division (C.D) and the associated fact at D.C.
Village. Outcomes of the facility maintenance program include:

" Maintaining emergency generator uptime to support the Congress and Supreme Court operations in the event

of a power disruption.

" Safe and successful execution of over S30M annual in-house repair and construction work.

" Leveraging the data created by over 90,000 Building Automauon System control points to perform real time

analysis and optimize building system performance.

Facilities Maintenance
(sM)

BAS Ops&tMaintenance

&lctrical Substirn .yup
& Repairs

38%0

.\c( iY 20i53 uigt Request
(;.\-6
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Construction Services

The centralized project and facilities support General Adminustration appropriation is requesting $170K for

Construction Services to fun contractual construction cost estimating services. This provides the capability to
provide accurate, independent cost estimating services in support of project delivery. Contracting on indefinite
quantity basis with firms specializing in estimating is a cost effective way of meeting the fluctuating demand in this
area without adding full time equivalent staff

Curator

The centralized project and facilities support General Administration appropriation is requesting $225.2K for

Curator Services. This provides the conservation of over 800 paintings, sculptures, decorative objects and 300

gilded picture and mirror frames located in the Capitol Building and the Capitol Visitor Center. It also provides the

funding for maintaining and updating displays in the Capitol Building. It provides funding for contracts with

conservation scientists to conduct research and testing to understand the historic finishes on walls of the Capitol

Building, paint study and analysis to support accurate restoration and repainting in historic areas, and detailed

historical reporting. In addition, ongoing conservation of sculptures and other fine art and decorative art cared for

by the AOC in the Capitol Building. A major focus is keeping the National Statuary Hall collection and other

statues and busts maintained and conserved in good condition despite the millions of people in tour groups each

year who view the statues and too often touch them. A portion of this funding is used to repair damage that occurs

to gilded mirror frames, paintings, and furniture.

Electronic Systems

The centralized project and facilities support General Administration appropriation is requesting $839K for
Electronic Systems. These funds provide the capability to maintain electronic systems throughout the Capitol
complex to include cable television, tunnel radio communications systems, and legislative clocks and call systems,
Building Automation System intranet, and hearing room audio systems. This request aligns with our historic
workload and accomplishes 4,806 work orders per year.

Inspector General

The Inspector General is requesting $799K for Office of Inspector General (OIG) operations. This provides the
capability for the Inspector General to carts out the requirements set forth in the Architect of the Capitol
Inspector General Act of 2007. The OlG budget includes S500K to fund the AOC requested financial statement
audit and the remaining $299K is used by the IG to fund OIG operations including audits, evaluations and
investigations. This request also includes training funding to meet training requirements for OIG personnel. The

payroll funds for the OIG employees are included in the Payroll Program Group.

Ac )C I Y 2013 ihdge Request
(. -7
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Information Resource Management

The centralized project and facilities support General Adminstration appropriation is requesting $23.3M for
Information Resource Management. This program funds the procurement, operations and maintenance of
information technology for computer hardware, software and license support including a human capital
management system. Provides contractor technical support services for data centers, user helpdesk support,
project management, and information security. This program also provides communication equipment and
services to AOC users and business modernization projects as approved by the IT Council for the AOC. Of the
$23.3M request approximately:

60% of this program is for required operations support contractual services (i.e. Help Desk and FMS Momentum)
such as: network security certification and accreditation contract, security awareness training; hardware and
software maintenance agreements required for existing equipment and licenses; equipment replacement for end of
life equipment (servers); and consumables of the AOC user community.

17% is for 11CM Systems Support: Contract payment for AOC's enterprise-wide human capital management
system and has no flexibility in the annual cost.

8%0 is for Communications to provide circuits for connectivity between the buildings on the Capitol complex and
the Altemate Computer Center;. This also funds enterprise desk and mobile phones, data services, and emergency
response coordination and collaboration for all of the AOC.

11% of this request supports Business Modernization required to proceed with new and recurring information
technology requests from jurisdictions within the AOC and arc approved by IT Council with representatives from
all jurisdictions.

3% supports the Computer-Aided Facility Management system (CAFM) licenses used for relational databases and
electronic representations of facilities to manage, analyze, and control facility data.

0.3% Emergency Operations Center: Required for an annual maintenance contract with a leading solution provider
for the AOC's enterprise-wide emergency response system.

Information Resource Management

(S23.3M)1 1%
inventoeryo 17r" Svgrn

3',o

Communionsnn

CAFMf Sy.-e
3%

47F ma ncial Managcmen

11%

G~.\ St
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Safety Engineering Operations & Maintenance

The centralized project and facilities support General Administration appropriation is requesting $2.6M to fund
Safety Enginecrng Operations and Maintenance activities including, sampling and analysis (air, water, waste,
storage tanks, etc.); hazardous waste disposal; fire protection guidance and services; education and communication
materials, regulatory updates; consultant support for assessments, analysis, inspections, testing, technical reviews
and program planning. This also includes operations and maintenance of the campus-wide automatic extemal

defibrillators and replacement of units reaching the end of service life.

Safety, Fire and Environmental Programs
(S2.6M)

lah amphng&Analv,
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Administrative Support

The centralized project and facilities support General Admuustranon appropriation is requesting S.3M for

Administrative Support Services. This provides the capability to fund printing and reproduction; office equipment
and supplies; postage and metered mail; graphic design; vehicle leases, operations and maintenance; and

professional support such as the payroll function from the National Financial Center (NFC.) This also funds

payroll processing. It includes consultant services and ongoing agency-wide strategic planning, performance

improvement, and best practices research The AOC largest item in this program group is the Transit Benefit

Subsidy (at 30 percent of the program group) for all AOC employees.

The AOC maintains several communications programs that underpin customer service, achieve greater

organizational transparency, and improve employee engagement. These actions are congruent with

recommendations from GAO Report GAO-03-231, that noted "an effective communications strategy is a key

success factor for organizations undergoing transformation," the AOC must "establish a communications strategy

to foster transformation and create shared expectations and build involvement" and "develop a comprehensive

strategy to improve internal and external communications." Critical communications programs include the AOC's

web presence, internal intranet, and employee communications products. These programs contribute directly to

improved customer satisfaction, increased employee morale and productivity, and better organizational

transparency

Administrative Support
($5.3M)

I luman Rcsourc Support

Tfransu Subsidv-1"
30"°
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Jurisdiction Centralized Activities

The centralized project and facilities support General Administration appropriation is requesting $251M for
Jurisdiction Centrahzed Activities. This provides the capabdity to provide required training such as Construction
and Facilty Management Industry Memberships and official participation, required and trade specific safety
training, professional training and technical core competencies. This also provides for emergency preparedness to
include planning for and responding to fires, spills, pandemic flu, appropriations lapse, earthquakes, tornados, etc.;
coordinating with the United States Capitol Police; supporting the Congress and Supreme Court dung
emergencies. This responsibility also includes the AOC's primary and backup emergency operations centers and
emergency preparedness and response capabilities at off-site locations managed by the AOC.

Jurisdiction Centralizcd Activiics
($2.5M)

aet .\ppard& t mfomun
I &S
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ii1drte.inig (TN 86w of tolcoisg Coo*
Trade Specific Safety Training $550
Construction and Facility Management Industry Membership and Official Participation $200
Professional Trainin (COIR, A ro s Law, Su v. $192

Total $942

Construction Division \Xarchouse $600

Total $600

V<>x: FY-v 205 i Rcqi en
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BUDGET SUMMARY

The centralized project and facilities support General Administranon (GA) appropriation is responsible for the

central administraton; financial management; general counsel; safety; human resources; AOC -wide architecture and

engineering design, protect management and construction management; property management; AOC planning and
development; communications; information resources; congressional relations; procurement; management of the

Energy Program; and the Office of Inspector General.

Total Budget ($000)

FY 20111 FY 2 0112 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

Operating Budget 101,591 101,546 97,591 99,352 1,761

Multi-Year Projects ',484 6,332 3,749 3,249 (50)

Total 109,075 107,878 101,340 102,601 1,261

Opeaig budget ($)

FY 2011' FY 20112 FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Adninistrative Support 5,472 5,(3? 5,258 5,258

Architectural and Enginrenng 4,700 4,222 3,41' 3,417

Construction Servces 1O 101 170 170

Curator 238 212 225 225

Electronic Systems -74 75 839 839 -

Facilities Mamntenance 1,886 1,206 1,115 1,115 -

Informanon Resource Management 24,920 26,934 23,300 23,300

Inspector General 822 689 668 '99 131

Jurisdiction Centralized Activities 2,60'7 3,446 2,488 2,488

Payroll 57,167 56,174 57,576 59,126 1,550

Safety, Fire and Environmental 2,835 2,750 2,534 2,614 80

Annual-Funded Projects - -
Total 101,591 101,546 97,591 99,352 1,761

FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Projects Enacted Actual Obs Enacted Request Difference

Total 7,484 6,332 3,749 3,249 (500)

Reflects FY 2010 Enacted with 0.2% rescission and initial congressionally-approved reprogramming.

2 FY 2011 \ctual Obligations can include reprogrammngs/transfers from other appropriations

,\O(: I-' 201 Biudget Request
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BUDGET SUMMARY (continued)

PayrolU Funded Propct FundedAppropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 20133
Atual Enacted Request Actual Estimate Estimate

General Administration 396 397 ' 400 3 3 3

FY 2013 Request ncludeds three (3) FTEs for the AOC's Offce of Inspector General.

FY 2012/2013 project funded FITs are estimated 6gures and dependent to the numbers of protcers funded.

Object Class FY 2011' FY 2012 FY 2013 FY 2012/2013
Actual Obligations Enacted Request Difference

11 Personnel Compensation 40,490 40,000 41,077 1,077

12 Personnel Benefits 17,792 17,577 18,050 473

21 Travel 214 195 193 (1)
22 Transportanon of Things

23 Rent, Commurucations and Utlities 870 793 788 (5)

24 Printing and Reproduction

25 Other Contractual Services 40,504 36,894 36,651 (243)

26 Supplies and Matenals 1,479 1,347 1,338 (9)

31 Eguipment 4,914 4,476 4,447 (30

32 Land and Structures 61 55 55

42 Insurance Claims and Indemnities 3 3 3
Total' 106,327 101,340 102,601 1,261

FY 2011 Actuals represents total obligations of funds incurred irrespecnve of the year of appropriation.

AV X: 1-Y 201 3 Budge, Requcst
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FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)

Non-Recurring Costs
ESP( Management Program.. .......... ...........

Senate Reception Room..... .......

Conservation of Fine Art and Architecture.-...

Other Decreases
Total Program Decreases

Mandatory Pay Related Costs:
I 2013 Cost-of-living Adjustment of 1.7%. ............. .. .

I 2013 Withim Grade Increases .

I-N 2012 FE.RS Adjustment from 11 70% to 11 9.

IY 2012 FEHB Employer Contribution Increase of 4 -o.........

Total Mandatory Pay Related Costs

Price Level Changes

Total Price Level Changes
Program Increases:

Inspector General ...........
Payroll (F I E Increases)- ........... ......

Safety, Fire and Environmental

Multi-Year Projects:

Direct Digital Controls Upgrade, JMMB.
ESPC Management Program.. _

Conservation of Fine Art and Architecture ...........................

Total Program Increases
Net Increase/Decrease
Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

397 101,340

(2,00)

(550)

(499)

- (3,749)

547

39-
79

99

- 1,122

131

3 428

80

2,150
500
599

3 3,888
3 1,261

400 102,601

.\( lY 2113 HoIget Rcque-
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OPERATING BUDGET SUMMARY

The Operating Budget component of the centralized project and facilities support General Administration
appropriation funds all costs associated with AOC central office salaries, operations, activities, and programs. The
budget is divided into functional area Program Groups. In accordance with sound financial management practice,
these Program Groups are reviewed and adjusted to reflect changing program and pricing needs. Increases that
cannot be absorbed are requested through the budget process.

FY 2012 Program Mandatory Program FY 2013 FY 2012/2013
Program Groups Enacted Realignment/ Pay and Price change Request Difference

Transfers Increases

Admtistratse Support 5.257 - - 5.257

\rc¢tectral and -ngin g 3,417 3,417

Construcnon Serces 170 - 170

:-rtor 225 225
lectrone Systems 839 839

Faciline, Mlainiance 1,115 - - 1,115

Informaon Resource Mfanagncnt 23,300 23,300
Inspector General 668 131 799 131

unsdctinon Centralved Acnyttc 2,488 2,488
Payrol 57,77 1.122 428 59,127 1,550
Safety, Iire and Ifnvironmental 2,534 80 2,614 80

Total 97,591 1,122 639 99,352 1,761

Program Groups - Description and Analysis of Changes

Administrative Support
(FY 2012 Baseline: $5,257K FY 2013 Request: $5,257K)
The Administrative Program Group funds printing and reproduction; office equipment and supplies; postage and
metered mail; graphic design; vehicles leases, operations and maintenance; and professional support and consultant
services.

\( X: l-Y 20)13 Budget Reques
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OPERATING BUDGET SUMMARY (continued)

Architectural and Engineering Services
(FY 2012 Baseline: $3,417K FY 2013 Request: $3,417K)

The Architectural and Engineering Services Program Group funds contractual architect and engineering services for
the preparation of planning documents and associated planning efforts, Programs of Requirements, conceptual
designs and studies, architectural and engineering design services, and other services related to project delivery for
the AOC and its clients.

Construction Services
(FY 2012 Baseline: $170K FY 2013 Request: $170K)
The Construction Services Program Group funds miscellaneous administrative construction services, to include
contracting with firms specializing in cost estimating of construction projects.

Curator Services
(FY 2012 Baseline: $225K FY 2013 Request: $225K)

The Curator Services Program Group funds the conservation of over 800 paintings, sculptures, and decorative
objects and 300 gilded picture and mirror frames located in the Capitol Building and in the Capitol Visitor Center.
It provides funding for maintaining and updating displays in the Capitol Building.

Electronic Systems
(FY 2012 Baseline: $839K FY 2013 Request: $839K)

The Electronic Systems Program Group funds the maintenance of electronic systems throughout the Capitol
complex, to include cable systems, radio communications and paging systems, the legislative clock and call systems,
and hearing room audio systems,

Facilities Maintenance
(FY 2012 Baseline: $1,115K FY 2013 Request: $1,115K)

For the General Administrative appropriation, the Facilities Maintenance Program Group funds efforts that are
different than those funded by other jurisdictions' Facilities Maintenance. These include: substation equipment and
repairs, maintenance of the linergy Management and Control System; purchase of codes and manuals, general
administrative costs for the Construction Division, and maintenance of the Construction Division shop facility at
D.C. Village.

A X 1Y2(1 \ldc i(, -
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OPERATING BUDGET SUMMARY (continued)

Information Resources Management
(FY 2012 Baseline: $23,300K FY 2013 Request: $23,300K)
The Information Resources Management Program Group funds procurement, operations and maintenance of
information technologies, to include computer hardware and software (and user licenses) support; contractor
technical services support for computer systems and web sites; and automated systems including the Financial
Management System, the Hluman Resources Management System, and the Computer-Aided Facility Management
System,

Inspector General
(FY 2012 Baseline: $668K FY 2013 Request: $799K)

The Inspector General Program (OIG) Group enables the Inspector General of the Architect of the Capitol to carry
out the requirements set forth in the Architect of the Capitol Inspector General Act of 2007. Funds will provide for
an annual audit of the financial statements, as well as for an audit of an AOC operation by an independent auditor.
The request includes training funds to meet training requirements for OIG personnel. The payroll funds for the
Office of Inspector General are included in the Payroll Program Group.

Additional funding of S131K will fund contractual initiatives for the financial system audit, software maintenance
fees, and support services

Jurisdiction Centralized Activities
(FY 2012 Baseline: $2,488K FY 2013 Request: $2,488K)

The Jurisdiction Centralzed Acnvities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; safety apparel; emergency preparedness; and gasohne and oil.

Payroll
(FY 2012 Baseline: $57,577K FY 2013 Request: $59,127K)
The Payroll Program Group funds salanes and benefits for employees specifically supporting the appropriation. It
includes government staff salanes and other compensation (e.g., paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pay, and employer contributions
to the Civil Service Retirement System, the Federal Employees Retirement System and the Thrift Savings Plan;
employer contributions to Social Security, Medicare, Federal Employees I lealth Benefits and Federal Employees
Group Life Insurance.

Additional funding of $1,122K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1.7%o. Within Grade
Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%, agency health
benefit contnbuuons, and one more compensable day because 2013 is a leap year.

Additional funding of $428K is requested for three (3) Full Time Equivalents (FTEs) for the Office of Inspector
General (Auditor, Investigator and Legal Counsel) due to increased workload, and the need for a dedicated lawyer
necessary to support the Office of the Inspector General.

.\( X: Y 2013 iludgtc Reque-t
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OPERATING BUDGET SUMMARY (continued)

Safety, Fire, and Environment
(FY 2012 Baseline: $2,534K FY 2013 Request: $2,614K)
The Safety, Fire and Environmental Program Group funds safety, fire marshal, and environmental activities
including the following: contractual support for consultants; Capitol Complex automated external defibrillators,
health, safety and environmental sampling and analysis; AOC hazardous waste disposal; underground storage tank
monitoring; and operating expenses of the Safety, Fire and Environmental Programs Office.

Additional funding of $80K will support the emergency defibrillators requirements.

CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or system replacement requirements to address fire, life safety,
and secunty issues; deferred maintenance; capital renewal; capital improvement, capital construction; and necessary
studies and designs; with a focus on energy savings. It may also include funds that provide jurisdictions with the
flexibility to respond to unforeseen Minor Construction requirements as generated from the AOC, Members,
Committees, and other AOC clients.

Request Amount

Line Item Construction Program Projects:

D irect D igital Controls L pgrade, JMN IB ................................................................................ ...... ... 2.150

Total 2,150

Other Projects:

ESPC Mianagement Program.................................... 500

Conservation of Fine Art and Architecture................-.- 599

Total 1,0

Total Project Request 3,24

At C : i-' 2013 Budget Reque-t
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Project Title: Direct Digital Controls Upgrade, Ph. I, JMMB (Energy Reduction Program) Cost: $2,150K

Design Completed: Not Applicable.

Project Phase; Classification; Capital Improvements Plan Goal(s): Design/Build Construction; Capital
Renewal; Energy.

Facility Condition Assessment: 0.145 = Poor. (The AOC goal is all facilities in Good condition with a Facility
Condition Assessment rating in the range of 0 02 - 0.06. Higher ratings indicate the facility is in worse
condition) This Facility Condiaon Assessment rating reflects the overall all rating for the building (James
Madison Memorial Building) mn which the project will occur.

AOC Prioritization: This project was considered after the AOC had completed the Line Item Construction Project
process. The AOC elevated this energy reduction project due to the quick return on investment and its
contribution toward the AOC meeting energy savings goals per the Energy Independence and Security Act, It
was ranked 15 of 16 (7 considered.)

Anticipated Start and End Dates: Project duration is 18 months. Antcipate award by January 2013 with
completion in June 2014. Dates are contingent upon status of appropriations bill, funds availabdity, quality of
contractor bids, congressional schedules, and other factors.

Citation Driven: No

Client Request: No.

Previously Requested: The AOC has requested Energy Reduction Program funds in the past. However, this is a
first-ime request for this specific energy project.

Program Cost: $2,150K. It is anticipated that the AOC will realize energy cost savings without incurrng additional
operating costs.

" This project could be phased. however, execution of the entire scope provides a simple payback of 2.9 years.
* The project energy savings equate to a 3.4 percent reduction of overall AOC energy usage.

Cost of Recurring Operations: The cost of operating and maintaining the new equipment will be offset by existing
facility maintenance funds.

(; \-19
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Project Description:
James Madison Memorial Budding (JMMB) HVAC Energy Conservation.
This project will implement strategies for conserving energy in the attic of the JMMB.
" The scope will include energy conservation measures for the heating, ventilation and air conditioning

systems.
" The AOC will use a design/build execution strategy to install an energy management control system on the

air handlers in the attic of the JMMB.
" The installation of the control system will provide energy savings through advanced energy reduction

strategies, unproved monitoring of air systems and improved troubleshooting capabilities to ensure adequate

air quality and delivery for the majority of the JMMB.

Risk and Impact If Not Funded:
The JMMB is the largest facility under the AOC's care. The building is also one of the most energy intensive

buildings within the AOC portfolio.
" By Fiscal Year 2013, the AOC is expected achieve an overall energy reduction of approximately 27 percent

which is just 3 percent short of the Energy Independence and Secunty Act Fiscal Year 2015 goal of 30

percent.

If funded, this project will provide an economically attractive, relatively low cost, low risk project to fulfill AOC

energy reduction requirements.

A( x: tY 201 11uagevt Rco'
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Project Title: ESPC Management Program Cost: $500K

Project Phase; Classification; Capital Improvements Plan Goal(s): Phase not applicable; Construction
Management; Energv

Design Completed: Not \pplhcable.

Facility Condition Assessment: Multiple buildings.

AOC Prioritization: Not .\pplhcable. This is a management effort, not a Line Item Construction Project.

Anticipated Start and End Dates: Currently underway. Funds for construction management, measurement,
verification and tesung will be required annually until the projects are completed,

Citation Driven: No.

Client Request: No.

Previously Requested: This is an annual request and is adjusted downward as projects are completed.
" In Fiscal Year 2012, the AOC requested $2,7()K.

In Fiscal Year 2011, the AOC requested $2,000K.
" In Fiscal Year 2010, the AOC requested $3,360K.

Program Cost: This is a temporary annual requirement that will be eliminated once projects are completed,

(: 'v 21) I2
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Project Description:
The Energy Savings Performance Contract effort generates construction repair and replacement work in the
Capitol Building, Senate Office Buildings and I louse Office Buildings to achieve energy reduction goals. The
Fiscal Year 2013 request predommantly covers management for the Senate Office Buildings Energy Savings
Performance Contract.
e Work is located in areas that contain unique or historically important items.
e The AOC must ensure the construction is properly managed. This requires additional temporary protect-

funded staff.
" In addition, the AOC must provide for third-party measurement and verification, and commissioning services

for projects completed under the Energy Savings Performance Contracts.
The AOC does not have the personnel required to perform this work and must request funds to contract for

these efforts. This project will enable the AOC to perform construction management and measurement and
venfication services by contracting for these on a temporary basis.

Risk and Impact If Not Funded:
Without these funds and services, the AOC will be unable to monitor and verify the energy savings for which the
contractor payments will occur.
a If the contractor fails to meet the contractual energy savings, they must absorb the loss; however, the AOC

also has a responsibility in terms of burden of proof.
The AOC may be non-comphant with the Energy Independence and Secunty Act in terms of reducing energy,
and will have lost opportunities to save energy and funding resources.

\M W' IFY 2013 Iudge Request
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Project Title: Conservation of Fine and Architectural Art Cost: $599K

Design Completed: Not Applicable; On-going study and design work.

Project Phase; Classification; Capital Improvements Plan Goal(s): Maintenance and Conservation; Applicable;
Not Applicable; Preservation.

Facility Condition Assessment: 0.037 = Good condition. (The AOC goal is for all facilities to be in Good
condition with a Facility Condition Index rating in the range of 0.02 - 0.06. Higher ratings indicate the facility is in
worse condition.) This Facility Condition Index is for the entire Capitol Building. The Conservation of Fine and
Architectural Art has been classified as Capital Renewal and thus is not considered in the Facility Condition Index.

AOC Prioritization: This project was not considered as part of the AOC Line Item Construction Project process.
The AOC requests these funds as Multi-Year due to the unknowns conceding access and schedules.

Anticipated Start and End Dates: Project duration is on-going. Congressional schedules and emergent
conservation efforts require that the funds be Multi-Year.

Citation Driven: No.

Client Request: Frequently work is performed at the request of Congress.

Previously Requested The AOC has requested funds for this effort (previously Conservation of Wall Paintings, in
the Capitol Building appropriation for as Annual funding since prior to Fiscal Year 2007. In the Fiscal Year 2007
request, the AOC identified the need for these funds to be appropriated as Multi-Year. In Fiscal Year 2012, the
AOC requested an increase to $599K due to increased wear and tear generated by additional visitors to the Capitol
Visitor Center.

Program Cost: $599K annually.

Project Description:
This account provides for conservation of murals throughout the U.S. Capitol, including the House and the Senate
sides, as well as statue and architectural art conservation. This long-range effort began with the Patent Corridor on
the east side of the Capitol. The AOC program to restore and conserve all fine and architectural art in the Capitol
focuses first on those that are in most need of restoration and preservation. An assessment is preformed regularly
and a prioritized list is refined based on conditions and schedule availability.

Risk and Impact if Not Funded:
Historic assets will continue to deteriorate, which may cause irreparable damage and loss of original material. The
progress of the mural conservation program will be impeded, and additional pnority conservation projects will
need to be deferred.

AOC -Y 2013 budget Rcque.e
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ARCHITECT ¢osrt.sna
"CAPITOL MEMORANDUM

DATE: December 23, 2011

TO: Stephen T. Ayers. Architect of the Capitol

FROM: Carol M. Bates, Inspector General C-. o. -- N 'C 4

SUBJECT: Office of Inspector General Fiscal Year 2013 Budget Request

The Inspector General (IG) Reform Act (Pub. L. 110-409), requires that certain items be

submitted with Office of Inspector General (OIG) budget submissions. Each 1G is required to

transmit a budget request to the head of the establishment to which the IG reports specifying:

" The aggregate amount of funds requested for the operations of the OIG;

" The portion of this amount requested for OIG training, including an 1G certification that
the amount requested satisfies all OG training requirements for that fiscal year and

" The portion of this amount necessary to support the Council of the Inspectors General on

Integrity and Efficiency (CIGIE).

Following the requirements of the IG Act as amended above, I am submitting the following

information for the AOC 010's requested budget for fiscal year 2013:

" The aggregate budget request for the operations of the OG is $2,662,253. This amount

includes $500,000 for the AOC Financial Statements Audit.

" The portion of this amount needed for 01G training is $35,000.
" The portion of this amount needed to support CIGIE is $7,000.

I certify as the 1G of the AOC OIG that the amount I have requested for training satisfies all 01G

training needs for fiscal year 2013.

Copy to: Christine Merdon. Chief Operating officer
Thomas Carroll, Chief Financial Officer
Lauri Smith, Budget Officer

Anmbl- of thr cI" I on1k eanspcor .C.ne
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION
The Capitol Budding (CB) Jurisdiction is responsible for the maintenance, repair, operations, mechanical and electrical
infrastructure, IVAC, plumbing, painting, cleaning and any construction concerning the U S. Capitol or Capitol
Visitor Center (CVC). In addition, CB cares for and preserves the structural and architectural elements of the CVC.

CB consistently strives to serve clients, the Congress, staff and public by managing facilities and operations in the
most efficient fashion with the provided resources. Tie Capitol Building jurisdiction focuses on implementation of
energy efficiency strategies, streamlined and flat orgaizational structure, implementation of facility management best
practices and internal controls to ensure effective operations. Efforts in these areas provide the opportunity to accept
various new mission requirements without the new resource requests. Addinonally, the Capitol Building jurisdiction
continues to achieve high client satisfaction ratings and ensure histonc buildings perform to support the United States
Congress in its legislative business.

Facility Overview

Capttol Building 1793 218 939,341 S61,427.)0 5277,388,000 $338,815,000
Capitol Visitor Center 2006 5 710,598 5106,000 50 $106,000

Total 1,649,939 $61,533,000 $277,388,000 $338,921,000
* Deferred .famtenance and ('pual Renewal figures based on FY 201 repireing
** Backlog equals total Deferred laitntenance plus Capuial Renewal expected to become Deferred .amtenance.

: i1 1
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ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to find
efficiencies and more effective processes. The Capitol Building (CB) jurisdiction recently identified and implemented
several cost avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog of deferred
maintenance, and/or to use project funds in the most efficient and economic manner to continue to improve
congressional facilities, systems, infrastructure and services.

Initiative: Reduction in Inventory Management.
Cost Savings: $98K.
The Capitol Building eliminated the need for contractual support for Inventory Management. All duties associated
with Inventory Management will be performed by in-house staff. This enables the Capitol Building to apply funds
toward other facility maintenance efforts.

Initiative: Reduction in Furniture Requirement.
Cost Savings: $150K.
'The Capitol Building eliminated the need for contractual support for furniture repairs. With a steady decrease in new
furnishing request from the Capitol Visitor Center, furniture maintenance, repair and fabrication will be handled by
in-house staff. 'This enables the Capitol Building to apply funds toward other facility maintenance efforts.

Initiative: Reduction in Overtime.

Cost Avoidance: $500K.
In Fiscal Year 2011, the Capitol Building implemented work shifts reassignments to provide building coverage and
maintenance functions on regular time vice overtime. Alternate work schedules and compensatory time also
contributed to the reduction. The CB was able to apply the cost savings toward other facility maintenance efforts.
The AOC has also right-sized the Fiscal Year 2013 payroll budget requests as part of zero-based budgeting.

AX: FY 2013 Budget Re-qust
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request S25.7M,)

The Operating Budget of the Capitol Building (CB) appropriation funds all costs associated with the dail care,
maintenance anld operation of the U S Capitol and the Capitol Visitor Center The budget is divided into
functional area Program Groups: Faciltes Maintenance, Furniture Repair, Jurisdiction Centrahzed Activities, and
Payroll Pror to development of the AOC Fiscal Year 2013 zero-based budget request, the CB and AOC
considered and prioritized funding based on historical data, current, and future requirements

Program Groups

($25.7M)

Facilities Mantnanc

S42
6%

Furniture R plrs
S0 0'
0-2'.

Junsdicioin Centrahm i
6\c es

Puvroll

S20.9
81%

- J
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Payroll

The Capitol Building (CB) appropriaton is requesting $20.9M for payroll. This funding provides for personnel
compensation and personnel benefits for the general administrative support of facilities under the U.S. Capitol
Building jurisdiction. Included are Government staff salaries and other personal services (i.e., paid leave and lump
sum annual leave payments upon separation; for compensation above basic rates including, overnme, holiday pay,
retirement and employer's contribution to health benefits and hfe insurance. Of the $20.9M request, approximately
27% provides for Facilities Maintenance, 26o for Facilities Operations, 5% for Jurisdictional Support Services,2
0% for Client Services, 20% for Project Delivery, and 2%o for Heritage Asset Stewardship. Prior to development

of the AOC Fiscal Year 2013 zero-based budget request, the CB and AOC considered and prioritized funding
based on historical data, current, and future requirements.

Payroll
($20.9M)

Sacili tics lantenance

27%

luisdtcntomi Suppor

Proiea ctever
20%b

-I aciteOpera m
26%a

Chsent Servic /\ Ileitage Asser

20%

Payroll Funded FTE Ceiling 220

Cost Accountng Code Definition:
Fakne Mantnar : Fatlocs mamtenance actres encompass planned and correente maintenance. Platnnd matenance represents
scheduled mantenance. Corrective maintenance includes emerency repairs.
FardnrA Operam: Facltnes opcrainns act ins include such tasks as custodial work, grounds care, rad and walk maintenance, per
plant operanons., ud the provisnn of utihes. Facliines operatns are associated with the day-today carc of the Capitol complex.
CI"ent Sres Client services include nominal and special tequest services provided to AOC clients, their staffs, the public, cities, and other
constunces. Examples include painting services, delveries, and aetovins related to bienrual electx>n year office nnves.
Proe Dlivenrv: AOC capital assets are pro-ided and maintained though effective planning and protect devery.' This includes planning,
programnmng, design, constrcnon, and the related management acnttics in the dekvery of capttal prnects
Irnipe o Asr St sauuhgp I lentage asset stewardship aetenes include the care, maintenance, preservation, and pieseniton of the national
treasures entrusted to the earn of the AOC for present and future generations of visitors to the Capitol,
l"nhennat Sun.pon ervirrs Supnr- series acutines enconpass ccsuov leadriship and adrnistrntwe support service such as human
rescuers, infonnatum technology, fmancial, procurement, and carnpus-wide safety and secunty
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Facilities Maintenance

The Capitol Building (CB) appropriation is requesting $4.2M for facilities maintenance. This provides the capability
to dehver exceptional service um caring for the Capitol Building and Capitol Visitor Center (CVC), of the $4.2M
request, approximately 410% provides for General Maintenance, 5,, for I eating and Ventilation, 520 for Cleaning,
and 2"o for the Capitol and CVC restaurants maintenance This ahgns with our historical workload; CB completed
44,921 work orders in Fiscal Year 2011 towards accomplishing the nussion in support of congressional operations
and facilities. Prior to development of the \OC Fiscal Year 2013 zero-based budget request, the CB and AOC
considered and prioritized funding based on historical data, current, and future requirements.

Facilities Maintenance

(S42M)

I le-ng and Vnnon.,

i°

r'prC opioi t\(t
Kcor un

5eneral Clanmg
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General mitm na -

Furniture Repair

The Capitol Building appropriation is requesting 550K for furniture procurements and repairs; this is significantly
less than previous years due to reduced requirements now that most offices in the Capitol Visitor Center have
completed their fit outs. Any unexpected requirements can be facilitated through in-house trade shops or Minor
Construction funding. The funding requested will provide the capability to procure routine furniture related minor
repairs, materials and supplies. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the
CB and AOC considered and prioritzed funding based on historical data, current, and future requirements.

1--N~ i 201 35 i I~og- Ic.r0 1 ,....
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Jurisdiction Centralized Activities

The Capitol Building (CB) appropriation is requesting $602K for Junsdiction Centralized Activities. Such activities
are as follows: 19% Training, Registration, and Seminar fees; 34% Safety Apparel and Uniform allowances; 14%
Waste Recycling; 8% Emergency Preparedness, 25% Election Year Moves and gasoline, as applicable. Prior to
development of the AOC Fiscal Year 2013 zero-based budget request, the CB and AOC considered and priontized
funding based on historical data, current, and future requirements.

Emergency Prepareness
8%

i Gecaon Year Monves

25% b

Jurisdiction Centralized Activities

($602K)

Waste Reclmgr 14',

.Sa fey .\ppard & Um fons
34%

TraimnI
19%

Ax: lIY 201 3 Iudger Reque.t
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Safe and Occupational Health $82
Ethics $18
Purchase Card User COTR and Appropriation Law $11

Total $111
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BUDGET SUMMARY

'Ihe Capitol Buddig appropriation is responsible for the maintenance, repair, operations, mechanical and electrical
infrastructure, I IVAC, plumbing, painting, cleaning and any construction concernmg the E, Capitol. In addition,
the AOC cares for and preserves the structural and architectural elements of the U.S Capitol. As part of the integral
maintenance of the U S Capitol, the Architect of the Capitol manages the facility maintenance for the Capitol
Visitor Center.

Total Budget ($000)

FY 2011' FY 20112 FY 2012 FY 2013 FY 2012/2013Appropriation Operating Actual Enacted Request Difference
Plan Obligations

Operating Budgct 27,335 26,187 25,091 25,722 631
Multi-ear Projects 28,628 7,987 11,063 -1,350 60,287

Total 55,963 34,174 36,154 97,072 60,918

Operating Budget (6000)

FY 2011' FY 2011
2  

FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Facilities Maintenance 5,87 5,450 4,167 4,16"
Furture Repair 202 92 50 50
unsdiction Centralized Activiies 723 648 452 602 150

Pavroll 20,623 19,997 20,423 20,904 481
Annual-Funded Projects

Total 27,335 26,187 25,091 25,722 631

Mdei-Year Projects ($000)

Projects FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Enacted Actual Obs Enacted Request Difference

Total 28,628 7,987 11,063 71,350 60,287
Reflects FY 2010 Fnacted with 0.20 rescission and initial congressionally-approved reprogramming.

1IN 2011 Actual Obligations can include reprogrammings/transfers from other appropriations.

. <t: FY" 2411 3 I miti Regnes"
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BUDGET SUMMARY (continued)

Payron Funded 'Project Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate
Capitol Building 220 220 220 10 30 30

FY 2012/2013 project funded FITs are estimated figures and dependent to the numbers of projects funded.

FY 2011' FY 2012 FY 2013 FY 2012/2013
Object Class Actual Enacted Request Difference

Obligations

11 Personnel Compensation 16,556 15,440 15,804 364

12 Personnel Benefits 5,343 4,983 5,100 117

21 Travel 10 13 15 2

22 Transportation of Things

23 Rent, Commutucations and Uilities -

24 Printing and Reproduction

25 Other Contractual Services 6,374 2,334 2,707 373

26 Supplies and Matenals 3,201 2,080 2,096 16

31 Equipment
32 Land and Structures 10,716 11,304 71,350 6,046(

42 Insurance Claims and Indemnities
Total 42,200 36,154 97,072 60,918

FY 2011 Actuals represents total obbgations of funds incurred irrespective of the year of appropriation.

M Xc: IN 24t13 Iiiudget Request
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FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)
Non-Recurring Costs

Minor Construction.

Presidential Inaugural Stand and Support acihties.

Bnunidi Corridors Restoration and Conservation Plan, USC
Other Decreases
Total Program Decreases
Mandatory Pay Related Costs:

FY 2013 Cost-of-Living .Adjustment of .%

lY 2013 \\ithmn Grade Increases.

IY 2012 FERS Adjustment from 1 .~'% to 1 9%....

F' 2012 Fl IB Employer Contribution Increase of 4" o .
Total Mandatory Pay Related Costs
Total Price Level Changes
Program Increases:

Junsdiction Centralized Actvines...
Multi-Year Projects:

Dome Rehabilitanoin, Phase 11.x, USC
Bnumidi Corridors Restoration and Conservation Plan, USC
Senate Reception Room. .. ............ ...
Minor Construenon..............

Total Program increases
Net Increase/Decrease
Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

220 36,154

(4,263)

(11,063)

239

153

31

58

-_ 481

150

61,247

5,903

7()

3,5(x)

-_ 71,500

60,918

220 97,072

\A x) -Y 211 1iuodget iReques
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OPERATING BUDGET SUMMARY

The Operating Budget of the Capitol Building appropriation funds all costs associated with the daily care,
maintenance and operation of the U.S. Capitol and the Capitol Visitor Center (CVC). The budget is divided into

functional area Program Groups. In accordance with sound financial management practice, these Program Groups

are reviewed and adjusted to reflect changing program and pricing needs Increases that cannot be absorbed are

requested through the budget process.

Program Mandatory P F 2013 F 2
Program Groups Enacted Realignment/ Pay and Pri Changes Request Difference

Transfers Increases

Families Maintenance 4,167 4,167 -

turiture Repair 50 50

unsdiction (Centrazed ;\ctvins 452 - 150 602 150

Payroll 20,423 481 20,904 481

Total 25,091 481 150 25,722 631

Program Groups - Description and Analysis of Changes

Facilities Maintenance
(FY 2012 Baseline: $4,167K FY 2013 Request: $4,167K)
The Facilities Maintenance Program Group funds annual building maintenance services required throughout the

buildings under the appropriation's purview. It includes repairing and modifying air conditioning systems, electrical

systems, elevators, masonry, and plumbing; custodial services; preventative interior and exterior building

maintenance (e.g., painting, pointing, caulking, and surface preservation); insect and pest control; solid and bulk

waste disposal; maintenance of fire alarm systems; chimney cleaning and repairs, and light systems maintenance.

Furniture Repair
(FY 2012 Baseline: $50K FY 2013 Request: $50K)
The Furniture Repair Activities Program Group funds repairing furniture within the core spaces of the Capitol

Visitor Center. This includes the procurement of routine materials and supplies, contractor services for upholstery

and drapery work, and annual inventory of fumiture stock items.

Akc: F:Y 2013 i 4e1euer
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OPERATING BUDGET SUMMARY (continued)

Jurisdiction Centralized Activities
(FY 2012 Baseline: $452K FY 2013 Request: $602K)
The Jurisdicton Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; vehicles leases, operations and maintenance; safety apparel; emergency preparedness and gasoline and
oil, as applicable.

Additional funding of 3150K is requested for the Election Year move cost associated with Fiscal Year 2013
elections.

Payroll
(FY 2012 Baseline: $20,423K FY 2013 Request: $20,904K)
The Payroll Program Group funds salanes and benefits for employees specifically supporting the appropriation. It
includes government staff salanes and other compensation (e.g., paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pav; employer contributions to
the Civil Service Retirement System, the Federal Employees Retirement System and the 'rift Savings Plan; and
employer contributions to Social Secunty, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of S481K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Livmtg Adjustment calculated using the Congressional Budget Office's economic assumption of I 7%, Withn Grade
Increases of 10, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%, agency health
benefit contributions, and one more compensable day because 2013 is a leap year

A(x: 1Y 2111 A 111- ter a
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CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or systems replacement regturements to address fire, life safety,
and secunty issues; deferred maintenance; capital renewal; capital improvement; construction; and necessary studies
and designs. It also includes Minor Construction funds that provide the Jurisdicnon with the flexibility to respond
to unforeseen minor construction requirements as generated from Members, Committees, and other AOC clients.

Mul-Year Projecus (000)
Request Amount

Line Item Construction Program Projects:

Dome Rehabilitanon, Phase IL\, USC 61,247
Brumidi Cornidors Restoranon and Conservation Plan, LSC .. ..................................................... 5903
S en ate R ecep tio n R o o m .......... .................................. .......................... ......................... ..... ..... ...-. 0(

Total 67,850
Other Projects:

mino r C o n stnicno n .... ........ ....... ......... . -.. -............ . .......... ............................. ._ .... .. ... 3,50 )

Total 3,500
Total Project Request 71,350

Minor Construction $3,500K
Requested amount to sustain the necessary level of service for unforeseen construction and repair projects for the
Capitol Buildng.

A(x FY 2013 tsuaget Request
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Project Title: Dome Rehabilitation, Phase IIA, USC Cost: $61,247K

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction of the second phase of a four
phase program; Capital Renewal; Preservation/Mission Accommodation (including Life Safety.)

Design Completed: Originally completed in March 2001 and revalidated in December 2011.

Facility Condition Index: 0.037 = Good condition. (The AOC goal is for all facilities to be in Good condition
with a Facility Condition Index rating in the range of 0.02 - 0.06. Higher ratings indicate the facility is in worse
condition.) This Facility Condition Index is for the entire Capitol Building. The Dome work has been classified
as Capital Renewal and thus is not considered in the Facility Condition Index.

AOC Prioritization: 6 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is 18 months. Anticipate award by June 2013 with completion
in December 2014. This project is scheduled so as not to interfere with Presidential Inaugurals. Dates are
contingent upon status of appropriations bill, funds availability, quality of contractor bids, congressional
schedules, and other factors.

Citation Driven: No.

Client Request: No; however, this is a high congressional interest item.

Previously Requested: Yes.
542,500K requested in FY 2002 for construction, including lead paint removal; cast iron dome plate replacements;
re-caulking; repainting; life safety, electrical, mechanical and lighting improvements.
* This request was submitted prior to the execution of the Capitol Visitor Center project, and thus deferred.
* The AOC requested $20,000K in FY 2011 and received $19,959K.

Program Cost:
The Capitol Dome rehabilitation has been a long-term project which has been phased and sub-phased due to
CVC construction and fiscal constraints. This has increased schedule and cost. The AOC received:
" $7,500K in FY 1998 Emergency Supplemental for removal of lead paint from the interstitial space and

repainting.
" 53,996K reprogrammed in FY 2010 for design revalidation.
" $2,500K appropriated in FY 2010 for Phase IB (Interim Painting.)
* $19,959K appropriated in FY 2011 (with rescission) for the Skirt Rehabilitation.

The AOC is requesting $61,247K in FY 2013 for Phase IIA of this project, as described below.

,( x: 1-Y 2013 1ua3er niw
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Program Cost (continued):

The AOC anticipates requesting additional funds to complete the Dome Rehabilitation:
" $15,440K in FY 2014 for Phase IIB to inspect and repair the interstitial space, including mechanical, interior

rain leaders, gutters, electrical upgrades, lead abatement, ironwork, lighting upgrades, maintenance platforms,
metal attachments, landings, and catwalks

" $28,580K in FY 2015 for Phase lIC which addresses interior issues including electrical and mechanical
system repairs, air monitoring systems, and restoration of the Rotunda's intenor coffered ceilings and stone
walls.

Cost of Recurring Operations:
To preserve the Dome for future generations, increased maintenance is required after completion of the full
rehabilitation project.
" Routine preventative maintenance on equipment, systems cleaning and minor repairs would be accomplished

on an annual basis beginning in FY 2016 at a cost of approximately 520K per year,
" The Dome exterior will require visual inspection for rust, delammation, and visible signs of weatheing

deterioration on a 4-year cycle beginning in FY 2018 at a cost of roughly $60K per cycle,
e An 8-year pantiig cycle rotation is required to maintain the Dome beginning in FY 2022 at a cost of

approximately $2,300K per cycle.

Project Description:
Phase IIA is the second four funding requests within this second and final phase of the program to rehabilitate
the US Capitol Dome. The complete project will rehabilitate the Dome exterior, interstitial spaces and Rotunda.
'The work consists of construction based on the 2011 design revalidation of 2001 construction documents. It also
addresses subsequent updated design requirements to meet current industry codes and standards and
sustainability needs for the Capitol Building operations and requirements. This includes:
* Dome scaffolding, exterior ironwork repairs and restoration on the Tholos, Copila, Boiler Plate, and Perisrvle

levels by welding, stitching, removal, recasting, and/or replacement.
* Restoration of columns, finials and ornaments and overall painting.
" Replacement, repair, and recasting of broken, cracked, damaged, or missing pieces on the exterior shell.
* Priming, resurfacing, and repainting the Dome exterior following extensive lead abatement.
* Repair of the gutter system, and replacement or repair of windows.
" Installation of a new fall protection system, replacement or repair of roof electrical systems, and installation

of a bird deterrent system.

Risk and Impact If Not Funded:
If this project is postponed, continued corrosion of cast iron plates due to interior condensation; moisture
infiltration; and failures of the existing coating. 'The total cost of the rehabilitation will increase due to the rapidly
deteriorating conditions:
e The Dome's historic fabric will be irreparably damaged or lost altogether.
= Additional sealant joints will fail and replacement of temporary waterproofing patches will be necessary.
* Staining and degradation of the interstitial space paint finish will worsen.
" Operational costs will increase to include an annual visual inspection for rust, delamination, signs of

weathering deterioration and subsequent urgent temporary repairs at a cost of $100K per year beginning in
FY 2012.

\t ): lY 2013 11-r 1,4,u c
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Risk and Impact If Not Funded (continued):
Repainting and reseahng of the exterior with some lead paint abatement will be required every 4 years
beginning in FY 2014 at a cost of approximately $2,500K per cycle.

* Routine preventative maintenance efforts will continue to be limited by the inability to safely access the
various components of the Dome. [he limited maintenance on equipment/systems will be $W0K annually.

These continued operational efforts do not correct the problems identified in the rehabilitation program and only
provide temporary protecton of the intenor from further decay and damage.
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Project Title: Brumidi Corridors Restoration & Conservation Plan, USC $5,903K

Project Phase; Classification; Capital Improvements Plan Goal(s): Conservation, Capital Renewal, Historic
Preservation.

Study Completed: September 2010.

Facility Condition Index: 0.037 = Good condition. (The AOC goal is for all facilities to be in Good condition
with a Facility Condition Index rating in the range of 0.02 - 0-06. Higher ratings indicate the facility is in worse
condition.) This F acilr Condition Index is for the entire Capitol Building. The Brumidi Corridors work has
been classified as Capital Renewal and thus is not considered in the Facility Condition Index.

AOC Prioritization: 11 of 16 (75 considered)

Anticipated Start and End Dates: Project duration is approximately five years. Anticipate award of this phase by
April 2013, with completion in 2017. This project is scheduled so as not to interfere with Presidential Inaugurals.
Dates are contingent upon status of appropriations bill, funds availability, quality of contractor bids, congressional
schedules, and other factors.

Citation Driven: No.

Client Request: No; however, this is a high congressional and Member interest item.

Previously Requested: Yes.
In addition to applying annual funds, the AOC requested $6,703K required in FY 2012 and received $700K.

The AOC Curator has performed $2,443K of conservation/restoration on the Corridors between FY 1985
and FY 2010 using funds appropriated for conservation purposes.

* This FY 2013 request completes the funding required to restore and conserve the Corridors.
* Annual funding will then be applied toward maintenance.

Program Cost:
The cost of the five-year effort is now projected to be 56,603K.
* The AOC has developed a multi-phased contract with options to allow work to continue as funds are

received,

A< x: iv 201 3 Budge. Req-s-
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Cost of Recurring Operations:
Upon completion of the conservation and restoration efforts, the AOC will need to apply funds to maintain the
Corridors. The AOC has requested $599K for Conservation of Fine and Architectural Art in FY 2013.
" This is a $100K increase from previous years; however, the funds are applied to many conservation efforts in

addition to the Brumidi Corridors.

Project Description:
The purpose of the project is to complete conservation and restoration of the Brumidi Corridors. The ornately
decorated Senate corridors were painted under the design and direction of Constantino Brumidi in the late 1850's,
with additions in the 187

0's. Painting techniques included tempera, oil, and fresco.
" Brumidi was a master of buon frsa (true fresco), a technique in which the artist rapidly paints on a moist

mortar surface with a mixture of mineral colors and water.
" The factors that led to the corridors declining condition over the past 150 years include pollution from open

windows, tobacco smoke, fireplace smoke and over-painting.
* Since 1985, professional fine art mural conservators have removed layers of over-paint and uncovered

original designs and colors.
* Completed areas of conservation and restoration include: the entire North Entry including walls, ceilings, and

cornices; the 12 frescoed lunettes in the Patent, West, and North Corridors painted by Brumidi; and wall
panels in the Patent, West, and North Corridors.

Much additional conservation and restoration work remains to be completed.

Risk and Impact If Not Funded:
Without a financial commitment to a fsve-year plan for completion, the conservation and restoration work in the
Brumidi Corridors will stretch out for years to come.
" Due to the long-ten nature of the work and the limited number of professionals who can perform it, multi-

year funding will draw the best and most qualified contractors resulting in a better value.
" This project seeks to minimize long-term inconvenience to Congressional operations while conserving an

uiportant piece of American history,

c A, tY 20113 udg-er cquco
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Project Title: Senate Reception Room Conservation Plan, USC $700K

Project Phase; Classification; Capital Improvements Plan Goal(s): Conservation, Capital Renewal, Histonc
Preservation.

Study Completed: Preliminary in 2007 and 2008. Various pilot projects completed.

Facility Condition Index: 0.037 = Good condition. Cfhe AOC goal is for all facilities to be in Good condition
with a Facility Condition Index rating in the range of 0.02 - 0.06. Higher ratings indicate the facility is in worse
condition.) This Facility Condition Index is for the entire Capitol Building. The Senate Reception Room work
has been classified as Capital Renewal and thus is not considered in the Facility Condition Index.

AOC Prioritization: Not Applicable. This project was considered after the completion of the AOC's Line Item
Construction Project prioritization process based on partially funding received in FY 2012.

Anticipated Start and End Dates: Project duration is contingent upon funding and congressional schedules.
Anticipate award of the remaining work phase by April 2013

Citation Driven: No.

Client Request: Yes, this is a high congressional and Member interest item.

Previously Requested: Yes.
In addition to applying annual funds, the AOC requested 11,250K in FY 2012 and received $550K.

Program Cost:
The cost of the conservation effort is projected to be $1,250K.
" The AOC has developed a multi-phased approach to allow work to continue as funds are received and

congressional schedules permit.

Cost of Recurring Operations:
Upon completion of the conservation and restoration efforts, the AOC will need to apply annual funds to
maintain the Senate Reception Room. The AOC has requested $599K for Conservation of Fine and
Architectural Art in FY 2013.
* This is a $100K increase from previous years; however, the funds are applied to many conservation efforts in

addition to the Brumidi Cormdors and the Senate Reception Room.

At <: I.Y 2m13 3 met neatue
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Project Description:
This project will complete the restoration of the Senate Reception Room.
* The frescoes by Constantno Brumidi and the putti panels (cherubs and eagles) were conserved between 1994

and 1996, but because of the unexpected degree of over-painting, the decorative areas were not restored
except for a surface cleaning of the gilding and cleaning and coating of the scaghola on the lower walls.

* Restoration of the lower walls was delayed at the request of the Senate Curator until a historic structures
report could be prepared and an advisory panel formed.

* A preliminary study of the decorative painting carried out in 2007 and 2008 concluded that there were many
questions yet to be answered about the original decorative finishes and the original gilding pattems.

* Because of its proximity to the Senate Chamber, conservation and restoration work can only take place in the
Senate Reception Room at times the Senate is not in session, with the longest recesses in August and
sometimes at the end of the year being the most productive opportunities to carry out work.

" Study and testing of the gilding and the feasibility of conserving the decorative painting began in 2009,
leading to a small pilot treatment on the central pilaster on the west wall. The conclusion was that the
burnished water-gilded area could be uncovered, but the oil-gilded areas needed to be cleaned and overgilded.
The decorative pamtmg should best be replicated to match exposed areas.

* The work continued with a contract for restoration of a pilot area including all of the types of panels, along
with continued testing and study of the decorative painting as the foundation of the replication in the pilot
area. Study, conservation, and replication for the pilot area between the doors on the west wall have totaled
approximately $300K,

" In addition, in 2010 the plaster in the lunettes was surveyed and major areas of delamination were
consolidated. Over-paint was removed from the blank areas and the color and texture of the fields adjusted
to match exposures.

* Progress on the pilot replication of the decorative painting that surrounds the gilded moldings was made in
the spring of 2011. Additional pilot work to replicate the flat panels around the room in the correct colors
will be necessary.

Risk and Impact If Not Funded:
Without a financial commitment to conserving and restoring the Senate Reception Room, further degradation of
this heritage asset will continue.
" Due to the particular nature of the work, required pilot work, and the limited number of professionals who

can perform it, multi-year funding will draw the best and most qualified contractors resulting in a better value.
* This project seeks to minimize long-term inconvenience to Congressional operations while conserving an

important piece of American history.
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OFAOC MISSION

[he Capitol Grounds junsdiction is responsible for both the day to day maintenance of the Capitol grounds and
preservation of a significant historic landscape designed by Frederic Law Olmsted. The Capitol Grounds is comprised
of approximately 245 acres, of which the Capitol, Senate and House Office Buildmgs, the Capitol Power Plant and
other buildings reside. This area includes lawns, parks, historic, memonal and commemorative trees, horticultural
display beds and supporting decorauve features such as histonc fountains and water features, statuary and historic
decorative components such light fixtures and stone carvings. Additionally the junsdiction is responsible for other
physical elements such sidewalks, streets, parking lots, irrigation and drainage systems. Special event support is an
ongoing responsibility that is dynamic in nature. Responsibility for Union Square was recently transferred to Capitol
Grounds. Capitol Grounds also provides campus-side shuttle bus services for the Congress and staff, campus-wide
waste removal, and operation and maintenance of the F-85 and gas pumping station.

Facility Overview

tlentcal Va-- $) 5707.00 S5707000
(enerI Are Vanes 5,612,000 59055,000 $12,667,00
Suieri touse 1880 131 816 $2,845,000 50 S2,845,000
Squares Van. 55,289,000 $39.54,000 $44,443,000
Roads Vanes $3,248,000 $755,000 $4,003,000

Total 816 $14,994,000 $49,671,000 564,665,000
* Deferred AMamtenance and Capital Renewal figures based on FY 2011 reportmg.
** Backlog equals total Deferred Maintenance plus Capital Renewal expected to become Deferred .aintenance.

.\( X: 1Y 2013 Budgcr Resiue.t
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ECONOMIES AND EFFICIENCIES
In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to find
efficiencies and more effective processes. The Capitol Grounds (CG) jurisdiction recently identified and implemented
several cost avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog of deferred
maintenance, and/or to use project funds in the most efficient and economic manner to continue to improve
congressional facilities, systems, infrastructure and services.

Initiative: Reduction in Overtime and Converting to Compensatory Time.
Cost Savings: $83K.
CG overtime was reduced in Fiscal Year 2011 by 25% through implementation of better management controls and
managing client expectations. There was no measurable reduction in client satisfaction. The CG was able to apply
the cost savings toward other facility maintenance efforts. The AOC has also right-sized the Fiscal Year 2013 payroll
budget requests as part of zero-based budgeting.

Initiative: Waste Collection and WVaste to Energy.
Cost Avoidance. Generates cost avoidance due to waste not being placed in landfills.
CG recently converted to complex-wide waste-to-energy waste collection. This alternative method of solid waste
disposal burns solid wastes to generate heat, and produce steam and electricity. This creates usable energy in lieu of
waste going to landfills. Up to 90% of the campus's non-recyclable solid waste (5,000 tons annually) will be used to
create energy. This is in addition to 4,000 tons of materials that the AOC recycles each year.

A< x 'iy 2013 udget Rcquest
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $11.2M)

The Operating Budget of the Capitol Grounds appropriation funds all costs associated with the daily care,
maintenance, preservation and operation of the Capitol Grounds and related facilities in direct support of the
safety and mission of the Congress and staff. The budget is divided into functional area Program Groups:
Grounds, Jurisdiction Centralized Activities and Payroll. Prior to development of the AOC Fiscal Year 2013 zero-
based budget request, CG and AOC considered and prioritized funding based on historical data, current, and
future requirements.

Program Groups

($11.2M)

Grounds Maintmance
$331
33%

urisdiction Centlized
Activities

$0.6
6%

I-

61%

AOC -Y 20t3 Budget Request
(CG-3
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Payroll

The Capitol Grounds (CG) appropriation is requesting $6.9M for Payroll. This will provide the capability to
continue comparable service levels of past years and the additional responsibility of Union Square operation and
maintenance (requesting an additional four Full Time Equivalents.) Of the $6.8M request, approximately 48%
provides support for all Gardening and Landscape maintenance, including snow removal and the care of trees
including historical Memorial Trees; 32% for maintenance of Vehicles, Equipment and Infrastructure; 1

2
% for

Heritage Preservation, 6% for Jurisdictional Support Services and 2% for Sidewalks/Pavements maintenance.
Prior to development of the AOC Fiscal Year 2013 zero-based budget request, CG and AOC considered and
prioritized funding based on historical data, current, and future requirements.

I eritageAsseL
12%d\e

Sidewalks/Pavements
M aintenanoi

2%

Vehicles, Fpaipmnent &
In frastructure ntenance

Payroll
($6.9M)

JurisdictiolSupport
Services

6%

G~ardening& Iandscape
(; ainteaance

48%

Payroll Funded FTE Ceiling 73

AOCC FY 2013 Budget Request
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Grounds Maintenance

The Capitol Grounds (CG) appropriation is requesting 53.7M for Grounds Maintenance. This provides the
capability to continue to support existing service levels for comprehensive landscape maintenance and preservation
of historic resources. Of the $3.7M of the request, approximately 32% provides for Disposal of Bulk and Solid
Waste, 45% for Pavement and Sidewalks, 17% for Landscaping Maintenance, and Beautification, 11% for
Miscellaneous Maintenance, 4% for Equipment and Ground Maintenance, and 5% for Infrastructure and Historic
Structures. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, CG and AOC
considered and prioritized funding based on historical data, current, and future requirements.

Grounds Maintenance
($3.7M)

landscape Mant&
M iscelaneous Main Beatification

11% \17%
I\pnpmentGround Maint

4%

DisposalofBulk&Solid -
Waste
32%-

avements & Sidewalks
infrastructure & Hison 45%

Strcture
5 %

AOC FY 2013 Budget Request
CG-5
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Jurisdiction Centralized Activities

The Capitol Grounds (CG) appropriation is requesting $628K for Jurisdictional Centralized Activities. The bulk of
this request, approximately 48%, is devoted to the campus-wide Shuttle Bus Services; 24% for the purchase of
motor fuel; 40/ for emergency preparedness; 4% for insurance claims; and the remaining 18% for employee related
items such as uniforms and safety apparel for identification, safety and security purposes, as well as safety,
equipment and technical training. This aligns with the historical workload and accomplishes the mission as it has in
the past. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, CG and AOC considered
and prioritized funding based on historical data, current, and future requirements.

Jurisdiction Centralized Activities
($628K)

insurance Claiss

Training 4%
7%

Safety Appard& Unifo-n
towance

11%

Emergency Prquaredness
4%

gasoline & Oil
24%

\.Shutde Bu Services
48%

AOC FY 2013 Budget Request
CG-6
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BUDGET SUMMARY

The Capitol Grounds appropriation is responsible for the care and maintenance of the Capitol Grounds and an

changes and improvements made to them. The Capitol Grounds are comprised of approximately 234 acres on which

the Capitol, Senate and I louse Office Buildings, the Capitol Power Plant and other buildings reside. his area

includes lawns, parks, historic and memonal trees, landscaping, horticultural display beds, plazas, terraces, reflecting

pools, fountains, courtyards, child care center playgrounds, and atma. These areas are equipped with ornamental

fountains, drinking fountains, outdoor seating, historic retaining walls and structures, lighting, irrigation systems,
streets, sidewalks, and parking areas which are all maintained by the Architect of the Capitol

Total Budget(000)

FY 2 0 11[ FY 20112 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

Operating Budget 9,968 10,908 9,852 11,202 1,350

Multi-Year Projects ',300 7,300

Total 9,%8 10,908 9,852 18,502 8,650

Opeating Budget ($000)

FY 2 0 11' FY 20112 FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Grounds Maintenance 2,682 3,408 2,922 3,722 800

unsdiction Centrahzed Activities 590 540 568 628 60

Payroll 6,696 6,270 6,362 6,852 490

Annual-Funded Proects 691 -

Total 9,%8 10,908 9,852 11,202 1,350

MufoW-Yat 8roalecm ( #

FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Projects Enacted Actual Obs Enacted Request Difference

Total - - 7,300 7,300

Reflects FY 2010 Enacted with 0.2% rescission and initial congressionally approved reprogramming

FY 2011 Actual Obligations can include reprogrammings/transfers from other approprations.

A< x): FY 21113 Budget Bequest
CC;5 7
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BUDGET SUMMARY (continued)

n iame igtivaleat (Ptr )

Payroll Funded Project Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate
Capitol Grounds 68 69 73 1 2 2

FY 2013 Request mcludeds foure (4) Fl'Es for the operation and maintenance of Union Square.

FY 2012/2013 project funded FEs are estimated figures and dependent to the numbers of protects funded.

F 1# Object Ci (0

FY' 2011' FY 2012 FY 2013 FY 2012/2013
Object Class Actual

Enacted Request Difference
Obligations

11 Personnel Compensation 4.866 4,864 5,238 374

12 Personnel Benefits 1,499 1,498 1,614 116
21 Travel 2 2 6 4

22 Transportanon of Tlungs

23 Rent, Communications and Utiltties

24 Printing and Reproduction

25 Other Contractual Services 3,501 2,710 9,146 6,336
26 Supplies and Materials 802 621 2,071 1,451
31 equipmentt 194 150) 502 351

32 Land and Structures

42 Insurance Claims and Indemnities 10 7 25 17

Total 10,875 9,852 18,502 8,650

FY 201 1 Actuals represents total obligations of funds incurred irrespective of the year of appropriation.

Ac N: FY 201 udget Re'qucest
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FY2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)
Non-Recurring Costs
Other Decreases

Total Program Decreases
Mandatory Pay Related Costs:

FY 2013 Cost of Living Adjustment of 1.7%.................. ........
FY 2013 Within Grade Increases............ ...............
FY 2012 FERS Adjustment from 11.7% to 11.9%..............
FY 2012 FEHB Employer Contribution Increase of 4% ...

Total Price Level Changes
Program Increases:

Payroll (FTE Increases)...................................

Grounds Maintenance................ ..................
Junsdiction Centralized Activities..................................... .......

Multi-Year Projects

Union Square Stabilization .............................................

Total Program Increases
Net Increase/Decrease
Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

69 9,852

18

- 152

7,300

8,498

4 8,650
73 18,502

AC(: 1V 201 3 ludgRt request
rC.-9
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OPERATING BUDGET SUMMARY

The Operating Budget of the Capitol Grounds appropriation funds all costs associated with the daily care,
maintenance and operation of the Capitol Grounds and related facilities. The budget is divided into functional area
Program Groups. In accordance with sound financial management practice, these Program Groups are reviewed and
adjusted to reflect changing program and pricing needs. increases that cannot be absorbed are requested through the
budget process.

FY 2012 Program Mandatory Program FY 2013 FY 2012/2013
Program Groups Enacted Realignment/ Pay and Price Cha

Transfers Increases

Ground Maintenance 2,922 - 800 3,722 800
urisdiction Centralized Actimtes 568 - 60 628 60

Payroll 6,362 152 338 6,852 490
Total 9,852 - 152 1,198 11,202 1,350

Program Groups - Description and Analysis of Changes

Grounds Maintenance
(FY 2012 Baseline: $2,922K FY 2013 Request: $3,722K)
The Grounds Maintenance Program Group funds trash, leaf and snow removal; lawn, tree, sign, and irrigation
systems maintenance; street and sidewalk maintenance; and the purchase of grounds maintenance supplies and
equipment.

Additional funding of $800K is requested for increased sidewalk replacement throughout the Capitol Complex that is
in disrepair. The Capitol Grounds has approximately 18.5 miles of sidewalk to maintain. Currently, many of the
sidewalks surrounding the Capitol are in poor condition. Concrete is cracked and broken, sections are heaved,
creating tripping hazards, potholes exist, and in some cases there are poor quality patches. In addition, the stone
steps surrounding the Capitol reflecting pool are broken in many places and dislodged. Funding will also provide for
light pole replacements at Union Square.

Jurisdiction Centralized Activities
(FY 2012 Baseline: $568K FY 2013 Request: $628K)
The Jurisdiction Centralized Activities Program Group funds shuttle bus operators, training, registration, and seminar
fees; travel; uniform allowances; vehicles leases, operations and maintenance; safety apparel; emergency preparedness;
and gasoline and oil.

Additional funding of $40K is requested for uniforms, safety apparel, and training of new employees. Also,
additional funding of $20K is requested for potential increase of tort claims due to sidewalk disrepair around the
Capitol reflecting pool and surrounding Union Square areas.

AOC)C i Y 201 3 Hudget Request
CC; 10
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OPERA TING BUDGET SUMMARY (continued)

Payroll
(FY 2012 Baseline: $6,362K FY 2013 Request: $6,852K)
The Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It

includes government staff salaries and other compensation (e.g., paid leave and lump sum annual leave payments

upon separation); compensation above basic rates including overtime and holiday pay; employer contributions to the

Civil Service Retirement System, the Federal Employees Retirement System and the Thrift Savings Plan; and

employer contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of $152K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-

Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1.7%, Within Grade

Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%o, agency health

benefit contributions, and one more compensable day because 2013 is a leap year. Also, S338K is requested for four
additional FTEs for Union Square operations and maintenance.

A( W Y 2013 1udge Rcqust
(CC- i1



480

Capitol Grounds
*'

ARCHITECT
'CAPITOL

CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or system replacement requirements to address fire, life safety,
and security issues; deferred maintenance; capital renewal; capital improvement; capital construction; and necessary
studies and designs; with a focus on energy savings. It may also include funds that provide jurisdictions with the
flexibility to respond to unforeseen Minor Construction requirements as generated from the AOC, Members,
Committees, and other AOC clients.

Mlt[-Yeair }"ob (

Request Amount
Line Item Construction Program Projects:

U nion Square Stabilization........................................................................................ ---........... .... -.... 7,300

Total 7,300
Other Projects:

Total
Total Project Request 7,300

A Ic -Y 2013 Sdget Rrquese
C:G 12
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Project Title: Union Square Stabilization Cost: $7,300K

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction; Deferred Maintenance;
Preservation, Mission Accommodation (including ADA and Life Safety.)

Design Completed: Not Applicable.

Facility Condition Assessment: The National Park Service is conducting a study and assessment of the Grant
Memorial. The AOC plans to assess these results and perform additional assessments and studies as required.

AOC Prioritization: 14 of 16 (75 considered.) Note that this is an emergent required that was not considered prior
to completion of the AOC's Line Item Construction Project prioritization process. However, due to the
condition of the square, reflecting pool, sidewalks, steps and Grant Memorial, the A\OC has included a project
request for FY 2013. The AOC plans to leverage efforts in FY 2012 to complete the most egregious life-safety
and maintenance issues. Given the state of Union Square, project funding will be required in FY 2013 and

beyond to correct deficiencies such as the reflecting pool non-functioning filtration system, leaning light poles,
and step erosion.

Anticipated Start and End Dates: The AOC received ownership of Union Square as part of the Fiscal Year 2012
Approprianons Act. The AOC has begun immediate maintenance efforts (trash removal, dangerous tree removal,
clean-up and planning for sidewalk replacement and step stabilization. A project date is contingent upon the final
scope and congressional guidance.

Citation Driven: No.

Client Request: No. Congress transferred this property from the National Park Service to AOC in P1. 112-74.

Previously Requested:
The AOC has not previously requested funds for this project since Union Square did not fall under the AOC's
responsibilities.
* The AOC has requested initial operating budget funding for Union Square maintenance in IY 2013. The

request also includes initial light pole replacement and repair; immediate pavement repairs; and immediate
hazardous materials' removal.

At : 1-'Y 2013 Iudge Reqst
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Program Cost:
Total costs are yet to be determined since the responsibility for Union Square was transferred to the AOC in
December 2011, and additional studies and assessments must be completed. Based on initial walk-throughs,discussions with the National Park Service, and examination of the sidewalks, trees and underground Reflecting
Pool electrical vault, there is significant maintenance and repair work that should be accomplished in order to
ensure that the area is safe for Members, staff and the public, as well as appropriately representing the transitional
gateway between the U.S. Capitol and the National Mall. The AOC also will incorporate the direction and
guidance of congressional leadership in any plans.

Cost of Recurring Operations:
This project will have recurring annual costs for maintenance, operations and utilities.
* The AOC has included an estimate in the Capitol Grounds FY 2013 operating budget request, but all costs

are still being assessed.
" The AOC will require four additional Fmlls and associated costs for uniforms, safety apparel and training;

funds for annual sidewalk maintenance, snow removal, light pole maintenance, tree trimming and
preservation; cleaning; water treatment materials; and potential insurance claims.

Project Description:
Union Square is an 11-acre site containing the Grant Memorial, the Capitol Reflecting Pool, memorial trees and
historic landscape. The project provides stabilization of the site, addresses immediate safety and maintenance
concerns, as well as the identification of future site requirements. The project includes:
" The cleaning and restoration of the Grant. Artillery, and Cavalry statues, plus the four bronze bons and twobronze placards.
* Grounds restoration including the repair and replacement of ADA-deficient sidewalks and plaza paving,northwest steps restoration, turf and landscape restoration including rebuilding of sod structure to support

water infiltration and plant growth, drainage improvements, removal of animal waste and chemical toxins
from reflecting pool and administer thorough sanitation cleaning, and mitigation of site health/safery
regarding all sidewalks and pedestrian areas.

" Site design will include sensitivity to historic context, incorporation of sustainable water management
practices, improvement of pedestrian connections between the Mall, Capitol, and other adjacent facilities,improved site infrastructure and consideration of security requirements.

Risk and Impact If Not Funded:
Without funding, AOC will be unable to assure the safety of visitors to the site due to decayed condition of theplaza, sidewalks, steps, and poor Reflecting Pool water quality.
" The Reflecting Pool water circulation system and electrical vault will remain non-functioning.
* The Grant Memorial will continue to deteriorate without immediate maintenance and protection and avaluable historic asset could be irreparably damaged or lost.
" If not planned properly to address this ownership transition and its impact on the urban environment, the sitewill continue to suffer from lack of maintenance, and divergent utilization.
This will result in continual life-safety issues, and poor conditions. The following page includes additional photos
that depict the current condition of the site.

.X()(; F 2111 .; Hlaltga.i iqu,.
(:(; 14



Capitol Grounds CA'IT

Project Title: Union Square Stabilization (continued)

AMU: I-Y 2(13 Hud l R09
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION

The Senate Office Buildings jurisdiction is responsible for the daily care, maintenance, repair and operations of the
Russell, Dirksen and Hart Senate Office Buildings and Garages, Senate Employees Child Care Center, Daniel Webster

Page Dorm, Robert A. Taft Memorial, the Senate Long Term Mail Facility, and the Senate Underground Garage. The

Senate Office Buildings provides specific client services such as wood crafting, upholstery, paintng, garage operations
and furniture. Building infrastructure care and conveying systems include electrical, plumbing, heat and air
conditioning, fire alarm, subway & elevator systems. Daily operations include private suite cleaning, public area
cleaning, recycling, loading dock operations, special functions set up and floor care. The Senate Office Buildings also
provides and manages lease operations and maintenance contracts for the Senate Sergeant at Arms Warehouse, Postal
Square, Printing Graphics and Direct Mail Operations. Additional leases include furniture storage warehouse in

Landover Maryland and administrative, and furniture storage operations at the Government Printing Office.

Facily Overview

irksen Senate Office Buildng 1958 53 750,520 $1,381,000 $13,509,000 $14,890,000

1ila Senate Offce Budding 1982 29 1,271,
03

0 $44,470,000 $62,875,000 $107,345,000

Russell Senate Office Hudding 1909 102 698,921 $50,887,000 $25,563,000 576,450,000

Robert A. Taft Memonal 1959 52 1,700 5176,000 $1,027,000 $1,203,000

Scene DaY Care Ceme 1998 13 9,978 $66,000 $187,000 $253,000

SSA Waehouse 1993 18 52,500 $35,000 $269,000 $304,000

SMoic Restaurant 1885 126 7,368 51,117,000 $13,000 $1,130,000

Senate Undegrond Gareo 1932 79 85,284 517,000,000 $30,000 $17,030,000

WAesicr Hall Page Dornutory 1930 81 20,870 50 5115,000 $115,000

Total 2,898,171 $115,832,000 $103,588,000 $218,720,000

* Deferred Maintenance and Capital Renewal jigures based on FY 2011 reportng
"Backlog equals total Deferred Maintenance pha Capital Renewal expected to become Deferred Maintenance.

,\V )C: IY 2013 udge Requet
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ECONOMIES AND EFFICIENCIES

The Senate Office Buildings (SOB) jurisdiction consistently strives to serve our clients, and manage facilities and

operations in the most efficient fashion with the provided resources. The SOB focuses on implementation of energy

efficiency strategies, streamlined and flat organizational structure, implementation of facility management best

practices and internal controls to ensure effective operations. Efforts in these areas provide the opportunity to accept

various new mission requirements without the new resource requests. Additionally, the SOB continues to achieve

high client satisfaction ratings and ensure our historic buildings perform to support the United States Senate in its

legislative business.

Initiative: Reduction in Leased Operations.
Cost Avoidance: $1.0M.
This reduction will have no operational impact to printing, security, maintenance, and engineering services. This cost

avoidance leverages the relocation of Senate Sergeant At Arms leased space for Printing, Graphics and Direct Mail

operations from the Postal Square Building to Landover Maryland. The leased space in the suburbs of Maryland is

lower than that on Capitol Hill. Ibis move also improves operational efficiency for the Senate Sergeant at Arms

Printing, Graphics and Direct Mail operations without resulting in any additional costs.

Initiative: Reduction in Overtime and Converting to Compensatory Time.

Cost Avoidance and Savings: $850K.
The SOB reduced overtime usage in Fiscal Year 2011 through the implementation of improved management controls.

The SOB was also able to slightly reduce overtime costs by selectively applying the use of compensatory time.

Customer satisfaction was not impacted. There was no measurable reduction in client satisfaction. The SOB was able

to apply the $850K in cost savings toward other facility maintenance efforts. The AOC has also right-sized the Fiscal

Year 2013 payroll budget requests as part of zero-based budgeting.

Initiative: Reduced Fiscal Year 2012 project request.

Cost Avoidance: $4.7M.
During the Fiscal Year 2011 end-of-year reprogramming, there was an AOC-wide cost avoidance review. The AOC

and SOB were able to remove $4.7M from the Fiscal Year 2012 budget request for the Infrastructure Improvement,

Phase III, North Wing, Dirksen Senate Office Building project. This is due to various completed projects, and

contractor proposals that came in lower than estimated to fund and execute the Infrastructure Improvement, Phase

II, North Wing, Dirksen Senate Office Building project.

tX: VY 20213 Budge Re1et
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $59.7M)

The Operating Budget of the Senate Office Buildings (SOB) appropriation funds all costs associated with the daily
care, maintenance and operation of its facilities. The budget is divided into functional area Program Groups:
Payroll, Facilities Maintenance, Furniture Repairs, and Jurisdiction Centralized Activities. While the Senate Office
Buildings continue to maintain existing mission requirements, and gain new mission, we realize that fiscal
environment will not permit any request for additional appropriations to support increased operations. Focus will
be placed on effectively maintaining outstanding client services and stewardship within existing and/or reduced
resources. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the SOB and AOC
considered and prioritized funding based on historical data, current, and future requirements.

Program Groups
($59.7M)

Furitre Repars Juridicton Centalzed
Facilities aintenan $1.7 Activities

$6.1 3% $10.3

10% \ .. 7.

AOC FY 2013 Budget Request
SOB-3
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Payroll

The Senate Office Buildings (SOB) appropriation is requesting $41.7M for Payroll. Client services accounts for

30%, facilities maintenance accounts for 25% and facilities operations accounts for 20/ of the payroll request. Our

services include client relocation and office renovation services which include providing furniture and furnishings.

This critical resource continues to support and maintain a high level of customer satisfaction (95/6). Facility

maintenance continues to support the required mechanical, electrical and building envelope care to ensure the SOB

continue to support legislative business, receive Senator constituents and the general public. This resource also

helps to ensure our facilities meet fire and life safety codes and are ADA accessible. Facility operations resources

include daily cleaning of member and committee suites, various labor support requirements, committee

hearing/mark up set up and special event support. Project Delivery accounts for 18% of payroll and includes the

necessary project management, coordination of access to client spaces; contractor quality inspections as well as

direct trades labor for project execution. An example of such a project includes the Committee Room Audio and

Visual Renovation Program. The SOB also invests in ensuring proper preservation and protection of heritage

assets. This work accounts for 2% of the SOB labor force. In Fiscal Year 2011, the SOB appropriation completed

over 45,000 demand work orders and 15,500 preventative maintenance work orders. Prior to development of the

AOC Fiscal Year 2013 zero-based budget request, the SOB and AOC considered and prioritized funding based on

historical data, current, and future requirements.

Payron

($41.7M)

Facilities Maitena
25

Jurisdictional Suppor Facilities Opeed.io

Serviea

Project DelvryJ

* Heritage Asset
2%

Client Service
3wo<

Payroll Funded FTE Ceiling 49
Cost Accouning Code Defindon:
Fai Mainsnre- Facilitis m.Mtenan activities encompas planned and in crtiv mintenance. Plsnnd minternce represents scheduled

s Corrective o.omaircne includes o.rgency repairs.
Flatcifl perainn: Facihties opooso activities include such tadk os custodil work, gSounds tase, med sod -&lkay maioneteace, power plunt
operaies., and the povision t, oflitis. Facilities operations am aoiated with the day-to-doy ca of tde Capitol compl

Client Serir client serveos ilude normal and special request services provided to AOC dienms, their stf, the public, citie. and other
colooe. Eamples elud psiting services, delivers, andtiite isloed to ional election yea office mos.
PrnierrDeirv- AOC capital asts ae povindsd maintand dougl effective piannig and project dolvesy. This itludes plunng, ptogramming,
deign, coonetion and the relied manget activities d te delivery of cspits projects.

er Heritage asset oslskihp ativiis incude to.ea, smaioonteoce. peservao.n, and peemeon ofti M al s es-

enmasted to the care of d AOC fo present and fia gesnatio ofviisto the Capiol.
Inui strrinne

t 
S0p.t Serire. suppot services aciviiecoopao executie lodership and adminitatne support services suth s tun Mesos,.

nomusation technology, fis-ocil, poeus ont. sd campus-wide safty sod seo=-ity
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Facilities Maintenance

The Senate Office Buildings (SOB) appropriation is requesting $6.1M for Facilities Maintenance and operations.
This funding provides for the procurement of materials, supplies and contracts to give the capability for the Senate
appropriation to provide essential facility maintenance, mechanical, electrical and building envelope repair,
preservation and cleaning operations. This request also provides for client services such as hearing set up, mill
work, garage operations, elevator and subway conveying systems, painting, upholstery, and off site mail facility
maintenance services. These resources directly contribute to the execution of over 45,000 client demand work
orders, 15,500 preventative maintenance work orders and cleaning operations for private member and committee
suites and public spaces in the Senate Office Buildings. Other critical functions this funding request provides for
include hazardous materials abatement, physical security support and historic preservation. In addition, 11% of this
request supports the operations of the Senate Restaurants. Prior to development of the AOC Fiscal Year 2013
zero-based budget request, the SOB and AOC considered and prioritized funding based on historical data, current,
and future requirements.

Senate Restaurants
11%

Heatngand Venstin
4%

Facilities Maintenance
($6.1M)

General Cleaning
f 28%

\-General Maintenance
57%

Furniture Repair

The Senate Office Building appropriation is requesting $1.65M for furniture and Furniture Repair. This includes
supplies, material, equipment and contracted services. This provides the Senate community with suitable
furnishings for member and committee offices, as well as support staff. New furniture and furnishings are
procured and when appropriate furniture is refinished. The request also supports inventory, care and preservation
of historic furniture and furnishing assigned to the SOB. Over the past few years, the SOB has issued over 7,500
furniture items via 3,600 work orders annually. Prior to development of the AOC Fiscal Year 2013 zero-based
budget request, the SOB and AOC considered and prioritized funding based on historical data, current, and future
requirements.

AOC FY 2013 Budget Request
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Jurisdiction Centralized Activities

The Senate Office Building (SOB) appropriation is requesting $10 3M for lease of facilities, training, uniform

allowances, safety equipment and apparel, and emergency preparedness. This year is a congressional election year

and the request includes additional resources to conduct the Election Year Moves. $9.4M of the requested S10.3M

supports leasing, contract maintenance and cleaning operations for off-site Senate support functions. $8.4M

supports Senate Sergeant at Arms leasing operations at Postal Square, Government Printing Office and

administrative functions, and $1.0M supports the Senate Furniture Warehouse operations. The remaining S900K

supports activities such as training, emergency preparedness and employee safety that directly support the AOC's

ability to support congressional operations- Prior to development of the AOC Fiscal Year 2013 zero-based budget

request, the SOB and AOC considered and prioritized funding based on historical data, current, and future

requirements.

Jurisdiction Centralized Activities
(S10.3M)

Traimg a
Safety .\pparc& 11mform \

mrec rpaedes

1

91"e

Safety Tr $50
Ethics, C)TR, Appropriation Law, and Supervisory training $45

Employee Development and Proficiency tra $30
Total $125

lotal Square Building, Washington DC - SAA Administrative Support $6,000

Warehouse Facility, Landover, Matyland - SAA Storage Requirements $1,00

Operational Facility, Landover, Mayland - SAA Priting Graphics and Direct Mail $850

GPO Building, Washington, DC - SAA Cabinet Shop Operations $201

GPO Building, Washington, DC - SAA Administrative Support $205

GPO, Washmeton, DC, SOB Furmiture Storage and Refinishing Operanons $600

Warehouse Facility, Landover, Maryland -SOB Funiture Strag $450
Total $9,406

A(W Ft IY 2013 loigert R c$20
Tt $9,40
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BUDGET SUMMARY

The Senate Office Buildings (SOB) appropriation is responsible for the maintenance, repair, operations, mechanical
and electrical infrastructure, HVAC, plumbing, painting, cleaning and any construction in the SOB that consist of
the Russell Senate Office Building, Dirksen Senate Office Building, Hart Senate Office Building, leased space at
Postal Square, the leased Senate Sergeant at Arms Warehouses #1 and #2) in Landover, Maryland, leased space at
the Government Printing Office, the Senate Long Term Mail Facility, Daniel Webster Page Dorm, the Senate
Employees' Child Care Center, and the Senate Underground Garage. The AOC is responsible for the care, repair,
and purchase of furniture, carpet, drapes, and provides special events support. The AOC maintains and operates
the subway transportation systems between the Senate Office Buildings and the U.S. Capitol, elevator and escalator
systems, the garages in Dirksen Building and Hart Building, and the Senate Underground Garage.

FY 2011' FY 2 011 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations E

Operatng Budget 61,515 60,606 58,000 59,738 1,158
Multi-Year Projects 19,436 8,382 13,128 19,654 6,526

Total 80,951 68,988 71,128 79,392 8,264

Oprting; Budget ( 00)-

FY 20P1 FY 2011G FY 2012 FY 2013 FY 2012/2013Program Groups Operating Actual Enacted Request DifferencePlan Obligations
Facilities Maintenance 6,655 6,561 6,102 6,102 -
Furniture Repair 1,829 1,924 1,650 1,650
junsdictinn Centralized Acivities 10,999 10,012 9,545 10,295 750

Payroll 42,032 42,108 40,703 41,691 988
Annual-Funded Proesrs

Total 61,515 60,606 58,000 59,738 1,738

Muki Year Ptojects ($800)

Projects FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Enacted Actual Obs Enacted Request Difference

Total 19,436 8,382 13,128 19,654 6,526
Reflects FY 2010 Enacted with 0.24% rescission and initial congressionally-approved reprogrammung.

2 FY 2011 Actual Oblgatons can include reprogrammings/transfers from other appropriations.

\( )C I-Y 21113 Buclydyt Rcqucst
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BUDGET SUMMARY (continued)

FuITiseqgtivaltk TE)

Payroll Funded 'Pro ct Funded

Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate

Senate Office Buildings 522 ' 498 498 52 i 66 66

FY 2012/2013 project funded FTEs are estimated figures and dependent to the numbers of projects funded.

PY2013 tl edt Qat (iOQ~)

FY 2011' FY 2012 FY 2013 FY 2012/2013
Object Class Actual Enacted Request Difference

Obligations

11 Personnel Compensation 35,664 30,623 31,366 743

12 Personnel Benefits 11,739 10,080 10,325 245

21 Iravel 11 10 8 (2)

22 Transportation of Ihings

23 Rent, Communications and Utditties 7,959 8,012 8,230 218

24 Pnnting and Reproduction

25 Other Contractual Services 7,309 2,562 3,102 540

26 Supplies and Materials 5,715 5,539 5,413 (126)

31 Equipment 1,678 1,125 1,002 (123)

32 Land and Structures 10,806 13,175 19,943 6,768

42 Insurance Claims and Indemnities 2 2 3 1

Total 80,882 71,128 79,392 8,264

FY 2011 Actuals represents total obligations of funds incurred irrespectwe of the year of appropriation.

\( x: 1Y 2011 B toudge, Requsrt
C< )13-H
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FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)
Non-Recurring Costs

Minor Construction

Infrastructure Improvements, Phase III, North Wing, DSOB
Skyhght Replacement, I (SOB

Other Decreases

Total Program Decreases

Mandatory Pay Related Costs:
FlY 2013 Cost-Of-Living Adjustment of 1.7 . ...........-...........

'Y 2013 Within Grade Increases.

FY 2012 FERS Adjustment from 11.7% o to .90o.

FY 2012 FEIHB Employer Contrbution Increase of 4%.....-
Total Mandatory Pay Related Costs

Total Price Level Changes
Program Increases:

Jurisdiction Centralied Activities.......
Multi-Year Projects:

Roof & Fall Protection System Replacement, I [SOB-..........

Network Transformers & Protectors Replacement, [SOB.......

Replace Modular Furmiture, D & RSOB... .....

Manor Construction.

Total Program Increases
Net Increase/Decrease
Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

498 71,128

(2,0x/)

(6,128)

-(13,128)

487

309

62

130

- 988

750

11,342
3,812

500

4,000

19,654
-_ 8,264

498 79,392

.\OC lY 2013 Ruodato- Rcyqo.r
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OPERATING BUDGET SUMMARY

The Operating Budget component of the Senate Office Buildings (SOB) appropriation funds all costs associated with

SOB central office salaries, operations, activities, and programs. The budget is divided into functional area Program

Groups. In accordance with sound financial management practice, these Program Groups are reviewed and adjusted

to reflect changing program and pacing needs. Increases that cannot be absorbed are requested through the budget
process.

-- peradg Pre un (00}

FY 2012 Program Mandatory Program FY 2013 FY 2012/2013
Program Groups Enacted Realignment/ Pay and Price Changes Request Difference

Transfers Increases

Facilities Maintenance 6,102 6,102

Furniture Repair 1,650 - - 1,650 -

un.diction (Cntralhed Activities 9,545 - 750 10,295 750

Payrol . 40,703 - 988 41,691 988

Total 58,000 - 988 750 59,738 1,738

Program Groups - Description and Analysis of Changes

Facilities Maintenance
(FY 2012 Baseline: $6,102K FY 2013 Request: $6,102K)
The Facilities Maintenance Program Group funds annual building maintenance services required throughout the

buildings under the appropiation's purview. It includes repairing and modifying air conditioning systems, electrical

systems, elevators, masonry, and plumbing; custodial services; preventative interior and exterior building maintenance

(e.g., paintig, pointing, caulkig, and surface preservation); insect and pest control; solid and bulk waste disposal;

maintenance of fire alarm systems; chimney cleaning and repairs, and light systems maintenance.

Furniture Repair
(FY 2012 Baseline: $1,650K FY 2013 Request: $1,650K)
The Furniture Program Group funds replacement or repair of existing furniture. This includes the procurement of

materials and supplies, contractor services for upholstery and drapery work, and annual inventory of furniture items.

AC iC ' Y 2013 I1udgcr ieque-
C )i- ilo
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OPERATING BUDGET SUMMARY (continued)

Jurisdiction Centralized Activities
(FY 2012 Baseline: $9,545K FY 2013 Request: $10,295K)
'The Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform

allowances; safety apparel; emergency preparedness; and gasoline and oil.

Additional funding of $750K is requested for the Election Year move cost associated with Fiscal Year 2013 elections.

Payroll
(FY 2012 Baseline: $40,703K FY 2013 Request: $41,691K)
'he Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It

includes government staff salaries and other compensation (e.g., paid leave and lump sum annual leave payments

upon separation); compensation above basic rates including overtime and holday pay; employer contributions to the

Civil Service Retirement System, the Federal Employees Retrement System and the Thrift Savings Plan; and

employer contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of $988K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1.790, Within Grade

Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.200, agency health

benefit contributions, and one more compensable day because 2013 is a leap year.

\(X x: Y 2013 aSei , Rtseu e
S( )i- 1I
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CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or systems replacement requirements to address fire, life safety,
and security issues; deferred maintenance; capital renewal; capital improvement; construction; and necessary studies
and designs. It also includes Minor Construction funds that provide the Junsdiction with the flexibility to respond
to unforeseen minor construction requirements as generated from Members, Committees, and other AOC clients.

Multi-Year Projects ($000)
Request Amount

Line Item Construction Program Projects:
Roof & Fall Protection System Replacement, I HSOB......................................... 11,342
Network Transformers & Protectors Replacement, ISOB -.. ............... ..................................... 3,812

Total 15,154
Other Projects:

M inor C onstruction .... ............................................................................................................................ 4,000

Replace M odular Funiture, D & RSO B................................ -.... ................................................... 500

Total 4,500
Total Project Request 19,654

Replace Modular Furniture, D & RSOB $500K
Required amount to complete the Committee rooms for the Dirksen & Russell Senate Office Buildings Modular
Furniture program.

Minor Construction $4,000K
Required amount to sustain the necessary level of service for unforeseen construction and repair projects for the

Senate Office Buildings.

A(x: FY 2m13 Budget neuest
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Project Title: Roof and Fall Protection System Replacement, HSOB Cost: $11,342K

Project Phase; Classification; Capital Improvement Goal(s): Construction for Phase II of 11 for comprehensive

repair and replacement of the Hart Senate Office Building roof, Deferred Maintenance; Mission

Accommodation/Life Safety.

Design/Study Completed: N/A.

Facility Condition Index: 0.128 = Poor condition. This project is anticipated to improve the Facility Condition

Assessment to a Fair condition. (The AOC goal is all facilities in Good condition with a Facility Condition

Assessment rating in the range of 0.02 - 0.06. 1 ligher ratings indicate the facility is in worse condition.)

AOC Prioritization: 8 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is 12 months. Anticipate award by October 2012 with

completion in 2013. Dates are contingent upon status of appropriations bill, funds availability, quality of

contractor bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: No.

Previously Requested:
This project was originally requested in FY 2011 at $15,^94K, but not funded. Subsequently, the project was

converted to a phased program for the FY 2012 budget request.
" The Skylight Replacement project is the first phase and the AOC requested S8,991 K. These funds were

partially received and the AOC will reprogram for the shortfall.
" This second phase addresses the roof and roof fall protection.

Program Cost:
The cost of this project has increased due to phasing.
e The AOC requested $8,991K in FY 2012 for skylight replacement, and received S5,000K.

" The AOC anticipates reprogramming funds to bring this phase of the project to a fully funded status,

* The AOC is requesting $11,342K in FY 2013 to complete the full roof project.

Cost of Recurring Operations:
By bringing the fall protection in line with AOC campus standards, this project will make roof repair work safer,

easier and more efficient.
* Any additional maintenance costs for the new roof and roof fall protection system will be offset by the

efficiencies of eliminating work-around maintenance methods and the elimination of skyhght leakage.

A O ( l-Y 20 1 3 13d( - R H - q1-3
S()it 13
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Project Description:
This is Phase II of a two phase project to repair and replace the Hart Senate Office Building roof.
* Phase I will replace all skylights with new energy efficient, impact resistant, and state of the art products.
* Damage to the atrium interior will be surveyed and repaired.
= Improvements to the atrium re-lamping mechanism, originally included in a 2005 emergency lighting project,

are now included as part of this project.
" Phase II replaces the entire inverted membrane roof. In this phase, the AOC will also upgrade and certify the

fall protection and lightning protection systems.

Risk and Impact If Not Funded:
If this project is further postponed, the roof will continue to deteriorate.
e Water will continue leaking into the building.
= The total cost of repairs and replacement will increase as conditions worsen.

There is a high risk of increased water damage, mold growth and maintenance costs.
The skylight leakages could cause damage to the Alexander Calder sculpture in the atrium.
Workers will continue to be prohibited from using the fall protection system until it is brought into
compliance with campus and safety standards.

Without this effort, operations and maintenance work will be delayed. Areas at the leading edge of the roof will
be inaccessible, making maintenance work increasingly difficult to perform. Increased damage to the historical
artwork and the building's structure will occur. Significant health issues, due to mold, could materialize.

A(c F'Y 201.3 luaget Request
SOH1--14
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Project Title: Network Transformers and Protectors Replacement, HSOB Cost: $3,812K

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction; Deferred Maintenance;
Mission Accommodation.

Design Completed: June 2010.

Facility Condition Index: 0.128 = Poor condition. (The AOC goal is all facilities in Good condition with a Facility

Condition Assessment rating in the range of 0.02 - 0.06. Iigher ratings indicate the facility is in worse

condition.)

AOC Prioritization: 9 of 16 ((?5 considered.)

Anticipated Start and End Dates: Project duration is approximately 15 months. Anticipate award by May 2013,
with completion in August 2014. Dates are contingent upon status of appropriations bill, funds availability,
quality of contractor bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: No.

Previously Requested:
FY 2012 was the first year in which the AOC considered this project for construction funding.

" I lowever, it was included on the Deferred Line Item Construction Project list vs. the Recommended for

Funding list because at the time it was classified as Capital Renewal.

Program Cost:
* The FY 2012 Deferred Line Item Construction Project list identified $3,681K required for construction costs.

" The AOC received $160K in FY 2009 for design.

* The AOC is requesting 53,812K in FY 2013 for construction. There is cost growth due to project deferral.

Cost of Recurring Operations:
Operational costs will be absorbed within the current Facdities Maintenance account.

[ There is projected cost avoidance for labor and maternal costs because the new transformers and protectors

will require less repair and fewer switches will need to be replaced. The cost avoidance funds will be applied

to other Senate Office Building Deferred Maintenance efforts.

" The project will reduce the likelihood of having to utilize other operating funds to restore power in the event

of an emergency.

:<C I Y 2013 nuag' neue _
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= Reduction of noise and vibration in office spaces may increase staff satisfaction and productivity.

Project Description:
The project replaces eight 35-year old network transformers and associated equipment.
" The existing network transformer equipment is at the end of its useful life.
" The manufacturer is no longer in business. Replacement parts are extremely difficult or impossible to obtain.
e Although the AOC has repaired or replaced switches, this is not an effective method of securing a reliable

level of switchgear operation.
* Replacement of the high voltage switchgear and the low voltage switchgear are complete. Replacement of the

network transformers is the next step in securing the Hart Senate Office Building's electrical distribution
system.

" Transformers can be disruptive to building occupants. They hum, are noisy, and vibrate. * The new
transformers will be much quieter. As part of the project, the AOC will also install vibration isolation
between the transformer and the building.

Risk and Impact If Not Funded:
If this project is not funded, there will be increased risk to operations and to human health.
* The simultaneous failure of two network protectors or transformers would require two to four weeks to

replace.
" The temporary unit would cost approximately $100K for a temporary transformer for approximately four

months, until a new permanent network transformer could be procured.
* If a rush procurement of a new transformer is required, a 20 to 50 percent premium for expedited

manufacturing costs is anticipated. This could add over $1,000K to the cost of this project.
" Employees on the first floor of the Hart Senate Office Building will continue to be subjected to a constant

low clectncal vibration, which does not promote a healthy and productive workplace.
The network transformers must be replaced. Deferral of this project will add to the risk of a failure, and the cost
to repair and replace the transformers.

A(c V-Y 201 3 nugt ,e6ue+
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF THE AOC MISSION

The House Office Buildings (HOB) jurisdiction provides direct support to ensure that the Congress is able to perform
its responsibilities to enact legislation for governance of the United States. This support includes rapid responses to
service call requests (client requests), as well as all routine maintenance and repairs of the mechanical, structural and
electrical infrastructure.

The HOB jurisdiction's quality performance and responsiveness ensures uninterrupted and efficient operations for
Members and staff working within the facilities that fall under the responsibility of the jurisdiction. These include
Longworth (LHOB), Rayburn (RHOB), Cannon (CHOB), and Ford (FHOB); the House annexes; the former House
Page Dormitory; the House garages; House subways; and leased facilities.

The HOB also provides cleaning services, House Office Buildings' restaurant maintenance, and delivery of all facility
and infrastructure projects (including studies, designs and construction.)

Fac ilit Overview

Cannon Howe Office Building 1908 103 826,465 $36777000 8059000 $117,136,000

Ford Houe Office Builin 1939 72 594966 $7,709, $17,866,000 $25,57500
Hose Page Dom 1940 71 44986 $19,000 $ $477000
Longworth Houe Office Buidng 1933 78 7 $5,811,000 $43,872,000 $49,683,000
Rayburn Howe Office Buildma 1%5 46 2,395,914 $81 000 $195,241,000 $276,509,000
Undergound Garatg (Est) 1968 43 287,931 $594,000 $0 f594,000
Undergound Crage (West) 1968 43 287,477 $28,963,000 $2,139,00 $31,102,000

ToWt 5 ,7 $16,41,000 $.39,930,000

* Defend Aaoenwace wd Capssl Rerwalfigares bud on FT 2011 reportlq
** Backlog egnuts meal Defe d Marirnewce plu Cqpall Reward exprceed i beeowe Defrmed MafoenMarce.

AOC FY 2013 Budget Request
HOB-1
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ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to find

efficiencies and more effective processes. The HOB jurisdiction recently identified and implemented several cost

avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog of deferred maintenance,
and/or to use project funds in the most efficient and economic manner to continue to improve congressional
facilities, systems, infrastructure and services.

Initiative: Alternative Construction Method for RI lOB Emergency Lighting Project.
Cost Avoidance: $11,219K.
The HJOB jurisdiction recently upgraded the RHOB exit signs and emergency lighting system. Project cost was

estimated at $15,100K and was to be phased over three fiscal years (2007-2009.) By utilizing in-house temporary

electricians in lieu of an outside contractor, the HOB completed the project using just part of the funding received
for Phase I ($3,860K of 54,960K requested and appropriated in Fiscal Year 2007. The HOB applied the remaining

S1,100K of the Phase I funding to complete emergent requirements for additional hazardous material abatement in
conjunction with the project. Subsequently, the AOC was able to apply the Fiscal Year 2008 Phase II appropriated

funds ($4,390K) toward other deferred maintenance projects via a reprogramming approved by Congress. In

addition, the AOC was able to eliminate the request for Phase III funds in Fiscal Year 2009 realizing a cost

avoidance of over $4,200K.

Initiative: Enhancements to the I louse Congressional Transition Webpage.
Cost Savings: $10K.
During the I 121h Congressional transition, the HOB jurisdiction facilitated room selections and the movement of 184

member and staff offices. As part of the process, members and staff utilize the HOB Transition Webpage to assist

in making room selections. The HOB identified and implemented web enhancements to provide capability for staff

to better visualize and filter information. This led to a time reduction of the overall selection process, compared with

previous congressional lotteries. This reduction in time enabled the IOB to reduce overtime costs in support of the

lottery. This was estimated to be a cost savings of $10K that the HOB was able to apply toward other facility
maintenance efforts.

Initiative: Escalator Step Refurbishment.
Cost Avoidance: 5500K.
During the 2009 annual inspection of elevators and escalators, the HOB identified flaws in the escalator banks in the

RHOB (lobbies 1, 2 and 4.). The existing escalator steps (original to the 1960 building construction), had been

chipped and damaged to such an extent that they did not pass the inspection. To purchase new replacement steps

would have cost $685K. The AOC conducted market research and located two firms that could refurbish existing
escalator steps to meet all applicable codes for a quarter of the price. The IHOB also found local companies to install

the refurbished steps in place. By purchasing the refurbished steps, the 1HOB also contributed toward meeting the

AOC sustainability goals by reducing the waste stream, and purchasing reusable products rather than new materials.
Through ingenuity, dedication, and high performance, the HOB was able to meet escalator safety requirements,
avoid a cost of more than $500K, and improve the escalators' appearance and customer satisfaction with the

escalator operations. The IHOB was able to prevent diverting $500K from other facility maintenance efforts.

A(K ) Y 201 Riaager Reque-,
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ECONOMIES AND EFFICIENCIES (continued)

Initiative: Energy Savings.
Cost Avoidance: $30K in-house labor and $713K in utility costs (realized in the Capitol Power Plant appropriation.)

Using an Energy Savings Performance Contract, the HOB was able to install automatic sensors on flush valves and

sinks, more energy efficient lighting and improved controls. This resulted in approximately $30K in avoided

corrective maintenance costs that the HOB was able to apply to other unfunded preventive maintenance efforts.

These improvements also resulted in energy reductions: 4M gallons of water; 1.5M kilowatt hours of power; 2M ton-

hours of chilled water; and 2K pounds of steam.

Initiative: Use of Existing Funds to Award Phase Ill of the RI lOB 480 Volt Switchgear Project in Fiscal Year 2011.

Cost Avoidance: 53,055K.
By awarding bid options for Phase Ill with Fiscal Year 2011 costs savings from other projects, the AOC will be able

to redirect the $3,055K appropriated in Fiscal Year 2012 toward other deferred maintenance projects. This proactive

initiative also avoided the automatic escalation costs of $156K if the AOC had to watt until receipt of Fiscal Year 2012

funds to award the option. This allowed the AOC to continue to meet the goals of replacing 60-year-old 480 volt

switchgear and transformers in the RI lOB with new energy-efficient switchgear and transformers that will prevent

extensive service outages, and is projected to improve customer satisfaction as well as significantly lower the nsk of

outages impactng congressional operations.

Initiative: Reduction in Overtime and Converting to Compensatory Time.
Cost Savings: 5219K.
The HOB reduced overtime usage in Fiscal Year 2011 through the implementation of improved management

controls. The -lOB was also able to slightly reduce overtime costs by selectvely applying the use of compensatory

time. Customer satisfaction was not impacted. There was no measurable reduction in client satisfaction. The HOB

was able to apply the $219K in cost savings toward other facility maintenance efforts. The AOC has also right-sized

the Fiscal Year 2013 payroll budget requests as part of zero-based budgeting.

A <c FY 201 a tuagIIr R-q
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ZERO BASED BUDGET JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $64.6M)

The Operating Budget of the HOB funds all costs associated with the daily care, maintenance and operation of its
facilities in support of congressional operations. The HOB jurisdiction provides direct support to ensure efficient
operations and maintenance of its facilities. The HOB operating budget is divided into three functional area
program groups: Facilities Maintenance, Jurisdiction Centralized Activities and Payroll. The Payroll program
group funds the in-house labor necessary to support the Congress in the HOB facilities. The Facilities
Maintenance program group funds equipment, materials and maintenance contracts necessary for the HOB staff to
perform the required work. The Jurisdiction Centralized Activities program group funds overall jurisdiction
functions required to enable performance of the work in support of Congress. This includes leases, training, and
safety apparel. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the HOB and AOC
considered and prioritized funding based on historical data, current, and future requirements.

AOC FY 2013 Budget Request
HOB-4

Program Groups
($64.6M)

urmisdictnntrad

$63 Activities
5$161

., 25%o

Paytoll
$42.2
65%

Facilitia 
Maintenance-,
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Payroll

The HOB Payroll request is $42.2M for Fiscal Year 2013. These funds provide the capacity to perform the
required preventive and corrective maintenance of the building heating, cooling, plumbing, elevator, and electrical
systems in order to maintain the service level required for the HOB. Furthermore, this budget item provides for
the ongoing operational support to clean and perform custodial work, and requested customer services within all
spaces within the HOB. Of the $42.2M, approximately 36% provides for Facilities Operations Activities, 23% for
Facilities Maintenance Activities, 18% for Client Services Activities, 15% for Project Delivery, 6% for Jurisdictional
Support Services, and 2% for Heritage Asset. This aligns with our historic work load and accomplishes 87,829
preventive maintenance work orders, 17,411 corrective maintenance work orders, and 47,182 client service work
orders. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the HOB and AOC
considered and prioritized funding based on historical data, current, and future requirements.

Payroll

($422M)

Facilities Maintenance
23%/

Jurisdictional Suppor
Services \

6%

acilides Operation
36%

Project Dclveryi
15%

Client Services Heritage Asset
18% 2%

Payroll Funded FTE Ceiling 50

Coat Accounting Code Definition:
Faruies Mainenae Facilities maintenance activists encompass planned and corective maintenance. Planned maintenance represent scheduled
maintenance. Corrective maintenance ineludes emergency repas. -
Facsiifiaetionr Facilities operations activities include such tasks as custodial work, grounds can, road and walkway maintenance, power plant
operations, and the provision of utilities. Facilities operations are associated with the day-to-day care of the Capitol complex.
Chn ervir -Client services include nonal and special request services provided to AOC clients, their staffs, the public, citizens, and other
constituencies. Examples include painting services, deliveries, and activities related to biennial election year office moves.
Piret iver AOC capital assets are provided and maintained through effective planning and project delivery. This includes planning,
programming, design, constmction, and the related management activities in the delivery of capital projects.
1enige Asr Stewaship: Heritage asset stewardship activities include the cae, maintenance, presevation, and presentation of the national
treasures entrusted to the care of the AOC for present and future generations of visitors to the Capitol

Support series activities encompass executive leadership and administrative support services such as human
resoures. information technoloev. facial. orocuement. and canes-wide safety and secuirht.

ACc FY 2013 Budget Request
IH5OB-5
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Facilities Maintenance

The HOB appropriation is requesting $6.3M for facilities maintenance. This provides the supplies, materials and
contracted services to perform the required preventive and corrective maintenance of the building heating, cooling,
plumbing, elevator, and electrical systems in order to maintain the historic service level required for the HOB. This
budget item provides for the ongoing operational support to clean and perform custodial work, and requested
customer services of all spaces within the HOB. Of the $6.3M, approximately 51% provides for General
Maintenance, 40% for Cleaning, 7% for Heating and Ventilation, and 2/ for House Restaurant maintenance. This
aligns with our historic work load and accomplishes 87,829 preventive maintenance work orders, 17,411 corrective
maintenance work orders, and 47,182 client service work orders. Prior to development of the AOC Fiscal Year
2013 zero-based budget request, the HOB and AOC considered and prioritized funding based on historical data,
current, and future requirements.

Facilities Maintenance
($6.3M)

House Restaurant

HeatingandVentiation .
7%

General Cleaning
40%

General Maintensnee
51%

AOC FY 2013 Budget Request
HO0B-6



506

A
ARCHlITEtCTHouse Office Buildings CAPITOL

Jurisdiction Centralized Activities

The HIOB approprianon is requesting $16.1 M for lease of facilities, training, registration, and seminar fees; uniform
allowances; safety apparel; emergency preparedness and gasoline. Of this $16.1 M, 87% will support the lease of
facilities including Federal Office Building 8 (FOB 8) and space for the Office of Congressional Ethics. In
addition, 7%- provides for temporary labor to support election year moves (a biennial need.); 300 of the budget
request will fund required and critical training to maintain certifications, comply with safety regulations and provide
for continuing education of the workforce; 2% provides for uniform allowance and safety apparel for House
Office Buildings jurisdiction employees; and 10 will fund the emergency preparedness program to review and
update the IlOB emergency response plan. The requested funds are necessary to support these important
Jurisdiction Centralized Activities. Prior to development of the AOC Fiscal Year 2013 zero-based budget request,
the IOB and AOC considered and prioritized funding based on historical data, current, and future requirements.

Jurisdiction Centralized Activities

($16.1M)

Safcn :\Totalm $238

Caqitaiw g oie for esseioal Etri inn a9 pes9

Federal Office Build~ 8 $ 13,825
Total $14,124

.\( )C I'Y 20 11 3 BucgettR c~uest
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BUDGET SUMMARY

The Architect of the Capitol, subject to the approval and direction of the House Office Building Commission, is

responsible for the maintenance, repair, operations, mechanical and electrical infrastructure, IIVAC, plumbing,
painting, cleaning and any construction of the I louse Office Buildings to include the Cannon (CHOB), Longworth

(LI OB), Rayburn (RHOB), and Ford (FHOB); the I louse annexes; the House Page Dormitory; the House garages;

the I louse subways; and leased facilities.

Total Budget ($000)

FY 2011' FY 2 0112 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

Operating Budget 50,195 48,292 48,523 64,602 16,079

Multi-Year Projects 42,000 34,821 45,631 19,362 (26,269)

No-Year Projects 39,920 3,250 30,000 50,000 20,000

Total 132,115 86,363 124,154 133,964 9,810

Operating Budget ($000)

FY 2011' FY 20112 FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Facilities Maintenance 5,937 6,281 6,218 6,271 53

Junsdicnon Centralized Activities 2,309 2,010 1,105 16,140 15,035

Payroll 41,94) 40,001 41,200 42,191 991

Annual-Funded Projects - -__

Total 50,195 48,292 48,523 64,602 16,079

Multi-Year and No-Year Projects (1000)

FY 2011/2015 FY 2011 Actual FY 2012 FY 2013 FY 2012/2013
Projets Enacted Obs Enacted Request Difference

Itulti-Year Projects 42,000 34,821 45,631 19,362 (26,269)

No-Year Projects 39,920 3,250 30,000 50,000 20,000

Total 81,920 38,071 75,631 69,362 (6,269)

Reflects FY 2010 Enacted with 0.2% rescission and initial congressionally-approved plus initial reprogramming.

FY 2011 Actual Obligations can include reprograinenus/transfers from other appropriations

M<X ilv 2013 11-dge, Rceucs,
I 1(3I-H
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BUDGET SUMMARY (continued)

Pull Time Equivalents (FTE)

Payroll Funded 'Project Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate
House Office Buldings 499 503 503 87 87 87

FY 2012/2013 project funded FEs are estimated figures and dependent to the numbers of projects funded

FY 2013 Object Class ($000)

FY 20111 FY 2012 FY 2013 FY 2012/2013
Object Class Actual Enacted Request Difference

Obligations

11 Personnel Compensation 36,006 31,256 32,0)8 752

12 Personnel Benefits 11,455 9,944 10,183 239

21 Travel 26 46 51 5

22 Transportation of Things

23 Rent, Communications and Utilines 265 459 508 49

24 Puintmg and Reproduction -

25 Other Contractual Services 6,502 11,253 12,450 1,196

26 Supplies and Materials 2,796 4,840 5,355 515

31 Equipment 379 655 725 0

32 Land and Structures 37,959 65,701 72,686 6,985

42 Insurance Claims and Indernities

Total, 95,388 124,154 133,964 9,810
F' 2011 .\ctuals represents total obligations of funds incurred irrespective of the year of appropriation

\(X: I-Y 20u13 BSudger Requs.t
I ( )B -9
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FY 2013 ANALYSIS OF CHANGE

FY 2013 Appropriation
FTE Amount ($000)

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only) 503 124,154
Non-Recurring Costs

Minor Construction. .000)

CAO Project Support .... )

Alternate Life Safety Approach, CHiOB.. (4229)

Power Distrbuton System Replacement, Vault C, F[OB.. . (3,95

Interior Rehabilitation, WHUG............................... ................... (00

480v Switchgear & Transformer Replacement, Phase 111, RHOB (5,000)

Domestic Water & Sanitary Piping Replacement, RI HOB . . (1,598)

Fire Alarm System Replacement, RHOB ... (1,45)

House Ilistonc Buildings Revitalization Trust Fund. (30,00)

Other Decreases

Total Program Decreases - (75,631)

Mandatory Pay Related Costs:
FY 2013 Cost of Living :Adjustment of 1-7% .49

FY 2013 Within Grade Increases........... 313

FY 2012 FERS Adjustment from 11.7%1 toll 9%0 63

FY 2012 FEIIB Employer Contribution Increase of 4% .20

Total Mandatory Pay Related Costs 991

Total Price Level Changes
Facilities Maintenance 3

Jurisdiction Centralized Activities . 13,835

Total Price Increases - 13888

Program Increases:
Junsdiction Centralized Activities .............................. .................... 1,200

Multi-Year Projects:
Federal Office Building 8 Refurbishment 8,200

Minor Construction. ............... .............. ..................... 7,000

CAO Project Support 4,162

No-Year Projects:
House Histonc Buildings Revitalization Trust Fund 50,000

Total Program Increases 70,562

Net Increase/Decrease 9,810

Total Appropriation 503 133,964

A(W )(.ii 21013 ti.d};c, R..-lucoi
503 24,154
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OPERATING BUDGET SUMMARY

The Operating Budget of the House Office Buildings appropriation funds all costs associated with the daily care,

maintenance and operation of its facilities. The budget is divided into functional area Program Groups. In

accordance with sound financial management practice, these Program Groups are reviewed and adjusted to reflect

changing program and pricing needs. Increases that cannot be absorbed are requested through the budget process.

Operating Program ($000)

FY 2012 Program Mandatory Pay Program FY 2013 FY 2012/2013
Progrm Groups Enacted Realignment/ and Price Changes Request Difference

Transfers increases

Faciit .Maintenance 6,218 53 6,271 53

undcrion Centralized Activises 1,105 10 1,200 16,140 15,035

Payrol 41,200 . 991 42,191 991

Total 48,523 - 1,054 1,200 64,602 16,079

Program Groups - Description and Analysis of Changes

Facilities Maintenance
(FY 2012 Baseline: $6,218K FY 2013 Request: $6,271)
The Facilities Maintenance Program Group funds annual building maintenance services required throughout the

buildings under the appropriation's purview. It includes repairing and modifying air conditioning systems, electrical

systems, elevators, masonry, and plumbing; custodial services; preventative interior and exterior building maintenance

(e.g, painting, pointing, caulking, and surface preservation); insect and pest control; solid and bulk waste disposal;

maintenance of fire alarm systems; chimney cleaning and repairs and light systems maintenance, as applicable.

The program increase of $53K is attributed to anticipate material cost increases.

Jurisdiction Centralized Activities
(FY 2012 Baseline: $1,105K FY 2013 Request: $16,140K)
rhe Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform

allowances; vehicles leases, operations and maintenance; safety apparel; emergency preparedness and gasoline and oil,
as applicable.

The program increase of $15,035K is attributed to lease costs associated with Federal Office Budding 8 (FOB 8) and

requirements associated with Fiscal Year 2013 election year Congressional Moves. The lease costs associated with

FOB 8 make up $13.825K of the program increase. The lease costs include the lease of the space, maintenance,
overtime utility and engineering costs, and enhanced security protection. The Fiscal Year 2013 election year move

costs make up $1 2M of the program increase. These costs include temporary labor, materials, equipment, and

supplies to accommodate Congressional moves and space requirements.

\! )(: I'Y 201 11-dger n eatr
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OPERATING BUDGET SUMMARY (continued)

Payroll
(FY 2012 Baseline: $41,200K FY 2013 Request: $42,191K)
The Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It

includes government staff salaries and other compensation (e.g., paid leave and lump sum annual leave payments

upon separation); compensation above basic rates including overtime and holiday pay; and employer contributions to

the Civil Service Retirement System, the Federal Employees Retirement System and the Thrift Savings Plan; employer

contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees Group Life
Insurance.

Additional funding of 5991K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1.7%, Within Grade

Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%, agency health

benefit contributions, and one more compensable day because 2013 is a leap year.

\()C 1 Y 2013 Buidget .ReI1quet
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CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or system replacement requirements to address fire, life safety,

and security issues; deferred maintenance; capital renewal; capital improvement; capital construction; and necessary

studies and designs; with a focus on energy savings. It may also include funds that provide junsdictions with the

flexibility to respond to unforeseen Minor Construction requirements as generated from the AOC, Members,

Committees, and other AOC clients.

Multd-Year Projects ($000)
Request Amount

Line Item Construction Program Projects:
Federal Office Building 8 Refurbishment........................- ..-....... .....-...-.-------. 8,200

Total 8,200

Other Projects:
Minor Construction.-. 7,000

CAO Proiect Support. - . -- - - - - -.... ----- - - - --- - - -------- 4,16
Total 11,162

Total Project Request 19,362

t( : I-Y 201 3 11oage Request
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CAPITAL MULTI-YEAR PROJECTS SUMMARY (continued)

Minor Construction $7,000K
To sustain the necessary level of service for unforeseen construction and repair projects for the House Office
Buildings.

CAO Project Support $4,162K
Support for U.S. House of Representatives Chief Administrative Officer (CAO) requests. The CAO requested 6
projects for a total cost of $4,162K:

e Renovation of the Banquet Rooms in the Rayburn Ilouse Office Bulding. The renovation work will
include new lighting and ceilings as well as enhancements to the HVAC and audio visual systems.
($1,750K)

= Support of the CAO VOIP (Voice over IP) effort. This effort will provide an uninterrupted power supply
(UPS) for specified outlets in Member offices, telecom closets, and switch rooms. ($1,500K)

" I Hearing Room Design and Infrastructure Audio/Multimedia. Funding will be used for renovations to the
Financial Services and Energy & Commerce Hearing Rooms, as well as any other rooms that are
subsequently approved by House Leadership. ($400K)

" Modular furniture for 30 Member office suites. ($325K)

= Banquet Room IT Upgrade. Funding will be used to install pathway including conduit and raceway that will
support IT cabling needs in the banquet rooms. ($112K)

* Roof Antenna Infrastructure Support for the Rayburn House Office Building. The roof antenna
infrastructure on the Rayburn Ilouse Office Building will be upgraded to allow it to support 4 h generation
(4G) bandwidth. ($75K)

A x: I-Y 2013 I5udget c.-i
I 1(18-14
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CAPITAL NO-YEAR PROJECTS

Public Law 111-68 established the House Historic Buildings Revitahzation Trust Fund (Fund) for use by the

Architect of the Capitol for the revitalization of the major historical buildings and assets of the House of

Representatives which the Architect is responsible for maintaining and preserving. The law also permits transfers to

this Fund from amounts appropriated to the Ilouse of Representatives under any heading other than Members

Representational Allowances, subject to the approval of the Committee on Appropriations of the House of

Representatives. Any amounts transferred to and merged with, or otherwise deposited into the Fund remain

available until expended. Funds may not be obligated without the approval of the Committee on Appropriations of

the House of Representatives.

I I r4-1 5
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Project Title: Federal Office Building 8 (FOB 8) Refurbishment Cost: $8,200K

Photos Courtesy of Boggs & Partners ArhitcTts

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction; Capital Improvement; Mission

Accommodation.

Design Completed: December 2011.

Facility Condition Assessment: Not Applicable.

AOC Prioritization: 12 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is eight months from October 2012 to the end of June 2013.

(Dates are contingent upon status of Appropnations Bill, funds availability, quality of contractor bids,
congressional schedules and other factors.)

Citation Driven: No.

Client Request: Yes. This is a high congressional interest item due to the linkage of swing space for the

refurbishment of the Cannon House Office Building, and subsequent major building refurbishment projects.

Previously Requested:
The AOC has been coordinating with the General Services Administration for several years on this project and

has received $45,739K in funding.
" Received $3,215K in FY 2006 for security upgrades design.

Received $285K FY 2006 for tenant fit-out design.
e Received $7,532K in FY 2008 for security upgrades construction.
* Received 58,428K in FY 2008 for tenant fit-out.
" Received $150K in FY 2009 for connectivity to campus data and voice networks.

" The AOC reprogrammed $2,379K in FY 2010 per congressional direction (FY 2008 funds) for tenant fit-out

and Furniture, Fixtures and Equipment.
" The AOC reprogrammed $6,000K in FY 2010 per congressional direction (FY 2010 funds) for tenant fit-out;

and Furniture, Fixtures and Equipment.
" Received $17,964K (post-rescission) in FY 2011.

" $12,600K requested in FY 2012, reduced to $8,138K due to FY 2011 appropriation being greater than the

revised AOC FY 2011 request, as well as due to the reprogrammed funds. Although the AOC has not signed

a formal lease or occupancy agreement, funds are needed in FY 2012 to ensure that the General Services

Administration will continue refurbishment and hold the building for the AOC.

A.C I-Y 201 3 lodget Request
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Program Cost:
This project is a combination of three types of costs: AOC-direct tit-out costs; AOC funding provided to the
General Services Admmistration for tenant fit-out and security upgrades; and General Services Administration
direct funding for refurbishing of the building. In addition, the AOC will incur lease costs beginning in the first
quarter of FY 2013 (November 2012.)
" To-date, the AOC has received $45,953K for the refurbishment project.
" The total AOC cost for the project was estimated at $54,000K.

The AOC is requesting $8,200K in FY 2013 for fit-out.
" Additional funds may be required for tenant redesign, a construction manager, and change orders.
" Additional funds will be required for lease and other operational costs beginning in FY 2013, but are not yet

included in the AOC budget request.

Cost of Recurring Operations:
This project will have recurrng annual costs for the lease, security and utilities.

Base lease costs are $12,956K per year. The lease costs include night cleaning and utilities for the core hours
of 8 am to 6 pm on weekdays. The AOC will incur off-hours utility usage fees if the building is used outside
of the core hours. This cost is dependent upon the hours of usage.

" Additional costs for Federal Protective Service security are vet to be determined, as they cannot be negotiated
until the AOC has signed an occupancy agreement.

" The USCP will incur additional costs for new roving posts.
" The total cost for the AOC is estimated at $13,825K for FY 2013 (based on historical data from sinnlar leased

buildings); however, this cost may change due to move-in dates. In addition, there will be annual costs
incurred (outside of the lease) for the off-hour utdities and Federal Protective Service. Only costs that will be
incurred in FY 2013 have been included in this estimate and the I10B operating budget request.

Project Description:
Federal Office Building 8 was built as a laboratory for the Food and Drug Administration in 1965. The General
Services Administration is converting it into a modern, efficient office building for lease.
* The current plan calls for the AOC to lease floors 3, 4, 5 and 6 for the U.S. I louse of Representatives.
" This provides 200,000 usable square feet; and a flexible, quality work environment, including offices,

conference rooms, administrative functional areas, and support spaces.
Federal Office Building 8 can provide quantity and quality of space needed to support the U.S. House of
Representatives, including swing space for building renewals such as the Cannon House Office Building.

Risk and Impact If Not Funded:
If this project is not funded, the AOC risks incurring lease costs for an unusable building.
" The base lease is $12,956K per year or approximately $1.080K per month (plus additional costs for security

and off-hours utility usage) and is scheduled to commence in the first quarter 1-Y 2013 (November 2012.)
* If construction funds are not available, the General Services Administration will expect lease payment

regardless of occupancy, or reserves the right to lease to another government entity.
If final refurbishment and lease costs are not appropriated, the AOC risks losing the space as other potential
tenants have expressed interest in leasing Federal Office Building 8. This would eliminate close proximity swing
space required for major building renewals.

\( )CI FY 2013 itdgt Requscr
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION

The Capitol Power Plant (CPP) Jurisdiction is the centralized provider of utility services for the Capitol campus and

provides dedicated space for satellite communication dishes. Operates and maintains a central steam plant for heating,

a refrigeration plant that provides chilled water for air conditioning, and the tunnel distribution and associated

metering systems to deliver these utilities. The CPP provides steam and chilled water for the U.S. Capitol, Senate

office buildings, Senate garages, House office buildings, House garages, Library of Congress buildings, the U.S.

Supreme Court, and the U.S. Botanic Garden. The CPP also provides steam and chilled water on a reimbursable basis

to other clients, such as the Government Printing Office, the Thurgood Marshall building, the Postal Square building,

Union Station and the Folger Shakespeare Library.

Facility Overview

N @J/irre tedrilnd isA Aeime ::ntesti} ed ~ lilled2 HdslW
:,\dmmuranon Budlng 1978 33 19,085 5203.000 5512,000 $715,000

feal Yard 1990 21 126,487 $157,000 So S157,000

Genural Arcs 1909 102 269,659 5230,000 S129,000 $359,000

G or Building 1909 102 30,542 $1,868,000 $15,000 $1,883,000

Mlain Boilcr Plant 1909 102 74,820 9,019,000 $41,375,000 $50,394,000

Refri nnn Plant (tast) 1937 74 22,696 51,901,000 $5,052,000 $6,953,000

Reingeration Plant (Wes t) 1978 33 122,917 $21,379,000 $9,096,000 $30,475,000

West Refrigration Plant (West [) 2006 5 47,902 546,000 $1,070,000 $1,116,000

Siunac Bidng (Buter Budding) 203 8 2,400 132,000 50 532,000

Tower Load Center (asit 1964 47 500 524,000 50 $24,000

Total 6,36 $34,859,000 $57,249,000 $92,108,000

* Deferred Maintenance and Capital Renewal figures based an FY 2011 reporting.
** Backlog eqil total Deferred Mkaintenmice plus Capital Renewal expected to become Deferred Aaintenance.

A( )C I-Y 201 3 Yledger Repest
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ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to identify
economics and efficiencies to reduce costs and improve services. The Capitol Power Plant (CPP) jurisdiction recently
identified and implemented several cost avoidance/savings initiatives. These enabled the AOC to apply funds toward
the backlog of deferred maintenance and/or to use project funds in the most efficient and economic manner to

continue to improve congressional facilities, systems, infrastructure and services.

Initiative: Tunnel Expansion joint Replacement.
Cost Avoidance: $500K.
In Fiscal Year 2011 CPP awarded a contract for an AE to design the replacement of 84 expansion joints in the R
tunnel. The AE submitted a draft design which specified flanged expansion joints which was based on the existing
equipment. At the direction of the CPP, the AE revised the specification to include a bid option for welded expansion

joints. After the bids were received, the project was awarded to include the bid option resulting in construction cost
avoidance of approximately $500K (construction contract was awarded at $4.5M instead of 54.9M)

Initiative: Chiller Tube Maintenance.
Cost Avoidance: $30K.
During the annual maintenance of two West Refrigeration Plant chillers last summer, the contractor notified CPP that
the chiller condenser tubes had become blocked with excessive debns and would require additional cleaning which was
not included in the standard maintenance contract. The cost for the additional work would be approximately $20,000
per chiller for a total cost of $40K. Rather than award a contract modification, CPP staff performed the additional
cleaning in-house between other assignments and with overtime at a cost of $10K resulting in maintenance cost
avoidance of $30K.

Initiative: Water Treatment (Salt Tank) Improvements.
Cost Savings: $70K.
CPP uses large quantities of salt to regenerate water treatment systems. At the end of Fiscal Year 2010, CPP installed a
new salt silo/brine system which replaced an outdated, leaking concrete tank and allowed CPP to purchase a less
expensive quality of salt. The salt expenditures were reduced from approximately $138K (in Fiscal Year 2010) to $68K
(in Fiscal Year 2011) resulting in an annual cost savings of $70K.

Initiative: Reduction in Overtime and Converting to Compensatory Time.
Cost Savings: $231K.
The CPP reduced overtime usage in Fiscal Year 2011 from 9% to 6% through the implementation of improved
supervision and management controls. The CPP was also able to slightly reduce overtime costs by applying the use
of compensatory time. Customer satisfaction and utility services were not impacted. This reduced overtime costs
from $734K (in Fiscal Year 2010) to $503K (in Fiscal Year 2011) resulting in an annual savings of $231K. The CPP
was able to apply the cost savings toward other facility maintenance efforts. The AOC has also right-sized the Fiscal
Year 2013 payroll budget requests as part of zero-based budgeting.

A( X: FY 2013 lBudgt Reques
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ECONOMIES AND EFFICIENCIES (continued)

Initiative: AOC Energy Savings - Overall Program Savings (Fiscal Year 2003 - Fiscal Year 2011.)
Cost Savings: $12.4M.
Since Fiscal Year 2003 the AOC has reduced energy consumption by 19%, surpassing the goal of 18%. The total
annual value of these savings is $12.4 million using recent energy costs. Early in the energy program the majority of the
savings were a result of the chiller plant upgrades within the Capitol Power Plant and improvements in the distribution
tunnels. In Fiscal Year 2007 the AOC began an intensive effort to reduce energy consumption within the buildings.
Improvements in the building arc focused on (1) plug load reductions of building tenants (2) lighting systems
improvements (3) IIVAC savings through increased maintenance, better operanonal monitoring and scheduling
improvements and (4) steam system savings in the buildings.

Initiative: AOC Energy Savings - Fiscal Year 2011.
Cost Savings: $2.5M
In Fiscal Year 2011, AOC reduced energy consumption by 4.3% in goal subject energy intensity as compared to the
Fiscal Year 2003 goal subject energy intensity baseline. The sources of the energy savings were: Implementation of the
Energy Savings Performance Contracts, Operational changes by each Junsdicnon, and "Free Cooling" at the Capitol
Power Plant.

Energy Savings Performance Contracts - 74% of the Fiscal Year 2011 energy savings were related to the three on-
going ESPC projects in the Capitol, I louse and Senate Office buildings. The major components of the ESPC projects
are lightng improvements, installation of digital controls on HVAC systems and improvements to the steam
distribution systems within the buildings.

Operational Changes by each Jurisdiction - 16% of the Fiscal Year 2011 energy savings were the result of operational
and jurisdictional funded improvements in the buildings. Some examples of work done in the jurisdictions includes:
(1) lighting system upgrades and fixture replacements (2) steam trap maintenance (3) demand response strategies which
were implemented on gold days and often expanded to other periods of time (4) IIVAC system shut downs at nights
and weekends and (5) outreach to building tenants to encourage plug load reductions.

"Free Cooling" at the Capitol Power Plant - 10% of the Fiscal Year 2011 energy savings were the result of the Capitol
Power Plant successfully implementing "free cooling" in the winter months. Through the free cooling effort the plant
saved several million kilowatts of electricity during the Fiscal Year 2011 winter months.

.M(. 1Y 2013 1iudget Rqes
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $85.8M)

The Operating Budget of the Capitol Power Plant appropriation funds all costs associated with the daily care,
maintenance and operation of its facility. The budget is divided into functional area Program Groups: Jurisdiction
Centralized Activities, Payroll, Plant Operations and Maintenance, Safety, Fire and Environmental, and Utilities.
Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the HOB and AOC considered and
prioritized funding based on historical data, current, and future requirements.

Program Groups
($85.8M)

PlantOperadeons&Payroll Maim---ssn~$99 Ma.ntennc Safety,Fire&

Jurisdiction Centlized $0.2
Acdvies 0.2%

$03
0.3'

AOC FY 2013 Budget Request
CPP-4

-,.Uilides
$66.0
77%
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Payroll

The Capitol Power Plant appropriation is requesting $9.9M for payroll Work associated with operations accounts
for 32% operation and maintenance accounts for 37%. This provides the manpower to operate and maintain
heating and cooling equipment necessary to provide steam and chilled water to the AOC campus and customers.
11% of the work associated with client services provides operation and maintenance within the utility distribution
system to all customer buildings. 8% of the work associated with project delivery accounts provides for planning,
scope preparation, project review, contract administration, and client coordination. Work associated with support
services accounts for 12/6 and provides inventory, human resource, financial and procurement support. Prior to
development of the AOC Fiscal Year 2013 zero-based budget request, the CPP and AOC considered and
prioritized funding based on historical data, current, and future requirements.

Payroll Funded FTE Ceiling .5

Coat Accoanting Code Definiton:
Friie aitner Facines ammrtenne aci;es encompas planned and creene a mitenancee. Planned nmaeanerpresentsK chduled maintenance.
Correcuve mmn eances includes emetgency epass.
FartiesOein Facires option atiie. cude suchb sk custodel wok, gound c, road and wawy matenone, power pnt openions, and
the proomon of mies. Faciies op -oeno ar socated with the dayo-day care of the Capiol comlex.
C l mn prices necude onne and specil quest service poided to AOC clien, heiraff, he pubi, cen, and other constiouencie.
Promp.l .oeude paintim rvies, deliveies, ad actes oeied to bien.il ekction year office omoves.
Prnirrklir: AOC capel asre te poio.dd aod niained doh effecte plnnig and proec "diry. Tis ichdes phin,. progrmng, design,
construction, ad the celwed ent actiioes i dhe doeliey of cap project.

He peAu Ste erlsh i- e a et orwaOhip acitieincude the ,at, otrenvo ce, p eervaon, andporeoto of the oaeonal oaoasues entooaed
-ode ce of d AOC forporento nd futue genentiaon of vi ior to the CapioL
nirerinnl Snppnr Servire Sw s eoeces acoi encom. o ooo pas execuvae kade ship and adminim.oo swapoot sice such a h osurces,
feanatoion techology, financil, procuemen, and camprs.ide say ad securiy.
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Plant Operations and Maintenance

The Capitol Power Plant (CPP) appropriation is requesting $9.5M for the operation and maintenance of power
plant equipment to include inspections of equipment, general annual repairs and maintenance, purchase of
industrial supplies, operation and maintenance of the utility distribution system, exterior building maintenance and
hazardous material abatement Work associated with the utility distribution system accounts for 57% of the total
request, which provides steam station repairs, concrete repairs, re-insulation work to steam lines, operations and
maintenance contract for the utility distribution systems and maintenance of the energy meter system. General
repairs and industrial supplies account for 41% of the request, which provides repairs, maintenance, chemicals to
boiler and refrigeration equipment. Work associated with hazardous material and building exterior account for 20%
of this request. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the CPP and AOC
considered and prioritized funding based on historical data, current, and future requirements.

Utility Distibuaion
57%

Safety, Fire and Environmental

The Capitol Power Plant appropriation is requesting $183K for safety - related activities in this program are:
personal protective equipment, safety supplies and equipment and inspections and certifications. Personal
protective equipment and safety supplies accounts for 56% of this request and provides equipment such as
specialized safety clothing, i.e., arc flash protection apparel, safety shoes, safety glasses, confined space entry
meters, fall protection devices and ear protection. Safety inspections and certifications accounts for 44% of this
request and provides fire system inspections, boiler and refrigeration plant inspections. Prior to development of
the AOC Fiscal Year 2013 zero-based budget request, the CPP and AOC considered and prioritized funding based
on historical data, current, and future requirements.

AOC FY 2013 Budger Request
CPP-6

Plant Operations and Maintenance
(S9.5M)

General
Repairs

Hazardous Materna
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Building Exteder Poisting
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Utilities

The Capitol Power Plant (CPP) appropriation is requesting $66M for utilities. The CPP is responsible for the
payment of all utilities for the entire Capitol campus, to include other facilities under the jurisdiction of the AOC,
such as the National Audio Visual Conservation Center, Library of Congress facilities at Ft. Meade, the Alternate
Computing Facility and the Senate Sergeant at Arms Mail Facility and payment for the Energy Savings
Performance Contracts (ESPC) for the Senate Office Buildings, House Office Buildings and U.S. Capitol and
steam and chilled water. Of the $66M requested (excluding reimbursable) approximately 57% is used for electricity
costs, 13% for natural gas, 14% is for payment of the Energy Savings Performance Contracts and the remaining
16% costs is for fuel oil, water and sewer services, steam and chilled water. Prior to development of the AOC
Fiscal Year 2013 zero-based budget request, the CPP and AOC considered and prioritized funding based on
historical data, current, and future requirements.

Utilities
($66M)

E SPC Gas Service

Fuel&Oil 14%
4%

Water &Sewer .a. . c4"
9/,

Chilled Water
2%

Steam - Lectrical Enegy
1% 57%

AOC FY 2013 Budget Request
CPP-7



A
A RCHI TECT

CAPITOLCapitol Power Plant

Jurisdiction Centralized Activities

The Capitol Power Plant (CPP) appropriation is requesting $251K for centralized activities. Training and travel

contribute to 43% of this request and is used primarily for required AOC and safety training. Emergency
Preparedness accounts for 41% of this request and covers costs associated with program review and support in
emergency preparedness exercises, updating current emergency preparedness plans and policies. Employee
uniforms are funded with the remainingl6% and provide clothing in accordance with the AOC uniform policy.
Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the CPP and AOC considered and
prioritized funding based on historical data, current, and future requirements.

Safety Training (Asbestos/Lead Paint/llazCom, LARP, Hearing Conservation, Boiler safety,

Environmental Management System (EMS), Traffic control, tunnel access refreshers, etc) $66
Police trainng (Appropnation Law, COTR, Supervisory requirements, EEO, etc. $4

Total $70

ACX; 1i' 2013 udger Rcq.s
(PP-R
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BUDGET SUMMARY

The Capitol Power Plant (CPP) appropriation is responsible for managing and operating the Capitol Power Plant.

The CPP is the centralized provider of utility services for the Capitol campus and provides dedicated space for

satellite communication dishes. The CPP operates and maintains a central steam plant for heating, a refrigeration

plant that provides chilled water for air conditioning, and the tunnel distribution and associated metering systems to

deliver these utilities. The CPP provides steam and chilled water for the U.S. Capitol, Senate office buildings,
Senate garages, House office buildings, House garages, Library of Congress buildings, and the U.S. Botanic Garden.

The CPP also provides steam and chilled water on a reimbursable basis to other clients, some of whom are not

Legislative Branch entities, such as Union Station and the Folger Shakespeare L.ibrar.

Total Budget ($000)

FY 20111 FY 2011' FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

Operating Budget 101,765 87,912 85,612 85,833 221

Multi-Year Projects 15,070 12,107 37,617 32,700 (4,91')

Total 116,835 100,018 123,229 118,533 (4,696)

Operating Budget ($000)

FY 2011' FY 2011' FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Facilities Mantenance 544 1,580

urisdiction Centralized Acivines 251 231 251 251

Payroll 10,846 9,292 9,700 9,921 221

Plant Operations & Maintenance 5,980 6,358 9,463 9,463

Safety, Fire and Environmental 183 152 183 183

Utilities 83,961 70,299 66,015 66,015

Annual-Funded Protects - -

Total 101,765 87,912 85,612 85,833 221

Multi-Year Projects ($000)

FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013

Projects Enacted Actual Obs Enacted Request Difference

Total 15,070 12,107 37,617 32,700 4,917)

Reflects FY 2010 Enacted with 0.2% rescission and initial congressionally-approved reprogramming.

FY 2011 Actual Obligations can include reprogrammings/transfers from other appropriations.

Note: FY 2012 and FY 2013 figures do not include reimbursable.

A< x: iv 2013 iudgr Request
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BUDGET SUMMARY (continued)

Piu Tim )3quiralms(P 13)

Payroll Funded 'Project Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate
Cap irol Power Plant 80 85 85 17 1 17 17

FY 2012/2013 project funded FTEs are estimated figures and dependent to the numbers of projects funded.

FY 2013 Object Cass($000)

Object Class FY 2011' FY 2012 FY 2013 FY 2012/2013
Actual Obligations Enacted Request Difference

11 Personnel Compensation 8,481 7,503 7,674 171

12 Personnel Benefits 2,483 2,197 2,247 50

21 Travel 9 8 8

22 Transportation of Thangs

23 Rent, Commuucations and Utilities 70,056 66,015 66,015

24 Pnntng and Reproduction

25 Other Contractual Services 26,652 11,410 10,535 (875)

26 Supplies and Matenals 1,633 1,584 1,516 (69)

31 Equipment 64 63 60 (3)
32 Land and Structures 18,572 34,449 30,478 (3,971)
42 Insurance Claims and Indemnines - _-

Total 127,949 123,229 118,533 (4,696)

FY 2011 Actuals represents total obligations of funds incurred irrespective of the year of appropiation.

AtC Ws 2013 Budget Request
CP0i1
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FY 2013 ANALYSIS OF CHANGE

FY 2013 Appropration
FTE Amount ($000)

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only) 85 123,229

Offseting Collections .. ......................................................... 9,000

Adjusted, Approprianon, F' 2012 132,229

Non-Recurring Costs

Minor Construction.. (4,000)

Utliry Tunnel Program. ................................................................. (14,406)

WRP Chiller System Replacement, RPR, CPP (0)

East Plant Chiller Relocation, RPR, CPP (16,411)

Cogencration Management Program .(2000)

Other Decreases

Total Program Decreases (37,617)

Mandatory Pay Related Costs:
FY 2013 Cost-of-living Adjustment of 1.7% 109

FY 2013 \Vthin Grade Increases. 75

FY 2012 FERS Adjustment from 11.7% to 11 9% . 15

FY 2012 FEI lB Employer Contnbution Increase of 4% 22

Total Mandatory Pay Related Costs 2

Price Level Changes:

Total Price Level Changes
Program Increases:

Muln-Year Projects:

W',RPE Chiller Additaon, Phase IIA, CPP 26,200

Cogeneration Management Program 2,500

Minor Construction. ... 4000

Total Program Increases 32,700

Net Increase/Decrease (4,696)

Offsetting Collections ............................................... (9,000)

Total Appropriation 85 118,533

\(. ' I Y 201 3 Budget Requst
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OPERATING BUDGET SUMMARY

The Operating Budget of the Capitol Power Plant appropriation funds all costs associated with the daily care,
maintenance and operation of the Capitol Power Plant. The budget is divided into functional area Program Groups.
In accordance with sound financial management practice, these Program Groups are reviewed and adjusted to
reflect changing program and pacing needs. Increases that cannot be absorbed are requested through the budget
process.

FYgrm 2012 Program Mandatory Program FY 2013 FY 2012/2013

Program Groups Enacted Realignment/ Pay and Prce Changes Request DifferenceTransfers Increases

urisdiction Centralized Actiines 251 - 251
Payroll 9.700 221 9,921 221
Plast Operanons & Maintenance 9,463 9,463
Safety, fire and nvironninal 183 83
Uniines 66,015 - - 66,015

Total 85,612 - 221 - 85,833 221

Program Groups - Description and Analysis of Changes

Jurisdiction Centralized Activities
(FY 2012 Baseline: $251K FY 2013 Request: $251K)
The Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; vehicle leases, operations and maintenance; safety apparel; emergency preparedness, and gasoline and
oil.

Payroll
(FY 2012 Baseline: $9,700K FY 2013 Request: $9,921K)
The Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It
includes government staff salaries and other compensation (e.g, paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pay; employer contributions to
the Civil Service Retirement System, the Federal Employees Retirement System and the Thrift Savings Plan, and
employer contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of $221K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
L.iving Adjustment calculated using the Congressional Budget Office's economic assumption of 1.7%, Within Grade
Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.

20
o, agency health

benefit contributions, and one more compensable day because 2013 is a leap year.

()( I-Y 2013 Inotd.e ReIut
CI'P-12
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OPERATING BUDGET SUMMARY (continued)

Power Plant Operation and Maintenance
(FY 2012 Baseline: $9,463K FY 2013 Request: $9,463K)
The Power Plant Operations and Maintenance Program Group funds operations and maintenance of Power Plant

equipment to include general annual repairs and maintenance, purchase of industrial supplies, insulation of steam
and chilled water lines, and vehicle rentals.

Safety, Fire and Environmental (SFE)
(FY 2012 Baseline: $183K FY 2013 Request: $183K)
The Safety, Fire, and Environmental Program Group provides funding for safety-related activities, including

procurement of personal protective equipment; confined-space entry meters; fall protection devices; electrical safety
equipment; respirators and hard hats; and safety inspections and certifications. For the CPP, this Program Group
provides funding for similar activities that are funded in the Jurisdiction Centralized Activities Program Group in
other jurisdictions.

Utilities
(FY 2012 Baseline: $66,015K FY 2013 Request: $66,015K)
The Utilities Program Group provides funding for the purchase of utilities for the entire Capitol campus including

other facilities under the jurisdiction of the AOC, such as the National Audio Visual Conservation Center, the
Altemate Computing Facility, and the Senate Sergeant at Arms Facility.

FY 2013 Budget Request
FY 2012

Utilities Enacted Realign Price Increase ro Total Request
Increase

Gas Service 17,34 17,734

Electrical Energy 39,500 (2,5- 36,963

Steam -
7
() 700

Chilled Water 1,365 1,365

Water & Sewer 6,031 6,031

Fuel-Oil 2,100 2,100

Postal Square 750 750

Solid Fuel 450 450

Energy Saving Performance Contracts 6,385 2,537 - 8,922

Reimbursement, Steam & Chilled Water 9,000 - - (9000

Total 66,015 - 66,015

*S8,922K represents payments to Energy Service Companies for initial ESPC energy savings.

AU(;'t I' 2013 Iudget Reqcrucut
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CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or system replacement requirements to address fire, life-safety,
and security issues; deferred maintenance; capital renewal; capital improvement; capital construction; and necessary
studies and designs, with a focus on energy savings. It also may include funds that provide jurisdictions with the
flexibility to respond to unforeseen mnor construction requirements as generated from the AOC, Members,
Committees, and other AOC clients.

Mtla-Yr $ , -
Request Amount

Line Item Construction Program Projects:
W RPE Chiller Addition, Phase 1L\, CPP................................................. 26,200

Total 26,200
Other Projects:

M inor Construction ......................................................... ....... ............................................... 4,000
Cogeneration M anagem ent Program ................................................................................................ ...... 2,500

Total 6,500
Total Project Request 32,700

Minor Construction $4,000K

No increase is requested above the Fiscal Year 2012 Enacted amount in order to sustain the necessary level of
service for unforeseen construction and repair projects for the Capitol Power Plant.

M X: I Y 201 3 IudStg Rqeques
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Project Title: WRP Chiller System Replacement Cost: $26,200K
Refrigeration Plant Revitalization, Phase IIA, CPP

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction of the second phase of a three
phase program; Deferred Maintenance; Mission/Energy Efficiency and Environmental Quahty.

Design Completed: Anticipated completion in January 2012.

Facility Condition Assessment: 0.121 = Poor condition, (The AOC goal is all facilities in Good condition or rating
in the range of .02 - .06. 1 higher ratings indicate facility is in worse condition.) Upon completion of this project,
the Facility Condition Index should change to Good condition.

AOC Prioritization: 4 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is 24 months which includes one year of long-lead equipment
order time. Anticipate award by December 2012, with completion by December 2014. Dates are contingent upon
status of appropriations bill, fund availability, quality of contractor bids, congressional schedules and other factors.

Citation Driven: No.

Client Request: No.

Previously Requested: First time request for this phase.

Program Cost: 'The Refrigeration Plant Revitalization program was originally anticipated to be three phases; however,
for affordability reasons, the three phases have been reworked to include additional sub-phases.
" Received $7,200K between FY 2008 and FY 2011 for design of phases I - III.

Received $16,411K in FY 2012 for Phase I construction for the relocation of two existing chillers from the
East Plant.
Requesting S26,200K for Phase IIA in FY 2013 for two chillers and associated infrastructure of which $200K
is designated for USCP overtime. This is currently an estimate and the AOC is working with the USCP to
validate this amount.

" Anticipates requesting approximately $20,000K in FY 2014 for cooling tower and other condenser water
infrastructure.
Anticipates requesting approximately $111,400K to complete the program between FY 2015 and FY 2018.

\(KC FY 21i3 itudget Requ-1
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Cost of Recurring Operations: No new operational needs are identified with this program.
However, approximately $300K was spent in FY 2011 for unplanned maintenance of the four chillers in the
West Refrigeration Plant.

" This project will replace these chillers and should allow the AOC to use unplanned maintenance funds for
other Capitol Power Plant deferred maintenance.

Project Description:
The overall Refogeraion Plant Revitalization program seeks to replace four chillers in the West Refngeration Plant
which are over thirty years old and more than ten years beyond their useful hfe. The project installs two variable
speed high efficiency centrifugal chillers and ancillary equipment in the West Refrigeration Plant Expansion to
maintain reliable chilled water for cooling the facilities on the Capitol campus.

Risk and Impact If Not Funded:
The capacity of the West Refrigeration Plant chillers is required to meet the current cooling demands of the
Capitol campus. There are currently four existing chillers in the West Plant that were installed in 1978 and are
beyond their useful life. Not funding this project will allow the following to continue and increase in intensity:
" The reliability of the existing chillers will decrease and cannot be guaranteed to satisfy the overall campus

cooling demand.
" Operational costs to the chilled water generation system in maintenance, repair and energy consumption will

increase. Current technology chillers arc 50% a more efficient than the existing West Refrigeration Plant
chillers,
Chiller failures, which have happened in the recent past, will continue to occur and increase in number.

e The existing chillers use an ozone depleting refrigerant which is being phased out.
* CPP staff has encountered increased difficulty in obtainig spare parts required for chiller maintenance and

repair.
Failure to complete this project wll result in current and future capacity deficiencies, potential catastrophic chiller
failure, and increased operating, repair, maintenance and energy costs. Impacts also include interruption of chilled
water to the Capitol campus resulting in compromised environmental conditions impacting occupant comfort,
information technology equipment, and curatorial preservation of artwork, furniture, documents, and frescos.

.\(x: iy 2013 Ituagei Regocar
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Project Title: Cogeneration Management Program Cost: $2,500K

Project Phase; Classification; Capital Improvements Plan (Goals): Capital Improvement; Capital
Construction; Energy/Mission Accomplishment.

Design Completed: Design is underway.

Facility Condition Assessment: Not Applicable.

AOC Prioritization: Not Applicable. This project will be financed using a Utility Energy Services Contract. The
AOC will pay for construction management costs and USCP overtime.

Anticipated Start and End Dates: On-going with completion tentatively scheduled for FY 2015.

Citation Driven: No.

Client Request: No. However this project will result in energy savings required by the Energy Independence and
Security Act.

Previously Requested: Yes.
* The AOC requested $2,000K and funded in FY 2012.
" This will be an annual recurrmng cost until the project is complete.

Cost of Recurring Operations: The construction contract will be financed via a Utility Energy Services Contract.
" Recurnng operations costs are yet to be determined; but the AOC anticipates dollars savings from not having

to purchase energy to run the Capitol Power Plant.

Project Description:
The project will provide for project management, construction management, and review and commissioning
services by contracting for these on a temporary basis.
" The Cogeneration Utility Energy Services Contract will result in heavy construction at the Capitol Power

Plant.
" Work involves specialized industrial equipment that must be installed and connected to critical operations

equipment and systems. This is necessary to prevent negative impact to the delivery of steam and chilled
water to the Capitol complex, while enhancing the energy efficiency of the Capitol Power Plant.

= Within the total amount of the request, $200K will be required for USCP overtime. This is currently an
estimate. The AOC is working with the USCP to validate this number.
The AOC must ensure the construction is properly managed. This is a temporary increase in workload and
is most cost effectively supported through short term contracted staff rather than requesting an increase in
Full Time Equivalents.

Risk and Impact If Not Funded:
Without these funds and services, the AOC will be unable to monitor and verify the proper execution of the
construction contract.
" The AOC will lose opportunities to save energy, as well as ensure security and continuity of government

operations.
The AOC may be non-compliant with the Energy Independence and Security Act in terms of reducing energy.

: SC tY 211 3 Iludget Requtit.c
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James Madison John Adams Thomas Jefferson

AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION

The Library Building and Grounds jurisdiction is responsible for the maintenance, repair, operations, mechanical and
electrical infrastructure, heating, ventilation and air conditioning (HVAC), plumbing, painting, grounds maintenance,
snow removal and any construction to the Library of Congress Buildings and Grounds. Facilines include the James
Madison Memorial Building, John Adams Building, Thomas Jefferson Building, and Library of Congress Special
Facilities Center. The Library Building and Grounds manages the Library of Congress facilities within the 100-acre
campus at Fort Meade, Maryland. These include book and collection storage modules with environmentally-controlled
conditions for Library collections. The Library Building and Grounds jurisdiction also is responsible for the structural
and mechanical care of the Packard Campus of the National Audio-Visual Conservation Center located on 45 acres in
Culpeper, Virginia. The Center is the Nation's centralized facility for acquisition, cataloging, storage and preservation
of moving images and recorded sound.

F.cilit Overview

Book Storaie Modules (t. MVade) 2002 9 169,543 $0 $18,000 S18,000

lames Madison Memorial in 1980 31 2,084,576 60,563,000 $92,406,000 $152,969,000
John Adams Buiking 1938 73 765,931 $70,775,000 540,578,000 5111,353,000

Packard Campus 2007 4 426,266 $4,047,000 so $4,047,000
St Ceciba acihltes Center 990 21 42,654 50 SO $50,000

Thomas efferson Buikling 1897 114 635,144 521,306,000 137453000 558759,000
Warhouse Buildings (It. Meade) 187,143 518,367,000 5592,000 518,959,000

Total 4,311,257 $175,058,000 $171,047,000 $346,155,000
* Defemd iIten.a and Capital Renewaffgur basd an FY 2011 Aeporing-

**Backlog eqa4 toaal Defemd Maitensaa pls Ca pirl Rewal expud to bucome Defmrd AMainteana.

Mc 1--Y 2013 iudge Reques
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ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to find
efficiencies and more effective processes. The Library Building and Grounds jurisdiction recently identified and
implemented several cost avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog
of deferred maintenance, and/or to use project funds in the most efficient and economic manner to continue to
improve congressional facilities, systems, infrastructure and services.

Initiative: New employees are hired under alternate schedules (versus traditional Monday - Friday) to provide
coverage on the weekends.
Cost Savings: $305K.
During Fiscal Year 2010 and Fiscal Year 2011, several employees were hired under alternative schedules (verses
Monday through Friday). With the alternative schedule, the LB&G maintains the same level of coverage on
weekends (approximately 15% of the total LB&G work force) as previous to the program's implementation, while
reducing the per hour (overtime) rate. Not only is cost savings derived from this initiative, the implementation of
alternate schedules has provided a consistent rather than, rotating staff on weekends improving the continuity of
operations, maintenance activities, and emergency response. LB&G was able to apply the in cost savings toward
other facility maintenance efforts. The AOC and L.B&G have also right-sized the Fiscal Year 2013 payroll budget
request as part of zero-based budgeting.

Initiative: Reduced Overtime Work.
Cost Savings: $500K.
Overtime costs were reduced from Fiscal Year 2010 to Fiscal Year 2011 by instituting alternative work schedules for
employees (highlighted above), and by implementing methods to streamline maintenance operations to reduce
overall completion time. Projects and plans are reviewed prior to commencement to identify time saving measures,
and analyzed to determine if projects can be combined to save resources, Better planning has allowed LB&G to
provide the same level of client service while still reducing overtime cost. LB&G was able to apply the in cost
savings toward other facility maintenance efforts. 'The AOC and LB&G have also right-sized the Fiscal Year 2013
payroll budget request as part of zero-based budgeting.

Initiative: Installed Variable Frequency Drives (VFDs.)
Cost Avoidance: $150K.
Night set back initiatives are programs implemented, within the LB&G jurisdiction, with the goal of reducing energy
use as well as providing cost savings. Night set back programs are predominately IIVAC and Lighting related,
however other systems can and will be considered for future energy reductions. The Variable Frequency Drive
Installation program as described below is a part of the HVAC set back initiative.

Initiative: Automatic Lighting Night Set Back.
Cost Avoidance: 595K.
Night Set Back initiatives are programs implemented within the LB&G jurisdiction with the goal of reducing energy
use as well as providing cost savings. Night Set Back programs are predominately IIVAC and lighting related,
however other systems can and will be considered for future energy reductions. The Automatic Lighting Shut Off
program is a pan of the lighting Set Back initiative. This resulted in energy cost avoidance.

AOC 1'Y 2013 udget Requet
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $26.2M)

The Operating Budget of the Library Buildings and Grounds appropriation funds all costs associated with the daily
care, maintenance and operation of the Library Buildings and Grounds with the exception of cleaning services.
The budget is divided into functional area Program Groups: Facilities Maintenance, Grounds Maintenance,
Jurisdiction Centralized Activities, and Payroll. Prior to development of the AOC Fiscal Year 2013 zero-based
budget request, LB&G and the AOC considered and prioritized funding based on historical data, current, and
future requirements.

Program Groups
($26.2M)

Facilites Matintenn
$83
32%~

urisdiction Centahzed
Actvites

Payoll4 SO4
$17.4 2%
66%

GroundJs Mintenance
S007
03%

A(X iY 201 3 i4udget Requnt
1.Ri: 3



537

Library Buildings and Grounds

Payroll

ARCHITECT,CAPITOL

The Library Buildings and Grounds (LB&G) appropriation is requestng $17.4M for Payroll. Project delivery

accounts for 48% of the total payroll. Work associated with project delivery includes time spent in planning, scope

preparation, project design, project review, contract administration, client coordination, including planning for

building outages, as well as startup and commissioning of new systems. Facilities maintenance and client services

account for 25% and 19% respectively. Portions of employee duties related to these categories are maintenance

activities; both planned and demand, emergency maintenance response, projects under the Space Modernization

Program, and support for multi-year funded projects. To maintain the AOC's high level of customer satisfaction,

employees spend time providing outreach, consultation, and briefing service to the clients; Library of Congress

staff. Jurisdictional Support Services is 5% of the request, and provides for the necessary management, oversight,

and guidance to ensure efficient jurisdiction operations. Due the large amount of heritage assets within the

campus, specifically the Thomas Jefferson Building, a portion of the payroll covers the planning, management, and

oversight of maintenance for these works of art to ensure they are available for future generations. Prior to

development of the AOC Fiscal Year 2013 zero-based budget request, LB&G and the AOC considered and

prioritized funding based on historical data, current, and future requirements.

Payroll
($17.4M)

48.

Facili fn sOptntins J
2%

Faciltie Mtaintmanc
25% -

Client Scrvics
19%

JurisdictimlSupport

lentage Ases Service
% 5%

Payroll Funded FTE Ceiling 10
Cost Accounting Code Definition:
FarsdisMean cen r: FaceIms mantenance a--- c sconpass plned and coracse mantsenane Phnned maenane pesems wheduled manrenance.

Conetwce mantenttae includes emergency rcpVns

F iasriresOninns: Iac,,es oen on a s o clde such Duk as cassodl wak, gsunds cae, med and walkway maenance, power pan peans, and

the pronsso n o unimes. Facdss uprauons ar asrnutedl wah she day-to-ay car of the C.ap -cnpke.

Cienr mrs: chn smcs mnhde nnoul and opecsal n* a oseces pawied no Aw C chems, th, saffs, the pubbc, cens, and nher connsiuncuns.
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Facilities Maintenance

The Library Buildings and Grounds (LB&G) appropriation is requesting $8.3M for Facilities Maintenance. This
provides annual building maintenance service for daily library of Congress operations (including site locations in
Culpeper, Virginia and Fort Meade, Maryland.) Funding for the Packard Campus for Audio Visual Conservation
in Culpeper represents 420 of the Facilities Maintenance request, and is used for the contract of the daily
maintenance and care of the 426,266 square foot facility. Along with operations costs, the request covers costs
associated with the extensive testing, sampling, and permit process that is required from laboratory and film
processing activities.

The Library's Collection Storage Modules, located on the Fort Meade Army Installation, comprises 13% of the
Facilities Maintenance request and covers the contract for daily operations and maintenance of the existing
landscaping and structures, including storage warehouses. The space modernization program is 17% of the
Facilities Maintenance request, and funds 25 to 30 smaller scale renovations such as office space reconfigurations,
renovations of public spaces (Health Unit and Cafeterias), and space relocations related to Library reorganizations.
Successful implementation of this program is key to achieving outstanding AOC client satisfaction.

Shop Operations is 22% of the Facilities Maintenance request, and includes materials and parts for use in
plumbing, electrical, masonry, carpentry, elevator, sheet metal and other trades. Maintenance such as painting of
public spaces, group re-lamping, pointing and caulking are funded from this group. This also covers supply and
service for HVAC filters, grease trap maintenance, and back flow prevention inspections. Facilities Maintenance
funds maintenance and inspection of murals, decorative paint schemes, sculptures, mosaics and other fine art
heritage assets. Fire alarm systems and testing maintenance is 10% of the Facilities Maintenance request. Fire and
life safety systems such as smoke and beam detectors, sprinklers, strobes, and flow switches require stringent
inspection, testing and maintenance. Repair life safety deficiencies and hazardous materials abatement are 6% and
2% of the Facilities Maintenance request respectively. These funds cover costs to correct deficiencies and hazards
identified in life safety inspections. This enables Library Buildings and Grounds to be proactive, ultimately
cultivating a safer work environment. The hazardous materials abatement line covers costs associated with
asbestos, lead, mold, and other hazardous materials removal, Prior to development of the AOC Fiscal Year 2013
zero-based budget request, LB&G and the AOC considered and priorintzed funding based on historical data,
current, and future requirements.

Facilities Maintenance
($8.3M)
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Grounds Maintenance

The Library Buildings and Grounds (LB&G) appropriation is requesting $70K for Grounds Maintenance. Unlike
other Architect of the Capitol jurisdictions which are served by the Capitol Grounds, the Library Buildings and
Grounds is responsible for their own grounds keeping, landscape maintenance, and snow removal. Purchases for
equipment needed to perform landscaping activities, and purchases for softscaping are funded from the landscape
maintenance line. Further, salt, snow melt, snow blowers, spreaders, and other snow removal items are funded
from the snow removal line. Pnor to development of the AOC Fiscal Year 2013 zero-based budget request,
LB&G and the AOC considered and priorinzed funding based on historical data, current, and future requirements.

Grounds Maintenance
(570K)
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Jurisdiction Centralized Activities

The Library Buildings and Grounds (LB&G) appropriation is requesting 5437K for Jurisdiction Centralized
Activities. Training and travel contribute to -50%. of the request, with the majority of the expense covering required
training. Emergency preparedness accounts for 22% of the Jurisdiction Centralized Activities request and funds
support in emergency preparedness drills and exercises, updating and verifying current emergency preparedness
plans and polices, and for emergency preparedness related projects such as decontamination sites. Employee
uniforms are funded through the uniform allowance line and provides for shirts, pants, hats, jackets, and other
clothing items in accordance with the AOC uniform policy, while the safety apparel line provides for safety shoes,
safety glasses, and specialized safety clothing such as arc flash protection apparel. A minor portion of the
Jurisdiction Centralized Activities account is used for the gas and oil necessary to maintain three government
owned vehicles. Pnor to development of the AOC Fiscal Year 2013 zero-based budget request, LB&G and the
AOC considered and prioritized funding based on historical data, current, and future requirements.

Jurisdiction Centralized Activities
($437K)
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Safety OSI IA, first aid, electrical, fall protection, fire, hazardous waste.) $77

Supervisor (LEO, Coaching & Counscling, Ethics ) $24
Contracting Officer's Representative (COTR $3

Total $104
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BUDGET SUMMARY

The Library Buildings and Grounds appropriation is responsible for the maintenance, repair, operations, mechanical
and electrical infrastructure, heating, ventilation and air conditioning (1VAC), plumbing, painting, and any
construction to the Library of Congress Buildings and Grounds. Buildings include the Thomas Jefferson Building,
John Adams Building, James Madison Memorial Building, and Library of Congress Special Facihties Center. The

AC manages Library Buildings and Grounds facilities within the 100-acre campus at Fort Meade, Maryland. These
include book and collection storage modules with environmentally-controlled conditions for Library collections. The

AOC also is responsible for the structural and mechanical care of the Packard Campus for Audio-Visual
Conservation (centralized facility for acquisition, cataloging, storage and preservation of moving images and
recorded sound) located on 45 acres in Culpeper, Virginia.

FY 2011' FY 20112 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

Operating Budget 26,885 27,067 25,760 26,164 404

Multi-Year Projects 13,829 1,112 21,116 27,430 6,314
Total 40,713 28,179 46,876 53,594 6,718

FY 2011' FY 2011' FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Facilities Maintenance 8,864 9,910 8,253 8,253

General Facilities 414 416

Grounds Maintenance 170 165 70 70

Jurisdiction Centralized Activities 437 311 437 437

Payroll 17,000 15,472 17,000 17,404 404

Annual-Funded Irojects 793
Total 26,885 27,067 25,760 26,164 404

I FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Projects Enacted Actual Obs Enacted Request Difference

Total 13,829 1,112 21,116 27,430 6,314

Reflects FY 2010 Enacted with 0.2% rescission and intial congressionally-approved reprogramming.

FY 2011 Actual Obligations can include reprogramnungs/transfers from other appropriations.
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BUDGET SUMMARY (continued)

;; Ful Tse EgahInn. (
Payroll Funded 'Project Funded

Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013
Actual Enacted Request Actual Estimate Estimate

libra Buildings &(Grounds 148 160 160 80. 8o 80

PY 2012/2013 project funded 1l. arc esnmated figures and dependent to the numbers of projects funded.

- PY 2013Obje C *000)

FY 2011' FY 2012 FY 2013 FY 2012/2013
Object Class Actual

Enacted Request Difference
Obligations

11 Personnel Compensation 18,0'4 12,955 13,262 307
12 Personnel Benefits 5,644 4,045 4,142 9'
21 Travel 6 11 13 2
22 Transportation of Thngs - -

23 Rent, Communications and Utilities -

24 Prmnting and Reproduction

25 Other Contractual Services 14,480 14,301 15,542 1,241
26 Supplies and Matenals 1,101 1,848 2,204 356
31 Equipment 46 77 91 14
32 Land and Structures 2,168 13,638 18,338 4,700
42 Insurance Claims and Indemnities 1 1 2 1

Total 41,520 46,876 53,594 6,718

[Y 2011 Actuals represents total obligations of funds incurred irrespective of the year of appropriaton.
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FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)

Non-Recurring Costs
\Inor Cnstmcnon

ABA Space Reorganuzanon, Phase III of V, J3IMIB

Secured Storage Facihics, Phase 111 of IV, Basement, JIMB

Air I landing Unit Replacement (Decks A & B) and Hazardous Mateals .batement

(Decks B, C & D), TJB

Spnnkler S-stem, West Mam Pavilion ist Flr, Phase III of II, TJB

LOC Egress Improvements

Garage Stnrural Repairs, Entry Improvements & Generator Replacement, Phase I of

Ill, JAB

Fall Protection,JMIB
Fast and West Pavilion Copper Roof and Fall Protection Replacement Design, TJB

Other Decreases

Total Program Decreases

Mandatory Pay Related Costs:

FY 2013 Cost of Livng .\dustment of 1.7

F\ 2013 Withi Grade Increases..

FY 2012 FERS Adjustment from 117% to .9

FY 2012 FIIlIB Employver Cioanaunon Iicrease of 4%

Total Mandatory Pay Related Costs

Total Price Level Changes

Program Increases:

Multi-fear Projects:

North Esu Stair B, Phase II of 11. TB....

Secured Srorage Facibors. Phase Iv of IV, 3rd Floor, )\(tB

Roof Repairs and Fall Protection Replacement Design, TlJB.

Fall Pro>tection,J iMB. - ----- --

Collection Storage Module 5, L( )C - -

Mino Constmnction.

ABA Space Reorganaann, Phase IV of V,JMMB.

Total Program Increases

Net Increase/Decrease

Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

160 46,876

(2 ,00)

(2,000)

(2.04')
(4,100)
(1,126)

(5,000)
(4,034)

(309)

- (21,116)

26

201

131

46

- 404

13,117
2,400

791

3,622

5,000

2,000

500

27,430

6,718

160 53,594
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OPERATING BUDGET SUMMARY

The Operating Budget of the Library Buildings and Grounds appropriation funds all costs associated with the daily
care, maintenance and operation of the Library Buildings and Grounds with the exception of cleaning services. The
budget is divided into functional area Program Groups. In accordance with sound financial management practices,
these Program Groups are reviewed and adjusted to reflect changing program needs and price changes, Increases
that cannot be absorbed are requested through the budget process,

Program Groups - Description and Analysis of Changes

Facilities Maintenance
(FY 2012 Baseline: $8,253K FY 2013 Request: $8,253K)
The Facilities Maintenance Program Group funds annual building maintenance services required throughout the
buildings under the appropriation's purview. It includes repairing and modifying air conditioning systems, electrical
systems, elevators, masonry, and plumbing; preventative interior and exterior building maintenance (painting,
pointing, caulking, and surface preservation); solid and bulk waste disposal; maintenance of fire alarm systems; and
systems maintenance, as applicable.

Grounds Maintenance
(FY 2012 Baseline: $70K FY 2013 Request: $70K)
The Grounds Maintenance Program Group funds leaf and snow removal, lawn and landscape maintenance and the
purchase of grounds maintenance supplies and equipment for LOC facilities other than those located at Fort
Meade and Culpeper.

MW t'Y 203 Bude, Reque-
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OPERATING BUDGET SUMMARY (continued)

Jurisdiction Centralized Activities
(FY 2012 Baseline: $437K FY 2013 Request: $437K)
The Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; vehicle leases, operations and maintenance; safety apparel; emergency preparedness activities and
gasoline and oil, as applicable.

Payroll
(FY 2012 Baseline: $17,000K FY 2013 Request: $17,404K)
The Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It
includes government staff salaries and other compensation (e.g., paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pay; employer contributions to the
Civil Service Retirement System, the Federal Employees Retirement System and the Thrift Savings Plan and
employer contributions to Social Security Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of $404K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1 7%, Within Grade
Increases of 1%, the Fiscal Year 2012 Federal Employees Retirement System adjustment of 0.2%, agency health
benefit contributions, and one more compensable day because 2013 is a leap year.

.)X: fY 2013 I3,,dger teque
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CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or system replacement requirements to address fire, life-safety,
and security issues; deferred maintenance; capital renewal; capital improvement; capital construction; and necessary
studies and designs; with a focus on energy savings. It also may include funds that provide jurisdictions with the
flexibility to respond to unforeseen Minor Construction requirements as generated from the AOC, Members,
Committees, and other AOC clients.

Maki-YearPaujest $(i000
Request Amount

Line Item Construction Program Projects:

North Exit Stair B, Phase II of II, IJB............... ....... 13,1 7

Secured Storage Facilties, Phase IV of I\, 3rd floor, J\MB. . 2,400

Roof Repairs and Fall Protection Replacement Design, TJB. 791

Fall Protection, JM \I .. . . _.. ..............-. 3,622

Collection Storage \lodule 5, LOC.--.... 5,000

Total 24,930

Other Projects:

M inor Construction..- ................. .... .- 2,000

.\BA Space Reorganization, Phase IV of V, JI B ........... .. ........... ....... 500

Total 2,500

Total Project Request 27,430

Minor Construction $2,000K
No minor construction increase is requested above the Fiscal Year 2012 Enacted amount. This funding will sustain
the necessary level of service for unforeseen construction and repair projects for the Library of Congress.

.o X: i-' 2013 tu5dget Reque
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Project Title: North Exit Stair B, Thomas Jefferson Building Cost: $13,117K

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction; Capital Improvement;
Regulatory Compliance (Citation and Life Safety.)

Study/Design Completed: The AOC conducted a study to outline Thomas Jefferson Building deficient egress m
April 2000. The AOC completed a design in May 2009.

Facility Condition Index: 0.028 = Good condition. (The AOC goal is for all facilities to be in Good condition with
a Facility Condition Assessment rating in the range of 0.02 - 0.06. Higher ratings indicate facility is in worse
condition.)

AOC Prioritization: 1 of 16 (75 considered.)

Anticipated Start and End Dates: Projected duration is 24 months. Anticipate award by April 2013 with
completion by April 2015. Dates are contingent upon status of appropriations bill, funds availability, quality of
contractor bids, congressional schedules, and other factors.

Citation Driven: Yes. Citation #31-2: "lack of exit stairwells and exit pathways in the Thomas Jefferson Building
that are effectively protected against fire, smoke, or toxic fumes poses an undue danger to the lives and safety of
the building occupants."

Client Request: No.

Previously Requested: Yes.
e The AOC received design funding in FY 2007.
* FY 2011 was the first year in which the AOC requested construction funding of $18,109K.
* The request was reduced to the funding required just for book relocation swing space.

\OC iN 2013 tud.gr Requesr
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Program Cost: Total costs are currently estimated at approximately $19,500K.

* The AOC received 51,270K for design in FY 2007
* In FY 2011, the AOC received 55,339K for book relocation.
* The AOC is requesting 513,11 7 K in FY 2013 for the construction costs.

Cost of Recurring Operations:
The cost for recurring operations will be for the routine maintenance.

These costs will be associated with checking and replacing fan belts, heat coils and ensuring the stair
pressurization system is working in unison with the fire alarm system.

* These costs will be absorbed in the AOC's Library Buildings and Grounds Facilities Maintenance account.

Project Description:
This project is an integral part of the approved abatement plan to address the Citation #31-2 regarding Library of
Congress egress deficiencies.
" The project corrects common paths of travel violations and dead-end conditions to ensure that occupants will

be able to exit the building in an efficient and rapid manner,
* The current conditions create an unsafe environment for building occupants due to lack of egress exits from

the building and stacks in the event of fire or other emergencies.
* The recommended corrections for the Thomas Jefferson Building are to construct a new self-supporting

masonry exit stair in the Northeast Stacks that extends from the cellar to the top floor of the building.
* In addition, the AOC will construct new fire-rated exit passageways, a fire-related exit enclosure and a cellar

exit. The project includes creating paths of travel through adjacent rooms, new door openings, and
modifications to existing door swings.

Risk and Impact If Not Funded:
This project will partially address Citation #31-2. The citation covers four stairs, as well as smoke control and
stairwell pressurizations.
* If the deficient egress capacity is not corrected, the building occupants (including staff, the public and

Members of Congress) will not have the number of available exits required by code for the building
population and configuration,

" This will result in longer travel times to the nearest exit, as well as overly crowded egress pathways.
Ultimately, the egress shortage will delay evacuations during emergencies.

The risk to staff, Members of Congress and the public will remain but is difficult to quantify, since each
emergency situation will be unique. Funding this project will keep the abatement plan on schedule and
demonstrate progress toward abating the full citation.

.i )v 201 i S udge, Ruer
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Project Title: Secured Storage Facilities, Phase IV of IV, 3rd Floor, JMMB Cost: $2,400K

(3500 sq f)

500 sq a)-

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction, Multi-Phase, Capital
Improvement, Preservation and Mission Accommodation.

Design Completed: April 2008.

Facility Condition Index: 0.146 - Poor. (The AOC goal is all facilities in Good condition with a Facility Condition
Assessment rating in the range of 0.02 - 0.06. Higher ratings indicate the facility is in worse condition.)

AOC Prioritization: 3 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is 24 months. Anticipate award by January 2013 or earlier with
completion no later than December 2014. Dates are contingent upon status of appropriations bill, funds
availability, quality of contractor bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: Yes. This is a high Library of Congress priority.

Estimated Cost: This project was originally a three-phase project.
" For affordability reasons, the project has been reworked into four phases. This is Phase IV of four phases.
" The FY 2012 request for $2,045K will address the basement storage facilities and approximately $2,400K is

being requested in IY 2013 for the third floor storage faciities.

Previously Requested: Yes.
The AOC requested $2,045K in FY 2012 for Phase III of IV, and received $2,000K

" The AOC split the final (previously Phase Ill of III) into Phase III and IV. The AOC requested $2,045K in
FY 2011 for Phase III of IV, but did not receive finds.

e In FY 2008 and 2009, the AOC requested $3,750K for Phase III of III, but did not receive funds.
" In FY 2004 and 2005, the AOC requested and received funds for the first two phases of what was then a

three-phase project.
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Project Description:
In the 1990's, a senes of thefts and mutilations caused the LOC to rethink its collections security and inventory
controls.
" 'rhe Libranan closed the stacks to the public and staff, and then created a new rating system with varying

security and control parameters.
Ihe Platinum-rated collections are considered to be the LOC's most priceless items, They are one-of-a-kind,
or an extremely limited number are in existence. They require restricted access, the highest levels of security,the finest environmental controls and a police escort when moved. Gold-rated collections consist of rare
items having prohibitive replacement cost, high market value and significant cultural, historical and/or artifact
importance. They require a controlled environment including lighting controls and limited particulates to
attain maximum life expectancy.

* Phase IV of IV builds out secured storage space on the third floor of the JMMB for these highly valued
collections from the Law Library, and Pnnts and Photos.

" The LOC is non-compliant with the National Fue Protection Association's code for the Protection of
Cultural Resource Properties for Museums, Libraries, and Places of Worship. These LOC collections have
nanonal and international significance.

Risk and Impact If Not Funded:
Unprotected platinum and gold rated materials will continue to be stored in less than adequate secured and
controlled environments.
= Ihis will make them susceptible to theft and expose them to an environment that will cause them to

decompose at a greater than desirable rate.
Valuable cultural resources will be lost for future generations to study and enjoy.

So< :Y 210111 l5lgC, c
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Project Title: Roof and Fall Protection Repairs & Replacement, TJB Cost: $791K

Project Phase; Classification; Capital Improvements Plan Goal(s): Design; Deferred Maintenance; Mission

Accommodation (including Life Safety.)

Study Completed: July 2010.

Facility Condition Index: 0.027 = Good condition. (The AOC goal is for all facilities to be in Good condition with

a Facility Condition Index rating in the range of 0.02 - 0.06. Higher ratings indicate facility is in worse condition.)

AOC Prioritization: 7 of 16 (75 projects considered.)

Anticipated Start and End Dates: Project duration is one year. Anticipate contract award by May 2013, with design

completion in May 2014. Dates are contingent upon status of appropriations bill, funds availability, quality of

contractor bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: No.

Previously Requested: No.
= FY 2012 was the first year in which the AOC requested construction funding.

= The AOC funded an initial study using annual roof repair funds in FY 2009.

Program Cost: Total program costs are contingent upon the Design.

= Previous related costs include the $91K in FY 2009 for Program of Requirements/Study.

" The AOC is requesting $791K in FY 2013 to fund the design.

" The construction cost is currently estimated at $5,000K but is contingent upon the results of the design. This

could be a FY 2015 request.

AOC FY 2013 Budget Request
LBG-18
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Cost of Recurring Operations:
The AOC is currently expending funds on inefficient maintenance methods.
* Some areas of the roof cannot be safely accessed and require special rigging methods to perform repairs.
" Recent damage from rain water has occurred to architecturally sensitive interior locations in the building and

this is driving costs to the AOC and LOC.
* After the design and construction is completed, at some point in the future, standard roof maintenance and

repairs will be required.
Any standard maintenance and repair costs to the new roof will be offset by the efficiency savings enabled by
safe roof fall systems.

Project Description:
The project will prepare a complete set of construction documents that will merge the roof repair
recommendations from the study completed in July 2010, lightning protection system requirements and the newly
designed roof fall protection systems.
" The previous study identified all conditions that allow water to penetrate the exterior enclosure and also

identified specific roofing installations that do not meet current copper roofing standards.
" As part of the construction project, existing fall protection systems that are not compliant will be removed

and replaced.
" The existing copper roof was replaced during the last repair and renewal project in 1997; however, due to

budget constraints, flashing and other sections of the original roof were not fully replaced.
* As a result, these conditions are now failing, allowing water to enter the building and presenting a safety

hazard.

Risk and Impact If Not Funded:
Without this project, needed maintenance items such as repairing roof leaks, caulking of masonry joints, and
painting window frames will not be performed, potentially leading to additional water damage of the interior
spaces.
" These leaks have caused damage to the historic fabric and artwork of the building, and places valuable and

rare Library of Congress collections at risk.
* As tame passes, the leaks will increase in number, causing a greater threat to Library of Congress historic

artifacts and building artwork and increase damage during periods of rain and snow.
" Water penetration often leads to the growth of mold which may have a negative impact on the indoor air

quality of the facility and the health of the staff and public.
Deferral of the project will lead to increased damage, increase risk to life safety due to mold and mildew, and an
increased cost of repair of the roof and roof fall system. The risk of structural damage will continue to increase.
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Project Title: Fall Protection, JMMB Cost: S3,622K

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction; Capital Renewal; Regulatory
Compliance (including Life Safety.)

Design Completed: September 2009.

Facility Condition Index: 0.145 = Poor condition. (The AOC goal is all facilities in Good condition with a Facility
Condition Assessment rating in the range of 0.02 - 0.06. higher ratings indicate the facility is in worse condition.)

AOC Prioritization: 10 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is two years. Anncipate award by January 2013 with completion
in January 2015. Dates are contingent upon status of appropriations bill, funds availability, quality of contractor
bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: No.

Previously Requested: Yes for Design. First request for construction.
* The AOC considered this project for submission in FY 2012. However due to fiscal constraints, an

assessment of the immediacy of the project (at the time), and the logistics of key hfe safety projects within the
JMMB, deferred this project and did not recommend funding in FY 2012.

* Design funds were appropriated in FY 2008.

Program Cost: Construction costs are currently estimated at $3,053K.
* The cost has escalated as the project has been deferred.

The FY 2012 Deferred Line Item Construction Project list showed a $3.503K construction estimate.
* The AOC received $76K in FY 2008 for design.
" The AOC is requesting $3,622K in FY 2013 for construction. This represents cost growth due to project

deferral and subsequent escalation.
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Cost of Recurring Operations:
Currently all exterior facade maintenance tasks are being postponed.

" Once this project is complete, the AOC will absorb the maintenance tasks as part of Library Buildings and
Grounds Facility Maintenance account by realizing other efficiencies.

Project Description:
This work includes installation of multiple track-type systems above the roof level that will arrest the fall ofmaintenance workers, in addition to installation of individual fall protection anchorages where needed.
* Tieback anchors will be integrated with the fall protection systems. These will comply with current standards

and codes for properly securing a suspended facilities maintenance scaffold.
" Noncompliant existing fall-protecuon systems will be removed.
* Presently there is no safe way to access various parts of the roof and building facade, leading to

postponement of critical maintenance items such as cleaning/polishing of window frames to prevent
deterioration of the bronze, repairing damaged masonry or masonry joints, and repairing roof leaks.
Performing these repairs is crtical to the preservation of the facility.

The project will also address life safety issues, as well as lesson the deterioration of the bronze window frames
and stone facade. Additional interior and interstitial space degradation issues will also decrease as roof and fagadc
leaks are addressed using the new roof fall protection system.

Risk and Impact If Not Funded:
Without this project, needed maintenance tasks will continue to be postponed. Risks to the structure and peopleworking in or walking outside the building will continue to increase.
* Maintenance items such as repairing roof leaks, caulking of masonry joints, and cleaning and polishing of

bronze window frames will not be performed.
* Water damage of the interior spaces will continue.
" Spalling of the masonry facade could lead to pieces of stonework falling, creating a significant life safety risk.
* Water penetration will lead to the growth of mold which could have a negative impact on the indoor airquality. Stopping water infiltration is a necessary part of maintaining indoor air quality.
If this project is postponed, the James Madison Memorial Building will continue to deteriorate on the exterior, inthe interstitial structural spaces and the interior. Risk of damage to the structure, collections and health of thepublic and staff will escalate.

( X: i'Y 203R c nuagec n ce e
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Project Tide: Collection Storage Module 5, Ft. Meade Cost $5,000K

Past State of storap Future Modules Module S Exitin Modules

Project Phase; Classification; Capital Improvements Plan Goal(s): Construction; Capital Construction; Mission

Accommodation

Design Completed: FY 2004.

Facility Condition Index: Not Applicable

AOC Prioritization: 13 of 16 (75 considered.)

Anticipated Start and End Dates: Project duration is 24 months. Due to the revised funding strategy of requesting

incremental funding over four years (similar to a trust fund), anticipate award by May 2016 with completion in

May 2018. Dates are contingent upon status of appropriations bill, funds availability, quality of contractor bids,

congressional schedules, design updates, and other factors.

Citation Driven: No.

Client Request Yes. The Library of Congress has identified this project as their highest priority.

Previously Requested: Yes.

e The AOC requested $15,960K in FY 2010 as a single phase project, but this was not funded.

= The AOC requested $16,941K in FY 2011 as a single phase project but was not funded. Subsequently, the

project was converted to a phased program for the FY 2012 budget.

e The AOC requested $8,884K in FY 2012 for the first phase of an anticipated two phase construction

program, but this phased approach was not approved and funds were not appropriated.

ACC FY 2013 Budget Request
LBG4-22
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Program Cost: The construction of Module 5 has been a long-term requirement for the Library of Congress.

Modules 3 and 4 are being filled with collections, and it is estimated that a new module will be required prior to
the FY 2016 proposed construction date of Module S. The AOC has received:
* $662K in the FY 2004 for design.
* $331K in FY 2010 to divide the project into two phases.

The AOC is requesting $5,000K in FY 2013 to commence a four-year phased funding program for a
proposed construction start of FY 2016.

" The AOC anticipates requesting an additional approximately $5,000K per year in FY 2014, FY 2015 and FY
2016. As a result of escalation due to the FY 2016 construction start, the program cost will increase. The
AOC will adjust future requests accordingly. Language may need to be included in the Appropriations Bill to
set up a "trust-fund" like project in the LB&G's appropriation to allow the AOC to collect funds over a four
year period during these austere fiscal times.

* Upon receipt of adequate funding, the AOC will proceed with construction.

Cost of Recurring Operations: To maintain Collection Storage Module 5, annual maintenance costs are estimated
at $215K starting in FY 2018.

Project Description:
Throughout its history, one of the Library's primary goals has been to acquire, preserve, and provide access to a
collection of knowledge and the copyrighted record of America's creativity. The Library is the greatest repository
of human knowledge ever assembled, with holdings from the United States, and a majority of nations and cultures
around the world. The Library of Congress presents the closest approximaton to a comprehensive record of
America's creativity largely through materials received under the mandatory deposit provisions of copyright law.
The Library acquires these universal materials by collecting in all formats in which knowledge and creativity are
recorded, preserving the collection through ongoing preservation research and application, and providing access
to the collection. The responsibility to collect and sustain has required the periodic provision of additional
collection storage space. The history of the Library's physical growth is largely the history of this need to
accommodate a growing collection. This includes:
" The Library of Congress' Book Storage Facility complex at Fort Meade, Maryland was planned to meet this

need in the most efficient and effective manner.
* The Capitol Complex Master Plan calls for 13 modules.
* The first four modules have been completed and the book storage modules (1 and 2) are virtually full.
* Modules 3 and 4 will be filled to capaciy with special format materials (e.g. maps, manuscripts, and prints)

within Fiscal Year 2013.
* Module 5 is intended to be a book storage facility, and it will relieve the current severely over-crowded

conditions in the LOC book stacks on Capitol Hill.
* At present, there are approximately half a million volumes stacked on the floors of Library buildings due to

lack of shelf space.
* To meet its mission, the Library of Congress' must continue to increase its collection rate.

^<(x: iv 2013 Budger Rcq-
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Risk and Impact If Not Funded:
The Library's book and bound periodical collections grow by approximately 250,000 items annually and support
the work of Congress and researchers. Special format collections grow as additional research materials are
acquired.
e Book storage is required to case the over-crowded conditions in the Libranes facilities.
e Storing books on the floor can lead to permanent loss or damage to the collection and also potential life-safety

issues

Without additional off-site storage, the current storage options will continue to shrink and deteriorate,
exacerbating already dangerous conditions with regard to life safety, research, and collection preservation.

M: lY 2013 iuas regca-
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Project Title: ABA Space Reorganization, Phase IV of V, JMMB Cost: $500K

Project Phase; Classification; Capital Improvements Plan Goal(s): Office space renovation. Note: This project
was not considered as part of the AOC's Line Item Construction Project prioriuzation process since it is a phased
maintenance and office space renovation effort, not a project.

Design Completed: Infrastructure design not required. Intenor design layout will be finalized by the Library of
Congress.

Facility Condition Index: 0.146 - Poor. (Ihe AOC goal is all facilities in Good condition with a Facitv Condition
Assessment rating in the range of 0.02 - 0.06. 1 higher ratings indicate the facility is in worse condition)

AOC Prioritization: Not Applicable.

Anticipated Start and End Dates: Project duration is contingent upon receipt of funding. Phase I was initiated in
FY 2010, with subsequent phases in FY 2011 and FY 2012. The total program is now to be completed in more
than four phases. Dates are contingent upon status of appropriations bill, funds availability, quality of contractor
bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: Yes. Tis office space renovation is the final requirement necessary to complete the Library of
Congress' reorganization.

Previously Requested: Yes.
* The AOC requested $2,OOK in FY 2012 and received $500K for this re-phased project.

The AOC also requested and received funds for the first two phases.
" The AOC requested S2,387K and received $2,000K in F' 2010.
" The AOC requested $2,713K and received $1,710K in FY 2011.
" The AOC previously estimated that $1,973K would be required in FY 2013 for the final phase. By reducing

the FY 2013 amount to $500K, the AOC anticipates the possibility of requesting funds in FY 2014 and/or
FY 2015 to complete the project if other funds are not available to complete the project in FY 2013.

Program Cost: The current cost is being re-evaluated based on re-phasing.
" The AOC is phasing the project based on the current fiscal environment. This could add phases IV and V.
" The original estimate was $7,686K for three phases over three years, but this has changed due to the fiscal

constraints.
AOC infrastructure design not required. The interior design layout will be provided by the Library of
Congress.

A< : FY 2013 itudge Rcqu.
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Cost of Recurring Operations: The AOC will realize maintenance savings due to the newer materials and
infrastructure. Any cost savings will be applied by the LB&G toward Deferred Maintenance efforts.

Project Description:
This project is needed to renovate approximately 195,000 square feet of space within the James Madison
Memorial Building. Renovation areas will be on the 51h floor with work also occurring on the ground and
basement levels.

A new organizational structure within Library Services was enacted which fully merges acquisitions and
cataloging functions. This change will deploy staff with unusual language skills more effectively, and fully
merge acquisitions and cataloging functions based on the regional origin of materials selected for additions to
the collections. The Library approved the reorganization in August of 2008.
This project will be separated into multiple phases contingent upon receipt of funds.

* Work has begun and includes wall changes, alterations to the fire protection system, painting, and electrical
work. Lighting systems will be adjusted to accommodate spnnkler system alterations.

" Asbestos abatement work is expected for the upgrade of Variable Air Volume boxes and relocation of light
fixtures.

* Approximately 550 personnel from the Acquisitions and Bibliographic Access Directorate will be located
within on-site swing space during the renovation effort.

Risk and Impact If Not Funded:
To start and stop the work would be disruptive to the ABA Directorate and other James Madison Memorial
Building residents. This is a high LOC priority.

.\( C FY 2013 ludger neque
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION

The Office of Security Programs manages the Capitol Police Buildings, Grounds & Security jurisdiction is responsible
for the maintenance, care and operation of buildings, grounds and security enhancements of the United States Capitol
Police (USCP), wherever located, the Alternate Computer Facility, and AOC security operations. Jurisdiction facilities
include the USCP Headquarters; Courier Acceptance Site; Vehicle Maintenance/Hazardous Device Unit Facility; USCP
Radio Mirror Site; Perimeter Security; USCP and Capitol Visitor Center Kiosks; Canine (K-9) Facility;
Chemical/Explosive Storage Facility; Interim Offsite Delivery Facility; Reservation 6G parking lot; a 1

2
-acre site; and

leased space within the Fairchild Building and the Government Printing Office. The jurisdiction is also responsible for
AOC security policies and procedures; AOC-wide support to Congressional continuity; USCP Command Center
support during emergency and security incidents; and support to the United States Capitol Police Board and
Congressional Accessibility Services Board.

Facility Overview

Alternate Co ter Faity ACF) 1983 28 345,282 $543,000 512,829,000 $13,372,000
Canine Fality 19% 15 4,272 $7,000 50 $7,000
Fairchild Buil 2008 3 166,507 $0 $374,000 $374,000
Interim Off Site Dehv 2006 5 5,261 $5,000 So $5,000
He n Buildi 1930 81 85,382 520,000 510,273,000 $10,293,000
Vehicle Maintenance Facity 1996 15 23,842 $0 50 $0

To__ , 8575,000 823,476,000 824,081,000

*Deferred Maintenance ad Capital Rene alflures based on FY 2011 ireportfing.
" Backlog eqas total Deferred Mantmace plue Capital Rewal expecsed o becom Deferr Maintmmae.

AOC FY 2013 Budget Request
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ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to find
efficiencies and more effectve processes. The Capitol Police Buildings, Grounds & Security jurisdiction recently
identified and implemented several cost avoidance/savings initiatives. These enabled the AOC to apply funds
toward the backlog of deferred maintenance, and/or to use project funds in the most efficient and economic manner
to continue to improve congressional facilities, systems, infrastructure and services.

Initiative: Contract Savings.
Cost Avoidance: $716K.
In Fiscal Year 2012, Capitol Police Buildings, Grounds, and Security established a consolidated reliability based
facilities management contract for the Alternate Computer Facility and Capitol Police Buildings & Grounds.
It reduces the number of primary facilities and custodial contracts from four to one. Cost avoidance projection is
based on the difference between industry standard estimates for facilities and estimated Fiscal Year 2013 request.

Initiative: Streamlined the Web Requester System for higher level of effectiveness.
Cost Savings: Not yet determined.
Prior to implementation of the web requestor, both agencies, Office of Secunty Programs and the United States
Capitol Police were processing work request through two different work order systems on two different computer
networks. This was problematic because they were not interfaced together and a direct connection between the two
networks does not exist; therefore, a manual transfer of information was required, which was time intensive and led to
a large backlog of work requests. The implementation of the web requestor streamlined the entire process, resulting
in more efficient use of time and greater customer satisfaction.

AVc F Y 2013 Nudgerftqu2
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request S19.1Ml)

The Operating Budget of the Capitol Police Buildings, Grounds & Security (CPBG&S) appropriation funds all
costs associated with the daily care, maintenance and operation of its grounds and facilities, as well as various
continuity, emergency response and security functions. The budget is divided into functional area Program Groups:
Facilities Maintenance, Furniture Repair, Jurisdictional Centralized Activities, and Payroll. In accordance with
sound financial management practice, these Program Groups are reviewed and adjusted to reflect changing
program and pricing needs. Increases that cannot be absorbed are requested through the budget process. The
Fiscal Year 2013 budget was prepared following an industry standard cost per square foot based on the facility type
and function of the space. The industry standard estimates were then adjusted based on actual conditions and
operational efficiencies to arrive at the baseline costs. I lad these efficiencies not been achieved the required Fiscal
Year 2013 budget would be $19 8M. Prior to development of the AOC Fiscal Year 2013 zero-based budget
request, CPBG&S and the AOC considered and prioritized funding based on historical data, current, and future
requirements.

Program Groups
($19.1M)

Fac ies Mtamnance
i Pavroll / $9.8

Jurisdin n ri iirnaitu Repairs

37% 0.A%

At )(C IY 2013 liudge Request
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Payroll

Ihe Capitol Police Buildings Grounds & Security (CPB(&S) appropriation is requesting $2.2M for payroll. This
enables the AOC to continue comparable service levels of past years in direct support to Congress and staff, as well
as the USCP. This provides the capability to minimally staff at 16 permanent FTEs. Facilities operations require
six FTEs to manage contracts, inspect facilities, provide quality assurance, conduct planning, and coordinate with
the clients. Facilities support requires three FFEs to centrally plan, coordinate and manage the execution of
jurisdiction energy management, facility, physical security and other security projects across the Capitol campus, as
well as provide support to Congressional continuity programs. AOC internal security operations requires two
F 'Es to implement and oversee internal security policies and procedures, and support LSCP security and
emergency incidents. Jurisdiction business operations are executed via four FlEs and include budget and financial
analysis, safety and emergency preparedness, administration and correspondence, computer aided facilities
management, and computer aided drafting. One FIE is required to lead and manage overall jurisdiction
operations. Each function within the junsdicoon is dnven by unique mission requirements to meet AOC and
client requirements. Of the $2.2M request, approximately 96% provides for Congressional Support and Supreme
Court Operations, and 5 n for Leadership and Administrative Support. Prior to development of the AOC Fiscal
Year 2013 zero-based budget request, CPBG&S and the AOC considered and prioritized funding based on
historical data, current, and future requirements.

Payroll
($2.2M)

F:1c1des. tantmance

J uiredrinaulnSuppoc 1
Servcerase p

seta

Chient Services o mncludef \Facthic ()praons

Specal Eventuppor- 14"

Payroll Funded FTE Ceiling 1_
Cost Accondag Code Definitiao:
Fxre Afsamernanr Faciaintes matnance acintiers enmnpass planned and eorreccive maintenance. Planned mamtenance represents
schedukd maintenance. Correcrcv nantenance includes unanticipated emergency repaint
Facar Onerai Facie-s openatums ac iits include such tasks as custdal work, grounds care. road and walkuay maintenance, power
plant operann, and the provisionof unhes Faiacltset operations are assaerated wth the day-tn day care of the Capitl compks.
Client Sev i & Spetal Event Suppor Clhent sences include normal and special request series p-remded t clients, their staffs, the
public, citzens, and other consrtuencies. I amples include paining semices. dcliwtes. special crent support, and acu-ties related to Ienrual
election year ofree mnvcs.
Pineer Driverv M X: capital asetn are provided and mntamed through effecove planting and prnect devery This includes planning,
protigammmng. design. construcn, and the related management acetts m the dehvey of capital projects.
.lurt'Nml Suppon S-.eme-rs Iadershp and adminstra-vc support actmes encompass ctecuite kadershtp and admrumstranve support

nrm re ark human roumes m(.nerm erramnlow rmarnrl nmenw ril ramnnaaw as rm ari ovnr

A( i( . -Y 2013 iudge Request.
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Facilities Maintenance

The Capitol Police Buildings Grounds & Security (CPBG&S) appropriation is requesting $9.8M for facilities
maintenance. CPBG&S maintenance budget is prepared per industry standard by cost per square foot based on the
facility type and function of the space in support of the strategic business plan of AOC; as well as the mission
objectives of the United States Capitol Police (USCP), Senate, I louse of Representatives, Library of Congress, and
other Legislative Branch agencies. The Facilities Maintenance Program Group funds annual building maintenance
and operations services required throughout the buildings under the appropriation's purview, to include repairing
and modifying air conditioning systems, fire alarm systems, electrical systems, elevators, masonry, and plumbing;
preventative interior and extenor building maintenance (e.g., painting, pointing, caulkng, and surface preservation);
solid and bulk waste disposal; general landscaping, lawn mowing, and snow removal. Maintenance services unique
to CPBG&S include repair and preventive maintenance tasks for perimeter security elements such as kiosks (63),
bollards (5000 +/-), security fencing and planters, as well as infrastructure support and life-cycle replacement of
barriers. All maintenance tasks are intiated and assigned through the work order system with an annual issuance of
over 9,954 scheduled preventive maintenance tasks and 3,851 corrective maintenance work orders. Additionally,
Facilities Maintenance program group includes cleaning services for all facility locations to include interior offices,
rest rooms, data centers, locker rooms, shower facilities, prisoner detention areas, as well as inspection areas, dog
kennels, and security kiosks across the campus. Prior to development of the AOC Fiscal Year 2013 zero-based
budget request, CPBG&S and the AOC considered and prioritized funding based on historical data, current, and
future requirements.

Facilities Maintenance

($9.8M)
USCPl .pecialfiE-,

. i&ppment 3 laimmenc

2% 41%

Batner fctycle

Replacaen
12%.
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Fumiture

The Capitol Police Buildings Grounds & Security (CPBG&S) appropriation is requestng $75K for fumiture repairs
and small purchases of new furniture. The Furniture Repair Program Group funds the installation, replacement,
relocation, and/or repair of existing furniture, to include procurement of routine materials and supplies, upholstery
and drapery work, and annual inventory of furniture items in support of all United States Capitol Police (USCP)
and Architect of the Capitol Office of Security Programs personnel, wherever located. This funding level provides
for furniture replacement, relocation services and repair parts at a reduced level, with approximately 52

% provides
for replacement furniture, 15% for relocation services and 33% for furniture repairs. Large furniture requirements
will be supported through the use of Minor Construction funds. Prior to development of the AOC Fiscal Year
2013 zero-based budget request, CPBG&S and the AOC considered and prioritized funding based on historical
data, current, and future requirements.

M I 1'Y 201 3 Budd et Request
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Jurisdiction Centralized Activities

The Capitol Police Buddings Grounds & Security (CPBG&S) appropriation is requesting $6.9M for lease of
facilities, training, uniform allowances, safety apparel, energy management; Computer Aided Drafting (CAD)
services, and emergency preparedness. This provides the mandatory lease payments for the Fairchild Building,
Government Prinung Office and USCP Radio Mirror Site space that is occupied by USCP personnel, leases for
four USCP Radio repeater towers within District of Columbia and surrounding area, and storage space for US
Senate emergency and continuity support vehicles. Contnuation of the Energy Management contract that will
assist in reducing energy consumption to meet Energy Independence and Secunty Act (EISA) mandates. In
addition, this funding level prepares the jurisdiction in case of an emergency by maintaining the Emergency Action
Response Plan and performing tabletop exercises against the plan. Of the $6.9M request, approximately 93%
provides for lease of facilities, 5% for environmental services, 1% for emergency preparedness, and 1.4%o for
training, vehicle maintenance and waste recycling. This aligns with lease and contract requirements in support of
the Capitol complex. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, CPBG&S
and the AOC considered and prioritized funding based on historical data, current, and future requirements.

Jurisdictional Activities
($6.9M)

Traimng

vehicle 
Maint

(nvtrcS cpntal Ervice.

5".
Si:mrgencv 1'tpamin

Safety - Hazardous Waste Management, Respiratory Protection, OSHA $2
COTR, Appropriation Law $2

Total $4

Fairchild Buildmng $5,320
Government Printing Office (505K) and Venzon ($159K - lease spaces within budding $664
USCP Radio .Antennac (5535k) and Senate Sergeant A t Arms Vehicle Storage Leases ($20k) $555

Total 36,539

^< X: FY 2013 isudge Requcsi
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BUDGET SUMMARY

The Architect of the Capitol is responsible for the maintenance, care and operation of buildings, grounds and security
enhancements of the United States Capitol Police (USCP), wherever located, the Alternate Computer Facility, and
AOC security operations. Jurisdiction facilities include the USCP Headquarters; Courier Acceptance Site; Perimeter
Security; USCP and Capitol Visitor Center Kiosks; Canine (K-9) Facility; Chemical/Explosive Storage Facility;
Interim Offsite Delivery Facility; Reservation 6G parking lot; and leased space within the Fairchild Building and the
Government Printing Office. New facilities acquired in Fiscal Year 2011 include the USCP Radio Mirror Site, Vehicle
Maintenance/Hazardous Device Unit Facility, and a 12-acre site

TotalBut

FY 2011' FY20112 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Diference

Plan Obligations
Operating Budget 19,790 19,765 18,027 19,089 1,062

Multi-Year Projects 6,423 497 3,473 11,713 8,240

Total 26,213 20,261 21,500 30,802 9,302

FY 2011' FY 20112 FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Facilities Maintenance 10,090 11,155 9,338 9,828 490

Furniture Repair 232 212 75 75
jurisdiction Centralized Activities 7,306 6,379 6,442 6,977 535

Payroll 2,162 2,018 2,172 2,209 37

Annual-Funded Projects -

Total 19,790 19,765 18,027 19,089 1,062

Projects EFY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
PrycsEnacted Actual Obs Enacted Request Difference

Total 6,423 497 3,473 11,713 8,240

Reflects FY 2010 Enacted with 0.2' rescission and initial congressionally-approved reprogramming.

FY 2011 Actual Obligations can include reprogrammings/transfers from other appropriations.

A<c W lY 2013 niudgr Rcque
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BUDGET SUMMARY (continued)

Payroll Funded Project Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate
Capitol Pohce Buildings, Grounds, and Secunty 14 16-T 16 32 32 32

FY 2012/2013 protect funded F1 s are estimated figures and dependent to the numbers of projects funded.

tY 21M3 Object cas $O00)

ObetCasFYs 20111 FY 2013 FY 2012/20]3Object Class Actua FY 2012 Enacted
Oblistios 2 ERequest Difference

lObigationis
11 Personnel Compensation 4,368 1.626 1,654 28

12 Personnel Benefits 1,466 546 555 9
21 Travel 8 6 8 2
22 Transportation of Things
23 Rent, Communications and Utihties 6,139 6,140 7,038
24 Prinnng and Reproducnon - -

25 Other Contractual Services 9,723 9,652 9,776 124

26 Supplies and Matenals 57 57 58 1
31 Equipment
32 Liand and Structures 12,489 3,473 11,713 8
42 Insurance Claims and Indemnities - -

Total 34,251 21,500 30,802 9,302

FY 2011 Actuals represents total obliganons of funds incurred irrespecnve of the year of approprianon.

A( )(: -Y 213 tludget Ryesuet
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FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)

Non-Recurring Costs

Minor Construcnon..

Fire Alarm System Replacement, IIQ, USCP.

Other Decreases

Total Program Decreases

Mandatory Pay Related Costs:

FY 2013 Cost of Living Adjustment of .7%.
FY 2013 Within Grade Increases....

FY 2012 FERS Adjustment from I1.7% to II 9%...

FY 2012 FEHB Employer Conibunion Increase of 4%..
Total Mandatory Pay Related Costs

Total Price Level Changes
Program Increases:

Facihtes Maintenance. .

Junsdscson Centralized Aciines..

MltnYrear Projects:

Garage Security Infrastructure, Phase IA, SOB & HOB.

Electrical Distribunon Upgrade, ACF ...
Minor Construcoon .. 

Total Program Increases

Net Increase/Decrease

Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

16 21,500

(1,000)

(2,473)

- (3,473)

15

15

3
4

- 37

490

535

7,373

1,840
2,500

- 12,738
-_ 9,302

16 30,802

A( x: -Y 2013 Iudger Rcquesr
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OPERATING BUDGET SUMMARY

The Operating Budget of the Capitol Pohce Buildings, Grounds & Security (CPBG&S) appropriation funds all
costs associated with the daily care, maintenance and operation of its grounds and facilities. The budget is divided
into functional area Program Groups. In accordance with sound financial management practice, these Program
Groups are reviewed and adjusted to reflect changing program and pricing needs. Increases that cannot be
absorbed are requested through the budget process.

Operain P-9e On(00

FY 2012 Program IMandatory ~
Program Groups Realignment/ Pay and Prce am FY 2013 FY2012/2013

Transfers Increases Changes Reques Difference

Facdtes Miatnance 9,338 490 - 9,828 490
furmture tepair 7 75

lunsdwtion CentralIzed Actsvmes 6,442 - 53 6,977 535

Payrll 2,172 37 - 2,209 37
Total 18,027 37 1,025 19,089 1,062

Program Groups - Description and Analysis of Changes

Facilities Maintenance
(FY 2012 Baseline: $9,338K FY 2013 Request: $9,828K)
The Facilities Maintenance Program Group funds annual building maintenance services required throughout the
buildings under the appropriation's purview. It includes repainng and modifying air conditioning systems, electrical
systems, elevators, masonry, and plumbing; preventative interior and exterior building maintenance (e.g., painting,
pointing, caulking, and surface preservation); solid and hulk waste disposal; maintenance of fire alarm systems; and
systems maintenance, as apphcable. For the CPBG&S appropriation, it also includes general landscaping, lawn
mowing and snow removal services.

[he program increases of $490K reflect new mission requirements in I 2013:
" (S198K) USCP Radio UPS System and Radio Tower Repeater Site Maintenance: The USCP radio

protect is installing many uninterruptible power supply (UPS) systems across the Capitol campus. The
funding requested for these elements will be used to provide a centralized contract to maintain batteries and
components that make up the UPS systems, as well as maintenance tasks associated with upkeep and repair
for communication shelters that will accompany four leased repeater towers within the District of Columbia
and surrounding area. These shelters (4) will be equipped with HVAC units, electrical components (lights
and power receptacles) as well as emergency generators and associated equipment. Centralized maintenance
elements of these UPS systems and repeater sites are critical to the operation of the new USCP radio system.

" (S94K) Special Purpose Pedestrian Shade Pavilions (9): To support emergency response, nine special
purpose shade pavilions designed in adherence with architectural and preservation standards have been, or
are being installed across the Capitol campus. These facilities are permanent structures comprised of
decorative architectural features and special purpose equipment. Centralized maintenance of these special
purpose systems is critical to the emergency response capabilities of the USCP.

Mc M: i Y 201 3 liudget Reqiut
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Facilities Maintenance (continued)

" (5198K) Rayburn Range Operations and Maintenance: To support the ongoing training and preparation
of the USCP, maintenance and custodial support of the Rayburn shooting range is being transferred from the
Ilouse Office Buildings to this appropriation. 'lus item consists of several requirements needed for the
ongoing operation and use of the finng range. These requirements include facility and equipment
maintenance and operation, custodial, and lead abatement. Ongoing maintenance of the shooting range
includes regular inspections and repair actions for the following systems; IIVAC, plumbing, lighting, air
exhaust systems, and specialty equipment such as target conveying systems and bullet stop. Custodial services
include generalized cleaning and sweeping of the range on a daily basis, as well as general cleaning of the
offices, rest rooms, and common areas. Special cleaning includes lead abatement of the bullet trap, which is
considered hazardous waste, and includes special removal and disposal requirements.

Furniture Repair
(FY 2012 Baseline: $75K FY 2013 Request: $75K)
The Furniture Repair Program Group funds the installation, replacement, relocation, and/or repair of existing
furniture, to include procurement of routine materials and supplies, upholstery and drapery work, and annual
inventory of future items in support of all USCP and AOC Office of Security Programs personnel, wherever
located.

Jurisdiction Centralized Activities
(FY 2012 Baseline: $6,442K FY 2013 Request: $6,977K)
The Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; vehicles leases, operations and maintenance; safety apparel; emergency preparedness; computer aided
drafting services, and gasoline and oil, as applicable. In addition, in the CPBG&S appropnation, it funds annual
leases and associated costs for the 67 K Street Vehicle Maintenance/I hazardous Device Unit Response Facility;
space within the GPO Buildig; the Fairchild Building; and the USCP Radio Mirror Site.

Additional funding is requested in the amount of $535K for additional lease of space on four commercial antenna
towers within the metropolitan area (North-lughes Tower $252K, South-Alexandria House $190K, East-North
Bamaby $44K, and West-Arlington Garden 549K). Leasing costs vary according to height and specific location of
each tower. The locations selected will provide maximum distribution of radio signal to provide the coverage
required by the United States Capitol Police (USCP) Radio Modernuzation Project.

AX I Y 2i13 Iudget Requst
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OPERATING BUDGET SUMMARY (continued)

Payroll
(FY 2012 Baseline: $2,172K FY 2013 Request: $2,209K)
The Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It
includes government staff salanes and other compensation (e.g., paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pay; employer contributions to
the Civil Service Retirement System, the Federal Employees Retirement System and the Thnft Savings Plan;
employer contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Addinonal funding of $37K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1.700, Within Grade
Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%, agency health
benefit contributions, and one more compensable day because 2013 is a leap year.

A(X: NY 201: ruidget inequest
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CAPITAL MULTI-YEAR PROJECTS SUMMARY

The Capital Budget consists of major construction or system replacement requirements to address fire, life safety,

and security issues; deferred maintenance; capital renewal; capital improvement; capital construction; and necessary

studies and designs; with a focus on energy savings. It may also include funds that provide jurisdictions with the

flexibility to respond to unforeseen Minor Construction requirements as generated from the AOC, Members,
Committees, and other AOC clients.

Request Amount

Line Item Construction Program Projects:

Garage Security Infrastructure, Phase IA, SOB & I I .8..----- .. -.--------- 7,373

Electrical Distnbution Upgrade, ACF .... -..- - . -- .. .. -------._.--- - ---------. ---...- 1,840
Total 9,213

Other Projects:
Minor Construction . 2,500

Total 2,500

Total Project Request 11,713

Minor Construction $2,500K
Reflects the required amount to sustain the necessary level of service for unforeseen construction and repair projects

of the Capitol Police Buildings, Grounds & Security appropriation.

-aoc vy 2013 13ude Request
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Project Title: Garage Security Infrastructure, Phase IA, SOB and HOB Cost: $7,373K

Project Phase; Classification; Goal: Design/Build; Phase I of a IV phase project; Capital Improvement; Security.

Study Completed: Not applicable.

Facility Condition Index: Not applicable.

AOC Prioritization: 2 of 15 (75 considered.)

Anticipated Start and End Dates: Project duration is 18 months. Anticipate contract award by February 2013 with
completion by August 2014. Dates are contingent upon status of Appropriations Bill, funds availability, quality of
contractor bids, congressional schedules and other factors.

Citation Driven: No.

Client Request: The USCP Board has requested this project.

Previously Requested: Yes.
This project was previously requested in FY 2011 and FY 2012. The cost estimate has increased as additional
inspections have occurred, requirements have been refined, phasing has added increased costs and also due to
inflation escalation.

The AOC requested $2,552K in FY 2011, but did not receive funding.
" The AOC phased the project and requested $6,598K in FY 2012, but did not receive funding.

Program Cost:
The cost estimate for this multi-phased project has increased from the total of request of $10,700K in FY 2012.
" The AOC is requesting $7,373K in FY 2013 for Design/Build of Phase IA.
" The AOC anticipates requesting $2,694K in FY 2014 for Phase IB
" The AOC anticipates requesting $1,240K for Phase II in FY 2015
" The AOC anticipates requesting $1,130K for Phase III in FY 2016.
The revised estimate for this project is approximately $12,500K.

AOC FY 2013 Budget Request
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Cost of Recurring Operations:
Additional maintenance costs will be required.
" These are anticipated to be approximately SI 15K annually.
" Seven new kiosks are included in this phase.
" The other three phases will require additional maintenance costs also that will be calculated in conjunction with

the future anticipated requests for these projects.

Project Description:
The AOC will design and install the infrastructure for new hardware and devices necessary to allow the USCP to
halt pedestrian traffic into and out of House and Senate parking garages during an emergency. This project is
multi-phased.
" Included in the scope of this project are seven new police kiosks. These kiosks are to be located in the

following buildings: one in the Cannon I louse Office Building, four in the Rayburn House Office Building,
and two in the Senate Underground Garage.
Kiosks will provide protection for security personnel at these posts. In addition, the kiosks will enable better
vehicle access control due to improved infrastructure

" Other phases of the project include four new terminal rooms, upgrades to seven existing terminal rooms, new
card readers, cameras, alarms and new high speed, roll down doors, locks and controls,

" In future phases of this project, the AOC will install new screening areas from the garages into the buildings,
as well as additional security measures in the garages such as cameras, call boxes, fire doors, and card readers
in areas not addressed during the first phase.

* The project encompasses the Cannon I louse Office Building, the Rayburn I louse Office Building, the Senate
Underground Garage, the East Underground Garage, the West Underground Garage, the I art Senate Office
Budding and the Ford I louse Office Building.

= This project is linked to a FY 2013 budget request by the USCP for parts and labor to install alarms, lock
down hardware, CC 'V cameras, and card readers.

It is crtical that this project is funded to provide USCP infrastructure and pathways to install their equipment.
This project has been specifically requested by the U.S Capitol Police Board.

Risk and Impact If Not Funded:
This project is directly related to the USCP Strategic Goal of providing protection for the Congressional
commumtv.
" Currently these facihtes are not properly equipped to support the USCP's emergency lockdown function.
" This places Congressional Members, staff and the USCP at nsk.
If this project is not funded, the facilities will continue to be vulnerable to attacks and the USCP will be unable to
immediately secure the facilities in the event of an emergency.

AC IY 2013 liudger Reque
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Project Title: Electrical Distribution Upgrade, ACF Cost: $1,840K

V

Project Phase; Classification; Capital Improvements Plan Goal(s): Design, Capital Renewal; Mission
Accommodation including I ie Safety.

Study Completed: The need and urgency for this project became more apparent as the Critical Infrastructure
Protection Analysis Study progressed. le study is approximately 50 percent completed,

Facility Condition Index: 0 008 = Fxcellent condition. (The AOC goal is for all facilities to be in Good condition
with a Facility Condition Index rating in the range of 0.02 - 0.06. Higher ratings indicate facility is in worse
condition.) The current rating does not yet take into account the Critical Infrastructure Protection Analysis Study
results. The AOC anticipates that the study and new lacihty Condition Index will indicate a significant reduction
in the condition of the facility.

AOC Prioritization: 5 of I5 (75 considered.)

Anticipated Start and End Dates: Design duration is one year. Anticipate contract award by November 2012, with
completion in 2013. Dates are contingent upon status of approprianons bdl, funds availabiity, quality of
contractor bids, congressional schedules, and other factors.

Citation Driven: No.

Client Request: Yes.

Previously Requested: This is the AOC's first request for design funding. Study funding was received in FY 2010.

Program Cost: This is a multi-phased project.
* The AOC received 5200K for a study in FT 2010.
" The ,AOC is requesting $1,840K in IY 2013 for design.
* The AOC anticipates requesting construction funds ma future years:

" S6,000K in I 2015 for the first phase of construction.
" $5,000K in IY 2016 for the second phase of construction.
" $5,000K in IY 2017 for the third phase of construction,
" $5,000K in FY 2018 for the fourth phase of construction.
e 55,000K in FY 2019 for the fifth phase of construction,
e $4,000K in FY 2020 for the sixth phase of construction.

A< ><: I v 201t 11-1ge eoc.u
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The AOC estimates the total project will be approximately 132,000K.

Cost of Recurring Operations:
-The installation of additional electrical infrastructure to provide added reliability and redundancy to the Data
Center will result in a net increase in operatig/mamtenance costs.
* I However, unplanned, and costly emergency repairs will decrease.
" The AOC believes that increases in standard maintenance costs will be offset by decreases in emergency

repairs.
" Funding this project and completion of all construction phases will reduce the possibility of a catastrophic

failure of these citical systems.

Project Description:
The project designs a replacement and upgrade to medium voltage, low voltage electrical distribution, all associated
uninterruptible power supplies, and secondary power source architecture at the Alternate Computer Facility.
" The design will examine several solutions to best determine which electrical architecture is most advantageous

to meet the stringent requirements of a Tier III data center.
" The goal is to design the electrical distribution and power sources to meet redundancy and reliability standards,

and guarantee 99.982% availability.

Risk and Impact If Not Funded:
The Alternate Computer Facility is utilized as a mission critical data center in support of congressional, Library of
Congress, USCP and AOC operations.
" The facility is currently operating as a Tier I facility with no redundancy, limited reliability and limited safety

devices as was evidenced by the recent earthquake.
* The electrical system is approaching the end of its service life. It has multiple single points of failure that

present urgent operational concerns and reveal the inability of the AOC to effectively provide reliable data
center solutions to stakeholders.

* Without this project, the aging electrical system will continue to deteriorate becoming both operationally
burdensome and increasingly maintenance intensive.

* Since this is a mission critical data center, stakeholders will begin to experience a higher frequency of service
interruptions, which exponentially increases the probability of system failures of Legislative Branch
communication mediums.

The House Inspector General performed an investigation of the mission readiness of the facility in 2009. Report
No. 09-AOC-21 identified multiple electrcal deficiencies and prominently identified the need to upgrade the
Alternate Computer facility to a Tier Ill facility.

A< > FY 2013 Rudgc Reque-t
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Botanic Garden

AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION
The United States Botanic Garden (USBG) junsdiction is responsible for the improvement, operation, care, and
maintenance of the Conservatory, National Garden, Administration Building, Bartholdi Park and Fountain, the plant
collections, the gardens and grounds, and the Production Facility at D.C. Village.

USBG is an institution dedicated to demonstrating the aesthetic, cultural, economic, therapeutic, and ecological
importance of plants. The Botanic Garden provides Congress and the public a wide range of professional expertise
and services related to education, botany, horticulture, plant conservation, sustainability, exhibits, and outreach,

Facility Overview

\dmmostot- wldog 1931 80 3,788 $365,000 579,000 5444,00
Bartholdi Park and Fountain 1932 79 96,726 so 51,077,000 $1,077,000tonscror' 1933 78 106,335 $1,246,00 $3,777,000 S5,023,000
Producnn taairy Greenhouse and
Ilcadhouse ' 1993 18 117,930 5846,0(0 S6,287,0010 $7,133,000
Production Facdity ao ath I foutt 1994 17 4,760 $250,000 s0 $250,000
Production Faahty Pesticide Storage 1994 17 450 S20,)00 $56,000 S76,000
Production Fality iemporary Strucures 2000 tI 5,500 s0 $288,00) $288Xi
Production Facirhy Grounds 2000 i i $63,0(0 $I47,00(0 5210,000

Total 329,989 $2,790,000 $11,711,000 $14,501,000

* Deferred Mamtnenance and Capital Renewal figures based on Ft 2011 reporting.
*Backlog equals total Deferred ilainenance plus Capital Renewal expected to become Deferred lamenance.

c a\( IY 2413 iludger Rqueer
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ECONOMIES AND EFFICIENCIES

In order to maximize funding in a zero-based budget environment, the AOC has made a concerted effort to find
efficiencies and more effective processes. The Botanic Garden jurisdiction recently identified and implemented
several cost avoidance/savings initiatives. These enabled the AOC to apply funds toward the backlog of deferred
maintenance, and/or to use project funds in the most efficient and economic manner to continue to improve
congressional facilities, systems, infrastructure and services.

Initiative: Relocation of Plant Collections.
Cost Savings: $2K.
By reorganizing the Botanic Garden's plant collection, it was possible to completely close one of the Production
Facility's greenhouses. This resulted in energy savings due to no cooling requirements over the hot summer months.

Initiative: Hawaii Exhibit Light Fixtures.
Cost Avoidance: $500.

The number of light fixtures in the Hawaii exhibit greenhouse was reduced from eight fxtures to six fixtures. By
changing from incandescent to LED fixtures, the Botanic Garden uses less electricity and lower maintenance costs.

Initiative: Production Facility Boiler Burner Upgrade.
Cost Avoidance: $12K,
The Botanic Garden replaced its Production Faciity boiler control system which optimizes fuel efficiency, while
providing cost avoidance.

Initiative: Reduced Overtime.
Cost Savings: $40K.
The Botanic Garden has completely eliminated regularly scheduled overtime in all divisions. 'he Botanic Garden
was able to apply the cost savings toward other facility maintenance and plant conservation efforts. The AOC has
also right-sized the Fiscal Year 2013 payroll budget requests as part of zero-based budgeting.

Initiative: Increased Use of Volunteers.
Cost Avoidance: $30K,
By increasing the use of volunteers, the Botanic Garden has been able to provide public tours as well as informal
education with discovery carts, while avoiding additional payroll costs.

Initiative: Educational Programs Expansion
Cost Avoidance: $20K
The Botanic Garden has been able to provide excellent educational programs by working with collaborators who can
handle the work associated with planning, execution, and upkeep of high quality programs and outreach to the
community.

AC: 1V 2013 huaget Rcwuca
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ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request S12.1)

The Operating Budget of the Botanic Garden appropriation funds all costs associated with the daily care,
maintenance, improvement, and operation of its grounds and facilities. Ihe budget is divided into functional area
Program Groups: Exhibits (seasonal displays); Faciiues Maintenance; Grounds Maintenance (including
horticulture and fine gardening); Jurisdiction Centralized Activities (including education, collaborations,
partnerships and outreach); Miscellaneous Improvements (similar to other appropriations Minor Construction
accounts and used for emergent maintenance and repairs), and Payroll. The majority of the Botanic Garden's
Operating Budget is in Payroll since maintenance of a botanic garden, plants and a conservatory; and the associated
educational efforts are very manpower intensive. Prior to development of the AOC Fiscal Year 2013 zero-based
budget request, the Botanic Garden and AOC considered and prioritized funding based on historical data, current,
and future requirements.

Program Groups
($12.1M)

I acilitus Mantmance Grounds MaUnenanc

1htbus $16 S14

so313*- 1°

.\nstcumnes~

S12
10*%

I \Miscelancous
Imprvements

51.1
ParoL 9°°

$65s
54* o
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Payroll

The Botanic Garden appropriation is requesting $6.5M for Payroll. This provides the capability to properly care
for the Garden's facilities, fountains, and gardens. The facilities are in continual need of repair from weather-
related issues as well as aging and environmental conditions. This Payroll request enables the Botanic Garden to
fulfill its mission to educate people regarding the history, importance, and care of plants. The Garden's staff is
specialized in their respective program areas. For example, the maintenance mechamcs are specialists in care and
maintenance of greenhouses, irrigation systems, fountains, and historic buildings. The horticulturists are
specialized in areas of science, research, plant conservation, botany, taxonomy, and plant culture. The public
programs staff provides expertise in areas such as signage, interpretation, communication, outreach, exhibits, and
displays. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the Botanic Garden and
AOC considered and prioritized funding based on historical data, current, and future requirements.

Payroll
($6.5)

Iurisdicrioarl Suppor

Pubic Prgra 25%

l leritage Alsset

Garderung and i lorcutire
ProjectDchvcr ,leor Servce

5% 5%

Payroll Funded FTE Ceiling 68
Co.t Accounting Code Definition:

ayrirv (),nrarn n and Muntre : acdines operations acnties include such tasks as custodial work, grounds care, road and walkway

mtenance, border plant operauns, and thc provision of uhtes -acdrties opcations arc associated wth the day- to-da care ofthe U.S
.kaanc G~arden (USBG:). P-acihnenrantenance activrs encompass planned and courcmc maintenance. Planned maintenance represents

scheduled mantenance. Corrcoe mamtenance includes emergency repairs.
Clt Sears: Client sci-ces nclde normal and special request sen ces prosled to BG: clients, the Congress, the public, cntens, and
other constituences. Examples include Congressional eren,
Proce Dehve: USBG captit assets are pmrnded and mannted through effective planing and project dlory This includes pannmg,
programming, design, construction, and the related mnnagemnt activities in the delivery of USBG procetc
Hitnrr Stew :1 ns:h i ntage asset stewardship actities inclde the care, maintenance, prcsecratNte, and presentation of the national

treasures entusted to the care of the USBG for present and ftre generations of srs to the Capitol
I,, irtumal Supnort Srars: I cadeshp and adnustanve support actnivies encompassreecunve leadership and adinistranve suppon
sertces such as human resources, information technology, financial, procurement, and safety and secunrv.
Public Prgrams: Pubhlc programs tluide garden inerprettn, educanon, outreach, cxhtbits, partnerships, signage, publicanons, and

cmmcanions.
Ganieninn and tloncutur.e: Gandenmg and horticultre ecludes gnmg of rare and endangered plants, collections, display crops. and
hisroric plats. to additta. this tcludes curating of plants, plant taxonomy, labels, shows, and garden imprnement and development.

\ ' -Y 2013 Budget it estc
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Exhibits

The Botanic Garden appropriation is requesting $313K for the Exhibit Program. This funds the fabrication,
installation and purchase of supplies for public displays such as sustainability exhibits, the holiday "trains" exhibit,
orchid exhibits, and terrace exhibits. Of the $313K requested, 49% is for the holiday exhibit which runs from
Thanksgiving through New Year's Day and encompasses the highly anticipated holiday trains along with many
man-made "green" building replicas such as the Capitol Building, Washington D.C.C. monuments, the White
House, the Supreme Court Building, Botanic Garden, and other congressional buildings. The remaining 41% of
the funding request is for the terrace exhibit. The terrace exhibit runs from late spring to early fall. It provides
educational programs and horticultural exhibits such as living walls, green roofs, classification of plant families,
importance of pollinators, and gardens for health and well-being to visitors of all ages. The remaining 10% is
applied to the development of the Botanic Garden's orchid exhibit which is occurs in late winter. Prior to
development of the AOC Fiscal Year 2013 zero-based budget request, the Botanic Garden and AOC considered
and prioritized funding based on historical data, current, and future requirements.

I--
Exhibits

($313K)

Otiachid ExhEi

Holiday Exhdi
49%

T ',rrace Exhilt

41%
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Facilities Maintenance

The Botanic Garden appropriation is requesting $1.6M for Facilities Maintenance. This enables the performance

of year-round and cyclical maintenance required for responsible stewardship of the Conservatory and Production
Facility greenhouses. The Botanic Garden's outdoor buildings endure normal deterioration from the sun and

weather, but much of the maintenance needs are for glasshouses where constant moist and sunny conditions
accelerate corrosion. The original extenor metal work at the Production Facility is failing and needs maintenance.

At the Production Facility and Conservatory, the greenhouse vent drives need continual maintenance so that drive

pipes, gears, rack arms, and motors function to open and close the vents to allow for passive cooling and
ventilation. The shade systems are on a regular schedule for multi-year phased replacement. Without replacement,
the cloth becomes tattered from sunlight deterioration. These repairs are essential for the continued successful

growth of the Botanic Garden's specialized collections of rare and endangered plants and hentage assets. The

Conservatory elevator required for ADA compliance breaks down due to the moist environmental conditions and
requires emergency repairs. The monumental doors in the Conservatory require ongoing maintenance due to wear

and tear. Maintenance challenges also come from the surges of enormous visitation when there are marches and
demonstrations. Thousands of added visitors contribute to the deterioration of the facilities and the need for

increased cleaning and maintenance. The Facilities Maintenance program group funds supplies, materials,
maintenance contracts, and cleaning contracts. The Botanic Garden also must contract for the disposal of bulk
and solid waste associated with the care of gardens, plants and greenhouses. Prior to development of the AOC

Fiscal Year 2013 zero-based budget request, the Botanic Garden and AOC considered and prontized funding
based on historical data, current, and future requirements.

Facilities Maintenance
($1.6M)

Shade Curtain Replanerrnt

Bulk & 'Solid Waste 8% General Mlantance

Disposal 1 "

General Clentng

20%

General Rqpa
55%0
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Grounds Maintenance

The Botanic Garden appropriation is requesting $I4M for Grounds Maintenance. This provides for the care and
improvement of the outdoor gardens including those surrounding the Conservatory, the National Garden, the
Bartholdi Park Gardens, and the production Facility outdoor spaces. This also funds the plants and horticultural
material for displays, exhibits, shows, and educational programs; as well as pest management, and grounds
maintenance such as lawn care and snow removal. This funding provides for irrigation systems' repair,
maintenance and upgrades to ensure better functioning with lower labor costs. These irrigations systems are in the
Conservatory, outdoor gardens, and greenhouses. Efforts to reduce water use include utilization of more modern
irrigation systems and water capture using design improvements such as creation of rain gardens. prior to
development of the AOC Fiscal Year 2013 zero-based budget request, the Botanic Garden and AOC considered
and prioritized funding based on historical data, current, and future requirements.

Grounds Maintenance
($i.4M)

i tSustainableSyes in
S I Ioraculnre

3%
Ott~qip tifn trrigafloxi

E VgnuConservatorvianksv

27%

landscape tain Iman
57%
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Jurisdiction Centralized Activities

The Botanic Garden appropriation is requesting S1.2M for Jurisdictional Centralized Activities. This encompasses
non-discretionary costs such as vehicle maintenance and training, as well as costs for fulfillment of its mission to
demonstrate and educate the enrtical importance of plants. Funds are included for education and outreach to
teachers, students, garden clubs and the general public. The Botanic Garden plans to harness developing
technology to enable future delivery of high quality information at little cost. The migration of signage is underway
to use Quick Response (QR) codes with repurposed video, using existing resources at little cost. Through its
national programs and collaborations, the Botanic Garden is creating national guidelines and benchmarks for
sustainable landscapes, native seed collection and research; and safeguarding native orchids. -ihe Garden plans
continued collaborations including development of a modern micro-propagation lab for the purpose of building
and distributing populations of rare and endangered plants. Emerging science such as the investigation of complex
plant/fungal/sod relationships will be used in exhibits and programs to illustrate to the public the importance of
plant biodiversity to ensure options for future generations. In a successful partnership program, the Botanic
Garden works with nationally-recognized collaborators to address urgent problems and national significance of
caring for wild and cultivated plant resources. This account also includes funds for contracted visitor services; and
uniforms and safety apparel for identification, security and life-safety. Through prudent use of limited funds, the
Botanic Garden is meeting its unique mission in support of Congress and the public.

Jurisdiction Centralized Activities
(S1.2M)

Trnmg ,.Safety Appard& "mforms
13% _S/ 15%

Vehicle P'ut<rc & Mamt
7* t'armershtp Supper

25%°

Visitor Servics Coniracsat
241%

G asolmc/Oil & Eimerg
Waste RecydingProgram Prcparcdcss

8% 8%

Sia e -OSHA, Fall Protection, Scaffol - , Hazardous Waste, CPR, Hean Conservation, etc. $60
Su arvisor Trainin - EEO/Diversi , Ethics, Performance Coachin & Counseli , etc. $20
A ro rations taw, Ethics, Government Purchase Cards, HVAC installation, etc. $28

Total $108
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Miscellaneous Improvements

The Botanic Garden appropriation is requesting $1.IN for Aiscellaneous Improvements. This funding is needed
for a variety of necessary repairs. Repair of the exterior stone on the Conservatory is a priority in Fiscal Year 2013.
Exterior stone has been falling from the cornice level (roof line) of the Conservatory budding since 2008. Pieces of
stone weighmg 5 to 15 pounds are falling from a height of 40 feet, creating a public safety hazard and threatening
the mntegrity of the faculty. In addition, failures of the roof slab require being addressed to prevent stone from
falling onto the concrete deck over the Galleries. These stones are heavy enough to fall through the concrete deck
and the gypsum ceilings into public areas that feature popular exhibits, such as the trains dunng the holiday season.
One of the skylights is leaking which is causing a serious life safety indoor air quality issue due to the mold and
wood rot. The leaking water is migrating into the mechanical areas jeopardizing equipment and public safer. The
leaking water also compromises the integrity of the Conservatory envelope and threatens plant collections. Pnor to
development of the AOC Fiscal Year 2013 zero-based budget request, the Botanic Garden and AOC considered
and prioritized funding based on historical data, current, and future requirements.

Miscelaneous Improvements

(S1.1M)

Comervatory I ughang
Control & mixture 'pgrads

36%

General Misc.
imprcnc is

55,,

" Prod uo Fari Storage
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BUDGET SUMMARY

The Architect of the Capitol is responsible for the maintenance, modification, and operation of the Botanic Garden.

The Architect performs these duties in connection with the Botanic Garden under the direction of the Joint
Committee on the library, which is charged by law with control over the Botanic Garden. Day-to-day operations

are managed by the Executive Director. This appropriation provides for the operation, care, and maintenance of

the Conservatory, National Garden, Administration Building, Bartholdi Park and Fountain, the plant collections, the

gardens and grounds, and the Production Facility at D.C. Village.

,.._ 'aDuBdgea $00

FY 2011' FY 20112 FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

OperarinBudget 12,304 12,061 12,000 12,140 140

Multi-Year Projects 1,502 389
Total 13,806 12,449 12,000 12,140 140

FY 2011' FY 2 0112 FY 2012 FY 2013 FY 2012/2013
Program Groups Operating Actual Enacted Request Difference

Plan Obligations

Administrative Support 71 26

Exhibits 313 405 313 313

Faciities Maintenance 1,352 2,157 1,595 1,595 -

Grounds Maintenance 1,860 1,714 1,405 1,405

unsdiction Centralzed Activities 1,316 969 1,229 1,229

Miscellaneous Improvements 1,016 733 1,082 1,082

Payroll 6,376 6,057 6,376 6,516 140

Annual Funded Protects -
Total 12,304 12,061 12,000 12,140 140

FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Projects Enacted Actual Obs Enacted Request Difference

Total 1,502 389 - -

Reflects FY 2010 Enacted with 0.2% rescission and initial congressionally-approved reprogramming.

FY 2011 Actual Obligations can include reprogrammings/transfers from other appropianons,

AC ) 'VIY 2013 udgr Requt1BG-10
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CAPITOL

BUDGET SUMMARY (continued)

P '0 t (PTE)

Payroll Funded iProject Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate

Botanic Garden 65 68 68 I 1 1
'fn 2012/2013 project funded 1'T1s are estmated figures and dependent to the numbers of projects funded.

2013 Object ca"($000)

FY 2011' FY 2012 FY 2013 FY 2012/2013
Object Class Actual Enacted Request Difference

Obligations

11 Personnel Compensanon 4,507 4,633 4,735 102

12 Personnel Benefits 1,695 1,743 1,781 38

21 Travel 33 29 29

22 Transportation of Things - -

23 Rent, Commumicanons and Unlines

24 Prinng and Reproducton - -

25 Other Contractual Services 5,172 4,481 4,481

26 Supplies and Naterials 803 696 696

31 Equipment 29 25 25

32 Land and Structures 455 394 394

42 Insurance Claims and Indemnities -

Total 12,694 12,000 12,140 140

FY 2011 .\ctuals represents total obligations of funds incurred irrespective of the year of approptiaon.

Mt : Y 201- tsludger Reques-
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Botanic Garden

FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)
Non-Recurring Costs
Other Decreases
Total Program Decreases
Mandatory Pay Related Costs:

FY 2013 Cost of Laving Adjustment of 1 7%.. ..

FY 2013 Within Grade Increases...... ...............

FY 2012 FERS Adjustment from I 1.7% to 11.9%......

FY 2012 FF.113 Employer Contribution Increase of 4% .
Total Mandatory Pay Related Costs

Total Price Level Changes
Total Program Increases
Net Increase/Decrease
Total Appropriation

AARCITF F
-CA 1ITOL

FY 2013 Appropriation

FTE Amount ($000)

68 12,000

66

47

9

18

._ 140

68 12,140

\(C 1-Y 201 3 Iudget Rcqustn
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OPERATING BUDGET SUMMARY

The Operating Budget of the Botanic Garden appropriation funds all costs associated with the daily care,
maintenance and operation of its grounds and facilities. The budget is divided into functional area Program

Groups. In accordance with sound financial management practice, these Program Groups are reviewed and

adjusted to reflect changing program and pricing needs. Increases that cannot be absorbed are requested through

the budget process.

Program Mandatory program FY 2013 FY 2012/2013
Program Groups Enaced Realignment/ Pay and Price Changes Request Difference

Transfers Increases

Ixhibits 313 313

FacIties Mamtenance 1,595 1,595 -

;ouds Mattenance 1,405 1,405

unsdetonu Centrahzcd Activmes 1.229 1,229

Miscetlaneous Improvemrs 1,082 - 1,082

PayodlI 6,376 140 - 6,516 140
Total 12,000 - 140 - 12,140 140

Program Groups - Description and Analysis of Changes

Exhibits
(FY 2012 Baseline: $313K FY 2013 Request: $313K)
The Exhibit Program Group funds the fabrication, installation and purchase of supphes for the Botanic Garden

such as sustainability exhibits, the holiday exhibit, spring flower exhibits and other terrace exhibits.

Facilities Maintenance
(FY 2012 Baseline: $1,595K FY 2013 Request: $1,595K)
The Facilities Maintenance Program Group funds annual building maintenance services required throughout the

buildings under the appropriation's purview. It includes repairing and modifying air conditioning systems, electrical

systems, elevators, masonry, and plumbing; preventative interior and extenor budding maintenance (e.g., painting,
pointing, caulking, and surface preservation); solid and bulk waste disposal; maintenance of fire alarm systems; and

systems maintenance, as applicable.

Grounds Maintenance
(FY 2012 Baseline: $1,405K FY 2013 Request: $1,405K)
The Grounds Maintenance Program Group funds trash, leaf, and snow removal; lawn, tree, sign, and irrigation

systems maintenance; and the purchase of grounds maintenance supplies and equipment.

M( )C iY 2013 lRudget Reqjuet
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OPERATING BUDGET SUMMARY (continued)

Jurisdiction Centralized Activities
(FY 2012 Baseline: $1,229K FY 2013 Request: $1,229K)

The Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; vehicles leases, operations and maintenance; safety apparel; emergency preparedness; computer-aided
drafting services, and gasoline and oil, as applicable.

Miscellaneous Improvements
(FY 2012 Baseline: $1,082K FY 2013 Request: $1,082K)
The Miscellaneous Improvements Program Group funds the repair, replacement, and improvement of BG facilities.
The scope of these projects exceeds normal maintenance requirements.

Payroll
(FY 2012 Baseline: $6,376K FY 2013 Request: $6,516K)
The Payroll Program Group funds salaries and benefits for employees specifically supporting the appropriation. It
includes government staff salanes and other compensation (e.g., paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pay; employer contributions to
the Civil Service Retirement System, the Federal Employees Retirement System and the Thrift Savings Plan;
employer contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of $140K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of 1.7% o, Within Grade
Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%, agency health
benefit contributions, and one more compensable day because 2013 is a leap year.

M i: -Y 2113 iudgei Requet
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AOC MISSION

To serve Congress and the Supreme Court, preserve America's Capitol, and inspire memorable experiences.

RESPONSIBILITIES IN SUPPORT OF AOC MISSION

The Capitol Visitor Center (CVC) jurisdiction is responsible for the operations of the visitor center complex and
related facilities. The CVC was established by Congress with the intent to provide greater security for all persons
working in or visiting the United States Capitol and a more convenient place u which to learn about the work of
Congress and the C.S. Capitol Building.

The CVC represents a modem, secure, educational, and convenient addition that respects the Capitol's historic setting
while greatly enhancing visitor access to the Capitol Building and the work of Congress. A little less than three years
since its opening, the CVC has now welcomed over seven million visitors to the nation's Capitol Building.

Facility Overview
n ailt A Dta ,eal O htinmiuiet pa

apnioi \'nor ( ntar 2006 5 710,598 $106,000 5o 5106,000(

Total 710,598 5106,000 0 S106,000

* Deferred iiamtenace and Capital Renewal figures based on FY 2011 reportmg.
* Backlog equals toial Deferred SlMantemnce plus Capital Reneoal expected to become Deferred Mamtenance.
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"CAPtl OLCapitol Visitor Center

ZERO BASED JUSTIFICATION SUMMARY:

OPERATING BUDGET (FY 2013 Budget Request $21.6M)

The Operating Budget for the Capitol Visitor Center (CVC) appropriation funds all costs associated with the daily
operation of its facilities. The budget is divided into functional area Program Groups: Exhibit Conservation,
Information Resource Management, Junsdiction Centralized Activities, Payroll, and CVC Operations Support.
Prior to development of the AOC FY 2013 zero-based budget request, the CVC and AOC considered and
prioritized funding based on historcal data, current, and future requirements.

Program Groups
($21.6M)

I-xhibit Con scvasnon

CVCOperatinsupprt 
$03

5171
5%

in formanm Resource
Management

$1.8 urisdicnont Cenrab'd
8%0 Acuvties~

SO5

',.PayroOl
517A
8i%
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Payroll

The Capitol Visitor Center (CVC) appropriation is requesting $17 4M for payroll requirements. Of the $17.4M,
approximately 9%is for Congressional Services (including normal and special request services provided to Congress,
their staff, and the public); 3% is associated with Leadership; 17% is for Central Junisdiction Support Services which
provides the labor integral to CVC operations on support of the Congress and public, such as CVC-unique human
capital management, CVC-unique information technology system and tools, and CVC-unique legal support.. The
CVC payroll request includes 71% for Public and Visitor Services (including visitor assistance services provided to
enhance the experience of the visitor and constituents.) It is comprised of

1%l Restaurant Services (activities associated with providing food and restaurant services and support,
managing the contract with foodservice provider, and ensuring a quality restaurant service operation on a
daily basis);

6%0 Exhibit Services (activities associated with public exhibits, events, education and public programs,
and related visitor services);

10% Gift Shop Services (activities associated with managing and maintaining Gift Shops within the
CVC, including those activities provided by sales, inventory, merchandising, back-office and management
staff); and

83% Visitor Services (activities associated with tours, special events, and visitor assistance provided by
the guides, visitor assistants, schedulers and management staff)

Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the CVC and AOC considered and
prioritized funding based on historical data, current, and future requirements,

Payroll
($17.4M)

Ieadership
3%.

CongresvousnaSem ces

Supp..iortvces
17%

1 1"lic & Votor Scrvcs
71%

Payroll Funded FTE Ceiling 247

\(. " t A Y 2013 itudget Rcquest
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Capitol Visitor Center ARH

Exhibit Conservation

Thc Capitol Visitor Center (CVC) appropriation is requesting $290K for Exhibit Conservation. This funding
supports the CVC's ability to provide quality exhibit rotations and maintain the operational aspects of Exhibition
Hall. This request involves approximately 78% for exhibit rotations, 17%1o for Exhibit hlall updates and 5% for
exhibit conservation and supplies. Prior to development of the AOC Fiscal Year 2013 zero-based budget request,
the CVC and AOC considered and prioritized funding based on historical data, current, and future requirements.

Information Resource Management

The Capitol Visitor Center (CVC) appropriation is requesting $1.8M for information technology software,
hardware and services specific to the CVC. This includes 39% for the Advanced Reservation System (ARS) used
by Congress and the public to book tours. Prior to development of the AOC Fiscal Year 2013 zero-based budget
request, the CVC and AOC considered and prioritized funding based on historical data, current, and future
requirements.

CVC maintains two gift shops and a restaurant, both of which record cash and credit card transactions on a daily
basis. This request includes 

3 5
% primarily for computer hardware and software to support CVC's networks which

are subject to stringent audit requirements for the purpose of maintaining a secure financial environment.

The CVC manages reservations for the two Congressional Meeting Rooms and the Congressional Auditorium.
This request includes 16% to maintain the room booking software used by Congress to reserve these spaces.

The remaining approximately 10% is to provide support for the CVC's website and communication activities that
provide information to the Congress and the public.

Information Resource Management
($I.8M)

(Events° Scheduling System

f I16% f lardwarec
14%

I Software
21%

Advanced Rrsrvarn

ti 

139%,

390 ~oeiiComracopporot
$Communnaons 7%

3%
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Jurisdiction Centralized Activities

Capitol Visitor Center (CVC) appropriation is requesting $403K for Jurisdictional Centralized Activities provides
the labor integral to CVC operations. This request involves 63% for training or approximately $1000 per FIT
This funding is needed to maintain the CVC high level of technical expertise and customer service.

This request also involves approximately 25% for uniforms for front-line staff for safety, security and identification
purposes; and 12% to maintain the Congressional Tour Training Program (formerly known as CHIP) to ensure
informative tours. Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the CVC and
AOC considered and prioritized funding based on historical data, current, and future requirements.

Jurisdiction Centralized Activities

($403K)

T 
0ratn 063%;

t m form ACllowance

25%-

Co:ng+resstonal Tour
T rainmng Program

t 2%

Train 9% oftot *C"
ELO and Supervisory Training $36
Appropnations Law $5
Supervisory and Management Training $50
Customer Service Train in-line with the legislated mission of the CVC $86

Total $177
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CVC Operations Support

The Capitol Visitor Center (CVC) appropriation is requesting $1.JI for CVC Operations Support.

This request includes 5 5
% for general operations support. Of this, approximately 56%- is required for annual

maintenance and replacement of the listening devices used by the guides and visitors during tours; 16% to monitor
visitor satisfaction; 14% to provide educational support for tours and the visiting public; 8% to maintain the radios
used by the guide staff; and 6% to maintain a fleet of six shuttles and the purchase of miscellaneous equipment
such as stanchions and patio umbrellas.

This request includes 29% for audio-visual support to include all annual maintenance contracts and replacement
part requirements for the audio-visual equipment in the Congressional Auditorium, the Congressional Meeting
Rooms and Exhibition I lall.

This request also contains 16o for public awareness to include graphic design support and the printing of
brochures.

Prior to development of the AOC Fiscal Year 2013 zero-based budget request, the CVC and AOC considered and
prioritized funding based on historical data, current, and future requirements.

CVC Operations Support
($1.7M)

G er'A Op. Support

Pobtie Awareness
46%,
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BUDGET SUMMARY

Congress established the U.S. Capitol Visitor Center (CVC) with the intent to provide greater security for all
persons working in or visiting the United States Capitol and a more convenient place in which to learn about the
work of Congress and the U.S. Capitol Budding. In the past, the appropriation has provided funding for
construction of the facility; and operational start-up costs and facility maintenance activities to support the CVC.

Total Budget ($000)

FY 20111 FY 20112  FY 2012 FY 2013 FY 2012/2013
Appropriation Operating Actual Enacted Request Difference

Plan Obligations

Operanng Budget 22,726 22,083 21,276 21,588 312

Multi-Year Projects -_- _ _

Total 22,726 22,083 21,276 21,588 312

Operating Budget ($000)

FY 2011' FY 20112  
FYs 2012 FY 2013 FY 2012/2013

Program Groups Operating Actual Enacted Request Difference
Plan Obligations

Admimstrative 364 373 -
Exhibits 232 157 290 290
Information Resources 2,118 2,503 1,771 1,771

unsdiction Centralized Activities 696 512 403 403 -
Payroll 17,672 16,570 17,068 17,380 312
Visitor Services 1,643 1,969 1,744 1,744
Annual-Funded Projects -

Total 22,726 22,083 21,276 21,588 312

Projects Budget - Multi-Year ($000)

FY 2011/2015 FY 2011/2015 FY 2012 FY 2013 FY 2012/2013
Enacted Actual Obs Enacted Request Difference

Total

Reflects FY 2010 Enacted with 02% recission and initial congressionally-approved reprogramming.

FY 2011 Actual Obligations can include reprogrammings/transfers from other appropriations.

VMW, FY 2013 Budget Requsvt
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Capitol Visitor Center CApITOL

BUDGET SUMMARY (continued)

FnlirrThe &MtiaktplR (PB

Payroll Funded Project Funded
Appropriation FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Enacted Request Actual Estimate Estimate
Capitol Visitor Center j 

2
1

9  
247, 247

FY 2012/2013 project funded F'Es are estimated figures and dependent to the numbers of project funded

PY 2013 Objet Clasn (000)
Object Class F Y 2012 FY 2013 FY 2012/2013

Enacted Request Difference
Obl nations

11 Personnel Compensation 12,338 12,715 12,947 232
12 Personncl Benefits 4,224 4,353 4,433 80
21 Travel 24 11 11
22 'ransportanon of Things

23 Rent, Communications and Utilities 93 44 44
24 Printing and Reproduction
25 Other Contractual Services 5,686 3,103 3,103
26 Supphes and Materials 43 20 20
31 Euipment 2,202 1,031 1,031
32 Land and Structures 939
42 Insurance Claims and Indemnities

Total 25,548 21,276 21,588 312

FY 2011 Actuals represents total obligations of funds incurred irrespective of the year of appropriation.

ACx: rv 2m 3 Badget Reqjue
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FY 2013 ANALYSIS OF CHANGE

Fiscal Year 2012 Enacted (FTE reflects Payroll Funded only)
Non-Recurring Costs
Other Decreases
Total Program Decreases
Mandatory Pay Related Costs:

lY 2013 Cost of Ijving Adjustment of 1.7 ..........................-....

F\ 2013 Within Grade Increases.. ..............
FY 2012 FERS Adjustment from 11%o to 11.9%..

l-Y 2012 FERB Employer Contribution Increase of 4%..............

Total Mandatory Pay Related Costs

Total Price Level Changes
Total Program Increases
Net Increase/Decrease
Total Appropriation

FY 2013 Appropriation
FTE Amount ($000)

247 21,276

121

126

25

40
- 312

- 312

247 21,588
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OPERATING BUDGET SUMMARY

The Operating Budget of the Capitol Visitor Center (CVC) funds all costs associated with the operation and
administration of the CVC. The budget is divided into functional area Program Groups. In accordance with sound
financial management practice, these Program Groups are reviewed and adjusted to reflect changing program and
pricing needs- Increases that cannot be absorbed are requested through the budget process.

FY 2012 Program Mandatory Program FY 2013 FY 2012/2013
Program Groups Enacted Realignment/ Pay and Price Changes Request Difference

Transfers Increases

CVC Exhibits 290 - 290
Information Resources 1,771 - 1,771 -
ui'dicti Centraled Actvites 403 403
Payro 17,068 312 - 17,380 312

Visitor Servces 1,744 1,744 -
Total 21,276 - 312 - 21,588 312

Program Groups - Description and Analysis of Changes

CVC Exhibits
(FY 2012 Baseline: $290K FY 2013 Request: $290K)
The Exhibits Program Group funds exhibit supplies; document rotation; the on-hne exhibition; education and
public programs; and exhibit conservation for the exhibitions located throughout the CVC.

Information Resources Management
(FY 2012 Baseline: $1,771K FY 2013 Request: $1,771K)
The Information Resources Program Group funds the information technology needs specific to the Capitol Visitor
Center including the Advance Reservation and Catering/Events Scheduling systems. This Program Group also
supports website maintenance and the contract costs for Local Area Network administrators.

Jurisdiction Centralized Activities
(FY 2012 Baseline: $403K FY 2013 Request: $403K)
The Jurisdiction Centralized Activities Program Group funds training, registration, and seminar fees; travel; uniform
allowances; the Congressional staff tour training program; and emergency preparedness-

At )C I Y 2011 3 luciMCC Rc 1 ue.t
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OPERATING BUDGET SUMMARY (continued)

Payroll
(FY 2012 Baseline: $17,068K FY 2013 Request: $17,380K)
The Payroll Program Group funds salanes and benefits for employees specifically supporting the appropriation. It
includes government staff salaries and other compensation (e.g., paid leave and lump sum annual leave payments
upon separation); compensation above basic rates including overtime and holiday pay; employer contributions to
the Civil Service Retirement System, the Federal Employees Retirement System and the lrift Savings Plan; and
employer contributions to Social Security, Medicare, Federal Employees Health Benefits and Federal Employees
Group Life Insurance.

Additional funding of $312K is requested for mandatory pay increases which include a Fiscal Year 2013 Cost-Of-
Living Adjustment calculated using the Congressional Budget Office's economic assumption of I7o, Within Grade
Increases of 1%, the Fiscal Year 2012 Federal Employee's Retirement System adjustment of 0.2%, agency health
benefit contributions, and one more compenable day because 2013 is a leap year.

Visitor Services
(FY 2012 Baseline: $1,744K FY 2013 Request: $1,744K)
'The Visitor Services Program Group funds equipment and activities provided by the CVC in support of its mission
to directly enhance the visitor experience. Visitor Services manages and conducts visitor tours; provides visitors
with general assistance and way finding; manages visitor flow-through the Orientation Theaters; operates
audiovisual equipment, provides interpretive historical information throughout the facility and specifically within
Exhibition Hall; provides assistance to visitors with special needs; and supports the United States Capitol Police
with safety and security matters. Funding is provided under this program group for wayfinding, audiovisual
equipment, ropes and stanchions, wheelchairs, visitor headsets, guide service radios and ancillary equipment, and
shuttle carts. Funding is also provided for services to promote public awareness and to obtain visitor feedback.

\C )C I _Y 2013 idget Re-1,-t
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THE LIBRARIAN OF CONGRESS

January 25, 2012

Dear Mr. Chairman and Senator Nelson:

I am pleased to submit the fiscal 2013 Congressional Budget Justification of the Library
of Congress.

In developing this request, the Library took very seriously the fiscal environment and
budgetary goals of the Congress. In response to the clear guidance in the House Report calling for zero-
base analyses, we are conducting an intensive examination of all Library programs, projects, and
activities. This review builds upon the Librarian's multi-year Management Agenda, commenced in 2009,
through which we are making difficult decisions about programs, investments and priorities. The
challenge is to prune and plan intelligently, in a manner that promotes but does not undercut the Library's
core mission.

I know that you are aware and appreciate that the Library of Congress is the largest and
most comprehensive collection of knowledge in the world. It plays a key role in both the education and
the security of the Nation. Therefore, even as we work to prioritize resources, we have no choice but to
move forward with certain essential projects-among these, improving our information technology
infrastructure and providing online access to Members of Congress for sensitive reports and other
materials.

The long list of work to be done by the Library's programs will be challenged, if not
incapacitated, without proper resources. Moreover, I must emphasize that the Library is already a lean
operation; we have 1,300 fewer staff than 15 years ago.

For fiscal 2013, the Library is requesting a total budget of $643.5 million. This funding
will allow us to maintain current services at the reduced fiscal 2012 levels, adjusted for inflation, while
making necessary decisions to realign resources.

I ask your continued support as we work to position the Library to continue to provide the
best of its services to the Congress and the American people now and into the future.

Sincerely,

James H. Billington
The Librarian of Congress

The Honorable Ander Crenshaw
Chairman, Subcommittee on Legislative Branch
Committee on Appropriations
U.S. House of Representatives
Washington, DC 20515

The Honorable Ben Nelson
Chairman, Subcommittee on Legislative Branch
Committee on Appropriations
United States Senate
Washington, DC 20510
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LIBRARY OF CONGRESS OVERVIEW
FISCAL 2013

the Library of Congress is submitting a fiscal 2013
budget request to maintain current services funding
levels, adjusted for inflation.

'he Library of Congress is committed to sustaining
and even strengthening its core mission services to the
Congress and to the American people even in difficult
times. No other library in the world has the information
and knowledge resources of the Library of Congress. 'he
Library has been sustained for 212 years through wars
and depressions. The challenge today is to continue the
core functions of the Library within the current federal
budget environment.

'the library must make difficult decisions in order to
preserve and enhance key mission priorities with smaller
budgets and avoid uniformly cutting and degrading all
services across the institution. In response to the call
for a zero-base approach in the House Report 112- 148
for fiscal 2012, the Library is conducting an intensive,
institution-wide budget review, looking from the ground
up at the Library's core functional areas. The House
specified that the review's methodology and guidelines
be established by legislative branch budget officers,
under the coordination of the Library of Congress. lhe
House also directed the Librarian of Congress to consider
managing within the Office of the Librarian all of the
Library's information technology planning and resource
allocations, to ensure that information technology
requirements are properly prioritized and that resources
are effectively used.

The Library's budget review is ongoing and focuses on
identifying, defining, and justifying the core functional
areas of the institution, those that serve the most critical
role in enabling the Library to deliver on its mission
and related strategic goals and objectives. The primary
emphasis of the review is on how current resources are
being deployed in relation to the Library's strategic goals,
as well as how elements of the Library's information
technology investments - a strategically important
and growing segment of the budget - are defined and

prioritized. 'he Librarian of Congress acknowledged
the unprecedented scope of this task in guidance he
directed to the Executive Committee, writing, "the time
has passed when we can follow a traditional approach
of more or less applying cuts evenly across the board."
lhe ultimate goal of the budget review is to offer a set of

well-informed choices about how best to allocate scarce
resources.

The process of examining the Library's program and
investment priorities began in 2009 with the Librarian's
Management Agenda. The Management Agenda called
for development and implementation of coordinated

plans for information resource management, enterprise
architecture, human capital management, facilities
management, web site content, acquisition of electronic
works through mandatory deposit, and the creation of a
culture of innovation at the Library to ensure that new
ideas and solutions are built into Library operations. It
resulted in an updated Strategic Plan that emphasizes
accountability for performance and guides program and
budget priorities today.

The fiscal 2012 budget reductions have meant that the
Library must operate some key programs at a barely
sustainable level. Senate Report i 12-80 affirmed that the
funding reductions proposed in the fiscal 2012 bill "in no
way suggest that the quality of work and professionalism
of the agencies that serve the legislative branch should
be questioned." Although the Library is not being
penalized by the fiscal 2012 funding reductions, the
report acknowledges the impact: "The reduction and/or
elimination of critical positions will severely impact the
timeliness of services to Congress and the public, while
demand for these services already exceeds the Library's
capacity within current funding levels. Ihese cuts will
slow the I ibrary's acquisitions and preservation efforts,
creating gaps in the collections that canno[ be recovered,
and will impede the Library's ability to provide timely,
authoritative, and in-depth research and analysis to the
Congress and the public." the Library is working to
determine the most effective .md least damaging ways to
absorb the fiscal 2012 reductions. Focused efforts are also
underway across the Library to assess whether there are
more efficient ways to operate.

In fiscal 2013, the Library requests funding for staff pay
and price level increases so that it can maintain current
operations at the reduced fiscal 2012 level. lhe Library
also is requesting that the funding provided in fiscal 2010
to complete the transfer of special collection materials to
Ft. Meade Modules 3 and 4 he extended bcvond fiscal
2013.

Library of Congress Overview
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SUMMARY TABLES
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

AppropriationPPA

Library Services

Office of Strategic Initiatives

Law Library

Office of the Librarian

Office of Suppori Operations

Off of Inspector General

Library of Congress
Resource Summary

(Dollars in thousands)

Fiscal 2011
Fiscal Fiscal Fiscal

Spending Actual 2012 2013 201212013 Percent
Plan Obligations Spending Plan Request Net Change Change

FTE $ FTE $ FTE $ FTE $ FTE S %

$232.868

110.041

16,889

20.476

54.950

2.898

Library of Congress, S&E

1.480 $231.050 1.431

334 109.515 355

92 16,424 96

106 19.535 320

270 54,174 274

17 2,888 16

5219.794

107,737

16.350

19,746

53,679

2,787

$225.501

110.432

16.803

19.487

54.980

2,848

0 $5.707

0 2.695

0 453

-150 -259

0 1,301

0 61

Total Budget, LC, S&E 2,492 $438,122 2,299 $433,586 2,492 $420,093 2,342 $430,051 -150 $9,958 2.4%

CDS & Law Offsetting Collections - 6.337 0 - 6.350 - 6,350 0 0.0%

Total, Approp, LC, S&E 2.492 $431,785 2,299 $433,586 2,492 $413,743 2,342 $423,701 -150 $9,958 2.4%

Copyright Office, S&E

COP Basic 439 $ 47,418 425 $ 45.981 439 $ 45.075 439 $ 46,074 0 $ 999 2.2%

COP Licensing 30 5,449 26 5,266 30 5,109 30 5,202 0 93 1.8%

COP Royalty Judges 6 1.500 6 1,202 6 1,466 6 1.496 0 30 2.0%

Total Budget, CO, S&E 475 $ 54,367 457 $ 52,449 475 $ 51,650 475 $ 52,772 0 $ 1,122 2.2%

Basic offsetting collections - 30.690 0 - 30,029 - 28,029 2.000 - 6.7%

Licensing offsetting collections - 5,449 0 - 5,109 - 5.202 - 93 1.8%

CRJ offsetting collections - 400 0 - 375 - 380 - 5 1 3%

Total, Approp, CO, S&E 475 $ 17,828 457 $ 52,449 475 $ 16,137 475 $ 19,161 0 $ 3,024 18.7%

Congressional Research Service, S&E

CRS, S&E 651 $111,017 647 $110,800 651 $106,790 620 $109,205 -31 $2,415 2.3%

Books for the Blind and Physically Handicapped, S&E

BBPH, S&E 128 568,046 112 $59,253 128 $50,674 120 $51,522 -8 $848 1.7%

Total Resource Summary, LC

Total Budget 3,746 5671,552 3,515 $656,088 3,746 $629,207 3,557 $643,550 -189 $14,343 2.3%

Total Offsetting Collections - 42,876 0 - 41,863 - 39,961 1,902 - 4.5%

Total Appropriations, LC 3,746 $628,676 3.515 $656,088 3,746 $587,344 3,557 $603.589 -189 $16,245 2.8%

Suimmary Tables



Library of Congress
Resource Summary
Analysis of Change

(Dollars in Thousands)

Fiscal 2013

Fiscal Fiscal
2012 Mandatory Current Total 2013

Spending Pay Price Non- Services Program Nat Total
Approprlatlon/PPA Plan Increases Level Sub-total Recurring, Request Increases Change Request

Library of Congress, S&E

Library Services $219.794 $3,731 $1,976 $5.707 -$1.715 $223,786 $1,715 $5.707 $225,501

Office of Strategic Initiatives 107,737 1.128 1,567 2.695 0 110,432 0 2.695 110.432

Law Library 16,350 259 194 453 0 16.803 0 453 16,803

Office of the Librarian 19,746 -363 104 -259 0 19,487 0 -259 19,487

Office of Support Operations 53,679 667 634 1,301 0 54.980 0 1,301 54,980

Office of the Inspector 2,787 55 6 61 0 2.848 0 61 2,848
General

Total Budget, LC, S&E $420.093 $5,477 $4,481 $9.958 -$1715 $428,336 $1,715 $9,958 $430,051

CDS aw Offsetting - 6,350 0 0 0 0 - 6,350 0 0 - 6,350Collections _______________________________________

Total Approp, IC. SME $413,743 $5,477 $4,481 $9,958 41,715 $421,986 $1,715 $9,958 $423,701

Copyright Office, S&E

COP Basic 5 45,075 $ 857 $ 142 $ 999 $ 0 $ 46,074 $ 0 $ 999 $ 46,074

COP Licensing 5,109 54 39 93 0 5,202 0 93 5.202

COP Royalty Judges 1,466 25 5 30 0 1,496 0 30 1,496

Total, Budget, CO, S&E S 51,650 $ 936 $ 186 $ 1,122 $ 0 $ 52,772 $ 0 $ 1,122 $ 52,772

Basic offsetting collections - 30,029 0 0 0 2,000 - 28.029 0 2,000 - 28.029

Lcectingofsetting - 5,109 - 54 - 39 - 93 0 - 5,193 0 -93 - 5.202
collections

CRJoffsettingcollections - 375 0 - 5 5 0 - 380 0 - 5 - 380

Total, Approp, CO, S&E $16,137 $862 $142 $1,024 $2,000 $19,170 $0 $3,024 $19,161

Congressional Research Service, S&E

CRS, SE $106,790 $2.112 9303 $2,415 $0 $109,205 50 $2,415 $109,205
Books for the Blind and Physically Handicapped, S&E

BBPH, S&E $50,674 $245 $603 $848 $0 $51,522 s $0 5648 $51,522

Total, Library of Congress

Total Budget $629,207 $8,770 $5,573 $14,343 - $1,715 5641,835 $1,715 $14,343 $643,550

Total OffsettIng Collections - 41,663 - 54 - 44 - 98 2,000 - 39,952 0 1,902 - 39,961

TotalAppropriations $587,344 $6,716 $5,529 $14,245 $285 $601,883 $1,715 $16,245 $603,589

LIBRARY OF CONGRESS FISCAL 2013 BUI)(;FT JUSTIFICATION



Library of Congress
Summary by Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent
Object Class Plan Obligations Plan Request Net Change Change

00.0 Lapse Reserve $ 499 $ 0 $ 499 $ 506 + 7 14%

Total, Lapse Reserve

111 Full-time permanent

11 3 Other than full-time permanent

11.5 Other personnel compensation

11 5A Stalf Awards

11 8 Special personal services payment

12.1 Civilian personnel benefits

13,0 Benefits for former personnel

Total, Pay __ --___

21.0 Travel & transportation of persons

22.0 Transportation of things

23.1 Rental payments to GSA

23.2 Rental payments to others

23.3 Communication, utilities & misc charges

24.0 Printing & reproduction

25.1 Advisory & assistance services

25.2 Other services

25.3 Other purch of gds & services from gov acc

25.4 Operation & maintenance of facilities

25.5 Research & development contracts

25.6 Medical care

25.7 Operation & maintenance of equipment

25.8 Subsistence & support of persons

26.0 Supplies & materials

31.0 Equipment

32,0 Land and Structures

41.0 Grants, subsidies & contributions

42.0 Insurance claims & indemnities

94.0 Financial Transfers

Total, Non-Pay

$ 4991 $ 01 $ 4991 $ 506
$325,397 $321,772

6,235

1,471

2,875

369

89,714

172

$426,233

1,952

598

4,217

646

4,596

4.108

32.029

48,116

12,376

7,671

10

12

19.059

53

7.607

94,889

0

6,782

3

96

$244,820

6,250

1,371

2,781

404

89,746

100

$422,424

1,601

540

4,208

662

4,245

3,852

34.026

44.884

11,442

7,383

8

13

17,181

41

7,462

89,030

87

6,776

53

170

$233,664

$307.405

5,935

777

2,231

405

86.088

4,787

$407,628

1.692

594

5,084

734

4,511

3,937

29,792

46,415

12,066

7,106

45

20

21.179

84

7,092

74,735

0

5,889

3

102

$314.140

6.061

797

2,278

414

87,921

4.787

$416,398

1,728

604

5,636

764

4,407

3,990

30,195

47,034

12,347

7.206

46

20

22,649

85

7.198

76.192

0

6.434

3

108

$221,080 522,646

+$ 7

+ $ 6,735

+ 126

+ 20

+ 47

+ 9

+ 1,833

0

* $ 8,770

+ 36

+ 10

+ 552

v 30

- 104

+ 53

+ 4031

+ 619

* 281

+ 100

+ 1

0

+ 1,470

+ 1

v 106

+ 1,457

0,

* 545

0'

+ 6

+ $ 5,566

1.4%

22%

2 1%

26%

2.1%

2 2%

2.1%

0.0%

2,2%

2.1%

1.7%

10.9%

4.1%

23%

1.3%

14%

1.3%

2.3%

1,4%

2 2%

00%

6 9%

1.2%

1 5%

1.9%

0.0%

9.3%

0.0%

5.9%

2,5%

Total, Library of Congress $671,552 $656,088 $629,207 $ $643,550 + $14,343 2.3%

The Library of Congress uses cash awards to recognize and acknowledge exceptional contributions to the Library. the Congress, and the
American people.
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Library of Congress
Analysis of Change

(Dollars in Thousands)
Fiscal 2013

Agency Request

FTE Amount

Fiscal 2012 Spending Plan 3,748 $629,207

Non-recurring Costs:

Reduction of unfunded authorized FTEs 189 0

Conclusion of 3-year (2010-12) Ft. Meade Modules 3 and 4 Start-up 0 - 1,715

Total, Non-recurring Costs 189 1,715

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7% 5253

Within-grade increases 1822

Foreign Service Nationals (FSN) pay adjustment 301

FERS agency rate adjustment from 11.2% to 11.9% 463

One Extra Day 1,625

Abolishment of Workers' Compensation annual base 694

Total, Mandatory Pay and Related Costs 0 8,770

Price Level Changes 5,573

Program Increases

Continuation of Ft. Meade Modules 3 & 4 Start-up 1,715

Total, Program Increases 0 1,715

Net Increase/Decrease 189 $ 14,343

Total Budget 3,557 $643,550

Total Offsetting Collections 0 - 39,961

Total Appropriation 3,557 $603,589

1 iRRARY 01 CONGRESS FISCAl 2013 iUDEr JUSTIFICA ION



Library fo Congress

Staffing Summary - On-Board/FTEs
On-Board FTEs

Fiscal 2011 Fiscal 2011 Fiscal Fiscal
Direct Funded by Year-end Acutal FTE 2012 2013

Appropriation/PPA Actual Usage Spending Plan Request Change

Library of Congress, S&E

Library Services

Office of Strategic Initiatives

Law Library

Office of the Librarian

Office of Support Operations

Office of the Inspector General

Unfunded LC, S&E FTE Reserve

Total, Library of Congress, S&E

COP Basic

COP Licensing

COP CRJ

2,314 j 2,299 2,492

Copyright Office, S&E

426 425 439

24 26 30

6 6 6

2,342 - 150

439 0

30 0

6 0

Total, Copyright Office, S&E 456 457 475 475 0

Congressional Research Service, S&E

CRS, S&E 658 647 651 620 -31

Books for the Blind and Physically Handicapped, S&E

BBPH, S&E 123 112 128 120 8

Total, Library of Congress

Total, Library of Congress 3,551 3,515 3,746 3,557 -189'

'As a result of significant budget cuts in fiscal 2011 and fiscal 2012. the Library has realigned resources to cover core program
requirements. This realignment resulted in reduced funding in support of staff. To align the authorized FTE level with the reduced
funding, the Library is requesting a reduction in the authorized FTE level from 3,746 to 3,557, a decrease of 189.

Summary Tables



Library of Congress
Fiscal 2013 Supplemental Data on Mandatory Pay Increases

(Dollars in Thousands)

Category LC, S&E CO, S&E CRS, S&E BBPH, S&E Total

1.Within-grade (WIG) Increases $1,205 $184 $ 388 $ 45 $1.822

2.Jan. 2013 Locality-based Comparabiity Pay Raise 3,335 540 1.234 144 5,253

3.Foreign Service Nationals (FSN) Pay Adjustment 301 0 0 0 301

4.FERS agency rate adjustment 291 47 113 12 463

5.One Extra Day 1.039 165 377 44 1.625

6 Abolishment of Workers' Compensation annual base - 694 0 0 0 -694

Total Mandatory Pay increases $5,477 $936 $2,112 $245 $8,770

Explanation of Calculations
I. Within-grade (WIG) increases calculated against current on-board staff eligible for WIGs during fiscal 2013.

2. January 2013 pay raise calculated at 1.275% of pay base. (CBO Pay Rare of 1.7% X 9 months or 75%).

3. Pay adjustment for overseas Foreign Service nationals. Computation based on individual country rates, provided

by the Department of State, applied to pay base. Country rates used for fiscal 2013 are as follows: Brazil - 4.5%;
Egypt - 9%; Kenya - 5%; India - 4.3%; Pakistan - 7%; and Indonesia - 6.3%.

4. Effective October 1, 2010, per P L. 111-84, the National Defense Authorization Act for fiscal 2010, the agency

contribution to the Federal Employees Retirement System (FERS) increased by 0.5%, from 11.2% to 11.7%.
Effective October 1, 2011, per OPM Benefits Administration Letter No. 11-304, the agency contribution to

FERS increased by 0.2%, from 11.7% to 11.9%. 'The Library estimates agency FERS participation in fiscal 2013
to be 82%.

5. Fiscal 2013 has one extra day - 261 vs. 260 days. Pay base divided by 260 equals amount requested for

one extra day.

6. With enactment of PL. 112-74, the Legislative Branch Appropriations Act, 2012, the following new

Administrative Provision authority was made available to the Library: "SEC. 1303. (a) In General- Available

balances of expired Library of Congress appropriations shall be available to the Library of Congress to make the
deposit to the credit of the Employees' Compensation Fund required by subsection 8147(b) of title 5, United

States Code. (b) Effective Date- This section shall apply with respect to appropriations for fiscal 2012 and each

fiscal year thereafter." Beginning in fiscal 2013, the Library will pay the annual Employees' Compensation Fund
billing from prior year expired appropriations, and will not require a fiscal 2013 annual appropriation.

LIBRARY OF CONGRESS FISCAL 2013 BUDGFT JUSLIFICATION
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Library of Congress
Fiscal 2013 Supplemental Data on Price Level Increases

(Dollars in Thousands)
Category LC, S&E CO, S&E CRS, S&E BBPH, S&E Total

1 General inflationary increase $1.691 $140 $158 $532 $2,521

2. Field Office inflationary increase 239 - 239

3. Acquisitions inflation 653 - - - 653

4. Software maintenance 1.103 46 145 1.294

5. GSA Space Rental adjustment 325 - 71 396

6. National Film Preservation Foundation grant 470 - 470

Total Price Level Increases $4,481 $16 $303 $603 $5,573

Explanation of Calculations
1. General inflationary increase calculated using CBO rate of 1.4% of non-pay base for fiscal 2013 (except as noted

below).

2. Inflationary increase for overseas field offices. Computation based on individual country rates, provided by the
Department of State, applied to non-pay base. Country rates used for fiscal 2013 are as follows: Brazil - 4.5%;
Egypt - 9%; Kenya - 5%; India - 4.3%; Pakistan - 7%; and Indonesia - 6.3%.

3. Inflationary rate for acquisition of library materials determined by annual study and/or actual historical rates.
Rates used for fiscal 2013 are as follows: Books for the Law Library - 3.17%; Books for the General Collections
(GENPAC) - 3.97%.

4. Software maintenance inflationary increase calculated using actual historical rate of 15% of sofnvare maintenance
base.

5. GSA-managed leased space increase based on estimates provided by GSA for fiscal 2013.

6. Per P.L. 110-336, Sec. 3, (b)(1), increase grant to the National Film Preservation Foundation from $530 thousand
to $1 million.

Summary Tables



Library of Congress
Total Funds Available - All Sources

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal 2013
Actual Budget Request

Total Appropriations

Library of Congress $628,676 $629.207 $643,550

AOC - Library Buildings and Grounds 41.013 46,876 53.594

Appropriation transfers to/from the Library of Congress:

Transfer to U.S. Capitol Police -76 0 0

Subtotal, Appropriations $669,613 $676,083 $697,144

Receipts (Actual Collected and Estimated)

Sales of catalog cards and publications $ 3,567 $ 6,000 $ 6,000

Collections to Global Legal Information Network 15 350 350

Copynght fees 27,359 30,029 29.029

Licensing and CRJ fees 5.849 5,484 5,582

Subtotal, Receipts $ 36,790 $ 41,863 $ 40,961

Non-Appropriated Funds

Gift and Trust Funds' $ 17,932 $ 18.082 $ 19,346

Revolving Fund Revenue (Actual & Estimated) 93.809 167.725 176,957

Reimbursable Activities (Actual & Estimated) 556 2.000 2,000

Subtotal, Non-Appropriated Funds $112,297 $187,807 $198,303

Total Funds Available

Total $818,700 $905,753 $936,408

' Includes new gift and trust fund contributions and income realized: excludes prior-year carryover funds.

Library of Congress
Statement of Receipts

(Dollars in Thousands)
Fiscal 2011 Fiscal 2012 Fiscal 2013

Actual Estimate Estimate

Statement of Receipts, Treasury Department General Fund Account

Other miscellaneous receipts $338 $250 $250

Total Receipts Into General Fund Account $338 $250 $250

Statement of Receipts, Payments to Copyright Owners

Receipts from fees, Digital audio recording devices and media (DART)

Receipts from interest on investments in public debt securities (DART)

Total Receipts into Special Fund Account

$4,135 $2,056 $2,056

2 1 2

$4,137 $2,057 $2,058

I BRARY OF1 CONGRESS FISCAL. 2013 BUDGETJISIFICAT ION
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LIBRARY OF CONGRESS,
SALARIES AND EXPENSES

Library of Congress, S&E
Resource Summary

(Dollars in Thousands)

Appropriation/PPA

Library Services

Ofice of Strategic Initiatives

Law library

Office of the Librarian

Office of Support Operations

Off of Inspector General

Total, LC, S&E

Fiscal 2011

Spending Actual
Plan Obligations

FTE f

1.558 $232,868

352 110,041

97 16.889

179 20.476

288 54,950

18 2,898

FTE S
1,480 $231.050

334 109.515

92 16.424

106 19.535

270 54.174

17 2,888

Fiscal
2012

Spending Plan

FTE $

1.431 $219.794

355 107,737

96 16,350

320 19.746

274 53.679

16 2,787

Fiscal
2013

Request

FTE $

1,431 $225.501

355 110.432

96 16.803

170 19.487

274 54.980

16 2.848
2.492 $438,122 2,299 $433,586 2,492 $420,093 2,342 $430,051

Fiscal
2012/2013 (Percent

Net Change Change

FTE $ %

0 55.707 26%

0 2,695 2 5%

0 453 28%

-150 -259 - 1.3%

0 1.301 2.4%
0 61 22%

-150 $9,958 2.4%

library of Congrest. Salaries and Expenscs

,
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Library of Congress, Salaries and Expenses
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 201212013 Percent

Object Class Plan Obligations Plan Request Net Change Change
000 LapseReserve f 499 $ 0 $ 499 S 506 + 7 14%

Total, Lapse Reserve $ 499 $ 0 $ 499 $ 506 + $ 7 1.4%

11.1 Full-time permanent $207.668 $204.971 $196,115 $200,495 +$4.380 2.2%

11 3 Other than full-time permanent 3.711 3,614 3,686 3,765 + 79 2.1%

11.5 Other personnel compensation 1.167 1,102 737 755 + 18 2.4%

11 5A Staff Awards' 1.730 1.725 1.492 1.524 + 32 2.1%

11 8 Special personal services payment 354 404 405 414 + 9 2.2%

12.1 Civilian personnel benefits 57.836 58,163 55,416 56.375 + 959 1.7%

13.0 Benefits for former personnel 125 68 3,025 3,025 0 00%

Total, Pay $272,591 $270.047 $260,876 $266,353 + $5,477 2.1%

21.0 Travel & transportation of persons 1.280 1,095 1.150 1.177 + 27 2.3%

22.0 Transportation of things 533 500 541 550 + 9 1.7%

23.1 Rental payments to GSA 2.484 2.395 3.272 3.752 + 480 14.7%

23.2 Rental payments to others 371 372 429 455 + 26 6.1%

233 Communication, utilities & misc charges 3.246 3.024 3.158 3.035 - 123 - 3.9%
24.0 Printing & reproduction 2.763 2.648 2.628 2.663 + 35 1.3%

25.1 Advisory & assistance services 30.528 32,505 27.471 27,842 + 371 1.4%

25.2 Other services 35.021 32.335 32.125 32,544 + 419 1.3%

25.3 Other purch of gds & services from gov acc 11,149 10,297 10,961 11.227 + 266 2.4%

254 Operation & maintenance of facilities 7,631 7,370 7.066 7,165 + 99 1.4%

256 Medical care 12 13 20 20 0 0.0%

257 Operation & maintenance of equipment 17,098 15,474 19.194 20,464 + 1,270 6.6%

25 8 Subsistence & support of persons 28 19 48 49 + 1 2.1%

260 Supplies & materials 3.225 3.042 3,340 3,394 + 54 1.6%

31 0 Equipment 42.783 45,405 41,321 42.310 + 989 2,4%

32.0 Land and structures 0 87 0 0 0 0.0%

41 0 Grants, subsidies & contributions 6,782 6,776 5.889 6.434 + 545 93%

42.0 Insurance claims & indemnities 3 12 3 3 0 0.0%

94.0 Financial transfers 95 170 102 108 + 6 5.9%

Total, Non-Pay $165,032 $163,539 $158,718 $163,192 +54,474 2.8%

Total, Library of Congress, Salaries & Expenses 5438.122 $433,586 $420,093 $430,051 + $9,958 2.4%

The Library of Congress uses cash awards to recognize and acknowledge exceptional contributions to the Library. the Congress. and the
American people

LIBRARY 1F CONGRESS FISCAl. 2o1.3 BlDET JUsTIFICATION



Library of Congress, S&E
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs:

Reduction of Unfunded authorized

Conclusion of 3-year (2010-12) Ft. Meade Modules 3 and 4 Start-up

Total, Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

Foreign Service Nationals (FSN) pay adjustment

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Abolishment of Workers' Compensation annual base

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Increases

Continuation of Ft. Meade Modules 3 & 4 Start-up

Total, Program increases

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Fiscal 2013

Agency Request

FTE Amount

2,492 $420,093

-150 0

0 - 1,715

-150 - 1,715

3,335

1.205

301

1,039

291

- 694

0 5,477

4,481

1,715

0 1,715

150 $ 9,958

2,342 $430,051

0 - 6,350

2,342 $423,701

.ibrary of Congress, Salaries and Expenses
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! Library Services
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Library Services
Resource Summary

(Dollars in Thousands)

Fiscal 2011
Fiscal

Spending Actual 2012
Plan Obligations Spending Plan

Fiscal Fiscal
2013 2012/2013 Percent

Request Net Change Change
Appropriation/PPA FTE S FTE S FTE $ FTE S FTE $ %

Associate Librarian for Library Services (ALLS)

ALLS 22 $ 7.247 17 $ 5.622 22 $ 7.052 22 S 7.180 0 $ 128 18%

Amrcan Folkiiie Center 23 3.555 21 3,521 23 3.488 23 3.560 0 72 21%

VeteransHistory Projet 26 2.282 22 2.167 26 2,321 26 2.369 0 48 2 1%

Total, ALLS 71 $ 13,084 60 $ 11,310 71 $ 12,861 71 $ 13,109 0 $ 248 1.9%

Acquisitions and Bibliographic Access (ABA)

Total, Acq & Bib Acc T 564 S 94,184 544 $ 97,039 494 $ 86,098 494 88,612 0 S 2.514 2.9%

Collections and Services (CS)

Collections & Services 565 $65,910 546 $ 65.854 528 $ 62.120 528 $ 63,912 0 $ 1.792 2.9%

Packard Campus 116 17.620 107 16,722 112 19.083 112 19.444 0 361 1 9%

Total, Collections & Services 681 5 83,530 653 $ 82,576 640 $ 81,203 640 $83,356 0 $ 2,153 2.7%

Partnerships and Outreach Programs (POP)

Partnerships & Outreach Prgms 54 $ 6,602 49 $ 6.557 52 $ 5,966 52 $ 6,101 0 $ 135 2.3%

Cat Dist Service 22 5.988 20 4.245 21 6.000 21 6,000 0 0 00%

Total, Part & Outreach Prgm 76 $ 12,590 69 $ 10,802 73 $ 11,966 73 $ 12,101 0 $ 135 1.1%

Preservation (PRES)

Preservation 111 S 14.878 105 S 15.037 102 $ 13,886 102 $ 14.166 0 S 280 20%

Mass Deacid Prgm 0 5.664 0 5.664 0 5,664 0 5,743 0 79 1.4%

Total, Preservation 111 $ 20,542 105 $ 20,701 102 $ 19,550 102 S 19,909 0 $ 359 1.8%

Technology Policy (TECH)

Technology Policy 55 $ 8.938 49 S 8,622 51 $ 8,116 51 $ 8,414 0 $ 298 3.7%

Total, Library Services (LS)

Total, Library Services 1,558 $232,868 1,480 $231,050 1,431 $219,794 1,431 $225,501 0 $5,707 2.6%

Library Services
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Library Services
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $126,137 $124,788 $115.936 $118.591 +$2.655 23%

11.3 Other than full-time permanent 3,114 3.052 2,930 2,992 + 62 2.1%

11.5 Other personnel compensation 1.513 1.505 1,051 1,076 + 25 2.4%

11.8 Special personal services payment 22 21 22 23 1 0.0%

12.1 Civilian personnel benefits 34.666 34.165 32.374 33,362 + 988 3.1%

13.0 Benefits for former personnel 0 0 2.300 2,300 0 00%

Total, Pay $165,452 $164,131 $154,613 $158,344 + $3,731 2.4%

21.0 Travel & transportation of persons 853 743 726 747 + 21 2.9%

22.0 Transportation of things 458 439 468 476 + 8 1.7%

23.1 Rental payments to GSA 61 60 65 70 + 5 7.7%

232 Rental payments to others 358 359 418 440 + 22 53%

23.3 Communication, utilities & misc charges . 827 768 793 809 + 16 2.0%

24.0 Printing & reproduction 2.099 2,142 2,070 2.097 + 27 1.3%

25.1 Advisory & assistance services 9.587 8,852 9,498 9.618 + 120 1,3%

25.2 Other services 11.751 12.056 11,869 12,009 + 140 1.2%

25.3 Other purch of gds & services from gov 8,623 8.217 8,693 8.912 + 219 2.5%
acc

25.4 Operation & maintenance of facilities 13 11 8 9 + 1 12.5%

25.7 Operation & maintenance of equipment 2,549 1,669 3,217 3,388 + 171 5.3%

258 Subsistence & support of persons 28 19 49 49 0 0.0%

26.0 Supplies & materials 2.476 2.390 2,642 2.687 + 45 1.7%

31.0 Equipment 26.958 28,338 23,884 24.587 + 703 2.9%

41.0 Grants, subsidies & contributions 679 673 679 1.151 + 472 69.5%

42.0 Insurance claims & indemnities 0 13 0 0 0 0.0%

94.0 Financial transfers 96 170 102 108 + 6 5.9%

Total, Non-Pay $ 67,416 $ 66,919 S 65,181 S 67,157 + $1,976 3.0%

Total, Library Services $232,868 $231,050 $219,794 $225,501 + $5,707 2.6%

LIBRARY OF CONGRESS FISCA. 2013 BUDGET .'JUSTIFICATION
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Library of Services
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs:

Conclusion of 3-year (2010-12) Ft. Meade Modules 3 & 4 Start-up

Total, Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

Foreign Service Nationals (FSN) pay adjustment

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Increases

Continuation of Ft. Meade Modules 3 & 4 Start-up

Total, Program Increases
Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

1,431 $219,794

0 - 1,715

0 - 1,715

1,942

704

301

615

169

0 3,731

1,976

0

1,715

0 1,715
0 $ 5,707

1,431 $225,501

0 - 6,000

1,431 $219,501

I library Seriices
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Fiscal 2013 Program Changes: $1.715 million
Ft. Meade Collections Transfer Program:
Retaining the Fr. Meade funding of $1 715 million

that is scheduled to non-recur in fiscal 2013 will allow
the Library to complete the transfer of special format
collections to lodules 3 and 4. This funding also will

allow the Library to continue to transfer collections from

severely overcrowded areas of the Ihomas Jefferson and
John Adams Building book stacks to a temporary storage
locaion at the Landover Center Annex. pending the
availability of Module 5 at Ft. Meade.

Completion of Special Collections Transfer to
Ft. Meade [$674 thousand]
the program for the transfer of special collections

material to Ft. Meade Modules 3 and 4 consists of three
separate but interdependent initiatives: (1) the physical
transfer of designated materials; (2) the stabilization of
the material, much of it brittle. through a rebousing
program; and (3) the combined steps of inventory
control, integration into the Library's Integrated Library
System, and management of an effective tracking process
to maintain control of significant numbers of items as
they are in transit. 'Ihe sequencing of these components
can vary based on the specific requirements of each
collection and the need to free tip shelving on Capitol
I fill for the processing of materials and staging of

subsequent moves.

the more complex requirements for the special
collections transfer to Ft. Meade Modules 3 and 4, as

opposed to Modules 1 and 2, became evident after initial
planting took place prior to requesting finding in fiscal
2010. Integrating inventory mianagemnt steps with the

physical transport of material has become key to ensuring
a 100 percent retrieval rate from Ft. Meade, where up
to 1.6 million containers ultimately will be arranged by
size. the individual examination of collection materials

in preparation for the move has offered an opportunity
to eficietly address the requirements of individual
collection items for stabilization or rehousing. Ihis work
for the Modules 3 and 4 collections has resulted in a

slower move, but it has proven to be cost effective for the
long term and essetial to the ongoing servicing of these

materials from a remote site.

During the fiscal 2010-2012 period te Library will

have accomplished majority of the physical transfer to
Ft. Meade ofdesignated materials, however much of the

$1.715 million
associated inventory control work and rehousing will
remain to be completed. Funding of $674 thousand will
allow Library Services to make significant progress toward

completing the remaining inventory and rehousing
workloads by the end of fiscal 2013. the funding would
cover the projected cost of 17 contract personnel over a
six-month period, as described below, and would non-
recur in fiscal 2014:

" one inventory cotrol/stack maintenance senior work
leader ($43,000)

" four materials handlers ($167,000)

" two proofers ($87,000)

" two technicians ($80,000)

" one inspector ($57,000)

" seven rehousing technicians ($240,000)

General Collections Storage at Landover
Center Annex [$1.041 million]
With the operational challenges of significant crowding
of general collections material at the Library's facilities on
Capitol Hill and construction of Ft. Meade Module 5 not
yet funded, the I ibrary has established an interim storage
facility at the Landover Center Annex in space vacated
by collections moving to the Packard Campus and to
Modules 3 and 4. Estimated capacity for this interim
storage is 800 thousand hooks and bound periodicals,
which will be transferred over a svo- year period, half
of it during fiscal 2013. Ibte Landover Center Annex
transfer program involves selecting items for transfer from
areas of the general collection book stacks that are most
crowded, inventorying the items, and shelving them at
Landover using tracking software. Funding of SL.041
million is required in fiscal 2013 and 2014 for contract
staff to supplement the CAlLM workforce to implement
the L.mdover transfer program through the activities
listed below. Funding will non-recur in fiscal 2015,

" removal of items from shelves ($250.000)

" inventory ($525,000)

" quality assurance ($100,000)

" materials handlers ($166,000)

I LIBRARY OF C(ON(RESS FISCAL. 21ff RUDGE T- J1 sll ICAION
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Associate Librarian for Library
Services
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Associate Librarian for Library Services
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 201212013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $5.360 $5.134 $5,640 $5.762 + $122 22%

11.3 Other than full-time permanent 158 150 120 123 + 3 25%

11.5 Other personnel compensation 80 78 85 86 + 1 1.2%

121 Civilian personnel benefits 1,478 1,447 1.494 1.540 + 46 31%

13 0 Benefits for former personnel 0 0 25 25 0 0.0%

Total, Pay $7,076 $6,809 $7,364 $7,536 +$172 2.3%

21 0 Travel & Iransportation of persons 121 84 98 99 + 1 1.0%

22.0 Transportation of things 135 109 170 172 + 2 1 2%

23.3 Communcation, utilities & misc charges 317 318 318 323 + 5 1 6%

240 Printing & reproduction 426 265 316 321 + 5 1 6%

25.1 Advisory & assistance services 655 570 592 600 + 8 1 4%

25.2 Other services 1.491 1.640 1.811 1.836 + 25 1 4%

25.3 Other purch of gds & services from gov acc 351 237 305 309 + 4 1 3%

257 Operation & maintenance of equipment 45 21 25 25 0 00%

25.8 Subsistence & support of persons 23 16 24 24 0 0 0%

26.0 Supplies & materials 183 167 183 186 + 3 16%

31.0 Equipment 2,113 931 1.506 1,527 + 21 1 4%

41.0 Grants, subsidies & contributions 148 143 149 151 + 2 1 3%

Total. Non-Pay $6,008 $4,501 $5,497 $5,573 +$ 76 1.4%

Total, Associate Librarian for Library Services $13,084 $11,310 $12,861 $13,109 + $248 1.9%

I library Services
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Associate Librarian for Library Services
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

71 $12,861

0

98

35

30

8

0 171

77

0

0 $ 248

71 $13,109

0 0

71 $13,109
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Assciate Librarian for Library Services

FISCAL 2013 BUDGET REQUEST
he Library is requesting a total of $13.109 million for the Office of the Associate Librarian for Library Services in
fiscal 2013, an increase of $0.248 million, or 1.9 percent, over fiscal 2012. This increase supports mandatory pay
related and price level increases.

Resource Summary (Dolars n Thousands)

Fiscal 2011
- --- Fiscal Fiscal Fiscal

Spending Actual 2012 2013 2012/2013 Percent
Plan Obligations Spending Plan Request Net Change Change

Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %

LS ALLS 71 $13,084 60 $11,310 71 $12,861 71 $13,109 0 $248 1.9%

PROGRAM OVERVIEW
The Office of the Associate I ibrarian for Library Services
(ALLS) plans, coordinates, and leads the activities of
five Library Services (ILS) directorates: Acquisitions
and Bibliographic Access, Collections and Services,
Partnerships and Outreach Programs, Preservation,
and Technology Policy. Additionally, ALLS is the
organizational location of the American Folklife Center
(AFC) and Veterans History Project (VH P). Under the
leadership of the Associate Librarian, these programs
develop, describe, preserve, sustain, and provide access
to the Library's universal collection of knowledge and
creativity.

ALLS has established a framework for I.S program
management to meet five strategic goals that link to the
Library's Strategic Plan:

" Collect and preserve the record of America's creativity
and the world's knowledge.

" Provide the most effective methods of connecting
users to the collections.

" Deepen the general understanding of American
cultural, intellectual, and social life and of other
people and nations.

" Provide leadership and services to the Library and
information community.

" Manage for results.
the Associate Librarian manages LS programs by

providing cross-unit guidelines, goals, and performance
standards and by working with the directors and other

LS managers to develop and execute service unit policies.

[his work includes leading and managing the formulation

of the annual budget through an assessment of internal
priorities and operational considerations, tracking trends
and key indicators, and managing performance planning
and management.

ALLS leadership and administrative staff collaborate with
the entire Library to execute its programs and represent
LS as a whole in interactions with the Library's other
service units as well as in the Executive, Operations, and
other Library-wide committees. Outside of the Library,
the Associate Librarian is a principal representative to
both national and international library, information, and
related industry groups.

AFC preserves and presents American folklife by building
and maintaining a multiformat ethnographic archive
documenting traditional expressive culture. VHP
oversees a nationwide volunteer effort to build an archive
of oral histories from World War I through current
conflicts. The VHP collection includes submissions
from every state and is the largest oral history project in
the United States, currently comprising more than 75
thousand collections. (Additional information on AFC
and VI P can be found in Appendix A.)

Fiscal 2011 Priority Activities
ALLS continued to focus on its highest priorities
including sustaining and preserving the Library's
collections, acquiring and describing new knowledge
including digital content and providing access to items
in the collections. Work began on establishing a formal
collection development office as well as on the review and
update of the Library Services strategic plan.

L library Services
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Fiscal 2012 Priority Activities
ALLS will continue to remain focused on sustaining,
preserving, acquiring, describing, and providing access
to the collections. The programmatic evaluation of LS

operations and constituent services will continue for

improved effectiveness and timeliness.

Fiscal 2013 Priority Activities
ALLS will remain focused on collecting and preserving

the record of America's creativity and the world's
knowledge; providing the most effective methods of

connecting users to the collections; and providing
leadership and services to the library and information

community.

LIBRARY OF CONGRESS FISCAL 2013 BUDGET JUSTIFICATION
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E Acquisitions and Bibliographic
Access
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Acquisitions and Bibliographic Access
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 201212013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $50.411 $50.372 $45,131 $46.285 + $1,154 2.6%

11 3 Other than full-time permanent 676 665 642 655 + 13 20%

11.5 Other personnel compensation 841 842 408 420 + 12 2.9%

11.8 Special personal services payment 0 10 0 0 0 0.0%

12.1 Civilian personnel benefits 13,341 13,579 12,214 12.623 + 409 3.3%

130 Benefits for former personnel 0 0 1.275 1,275 0 0.0%

Total, Pay

21 0 Travel & transportation of persons

22.0 Transportation of things

23 1 Rental payments to GSA

23 2 Rental payments to others

23 3 Communication, utilities & misc charges

24 0 Printing & reproduction

25 1 Advisory & assistance services

25.2 Other services

25 3 Other purch of gds & services from gov acc

25.4 Operation & maintenance of facilities

25.7 Operation & maintenance of equipment

26 0 Supplies & materials

31 0 Equipment

94.0 Financial transfers

Total, Non-Pay

Total, Acquisitions & Bibliographic Access

$65,269 $65,468 $59,670

$28,915 $31,571

$94,184 $97,039

360

246

65

410

278

70

551

1,858

7.378

8

37

266

14,799

102

$26,428

$61,258 +$1,588

377

252

69

432

288

73

559

1,892

7,590

9

40

277

15,388

108

$27,3547

+ 17

+ 6

+ 4

+ 22

+ 10

+ 3

+ 8

+ 34

+ 212

+ 1

+ 3

+ 11

+ 589

+ 6

+ $ 926

$86,098 $88,612 + $2,514

4 7%

24%

6.2%

5.4%

3.6%

4 3%

1.5%

1.8%

2.9%

12.5%

8.1%

4.1%

4.0%

5.9%

3.5%

2.9%

Library Services



Acquisitions and Bibliographic Access
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

Foreign Service Nationals (FSN) pay adjustment

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs
Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount
494 $86,098

0

723

262

301

242

60

0 1,588

926

0
0 $ 2,514

494 $88,612

0 0
494 $88,612
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Acquisitions and Bibliographic Access

FISCAL 2013 BUDGET REQUEST
Ihe Library is requesting a total of $88.612 million for Acquisitions and Bibliographic Access in fiscal 2013, an

increase of $2514 million, or 2.9 percent, over fiscal 2012. This increase supports mandatory pay related and price
level increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011
Fiscal

Spending Actual 2012
Plan Obligations Spending Plan

Fiscal
2013

Request

$ FTE $ FTE $ FTE $ %

564 $94,1841 544 $97,0391 494 $86,0981 494 $88,6121 0 $2,5141 2.9%

PROGRAM OVERVIEW
The Acquisitions and Bibliographic Access (ABA)
Directorate acquires digital and physical materials for
the Library's collections and makes them accessible to
the Congress, on-site researchers, and Library web site
users. ABA provides leadership, policy, standards, and
training nationally and internationally. It also mitigates
risks to the Library's collections through inventory and
physical security controls. ABA administers the Books
for the General Collections (GENPAC) finding, which
supports the acquisition of book and serial publications,
online content, special formats, and domestic and foreign
materials of legislative and research value. With the Law
Library, ABA manages a separate fund for the purchase of
law collections materials.

ABA's direct services to publishers and libraries include
distributing surplus books to nonprofit institutions
nationwide, leading the 799-member Program for
Cooperative Cataloging (PCC), acquiring library
materials from developing countries for U.S. libraries
on a cost recovery basis, and managing the Cataloging
in Publication (CIP) and Dewey Decimal Classification

programs. ABA administers the Library's six overseas
offices located in Brazil, Egypt, India, Indonesia,
Kenya, and Pakistan, that acquire, catalog, and preserve
collections from developing countries. Additionally, ABA
provides courseware and training for Library Services

divisions.

Fiscal 2011 Priority Activities
ABA continued cross-training staff for increased
eciicency and output in acquisitions and bibliographic
access duties. ABA staff moved to temporary spaces

as part of the Architect of the Capitol's assistance in
reconfiguring ABA work areas for improved workflows
and increased production. Based on plans devised in
fiscal 2010, ABA, in collaboration with other U.S.
national libraries, carried out a national test to determine
the feasibility, compatibility, and efficiencies to be
gained by adopting a new set of international rules for
bibliographic description. ABA maintained its high
bibliographic access production levels (363,122 items
cataloged) and again fully executed the GENPAC and
Books Law funding, totaling more than $18 million plus
an additional $10 million from gifts and other sources
- a record expenditure level. ABA sustained its focus on
revamping the CIP program: it shifted from pilot mode
to full operation the importing of cataloging data from
publishers; it prepared plans to include e-books in the
CIP program; and it increased the number of partner
libraries that supply bibliographic records needed by
the Library. ABA expanded the PCC by 42 members.
Addressing the fiscal 2009 Government Accountability
Office study recommendations, ABA and other Library
Services' units contracted with the Council for American
Overseas Research Centers to establish an alternative
and less costly approach to acquiring materials in West
Africa, an underserved part of the world; took concrete
steps towards replacing an obsolete automated system for
managing the acquisitions work of the overseas offices
on behalf of the Library and the cooperative acquisitions
participants; shifted more cataloging responsibility to
the offices; and selected more digital content and Web
resources from underdeveloped areas of the world that
have become ever more important to the Congress.

I ibrary Services

Appropriation/PPA FTE S FTE

LSABA

Fiscal
201212013 Percent

Net Change Change



Fiscal 2012 Priority Activities
In addition to continuing to cross-train staff to assume
both acquisitions and cataloging functions, ABA also will
redeploy staff to fulfill needs caused by the deep attrition
resulting from the VSIP/VERA opportunity afforded
staffiearly in fiscal 2012. Extending the collaboration
with other U.S. national libraries, ABA will train its staff
to implement new rules for bibliographic description
in fiscal 2013. Subject to the availability of funding,
ABA will execute the next phase of space reconfiguration
in support of the ABA reorganization, including the

purchase of additional furniture and equipment. In
support of the Library of Congress Strategic Pln. Fiscal
Year 2011 -2016 goal to "Acquire, preserve, and provide
access to a universal collection of knowledge and the
record of America's creativity," ABA will fully execute
the GENPAC and Books Law finding ($17 million)
and catalog 330 thousand collection items. The
overseas offices will continue their assessment of using
an alternative approach to collecting materials in West
Africa, comparing the efficiency of this approach to
the established operations of the offices. The overseas
offices will begin testing implementation in at least one
office of a replacement system for managing the offices'
acquisitions work. ABA will co-lead an effort to replace
the MARC standard for online bibliographic data that
was created by the Library in the 1960s and is long
overdue for replacement. Working with international
partners, ABA will manage a pilot between the Library
and several other national libraries to test the exchange

of vital government information that is increasingly
produced only in digital form.

Fiscal 2013 Priority Activities
ABA will continue to expend appropriated and gift
funds, supplemented with exchange programs, to acquire

collection resources from all parts of the world, especially
those areas of strategic interest to the Congress. With
the ongoing reduced staffing levels, ABA will sustain its
work and output at high levels by broadening the supply

of bibliographic data available through the CIP program,
vendors, and content creators. ABA will continue to
work with the library and information community to find

a replacement for the MARC standard. In parallel with

this work, ABA will lead the U.S: library community's
implementation of the new set of instructions for

bibliographic description. these two activities will

increase access to bibliographic and metadata from vital
sources beyond the library community, e.g., publishers
and web content producers. ABA will maintain its
revitalization of the CIP program, seeking new ways
to expand the program. ABA will focus on judiciously

expanding its use of vendors to supply bibliographic data
for materials they acquire for the Library, particularly
in foreign languages. The overseas offices will increase
the amount of bibliographic data they supply to the
library and their cooperative partners and increase their

digitization efforts.

LIBRARY OF CONGRESS FISCAL 2013 BU)GF IUSTIFICAl ION



633

Collections and Services
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Collections and Services
Summary By Object Class

(Dollars in Thousands)

Fisca 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $50.569 $50.022 $47.159 $48,183 + $1.024 2.2%

11.3 Other than full-time permanent 1.851 1.845 1,801 1.839 + 38 2.1%

11.5 Other personnel compensation 431 433 394 403 + 9 2.3%

12.1 Civilian personnel benefits 14,414 14,396 13,670 14.068 + 398 2.9%

13.0 Benefits for former personnel 0 0 800 800 0 0.0%

Total, Pay $67,265 $66,696 $63,824 $65,293 + $1,469 2.3%

21.0 Travel & transportation of persons 206 125 180 182 + 2 1.1%

22.0 Transportation of things 1 0 0 0 0 0 0%

23.3 Communication, utilities & misc charges 79 72 77 78 + 1 1 3%

24.0 Printing & reproduction 73 64 94 95 + 1 1.1%

25.1 Advisory & assistance services 1,204 992 1,233 1.250 + 17 1.4%

25.2 Other services 6,799 7,030 7,188 7.265 + 77 1.1%

25.3 Other purch of gds & services from gov acc 99 80 91 93 + 2 2.2%

25.7 Operation & maintenance of equipment 1.101 442 1.807 1.835 + 28 1.5%

25.8 Subsistence & support of persons 5 4 25 25 0 0.0%

26,0 Supplies & materials 1,231 1.230 1.471 1.492 + 21 1.4%

31.0 Equipment 4,937 5,311 4,683 4,748 + 65 1.4%

41 0 Grants, subsidies & contributions 530 530 530 1.000 + 470 88.7%

Total, Non-Pay $16,265 $15,880 $17,379 $18,063 + $684 3.9%

Total, Collections and Services $83,530 $82,576 $81,203 $83,356 + .$2,153 2.7%

I ibrary Services



Collections and Services
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs:

Conclusion of 3-year (2010-12) Ft. Meade Modules 3 & 4 Start-up

Total, Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11 9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Increases

Continuation of Ft. Meade Modules 3 & 4 Start-up

Total, Program Increases

Net increaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

640 $81,203

0 - 1,715

0 - 1,715

835

303

255

76

0 1,469

684

0

1,715

0 1,715

0 $ 2,153

640 $83,356

0 0

640 $83,356
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Collections and Services
S IBA - CONGRESS SAARF AN-XPN

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $83.356 million for Collections and Services in fiscal 2013, an increase of $2.153
million, or 2.7 percent, over fiscal 2012. This increase supports mandatory pay related and price level increases, a
program reduction of $1.715 million for conclusion of the 3-year (fiscal 2010 - 2012) start-up project for Ft. Meade
Modules 3 and 4, and a program increase of $1.715 million for continued operational requirements in support of the
special collections transfers to Ft. Meade and the initiation of collections transfer to the Landover Center Annex.

Resource Summary (Dollars m Thousands)

Fiscal 2011

Spending Actual
Plan Obligations Sp

AppropriationlPPA I FTE

LSCS

Fisc
201

endin

$ JFTE $ |FTE

1 681 $83,530 653 $82.5761 640

al Fiscal Fiscal
2 2013 201212013 Percent
g Plan Request Net Change Change
S FTE $ FTE $ %

81,203 640 $83,356 0 $2,153 2.7%

PROGRAM OVERVIEW
Major activities of the Collections and Services (CS)
Directorate include developing the Library's collections
in almost all languages, subjects, and formats; organizing
and managing the secure storage of 145 million items;
serving requested items to patrons; and providing on- and
off-site reference/information services through specialist
librarians stafitmg Library of Congress reading rooms and
research centers on Capitol Hill as well as via the Internet,
through e-mail or the Ask-a-Librarian program. CS staff
also coordinate collections-based digitization projects
to increase public access to high-research value Library
materials. CS divisions play a critical role in collections
inventory control as well as collections safety. As part of
the Library's ongoing space management program, CS
transfers general and special collections from the Library's
overcrowded Capitol Hill facilities to the Landover
Center Annex and to the high-density, state-of-the-art
modules at Ft. Meade.

Ithe Library's Packard Campus National Audio-Visual
Conservation Center, referred to as the Packard
Campus and located in Culpeper, VA, consolidates,
develops, preserves, and provides broad public access to
a comprehensive collection of the world's audio-visual
heritage of moving images and recorded sounds. Ibis
state-of-the-art facility with its new systems for born-
digital collections acquisition, preservation, reformatting,
and playback-on-demand access, significantly increases
the number of Library audio-visual collections digitized
for preservation, public service, and access.

Fiscal 2011 Priority Activities
CS focused on transferring Library materials to the
facilities at Ft. Meade. Ihe Library transferred 164,041
containers to Ft. Meade Modules 3 and 4, representing
68.6 percent of the 3-year target of 239,000 trackable
containers and exceeding the fiscal 2011 target by
8,691 containers. CS staff'analyzed collections and set
acquisition strategies in accordance with the Library's
collection policies and physically served more than I
million items to patrons in reading rooms and via the
Inter-Library and Congressional Loan Programs. Library
staff maintained Capitol Hill campus research centers,
providing wide-ranging collections access and reference
services, carrying out 508,063 direct reference service
transactions. Ihe staff also presented a wide array of
public programs to promote the research value of the
I ibrarv's collections and information services. 'he
Packard Campus increased the quantity of audio-visual
materials digitized for preservation and access from 735
terabytes at the end of fiscal 2010 to 1.727 petabytes at
the end of fiscal 2011. On Nav 10, 2011, the Library
publicly launched the National Jukebox web site, the
most significant recorded sound access project in the
I ibrary's history.

Fiscal 2012 Priority Activities
CS staff will complete majority of the physical transfer
of designated special collections to the new facilities at
Ft. Meade and continue to process and inventory those
materials on site. Iiev also will manage the growing
collections housed on Capitol H ill. CS will continue
to staff and maintain its reading rooms and research
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centers, which provide reference services and access
to collections and services both on-site and via the

Internet. CS staff will continue to identify and address
critical areas of knowledge and creativity not included
in the mandatory copyright deposit program, including

the addition of items to the multilingual area studies
holdings. They also will actively work with the new
Collection Development Officer to assist in building the
Library's digital collections by converting select works

to digital form, identifying and acquiring electronic
resources from external sources, and receiving electronic-

only serials through mandatory copyright deposit. CS

staff will organize a wide variety of on-site public lectures,

symposia, concerts, and other programs and will provide

remote users with online workshops and webinars to

increase and facilitate electronic research on the Library's

web site.

The Packard Campus will bring online two additional
audio preservation rooms (8 and 9) and will be close to
completing design of the final two rooms (10 and 1I).
Additional work will be performed on the born digital
support infrastructure to enable capture and encoding
capabilities in several areas. These born digital capabilities
include: completing the phase I roll out of the Capitol
Hill video transmission system; continuing the build

out of the live capture room for acquiring off-web and

off-air television and radio programming; enabling the
first automated quality control and proxy (access) file

production system; receiving the first pilot transfers of
Copyright c-Deposits of audio-visual works; and bringing
online the production storage area network (SAN) for the

digital film lab and testing the ingesting of files into the
archive.

Fiscal 2013 Priority Activities
CS will complete the processing and inventory of special

collection materials in Ft. Meade Modules 3 and 4 and
will work with other Library staff and the Architect of the

Capitol to plan for Ft. Meade Module 5, beginning the

identification of materials for transfer. While continuing
to staff and maintain reading rooms and research
centers, CS staff also will focus on re-aligning resources
to ensure the most efficient and cost-effective reference

and research services, as well as access to collections and
services both on-site and via the Internet. They also

will continue to identify and address critical areas of

knowledge and creativity not included in the mandatory

deposit program, including the addition of items to the

multilingual area studies holdings. CS staff will actively
assist in the building of the Library's digital collections

by converting select works to digital form, identifying
and acquiring electronic resources from external sources,
receiving electronic-only serials through mandatory
deposit, and identifying other electronic-only works (i.e.,

e-books). They will also organize on-sire public lectures,
symposia, concerts, and other programs and will provide
remote users with online workshops and webinars to
increase and facilitate electronic research on the Library's
web site.

The Packard Campus will build the tenth audio
preservation room and complete design on the final room

(11); add capacity to the automated quality control and
proxy file generation system; complete the Born Digital
Direct File Submission infrastructure and begin final pilot
testing for e-Deposits from outside media submitters;
add high definition JPEG2000 archival encoding and 4K
film resolution archiving; complete the "orderless ingest"
functionality within the Packard Campus workflow
software (the ability to ingest files without human
intervention); and begin technology refresh of archival
productions systems that will be nearing end-of-life
(including SAMMA video encoders and Pyramix digital
audio workstations).
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Partnerships and Outreach
Programs
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Partnerships and Outreach Programs
Summary By Object Class

(Dollars in Thousands)
Fiscal 2011 Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent 5 6,224 $ 6.032 S 5,923 $ 6,018 + 95 1.6%

11.3 Other than full-time permanent 36 26 0 0 0 0.0%

11.5 Other personnel compensation 68 64 71 72 + 1 1.4%

12.1 Civilian personnel benefits 1,714 1.656 1,646 1,681 + 35 2.1%

13.0 Benefits for former personnel 0 0 25 25 0 0.0%

Total, Pay $ 8,042 S 7,778 $ 7,665 $ 7,796 + $131 1.7%

21.0 Travel & transportation of persons 39 21 35 35 0 0.0%

22.0 Transportation of things 51 63 52 52 0 0.0%

23.3 Communication, utilities & misc charges 59 48 61 61 0 0.0%

24,0 Printing & reproduction 294 319 394 395 + 1 0.3%

25.1 Advisory & assistance services 1.120 553 1,060 1,062 + 2 02%

252 Other services 1.224 975 759 759 0 0.0%

253 Other purch of gds & services from gov acc 937 668 900 901 + 1 0.1%

25.7 Operation & maintenance of equipment 26 15 56 56 0 0.0%

26.0 Supplies & materials 61 60 58 58 0 0.0%

31.0 Equipment 737 289 926 926 0 0.0%

42.0 Insurance claims & indemnities 0 13 0 0 0 0.0%

Total, Non-Pay S 4,548 5 3,024 $ 4,301 $ 4,305 + $ 4 0.1%

Total, Partnerships & Outreach Programs $12,590 $10,802 $11,966 $12,101 + $135 1.1%
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Partnerships and Outreach Programs
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net IncreaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

73 $11,966

0

74

27

23

7

0 131

4

0

0 $ 135

73 $12,101

0 - 6,000

73 $6,101
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Partnerships and Outreach Programs

FISCAL 2013 BUDGET REQUEST
'Ihe Library is requesting a total of $12.101 million for Partnerships and Outreach Programs in fiscal 2013, an
increase of $0.135 million, or 1.1 percent, over fiscal 2012. This increase supports mandatory pay related and price
level increases.

Resource Summary (Dollars n Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 2012/2013 Percent

Plan Obligations Spending Plan Request Net Change Change

AppropriationiPPA FTE $ FTE $ FTE $ FTE $ FTE $ %

LS POP 76 $12,590 69 $10,802 73 $11,966 73 $12,101 0 $135 1.1%

PROGRAM OVERVIEW
'The Partnerships and Outreach Programs (POP)
Directorate increases the visibility and usefulness of
the Library's resources. ']his is accomplished through
programs and services targeted to the needs of the
Library's public constituencies.

Library visitors learn about the Library's work and

collections through exhibitions, publications, building
tours, retail services, and public programs that present
its rich resources in engaging ways. For the scholarly
community, on-site fellowships funded by gift and trust
funds enable scholars from around the world to conduct
research in the Library's renowned John W. Kluge Center.

Service to the library and information services
community takes the form of education and training
services for federal librarians, national reading promotion
programs for students and educators, and the distribution
of cataloging records and resources for libraries and

information service providers.

Fiscal 2011 Priority Activities
The highlights of fiscal 2011 were the opening of the
Civil War Sesquicentennial exhibition, "The Last Full

Measure: Civil War Photographs from the Liljenquist
Family Collection," the opening of the Graphic Arts
Galleries in the Thomas Jefferson Building, and the
completion of the "Library of Congress: Gateway to

Knowledge "national nbile tour. Following the launch
at the National Book Festival in September 2010, the

"Gateway to Knowledge" tractor-trailer exhibit embarked

upon a 60-venue tour throughout the Midwest and

the South to present the Library's riches to areas of the
United States, in particular rural communities. 'Ihmugh

Madison Council funding support, the tour was extended
to 90 stops, reaching 34 states bordering and cast of the
Mississippi River. In fiscal 2011, "With Malice toward
None: T[he Abraham Lincoln Bicentennial Exhibition"
continued to attract record-setting attendance as a
traveling exhibition with a fifth and final installation in
Omaha, Nebraska.

Major publications released in fiscal 2011 included
The Washington Haggadah, published in association
with Harvard University Press, a facsimile of a rare late
fifteenth-century Haggadah held by the Hebraic Division
of the Library; Long Remembered: Lincoln and His Five
Versions of the Gettysbrg Address, co-published by the
Library of Congress and Levenger Press; and The Library
of Congress Illustrated Timeline ofthe Civil War, published
in association with Little, Brown and Company, and
drawn from rare source material in the Civil War
collections of the Library of Congress.

ln fiscal 2011, the Visitor Services Office (VSO) worked
with a growing number of visitors to the Library. More
than one million visitors entered the 'homas Jefferson
Building main visitor entrances. The number of visitors
to the Great I tall averages 3,500 each day. VSO trained
volunteer docents to provide visitors with an inspiring
experience by conducting guided tours of the Ihomas
Jefferson Building. 'The number of guided tours was up
by I5 percent in fiscal 2011. More than 7,900 tours were
given to almost 200,000 visitors. Approximately 850
tour groups were comprised of K-12 students.

Fiscal 2012 Priority Activities
Interpretive exhibitions, publications, tours, and
programs will continue to showcase the Library's
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collections and provide visitors with an opportunity to
learn about the breadth of the Library's collections and
work. New exhibitions scheduled to open in the ihomas
Jefferson Building during fiscal 2012 include: "Sakura:

Cherry Blossoms as Living Symbols of Friendship;"
"To Know Wisdom and Instruction: The Armenian

Literary Tradition at the Library of Congress;" "Words

Like Sapphires: 100 Years of Hlebraica at the Library of
Congress;" "ierblock and the Environment;" and "'Ihe
Civil War in American Memory."

POP will support the Library's goal to establish metrics to
regularly review the status of the public experience, both
on-site and online.

Fiscal 2013 Priority Activities
POP will continue to provide Library visitors with an
experience that collectively enhances their understanding
and appreciation of the Library, its collections, and
services. POP will continue to review the overall public
experience offerings and collaborate with other areas of
the Library in determining what should be adjusted in
support of the L library's Strategic Plan. The Library will
investigate offering expanded information services to
the entire federal government through the FEDLINK
program.
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0 Preservation
- LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Preservation
Summary By Object Class

(Dollars in Thousands)

Fiscat 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 201212013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $7,673 57,493 56,909 $7,059 + $150 22%

11.3 Other than full-time permanent 393 365 366 374 + 8 2 2%

11.5 Other personnel compensation 36 46 38 39 + 1 2.6%

11.8 Special personal services payment 22 11 22 23 1 0.0%

12.1 Civilian personnel benefits 2,241 2.216 2.032 2.090 + 58 2.9%

13.0 Benefits for former personnel 0 0 100 100 0 0.0%

Total, Pay $10,365 $10,131 $9,467 $9,685 + $218 2.3%

21,0 Travel & transportation of persons 28 23 27 27 0 0.0%

23.2 Rental payments to others 8 8 8 8 0 00%

23.3 Communication, utilities & misc charges 2 2 2 2 0 0.0%

24.0 Printing & reproduction 1,207 1,400 1,196 1.213 + 17 1.4%

25.1 Advisory & assistance services 5,920 5,904 5.832 5,914 + 82 1.4%

25.2 Other services 396 213 227 230 + 3 1.3%

25.3 Other purch of gds & services from gov acc 17 7 18 18 0 0.0%

25 7 Operation & maintenance of equipment 393 258 380 385 + 5 1.3%

26.0 Supplies & materials 651 601 635 644 + 9 1.4%

31.0 Equipment 1,555 2,154 1,758 1.783 + 25 1.4%

Total, Non-Pay $10,177 $10,570 $10,083 $10,224 + $141 1.4%

Total, Preservation $20,542 $20,701 $19,550 $19,909 +$ 359 1.8%
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Preservation
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11 9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net IncreaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

102 $19,550

0

124

45

38

11

0 218

141

0

0 $ 359

102 $19,909

0 0

102 $19,909
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FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $19.909 million for the Preservation Directorate in fiscal 2013, an increase

of $0.359 million, or 1.8 percent, over fiscal 2012. This increase supports mandatory pay related and price level

increases.

Resource Summary (Dolars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 201212013 Percent

Plan Obligations Spending Plan Request Net Change Change

Approprlation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %

LS PRES 111 $20,542 105 $20,701 102 $19,550 102 $19.909 0 $359 1.8%

PROGRAM OVERVIEW
The Preservation (PRES) Directorate ensures long-
term uninterrupted access to the intellectual content
of the Library's collections in original or reformatted
form. PRES accomplishes this directly through
conserving, binding and repairing, reformatting, and
testing collections, and educating staff and users.
PRES indirectly accomplishes this by coordinating
and overseeing all Library-wide activities related to the
preservation and physical protection of Library materials.

Preservation of the Library's collections is accomplished
through item-level treatment of rare, at-risk special
collection photographs, prints, books, audio-visual,
and other collection items. It is also accomplished
through preventive conservation involving housing and
stabilization of collections on Capitol Hill, at the Packard
Campus, and Ft. Meade. Programs that extend the lives
of collection items include environmental monitoring
and control, emergency preparedness and response, needs
assessments, supply and lab management duties, and care
and handling training, which involves training specialists
to become in-house and off-site emergency response
team members. PRES staff also repair, folder, and box
general and reference collections materials; prepare newly
acquired collections for commercial binding and shelving;
support microfilm, facsimile, and digital reformatting
programs; and administer the Mass Deacidification
Program to treat books and sheets of paper. PRES

scientists oversee testing and quality assurance programs;
conduct forensic analysis to identify materials and reduce
risks; and develop standards and specifications to increase

the longevity and usability of the Library's traditional,
audio-visual, and digital collections.

Fiscal 2011 Priority Activities
Staff addressed preservation needs of the Library's
collections by treating more than 7.3 million books,
serials, prints, photographs, and other high value,
high use and/or at-risk items, made accessible through
binding, conservation, mass deacidification, and
reformatting. Preservation staff housed more than
294 thousand manuscripts, maps. photographs, and
other items; labeled more than 30 thousand items; and
surveyed more than 557 thousand items. PRES also
continued to improve preservation workflow elliciency
through realignment of staff and/or procedures,
particularly for conservation, binding, and reformatting,
including pilot projects on deferred binding and hybrid
reformatting systems that produce computer output
microfilm (COM) from digitized images.

PRFS, working with the Office of Strategic Initiatives
(OSI), identified criteria for the preservation of digital
materials and co-drafted digitization policy and guidelines
to be incorporated into current programs to further
increase access to the Library's collections and to meet
the Library's annual objective for preservation of digital
materials.

PRES ensured that the Library met its annual objective
to move collections to Ft. Meade by deploying staff to
increase supplies and the preparation of collections,
including preparing the Library's Master Negative
Microfilm collection for transport to Ft. Meade. PRES
also recommended and reviewed statements of work to
move some of the Library's collections to shared remote,
underground storage systems.

PRES developed an organizational framework for
coordinating its conservation research with partners and
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other research facilities by collaboration with scientists
through a technology conference with federal agencies,
more than a dozen shared internships (including a
digital humanities fellowship funded by the Council
on Library and Infoirmation Resources/Mellon),
memoranda of understanding with the National Institute
of Standards and Technology and the I awrence Berkeley
National L laboratory (LBNL) and joint publications
and presentations on projects addressing needs of
partner conservators. Staff also issued a contract for a
meta-analysis review of mass deacidification research
findings to identify consensus, eliminate redundancy,
and fIrcus research questions to maximize efficiencies

and sustainability. Staff completed a housing project for
the Library's analytical science studies collections, which
support on-site and remote shared-access to physical and

digital data sets and evidence.

To expand options for response to emergencies alfecting
the Library's collections, PRES implemented a collections

emergency response contract. To help others, PRES put

a genetic version on the I library's web site that, following
the Japanese tsunami, was translated into Japanese along
with other Library emergency guidelines and used by
PRE S staff presenting workshops in Japan.

PRES continued its international leadership role in
cultural heritage preservation through the organization of
a 3-part "Preservation - Future Directions" symposium
that reviewed past, present, and future priorities for
preserving the human record, including options for
environmentally controlled remote cold storage,
mass deacidification treatments, and digitization. 'i)
highlight foundation funding and training programs,
PRES organized six special Topics in Preservation Series
(TOPS) lectures, which (along with the Future Directions
Sytposiumi) were webcast, videotaped, and put on the
I ihrary's web pages.

PRE S also developed and taught three new courses:
a semester-long preservation course for University of
Matryland graduate students, a week-long course fia
Federal I library and Inforimation Ceter Committee's
(FLICC) federal library professionals, and a week-
long course for Russian dignitaries on behalf of the
Open World I leadership Center. PRES also developed
workshops for ILICC on emergency preparedness and

partici pated in activities for Preservation Week, an
initiative developed by the Library in conjunction with

the American Library Association (ALA).

Fiscal 2012 Priority Activities
PRES will coaminue to address the needs of the Iibrary's
collections by treating more than 5 million additional

books, serials, prints, photographs, and other high value,
high use and/or at-risk items, by making them accessible
through binding, conservation, mass deacidification,
and reformatting. PRES will complete documentation
of the I ibrary's top treasures, and will work with OSI to
begin high resolution scanning of the next tier of world-
treasures for access and security purposes. To expand the
abilities of PRES to respond to emergency events that
affect the Library's collections, PR ES will begin training
reformatting staff in the salvage of master microfilms.

PRES will continue to improve preservation workflow
efficiency through the realignment of binding and
reformatting staff.

PRES will work with OSI to identify and propose criteria
for the preservation of the Library's digital materials, as
well as review a draft policy and guidelines document to
be incorporated into current programs to further increase
access to the Library's collections. PRES will share a
proposed organizational framework for coordinating its
conservation research with partners and other research
facilities by collaboration with scientists through mid-
career training partnerships, a series of meetings with
the National Science Foundation on heritage science
education, a shared internship with George Washington
University's forensic science program, increased access
to experimental sound recordings through collaboration
with the I.BNIL and the Smithsonian Institution, and
collaboration on a collections demographics questionnaire
survey of select I library reading rooms with the University
College of London.

PRES will continue its international leadership role
helping agencies in need, such as the Institut d'Egypte
following their devastating fire, and in cultural heritage
preservation through presentations for the International
Federation of Library Association's Preservation and
Conservation (IFLA PAC), FLICC, ALA, American
Institute for Conservation (AIC) and other professional
organizations, and through participation at Preservation

Week and TOPS. An additional program will include
a Future Directions Symposium marking the 10 year
anniversary of the Library's collaboration with scientists
from LBNL. to develop a system to capture sound from
damaged analog sound recordings.

Fiscal 2013 Priority Activities
PRES will continue to address the needs of the Library's
collections by treating more than 5 million additional
books, serials, prints, photographs, and other high value,

high use and/or at-risk items, by making them accessible
through binding, conservation, mass deacidification,
and reformauing. PR ES will continue to prove
preservation workflow ficiency through the realignment
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of binding and reformatting staff.

As part of the Library of Congress Strategic Plan: Fiscal

Years 2011-2016, PRES will work with OSI to propose,

pilot and evaluate guidelines, best practices, and

workflows for the preservation of the Library's digital

materials, in preparation for adopting a Library-wide

policy and guidelines document to reflect industry

standards, trends and findings to ensure preservation

and access to the Library's digital collections. PRES will

complete an organizational framework for coordinating

its conservation research with partners and other research

facilities by collaboration with scientists, in particular

participating in a new Harvard University course on

Science and the Human Past, sharing Library case studies

for a module called "The Written Past."

PRES will continue its international leadership role in

cultural heritage preservation through presentations for

IFLA PAC, FLICC, ALA, AIC and other professional

organizations, as well as Preservation Week and TOPS,

including recognition of conservation training at the

University of Delaware.
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Technology Policy
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Technology Policy
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011

Spending Actual
Plan Obligations

Fiscal 2012 Fiscal Fiscal
Spending 2013 201212013 Percent

Plan Request Net Change Change

11 1 Full-time permanent $5,901 $5.734 $5,173 $5,285 + $112 22%

11.5 Other personnel compensation 57 43 55 56 + 1 1.8%

12 1 Civilian personnel benefits 1,477 1.472 1.319 1,361 + 42 3.2%

13.0 Benefits for former personnel 0 0 75 75 0 0.0%

Total, Pay $7,435 $7,249 $6,622 $6,777 + $155 2.3%

21.0 Travel & transportation of persons 25 23 27 27 0 0.0%

23.3 Communication, utilities & misc charges 54 40 57 57 0 00%

25.1 Advisory & assistance services 141 139 230 234 + 4 17%

25.2 Other services 20 19 26 26 0 0.0%

25 3 Other purch of gds & services from gov acc 6 2 2 2 0 0.0%

25.7 Operation & maintenance of equipment 941 891 911 1,046 + 135 14.8%

26.0 Supplies & materials 32 23 29 30 + 1 34%

31.0 Equipment 284 236 212 215 + 3 1.4%

Total, Non-Pay $1,503 $1,373 $1,494 $1,637 + $143 9.6%

Total, Technology Policy $8,938 $8,622 $8,116 $8,414 + $298 3.7%

LIBRARY OF CONGRESS FISCAL 2013 BUDGETI- JUSI FlC ACTION
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Technology Policy
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

51 $8,116

0

88

32

27

8

0 155

143

0

0 $ 298

51 $8,414

0 0

51 $8,414
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Technology Policy

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $8.414 million for the Technology Policy Directorate in fiscal 2013, an increase
of $0.298 million, or 3.7 percent, over fiscal 2012. 'his increase supports mandatory pay related and price level
Increases.

Resource Summary (Dolars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 2012/2013 Percent

Plan Obligations Spending Plan Request Net Change Change
Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %
LS TECH 55 $8,938 49 $8,622 51 $8,116 51 $8,414 0 $298 3.7%

PROGRAM OVERVIEW
The Technology Policy (TECH) Directorate coordinates
information technology policy and operations in Library
Services (LS). It supports information systems, most
notably, the Library's online catalog, and develops
and maintains technical standards for library and
information communities. TECH works closely with
the Library's Office of Strategic Initiatives (OSI) and
Information Technology Services (IFS), ensuring the
successful management and completion of projects,
effective functioning of systems, and full compliance
with information technology security measures. TECH
includes three divisions:

Automation and Planning Liaison Office (APLO)
supports LS computer workstation, wiring, and
telecommunications needs. It also coordinates the
procurement and management of hardware and software
assets.

Integrated Library System Program Office (ILSPO)
manages technology development projects and programs
including the support of both new and legacy library
systems, software releases, enhancements, and record
loads.

Network Development and MARC Standards Office
(NDMSO) is the center for library and information
network standards. It also is a national and international
leader in the development and maintenance of standards
that are the foundation of most library catalogs and
digital library applications in major institutions
worldwide. lIse office is responsible for many of the
software development, research, and productivity tools
used within IS.

Fiscal 2011 Priority Activities
TECH continued to identify workflows and procedures
that could be further optimized, streamlined, and
automated without additional cost.

TECH directed a large percentage of its resource base
to finish current optimization projects and improve
existing business processes. Ihis included finalizing the
LS Continuity of Operations Plan; working with ITS
and outside contractors to set up an environment to
start to consolidate more than 400 LS databases into
a standardized and centralized database; managing the
new asset management system; and the Tangible Media
Project to define the processes and worklows to transfer
digital media to secure storage. To date two terabytes of
data have been transferred to secure storage including
more than 600 CDs of geographic information system
materials from the Geography and Map Division.

TECH implemented a Web scale discovery service, which
is a consolidated index to the articles and other materials
in the Library's electronic resources systems. The system
has improved both seamless access to the Library's
subscription databases and the search experience for
researchers. By the end of September 2011, record totals
in the system included 118,805 bibliographic, 178,706
holdings, 915 resource, 813 license, 178 contact, and 439
order records, as well as 140,664.657 searches.

TECH completed the upgrade of the Integrated Library
System (ILS) to a new release of Voyager, along with a
new online public access catalog (OPAC) interface that
has improved the ability to configure the user interface
and meet requirements of the Americans with Disabilities
Act.

LIBRARY OF CONGRESS FISCAL 201 3 BUDGET JUS'T'IFICATION



TECH released a new version of the Automated Call

Slip (ACS), which simplified the user request process
for items in the collections by reducing each request to a
single click, and increased the efficiency of the system for

the Collection Access and Loan Management Division

(CALM) staff in the stacks and at charge stations.

The National Library Catalog is available to users
within the Library and is now more robust and

scalable. Currently there are 15,279,742 bibliographic
and 18,203,200 holdings records in the database and
8,655,713 vocabulary items in id.loc.gov, the Library's
Authority and Vocabulary service.

Ihe Library released a completely redesigned finding aids

search application. 'fhe many improved features include

improved keyword searching; browse lists with expanded
name, title, and subject entries; alerts; more powerful

displays for navigating; hidden MODS and Dublin

Core metatags; improved linking; and PDF versions for

printing and downloading.

LS received the first e-Deposit deliveries for e-journals.

TECH staff revised and refined e-Deposit requirements;
led workflow analysis for LS deposit processing; revised

and refined LS processing workflow documentation;
consulted in the development of the prototype Delivery

Management System (DMS); with assistance from OSI,

coordinated LS e-Deposit system and user acceptance
testing; drafted and revised test cases; and initiated an

effort to revise copyright best edition statements for

textual works, audio-visual materials, still images, and

databases/datasets. TECH assumed responsibility for

ownership of the DMS, making it a subsystem of the

ILS. In addition, TECH managed almost 4 thousand IT-

related requests from [S staff.

Fiscal 2012 Priority Activities
TECH will continue to improve existing and new

services for the Library, Library staff, patrons, and
other institutions and will collaborate with LS divisions

to improve the efficiency of everyday work. TECH
will work with experts and patrons to create new and

improved automated services and undertake development
projects to create better tools for research. TECH also

will continue to perform the many broad ranging IT

related tasks in support of the LS organization.

The Tangible Media Project will expand its services to
additional LS divisions to transfer digital content stored
on a variety of consumer oriented media to enterprise
storage systems. In particular TECH will address the
Asian Division's need to transfer 8 thousand DVDs
containing scans of Chinese rare books, equaling 56
terabytes of content.

ACS 2.0 will be developed to make the ACS functionality
available in all reading rooms, enabling new efficiencies
across LS reading rooms operations both for those
entering call slips and the CALM staff as they retrieve
items.

The Centralized Database Platform Project can begin to
be populated with the upgrade of APEX 4.0 by ITS in

February. TECH also will continue the development
of the National Library Catalog, adding new metadata
and the full text search feature and making available to
patrons millions of additional analog and digital records.

TECH will continue to help coordinate with OS on
the remaining workflow development for the e-Deposit
project, thereby creating a pathway from Copyright
through LS to the OSI/ITS Repository.

Fiscal 2013 Priority Activities
TECH will begin the move to the next generation
of ILS, which will provide greater flexibility and new
services. Most importantly, the new ILS will integrate
with the National Library Catalog, opening opportunities
for additional functions and features. Work also will
continue with linked data and the Symantic Web through
id.loc.gov and other projects, offering the opportunity to
link to data and items throughout the library community
worldwide.

By the end of 2013, the National Library Catalog should
be populated with 30-40 million more records/items
for more robust access to the Library's collections, and
workflows for the acquisition of electronic content will
be refined and integrated more seamlessly into Library
systems. The Tangible Media project will continue until
all the 300 terabytes of media are transferred to secure
and accessible storage, and procedures are in place for
future electronic deposits.
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Office of Strategic Initiatives
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Office of Strategic Initiatives
Resource Summary

(Dollars in Thousands)

AppropriationlPPA

Digital Initiatives
NDiIPP

TPS

Invest in Tech Infrastructure

Fiscal 2011

Spending Actual
Plan Obligations

Fiscal Fiscal
2012 2013

Spending Plan Request

Fiscal
20122013 Percent

Net Change Change

FTE $ [FTE S FTE $ FTE f FTE $ %

111 $ 23,490

22 3,832

9 7.301

0 14,820

102 $ 23,068

21 3,799

8 7,042

0 14.670

111 $ 23,324

22 3,741

9 6,959

0 12.270

111 $ 23.782

22 3,818

9 7,068

0 12,509

0 $ 458

0 77

0 109

0 239

2 0%

2.1%

1 6%

1,9%
Subtotal, Digital Initiatives 142 $ 49,443 131 $ 48,579 142 $ 46,294 142 $ 47,177 0 $ 883 1.9%
Inf Tech Services 210 60,598 203 60,936 213 61.443 213 63,255 0 1,812 29%

Total, OSI 352 $110.041 334 $109,515 355 $107,737 355 $110,432 0 $2,695 2.5%
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Office of Strategic Initiatives
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $ 37,660 $ 37,009 S 37,417 S 38,219 + S 802 2.1%

11 3 Other than full-time permanent 169 186 224 229 + 5 2.2%

11 5 Other personnel compensation 439 363 388 396 + 8 2.1%

11.8 Special personal services payment 332 383 383 391 + 8 2.1%

12.1 Civilian personnel benefits 10,035 10,301 10.346 10,651 + 305 2.9%

13.0 Benefits for former personnel 0 0 150 150 0 0.0%

Total, Pay 5 48,635 $ 48,242 $ 48,908 S 50,036 + 51,128 2.3%

21.0 Travel & transportation of persons 226 228 240 243 + 3 1.3%

22.0 Transportation of things 6 4 5 5 0 0.0%

23.3 Communication, utilities & misc charges 1,433 1,310 1.583 1,606 + 23 1.5%

24.0 Printing & reproduction 150 144 160 162 + 2 1 3%

25.1 Advisory & assistance services 17,047 19,109 15,093 15,305 + 212 1.4%

252 Other services 11.347 9,948 9.434 9.566 + 132 14%

25.3 Other purch of gds & services from gov acc 302 302 275 279 + 4 1.5%

25.7 Operation & maintenance of equipment 12,220 11,436 13,480 14.411 + 931 6.9%

26.0 Supplies & materials 237 223 228 231 + 3 1 3%

31.0 Equipment 12.335 12,465 13,121 13,305 + 184 1.4%

41.0 Grants, subsidies & contributions 6,103 6.104 5.210 5,283 + 73 1 4%

Total, Non-Pay S 61,406 S 61,273 $ 58,829 5 60,396 + £1,567 2.7%

Total, OSI 5110,041 5109,515 $107,737 $110,432 +$2,695 2.5%
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Office of Strategic Initiatives
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

355 $107,737

0

641

233

196

58

0 1,128

1,567

0

0 $ 2,695

355 $110,432

0 0

355 $110,432
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Digital Initiatives
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Digital Initiatives
Summary By Object Class

(Dollars in Thousands)

Object Class

11.1 Full-time permanent

11 3 Other than full-time permanent

11.5 Other personnel compensation

11.8 Special personal services payment

12.1 Civilian personnel benefits

Total, Pay

21 0 Travel & transportation of persons

22.0 Transportation of things

23.3 Communication, utilizes & misc charges

24.0 Pnnting & reproduction

25.1 Advisory & assistance services

25.2 Other services

25.3 Other purch of gds & services from gov acc

25.7 Operation & maintenance of equipment

26.0 Supplies & materials

31.0 Equipment

41.0 Grants, subsidies & contributions

Total, Non-Pay

Total, Digital Initiatives

Fiscal 2011

Spending Actual
Plan Obligations

$14.337

86

274

332

4,025

$19,054

160

5

77

75

4,081

10.124

70

717

89

8,888

6,103

$30,389

$49,443

$14,083

104

143

370

4.188

$18,688

183

4

65

63

4,419

9,643

93

747

86

8,285

6,103

Fiscal 2012 Fiscal Fiscal
Spending 2013 201212013 Percent

Plan Request Net Change Change

$14.087

129

151

370

4.172

$14,388

132

154

378

4.289

$18,909

185

5

77

75

2,945

9.295

49

717

89

8.738

5,210

$19,341

187

5

78

76

2.987

9.425

50

795

90

8,860

5,283

$29,691 $27,385 $27,836

$47,177

+ $432

+ 2

0

+ 1

+ 1

* 42

+ 130

+ 1

+ 78

+ 1

* 122

* 73

+ $883
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2.1%

2 3%

2.0%

2.2%

2.8%

2.3%

1.1%

0 0%

1.3%

1 3%

1.4%

1 4%

2.0%

109%

11%

1.4%

1 4%

1.6%

1.9%$48,579 1 $46,294



Digital Initiatives
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

142 $46,294

0

245

89

75

23

0 432

451

0

0 $ 883

142 $47,177

0 0

142 $47,177

Office of Strategic Initiatives



Digital Initiatives

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $47.177 million for the Digital Initiatives program in fiscal 2013, an increase
of $0.833 million, or 1.9 percent, over fiscal 2012. This increase supports mandatory pay related and price level
increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011

Spending Actual
Plan Obligations

Fiscal
2012

Spending Plan

Fiscal
2013

Request

Fiscal
2012/2013 Percent

Net Change Change
Appropriation/PPA FTE $ FTE S FTE $ FTE S FTE $ %
OSI_D 142 $49,443 131 $48,579 142 $46,294 142 $47,177 0 $883 1.9%

PROGRAM OVERVIEW
'se Office of Strategic Initiatives (OSI) supports the
I ibrary's role as a leader in librarianship, research, and
scholarship by leading a collaborative, institution-wide
effort to develop consolidated plans for the Library's
digital future; integrating the delivery of information
technology services; and directing the national program
for long-term preservation ofdigital cultural assets.

The Library's work primarily focuses on the acquisition,
organization, preservation, and dissemination of
information to the Congress, the public, the educational
community, researchers, and other libraries. Technology
has far-reaching strategic importance to the institution.
'Through the balanced use of technology, OSI facilitates
achievement of the Library's goals by sustaining a
forward-looking information technology infrastructure
that supports the Library's key business lines and enables
constituent interaction. OSI 's role in enabling the
transformation of the library in the digital environment
supplements the traditional role of Information
Technology Service (I'S) to maintain stewardship over
the I ibrary's information technology assets, services, and
infrastructure. OSI's content management and content
delivery programs and services are the workloads carried
out under the umbrella structure of the Digital Initiatives
(D) program.

Technological trends suggest that the rapid accumulation
of diverse digital holdings with evolving formats and
shifting technology platforms will continue. DI provides
mission-critical knowledge and expertise about digital
content acquisiton, distribution, and stewardship, and
enhances the Library's ntworked relationships with
the broader cultural communities and constituencies

of the Congress. DI functions as technical steward of
the Library's investments in content in digital form
and leads the institution's digital content management
and Web-based content delivery services. DI provides
comprehensive Web-based digital access services.
converting analog materials into digital form, archiving
strategically targeted Web content, and maintaining
technical stewardship of digital content assets. These
core DI functions serve as the foundation from which
the Library increasingly can broaden its mission impact
and reach nationally, in a changing digital landscape.
DI supports the Library's digital content access services
through a range of programs, including American
Memory, World Digital Library, Veterans History,
and the National Digital Newspaper Program. thesee
programs enable public access not only to the Library's
holdings, but also to those of collaborating national and
global partners. DI oversees the Library's national digital
content preservation (National Digital Information
Infrastructure and Preservation Program, or NDIIPP)
and educational outreach (Teaching with Primary
Sources, or TPS) programs, both focused on building
broad-based external partnerships and relationships in
support of the Library's core mission. the collection
and preservation of digital content, as well as the
educational initiatives begun by DI and supported by the
Congress, can lead to broadly shared stewardship roles
among national partners. NDIIPP, described in more
detail in Appendix E, catalyzes the building of public-
private stewardship networks to sustain at-risk cultural
heritage digital content. TPS, described in more detail
in Appendix F, builds kindergarten through twelfth grade
national outreach networks that encourage educational
use of the Library's online primary sources.

LIBRARY OF CONGA RESS FISCAL 2013 BUDGET JUSTIICATION



As digital content that documents the creative output
of the nation continues to expand in scale, diversity,
and complexity, the Library's existing technical
infrastructure continues to be taxed. The congressional
support the Library received for the Cyclical Investment
in Technical Infrastructure (CITI) has enabled the
implementation of institution-wide strategies in support
of the Library's digital future. DI's CITI approach
is to use the IT governance structure and enterprise
architecture framework to integrate, leverage, and
connect a set of common enterprise-wide functionalities
supported through all three layers of the technical
architecture (content delivery, content management,
and core technology). CITI investments are tiered and
interdependent within the content delivery, content
management, and core technology layers of the technical
architecture. Content delivery infrastructure is dependent
on effective content management infrastructure, which
is dependent on a robust core technology infrastructure
sustained by ITS. 'Ihis approach ensures that the future
infrastructure optimally supports the accomplishment of

the Library's mission goals.

Fiscal 2011 Priority Activities
DI continued to provide technical support and resources
for digitizing materials in the Library's collections.
To meet the high demand for accessible content.
DI balanced quality and productivity objectives and
continued to evaluate digital formats best suited for
both preservation and access needs. DI maintained
ongoing responsibility for leadership of the Federal
Agencies Digitization Guidelines Initiative, a group of
eighteen agencies working collaboratively to establish
common digitization guidelines and approaches. DI
coordinated the Library-wide Digital Library Content
Group (DLCG), by prioritizing digitization projects in
accordance with institutional priorities and directions
established by the Web Governance Board. DI continued
to work with the Library's service units for the deposit
of electronic scholarly journals, digitized historical
newspaper collections, and audiovisual collections. DI
also continued to support the collection and delivery of
seb content via web archiving. The collaborative NDIIPP
and [PS partnership networks pursued this balanced
strategy in the broader national context.

The Library directed $5.879 million of CITl resources
within DI for ITS to implement strategies and planned
initiatives for infrastructure investments to enhance
the Library's security capabilities for Incident Handling
and Response. $6.785 million of CITI resources were
directed to new network, server, and storage equipment
and software and expert services for strengthening

infrastructure (core technology). Ihis investment
included a focus on expanded higher-speed configurations
for content ingest and transfer and initiation of a
migration to a new long-term content storage system.
S1.455 million of the CITI resources were allocated to
investments in enterprise-wide content management
and content delivery, such as support for strengthening
commonly-used database platforms. These areas included
improving the Library's Web presence and content
delivery tools and technologies, expanding DI's ability
to receive and process digital content through Copyright
mandatory deposits, and continuing enrichment
and standardization of metadata to improve search
functionality within the content delivery environment.

Fiscal 2012 Priority Activities
Dl's top priority in fiscal 2012 is to begin to launch
a newly-architected Web presence in support of the
Library's strategic goal to provide access to a universal
collection of knowledge. The updated Web presence,
guided by the Library's Web Governance Board and
developed in accordance with the Library's new web
strategy and information architecture framework,
provides improved content access functionality, leveraging
powerful facet-based search, digital object presentation
and exploration, and portals. The Web presence builds
on consistently-presented content and metadata for
improving search, discovery, and navigation from both
inside the Library and the Internet.

Another DI objective is to begin testing specific
repository services functionality articulated and expanded
in fiscal 2011. For example, a workflow for receipt
of electronic-only newspapers through Copyright
mandatory deposit, building on strengthened content
management and core technology investments.

Priorities for 2012 also include scanning of the
permanent print edition of the Congressional Record
and the remaining collections of presidential papers. In
response to budget reductions, OSI will focus on making
the best use of internal and external scanning resources,
including those of commercial and institutional partners.
For digitized content produced under the Library's
control, OSI will improve technical processes and
workflows to ensure digitized content validity, quality,
and sustainability.

DI will perform the above work in careful coordination
with the evolving enterprise architecture. The enterprise
architecture ultimately will become the authoritative

frame of reference that ensures that technology solutions
meet the Library's business requirements.

Office of Strategic Initiatives



Fiscal 2013 Priority Activities
DI's focus for fiscal 2013 will be to continue support
of mission priorities while exploring technical and
operational options for handling the growing volumes
and complexity of digital content in the future. Core

technology, content management, and content
delivery work will continue to expand the content
collections, metadata, and web elements being made
available through the new web presence. This work

also will strengthen and improve the automation of the
infrastructure workflows for generating, updating, and

deploying items to be incorporated into the new web
presence. Content will continue to be created in new
and varied digital formats and distributed via increasingly
mobile end-user technologies. Access functionality and
distribution decisions are intertwined with plans for

sustainability regardless of the technology platforms. The

DI program aims to consider content delivery services
in the context of long-term content sustainability needs.

The work will include a focus on strengthening the
services and tools for consistent management, proactive
migration, and monitoring of content to optimize
strategic sustainability approaches and workflows. OSI's

objective is to design reconfigurable content delivery
and content management infrastructure components to
handle continued content growth and increased holdings

complexity over time. OSI also plans to refresh data
with evolving content delivery, network, and storage
technology platforms to the extent possible within
the Library's strategic goal framework and funding
circumstances.

The high volume of content now being accumulated
by digital collection programs requires specific tools
and processes that will enable users to understand and
navigate data on such a large scale. Examples of high-
volume collections, with continuing growth both in
number of records and size, include more than 250
terabytes of archived web sites and the receipt of more
than 6 million tweets an hour. To meet research and
reference requirements, it is not practical to present
these kinds of collections as a mass of individual
items. the unique access (including search, discovery
and navigation) and visibility needs of these kinds of
collections demand innovative, data-driven approaches
to make the content available in new query architectures
based on patterns within the data. 'lIhese state-of-the-art
approaches are being explored and used increasingly by
data-intensive organizations in all fields and require more
powerful parallel distributed, memory-rich computing
operations (for indexing, pattern-matching, data
distillation, and querying) than have been required for
the processing of content previously. OSI will develop a
roadmap for requirements for this type of large-scale data
discovery, navigation, and reuse in the future.

Dl will perform this work in coordination with the
evolving enterprise architecture. The enterprise
architecture ultimately will become the authoritative
frame of reference that ensures that technology solutions
meet the Library's business requirements.

I LIBRARY OF CONGRESS FISCAL 2013 BUDGET JUSTIFICATION



658

Information Technology Services
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Information Technology Services
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 201212013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11 1 Full-time permanent $23,324 $22,926 $23,330 $23.832 + $ 502 22%

11 3 Other than full-time permanent 82 82 95 97 + 2 2.1%

11 5 Other personnel compensation 165 220 237 242 + 5 2.1%

118 Special personal services payment 0 13 13 13 0 0.0%

12.1 Civilian personnel benefits 6.010 6,113 6.174 6.361 + 187 30%

13.0 Benefits for former personnel 0 0 150 150 0 00%

Total, Pay $29,581 $29.354 $29,999 $30,695 + $ 696 2.3%

21 0 Travel & transportation of persons 66 46 55 56 + 1 1 8%

22 0 Transportation of things 1 0 0 0 0 00%

23.3 Communication, utilities & misc charges 1.355 1,245 1.506 1.527 + 21 14%

24.0 Printing & reproduction 76 81 85 86 + 1 1 2%

25.1 Advisory & assistance services 12.967 14.690 12,148 12.318 + 170 1.4%

252 Other services 1.222 305 139 141 + 2 1.4%

25 3 Other purch of gds & services from gov acc 232 209 226 229 + 3 1 3%

25.7 Operation & maintenance of equipment 11.503 10,689 12.763 13.617 + 854 6.7%

26.0 Supplies & materials 148 136 139 141 + 2 1 4%

31.0 Equipment 3,447 4.181 4.383 4.445 + 62 1.4%

Total, Non-Pay $31,017 $31,582 $31,444 $32,560 + $1,116 3.5%

Total, ITS $60,598 $60,936 $61,443 $63,255 +$1,812 2.9%
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Information Technology Services
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

213 $61,443

0

397

144

121

34

0 696

1,116

0

0 $ 1,812

213 $63,255

0 0

213 $63,255
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Information Technology SerVices

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $63.255 million for Information Technology Services in fiscal 2013, an increase
of $1.812 million, or 2.9 percent, over fiscal 2012. [his increase supports mandatory pay related and price level
increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 2012/2013 Percent

Plan Obligations Spending Plan Request Net Change Change

Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %

OSI ITS 210 $60,598 203 $60,936 213 $61,443 213 $63,255 0 $1.612 2.9%

PROGRAM OVERVIEW
The Library relies on a strong information technology
infrastructure to fulfill its mission. Information
Technology Services (ITS) maintains the Library's
technology infrastructure to support Library program
requirements. ITS provides data and voice networks,
data processing, data storage, software application
development, and data center operations. These resources
support the delivery of data to the Congress, Library staff,
and the public. ITS proactively monitors the industry's
best practices and technologies and invests in initiatives to
streamline and strengthen the infrastructure.

ITS determines and manages resource requirements
for IT initiatives and services and advises the Chief
Information Officer, other Library officials, and
counterparts elsewhere in government on IT issues.
ITS follows guidelines and procedures memorialized
in the Library's Information Resources Management
(IRM) plan and related IT governance policies and
procedures. ITS aligns the allocation of its resources
to Library-wide priorities, which are established by
congressional mandates, Library-wide strategic annual
objectives, and service units priority annual objectives.
Library IT governance is generally informed by
Enterprise Architecture activities and investment lifecycle
review activities overseen by the Library's Information
Technology Steering Committee (ITSC).

Library users increasingly expect to gain access to digital
content through modern tools and services. ITS strives
to define and provide a modernized infrastructure that
makes content available securely and in the manner
Library programs and users require through the Library's
web site and Internet-based data exchange services.

IT requirements are also driven by the Library's
continually expanding acquisitions and production of
content in digital form. ITS works with program staff to
plan and implement streamlined and automated content
management services, which are designed to ensure
the integrity and security of content over time while .
minimizing the long-term costs of content management.

Fiscal 2011 Priority Activities
In fiscal 2011, ITS prioritized its allocation of resources,
focusing on initiatives that strengthen IT infrastructure
operations, working within the Library's IT governance
policies and following specific guidance provided by the
ITSC. These initiatives included the following efforts:
assessing the physical and electrical capacity of the Library
data centers; increasing data network connection speeds
in the data center so that incoming data can be moved
more quickly among servers for processing; increasing
redundant data paths within the data center so that more
connections can remain available during maintenance
and unplanned outages; and strengthening data storage
through the acquisition of a long-term storage system to
replace an obsolete system.

ITS devoted management and staff resources to
implement four separate Library-wide IT security
initiatives: Incident Handling and Response; Two Factor
Authentication for off-site email access; continuous
monitoring by the Security Operations Center; and
improvements in the Library's capacity to react to
malicious content in near real-time. These security
initiatives represent one of the Library's highest priorities,
and they are implemented in coordination with other
technology infrastructure investments in order to enhance
the library's ability to respond to the ever changing and

Office of Strategic Initiatives



increasingly challenging IT threat environment.

ITS helped implement the initial stages of the Library's
Web Governance Board (WGB) strategy for modernizing
web site access. ITS support included leading the effort
to increase the amount of content made available through
the search function of the main web site, loc.gov. This
support also included participating in the planning for
both the Library's new web presence and the initiation
of the new web-based system to deliver legislative
information which will replace THOMAS and LIS.

ITS supported activities designed to improve the
efficiency of processes that receive, move, and store
data. These activities included supporting the Copyright
Office's digitization of a portion of the historical
copyright record cards, a pilot e-Deposit system to
receive electronic journals requested by curatorial
Library divisions through the Copyright Office, and the
implementation of an end-to-end process for failover
and recovery to an alternate computing facility for the
Copyright registration system.

Fiscal 2012 Priority Activities
ITS continues to focus on initiatives to improve the
technology infrastructure through planning and building
new architectures for more efficient and effective use of
IT resources. These initiatives include continuing to
strengthen the infrastructure data networks within the
data centers and planning for a transition to a virtualized
environment for both servers and storage, which will
allow for more resource-efficient use of the underlying
physical equipment. For the Library's voice networks,
plans for critical telephone switch infrastructure upgrades
are being implemented.

In the area of access to content, ITS will continue to
implement the WGB's web presence strategy. This
strategy involves working to present Library content more
consistently and to provide more access points for search
and navigation of the content. ITS is planning to move
to a virtualized environment to support the new web
presence, making more efficient use of physical servers
and storage by following the most current "best practices"
in web architecture design.

ITS will leverage improved network connection speeds
and improved data movement software tools to address
the requirements for long-term storage of this content.

Among its Library-wide IT support efforts, ITS will
facilitate the CRS email migration to Microsoft Outlook
from the legacy GroupWise email system. ITS also plans
to strengthen the Library's IT Continuity of Operations
Plan (COOP) activities by expanding off-site capabilities.

Fiscal 2013 Priority Activities
ITS will focus on transitioning to a technology
infrastructure designed with virtualized server and
storage components. This effort will include a migration
to newer servers with more consistent software
configurations, which allows server resources to be
allocated and re-allocated more quickly and efficiently as
needed to meet requirements, such as, increases in web
site demand based on a specific event. The effort will also
include expanding virtualized storage capacity to meet

program requirements for data receiving, processing,
moving, and long-term storage

In the support of the Library's priority focus on content
access, ITS will continue to work on the deployment of
the Library's new web presence. ITS provides resources
for improving search and navigation of the Library's web
site through automation of processes that generate useful
and consistent information (i.e., metadata) about digital
content. ITS will continue to build-out the environment
and the sofnvare platform for the new legislative
information delivery system.

In support of the Library's focus on content management,
ITS will focus on establishing and operating an
increasingly virtualized infrastructure, adding content
management software that is able to track content acmss
the enterprise, and expanding the use of automated
data movement and inventory software into more
workflows. ITS will work with service units to increase
the automation of content processing workflows. ITS is
building on "best practices" learned from industry and
experiences with internal and external content exchanges.
Increasing the automation of these workflows will expand
the Library's capacity to receive, move, and store a
growing number content types and formats, with greater
levels of complexity, without requiring a corresponding
increase in human resources. Working with content
owners in the service units and content service providers,
ITS will provide assistance related to the migration of
existing content and meradata in consistent formats to
the new web presence.

In support of the Congress and legislative information,
ITS will work with the Office of Strategic Initiatives Web
Services division, under the guidance of the WGB, to
complete development of the new legislative information
services, which will be designed and deployed as part of
the new web presence. 'his initiative will make available
additional content such as historical documents and
linked content in other formats, such as video. ITS will
also continue to address processing and long-term storage
requirements for congressional video.

In conjunction with the U.S. Copyright Office and
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to meet requirements from other service units (i.e.,
Library Services, Law Library, CRS), IS will provide
resources to support a planned expansion of capabilities
for acquisition and processing of electronic collections
through e-Deposit. ITS will also continue supporting the
existing digitization workflow and long-term storage of
Copyright historical record cards to meet current content
management goals.

To support all service units, ITS will continue monitoring
expanded security incident handling and response
measures and ensure the program is adequate to respond
to evolving threats. In addition, ITS will partner with
I ibrary service units to review, refine and support
implementation of programs for flexible workplace

operations and off-site COOP activities.

Office of Strategic Initiatives
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Object Class

11.1 Full-time permanent

11.3 Other than full-time permanent

11.5 Other personnel compensation

12.1 Civilian personnel benefits

13.0 Benefits for former employees

Law Library
Summary By Object Class

(Dollars in Thousands)
Fiscal 2011

Fiscal 2012
Spending Actual Spending

Plan Obligations Plan

S 8,619

76

86

2.332

0

$ 8,494

63

111

2,333

0

$ 8.550

211

6

2,291

100

Fiscal Fiscal
2013 2012/2013

Request Net Change

$ 8.735

215

7

2,360

100

+$185

+ 4

+ 1

+ 69

0

Percent
Change

2.2%

1.9%

16.7%

3.0%

0.0%

Total, Pay $11,113 $11,001 $11,158 $11,417 + $259 2.3%

21.0 Travel & transportation of persons 60 57 60 61 + 1 1.7%

22.0 Transportation of things 8 6 8 8 0 0.0%

23.3 Communication, utilities & misc charges 46 46 49 50 + 1 2.0%

24.0 Printing & reproduction 23 23 25 25 0 0.0%

25.1 Advisory & assistance services 278 319 65 66 + 1 1.5%

25.2 Other services 2.385 2,087 1,648 1,666 + 18 1.1%

25 3 Other purch of gds & services from gov acc 6 10 12 12 0 0.0%
257 Operation & maintenance of equipment 509 458 617 709 + 92 14,9%

26.0 Supplies & materials 27 27 27 28 + 1 3.7%

31,0 Equipment 2,434 2,390 2,681 2,761 + 80 3.0%

Total, Non-Pay $ 5,776 $ 5,423 S 5,192 S 5,386 + $194 3.7%

Total, Law Library $16,889 $16,424 $16,350 $16,803 + $453 2.8%

Lasw Iibrarv
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Law Library
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11,2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net increaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

96 $16,350

0

148

53

45

13

0 259

194

0

0 $ 453

96 $16,803

0 - 350

96 $16,453

LIBRARY OF CONGRESS FISCAL 2013 BUDGET JUSTIFICATION



Law Library

FISCAL 2013 BUDGET REQUEST
the Library is requesting a total of $16.803 million for the Law Library program in fiscal 2013, an increase of $0.453
million, or 2.8 percent, over fiscal 2012. This increase supports mandatory pay related and price level increases.

Resource Summary jDollars in Thousands)

Fiscal 2011 - Fiscal Fiscal Fiscal
Spending Actual 2012 2013 2012/2013 Percent

Plan Obligations Spending Plan Request Net Change Change
Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $
LAW 97 $16,889 92 $16,424 96 $16,350 96 $16,803 0 $453 2.8%

PROGRAM OVERVIEW
lhe Law Library of Congress (LAW) provides the

Congress, executive branch agencies, courts, practicing
bar, state and local governments, American businesses,
scholars, and others with legal research and reference
services related to U. S. federal, state, and local law, and
the laws of more than 240 other nations. LAW has
amassed the world's largest collection of authoritative
legal sources, including more than 2.78 million volumes
and approximately 2.5 million microformsat and digital
items.
1 he collections and staff expertise of the Law Library of

Congress are unique. Certain one-of-a-kind materials are
held in the Law Library. No other nation or institution
has such a vast aggregation of legal materials that allows
for comprehensive legal analysis. Nowhere else in
government or academic circles does there exist the same
level of legal subject master expertise.

Legal specialists with foreign law degrees and practice
experience provide timely, expert legal analysis, research,
testimony, and reference services in response to requests
by Members of Congress and committee staff, justices
of the Supreme Court, other judges, attorneys of he
Departments of I homeland Security and Justice, and
other federal agencies. ilhe foreign-trained lawyers
incorporate knowledge of the legal systems, vernacular
language, and socio-cultural cotext of countries and
regions of the world for which they are responsible.
At the request of the Congress, LAW has provided
studies related it terrorism, national security, and
other significant legal issues. It has provided copies of
documents that firmed the legal foundations for pre-
Ialiban Afghanistan, pre-Saddam Hussein Iraq. and

nearly the entire reconstruction of the legal patrimony of
earthquake-devastated Haiti.

LAW acquires, maintains, organizes, preserves, and
provides access to a comprehensive legal collection in
both analog and digital formats, building collections of
necessary research materials that are not available through
copyright deposit, exchange, or federal or state transfer.
Ihe collections support the legal research that LAW

and the Congressional Research Service provide to the
Congress and that LAW provides to the Supreme Court,
executive branch agencies, and the nation.

LAW is responsible for the content and future
development of TiOMAS, the legislative database
for the public. LAW also provides electronic legal
information products such as the Century of/Lawmaking
for a New Narion, which provides access to historic
legislative documents; legal research and collection
guides which ficus on legal research techniques, events
and issues; and a forum ftor the exchange of legal sources
online through which foreign legislatures, international,
and multi-national organizations contribute laws,
regulations, and related legal materials that are accessible
via the Internet.
Ensuring accuracy, authenticity, authoritativeness, and
comprehensiveness of legal documents is a challenge
which LAW manages on a daily basis to enable the
highest quality of objective research and to maintain
legal collections from countries and regions of strategic
importance to the Congress.

Fiscal 2011 Priority Activities
In response to specific congressional requests, LAW staff
members wrote reports and testified; consulted with

Law Library
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Members of the Congress and their staff, the executive

branch, and judiciary; and focused on supporting
the Congress and educating the public through the

provision of online special collections and digital legal

resources. LAW also continued its effort to convert the

current classification of 800 thousand volumes to Class

K. Additionally, it provided instruction to public users

and improved navigation for searching the THOMAS

database. LAW reassessed the research value to the

Congress of a foreign multi-jurisdictional legal database

after an independent consultant undertook a full

assessment of the database that LAW has been overseeing

for more than a decade. roughh this assessment lAW

determined it could leverage advancements in database

technology, better serve congressional strategic priorities

for foreign and international legal research, provide a

more informed and comprehensive data environment

through integrated systems and federated searching, and

sustain a capability over the long term at a reasonable

cost. LAW developed an eight-year strategic plan and

detailed business plan for a virtual law library; led an

effort to inventory the training offered by all Capitol

I fill offices; and demonstrated strong emphasis on

public outreach by hosting and briefing high-level

foreign delegations of legal scholars and professionals,

organizing and conducting collaborative programs on

timely legal issues, and producing and presenting exhibits

and research reports. LAW furthered efforts employing

Web 2.0 strategies and social media capabilities, thereby

showcasing the unique features of its web site content.

Fiscal 2012 Priority Activities
In fiscal 2012, LAW will focus on developing plans and

collaborative arrangements to add digitized content to

THOMAS and prepare requirements documents in

support of the next generation legislative information
system platform and services. It also will continue to

pursue efforts to complete the classification of 800

thousand volumes to Class K. albeit at a reduced pace.

LAW will launch a pilot of LAW.GOV, incorporating

selected content from the Guide to Law Online. LAW

will lead a Library of Congress-wide effort to offer

coordinated training to selected congressional staff. LAW

will pursue a long-term strategic plan and business plan

for multi-jurisdictional legal information aligned with

Library of Congress-wide digital initiatives, affording

the Congress and other constituents the benefits of more

timely, targeted, and complete legal knowledge.

Fiscal 2013 Priority Activities
In fiscal 2013, LAW will continue to classify the 800

thousand volumes to Class K to the extent the budget

will allow, with the goal of remaining on schedule to

classify the entire Law collection by country, subject,

and form of material by fiscal 2020. Until classification

is complete, legal material is less secure and will not

be fully accessible to scholars. practitioners, and the

general public. If finding permits, LAW will work

to reduce a backlog of more than 1.5 million pages of

official gazettes requiring preservation microfilming to

avoid further deterioration and loss. LAW will launch

a pilot portal to tribal legal cotent through LAWGOV

and will solicit and analyze feedback from the L library's

training program for Members of the Congress and staff

and implement enhancements where needed. Working
within the broader Library of Congress web enhancement

initiatives, LAW will begin to establish LAW.GOV as the

vehicle for disseminating information on and providing

access to digital legal materials, including metadata
standards, research and development, preservation
standards, guidelines, and best practices. LAW will

focus on strategies to provide access to worldwide legal

information via a new business model and information

architecture integrated with other applications within

the Library of Congress, to include an enhanced research

capability that would embrace federated searching
technology, thereby leveraging the overall Library of

Congress web presence. These efforts support priorities

reflected in t he Librarq of Congress Srategic P/an: Fised

Years 2011-2016.
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: Office of the Librarian
mas LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Office of the Librarian
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 201212013 Percent
Object Class Plan Obligations Plan Request Net Change Change

00 0 Lapse Reserve $ 499 $ 0 $ 499 $ 506 +S 7 14%

Total, Lapse Reserve $ 499 $ 0 $ 499 $ 506 +$ 7 1.4%
11.1 Full-ime permanent $10.966 $10.879 $10,767 $10.998 + $231 2.1%
11 3 Other than ful-time permanent 189 181 213 218 + 5 2.3%

11 5 Other personnel compensation 312 330 262 268 + 6 23%

12 1 Civilian personnel benefits 3,727 3,779 3,572 2.967 - 605 -16.9%

13 0 Benefits for former personnel 125 68 175 175 0 0.0%

Total, Pay $15,319 $15,237 $14,989 $14,626 $363 -2.4%

21.0 Travel & transportation of persons 48 23 49 50 + 1 2 C%
22.0 Transportation of things 57 49 56 57 + 1 1 8%

23.3 Communication. utilities & misc charges 158 151 158 161 u 3 1.9%

24.0 Printing & reproduction 229 198 218 221 + 3 1.4%

25.1 Advisory & assistance services 2.054 2,838 1,900 1,927 + 27 1.4%

25.2 Other services 1.424 360 1,368 1.387 + 19 1.4%

25 3 Other purch of gds & services from gov acc 30 24 30 30 0 0.0%

25.7 Operation & maintenance of equipment 272 272 269 310 + 41 15 2%

26.0 Supplies & materials 99 58 88 89 + 1 11%

31 0 Equipment 284 325 119 120 + 1 08%

42.0 Insurance claims & indemnities 3 0 3 3 0 0 0%

Total, Non-Pay $4,658 $4,298 $4,258 $4,355 + $ 97 2.3%

Total, Office of the Librarian I $19,746 $19,487 - $259 -1.3%

Office of the Librarian

$20,476 $19,535
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Office of the Librarian
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Reduction of Unfunded authorized FTEs

Total, Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Abolishment of Workers' Compensation annual base

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Increases

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

66 LIBRARY OF CONGRESS FISCAl. 2013 BUDGET JUST 1IICAI ION

Fiscal 2013
Agency Request

FTE Amount

320 $19,746

-150 0

-150 0

189

68

58

16

- 694

0 - 363

104

0

- 150 -S 259
170 519,487

0 0

170 $19,487



Office of the Librarian

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $19.487 million for the Office of the Librarian in fiscal 2013, a net decrease of
$0.259 million, or -1.3 percent, under fiscal 2012. ~lhis decrease supports mandatory pay related and price level
increases of $0.435 million, with an offset of ($0.694 million) for elimination of the Library's Workers' Compensation
base funding. Over the previous two fiscal years, the Library's LC, S&E budget has sustained total base cuts of
$26.058 million, or a net decrease of 6 percent. Over the same period the authorized FTE ceiling has remained
unchanged at 2,492. the Library is requesting that the authorized FTE ceiling for LC, S&E be reset to 2,342, a
decrease of 150 authorized FTEs, or 6.0 percent, to reflect a more accurate alignment of authorized FTEs with the
resources available to support FTEs.

Resource Summary (Doltars in Thousands)

Fiscal 2011
Fiscal Fiscal Fiscal

Spending Actual 2012 2013 2012/2013 Percent
Plan Obligations Spending Plan Request Net Change Change

Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %

LIBN 179 $20,476 106 $19,535 320 $19.746 170 $19,487 -150 -$259 -1.3%

PROGRAM OVERVIEW
The Office of the Librarian provides leadership to the
Library, overseeing the implementation and management
of the Library's mission to support the Congress in
fulfilling its constitutional duties and to further the
progress of knowledge and creativity for the benefit of the
American people. The Librarian of Congress, the Chief
of Staff, and program and administrative staff provide
executive management. The Librarian of Congress is the
chairperson and the Chief of Staff is a member of the
Library's Executive Committee (EC). ~he Librarian's
Office is responsible for the following offices:

Congressional Relations Office (CRO): Develops
and implements the Library's legislative and outreach
strategies for the majority of Library operations and
events and coordinates a variety of services for the
Congress.

Development Office (DEV): Conducts, coordinates,
and tracks fundraising activities to support the Librarians

priorities, spanning actuisitions, cultural programs,
educational outreach activities, and events.

Communications Office (PAO): Ml~aintains, develops,
enhances, and expands the Librarv's communications
and public relations functions with the Congress, the
American public, news media, and Library employees.

Office of the Chief Financial Officer (OCFO):
Provides centralized strategic planning, annual planning,
performance assessment, risk management, budgeting,

accounting, disbursing, and reporting services for
the Library's appropriated, gift, trust, revolving, and
reimbursable limds and serves as liaison with the House
and Senate committees on Appropriations of the U.S.
Congress in areas relating to the Library's financial
functions.

Office of General Counsel (OGC): Provides legal
counsel to Library management on operations and
initiatives, represents the Library in legal proceedings and
negotiations, manages the Library's system of regulations,
and serves as the Library's ethics office.

Office of Special Events and Public Programs
(OSEPP): Coordinates and manages events that support
the mission of the Library and showcases its programs,
collections, and exhibitions.

Fiscal 2011 Priority Activities
The Library developed a new Planning and Budgeting
Framework that identifies specific objectives and measures
and assigns responsibility and accountability for achieving
the goals of the strategic plan. A key element of the
Framework is the annual objectives which represent the
incremental steps that need to be accomplished and
properly resourced in order to achieve the Strategic plans
intended results. 'lhe Library also developed a new
online budget system to enhance transparency in Library
service unit spending plans.

The Web Governance Board (WGB), chaired by the

Office of the Librarian
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Chief of Staff, produced a new unifying information

architecture that translates the Library's Web strategy
into structural, search, and navigation systems. Work
continued on the new architecture in fiscal 2011,
beginning with a redesigned Library of Congress home

page and enhanced search capability.

CRO provided a variety of services to the Congress
in support of their representational and legislative
responsibilities. CRO strengthened relationships between

the Congress and the Library through collaborations
with the Library of Congress Caucus and through
outreach and visits to the offices of new Members of

the I 12th Congress. CRO presented legislation and

approvals sought by the Library, facilitated support for

the fiscal 2012 budget and provided timely responses
to constituent inquiries. In fiscal 2011, outreach to

congressional offices about education programs and
resources, services, events increased substantially.

DEV supported the Librarian's efforts to secure funding
from the private sector for priority projects such as

the Residential Scholars Center which will provide

affordable accommodations for those who seek to use the

resources of the Library of Congress, and the National
Book Festival which has become an expected feature on
Washington, D.C.'s literary scene. The Development
Office provided critical oversight of the James Madison
Council which provided key support to develop the
Library's collections and funding for the popular Gateway
to Knowledge traveling exhibition that visited 90
communities in 34 states.

With a structre reflecting the goals of the Library's
Strategic Plan, PAO produced the 2010 Library of

Congress Annual Report to the Congress. 'the office
also supported and performed outreach for such major
Library activities as the Library's "Gateway to Knowledge"
traveling exhibition tour, to more than 90 towns across
the eastern U.S., which featured numerous appearances

by Members of Congress; "lihe List Full Measure," an
exhibition of Civil War tintypes and ambrotypes; the
launch of the "National Jukebox," an historic music-

streaming web site which has proven very popular with
the public; and the National Book Festival, which went

to two days in 2011. 'he Office also continued its
expanding public outreach through such social-media
outlets as blogs, Facebook, sviter, Flickr, YouTiube and
ITunesU, and kept the Library's staff informed through

the weekly L ibrary of Congress Gazette. the Office

initiated the process to upgrade anti renovate the Library's
longtime magazine for the public, the Library of Congress

information Bulletin.

The OGC met its primary goal of anticipating and

meeting the Library's legal needs, managing the legal
aspects of budget developments (including shutdown
planning), human capital management (including the
VERA/VSIP implementation), records management
planning, the WGB, the Residential Scholars Center, the
National Book Festival, e-Deposit, and web archiving.
()GC launched a redesigned page on the LC staff
intranet. OGC also engaged in substantial litigation,
in particular on constitutional aspects of the Copyright
Royalty Judges and pending employment discrimination
cases, one of which required an appeal to the District of
Columbia Circuit.

OSEPP coordinated 384 special events held in various
library spaces, including 184 Library-sponsored events.
' he office also coordinated 1 28 Congressional events

held at the Library including 13 in January related to the
swearing in of Members of the new Congress. A number

of events sponsored by either the Library or outside
organizations involved the participation of The First Lady,
Heads of State, Members of the Supreme Court, Cabinet

members, and Ambassadors.

Fiscal 2012 Priority Activities
The Librarian's Office will continue to oversee Library
management and track progress made on the priorities
established in fiscal 2011.

OCFO will complete the implementation of the
Planning and Budgeting Framework developed in fiscal
2011. 'Ihe new budget system will be populated with
spending plan data from Library service units. Monthly
performance meetings will provide visibility and
accountability for achieving the 2012 Library Annual
Plan. Implementation of these planning and budgeting

processes and systems increasingly will provide senior
leadership with useful and timely information that
will enable them to make meaningful decisions and to
allocate resources effectively to support the Library's core
mission and priority objectives. Progress against the
Library's Strategic Plan annual objectives will be tracked
throughout the year, and results will be compiled in a
performance and accountability report.

The WGB will maintain oversight of the technical work
to implement the Library's information architecture
strategy, that includes the release of a beta legislative
information system with modern web architecture and
improvements to the search and navigation of National
Library content. The WGB will ensure that the Library
has criteria defined for online user satisfaction and for
baseline target indicators, and that measurements of these
criteria inform decisions affecting the web presence. The
WGB will develop governance structures to maintain and
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enrich the new web presence through the I brary's daily
operations.

CRO will continue to strengthen relationships between
the Congress and the Library, in particular through
collaborations with the Library of Congress Caucus. The
Office will present legislation and approvals sought by the
Library, facilitate support for the fiscal 2013 and fiscal
2014 budgets, provide timely responses to constituent
inquiries, and continue to meet with oversight committee
staff to provide briefings of interest to the committees.
CRO will continue to inform congressional offices and
committees about education programs and resources,
services, and events; refine its targeted outreach st rategies:
update senior managers on legislative issues affecting
the Library; consult with service units about projects
affecting the Library's service to the Congress; and build
out the intranet site available exclusively to Meribers of
the Congress and their staff to obtain information and
service from the library (LCNet) with information about
Library service unit training and events of particular
interest to congressional users.

DEV will continue to support the librarian's efforts to
cultivate and expand the impact of the James Madison
Council through their finding of a broad range of
programs including acquisitions and development of
the collections, exhibitions, special outreach programs,
internships, symposia, conferences and scholarly
programs, electronic initiatives and special publications.
The Development Office will identify funding sources
for the Library's priority projects including the two-day
National Book Festival in September, the World Digital
Library initiative and the Junior Fellows Internship
Program.

PAO will continue to produce the Library's Annual
Report to the Congress and to launch the new, bimonthly
magazine of the Library of Congress, bringing a fresh
perspective and more lively writing to stories about the
Library's service to Congress and support of Americans'
access to the Library's rich resources and the creativity
it spurs. ihe Office also will provide public outreach
as the Library awards a new Kluge prize for lifetime
achievemet in the study of humanity; a new L ibrary
of Congress Gershwin Prize for Popular Song; and to
the launches of Library exhibitions including one on
the centennial of the Japanese gift of cherry trees to the
green spaces of Washington, D.C. and another bringing
forward the Library's rich collections on the Civil War, to
commemorate the conflicts sesquicentennial.

ihe OGC anticipates particular focus on legal aspects
of budget developments, human capital management,
contracting, records management, the Residential

Scholars Center, the National Book Festival, third party
ligitization policy, digital research access, e-Deposit,

and web archiving. The OGC also will address the legal
aspects of the triennial Digital Millennium Copyright
Act (DMCA) anti-circumvention rulemaking and
the standardization of gift, deposit, and cooperative
agreements and of legal forms used throughout the
I ibrary, including surplus property, passes, permissions,
and releases. Fiscal 2012 may require substantial
litigation work, in particular on the constitutional
aspects of the Copyright Royalty Judges and the Register
of Copyrights, a significant case on personal liability
of federal managers and First Amendment issues, and
employment discrimination cases.

OSEPP will continue to coordinate a broad range of
special events for the Library, Members of Congress,
and outside organizations. these will continue to focus
on events related to educational outreach, the Library's
collections, and strengthening relationships with major
donors who share an interest in the Library's mission.
Major events the office will coordinate during fiscal
2012 include the Gershwin Prize for Popular Song,
'he Kluge Prize, meetings of the Madison Council,
events in conjunction with the National Book Festival,
the American Society of Composers, Authors and
Publishers (ASCAP) event, and events sponsored by
outside organizations that have supported various Library
initiatives or donated major collections such as the
Herblock Foundation.

Fiscal 2013 Priority Activities
lhe Librarian's Office will continue to oversee Library
management and track progress made on established

priorities using the 2013 Library Annual Plan and
monthly performance meetings.

lhe Library will continue to use and refine the Planning
and Budgeting Framework to ensure that the entire
Library is directing a common focus on achieving
a discrete number of objectives that will lead to the
intended results of the Strategic Plan. The new budget
system will be fully operational in fiscal 2013 and will
give senior leadership concrete data on spending across
the Library that will inform decisions on the allocation of
declining resources to the highest priority objectives.

lhe Librarian's Office will oversee implementation of
key aspects of its new Web strategy which will continue
to improve the user experience. lhe modern web
architecture designed and developed in 2011 will be
the base for further enhancements. Improvements in
the searching of legislative data, the navigation between
related Library content and the access to Copyright

Offce of the ILibrarian



Office services and records will be introduced.

DEV will continue to develop strategies to identify.

develop, and cultivate resources from the private

sector that support the Librarian's vision of growing

the collections and making them freely available to

the United States Congress and people everywhere.

The Development Office will aim to maintain the

strength of the James Madison Council as well as

foster understanding and support among foundations,

corporations, and individuals. 'the Development Office

will assist achievement of these goals through donor

development, stewardship, prospecting, utilization of

technology, as well as working in coordination with other

Library offices.

PAO will continue to produce the Library's Annual

Report to the Congress, the bi-mothly Library of

Congress magazine, and the weekly Library of Congress

Gazette. the Office will also provide continued public
outreach for major Library activities such as the National

Book Festival; the Kluge Prize; the Library of Congress
Gershwin Prize for Popular Song; and exhibitions. PAO
will coninue to provide public and staff information
and outreach on matters of significance to the Congress,
the Library community, researchers and other users and
will support the operations of the Office of the Librarian
and the greater Library of Congress. 'he Office will also

continue its expanding public outreach through such

social-media outlets as blogs, Facehook, Twiner, Flickr.

YouTube and ITunesU.
OSEPP will continue to coordinate a broad range of

special events for the Library, Members of Congress,
and outside organizations. These will continue to focus

on events related to educational outreach, the Library's

collections, and strengthening relationships with major

donors who share an interest in the Library's mission.
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Office of Support Operations
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Office of Support Operations
Resource Summary

(Dollars in Thousands)

Fiscal 2011
Fiscal Fiscal Fiscal

Spending Actual 2012 2013 2012/2013 Percent
Plan Obligations Spending Plan Request Net Change Change

AppropriatlionPPA FTE $ FTE S FTE $ FTE S FTE $ %

OSO - Basic 67 $15,626 56 S15.231 65 $16.111 65 $16.419 0 $308 1.9%

HRS 65 10,212 62 10.006 61 9,511 61 9,709 0 196 2.1%

iSS 156 29,112 152 28.937 148 28.057 148 28,852 0 795 2.8%

Total, Office of Support Operations 288 $54,950 270 $54,174 274 553,679 274 $54,980 0 $1,301 2.4%

Office of Support Operations



Office of Support Operations
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 201212013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $22.594 $22,111 $21,750 $22.221 + $ 471 2.2%

11.3 Other than full-time permanent 97 67 52 53 + 1 1.9%

11.5 Other personnel compensation 453 436 408 416 + 8 2.0%

12.1 Civilian personnel benefits 6,617 6,517 6,335 6.522 + 187 3.0%

13.0 Benefits for former personnel 0 0 300 300 0 0.0%

Total, Pay $29,761 $29,131 $28,845 129,512 + $ 667 2.3%

21 0 Travel & transportation of persons 85 43 65 66 + 1 1.5%

22.0 Transportation of things 4 2 3 3 0 0 0%

23.1 Rental payments to GSA 2,422 2,335 3,207 3.682 + 475 148%

232 Rental payments to others 13 13 11 14 + 3 27.3%

23.3 Communication, utilities & misc charges 777 744 569 404 - 165 - 29,0%

24.0 Printing & reproduction 253 132 146 148 + 2 1.4%

25.1 Advisory & assistance services 1,049 874 559 567 + 8 1.4%

25.2 Other services 8,101 7,861 7.785 7.894 + 109 14%

25.3 Other purch of gds & services from gov acc 2.186 1.744 1.951 1.993 + 42 2.2%

25.4 Operation & maintenance of facilities 7,617 7.358 7,058 7.157 + 99 1,4%

25.6 Medical care 12 13 20 20 0 0.0%

25.7 Operation & maintenance of equipment 1,544 1,635 1,607 1,640 + 33 2.1%

26.0 Supplies & materials 372 332 342 347 + 5 1.5%

310 Equipment 754 1,870 1,511 1,533 + 22 1,5%

32.0 Land and Structures 0 87 0 0 0 0.0%

Total, Non-Pay $25,189 $25,043 $24,834 $25,468 + $ 634 2.6%

Total, Office of Support Operations $54,950 $54,174 $53,679 $54,980 + $1,301 2.4%

LIBRARY OF CONGRESS FISCAL 2013 BUDGET JUSTIFICAION



Office of Support Operations
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

274 $53,679

0

383
136

115

33

0 667

634

0

0 $ 1,301

274 554,980

0 0

274 $54,980

Office of Support Operations
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Office of Support Operations
Basic
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Office of Support Operations Basic
Summary By Object Class

(Dollars in Thousands)

Fsi201 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $6,127 $5.751 $6,643 $6,785 + $142 2.1%

11.3 Other than full-time permanent 31 17 30 31 + 1 3.3%

11.5 Other personnel compensation 149 156 358 366 + 8 2.2%

12.1 Civilian personnel benefits 1.616 1.554 1,694 1,748 + 54 32%

Total, Pay

21,0 Travel & transportation of persons

22.0 Transportation of things

23.3 Communication. utilities & misc charges

24.0 Printing & reproduction

25.1 Advisory & assistance services

252 Other services

253 Other purch of gds & services from gov acc

25.7 Operation & maintenance of equipment

26.0 Supplies & materials

31.0 Equipment

Total, Office of Support Operations - Basic

$7,923

40

1

186

86

684

3.988

427

1.478

212

601

$7,478

18

1

175

27

466

3,598

432

1.467

195

1.374

$7,703 $7,753

$8,725

54

1

179

37

207

3.334

415

1,478

217

1,464

$8,930

55

1

182

37

210

3,381

421

1,498

220

1,484

+ $205

+ 1

0

+ 3

0

+ 3

+ 47

+ 6

+ 20

+ 3

+ 20

$7,386 $7,489 + $103

$15,626 $15,231 $16,111 516,419 + $308

2.3%

1 9%

0.0%

1.7%

0.0%

1.4%

1.4%

1.4%

1.4%

1 4%

1.4%

1 ~7.

LIBRARY OF CONGRESS FISCAL 2013 BUD;FT JUSTIFICATION
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Office of Support Operations Basic
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net increaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

65 $16,111

0

117

43

36

9

0 205

103

0

0 $ 308

65 $16,419

0 0

65 $16,419

Office of Support Operations
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Office of Support Operations Basic

FISCAL 2013 BUDGET REQUEST
the Library is requesting a total of $16.419 million for the Office of Support Operations Basic in fiscal 2013, an

increase of $0.308 million, or 1.9 percent, over fiscal 2012. this increase supports mandatory pay related and price

level increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011 --

Spending Actual
Plan Obligations

Fiscal Fiscal Fiscal
2012 2013 201212013 Percent

Spending Plan Request Net Change Change

AppropriationlPPA FTE $ FTE $ FTE $ FTE $ FTE $ %

OSO BASIC 67 $15,626 56 $15,231 65 $16,111 65 $16,419 0 $308 19%

PROGRAM OVERVIEW
The Office of Support Operations (OSO) provides
centralized leadership and management of essential

infrastructure services that support the operational
requirements of the entire I ibrary, including human

capital management; personnel security and asset
protection; contracts and grants; equal opportunity;
building management, safety, logistics and transportation;
mail processing; the administrative copier program; and

management of facilities not located on Capitol Hill.

OSO is the Library's primary liaison for interagency
coordination with the Architect of the Capitol, the U.S.

Capitol Police, Office of Personnel Management, General

Services Administration, and the I egislative Branch Chief
Administrative Officers Council.

In support of the Library's strategic goals to lead and
work collaboratively and to manage proactively for

demonstrable results, OSO has implemented a unified
management approach to achieve economy, ethciency,
and synergy across previously decentralized infrastructure
services. In partnership with customers, OSO evaluates

requirements, identifies solutions, and ensures that

available resources are directed strategically to the

Library's highest operat ing priorities.

OSO provides infrastructure services that enable service

units and programs to accomplish the Library's mission

and annual objectives through the following program

offices:

Office of Security and Emergency Preparedness

(OSEP): Safeguards the Library's collections, facilities,
assets. and information. Additionally, it manages

the personnel security and suitability programs, and
implements the Library's Emergency Preparedness
Program.

Office of Opportunity, Inclusiveness and Compliance
(OIC): Fosters diversity and fairness, establishes
policies, directives, procedures, and systems to support
a workplace that is free of discrimination and retaliation
and that values fairness, inclusiveness, and equality.

Office of Contracts and Grants Management (OCGM):
Provides the professional body of knowledge and support
that enables the Library to procure goods and services,

to provide direct financial assistance through grants and
fellowships, and to acquire databases and publications
under the Library's Federal Library and Information
Network (FEDLINK) Program.

Human Resources Services (HRS): Develops,
implements, and evaluates workforce management
policies, procedures, and systems in support of the
Library's mission and priorities.

Integrated Support Services (ISS): Maintains and
provides for facilities, occupational health, logistics, office
systems, and safety services that enable the Library to
conduct day-to-day business smoothly.

The OSO Basic budget covers the operations of OSO

management and administration, OSEP OIC, and

OCG M.

Fiscal 2011 Priority Activities
lo position itself to absorb budget cuts and price
increases, OSO took action in fscal 2011 to achieve

l LIBRARY OF CONCR ESS ISCAL 2013 BlIDGET JUSIIFICAI ON
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economies and efficiencies across the board through
program adjustments, business process reengineering,
technology integration, and workforce development,
including workforce reductions through the Library's
VERA/VSIP Program. OSO senior leadership and
program managers, working with an expert management
consultant, began conducting assessments needed to
develop actionable strategies to perform mission-oriented
business functions in the most effective and economical
way, including possible strategies for realignment,
reengineering and technology integration that could
reduce or reshape the current multi-sector workforce.

OSO's Office of Contracts Management (OCM)
supported the Library's mission by awarding $210 million
in contracts and accompanying actions for products
and services, including approximately $41 million (28
percent) awarded to small businesses, $11 million (12
percent) awarded to women-owned businesses, and
$5.4 million (3 percent) awarded to small disadvantaged
and minority-owned businesses. In fiscal 2011, OCM
worked in collaboration with service units to establish
a I S-month acquisition program period to improve
procurement planning and timeliness. [he Office of
Grants Management (OGM) awarded approximately
$6.6 million in grants and conducted program oversight
and assisted Library program offices in receiving foreign
scholars.

OSEP focused on leadership of the Library's Emergency
Preparedness Program, enhancing the security of
Library buildings and collections, and strengthening the
employment suitability and personal security programs.
OIC continued its implementation of the Library Mu/ri-
Year Affirmative Employment Program Plan; 2011-2016

(MYA EPP).

Fiscal 2012 Priority Activities
In fiscal 2012, OSO will continue to focus its resources
on the Library's strategic goals of collaboration and
proactive management. OCGM will review and
retool critical business processes, procedures, internal
controls, technology enhancements, and staff capability
related to the procurement program. 0CM will
continue to collaborate with the Library's Office of the
Chief Financial Officer to enhance the integration of
acquisition planning into the Library's budget planning
and execution framework. OSEP will continue to focus
on safeguarding the Library's staff, collections, and
facilities including testing off-site continuity of operations
activities and the Emergency Preparedness Program.
OIC will collaborate with managers and supervisors to
implement the second year of the MYAEPP providing
recommendations for the recruitment and hiring of a
more diverse workforce.

Fiscal 2013 Priority Activities
In fiscal 2013, OSO will continue to focus its resources
on the I ibrary's strategic goals of collaboration
and proactive leadership. OCGM will continue
implementation of business process changes, provide
Contracting Officer Representatives (COR) oversight
and certification training, and evaluate annual
acquisition planning. OIC will focus on its core mission
including collection and assessment of data required
by the MYAEPP, provision of recommendations and
support to the recruitment, hiring and retention of a
diverse workforce, and provision of essential training
for managers and staff. OSEP will focus on refining
the Collections Security Programs three components:
physical security, preservation and inventory
management, and refine programs for flexible workplace
and off-site Continuity of Operations.

Office of Support Operations
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Human Resources Services
il~ LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Human Resources Services
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $5,528 $5.449 $5.036 $5.145 +$109 22%

11.3 Other than full-time permanent 35 23 0 0 0 0.0%

11 5 Other personnel compensation 127 98 0 0 0 0.0%

12.1 Civlian personnel benefits 1,773 1,749 1.643 1.693 + 50 3.0%

13.0 Benefits for former employees 0 0 75 75 0 0.0%

Total, Pay $7,463 $7,319 $6,754 $6,913 +$159 2.4%

21.0 Travel & Iransportation of persons 10 3 10 10 0 0.0%

22.0 Transportation of things 1 1 1 1 0 0.0%

233 Communication, utilities & misc charges 19 18 19 19 0 0.0%

24.0 Printing & reproduction 94 39 34 35 + 1 2.9%

25.1 Advisory & assistance services 143 222 143 145 + 2 1.4%

25.2 Other services 792 1,217 1,215 1,232 + 17 1.4%

25.3 Other purch of gds & services from gov acc 1.598 1.114 1,301 1.319 + 18 1.4%

26.0 Supplies & materials 37 42 5 5 0 0.0%

31.0 Equipment 55 31 29 30 + 1 3.4%

Total, Non-Pay $2,749 $2,687 $2,757 $2,796 + $ 39 1.4%

Total, Human Resources Services $10,212 $10,006 59,511 $9,709 + $198 2.1%

LIBRARY OF CONGRESS FISCAL 2013 BUDGET JUS TIFICATION
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Human Resources Services
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11 2% to 11 9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net increaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

61 $9,511

0

94

31

27

7

0 159

39

0

0 $ 198

61 $9,709

0 0
61 59,709

Office of Support Operaions
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Human Resources SerVices

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $9.709 million for Human Resources Services in fiscal 2013, an increase of $0.198

million, or 2.1 percent, over fiscal 2012. Ihis increase supports mandatory pay related and price level increases.

Renource Summary (Dollars in Thousands)

Fiscal 2011 Fiscal
Spending Actual 2012

Plan Obligations Spending Plan

Appropriatlon/PPA FTE $ FTE

OSO HRS 65 $10,212 62

PROGRAM OVERVIEW
Human Resources Services (I IRS) is responsible for
the development, implementation, and evaluation of
workforce management policies, procedures, and systems
in support of the Library's mission and priorities. H RS
leads efforts to recruit, hire, and retain a talented and

diverse workforce. It also administers the Library's
pay, leave, and benefts programs; provides benefits,
retirement, and employee assistance consultation; offers
centralized training, staff development, and coaching
support; initiates and manages a variety of negotiations
with the Library's three unions; investigates union and

employee grievances and represents management at
arbitration hearings; and provides the Library's leadership
and staff with expert consultation and guidance on the
full range of human capital strategies and methods to
ensure a high performing organization.

Fiscal 2011 Priority Activities
In fiscal 2011, [IRS managed the Library's Voluntary
Separation Incentive Payment (VSIP) and Voluntary
Early Retirement Authority (VERA) programs. This
initiative included drafting requests to the Congress
and Office of Personnel Management, negotiating
agreements with the Library's unions, holding numerous

briefings for staff, providing individual counseling

sessions for those contemplating the VSIP/VERA

options, and administering the application process.

HRS also published the Fiscal 20/1-2016 //uman

Capital Managuement P/an (I ICMP), which links the

I library's human capital efforts to its strategic goals. I IRS

expanded online learning resources for staff through

LOC Skillpurt. lhe Library graduated 10 Library staff

Fiscal
2013

Request

Fiscal
2012/2013 Percent

Net Change Change

S FTE $ FTE $ FTE $ %

$10,006 61 $9.511 61 $9,709 0 $198 2.1%

in GS-I I through GS-13 positions from the Leadership
Development Program and 56 Library staff in GS-2
through GS-9 positions from the Career Development

Program.

Fiscal 2012 Priority Activities
In fiscal 201 2, IRS supported the separations of 186
staff under the VSIP/VERA programs. HRS also
will continue to partner with the Library to begin
implementation of the Library's multi-year HCMP,
which emphasizes strategic alignment, accountability,
leadership and knowledge management, results-oriented
performance culture, and talent and acquisition
management. This partnership also will include
implementing numerous planned initiatives to enhance
supervisory selection, training and development,
performance management, and communication with

senior leadership. IRS also will support Library
continuity of operations through enhanced telework

opportunities.

Fiscal 2013 Priority Activities
In fiscal 2013, H1 RS will continue its leadership role with

the Library-wide Human Resources Planning Board,
ensuring that the Library meets the HCIP's specific
measurable, actionable, and time-bound performance

indicators. IRS also will enhance the Library's
succession planning management efforts by preparing
Library employees at the GS-14 and GS-15 levels for
future senior-level leadership opportunities. In addition,

IRS will continue to collaborate with managers and
supervisors to link performance management systems to
the Library's strategic goals and organizational annual
plans.

I BRARY Of- CONGRESS FISCAL 2013 BUDGET JUS I'lFICAIION
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SIntegrated Support Services
i LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Integrated Support Services
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Ful-time permanent $10.938 $10,911 $10,071 $10.291 + $220 2.2%

11.3 Other than full-time permanent 31 27 21 21 0 0.0%

11.5 Other personnel compensation 177 182 50 51 + 1 2.0%

12.1 Civilian personnel benefits 3.228 3.214 2.999 3,082 + 83 2.8%

13.0 Benefits for former personnel 0 0 225 225 0 0.0%

Total, Pay $14,374 $14,334 $13,366 $13,670 + $304 2.3%

21.0 Travel & transportation of persons 35 22 1 1 0 0.0%

22.0 Transportation of things 1 0 0 0 0 0.0%

23.1 Rental payments to GSA 2.422 2.335 3,207 3.682 + 475 14.8%

23.2 Rental payments to others 13 13 11 14 + 3 27.3%

23.3 Communication, utilities & misc charges 573 551 371 203 - 168 - 45.3%

24.0 Printing & reproduction 73 66 75 76 + 1 1.3%

25.1 Advisory & assistance services 222 187 209 212 + 3 1.4%

25.2 Otier services 3.321 3,046 3,236 3,281 + 45 1.4%

25.3 Other purch of gds & services from gov acc 162 198 235 254 + 19 8.1%

25.4 Operation & maintenance of facilities 7.617 7,358 7.058 7.157 + 99 14%

25.6 Medical care 12 13 20 20 0 0.0%

25 7 Operation & maintenance of equipment 65 167 130 142 + 12 9 2%

26.0 Supplies & matenals 123 95 120 122 + 2 1.7%

31.0 Equipment 99 465 18 18 0 0 0%

32.0 Land and Structures 0 87 0 0 0 0.0%

Total, Non-Pay

Total, Integrated Support Services

$14,738 $14,603 $14,691 $15,182 + $491

$29,112 $28,937 $28,057 1 $28,852 + $795

3.3%

2.8%

Office of Support Operations



Integrated Support Services
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

148 $28,057

0

173

62

53

16

0 304

491

0

0 $ 795

148 528,852

0 0
148 528,852
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Integrated SuppOrt SerVices

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of 528.852 million for Integrated Support Services in fiscal 2013, an increase
of $0.795 million, or 2.8 percent, over fiscal 2012. lhis increase supports mandatory pay related and price level
increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 201212013 Percent

Plan Obligations Spending Plan Request Net Change Change
Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %
OSOISS 156 $29,112 152 $28,937 148 $28,057 148 $28,852 0 $795 2.8%

PROGRAM OVERVIEW
Integrated Support Services (ISS) is responsible for
the long range facility planning and day-to-day Facility
operations. space planning, occupational health, logistics,
centralized office systems, fixed asset management, and
safety services that enable the Library to achieve its
mission. In partnership with the Architect of the Capitol
(AOC), ISS ensures that the buildings are maintained for
the safety of both staff and the collections.

Fiscal 2011 Priority Activities
In support of the Library of Congress's Collection Storage
program, ISS continued work on the Library of Congress
jurisdiction Plan component of the AOC Master Plan
for the Capitol Complex and the Library of Congress
Fiscal Year 2011 - 2016 Facility Plan. Working with the
AOC, ISS supported the library's John Adams Building
Rain Leader Project, a priority for both the staff and
the collections. Life safety projects included continued
modernization of the James Madison Building elevators
and placement of strobe lights to alert disabled staff
and visitors to emergency evacuations. ISS successfully
completed the implementation of networking and other
upgrades to the Library's Administrative Copier Program
and improved the Records Management Program by
assigning and training Records Coordinators and Records
I liaisons for all Service Units. ISS expanded its Facility
Asset Management Enterprise (FAME) automated
system by conducting testing, refinement, and validation
of user requirements for the asset control module. ISS
also continued to support the I brary's collections
management operations through improved space
utilization at the Landover warehouse and movement of
collection materials to storage facilities at Ft. Meade.

Fiscal 2012 Priority Activities
In support of the Library's Strategic Plan, ISS will
continue to focus on long term collection storage
options; implementation of the Libraiy of Congress
Fiscal Year 2011 - 2016 Facility Plan, the multi-year
renovation of the Library Services Acquisitions and
Bibliographic Access (ABA) space, implementation of
the Asset Management Tracking System, and provision
of essential facility design and construction support. ISS
will continue to work with Library Services to transport
to storage facilities at Ft. Meade all designated special
collection materials, while also identifying and re-fitting
space to accommodate additional collection materials in
its Capitol Hill facilities. ISS will continue to improve
the Records Management Program by scheduling general
and program records for 50 percent of Library divisions/
offices and sending proposed records schedules to the
National Archives and Records Administration (NARA).
ISS will support the AOC in executing scheduled fire
and life safety projects including, fire suppression, fire
alarm, passive fire protection, smoke control, and egress
improvement. ISS will continue implementing its FAME
system in the areas of fixed asset management to improve
the management and control of space and property.

Fiscal 2013 Priority Activities
ISS will focus on implementing the library of Congress
Fiscal Year 2011-2016 Facility Plan and the provision of
essential facility design and construction support. ISS
will continue to work with Library Services to transport
to storage facilities at Ft. Meade and the Landover Center
Annex designated collection materials and will sustain its
support of the Library's mission priorities by redeploying
statE ad busting schedules, and refining processes as

Office of Support Operations



needed to increase efficiency. ISS expects to work with addition, ISS will implement a library-wide standardized

Library Services to develop a new reading room printing approach to fixed asset inventory management and will

capability. In the area of records management, ISS will develop policy changes that assure improved cooperation

begin digitizing records prior to long-term storage. In and resource sharing across the entire Library.
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Office of the Inspector General
LIBRARY OF CONGRESS, SALARIES AND EXPENSES

Office of the Inspector General
Summary By Object Class

(Dollars in Thousands)

Fisca 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $1,691 $1.690 $1.694 $1.730 + $36 2.1%

11.3 Other than full-time permanent 67 64 57 58 + 1 1.8%

11.5 Other personnel compensation 94 83 114 116 + 2 1.8%

12.1 Civilian personnel benefits 459 468 498 514 + 16 3.2%

Total, Pay $2,311 $2,305 $2,363 $2,418 + $55 2.3%
21.0 Travel & transportation of persons 8 1 9 9 0 0.0%

23.3 Communication, utilities & misc charges 5 5 6 6 0 0.0%

24.0 Printing & reproduction 9 9 9 9 0 0.0%

25.1 Advisory & assistance services 514 512 355 360 + 5 1.4%

25.2 Other services 13 21 21 22 + 1 4.8%

25.3 Other purch of gds & services from gov acc 1 1 1 1 0 0.0%

25.7 Operation & maintenance of equipment 4 4 5 5 0 0.0%

26.0 Supplies & materials 14 13 13 13 0 0.0%

31.0 Equipment 19 17 5 5 0 0.0%

Total, Non-Pay $ 587 $ 583 $ 424 $ 430 +$ 6 1.4%
Total, Office of the Inspector General $2,898 $2,888 $2,787 $2,848 + $61 2.2%

Office of the Inspec tor General



Office of the Inspector General
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

16 $2,787

0

31

11

10

3

0 55

6

0

0 $ 61

16 $2,848

0 0

16 $2,848
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Office of the Inspector General

FISCAL 2013 BUDGET REQUEST
The library is requesting a total of $2.848 million for the Office of the Inspector General in fiscal 2013, an increase
of $0.061 million, or 2.2 percent, over fiscal 2012. This increase supports mandatory pay related and price level
increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 2012/2013 Percent

Plan Obligations Spending Plan Request Net Change Change
AppropriationlPPA FTE $ FTE $ FTE $ FTE $ FTE $ %
OIG 18 $2,898 17 $2,888 16 $2.787 16 $2.848 0 $61 22%

PROGRAM OVERVIEW
The Office of the Inspector General (OIG) is an
independent office within the Library with a primary
focus on audit and investigation activities. The office
serves as a technical adviser to the Library on financial
management, internal controls, contracts, and other
relevant areas. OIG's mission and focus is to address
fraud, waste, and abuse in Library operations and
to provide suggestions to improve the efficiency and
effectiveness of Library programs and processes.

OIG operates through an Audits Division and an
Investigations Division. the Audits Division conducts
financial and performance audits of Library operations
and programs and responds to unique or unanticipated
requirements with special reviews. This division also
assists the Library in efficiently and effectively managing
its operations by providing constructive recommendations
for process improvement. OIG also oversees the Library's
annual financial statements audits, which include the
Library, its Financial Hosting Environment and the
Momentum Financial System (which supports other
legislative branch agencies' financial transactions),
the James Madison Council, and the Open World
Leadership Center (a separate legislative branch agency).
The division focuses on areas of topical interest to
Library management and the Congress, particularly
those presenting special challenges. OIG's audit work
is subject to a triennial peer review process, the latest
of which yielded an unqualified ("clean") opinion with
no suggestions for improvement. The Audits Division
includes highly trained auditors, a Certified Internal
Auditor, Certified information Systems Auditors, an
information technology (IT) professional, and an
attorney who also is a Certified Public Accountant.

~he Investigations Division performs administrative,
civil, and criminal investigations of allegations of fraud,
waste, and abuse at the Library. It also operates a
confidential "hotline," which is available to both Library
staff and the public. Hotline allegations are screened
and investigated by OIG investigators and analysts.
When warranted, administrative investigations are
referred to Library management for action, and civil and
criminal investigations are referred to the Department
ofJustice. The division routinely works with outside
law enforcement agencies, including the Federal Bureau
of Investigation, and with other federal, state, and local
agencies. 'The Investigations Division is staffed with
professional special agents and analysts who are trained in
law enforcement principles and practices.

OIG's budgetary resources are primarily dedicated
to payroll costs, supporting 17 FTEs in fiscal 2011.
Approximately 12 percent of total funding is allotted to
procuring and overseeing the annual audit of the Library's
financial statements. The audit also is key to supporting
the Library's ability to cross-service other legislative
branch agencies with its financial management system.

Fiscal 2011 Priority Activities
During fiscal 2011, OIG directed its audit emphasis to
activities where improvements in fiscal oversight would
ensure the Library made the best use of its funding.
The audit of the National Library Services for the Blind
and Physically Handicapped (NLS) plans for procuring
digital talking book machines (D BM) determined that
NLS should reduce its estimates for future purchases
of DTBMs and identified $17.1 million that could
be put to better use within the program. An audit of
a contractor's claim for contract termination damages

Office of the Inspector General
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found more than $277 thousand in unallowable costs.
the Audits Division also conducted audits to review
the Library's procedures and controls for detecting
improper payments, improving collection security
and accountability, protecting nd controlling surplus
materials made available to community and non-profit
libraries, and assessing the management decision process
for hiring contractors in lieu of permanent employees.
the Division also continued its review of the I library's
progress in implementing an effective performance-based
management methodology and performed follow-up
audits to determine the status of management's progress
in implementing previous sign fcant audit report
recommendations. During fiscal 2011, the Inspector
General chaired a group of Inspectors General and
financial executives frot agencies cross-serviced by
the Library's Momentum Financial System to develop
and award a contract to a single independent public
accountant to audit the fnancial statements of the
participating agencies. 'hat effort resulted in awarding a
contract that will save the participating agencies a total of
$1.9 million over the life of the contract.

OlG's investigations Division continued to address
newly reported cases on the OIG hotline and focused
on employee misconduct and violations of laws,
regulations, and ethics rules. Examples of its efforts
included investigating the misuse of 1 ibrary computers,
equipment, and time, a distributed denial of service
attack on the Copyright Office's web site, a conflict of
interest involving a Library employee and vendors doing
business with the Library, the sale of NLS talking books
on the Internet, and attempts to access pornography
on Library computers. The Investigations Division
is currently investigating a case of alleged substantial
overcharges on a Library contract.

Fiscal 2012 Priority Activities
In fiscal 2012, OIG's audit emphasis will include key
program areas such as collections inventory management,
plans fora new multi-purpose facility, warehousing and
logistics, procurement management and operations, and
information technology development, operations, and
security. hte Audits Division will continue to ensure
that Library finds are expended in the most beneficial

manner, with a focus on internal controls to diminish
opportunities for waste, fraud, and abuse. Also, the

Audits Division will continue one of its core functions,
to procure and oversee the annual audit of the Library's
financial statements. The Investigations Division will
continue to direct attention towards responding to
hotline complaints, employee misconduct, and violations
of laws, regulations, and ethics rules.

Funding provided in the Library's fiscal 2012
appropriation included a 3.9 percent reduction to the
0IG's fscal 2011 funding level. Ibis reduction will
require that the OIG postpone filling one vacancy in the
Audits division and one-half FTE in the Investigations
division, perhaps indefinitely. It also may have an adverse
impact on the ability to hire any needed experts and
consultants in support of audits. Although the OIG
realized savings as a result of the new financial audit
contract in fiscal 2012, the accumulation of mandatory
pay increases during periods of flat or reduced budgets
has eroded its ability to fully fund its optimum staffing
level. In fiscal 2012, the OIG expects to operate with
16.5 FTs instead of 18 FTEs. The decrease in FTEs will
reduce the number of audits and investigations that can

be performed.

Fiscal 2013 Priority Activities
the OIG plans to continue its emphasis in fiscal 2013 on

assuring that the Library expends its funds in the most
beneficial manner. the Audits Division will search for
duplicative and unnecessary costs in Library operations as
pan of its traditional focus on preventing and identifying
waste, fraud, and abuse. The division will direct its audit
plan toward program and operating areas that expend
the greatest share of the Library's resources, including
information technology planning; procurement, and
operations; warehousing and logistics; and collection
management and security. OIG will continue to assess
the Library's controls over improper payments and
the management of its internal control program. The
Investigations Division will continue its traditional role of
pursuing hotline complaints and employee misconduct.
It also will continue its programs of identifying and
preventing misuse of I ibrary resources with continued
emphasis on the Library's computer systems. Fiscal 2013
will be marked by a funding shortdill comparable to fiscal
2012, necessitating a less than optimal staffing level and a
diminished audit and imves nation capacity.
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COPYRIGHT OFFICE,
SALARIES AND EXPENSES

Copyright Office, S&E
Resource Summary

(Dollars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 201212013 Percent

Plan Obligations Spending Plan Request Net Change Change

Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %

COP Basic 439 $47,418 425 $45,981 439 $45,075 439 $46,074 0 $999 2.2%

COP Licensing 30 5,449 26 5,266 30 5,109 30 5,202 0 93 1.6%

COP Royalty Judges 6 1,500 6 1.202 6 1,466 6 1,496 0 30 2.0%
Total, COP, S&E 475 $54,367 457 $52,449 475 $51,650 475 $52,772 0 $1,122 2.2%

Copyright Office, Salaries and Expenses
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Copyright Office, Salaries and Expenses
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $33,562 $33,102 $30,856 $31,529 + $673 2.2%

11.3 Other than full-time permanent 354 462 222 226 * 4 1 8%

11.5 Other personnel compensation 288 266 25 25 0 0.0%

11.5A Staff Awards 240 197 219 224 + 5 23%

11.8 Special personal services payment 15 0 0 0 0 0,0%

12.1 Civilian personnel benefits 9,585 9,397 8.885 9,138 + 253 2.8%

13.0 Benefts for former personnel 25 13 1,100 1,100 0 0.0%

Total, Pay $44,069 $43,437 $41,307 $42,242 + $935 2.3%

21.0 Travel & transportation of persons 201 134 215 218 + 3 1.4%

22.0 Transportation of things 11 3 6 6 0 00%

23 2 Rental payments to others 275 290 305 309 + 4 1.3%

23.3 Communication, utilities & misc charges 690 663 682 691 + 9 1.3%

24.0 Printing & reproduction 332 308 327 332 + 5 1.5%

25.1 Advisory & assistance services 70 201 163 165 + 2 1 2%

25.2 Other services 4,140 3,218 5.870 5.953 + 83 1 4%

25,3 Other purch of gds & services from gov acc 962 905 958 972 + 14 1 5%

25.7 Operation & maintenance of equipment 588 494 535 584 + 49 9.2%

26.0 Supplies & materials 269 217 218 221 + 3 1.4%

31.0 Equipment 2,760 2,579 1,064 1.079 + 15 1.4%

Total, Non-Pay $10,298 $ 9,012 $10,343 $10,530 + $187 1.8%

Total, Copyright Office, S&E $54,367 J 52,449 $51,650 $52,772 + $1,122 2.2%

The Copyright Office uses cash awards to recognize and acknowledge exceptional contributions to the Library, the Congress. and the
American people.
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Copyright Office, S&E
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1,7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

475 $51,650

0

540

184

165

46

0 935

187

0

0 $ 1,122

475 $52,772

0 - 33,611

475 $19,161

Copyright Office, Salaries and Expenses
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i Copyright Basic
COPYRIGHT OFFICE, SALARIES AND EXPENSES

Copyright Basic
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 201212013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $30.728 $30,297 $28,212 $28,829 + $617 2.2%

11.3 Other than full-time permanent 353 461 222 226 + 4 1.8%

11.5 Other personnel compensation 475 463 210 215 + 5 2.4%

12.1 Civilian personnel benefits 8.801 8.620 8,148 8,379 + 231 2.8%

13.0 Benefits for former personnel 25 13 1,050 1,050 0 0.0%

Total, Pay $40,382 $39,854 $37,842 $38,699 + $857 2.3%

21.0 Travel & transportation of persons 184 130 205 208 + 3 1.5%

22.0 Transportation of things 9 2 4 4 0 0.0%

23.2 Rental payments to others 275 290 305 309 + 4 1.3%

233 Communication, utilities & misc charges 662 648 657 666 + 9 1.4%

24.0 Printing & reproduction 242 246 245 248 + 3 1.2%

25,1 Advisory & assistance services 70 201 163 165 + 2 1.2%

25.2 Other services 2,839 2,560 4,254 4,314 + 60 1.4%

253 Other purch of gds & services from gov acc 69 66 50 51 + 1 2.0%

257 Operation & maintenance of equipment 581 493 522 570 + 48 9.2%

26.0 Supplies & materials 250 199 183 186 + 3 1.6%

31.0 Equipment 1,855 1.292 645 654 + 9 1.4%

Total, Non-Pay $ 7.036 $6,127 $7,233 $ 7,375 +1 142 2.0%

Total, Copyright Basic $47,418 $45,981 545,075 $46,074 + $999 2.2%

Copyright Basic



Copyright Basic
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

439 $45,075

0

494

169

151

43

0 857

142

0

0 $ 999

439 $46,074

0 - 28,029
439 $18,045
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Copyright Basic

FISCAL 2013 BUDGET REQUEST
the Library is requesting a total of $46.074 million for Copyright Basic in fiscal 2013, partially offset by copyright fee
collections of $28.029 million. The increase of $0.999 million, or 2.2 percent, over fiscal 2012 supports mandatory
pay related and price level increases. The Library is also requesting restoration of $2 million in base appropriation.

Ihe fiscal 2012 enacted budget directed that up to $2 million of the Copyright Office no-year account balance be
used to offset the fiscal 2012 appropriation for the funding of ongoing operations. Fees fluctuate throughout the fiscal
year and from one fiscal year to another. The fluctuations in fee receipts can be substantial and can be caused by items
beyond the Copyright Office's control, such as changes in the economy. By the end of fiscal 2012, the Copyright
Office estimates the no-year fund balance will be $0.783 million. Restoration of this funding in fiscal 2013 will be
essential to the Office's ability to provide 21" Century services to the Nation, including the major copyright industries.

Resource Summary (Dollars in Thousands)

Fiscal 2011
Fiscal Fiscal Fiscal

Spending Actual 2012 2013 2012/2013 Percent
Plan Obligations Spending Plan Request Net Change Change

Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %

COP BASIC 439 $47,418 425 $45,981 439 $45,075 439 $46,074 0 $999 2.2%

Offsetting Coll. -30,690 0 -30,029 -28,029 2,000 -6.7%

COP BASIC Appr. 439 $16,728 $45,981 $15.046 $18,045 $2,999 19.9%

PROGRAM OVERVIEW
The United States Copyright Office plays a critical role
in promoting and disseminating American works of
authorship and in sustaining large and small businesses in
the information, entertainment and technology sectors.
It administers the national copyright registration and
recordation systems (and exercises associated regulatory
authority) in accordance with Title 17 of the U.S. Code.
It also administers the mandatory legal deposit of works
published in the United States. In fiscal 2011, the
Copyright Office managed the deposit of approximately
800 thousand copies of creative works for the Library's
collection which it would otherwise have had to purchase,
valued at approximately $31 million. (See Appendix H-.)

Ihe Register of Copyrights and Director of the Office
is the principal advisor to the Congress on issues of
domestic and international copyright policy. The Register
and the Copyright staff work closely with both copyright
owners and users of copyrighted materials to sustain an
effective copyright law. The Copyright Olfice participates
in important trade negotiations of the United States
relating to intellectual property (e.g. treaties and free
trade agreement) at boil the bilateral and multilateral
levels. It works with the Department of Justice on critical
copyright cases and enforcement policy.

he Copyright Basic appropriation covers the following
specific activities: (1) the examination of creative works
of authorship; (2) registering claims to copyright; (3)
recording licenses and other documents pertaining to
copyright status and ownership; (4) creating, preserving,
and publishing the world's largest public database of
copyright records; (5) ensuring and administering
the legal deposit of certain published works into the
collections of the Library of Congress, as required by
law; (6) conducting expert legal and policy studies; (7)
providing ongoing advice and support to the Judiciary
Committees of the I louse and Senate and other Members
of Congress and providing expert analysis and support to
the Department of justice, the Office of the U.S. Trade
Representatives, the Executive Office of the President,
the Department of Commerce, and other executive
branch agencies; and (8) providing copyright education
and assistance to the public, including through a public
information office and hotline.

'he Copyright Office returns a significant contribution
to the Nation. Copyright registration protects many
valuable works of American authorship, including
motion pictures, software, books, musical compositions,
sound recordings, photography, and fine art, as well
as databases. web sites, and other online works. -he
Congress has also tasked the Office with registering

Copyright Basic



certain noncopyrightable designs, including in mask
works (which incorporate semi-conductor chips) and
vessel hulls. Through its policy work, the Office provides
leadership and technical expertise to ensure that the
copyright law stays relevant and updated, not only to
protect authors in the 21st century, but to ensure updates
for users of copyrighted works, such as appropriate
exceptions for libraries, persons who are blind, and
certain noncommercial educational activities.

According to the International Intellectual Property
Alliance, core copyright industries contributed 6.36
percent of overall United States gross domestic product
($931.8 billion) and employed 5.1 million workers in
2010.

Fiscal 2011 Priority Activities
In fiscal 2011 Marybeth Peters retired after 16 years
as Register and, following a national search and
consultations with the Congress and the copyright
sector, Dr. Billington appointed Maria A. Pallante as her
successor. Much of the year was dedicated to evaluating
workflow, refining the electronic registration processes,
improving services and turn-around times for the public,
and reducing the backlog that arose during the Office's
multi-year reengineering and conversion from a paper-
based system to electronic registration.

The Copyright Office also reached a milestone in fiscal
2011 by returning to normal levels of registration
processing and claim completion and eliminating the
backlog. At the start of the year, it had approximately
380,000 claims awaiting processing, and received an
additional 539,332 claims on top of this. However, with
support from other parts of the Library, the Copyright
Office closed 734,256 claims-nearly 195,000 more than
it received. It ended the year with approximately 185,000
claims on hand, of which approximately half are awaiting
a Copyright Office action and half are awaiting further
action from the claimants.

The public embraced the electronic system in 2011. By
the fourth quarter, 84 percent of registration filings were
submitted electronically; the average processing time
for processing such claims was between two and four
months.

On the policy front, the Copyright Office provided
ongoing assistance to the Congress on a number of
complex issues and delivered a major study on market
based alternatives to statutory licenses for cable and
satellite retransmission. The Register testified twice on
major copyright legislation: on enforcement measures
to combat the operators of illegal, infringing web sites
trafficking in infringing movies, music and software,

and new provisions that would update the exclusive
right of public performance to address infringement
that occurs through the streaming of the work (e.g. a
television program or live sporting event), rather than the
distribution of copies. The Copyright Office participated
in major negotiations at the World Intellectual Property
Organization and with major trading partners. On the
litigation front, the Department of Justice called upon the
Copyright Office on several important cases, including
challenges to the constitutionality of copyright law
amendments, interpretation of the first sale doctrine and
issues related to the importation of copyrighted works.

~he Copyright Office continued its commitment to
digitize 70 million historic, paper copyright records
dating from 1870 to 1977, many of which implicate
works still protected by copyright today. In conjunction
with other principals in the Library, it continued the
technical development and associated standards for
acquiring certain serial publications that are only available
digitally. (The pilot yielded 85 electronic serials from 25
publishers in fiscal 2011.)

Fiscal 2012 Priority Activities
On October 1, 2011, the Copyright Office commenced
a study of the costs it incurs and the fees it charges
with respect to the registration of claims, recordation of
documents, and other public services, pursuant to its
authority under 17 U.S.C. 5 708(b). The Copyright
Office anticipates publication of the fee study in fiscal
2012, with implementation as appropriate in fiscal 2013.

On October 25, 2011, the Register of Copyrights
announced the office's priorities amd special projects for
fiscal 2012 and 2013 in a comprehensive document that
sets forth the significant statutory duties of the Office as
well as expectations of the copyright community. The
communication of these priorities and special projects
represents a commitment from the Copyright Office
to address complexities in the copyright system and
prepare for future challenges. The Copyright Office
will use this document as a road map to improve the
quality and efficiency of its services subject to the
availability of budgetary resources. The priorities
document outlines Copyright Office work on current
and future law and policy questions including: orphan
works, small claims solutions for copyright owners,
mass book digitization, illegal streaming, collaboration
with the World Imiellectual Property Organization, and
updates to registration practices to accommodate works
created online. '1he Copyright Office will also undertake
improvements to operations including: technical
upgrades to electronic registration, increased public
outreach and copyright education, and reengineering of
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the recordation division.

The following are some of the specific policy projects
of the Copyright Office in fiscal 2012: (1) an analysis
of legal issues relating to mass book digitization, the
Google Book Search litigation, and applicable licensing
models; (2) a major study and recommendation to the

Congress regarding copyright protection for pre-1972
sound recordings; (3) research and analysis of small claims
solutions for individual authors and other copyright
owners for delivering to the Congress in fiscal 2014; and

(4) ongoing work on a rulcmaking on the prohibition
on circumvention of measures controlling access to
copyrighted works for recommendation to the Librarian
in fiscal 2013, pursuant to the Digital Millennium
Copyright Act (DMCA).

~lhe Copyright Office will also participate on the
negotiating team for the United States for a major treaty
to protect performers in the context of audio-visual
works, to be held in June 2012 in Beijing and provide
implementation advice to the Congress, as appropriate.

Finally, the Copyright Office will continue to evaluate,

streamline, and otherwise improve its public services,
including processing times and quality assurances for the
examination of copyrighted works, processing of claimant
information, and issuance of copyright registration
certificates.

A full list of the 17 priorities and 10 special projects is
published on the Copyright Office web site at http://
wvw.copyright.gov/docs/priorities.pdf.

Fiscal 2013 Priority Activities
In fiscal 2013 the Copyright Office will continue its
implementation of the Register's priorities and special
projects; the research and analysis phase of many of these
will conclude by or before October 2013. Some of these
projects relate directly to the stewardship and creccive

operation of the Nation's copyright registration system im
the 21st century, and will yield important data to inform
the Copyright Office's focus and strategies for fiscal years
2014-2018.

Ihe Copyright Office will address the implementation
of its fee schedule and associated practices early in fiscal
2013, following research in fiscal 2011 and 2012 and
public consulation and delivery of a major study to the
Congress on the topic in fiscal 2012.

The Copyright Office will also conclude major analysis

of the technical aspects of registration and recordation
in 2013, including crafting a strategy to address
certain technology, portal and processing issues it is
studying and consulting with stakeholders and experts
on in fiscal 2012. It will continue the critical work of
ensuring standards for repositories of electronic works of
authorship and digitizing historic copyright records from
the period of 1 870 to 1977 and making them searchable
online.

Ihe Office will continue its work on major negotiations
for intellectual property protection in the Asia-Pacific
rim and other regions of the world, and continue major
work on the implememnrtion of worldwide protection for

performers in audio-visual works.

The Copyright Office will work with the Congress on
a number of major studies and policy developments,
including orphan works, revisions of certain exceptions
to copyright, including for libraries, mass digitization

policy, and final work on small claims solutions for
copyright owners (with a major study due to the
Congress in October 2013). It will publish portions of
a major revision of its lengthy Compendium of Copyrighn
Office Prastires during fiscal 2013, and release the final

publication in October 2013. The Compendium is the
primary source of registration practice followed by the
Copyright Office staff, the public, and courts.

Copyright Basic
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Copyright Licensing Division
COPYRIGHT OFFICE, SALARIES AND EXPENSES

Copyright Licensing Division
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011
Fiscal 2012 Fiscal Fiscal

Spending Actual Spending 2013 2012/2013 Percent
Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-ime permanent $1.999 $1,971 $1.786 $1.825 +$39 2.2%

11 3 Other Than full-time permanent 1 1 0 0 0 0.0%

11,5 Other personnel compensation 25 0 30 31 + 1 3.3%

11.8 Special personal services payment 15 0 0 0 0 0.0%

12.1 Civilian personnel benefits 547 545 508 522 + 14 2.8%

13.0 Benefits for former personnel 0 0 50 50 0 0.0%

Total, Pay $2,587 $2,517 $2,374 $2,428 + $54 2.3%
21.0 Travel & transportation of persons 15 4 7 7 0 0.0%

22.0 Transportation of things 1 1 1 1 0 0 0%

23.3 Communication, utilities & misc charges 19 13 16 16 0 0.0%

24 0 Printing & reproduction 20 10 12 13 + 1 8.3%

25,2 Other services 1,050 597 1.392 1,411 + 19 1.4%

25.3 Other purch of gds & services from gov acc 833 819 848 860 + 12 14%

25.7 Operation & maintenance of equipment 6 1 12 13 + 1 8.3%

26.0 Supplies & materials 18 17 33 33 0 0.0%

310 Equipment 900 1.287 414 420 + 6 14%

Total, Non-Pay $2,862 $ 2,749 $2,735 $2,774 +$39 1.4%

Total. Licensing Division $5,449 $5,266 $5.109 $5,202 + $93 1.8%

Copyright Licensing



Copyright Licensing Division
Analysis of Change

(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

30 $5,109

0

31

10

10

3

0 54

39

0

0 $ 93

30 $5,202

0 - 5,202

30 $ 0
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Copyright Licensing Division

FISCAL 2013 BUDGET REQUEST
lihe ibrary is requesting a total of $5.202 million in offscing collection authority for the Copyright Licensing
Division in fiscal 2013, an increase of S0.093 million, or L.8 percent. over fiscal 2012. ihis increase supports

mandatory pay related and price level increases.

Resource Summary (Dolars u I husa nds)

Fiscal 2011

Spending Actual
Plan Obligations

Appropriation/PPA FTE $ FTE S

COPLIC

Offsetting Coll.

COP LIC Appr.

30 $5,449

-5,449

30 0

26

26

$5,266

0

5,266

Fiscal
2012

Spending Plan

FTE $

30 $5,109

-5,109
30 0

Fiscal
2013

Request

FTE $

30 $5,202

-5,202

30 0

Fiscal
2012/2013

Net Change

FTE S

0 $93

-93

0 0

Percent
Change

1.8%

-1.8%

0.0%

PROGRAM OVERVIEW
Ihe United States Copyright Office, through its Licensing
Division (Licensing), participates in the administration of
certain compulsory and statutory license provisions of the
U.S. Copyright Act (T ide 17), which pertain to setting
royalty rates and terms and determining the distribution
of royalties for certain copyright statutory licenses.
These licenses include secondary transmissions of radio
and television programs by cable television systems and
secondary transmissions of network and non-network
stations by satellite carriers. The licenses also encompass
the importing, manufacturing, and distributing of
digital audio recording devices or media. In addition,
Licensing oversees the licensing of ephemeral recordings;
the non-interactive digital transmission of performances
of sound recordings; the production and distribution of
phonorecords of non-dramatic musical works; the use
of published non-dramatic musical, pictorial, graphic.
sculptural, and non-dramatic literary works in connection
with non-commercial broadcasting; and secondary
transmissions by satellite carriers fir local retransmissions.

Licensing's primary clients are copyright owners and
users of copyrighted works that are subject to statutory
copyright licenses. The division is responsible for
collecting and investing royalty fees for later distribution

to copyright owners, cxrmining related documents,

providing information to various consrituencies as part

of its public affairs program, and recording documents

for several licenses whose royalties are handled by outside

parties.

Fiscal 2011 Priority Activities
In fiscal 2011. Licensing continued to devote budgetary
and staff resources to its reengineering efforts, mapping
new work processes and creating a new system design.
[he division broadened its outreach program by creating

online tutorials and presentations, by migrating its

stakeholder contact to e-mail and listserv applications, and

by hosting more on-site visits by stakeholders for special

training sessions or to participate im reengineering efforts.

When the implementation is complete, Licensing expects
reengineering to have improved service to customers,

enhanced public records availability, and reduced
operating costs for future years.

Licensing worked to decrease processing times for a
variety of Statements of Account, including moving to
5 months for SAI-2 statements and 13.5 months for
S'A3 statements. 'Ihe division also reduced the number
of open Statements of Account from all previous periods
from 1.100 to fewer than 200.

On May 27, 2010, President Obama signed the Satellite
Television Extension and Localism Act of 2010 which
directed the Copyright Offic to submit a report to the
Congress with recommendations to achieve the phase-
out and eventual repeal of Sections I 11I9 and 122
of the Copyright Act (17 U.S.C.). In August 2011,
the Copyright Office released its report recommending
that the market be given incentives and time to test
new mechanisms to privatize statutory licenses. If the

phase-out and repeal of Sections I 1 1,I 19 and 1 22 of the
Copyright Act does occur, Licensing could see a major
change in its operations.

Copyright I icensing

, ,,



During fiscal 2011, Licensing collected nearly $326
million in royalty fees from cable television systems,
importers and manufacturers of digital audio recording
equipment and media, and satellite carriers who
retransmitted copyrighted television broadcasts across the
United States. Licensing distributed approximately $144
million in royalties according to voluntary agreements
among claimants or as a result of determinations of the
Copyright Royalty Judges.

Fiscal 2012 Priority Activities
In fiscal 2012, Licensing will continue implementing
and refining the reenginecred processes and technology
system. Since they share many common elements,
Licensing expects to automate the filing of SAI-2 short
form and SA3 long form Statements of Account serially.

the SAI--2 form's autromation will be accomplished as the
first phase of automating the more complex SA3 form.
Licensing will rest systems and processes for handling

cable license royalty fee transactions online. In addition,
Licensing will continue to collect and distribute royalty
fees and examine documents. The Congress may choose
to legislate in response to the Copyright Office's report
on proposed market alternatives to statutory licensing.
If it does so, Licensing operations will be modified in
accordance with that legislation.

Fiscal 2013 Priority Activities
In fiscal 2013, Licensing will continue implementing
and refining the reengineered processes and technology
system. Licensing will further enhance the automation of
the more complex SA3 form and address the automation
of its satellite and digital audio recording technology
(DART) licenses as well. Licensing will continue to
test systems and processes for administering royalty
transactions online for cable, satellite and DART licenses.
In addition, Licensing will continue to collect and
distribute royalty fees and examine documents.

IRRARY OF CONGRESS FISCAL 2013 BUDGET JUSTIHCAIION
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Copyright Royalty Judges
COPYRIGHT OFFICE, SALARIES AND EXPENSES

Copyright Royalty Judges
Summary By Object Class

(Dollars in Thousands)
Fiscal 2011

Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 2012/2013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-lime permanent $ 835 $ 834 $ 857 S 875 + $18 2.1%
11 5 Other personnel compensation 28 0 4 4 0 0.0%

12.1 Civilian personnel benefits 237 231 230 237 + 7 30%
Total, Pay $1,100 $1,065 $1,091 $1,116 + $25 2.3%

21 0 Travel & transportation of persons 2 0 2 2 0 0.0%

22.0 Transportation of things 1 0 1 1 0 00%
23.3 Communication, utilities & misc charges 9 2 9 9 0 0 0%
24.0 Printing & reproduction 70 52 70 71 + 1 1 4%
252 Other services 250 62 224 227 + 3 1 3%

25.3 Other purch of gds & services from gov acc 61 19 61 62 + 1 1.6%
25 7 Operation & maintenance of equipment 1 0 1 1 0 0 0%
26.0 Supplies & materials 1 2 2 2 0 0.0%

31.0 Equipment 5 0 5 5 0 0.0%

Total, Non-Pay $ 400 $ 137 $ 375 $ 380 + $5 1.3%
Total, Copyright Royalty Judges $1,500 $1,202 $1,466 $1,496 + $30 2.0%

Copyright Rovaty Judges



704

Copyright Royalty Judges
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net Increase/Decrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

6 $1,466

0

14

5

5

1

0 25

5

0

0 $ 30

6 $1,496

0 - 380
6 $1,116
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Copyright Roat Judges

FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $1.496 million for the Copyright Royalty Judges in fiscal 2013, partially offset by
copyright royalty fee collections of $0.380 million. fhe increase of 50.030 million, or 2.0 percent, over fiscal 2012
supports mandatory pay related and price level increases.

Resource Summary (Dollars in Thousands)

Fiscal 2011

Spending Actual
Plan | Obligations

Appropriation/PPA

COP_CRJ

Offsetting Coll.

COPCRJ

FTE $
6 $1,500

-400

6 $1,100

FTE $ I
6 $1,202

01

Fiscal
2012

Spending Plan

Fiscal
2013

Request

$ FTE

$1,466

-375

6 $1,496

-360

Fiscal
2012/2013

Net Change

FTE $

$120 $1 .091 -
$1,2021 $1,091 6 $1,116 0 $25

PROGRAM OVERVIEW
The Copyright Royalty Judges (CRJs) participate in the
administration of certain provisions of chapter 8 of the
U.S. Copyright Act (Title 17), which pertains to setting
royalty rates and terms and determining the distribution
of royalties for certain copyright statutory licenses.

CRJs are the final arbiters of questions of fact pertaining
to rates and terms of statutory copyright licenses and
the distribution of cable, satellite, and digital audio
recording technology (DART) licensing fees. In
addition, CRJs have full independence in setting royalty

rates and terms and determining the distribution of
royalty fees. However, CRJs must consult with the
Register of Copyrights on novel questions of copyright
law (i.e., questions that have not been determined in
prior decisions, determinations, and rulings) and on
determinations that impose operational responsibilities
on the Copyright Office. Under title 17, the Register of
Copyrights reviews CRJs' resolution of material questions

of substantive law to ensure that there are no legal errors.

Fiscal 2011 Priority Activities
In fiscal 2011, CRIs concluded the wehcasting and
new subscription services rate and term proceeding
(Webcasting ill), which was carried over from fiscal 2010,
within the statutory deadline.

Statutory license rates and terms facilitated the collection
of $326 million in royalties. CRJs directed distribution
of almost $144 million to copyright owners. CRJs

devoted resources to 14 distribution proceedings in fiscal
2011. In addition, CRJs initiated three rate proceedings:

preexisting subscription services rates and satellite digital
audio transmissions rate proceedings; publishers' section
115 copying royalties; and section 118 noncommercial
educational broadcasting rates. CRJs also encouraged
distributions of royalties with emphasis on phase II for
cable from 2000-2003 and 2004-2005. CRJs worked
on a cable distribution proceeding (1998-1999), which
was commenced in fiscal 2008, however the proceeding
remains stayed at the request of the parties pending
auxiliary litigation on critical issues. CRJs continued
work on a DART distribution proceeding (2005 and
2006 along with 2009 for Sound Recordings Fund).

Semiannually, CRJs solicit, receive, evaluate, and process
claims filed for distributions from royalty hinds. In fiscal
2011, CRJs reviewed approximately 635 claims from
cable funds, 230 from satellite finds, and 66 from DART
funds.

In fiscal 2011, CRJs also focused on reviewing copyright
regulations in title 37 of the Code of Federal Regulations
(CFR) chapter 111. CRJs proposed revisions to their
notice and recordkeeping rules and issued a final rule in
fiscal 2011.

Fiscal 2012 Priority Activities
In fiscal 2012, the CRJs are devoting resources to
meeting the stamttory deadlines as they conduct a new
rate proceeding fur the ephemeral section 112 license
for business establishments. CRJs will hold hearings in
a requested partial distribution of almost $500 million
in Phase II cable royakies. CRJs will also encourage
distributions of royalties and review 37 CFR chapter Ill,
which is an ongoing project.

Copyright Royalty Judges

Percent
Change
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Fiscal 2013 Priority Activities phonorecords to meet statutory deadlines. CR~s will

complete these rate proceedings and push as many
CR~s will work on 6nal rate determinations in preexisting distributions as possible. CRJs will also encourage
subscription and satellite digital audio radio services, distributions of royalties and review 37 CFR chapter III,
noncommercial educational broadcasting services, and which is an ongoing project.
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CONGRESSIONAL RESEARCH
W SERVICE,

SALARIES AND EXPENSES

Congressional Research Service, Salaries and Expenses
Summary By Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal 2012 Fiscal Fiscal
Spending Actual Spending 2013 201212013 Percent

Object Class Plan Obligations Plan Request Net Change Change

11.1 Full-time permanent $75.781 S 75.307 $ 72,232 $ 73.742 + $1510 2.1%

11.3 Other than full-time permanent 1,742 1.776 1.700 1.735 + 35 2.1%

11.5 Other personnel compensation 4 2 4 4 0 0.0%

11.5A Staff Awards' 875 853 500 510 + 10 20%

12.1 Civilian personnel benefits 20,074 19.913 19,555 20,112 + 557 2.8%

13.0 Benefits for former personnel 20 16 560 560 0 0.0%

Total, Pay $98,496 $97,867 $94,551 $96,663 + $2,112 2.2%

21.0 Travel & transportation of persons 251 203 121 122 + 1 0.8%

22.0 Transportation of things 1 0 1 1 0 0 0%

23.3 Communication, utilities & misc charges 297 254 364 369 + 5 1.4%

24.0 Printing & reproduction 25 21 21 21 0 0.0%

25.1 Advisory & assistance services 362 275 1,257 1.275 + 18 1.4%

25.2 Other services 4.247 4.721 2,875 2.915 + 40 1.4%

25.3 Other purch of gds & services from gov acc 133 101 84 85 + 1 1 2%

257 Operation & maintenance of equipment 1.338 1.192 1,414 1.566 + 152 10 7%

26.0 Supplies & malenals 3.757 3.935 3,290 3.336 + 46 1.4%

31.0 Equipment 2.110 2,231 2.812 2,852 + 40 1.4%

Total, Non-Pay $ 12,521 $ 12,933 $ 12,239 $ 12,542 + $ 303 2.5%

Total. CRS, s&E $111,017 $110,800 $106,790 $109,205 + $2,415 2.3%

The Congressional Research Service uses cash awards to recognize and acknowledge exceptional contributions to the Library and
the Congress.

Congressional Research Service, Salaries and Lxpenses
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Congressional Research Service, S&E
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Reduction of Unfunded Authorized FTEs

Total Non-recurring Cost

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net IncreaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

651 $106,790

0

-31 0

-31 0

1,234

388

377

113

0 2,112

303

0

31 $ 2,415

620 $109,205

0 0
620 $109,205
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FISCAL 2013 BUDGET REQUEST
The Library is requesting a total of $109.205 million for the Congressional Research Service in fscal 2013, an
increase of $2.415 million, or 2.3 percent, over fscal 201 2. This increase supports mandatory pay related and price
level increases. Over the previous two fiscal years, the CRS, S&E budget has sustained total base cuts of $5.7 million,
or a net decrease of 5.0 percent. Over the same period the authorized F E ceiling has been adjusted downward from
675 to 651 in fscal 201 I 1. the Library is requesting that the authorized FIE ceiling for CRS, S&E be reset to 620,
a decrease of 31 authorized FITs, or 4.8 percent, to reflect a more accurate alignment of authorized FTEs with the
resources available to support F Ts.

Resource Summary (Dolars n Ihnu;ands)

Fiscal 2011 Fiscal Fiscal Fiscal
Spending Actual 2012 2013 2012/2013 Percent

Plan Obligations Spending Plan Request Net Change Change
Appropriation/PPA FTE $ FTE $ FTE $ FTE $ FTE $ %
CRS 651 $111,017 647 $110.800 651 $106,790 620 $109.205 -31 $2,415 2.3%

PROGRAM OVERVIEW
Ihe Congressional Research Service (CRS) provides
the Congress with timely, objective, authoritative, and

confidential research and analysis, thereby contributing

to an informed national legislature. CRS serves as

shared staff to congressional committees and Members of

Congress, assisting them at every stage of the legislative

process, from the early considerations that precede bill

drafting, to committee hearings and floor debates, to the

oversight of enacted laws and various agency activities.

CRS experts interact with the Congress through

meetings and briefings as well as through the preparation

ofcustomized and confidential analyses. CRS also

maintains a web site that affords the Congress access to its

analytic reports and many other resources and services.

Because of their access to members and staif, CRS expertss

can provide research and analyses within the time frames

and legislative settings that dictate the congressional

agenda. I e Congress relies on CRS to marshal

interdisci p linary resources. encourage critical thinking,

and create innovative frameworks to help legislators form

sound policies and reach decisions on a host of issues.

lhese decisions will guide .md shape the present and

future state of the nation.

Fiscal 2011 Priority Activities
in fiscal year 2011, financial disruptions in the United

States and worldwide influenced much of CRS' support

to the Congress. Analysts throughout CRS provided

multidisciplinary expertise to the complex and novel

questions that flowed from the threat ofgovernment
shutdown, default on the national debt, instability in
foreign governments and world financial markets, and
rising budget deficits in the United States. The year also
saw unprecedented transformation in the Middle East
and northern Africa as popular uprisings changed the face
of governance in these regions and posed difficult issues
for United States foreign policy. CRS experts also were
heavily involved in congressional oversight of the major

legislative initiatives of the prior fiscal year - heahh care
and financial regulation reform.

Not having received requested additional positions in the
latter two areas, CRS sought to provide the best possible
support with existing resources. CRS placed renewed

emphasis on collaboration and broadening of portfolios.
It also developed prototypes of new measurement models

by which to better assess the breadth and depth of issue
coverage and interdisciplinary collaboration, and to
clearly communicate to the Congress the resources and
capacities CRS rings to bear in supporting the legislative
needs.

CRS launched a major enhancement of its web site
which allowed clients to create accounts and subscribe
to content tailored to their specific needs. It also began
exploring designs for more robust search and navigation

of the site and developing applications fitr mobile access

to CRS web products and services.

Almost 90 percent of the CRS budget is devoted to
payroll, and the decrease in finding compared to fiscal

year 2010 resulted in reducing the workiorce by 20

positions. his was accomplished through limited hiring

Congressional Research Service, Salaries and Expenses



following departures and focused on minimizing the

impact on the analytic support provided to the Congress.

Fiscal 2012 Priority Activities
CRS will continue to address the full range of policy

issues before the Congress and to fashion its products

and services to support the legislative, oversight, and

representational needs of the Congress within constrained

budget resources. CRS will focus its hiring on the most

mission critical areas and will exploit the talent recruited

from the nation's graduate schools via its Graduate

Recruit Program. 'Ihe need for analysts and attorneys

to broaden their portfolios will continue to be a theme

pressed CRS-wide. More effective collaboration among

CRS divisions will enable leveraging existing analytical

and information resources to best serve our clients. CRS

will significantly reduce spending for travel, training,

information technology, and research materials. This will

result in fewer resources being available to staff to assist

with their work for the Congress, less opportunity for

professional development, and a less robust technology
infrastructure to both support our workforce and

provide congressional clients with the web services and

technological advances that support their work.

CRS' legislative planning process will continue to present

the array of CRS expertise available to support the key

legislative initiatives of each Congress. CRS will enhance

the web site's product line presentation, design methods

to make products, services, and experts more accessible,

and continue to refine the site's personalization capacities.

Within a limited budget, CRS must strive to stay aligned

with the technological tools and services available to

congressional staff and to maintain relevance in a fast-

moving technology environment.

Ihe budget for fiscal 2012 required larger cuts in the

workforce, and 40 positions were eliminated. Staff

reductions were accomplished with separation and

early retirement incentives in addition to limited hiring

following other departures. During the transition

to lower staff levels, it also was necessary to reduce

investments in information technology, research

materials, and professional development activities by 20

to 40 percent.

Fiscal 2013 Priority Activities
CRS will focus capacity building efforts on replacing

critical staff departures with expertise that is broad-based

and capable of addressing the important issues before

the Congress. It will continue to explore solutions to

coverage gaps that may occur by broadening both the

portfolios of staff and cross-divisional multidisciplinary
collaboration. Efficiencies in the delivery of services and

deployment of staff also will be examined with the goal of

providing to Congress the most effective pooled resource

available to all offices.

CRS will refine client management, web analytic, and

management information tools to better focus work on

the demands of the legislative agenda and to enhance our

understanding of client needs. 'Ihe Service will begin

to realize the fruits of Library-wide efforts to acquire
and organize information and data sources relevant to

a broader range of areas aligned with the congressional
agenda. Within a constrained technology budget,

CRS will strive to align its products and services to the

electronic platforms utilized by congressional staff and

present a robust web presence to users.
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BOOKS FOR THE BLIND AND
PHYSICALLY HANDICAPPED,
SALARIES AND EXPENSES

Books for the Blind and Physically Handicapped, Salaries and Expenses
Summary By Object Class

(Dollars in Thousands)

Object Class

Fiscal 2011

Spending
Plan

Actual
Obligations

Fiscal 2012 Fiscal Fiscal
Spending 2013 2012/2013 Percent

Plan Request Net Change Change

11.1 Full-time permanent $ 8.385 S 8.392 $ 8,202 $ 8.375 + $173 2.1%

11.3 Other than full-time permanent 428 398 327 334 + 7 2 1%

11.5 Other personnel compensation 12 1 12 12 0 0.0%

11.5A Staff Awards' 30 6 20 20 0 0.0%

12.1 Civilian personnel benefits 2,220 2.274 2.231 2.296 + 65 2.9%

13.0 Benefits for former personnel 2 2 103 103 0 00%

Total, Pay $11,077 511,073 $10,895 $11,140 +$245 2.2%

21.0 Travel & transportation of persons 220 169 207 210 + 3 1.4%
22.0 Transportation of things 53 36 47 48 + 1 2.1%

23.1 Rental payments to GSA 1,733 1.813 1.813 1,884 + 71 39%
23.3 Communication, utilities & misc charges 363 304 308 312 + 4 1.3%

24.0 Printing & reproduction 988 875 960 973 + 13 1.4%

251 Advisory & assistance services 1.070 1.046 900 913 + 13 14%

25.2 Other services 4.709 4,610 5,545 5.623 + 78 1.4%

253 Other purch of gds & services from gov acc 132 138 62 63 + 1 1 6%

25.4 Operation & maintenance of facilities 40 14 40 41 + 1 2.5%

25.5 Research and Development Contracts 10 8 45 46 + 1 2.2%

25.7 Operation & maintenance of equipment 35 21 36 36 0 0.0%

25 8 Subsistence and Support of Persons 25 22 35 35 0 0.0%

26 0 Supplies & materials 355 268 244 247 + 3 1.2%

31 0 Equipment 47.236 38,816 29.537 29,951 + 414 1 4%

42.0 Insurance Claims and Indemnities 0 40 0 0 0 0.0%

Total, Non-Pay $56,969 548,180 539,779 $40,382 + $603 1.5%

Total, BBPH, S&E 568.046 $59,253 $50,674 551,522 +$848 1.7%

The National Library Service for the Blind and Physically Handicapped uses cash awards to recognize and acknowledge exceptional
contributions to the Library. the Congress, and the American people.
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Books for the Blind and Physically Handicapped, S&E
Analysis of Change
(Dollars in Thousands)

Fiscal 2012 Spending Plan

Non-recurring Costs

Reduction of Unfunded Authorized FTEs

Total, Non-recurring Costs

Mandatory Pay and Related Costs:

Locality-based comparability pay raise January 2013 @ 1.7%

Within-grade increases

One Extra Day

FERS agency rate adjustment from 11.2% to 11.9%

Total, Mandatory Pay and Related Costs

Price Level Changes

Program Costs

Net IncreaselDecrease

Total Budget

Total Offsetting Collections

Total Appropriation

Fiscal 2013
Agency Request

FTE Amount

128 $50,674

0

-8 0

-8 0

144

45

44

12

0 245

603

0

-8 $ 848

120 $51,522

0 0

120 $51,522
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FISCAL 2013 BUDGET REQUEST
'lIhe Library is requesting a total of $51.522 million for the National Library Service for the Blind and Physically
Handicapped in fiscal 2013, an increase of $0.848 million, or 1.7 percent, over fiscal 2012. This increase supports
mandatory pay related and price level increases. Over the previous two fiscal years, the BBPH, S&E budget has
sustained total base cuts of $19.508 million, or a net decrease of 28 percent. Over the same period the authorized
FTE ceiling has remained unchanged at 128. The Library is requesting that the authorized FTE ceiling for BBPIH,
S&E be reset to 120, a decrease of 8 authorized FTEs, or 6.0 percent, to reflect a more accurate alignment of
authorized FT Es with the resources available to support FTEs.

Resource Summary (Doallrs in Thousands)

Fiscal 2011

Spending Actual
Plan Obligations

Fiscal
2012

Spending Plan

Fiscal Fiscal
2013 2012/2013 Percent

Request Net Change Change

AppropriationiPPA FTE $ FTE $ FTE $ FTE $ FTE $ %

BBPH 128 $68,046 112 $59,253 128 $50,674 120 $51,522 -8 $848 1.7%

PROGRAM OVERVIEW
The Library of Congress, as mandated by 2 U.S.C
135a-135b as amended, administers a free national
reading program for blind and physically handicapped
residents of the United States and for U.S. citizens living
abroad. lhe National Library Service for the Blind and
Physically Handicapped (NIS) directs the production
of books and magazines in braille and recorded formats
as well as specially designed audio playback machines.
It also manages the distribution of these materials
through a network of 56 regional and 47 subregional
libraries throughout the United States. The network
serves a readership of more than 800 thousand blind and
physically handicapped individuals and circulates more
than 26 million books and magazines annually. ~lhe
NLS staff is comprised of librarians, engineers, technical
specialists, support staff, and temporary and intermittent
employees.

FISCAL 2011 PRIORITY ACTIVITIES
in fiscal 2011, NL.S continued to produce digital books
and machines under the digital talking book (DTB)
program, exceeding original production goals. NLS
revised the original machine production plan to ensure
that demand was met and that the rate of production
fir new machines matched the capacity of the nenvork
libraries to distribute the machines to patrons. NLS
contracted in fiscal 2011 for the production of
approximately 50 thousand machines. As patrons have
enrhusiastically embraced the digital machines, demand
for copies of hooks in digital format has increased - a

trend that NIS expects will continue. In fiscal 2011,
NLS contracted to produce up to 1,000 copies each of
1,875 new DTBs. Conversion of the NLS legacy catalog
of analog audio cassette books to digital format continued
with approximately 1,600 titles completed this year. In
addition, NLS added approximately 4,000 titles to the
Braille and Audio Reading Download (BARD) web site
for download by patrons.

FISCAL 2012 PRIORITY ACTIVITIES
The focus of the program in fiscal 2012 will be on book
production and development of the digital magazine

program. NLS plans to produce approximately 850
copies each of 2,000 new DTBs. NLS will use available
production capacity to increase the number of copies
to meet patron demand, significantly reduce the rollout
time for the conversion of legacy titles, and prepare
for the distribution of magazines in digital format.
Conversion of the analog cassette book collection to
digital format will continue as funding allows. Planning
also calls for the conversion and addition to BARD of
music instruction materials, books produced by network
libraries, and foreign language titles. NIS will contract in
fiscal 2012 for a survey to more clearly define the reading
habits, technological capabilities, and preferences of
present patrons as well as individuals and institutions that
are eligible for the program but do not yet participate,
and will submit findings to the Congress by year end.
NLS also will begin exploring the feasibility of books-on-
demand duplication services.

Books for the Blind and Physically Handicapped, Salaries and Expenses



FISCAL 2013 PRIORITY ACTIVITIES

The demographic survey initiated in fiscal 2012 will be
analyzed to provide NLS with a better understanding
of the needs of user communities. Targets for book
production will remain unchanged from fiscal 2012,
resulting in the production of 2,000 new audio titles
and 500 braille titles. Conversion of analog cassette
books and magazines will continue. NLS also will
implement programs for the recycling/reuse of flash
memory cartridges. In addition, NLS will migrate two
critical software applications to a more current, efficient,
and integrated platform. Enhancements to BARD will
be introduced, including options for additional content
and services. NLS is working to develop partnerships
with other organizations to share products and services.
Ihe obsolescence of some parts in the digital talking-

book machine, designed in 2005, and the need to add
direct-to-player DTB delivery functionality necessitates
a design update. This design update, to begin in fiscal
2013, will involve electrical, mechanical, and software
components. Options to be explored include delivery
of audio books directly from NLS to the player via the
Internet rather than from network libraries via the postal
service. These improvements will increase the efficiency
and effectiveness of the program while enhancing services
to patrons. Software applications for consumer electronic
devices such as tablets and mobile telephones to broaden
the availability of NLS books for patrons will also be
explored. These devices are expected to constitute a small
but growing segment of book circulation. Based on the
results of study and planning conducted in fiscal 2012,
NLS will evaluate and implement the books-on-demand
project.
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REIMBURSABLE FUNDS

Reimbursable Funds
Summary by Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal
Actual Fiscal 2012 Fiscal 2013 201212013 Percent

Object Class Obligations Enacted Request Net Change Change

11.1 Full-Time Permanent $12 $195 $76 - $119 -61%

11 5 Other Personnel Compensation 27 30 + 30 100%

12 1 Civilian Personnel Benefits 14 59 36 - 23 -39%

Total Pay $53 S254 $142 - $112 -44.1%

21.0 Travel and Transportation of Persons $19 $20 $20 $ 0 0%

22.0 Transportation of Things 0 3 - 3 -100%

23.3 Communication. Utilites 8 Misc Charges 8 9 + 9 100%

24.0 Prininng and Reproduction 2 0%

25-1 Advisory and Assistance Services 577 499 706 + 207 41%

25.2 Other Services 46 183 143 - 40 -22%

25.3 Other Purch of gds & services from gov acc 0 290 303 + 13 4%

25.4 Operation and Maintenance of Facilities 36 50 50 0%

25 7 Operation and Maintenance of Equipment 11 40 40 0%

26.0 Supplies and Materials 14 30 31 + 1 3%

31.0 Equipment 186 631 556 - 75 -12%

Total Non-Pay $899 $1,746 $1,858 + $112 6.4%

Total, Obligational Authority $952 $2,000 $2,000 + s0 0.0%

Library of Congress Reimbursable Funds



Reimbursable Funds
Analysis of Change

(Dollars in Thousands)

Obligational Authority, Fiscal 2012 Base

Mandatory Pay and Related Costs

Program/Project/Activity Increases/Decreases

Net increase/Decrease

Total Obligational Authority, Fiscal 2013

Fiscal 2013
Agency Request

FTE Amount

4 $2,000

0 112

0 + 112

0 $ 00

4 $2,000

Overview
Under authority of the Economy Act (31 U.S.C. 1535- interagency agreement which sets frth the scope and cost

1536), the Library provides reimbursable services to of the service. Funds are transferred from the customer
organizational units within the Library and to other agency and credited to the Library's accounts to pay for
Federal government agencies when it is determined by all of the direct and indirect costs. Any funds transferred
both parties that the Library can provide the service in to the Library in excess of the actual costs ate returned
a more economical and cost-effective manner. In each to the customer-agency at the end of the performance
instance, the Library and the customer entcr into an period

Obligational Authority
In fiscal 2013, the Library is requesting obligational
authority of $2.0 million for its reimbursable program.
The requested authority is for the Library's interagency
agreements.

'Ihe Library's interagency reimbursable customers include:

" [he Congressional Budget Office and the Office
of Compliance - Te Library provides financial
management support, data warehousing, and
centralized computer processing services from the

Library's system support organizations.

" '[e Open World Leadership Center Trust Fund -
'Ihe Iibrary provides financial management support,

data warehousing, legal assistance, event planning,
administrative support, and centralized computer
processing services from the Library's management

support organizations.

a Ihe Department of Homeland Security and the

Department of Justice - [he Law Library of Congress

provides legal research, reference services, opinions, and
advisory support.

SThe U.S. Capitol Police - The Library provides

financial and asset management support, data
warehousing, and centralized computer processing
services from the Library's system support
organizations.

LIBRARY OF CONGRESS S FISCAL 2013 BUDGE;)T JUSTIFICAIION
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E REVOLVING FUNDS
r

Revolving Funds
Summary by Object Class

(Dollars in Thousands)

Fiscal 2011 Fiscal Fiscal Fiscal
Actual 2012 2013 201212013 Percent

Object Class Obligations Enacted Request Net Change Change

11.1 Full-Time Permanent 57,020 $9,842 $10,109 + $267 27%

11 3 Other than Full-Time Permanent 182 340 326 14 - 4.1%

11 5 Other Personnel Compensation 342 978 1,016 + 38 39%

11.8 Special Personal Services Payment 12 0.0%

12.1 Civilian Personnel Benefits 1.862 3,106 3,214 + 108 3.5%

Total Pay $9,418 $14,266 $14,665 + $399 + 2.8%

21.0 Travel and Transportation of Persons S91 $422 $425 + $3 0.8%

22.0 Transportation of Things 385 507 578 + 71 14.0%

233 Communication. Utilities, & Misc Charges 295 487 512 + 25 5.0%

24.0 Printing and Reproduction 215 780 841 + 61 7.8%

25,1 Advisory and Assistance Services 2.302 2,221 2.217 - 4 - 0.2%
25.2 Other Services 52,959 80.692 85,664 + 4.972 6 2%

25.3 Other Purch of gds & services from gov acc 2,498 3,201 3.439 + 238 7.4%

25.7 Operation and Maintenance of Equipment 76 111 205 + 94 84.8%

25.8 Subsistence and Support of Persons 3 50 40 - 10 - 19 6%

26.0 Supplies and Materials 907 1.437 1,468 + 31 2.2%

31.0 Equipment 37.652 63,380 66.733 + 3.353 5.3%

44.0 Refunds 2,235 171 171 0.0%

94.0 Financial Transfers -_- 0.0%

Total Non-Pay $95,148 $153,459 $162,293 + $8,834 + 5.8%

Total, Obligational Authority $104,566 $167,725 $176,958 + 59,233 + 5.5%
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Revolving Funds
Analysis of Change

(Dollars in Thousands)

Fiscal 2013
Agency Request

FTE Amount

Obligational Authority, Fiscal 2012 Base 104 $167.725

Mandatory Pay and Related Costs 0 399

Program/Project/Activity Increases/Decreases 0 8,834

Net increase/Decrease 0 $ 9,233
Total Obligational Authority, Fiscal 2012 104 $176,958

Overview
'The I ibrary of Congress administers several revolving In fiscal 2013, total obligationad authority of $176.958
find activities under the authority of 2 U.S.C. §§ 182a - million is requested for the Library's revolving fund
182c. 20 U.S.C. § 2106(a)(2) and 2 U.S.C. § 160. These programs, a net increase of $9233 million over fiscal
activities support the acquisition of library materials, 2012. 'lis rejects a net decrease of $.399 million in pay
preservation and duplication of the Library's audio-visual and a net increase of $8834 million in ioi-pay.
collections, special events and programs, classification
editorial work, research and analysis, and retail sales. All Ihe net program increase is linked primarily to a
of these activities further the work of the Library and its projected increase in demand by federal customers
services to its customers and the general public, for -ED)LINK database, books, and subscription

procurement services.

Obligational Authority
Obligational authority is requested as follows:

2 U.S.C. 182

The Cooperative Acquisitions Program secures
hard-to-acquire research materials on behalf of
participating U.S. research libraries. these materials
are obtained by the Library's six overseas offices,
which purchase additional copies of items selected for
the Library's own collections based on the individual
subject and language profiles supplied by the
participating institutions. Each program participant
pays for the cost of the publications, shipping,
binding, and a surcharge that recovers the Library's
administrative costs of providing this service.
Materials are acquired from 80 countries on behalf of
more than 100 research institutions. Approximately
373 thousand pieces were acquired through this
program in fiscal 2011. In fiscal 2013, the Library is
requesting obligational authority of $5.926 million
for the Cooperative Acquisitions Program.

2 U.S.C. 182a, as amended by PL 107-68, SEC. 207

" 'the Duplication Services Revolving Fund provides
preservation, duplication, and delivery services for

the Library's audio-visual collections, including
motion pictures, videotapes, sound recordings,
and radio and television broadcasts. 'The fund is
associated with the expanded service capabilities of
the Packard Campus of the Library's National Audio-
Visual Conservation Center in Culpeper, VA, and
provides a range of audio-visual preservation access
services to other archives, libraries, and industry
constituents in the public and private and sectors.
In fiscal 2013. the Library is requesting obligational
authority of $313 thousand for the activities of the
Duplication Services Revolving Fund.

2 U.S.C. 182b, as amended by PL 107-68, SEC. 208
e 'lhe Decimal Classification Development

Program finances editorial work performed by the
Decimal Classification Division, which produces
and maintains editions of the Dewey Decimal
Classification (DDC) in printed and electronic
formats. and other related Dewey products
including the Abridged Edition 14. In fiscal 2013,
the Library is requesting obligational authority of
$320 thousand for Decimal Classification editorial
activities.
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" Gift Shop Operations supports retail sales activities
of the Library. In fiscal 2013, the Library is
requesting obligational authority of $2.934 million
for retail sales.

" Document Reproduction and Microfilm Services
provides preservation microfilming services for the
Library's collections. It also provides photocopy,
microfilm, photographic and digital services to
other libraries, research institutions, government
agencies, and individuals in the United States
and internationally. In fiscal 2013, the Library is
requesting obligational authority of $2.666 million
for these activities.

" The Special Events and Public Programs Revolving
Fund supports stall expenses and other costs
associated with the coordination of Congressional,
outside organization, and Library-sponsored events,
such as the annual National Book Festival Gala,
meetings of the James Madison Council, and the
award ceremony for the Gershwin Prize in Popular
Music. In fiscal 2013, the Library is requesting
obligational authority of $4.062 million for Library
of Congress special events and public programs.

2 U.S.C.182c

" The Federal Library and Information Network
(FEDLINK) supports more than 1.200 federal
offices, providing cost-effective training and a
centralized procurement process for the acquisition
of books, library support services, serials, and
computer-based information retrieval services. The
consolidated purchasing power permits the Library
to negotiate economical contracts with more than
130 vendors. In fiscal 2013, the Library is requesting
obligational authority of $154.382 million for the
FEDLINK program.

" The Federal Research Program (FRP) provides
customized research reports, translations, and
analytical studies for entities of the Federal
Government and the District of Columbia on a
cost-recovery basis. he products derived from these

services make the Library's vast collections available
to analysts and policy makers throughout the Federal
and District of Columbia governments, maximizing
the utility of the collections through the language
and area expertise of the FRP staff. In fiscal 2013,
the Library is requesting obligational authority of
$6.019 million for FRP.

20 U.S.C. 2106

" The Elizabeth Hamer Kegan Fund promotes the
activities of the American Folklife Center through
publication and/or distribution of folklife-related
publications, recordings, crafts and art objects. In
fiscal 2013, the Library is requesting obligational
authority of $5 thousand for the Center's activities.

2 U.S.C. 160

" The Traveling Exhibition Fund supports the loan
and display of select, major exhibitions, prepared by
the Library, to municipal and private museums and
cultural institutions throughout the world. In fiscal
2013, the Library is requesting obligational authority
of $54 thousand for these touring exhibition
activities.

* The Verner Clapp Publishing Fund sells facsimiles
of historic and rare materials from the Library's
collections and publishes books, pamphlets, and
related items, also based on the Library's collections.
In fiscal 2013, the Library is requesting obligational
authority of $237 thousand for the publishing

program.

" The Cafritz Foundation Scholarly Activities
Fund covers expenses related to the publication
of the Library's exhibit catalogs, posters, and
related materials. In fiscal 2013, the Library is
requesting obligational authority of $5 thousand for
publication activities.

" The DaCapo Fund supports publications, concerts,
lectures, and other special projects, using the Music
Division's collections. In fiscal 2013, the Library is
requesting obligational authority of $35 thousand
for Music Division activities.

Library of Congress Revolving Funds
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APPENDIX A:
American Folklife Center, Veterans History
Project, and Civil Rights History Project

American Folklife Center
The Library of Congress' American Folklife Cenrer
(AFC), created by an Act of Congress in 1976 to
"preserve and present American folklife," collects,
safeguards, and provides access to the unparalleled
collections of the Archive of Folk Culture. The
collections in the AFC's Archive of Folk Culture contain
one-of-a-kind documentation of traditional cultural
expressions that date from the end of the nineteenth
century through the present. These collections preserve
for future researchers a record of the folklife, cultural
expressions, traditional arts, and oral histories of
Americans and of our global neighbors.

In fiscal 2011, AFC acquired more than 222 thousand
items related to folk culture in fiscal 2011. In particular,
the center received 76,550 digital files and 7,380 CD-
Rs of interviews from the StoryCorps Collection;
approximately 120 mini-DV rapes that were used as
the basis of a 6-hour public television series exploring
400 years of American history through the perspective
of traditional music from the Nut Hill Productions
collection; approximately 83 thousand sound recordings
and manuscripts documenting the life and work of jazz
and blues artists such as Stan Kenton, Coleman Hawkins,
Muddy Waters, Howling Wolf, Son House, and John Lee
Hooker from the Pete Welding Collection; 400 open-reel
audio tapes that document performances at the Newport
Folk Festival, 1963-65 and 1967-68 in the Bruce Jackson
and Diane Christian Collection; 9,419 digital files, 200
DAT tapes, seven moving images, and 405 manuscripts
in the latest addition to the National Council for the
Traditional Arts (NCTA) Collection; two linear inches
of manuscripts and tvo 5-inch open-reel audio tapes
relating to Joan Halifax's work with Alan Lomax and the
Cantometrics Project, 1964-1968 in the Joan Halifax
Collection; 26 original audio cassette tapes and one
CD-R of audio interviews with Stetson Kennedy and

others, including David Lord, Myles Horton, Virginia
Durr, and Judge Dan Duke, conducted in Florida and
Alabama by Peggy Bulger from 1988 to 1990 in the

Peggy Bulger Collection. fhe staff expanded and refined

StoryPortal, a browser-based search interface for the
StoryCorps Collection.

The AFC presented 13 Homegrown Concerts and

eight Borkin Lectures. 'the AFC produced two 2-day
symposia, "Work and Transformation" and "Literatura
de Cordel: Continuity and Change in Brazilian Popular
Literature." All AFC public programs have been
recorded and are online or pending as webcasts. AFC
implemented beta-testing projects in its new Community
Documentation Project in Occupational Folklore, to
collect community-based interviews about occupational
culture from ethnographers working in this field,
documenting numerous occupations.

The AFC awarded the second round of Archie Green
Fellowships to support original field research in the area
of occupational folklore. ihe Center hosted one Junior
Fellow and eight interns and awarded the Parsons and
Reed Fellowships for research. The AFC continued
to be a leader in international discussions concerning
intangible cultural heritage and traditional knowledge,
participating at the United Nations Educational,
Scientific and Cultural Organization, the World
Intellectual Property Organization (WIPO), and the
Organization of American States meetings. The AFC
continued to develop its online training site to expand
upon a pilot program in collaboration with WIPO and
the Center for Documentary Studies at Duke University
to provide cultural documentation training to indigenous
communities worldwide.

AFC also continued its work on both the Veterans
History Project and the Civil Rights History Project
which is a collaborative project with the Smithsonian
Institutions National Museum of African American
History and Culture.

Veterans History Project
The Veterans History Project (VHP) of the American
Folklife Center collects, preserves, and makes accessible
the personal accounts of American war veterans so that
future generations may hear directly from the veterans
and better underst;mid the realities of war. In addition
to veterans, VHP collects the accounts of U.S. citizen
civilians who were actively involved in supporting war
efforts, such as war industry workers, USO workers, flight
instructors, medical volunteers, etc.. The Project collects
first-hand accounts of U.S. Veterans from World War I
(1914-1920), World War 11 (1939-1946), the Korean
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War (1950-1955), the War in Viet Nam (1961-1975),
the Persian Gulf War (1990-1995), and the Afghanistan
and Iraq conflicts (2001-present).

In fiscal 2011, the VHP continued the groundwork
laid during its first ten years by focusing on elevating
standards, meeting researcher needs, and developing
collections. 'he Project continued to focus on collections
development of under-represented veterans' experiences
such as chaplains and Korean War veterans and has done
so while renewing, strengthening, and creating new ties
with strategic organizational and regional participants
and engaging a broad spectrum of individual volunteers.
Having amassed more than 75,000 collections, the
Project receives more than 100 new collections per week

and currently has more than 10,500 collections digitized.
In fiscal 2011, more than 7,000 new collections were
added. (here are now more than 16,000 RSS (Really
Simple Syndication) subscribers and growing evidence of
participant-initiated social media campaigns. VH P is the
largest oral history project in the country, drawing public
participation that meets the elevated standards of the
Library of Congress.

The V IP worked with more than 200 congressional
offices to provide services, including commemorative
submission events, training sessions for volunteer
interviewers, individual briefings on participation, and
instructional video conferences with educators and
other groups. lhroughour the year, VHP participated
in programs with educational institutions, libraries,
professional organizations, communities, federal
agencies, and veterans groups; examples include the U.S.
Department of Defense Commemorative Commissions
for both the 60th Anniversary of the Korean War and
the 50th Anniversary of the Vietnam War, the U.S. Navy
Memorial. Zora Neale Hurston Institute. American
Red Cross, Vietnam Veterans Memorial Foundation,
HIS TORY Channel, and the Department ofVeterans
Affairs (VA).

'the Project also presented a groundbreaking series
focused on the service of chaplains from World War It
through the present conflicts in Iraq and Afghanistan, to
encourage and reach more chaplains' collections. In three
separate panel discussions at the U.S. Navy Memorial,
the House Committee on Veterans Affairs chamber, and
the Library, VHP featured the experience of historic
chaplains, including the first African American chaplain
elevated to a position at the VA National Chaplain
Center, the first Muslim appointed as an Imam chaplain
in the U.S. military, and fournter Chief of Chaplains and
World War I veteran, Admiral Ross Trower. Iis led to

a commitment from the Military Chaplains Association
to record 213 interviews of its membership by 2013.
Another example of an initiative driven by research
interest was with the U.S. Navy Mlemorial, the U.S.
Department of Defense 60th Anniversary of the Korean
War Commemoration Committee, and te University of
Central Florida (UCF). VHP presented a film screening
and panel discussion about Ensign Jesse Leroy Brown,
the nation's frst African-American to be trained as an
aviator for the U.S. Navy. Moderated by Medal of Honor
recipient Captain Thomas 1. Hudner, Jr., U.S. Navy
(Ret.), the event precipitated an initiative with UCF and
the Korean War Commission to gather further Korean
War Veteran stories for VI IP. through its web site, the
Project presented three online exhibits: "he First Ten
Years", "Chaplains: On a Divine Mission", and "Wings of
War." VHP served more than 40 onsite researchers a total
of612 collections and responded to more than 1,200

QuestionPoint and other e-mail requests.

Some highlights of collections use include two upcoming
major release documentaries on the Vietnam War,
support for an exhibit at the National Postal Museum,
and public-space installations such as a Veterans
Memorial Hall in lowa and a rehabilitation hospital in
Maryland. VHP also provided 126 copies of audio-
visual materials, at no cost, to requesting veterans or their
families, many in preparation for memorial services.

Civil Rights History Project
On May 12, 2009, the President signed The Civil Rights
History Project Act of 2009. 'his law directs the Library
of Congress and the Smithsonian Institution's National
Museum of African American History and Culture to
conduct a survey of existing oral history collections
with relevance to the Civil Rights Movement, and to
record new interviews with people who participated in
the Movement. 'he Project's accomplishments through
fiscal 2011 include creating a web portal that provides

public access to detailed information about existing
recorded interviews with participants in the Civil Rights
Movements that are housed in 900 archives, libraries,
museums, and other repositories around the country;
receiving, processing and preserving the first batch of
new, recorded interviews with Movement participants
generated by the Project: providing technical assistance
to the Project's interview team; and working with other
divisions of the Library of Congress to identify Civil
Rights-era materials in the Library's holdings in order
to digitize and provide access to previously inaccessible
collections.
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APPENDIX B:
Overseas Offices, Cooperative Acquisitions
Program

Cairo, Egypt, Field Office
the Library of Congress office in Cairo, Egypt, was
established in 1963 and functions as a regional center
for processing materials acquired from countries in the
regions of the Middle East and North Africa. Countries
covered are Algeria, Bahrain, Egypt, Gaza, Iraq, Jordan,
Kuwait, Lebanon, Libya, Mauritania, Morocco, Oman,
Qatar, Saudi Arabia, Sudan, Syria, Tunisia, Turkey,

United Arab Emirates, West Bank, and Yemen. Each
country has special conditions that affect the publishing
output in these countries. Political unrest, censorship,
war, poverty, and a general lack of standards in publishing
regularly challenge the office as staff carry out its mission.
In addition to collecting for the library, the Cairo office
collects materials for the 45 research libraries participating
in the office's Middle East Cooperative Acquisitions
Program (MECAP).

The office acquires newly published books on all subjects
as well as some materials in other formats, such as
maps, DVDs, and CDs. In addition to Arabic, other
languages that the office covers include Turkish, Kurdish,
and Armenian. Materials are selected for the quality
of scholarship, importance of subject, and extent to
which the titles add to the knowledge of a subject or
an event. The office collects government documents,
noncommercial publications, newspapers, magazines,
and academic journals. These materials provide the
Congress, researchers, and faculty with vital primary and
secondary research material to provide them with a better
understanding of the history, politics, and culture of these
countries.

In addition to site visits and acquisitions travel, the office
uses an extensive network of vendors and representatives
to acquire materials from the countries it covers. With
a staff of 34 including its American field director, the
office processes and catalogs materials acquired before
sending them to Washington, DC and the 41 MECAP

participants.

Fiscal 2011 saw revolution in the office's host country
Egypt, leading to the evacuation of the field director for
three months, who ran operations from Washington.
Despite the daily turmoil and lack of security apparatuses,
local staff kept operations unbroken and worked hard

to ensure the timely arrival of materials in Washington.
This was exceptionally challenging because of the unrest
in other countries of the region, particularly Yemen,
Syria, Tunisia, and Libya. Coordinated efforts enabled
the office to continue receiving and processing materials
from these countries. Despite the political and social
upheaval, office staff managed to gather several specimens
of pamphlets, brochures, and statements forming the
primary source materials of these revolutions, no small
matter in countries where information and opinions had
previously not been freely expressed. The events led to
the office and Congressional Research Service (CRS)
forming a closer working relationship, as the office
ramped up its capacity to route daily press summaries and
statements to CRS research staff to inform them better of
the events "on the ground."

Fiscal 201 1 statistics are as follows:

" Acquired 9,536 books for the Library of Congress

" Acquired 11,648 books for MECAP participants

" Acquired 572 items in special formats (maps, music,
and videos/DVDs) for the Library of Congress

" Acquired 305 special format items for MECAP
participants

" Maintained active subscriptions for 3,221 newspaper
and journal titles for the Library of Congress

" Acquired 43,958 pieces of newspaper and journal
titles for the Library of Congress

" Acquired 37,371 serial and newspaper issues for
MECAP participants

" Created 9,319 bibliographic records for materials
acquired.

Islamabad, Pakistan, Field Office
The Library of Congress office in Pakistan was
established in 1962 in Karachi. Pakistan; in 1995, it
shifted operations to the capital. The office functions
as a regional center for processing materials acquired
from Pakistan, Afghanistan, and Iran. Political unrest,
censorship, war, poverty, and general lack of standards in
publishing regularly challenge the office as staff carry out
its mission. Ihe office offers a Cooperative Acquisitions
Program (CAP) for libraries and research institutions; at
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present, the office serves 40 research libraries.

[ie office aconires newly published books and journals
on all subjects and formats including maps, DVDs, and
CDs. In addition to English, the office acquires materials
in Urdu, Punjabi, Pushto, Sindhi. Persian, Balochi,
Seraiki, Brahui, Kashmiri, Iindko, Khowar, Gujuri,
Burushaski, and Kalami. Expert librarians direct the
acquisitions effort using acquisitions trips as well as an
extensive network of vendors to acquire materials. A staff
of 29, including its American director, is responsible for
all aspects of this active program.

the office selects materials based on the quality of
scholarship, importance of subject, and the extent to

which the titles add to the knowledge ofa subject or
an event. The office collects government documents,
non-commercial publications, tcspapers, magazines,
and academic journals. 'I ltese materials provide the
Congress, researchers, and faculties with vital primary
and secondary research material to enable thern to better
understand the history, politics, and culture of these
countries. Over the past few years, the office has collected
an in-depth array of religious materials of interest to
scholars and analysts seeking a better understanding of
the religious political regional landscape. All materials
are cataloged directly into the Library's system, saving
significant resources.

Fiscal 2011 statistics are as follows:

" Acquired 4,245 books for the I tbrary of Congress

" Acquired 380 items in special ftrmtiis (maps, music,
and videoslDVDs) for the Library of Congress

" Acquired subscriptions for 27,624 newspaper and

journal issues for the Library of Congress

" Created 7,696 bibliographic records for the marerials
acquired.

Jakarta, Indonesia, Field Office
lhe Library of Congress office in Jakarta, Indonesia,
opened in 1963, consists of a staff of 50. including

an American director. With sub-offices in Bangkok,
Kuala Lumpur, Manila, and Yangon, the office is
responsible for bibliographic control and the acquisition
of research materials for the Library and more than 36
research libraries in Asia, Europe, and North America
participating in the Southeast Asia Coopertive

Acquisitions Program (CA PSEA).

[he region is a major source for international business,

scientific and technical information, and is one of the
world's biodiversity treasures. A significant percentage of
what the office collects includes unpriced noncommercial

materials that can only be acquired by visiting physically
and virtually both government and non-profit
organizations, and on occasion going to provincial centers

and adjacent countries.

Jakarta is one of two overseas offices that have a digital
and microformat preservation operation. Under the U.S.
House Democracy Partnership, the office assists Timor
Leste and Indonesia in strengthening their parliamemtary
information systems. This effort assisted the office to
meet the goal to integrate digital technology into the
core operations while providing congressional, CRS, and
the Federal Research Program ( FRP) staff with current
regional information on a daily basis.

About 10 percent of monographs acquired and 40

percent of preseration reformatting are digital now,
compared to there being no digital collection items as
recently as 1995. Although the office is able to provide
congressional and library staff with access to digital
materials, the office, with assistance and guidance from
the Library in Washington, DC, is niily beginning
experimentation to develop a system to transfer roinely
the overseas digital data to the Library for public access.
'There are unsolved intellectual property challenges that
inhibit providing digital data to CAPSEA. Interagency
cooperation encouraged by the management of the
Department of State (DOS), especially the Embassy
in Jakarta, has meant that more staff time is allocated
to joint projects with executive agencies, and this has
resulted in enhancing the Library's overseas' mission
luere have been improved interagency relations and a

more responsive local facility management in complying
with international Cooperative Administrative Support
Services (ICASS) standards, yet DOS has yet to provide
significant ways to reduce overhead costs to its service
providers. 'Ihe increase in digital information offers

access opportuities; indonesia, for example, is one of
rhe largest users world-wide, of'ivitter and Iaccbook,
two U.S.-founded eterprises. Regional vernacular
printed titles have expanded, as the level of education
in the region and democratic practices spread. This is
reflected in the high percentage of non-English materials

cataloged.

For fiscal 2012, the office will review operations
to support a zero-based budget environment while

expanding a digital orientation to mesh with the
Bibliographic Framework Transition initiative and
improve meeting Legislative Branch and participant
needs. Using metrics such as the selected ones noted
below will provide quamifiable measurements for
improving quality assurance management.

Fiscal 201 I1 selected statistics are as follows:

Library of Congress, Appendices



" Acquired 75,899 pieces for the Library of Congress

" Acquired 91,067 for CAPSEA participants

" Created 14,979 bibliographic records for the
materials acquired

" Acquired 19479 monographs for the Library of
Congress

" Acquired 36,104 books for CAP participants

" Acquired 2,487 born digital items for the Library of
Congress

" Acquired 1,202 maps for the Library of Congress

" Created 581 Digitized Table of Contents

" Completed 3.302 local and regional acquisitions
visits for the Library of Congress and CAP

participants

" Produced 715 reels of microform for the Library of
Congress

" Reformatted 1,883,036 pages of analog and digital
materials for the I.ibrary of Congress

" Sent more than 2,549 electronic items to
congressional and CRS staff

" Sent out 150 acquisitions circulars to CAP
participants.

Nairobi, Kenya, Field Office
Established in 1966, the Library of Congress office in
Nairobi, Kenya, acquires and catalogs publications in all
subjects except clinical medicine and technical agriculture
from commercial, government, and nontrade sources
from 29 sub-Saharan countries that include: Angola,
Botswana, Burundi, Cameroon, Comoros, Congo (D.R.),
Djibouti, Eritrea, Ethiopia, Gabon, Ghana, Kenya,
I esotho. Madagascar, Malawi, Mauritius, Mayotte,
Mozambique, Namibia, Reunion, Rwanda, Senegal,
Seychelles, Somalia, Swaziland, 'amzania, Uganda,
Zambia, and Zimbabwe. [he office acquires publications
not only for the national libraries (Library of Congress,
National Agricultural Library, and National Library of
Medicine), but also for 31 institutions that participate in
the Cooperative Acquisitions Program (CAP) - primarily
U.S. universirv libraries.

In addition to acquiring materials, the ofic catalogs all

monographs and new serial titles that are acquired and

maintains records of all issues of newspapers and other

serials that are received in Nairobi. Approximately four

thousand bibliographic records are created per year,

and more than three thousand of these are monographs
and serials: others are non-book materials such as maps,

CDs, or DVDs. Materials are in Amharic/Tigrinya,
English, French, German, Portuguese, and more than 40

vernacular languages.

Since 1991, the office has published the Quarterly Index
to Africana Periodical Literature, which is available free
online for U.S. and international scholars. It indexed
more than 700 selected journals from 29 countries in
Eastern, Southern, and Western Africa. 'Ihe database
currently has more than 51,000 indexed citations
that would otherwise be unknown to scholars for
research. Types of journals indexed include government
documents, nongovernment organization publications,
statistical sources, and commercial publications. Due to
budget constraints and changing research needs, the index
will no longer be updated by the office.

More than 400 news reports and 230 electronic copies of
the Namibia national gazette were sent to the CRS, FRP,
and Law Library.

Another noteworthy function of the office is the
preservation of African newspapers. A total of 22,903
newspaper issues were received and checked-in, more
than 460 thousand pages were collated and shipped to
the Library of Congress New Delhi Office, and about 1 10
thousand pages were shipped to the library of Congress
in Washington for microfilming with funding from the
Madison Council Trust Fund.

ihe Nairobi Office continued to contribute to the
digitized table of contents (DTOC) project. In fiscal
2011, the office selected 595 titles for the DTOC Poject.

The office is staffed with 24 employees, including an
American director.

Fiscal 2011 statistics are as follows:

" Acquired 36,952 pieces for the Library of Congress

" Acquired 61,652 pieces for AfriCAP participants

" Acquired 3,567 books for the Library of Congress

" Acquired 26,780 newspapers and gazettes for the
Library of Congress

" Acquired 5,586 other serials for the library of
Congress

" Created 3,867 new bibliographic records for
materials acquired for the library of Congress

" Indexed 1,625 new articles for the Quarterly Index to
African Periodical Literature.

New Delhi, India, Field Office
[he Library of Congress olice in New Delhi, India,

established in 1963, is the regional center for the
acquisition and processing of materials published in
India, Bhutan, and the Maldives, as well as Bangladesh,

I BRARY OF CONGRESS FISCAL 20)1 BU (;F JUSTIFICAI ION



Nepal, and Sri Lanka, where it maintains sub-offices.
Its mission is to respond to the information needs of
the Congress, other U.S. agencies, and the scholarly
community by (1) developing the South Asia collections
of the Library in a comprehensive and in-depth manner,
(2) providing complete online bibliographic access to
these publications, (3) preserving "at risk" publications,
and (4) administering the South Asia Cooperative
Acquisitions Program (SACAP) on behalf of 43 university
and ins titutional libraries.

Challenges to the accomplishment of the mission result
from the lack of a developed book trade, which impedes
the identification and acquisition of new research
quality publications without a local presence. 'Ihe
situation is further aggravated by the large volume and
uneven quality of the commercial, noncommercial, and
government publishing sectors, all of which reflect the
active social, political, and economic environment in the
world's largest democracy. I High-speed development and
economic growth have resulted in significant economic
disparities.

Ihe office is staffed with 88 local employees, an American
director and deputy director. The staff have expertise
in: Awadhi, Assamese, Bengali, Bhojpuri. Braj, Dingal,
Diwehi, Dogri, Dzongkha, English, Garhswali, Gujarati,
Himachali, Hindi, Kannada, Kodagu, Konkani,
Kumauni, Magahi, Maithili, Malayalam, Malvi, Marathi,
Nepali, Newari, Nimadi, French, German, Portuguese,
Spanish, Oriya, Pali, Panjabi, Prakrit, Rajasthani,
Sanskrit. Sinhalese, Siraiki, Tamil, Telugu, Tibetan,
Tulu, and Urdu. A total of 26 dealers in the region
send commercial publications to the office for selection
for the Library and the SACAP participants. Library
staff conduct local and distant acquisitions trips to
obtain noncommercial, controversial, underground, and
hard-to-acquire publications which are not available to
commercial dealers.

fhe Office produces preservation-quality masters,
print negatives, and positives of 293 newspapers, 48
periodicals, amd 22 gazettes from 47 countries covered
by Delhi, Bangladesh, Nepal, and Sri Lank; Library
offices in Cairo, Islamabad. and Nairobi; and the Library
representative in Mongolia.

Fiscal 2011 statistics are as follows:

" Acquired 16,670 books for the Library of Congress

" Acquired 56,007 books for SACAP participants

" Acquired 951 items in special formats (maps, music,
and videos/DVDs) for the Library of Congress

" Acquired 2803 special format items for SACAP
participants

" Acquired 55,359 issues of newspapers, journals and
gazettes for the Library of Congress

" Acquired 67,486 serial and newspaper issues for
SACAP participants

" Created 11,303 bibliographic records in 29 languages
for materials acquired

" Produced 8,323 microfilm reels (master negatives,
printing negatives, and positives) for the Library of
Congress.

Rio de Janeiro, Brazil, Field Office
The Library of Congress office in Rio de Janeiro,
Brazil, established in 1966, processes materials acquired
from live South American countries: Brazil, Uruguay,
Suriname, French Guiana, and Guyana. Rio de Janeiro
Office acquisitions librarians collect hard-to-find
academic materials for use by Congressional policy
makers, the I spanic Division's Handbook of Luin

American Studies, and the international scholarly
community through detailed field work.

In addition to acquiring materials for the Library, the Rio
de Janeiro Office acquires serials and CDs for 40 research
libraries participating in the Offices CAP the Rio de
Janeiro CAP started in 1990 with serial subscriptions:
music CDs were added in 1999. the 294 serial titles
offered include scholarly journals and newspapers in
economics, history, culture, and law. An additional 368
biomedical serial titles are acquired by the Rio de Janeiro
Office for the National Library of Medicine (NLM).
Brazil's medical research is important to NLM because
Brazil is known for its advances in such areas as tropical
medicine, dentistry, plastic surgery. phytomedicine, and
antibiotics research.

Book dealers and vendors are effective in providing
commercially-available monographs from Brazil, but
locil Library staff members are needed to acquire
research material from noncommercial Brazilian sources.
Challenges faced include poor distribution of published
materials, lack of advertising, legal barriers, inaccessibility,
and unusually high costs. Business pra.aices in these
countries require frequent personal follow-up visits and
monitoring of standing purchase orders. With a staff
of I 5, including its American field director, the Rio
de Janeiro Office processes and catalogs the materials
acquired before sending them to Washington, DC, or to
the 40 CAP participants.

Fiscal 2011 statistics are as follows:

" Acquired 6.442 books for the Library of Congress

" Acquired 173 books for NI M
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" Acquired 265 items in special formats (maps, music,

and videos/DVDs) for the Library of Congress

" Acquired 608 CDs for CAP participants

* Acquired 9.797 newspaper and journal pieces for the

Library of Congress

* Acquired 10,086 serial and newspaper issues for CAP

participants

* Created 4,797 bibliographic records for materials
acquired
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United States:

Alabama

Arizona

California

Connecticut

District of Columbia

Flonda

Georgia

Hawaii

Illinois

Indiana

Iowa

Kansas

Louisiana

Maryland

Massachusetts

Libr
Cooperative Acquisitions Pro

Participant

Fairchild Research Information Center

Arizona State University

University of Arizona

Stanford University

UC. Berkeley

UC, Berkeley, Law Library

UC. Irvine

UC, Los Angeles

UC, Riverside

UC, San Diego

UC. Santa Cruz

University of Southem California

Yale University

Yale University Law Library

Inter-American Development Bank

Open Source Center

U S Department of Defense

University of Flonda

Emory University

University of Georgia

University of Hawaii

Center for Research Ubraries

Northern Illinois University

Northwestern University

University of Chicago

University of Illinois

Univ of Illinois. Modem Languages

& Linguistics Library

Indiana University

University of Notre Dame

University of Iowa

University of Kansas

Tulane University

National Agricultural Library

National Library of Medicine

University of Maryland

Boston University

Harvard University
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gram Participants by State and Country
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Library of Congress
Cooperative Acquisitions Program Participants by State and Country

Participant India Egypt Pakistan Kenya Indonesia Brazil

LIBRARY OF CONGRESS FISCAL 21013 BUDGET JUSTIFICATION

Harvard Law Library X X X X

Harvard Middle Eastem Division X X X

Michigan University of Michigan X X X X X X

Michigan State University X X

Minnesota University of Minnesota X X X

Missouri Washington University X X X

Montana Tibetan Language Institute X

New Jersey Princeton University X X X X

Rutgers University X

New Mexico University of New Mexico X

New York Columbia University X X X X X X

Columbia University Law Library X X X

Cornell University X X X X X

Cornell University Echols Collection X X

Cornell University Law Library X X

Cornell University Mann Library X

New York Pubtic Library X X X X

New York University X X X X

SUNY. Binghamton X

Syracuse University X

Vassar College X

North Carolina Duke University X X X X X

North Carolina State University X X

University of North Carolina X X X X X

University of North Carolina - South Asia X

Collection

Ohio ITSC Library X X X

Ohio State University X X

Ohio University X X

Wooster College X X

Oregon Portland State University X

Pennsylvania Pennsylvania State University X

Temple University X X

University of Pennsylvania X X X X

University of Pittsburgh X

University of Pittsburgh Law Library X

Rhode Island Brown University X X

Tennessee Vanderbilt University X



Library of Congress
Cooperative Acquisitions Program Participants by State and Country

Participant India Egypt Pakistan Kenya Indonesia Brazil

Rice University X

University of Texas X X X X

Brigham Young University X X

University of Utah X

University of Virginia X X X

University of Washington X X X X X

American Institute of Pakistan Studies X

University of Wisconsin X X X X X

Texas

Utah

Virginia

Washington

Wisconsin

Subtotal,
United States

Foreign Countries

Australia

Canada

Egypt

Germany

Japan

Morocco

The Netherlands

Saudi Arabia

Singapore

Switzerland

United Kingdom

Subtotal, Foreign

TOTAL

41 35 3782 participants

Murdoch University Library

National Library of Australia

McGill University

Royal Ontario Museum

University of British Columbia

University of Toronto

American University. Cairo

Ibero-Amerikanisches Institut

Universitals Bibliothek, Frankfurt-am-Main

Universitats und Landesbibliothek

Sachsen-Anhalt

Kyoto University. Center for Southeast

Asian Studies

National Diet Library

King Abdul Aziz a-Saood Foundation

Peace Palace Library

Royal Institute of Linguistics

National Center for Financial and

Economic Information (NCFEI)

Institute for South East Asian Studies

Singapore National Library Board

International Labor Organization

British Library

University of Essex

University of Exeter

22 participants

104 participants

30 25 38

X

1 10

31 35

X

2

40
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APPEND IX C:
Acquisition of Library Materials by Source
Fiscal 2007 - Fiscal 2011

Acquisition of Library Materials by Source Fiscal 2007 - Fiscal 2011
Pieces

Source Fiscal 2007 Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011

Purchases:

Appropriated - GENPAC/LAW 712,129 1.171.227 723.390 888.496 1,883,489

Appropriated Other 83.574 17.848 27.686 27.323 11.485

Gift and Trust Funds 13.494 7,326 8.382 164.202 7.987

Total Purchases 809.197 1.196,401 759,458 1,080.021 1.902.961

Non-Purchases:

Exchange 151.479 145.981 125.228 126,998 122.954

Government Transfers 58,174 77,511 84.146 322,511 72.982

Gifts 1.619.338 1.511.181 847.945 1,005.407 1,556.198

Cataloging in Pubiscation/PCN 80,373 87,479 83.551 113.877 101.942

Copyright Deposits 1.077.152 526.508 739,364 814,243 706,583

Total Non-Purchases 2.986.516 2,348,660 1.880.234 2.383.036 2,560.659

Total All Acquisitions 3,795,713 3.545,061 2.639.692 3.463.057 4,463,620
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APPENDIX D:
Library of Congress Mass Deacidification Project
Fiscal 2001 - Fiscal 2011

the I ibrary's Mass Deacidification Project will stabilize

more than 8.5 million general collections books and

at least 30 million pages of manuscripts over a 30 year

period. Deacidification is an economical approach to
keeping books and manuscripts available in usable form.

It extends the useful life of acidic and slightly brittle paper

by a minimun of 300 percent. lis assures that, in most

cases, treated materials will survive for 300 to 1,000 years
or longer rather than becoming unusable in less than a

century. The technology thus achieves economies of scile

and future cost-avoidance.

With a successful mass deacidifcation program in
place since 1995, the Library has extended the useful

life of more than 3 million books and 8 million sheets

of manuscript materials from the Library's collections.

the Library initiated a 5-year deacidification services

contract in fiscal 2006 that has saved more than 1.25

million lxoks and more than 5 million sheets of original
manuscript materials. The Library negotiated the next

5-year contract, effective January 1, 2011, which should

ensure saving the same quantities of at-risk acidic, paper-

based Library materials by the end of 2015.
In fiscal 2011, the preservation directorate nass

deacidifed 288,334 books through contracted
commercial deacidifcation (at Preservation Technologies,
L.P's 'Bookkeeper' facility in Pennsylvania) and 1,013,400

manuscript sheets with equipment installed in the James

Madison Building. Ihis was over the annual goal to
treat a minimum of 250 thousand books and more than

the annual minimum requirement to deacidify at least I
million sheets of unbound materials.

(he production goal for each succeeding year will

continue to achieve deacidifcation of a minimum of
250 thousand books and at least I million sheets of

manuscript materials. Current projections are that the
Library will treat an additional 5.25 million books and

almost 21 million sheets of unbound materials in the
remaining years of the 30-Year Plan. After that, the
activity will be pared back to deacidify much smaller

quantities each year and to treat only new acquisitions still

printed on acidic paper.

Deacidification Treatment Fiscal 2001 - Fiscal 2011
(Dollars in Thousands)

2009 325,830 736.500

2010 330,497 1.365,000

2011 288,334 1,013.400

2012-2030

Total, Actual and Estimated Thirty-Year Mass
Deacidification Program Cost
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APPENDIX E:
National Digital Information Infrastructure and
Preservation Program

Overview
'the National Digital Information Infrastructure and
Preservation Program (NDIIPP) was initiated in
December 2000, when the Congress appropriated $100
million for the program and authorized the Library
to work with other federal agencies and a variety of
additional stakeholders to develop a national strategy for
the preservation of at-risk digital content. Since then, the
Library has led the formation of a national network of
partners dedicated to collecting and preserving important
and "at-risk" born digital information.

Over the last nine years, the Library and its partners have
been engaged in learning through action that has resulted
in an evolving understanding of the most appropriate
roles and functions for a national network of diverse
stakeholders to preserve at-risk, born digital content.
NDIIPP continues to strengthen and sustain current
partnerships while focusing on developing preservation
methodologies for emerging content types that are being
created and distributed primarily via the Web. NDIIPP's
mission is to ensure access over time to a rich body of
digital content through the establishment of a national
network of partners committed to selecting, collecting,
preserving, and making accessible at-risk digital
information. A detailed program report can be found
online at: www.digitalpreservation.gov/library/resources/
pubs/docs/NDIlPP2010Report Post.pdf.

Fiscal 2011 Accomplishments
By the end of fiscal 2011, the program accomplished the
following:

Content: 'Ihe program results include providing a central
access point to more than 14 thousand at-risk collections,
which were identified, collected, and preserved by the
Library and its partners. In tortl, 90 percent are made
accessible online either publicly or to researchers.

Networic More than 200 organizations are working
together through National Digital Stewardship Alliance
to expand and leverage the work of the NDIIPP
Program. "Ihe alliance brings together academic,
research, government, and business sectors. ~lhe program
co-sponsored a symposium to identify synergies and
common approaches to digital preservation that can be
leveraged internationally. Ihe program co-led a Library

Strategic Plan annual objective to identify criteria for
the preservation of the Library's digital materials which
incorporates standards and practices developed in the
NDIIPP partnerships.

Technical Infrastructure: Storage and transfer
infrastructure for 400 terabytes of partner content in
place at the Library was improved. More than 25 shared
technical tools and services were made available for
public download through open source licensing. Tools
and services to leverage cost-effective cloud services for

preservation were deployed in 2011, and the Library
began the implementation of partner developed tools to
audit and manage digital files.

Goals for Fiscal 2012 - Fiscal 2016
A significant reduction in funding has increased the
importance of working collaboratively with partners
through the Network and lengthened the timeframes for
achieving the stated goals. Additionally the reduction
has eliminated the ability of the Program to make grants
for digital preservation research and development.
Nonetheless, NDIIPP.plans to meet the following goals
by 2016:

Content: Effectively sustain and provide appropriate
access to more than two thousand digital collections
selected and collected for preservation through the
NDIIPP partnerships. There is an emphasis on
developing collections of content that is emerging from
new communities and organizations such as science that
engages citizens, journalism that is manifest in blogs, and
social media as the focus of social science research.

Network: Work through the National Digital
Stewardship Alliance with organizations from across
the government, academic, non-profit. and commercial
sectors to sustain preservation action especially in
outreach to all 50 states. lhe goal is to engage these
organizations im initiatives that provide benefit and
usefulness locally and nationally.

Technical Infrastructure: Develop mechanisms,
standards, and tools for cost-effective storage and secure
management of digital collections distributed across the

partnerships. Tools developed through the program are
required to be open source and to be applicable to general

digital preservation.
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State 7 Partner
Alabama Auburn Uvets ty Libraries

Aabama Department of Archin

Alaska Alaska Division of L ibranies Ar
Museums

Arizona University of Arzona . ler Co
Management

Aizona State Cartographer'sI

Anzona State Library. Archive
Records

Arkansas Arkansas History Commission

Arkansas Slate Library

ntenet Archlve

Defense Visual Information D

Gallvan. Gallivan & O Meia L

Ropers Majeski Kohn & Bent)

Snyder. Miler & Orton LLP

Stanford Umiversity

University of California. Sant

Caiforma Digital Library

Library of Congress
NDIIPP Partners and Projects

, - Project/Activity
member of National Digital Stewardship Atlance jNDSA), partner in
MetaArchrive Project part of the Digital Preservation Partners initiative

es and History partner "n Persistent Digitat Archives and Library System (PeDALS) part of
the Preserving State Government Information initiative

chives & member of National Digital Stewardship Alliance (NDSAt. partner in Multi-
State Preservation Consortium part of the Preserving State Government
Information rmitiaive

loge of tead partner in Investigating Data Provenance in the Context of New
Product Des gn and Development part of the Digital Architecture and Long
Term Preservation (DIGARCH) irbtive

Offce partner in Geospatial Mutistate Ar hive and Preservation Project
(Geo MAPP) part of the Preserving State Government Information intiatie

s and Publc partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preervint State Government Informaton initiative

partner n A Model Technological and Social Arch Iecture for the
Preservaton of State Government Digital Infonmation part of the Preserving
Staie Government Informaton initiative
partner m A Model Technological and Social Architecture for the
Preservaton of State Government Digital Information part of the Preserving
State Government Intonrmation iniative

viember of Naional Digital Stewardship Aiance (NDSA member nf
International toiernet Preservation Consoium (tPC). ead partner l K-2
Web Archiving, partner in Web Capture. partner in Tools and Services for
Preserving Digital Video (ViArch)

rectnrate member of Federal Agencies Digitization Guidelines Audio-Visaat Working
Group

LLC partner in Birth of the Dot Com Era part of the Digital Preservation Partners
initiative

ey PC partner in Birth of the Dot Cor Era part of the Digital Preservation Partners
i baltve

partner in Birth of the Dot Com Era part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NDSA), lead partner in
Stanford ICME Center of Excellence for Computational Approaches to
Digital Stewardship, lead partner in Securely Managing the Lifetime of

Versions in Digital Archives part of the Digital Architecture and Long Term
Preservation (DIGARCH) iitative. partner in Blue Ribbon Task Force on
Sustainable Digital Preservation and Access. lead partner in Archive Ingest
and Handling Test, partner in National Geospatial Digital Archive (NGDA)

part of the Digital Preservation Partners initiative, lead partner n LOCKSS/
CLOCKSS. partner in JHOVE2 A Next Generation Architecture for Format
Aware Digital Preservatain Processmg. partner in Web at Risk A Distributed
Approach to Preserving Our Nation s Poiical Cultural Heritage part of the
Digital Preservation Partners initative partner in Preservng Virtual Worlds
part of the Preserving Creative Amenrca iitiative

a Barbara (UCSB) lead partner in National Geospatial Digital Archive (NGDA) part of the
Digital Preservation Partners initiative

member of National Digital Stewardship Allianne (NDSA) lead partner in
Web at Risk A Distributed Approach to Preserving Our Nation's Potiical
Cultural Heritage part of the Digital Preservaton Partners initiative. member
of International Internet Preservation Consortium (IIPC). partner n A
Model Technological and Social Archilecture for the Preservation of State
Government Digital Information part of the Preserving State Government
Information initiative, lead partner in JHOVE2 A Next Generation
Architecture for Format Aware Digital Preservation Processng lead partner
m Unified Digital Format Registry (UDFR)
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Library of Congress
NDIIPP Partners and Projects

State Partner Project/Activity

University of California. Berkeley

University of Cakfomia. Los Angeles

J. Paul Getty Trust

Universal Mastering Studios

University of Calformia, San Diego

Scripps Institution of Oceanography

Academy of Motion Picture Arts and Sciences

NBC/Universal

Sony Pictures

Twentieth Century Fox

Warner Brothers

University of California, Irvine

California State Archives

California State Library

Legislative Counsel of California

National Academy of Recording Arts Producers
and Engineers Wing

Linden Lab

University of Southern California

Audiovisual Archive Network

Colorado National Park Service

University of Colorado at Boulder

partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access, partner in Web at Risk: A Distributed Approach to Preserving Our
Nation's Political Cultural Heritage part of the Digital Preservation Partners
initiative

partner in Preserving Digital Independent Film as part of the Preserving
Creative America initiative, partner in Web at Risk: A Distributed Approach
to Preserving Our Nation's Political Cultural Heritage part of the Digital
Preservation Partners initiative

member of Section 108 Study Group

member of Section 108 Study Group

member of National Digital Stewardship Alliance (NDSA), lead partner
in Digital Preservation Lifecycle Management: Budding a Demonstration
Prototype for the Preservation of Large Scale Multimedia Collections part of
the Digital Architecture and Long-Term Preservation (DIGARCH) initiatve.
partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access, lead partner in Chronopolis, lead partner in Distributed Storage and
Preservation Services, partner in Tools and Services for Preserving Digital
Video (VidArch)

lead partner in Multi-Institution Testbed for Scalable Digital Archives part of
the Digital Architecture and Long-Term Preservation (DIGARCH) initiative

member of National Digital Stewardship Alliance (NDSA). lead partner in
Digital Motion Picture Archive Framework Project part of the Preserving
Creative America Initiative, partner in Blue Ribbon Task Force on
Sustainable Digital Preservation and Access

partner in Digital Motion Picture Archive Framework Project part of the
Preserving Creative America initiative

partner in Digital Motion Picture Archive Framework Project part of the
Preserving Creative America initiative
partner in Digital Motion Picture Archive Framework Project part of the
Preserving Creative America initiative
partner In Digital Motion Picture Archive Framework Project part of the
Preserving Creative America initiative
partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government information initiative

member of National Digital Stewardship Alliance (NDSA), partner in partner
in A Model Technological and Social Architecture for the Preservation
of State Government Digital Information part of the Preserving State
Government Information initiative, partner in Multi-State Preservation
Consortium part of the Preserving State Government Information initiative

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information pan of the Preserving
State Government Information initiative

partner in Metadata Schema Development for Recorded Sound part of the
Preserving Creative America initiative
partner in Preserving Virtual Worlds part of the Preserving Creative America
initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA), member of
Federal Agencies Digitization Guidelines Still Image Working Group,
member of Federal Agencies Digitization Guidelines Audio-Visual Working
Group

member of the DPOE Steering Committee
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Library of Congress
NDIIPP Partners and Projects _

State Partner Project/Activity

Colorado State Archives partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Govemment Information initiative

Colorado State Library

National Center for Atmospheric Research

National Conference of State Legislatures

MAM-A Inc

The Bisholf Group

Connecticut Roper Center for Public Opinion Research,
University of Connecticut

Connecticut State Library (Alliance of State
Libraries)

Delaware Hagley Museum and Library

District of Columbia U S. Government Printing Office

Government Accountability Office

Institute of Museum and Library Services
(IMLS)

National Gallery of Art

National Institute of Standards and Technology
(NIST)

National Transportation Library

The Department of Justice

Voice of America

National Archives and Records Administration
(NARA)

American Library Association

Business Software Alliance

Georgetown University Law Library

Walt Disney Company

Coalition for Networked Information

Council on Library and Information Resources,
including the Digital Library Federation

Library of Co

partner in Mufti-State Preservation Consortium part of the Preserving State
Government Information initiative

partner in Chronopolis

member of National Digital Stewardship Alliance (NDSA), partner in A
Model Technological and Social Architecture for the Preservation of State
Government Digital Information part of the Preserving State Goverment
Information initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA) partner in Data
Preservation Alliance for the Social Sciences (Data-PASS) part of the
Digital Preservation Partners initiative

partner in ECHO DEPository (Exploring Collaborations to Harness Objects
with a Digital Environment for Preservation) part of he Digital Preservation
Partners initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA), member of
Federal Agencies Digitization Guidelines Still Image Working Group,
member of Federal Agencies Digitization Guidelines Audio-Visual Working
Group, member of International Internet Preservation Consortium (IIPC)

member of Federal Agencies Digitization Guidelines Still Image Working
Group

member of Federal Agencies Digitization Guidelines Audio-Visual Working
Group, member of Federal Agencies Digitization Guidelines Still Image
Working Group, member of the DPOE Steering Committee

member of Federal Agencies Digitization Guidelines Still Image Working
Group

member of Federal Agencies Digitization Guidelines Audio-Visual Working
Group, member of Federal Agencies Digitization Guidelines Still Image
Working Group

member of Federal Agencies Digitization Guidelines Still Image Working
Group
member of Federal Agencies Digitization Guidelines Still Image Working
Group

member of Federal Agencies Digitization Guidelines Audio-Visual Working
Group

member of National Digital Stewardship Alliance (NDSA), member of
Federal Agencies Digitization Guidelines Still Image Working Group.
member of Federal Agencies Digitization Guidelines Audio-Visual Working
Group, partner in Data Preservation Alliance for the Social Sciences (Data-
PASS) part of the Digital Preservation Partners initiative. member of Unified
Digital Format Registry (UDFR)

member of Section 108 Study Group

member of Section 108 Study Group

member of National Digital Stewardship Alliance (NDSA), member of
Section 108 Study Group

member of Section 108 Study Group, partner in Digital Motion Picture
Archive Framework Project part of the Preserving Creative America
initiative

partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access

member of National Digital Stewardship Alliance (NDSA). partner in Blue
Ribbon Task Force on Sustainable Digital Preservation and Access. lead
partner in Documentation of Collaborative Practices
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Library of Congress
NOIIPP Partners and Projects

State Partner ProjectActivity

IEEE Computer Society

Smithsonian Institution

District of Columbia Office of the Chief
Technology Officer

Folger Shakespeare Library

Biodiversity Hentage Library

Federal Library and Information Center
Committee (FLICC)

National Endowment of the Humanities (NEH)

United States Holocaust Memorial Museum

Jefferson Institute

Catholic University of Amrenca School of
Library and Information Science

U.S. Fish and Wildlife Service

National Endowment for the Humanities

Florida State University Libraries

Flonda Department of State

Stock Artists Alliance

Florida Center for Library Automation

E-Z Photo Scan

LYRASIS

Emory University

Georgia Institute of Technology

Georgia Archives - Records and Information
Management Services

University of Georgia

Educopia institute. Inc.

Historically Black Colleges and Universities
Library Alliance

Hawaii Stale Archives

Idaho Commission for Libraries

Idaho State Ar chives

partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access

member of National Digital Stewardship Alliance (NDSA). partner in
Blue Ribbon Task Force on Sustainable Digital Preservation and Access,
member of Federal Agencies Digitization Guidelines Still Image Working
Group. member of Federal Agencies Digitization Guidelines Audio-Visual
Working Groupmember of the DPOE Steering Comfrttee

partner in Geospalial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

partner in DuraCtoud

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of the DPOE Steering Committee, Federal advisor to NDIIPP

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NDSA), partner in
Persistent Digatal Archives and Library System (PeDALS) part of the
Preserving State Government Information initiative

lead partner in Standardized Metadata for Stock Photography part of the
Preserving Creative America initiative

member of National Digital Stewardship Alliance (NDSA), member of
Unified Digital Formal Registry (UDFR)

member of National Digital Stewardship Alliance (NDSA)

a DPOE Baseline Train-the-Trainer Instructor

member of National Digital Stewardship Alliance (NDSA), lead partner in
the MetaArchive Project part of the Digital Preservation Partners initiative

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative, partner in Unified Digital Format Registry (UDFR)

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Govemment Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

member of National Digital Stewardship Alliance (NDSA), lead partner
in MelaArchive Project part of the Digital Preservation Partners initiative.
OPOE Baseline .a Train-the-Trainer Instructor

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA), partner in Multi-
State Preservation Consortium pan of the Preserving State Government
Information initiative

member of National Digital Stewardship Alliance (NDSA), partner in
Geospalial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Govemment Information initiative

LIBRARY OF (ONGRFSS FISCAL 2013 BUIxEI IUSTrIFICATION

Florida

Georgia
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Illinois Illnois State Library partner in partner in ECHO DEPository (Exploring Collaborations to
Harness Objects with a Digital Environment for Preservation) part of the
Digital Preservation Partners initiative, partner in A Model Technological
and Social Architecture for the Preservation of State Government Digital
Information part of the Preserving State Government Information initiative

University of Illinois at Urbana-Champaign member of National Digital Stewardship Alliance (NDSA), partner in Unified
(UIUC) Digital Format Registry (UDFR), lead partner in Preserving Virtual Worlds

part of the Preserving Creative America initiative, leadpartner in ECHO
DEPository (Exploring Collaborations to Harness Objects with a Digital
Environment for Preservation) part of the Digital Preservation Partners
initiative

Illinois General Assembly, Legislative partner in A Model Technological and Social Architecture for the
Information System Preservation of State Government Digital Information part of the Preserving

State Government Information initiative

Illinois State Archives partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative

Northwestern University partner in Preserving Digital Still Images part of Preserving Creative
America

Center for Research Libraries member of National Digital Stewardship Alliance (NDSA)

Indiana Indiana State Archives partner in Multi-State Preservation Consortium part of the Preserving State
Government Information initiative

Indiana State University partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

Legal Information Preservation Alliance member of National Digital Stewardship Alliance (NDSA)

Indiana University Libranes member of National Digital Stewardship Alliance (NDSA)

Indiana Commission on Public Records member of National Digital Stewardship Alliance (NDSA)

towa SCOLA member of National Digital Stewardship Alliance (NDSA), partner in
Preserving Digital International Television part of the Preserving Creative
America initiative

Council of State Archivists member of National Digital Stewardship Alliance (NDSA), member of the
DPOE Steering Committee

Kansas Kansas Historical Society partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative,
partner in Persistent Digital Archives and Library System (PeDALS) part of
the Preserving State Government Information

Kansas Information Technology Office partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital information part of the Preserving
State Government Information initiative. partner in Geospatial Multistate
Archive and Preservation Project (GeoMAPP) part of the Preserving State
Government Information initiative

Kentucky University of Kentucky member of the DPOE Steering Committee, a DPOE Baseline Train-the-
Trainer Instructor

University of Louisville Libraries partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

Kentucky Department for Libraries and Archivesmember of National Digital Stewardship Alliance (NDSA), partner in
Geospatial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government Information initiative

Kentucky Division of Geographic Information partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

Kentucky State University partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving Slate Government Information initiative

Louisiana Louisiana State Archives partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of lhe Preserving State Government Information initiative
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Maine Maine Office of GIS

Maryland

Maine State Archives

AIIM

National Agricultural Library (NAL)

Johns Hopkins University

University of Maryland

National Library of Medicine (NLM)

Maryland Department of Natural Resources

Maryland State Archives

Massachusetts Harvard University

WGBH Educational Foundation

Tufts University, Peruses Project

Houghton Miffin Company (former)

Woods Hole Oceanographic Institute

Boston College

Clemson University

Tessella

Ex Libris Group

Northeast Document Conservation Center

University of Massachusetts Amherst Libraries

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

member of National Digital Stewardship Alliance (NOSA), partner in
Geospatia Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving Stale Government Information initiative

leader of PDF/A Working Group
member of Federal Agencies Digitization Guidelines Still Image Working
Group. member of Federal Agencies Digitization Guidelines Audio-Visual
Working Group

member of National Digital Stewardship Alliance (NDSA). lead partner
in Securely Managing the Lifetime of Versions in Digital Archives part of
the Digital Architecture and Long Term Preservation (DIGARCH) initiative,
partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access, lead partner in Archive Ingest and Handling Test

member of National Digital Stewardship Alliance (NDSA), partner in
Chronopolis. lead partner in Robust Technologies for Automated Ingestion
and Long-Term Preservation of Digital Information part of the Digital
Architecture and Long-Term Preservation (DIGARCH) initiative, partner in
Preserving Virtual Worlds part of the Preserving Creative America initiative,
lead partner in Birth of the Dot Com Era of the Digital Preservation Partners
initiative, member of the DPOE Steenng Committee

member of National Digital Stewardship Alliance (NDSA). member of
Federal Agencies Digitization Guidelines Still Image Working Group,
member of Section 108 Study Group

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Goverment Information initiative

member of National Digital Stewardship Alliance (NDSA). partner in
Geospalial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government information initiative

member of National Digital Stewardship Alliance (NDSA), partner in Data
Preservation Alliance for the Social Sciences (Data-PASS) part of the
Digital Preservation Partners initiative, lead partner in Global Digital Format
Registry, partner in Unified Digital Format Registry, member of International
Internet Preservation Consortium (IIPC), lead partner in Archive Ingest and
Handling Test (UDFR)

member of National Digital Stewardship Alliance (NDSA), partner in
Preserving Digital Public Television part of the Digital Preservation Partners
initiative

partner in ECHO DEPository (Exploring Collaborations to Harness Objects
with a Digital Environment for Preservation) part of the Digital Preservation
Partners initiative

member of Section 108 Study Group

partner in Multi-Institution Testbed for Scalable Digital Archives part of the
Digital Architecture and Long-Term Preservation (DIGARCH)

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NDSA). a DPOE
Baseline Train-the-Trainer Instructor
member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)
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Michigan Inter-university Consortium for Political and
Social Research (ICSPR), part of the
University of Michigan

Michigan State University Archives &
Historical Collections

Michigan State University Libraries

University of Michigan

Data Preservation Alliance for the Social
Sciences (Data-PASS)

Archive Media Partners

Minnesota Minnesota Department of Administration,
Geospatial Information Office (MnGeo)

Minnesota Historical Society

Minnesota Legislative Reference Ubrary

Minnesota Office of Revisor of Statutes

Thomson Reuters

University of Minnesota Libraries

Mississippi Mississippi Department of Archives 8 History

Missouri

Montana

Universal Press Syndicale

Federal Reserve Bank of St. Louis

Montana State Archives

Montana State Library

Montana Department of Administration/State
Information Technology Services Division

member of National Digital Stewardship Alliance (NDSA), lead partner
in Data Center Data Preservation Alliance for the Social Sciences (Data-
PASS) part of the Digital Preservation Partners initiative, primary consultant
to the DPOE program and as a DPOE Baseline Train-the-Trainer Instructor

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA), partner in ECHO
DEPository (Exploring Collaborations to Harness Objects with a Digital
Environment for Preservation) part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NDSA), partner in Blue
Ribbon Task Force on Sustainable Digital Preservation and Access, lead
partner in Incentives for Data Producers to Create Archive-Ready Data Sets
part of the Digital Architecture and Long-Term Preservation (DIGARCH)
initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA)

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

member of National Digital Stewardship Alliance (NDSA). partner in
Geospatial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government Information initiative, lead partner in A
Model Technological and Social Architecture for the Preservation of State
Government Digital Information part of the Preserving State Government
Information initiative

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative

member of National Digital Stewardship Alliance (NDSA), partner in A
Model Technological and Social Architecture for the Preservation of State
Government Digital Information part of the Preserving State Government
Information initiative

member of National Digital Stewardship Alliance (NDSA). partner in A
Model Technological and Social Architecture for the Preservation of State
Government Digital Information part of the Preserving State Government
information initiative

member of National Digital Stewardship Alliance (NDSA)

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital information part of the Preserving
Slate Government Information initiative, partner in Geospatial Multistate
Archive and Preservation Project (GeoMAPP) part of the Preserving State
Government Information initiative

lead partner in Preserving Digital Cartoons (or Content Transfer for Prints
and Photographs Collections) part of the Preserving Creative Amenca
initiative

member of National Digital Stewardship Alliance (NDSA)

partner in Multi-State Preservation Consortium part of the Preserving State
Government Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

member of National Digital Stewardship Alliance (NDSA)
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Nebraska Nebraska State Historical Society

Nevada

New Hampshire

New Jersey

New Mexico

New York

Nebraska State Library

Nevada State Library and Archives

National Association of Government Archives
and Records Administrators

John Wiley & Sons (former)

New Mexico State Archives and Libraries

Los Alamos National Lab Research Library

Educational Broadcasting Corporation (EBC)

Morrison & Foerster, LLP

New York University

Andrew W. Mellon Foundation

Association of American University Presses

Columbia University Library

Cornell University Library

Cowan. DeBaets, Abrahams & Sheppard, LLP

JSTOR

Penguin Group (USA)

Time Inc

IthaKa Harbors, Inc

Portico

Rensselaer Polytechnic Institute

New York State Archives

New York State Office of Cyber Security and
Critical Infrastructure Coordination

I IBRARY OF (ON;RFESS FISCAL 2013 BUD(GF.T FI llIFICAT ION

member of National Digital Stewardship Alliance (NOSA). partner in A
Model Technological and Social Architecture for the Preservation of State
Government Digital Information part of the Preserving State Government
Information initiative

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative
member of National Digital Stewardship Alliance (NDSA), partner in Multi-
State Preservation Consortium part of the Preserving State Government
Information initiative

member of the DPOE Steering Committee

lead partner in Section 108 Study Group

partner in Persistent Digital Archives and Library System (PeDALS) part of
the Preserving State Government Information initiative
member of National Digital Stewardship Alliance (NDSA), lead partner
in Electronic Journal Metadata & Transfer Project, partner in Tools forA
Preservation-Ready Web, partner in integrating the Past Web into the
Current Web. Memento

lead partner in Preserving Digital Public Television part of the Digital
Preservation Partners initiative

partner in Birth of the Dot Com Era part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NDSA), partner in
Unified Digital Format Registry (UDFR). partner in Preserving Digital Public
Television part of the Digital Preservation Partners initiative. partner in Web
at Risk: A Distributed Approach to Preserving Our Nation's Political Cultural
Heritage part of the Digital Preservation Partners initiative

member of Section 108 Study Group

member of Section 108 Study Group

member of National Digital Stewardship Alliance (NDSA), member of
Section 108 Study Group, lead partner in International Study on the Impact
of Copyright Law on Digital Preservation, member of the International
Internet Preservation Consortium

member of National Digital Stewardship Alliance (NDSA), member of
Section 108 Study Group
member of Section 108 Study Group

member of Section 108 Study Group

member of Section 108 Study Group

member of Section 108 Study Group

partner in Blue Ribbon Task Force on Sustainable Digital Preservation
and Access, lead partner in Portico Project. lead partner in Preservation of
E-journals

member of National Digital Stewardship Alliance (NDSA). partner in
JHOVE2: A Next Generation Architecture for Format Aware Digital
Preservation Processing, lead partner in Archiving and Preserving
e-Journals

lead partner in Blue Ribbon Task Force on Sustainable Digital Preservation
and Access

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative,
partner in Persistent Digital Archives and Library System(PeDALS) part of
the Preserving State Government Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative
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Sony Music Entertainment

ARTstor

Rochester Institute of Technology, School of
Interactive Games & Media

DuraSpace

New York Public Llbrary

WNET

Center for the International Earth Science
Information (CIESIN)
Munseii Studio

Rhizome

Metrnpolitan New York Library Council

New York Philharmonic

Muler Media Conversions

North Carolina University of North Carolina at Chapel Hil

State Library of North Carolina

North Carolina Center for Geographic
Information & Analysis

North Carolina State University Libraries

North Carolina State Archives

State Library of North Carcna

North Carolina Department of Cultural
Resources

North Dakota North Dakota Legislative Council

State Historical Society of North Dakota

Ohio OCLC

Oklahoma Oklahoma Department of Libraries

Library of Congress, Appendices

Project/Activity

partner in Metadata Schema Development for Recorded Sound part of the
Preserving Creative America initiative

member of National Digital Stewardship Alliance (NDSA), lead partner mn
Preserving Digital Still Images part of Preserving Creative Amerca

partner in Preserving Virtual Worlds part of the Preserving Creative Amenca
initiative

member of National Digital Stewardship Alliance (NDSA), lead DuraCloud

member of National Digital Stewardship Alliance (NDSA), lead DuraCloud

member of National Digital Stewardship Alliance (NDSA), partner m
Preserving Digital Public Television part of the Digital Preservaion Partners
initiative

member of National Digital Stewardship Alliance (NDSA), partner in
developing a geosphaal clearinghouse

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Allance (NDSA)

member of National Digital Stewardship Aliance (NDSA)

member of National Digital Stewardship Aliance (NDSA)

member of National Digital Stewardship Aliance (NDSA)

member of National Digital Stewardship Alliance (NDSA). partner in Data
Preservation Alliance for the Social Sciences (Data-PASS) part of the Digital
Preservation Partners initiative, lead partner in Preserving Video Objects
and Context part of the Digital Architecture and Long-Term Preservation
(DIGARCH) initiative, lead partner in Tools and Services for Preserving
Digital Video IVidArch). lead partner in Section 108 Study Group. a DPOE
Baseline Train-the-Trainer instructor

partner in ECHO DEPository (Exploring Collaborations to Harness Objects
with a Digital Environment for Preservation) part of the Digital Preservation
Partners initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government information initiative
member of National Digital Stewardship Alliance (NDSA), lead partner in
North Carolina Geospatial Data Archiving Project (NCGDAP) part of the
Digital Preservation Partners initiative. partner in Geospatial Multistate
Archive and Preservation Protect (GeoMAPP) part of the Preserving State
Government Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information imitative

member of National Digital Stewardship Alliance (NDSA)

partner e A Model Technological and Social Architecture for the
Preservation of State Govemment Digital Information part of the Preserving
State Government Information mitiahve

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative

member of National Digital Stewardship Alliance (NDSA), partner in
ECHO DEPository (Exploring Collaborations to Harness Objects with
a Digital Environment for Preservation) part of the Digital Preservation
Partners initiative, partner in Blue Ribbon Task Force on Sustainable Digital
Preservation and Access

member of National Digital Stewardship Alliance (NDSA)
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Oregon Oregon State Archives

Oregon State Library

Oregon State University

Pennsylvania Military History Institute, Army Heritage and
Education Center

Drexel University

Pennsylvania Stale University

American Society of Media Photographers

The Library Company of Philadelphia

South Carolina South Carolina Department of Archives and
History

University of South Carolina

Tennessee Vanderbilt University

University of Tennessee

Tennessee State Libraries and Archives

BMS/Chace

Tennessee General Assembly

Department of Energy Office of Scientific and
Technical Information

University of North TexasTexas

Texas Natural Resources Information Systems

Texas State Library and Archives Commission

Rice University

partner in Muti-Stale Preservation Consortium part of the Preserving State
Government Information initiative
member of National Digital Stewardship Alliance (NDSA), partner in Multi-
State Preservation Consortium part of the Preserving State Government
Information initiative

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

member of Federal Agencies Digitization Guidelines Still Image Working
Group

lead partner in Digital Engineering Archives part of Digital Architecture and
Long Term Preservation (DIGARCH)
partner in the MetaArchive Project part of the Digital Preservation Partners
initiative
member of National Digital Stewardship Alliance (NDSA), lead partner
in Metadata Standards and Tools for Digital Photography part of the
Preserving Creative America initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA), partner in
Persistent Digital Archives and Library System(PeDALS) part of the
Preserving State Government Information initiative

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative

partner in National Geospatial Digital Archive (NGDA) part of the Digital
Preservation Partners initiative
member of National Digital Stewardship Alliance (NDSA). lead partner in
Planning a Globally Accessible Archive of MODIS Data part of the Digital
Architecture and Long-Term Preservation (DIGARCH) initiative. partner in
National Geospatial Digital Archive (NGDA) part of the Digital Preservation
Partners initiative

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative, partner in Geospatial Multistate
Archive and Preservation Project (GeoMAPP) part of the Preserving Stale
Government Information initiative

member of National Digital Stewardship Alliance (NDSA). lead partner in
Metadata Schema Development for Recorded Sound part of the Preserving
Creative America initiative

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative

member of National Digital Stewardship Alliance (NDSA)

member of National Digital Stewardship Alliance (NDSA), partner in the
MetaArchive Project part of the Digital Preservation Partners initiative,
member of International International Internet Preservation Consortium
(IIPC). partner in Web at Risk: A Distnbuted Approach to Preserving Our
Nation's Political Cultural Heritage part of the Digital Preservation Partners
initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative

partner in the MetaArchive Project part of the Digital Preservation Partners
initiative
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Utah Utah Automated Geographic Reference Center member of National Digital Stewardship Alhance (NDSA). partner in
Geospatial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government Information initiative

Utah Division of Archives and Records Service member of National Digital Stewardship Alliance (NDSA), partner in
Geospatial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government Information initiative

Corporation of the President of The Church of
Jesus Christ of Latter-day Saints

Vermont Department of Libraries

Vermont State Archives and Records
Administration

National Technical Information Service

U S. Geological Survey

Zepheira

Old Dominion University Research Foundation

George Mason University, Center for History
and New Media

Public Broadcasting Service

Virginia Polytechnic Institute and State
University

National Science Foundation

University of Virginia

Washington Microsoft Corporation

Eastern Washington University

Washington State Archives

Washington Slate Library

Art on File

Wisconsin Wisconsin State Library (Alliance of State
Libranes)

Vermont

Library of Congress, Appendices

member of National Digital Stewardship Alliance (NDSA)

partner in A Model Technological and Social Architecture for the
Preservation of State Government Digital Information part of the Preserving
State Government Information initiative

member of National Digital Stewardship Alliance (NDSA), partner in A
Model Technological and Social Architecture for the Preservation of State
Government Digital Information part of the Preserving State Govemment
Information initiative

member of National Digital Stewardship Alliance (NDSA), member of
Federal Agencies Digitization Guidelines Still Image Working Group

member of Federal Agencies Digitization Guidelines Still Image Working
Group

partner developer in the ViewShare platform

member of National Digital Stewardship Alliance (NDSA), lead partner in
Integrating the Past Web into the Current Web: Memento, lead partner in
Tools for A Preservation-Ready Web, lead partner in Shared Infrastructure
Preservation Models part of the Digital Architecture and Long-Term
Preservation (DIGARCH) initiative, lead partner in Archive Ingest and
Handling Test

member of National Digital Stewardship Alliance (NDSA), partner in Birth of
the Dot Com Era part of the Digital Preservation Partners imtiative

member of National Digital Stewardship Alliance (NDSA), partner in
Preserving Digital Public Television part of the Digital Preservation Partners
initiative

member of National Digital Stewardship Alliance (NOSA), partner in the
MetaArchive Project part of the Digital Preservation Partners initiative

partner in Digital Archiving and Long-Term Preservation (DIGARCH),
partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access

partner in Blue Ribbon Task Force on Sustainable Digital Preservation and
Access

partner in Blue Ribbon Task Force on Sustainable Digital Preservation
and Access, partner in Multistate Preservation Consortium Utilizing the
Washington State Digital Archives Framework part of the Preserving
State Government Information initiative, member of the DPOE Steering
Committee

partner re Multi-State Preservation Consortium part of the Preserving State
Government Information inrtrative

lead partner in Multi-State Preservation Consortium part of the Preserving
State Government Information initiative

partner in Multi-State Preservation Consortium part of the Preserving State
Government Information initiative

member of National Digital Stewardship Alliance (NDSA). partner in
Preserving Digital Still Images part of Preserving Creative Amerrca

partner in ECHO DEPository (Exploring Collaborabons to Harness Objects
with a Digital Environment for Preservation) part of the Digital Preservation
Partners initiative

Virginia
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University of Wisconsin-Madison

Wisconsin Department of Administration

Wisconsin Historical Society

Wyoming university of Wyoming, American Heritage
Center

member of National Digital Stewardship Alliance (NDSA), partner in
Geospatial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government Information initiative

member of National Digital Stewardship Alliance (NDSA), partner in
Geospatial Multistate Archive and Preservation Project (GeoMAPP) part of
the Preserving State Government Information initiative

member of National Digital Stewardship Alliance (NDSA). partner in
Persistent Digital Archives and Library System(PeDALS) part of the
Preserving State Government Information initiative

partner in Geospatial Multistate Archive and Preservation Project
(GeoMAPP) part of the Preserving State Government Information initiative
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APPENDIX F:
Teaching with Primary Sources (TPS)

Overview
Under the Teaching with Primary Sources program
(TPS) of the Office of Strategic Initiatives (OSI), Library
staff and institutional partners deliver professional
development that assists teachers as they use the Library's
vast collection of digitized primary sources to enrich
their classroom instruction. 'Tese primary sources,
when embedded in inquiry-based inst ruct ion, help build
content knowledge, critical thinking, and analysis skills in
students.

In fiscal 2011, the TPS program served a total of
19,448 teachers from 353 congressional districts. Of
the 353 congressional districts served, Library staff
delivered professional development to teachers from I 15
districts. TPS Educational Consortium members and
regional program coordinators, who serve educational
communities in all 50 states, reached teachers from
238 congressional districts. I ibrary staff conducted
109 institute, workshop, and presentation sessions for
1,168 teachers held at the Library and 22 professional
development sessions for 957 teachers in outside venues.
TPS partners conducted 1,717 professional development
sessions for 17,323 teachers focused on using the Library's
digitized primary sources to create instruction that
builds students' literacy, content knowledge, and critical
thinking skills.

TPS Educational Events Held at the Library
TPS expanded its Summer Teacher Institutes to a five-day

program, which is now accredited by the George Mason
University for three graduate credits. The Library offered
seven institutes in the summer of 201 I- the most it
has offered to date. 'his year, more than 500 educators
applied for the institutes, of which more than 150 were
accepted representing 31 states.

The LOC Box (pronounced "L ock Box") program is the
Library's new in-person educational offering for student
groups in grades four to six. Students and their teachers/
chaperones work in teams to explore the Library's historic
Thomas Jefferson Building. In fiscal 2011, a total of
1.101 students from area school systems participated.
Ihe Library hosted an additional 38 children from

congressional families as part of the swearing-in of the
1 12th Congress.

The TIPS Educational Consortium and
Regional Grantees
The Library of Congress has two types of institutional
partners: ITS Educational Consortium members and
regional grantees.

'Ihe TPS Educational Consortium is comprised of school
districts, universities and educational fttndations that
assist in the design of the TPS program and offer TPS
professional development on an ongoing basis, year
round. At the beginning of fiscal 2011, there were 26
Consortium members in 12 states: California, Colorado,
Illinois, Indiana, Florida, Louisiana, Massachusetts,
New York, North Carolina, Pennsylvania, Tennessee,
and Virginia. The professional development that these
organizations offer includes workshops, online courses,
graduate courses, and mentoring that meet the same goals
as the professional development offered in Washington,
)C at the Library.

During fiscal 2011, the Library inducted two new
members into the Consortium: the Northwest Council
for Computer Education (NCCE), and the University
of the Arts. With the addition of NCCE, the Library
expanded its geographic reach to Idaho, Montana,
Oregon and Washingron. The University of the Arts
brings to the Consortium a capacity to infuse fine arts
instruction, using the Library's digitized primary sources
across the K-12 curriculum.

Regional grantees receive grants of up to $20,000 to
incorporate TPS methods and materials into existing

programs for teachers. By the end of fiscal 2011, the
total number of school districts, libraries, educational
associations and cultural institutions who have
strengthened their professional development offerings
with ITPS content rose to 121 in 36 states and the District
of Columbia. Ihree Regional Coordinators in the East,

lidwest, and West manage the grant program on behalf
of the Librarv.

Teacher Tools and Digital Initiatives
During fiscal 201 1, TPS strengthened the resources
available to teachers online by adding content and
making it more accessible. OSI's Educational Outreach
program launched Tarn/utg with the library of Congress, a
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teacher-focused blog on the Library's web site. Trhe blog

promotes practical strategies for the effective use of the
Library's online collections and spotlights items from the

collections that are especially well suited for classroom
use.

Educational Outreach also launched Search by Srandards

functionality for its classroom materials. This simple

tool, developed in collaboration with Web Services,

allows teachers to quickly find which Library of

Congress classroom materials meet their state reaching
standards. In addition, the Library's web site for

teachers, loc.gov/teachers, was named one of the top
ten free resources sites for teachers, and the professional

development section of this site was named the "Site

of the Week" by E-School News, a leading education
technology newspaper.

Future Program Growth and Development
The TPS program's past successes have laid the

foundation for further growth. Ihe Library plans to

continue the above programs and also will expand its

efforts in the following areas:

Enriching TPS Professional Development for Teachers

In fiscal 2012, the Library will increase the usability of
its professional development curriculum by enhancing

online interactive tools and creating content that meet
the needs of teacher subgroups.

The Library also will increase awareness and extend

the reach of TPS classroom materials by developing
and deploying online professional development
courses through collaborations with other educational
organizations. This will include delivering content via
third-party sites.

Building Program Participation

Although the Library does not intend to expand
membership in the Educational Consortium in fiscal
2012, the number of institutional partners brought into
the program through regional grants will grow. The
regional coordinators will seek to identify organizations
in the six states where there are not currently partners,
for example, Mississippi, New Hampshire, and South
Dakota.

Library staff also will test the concept of an online
teachers Network through which alumni of TPS
programs delivered by Library staff and institutional
partners can remain engaged in a community dedicated
to the effective educational use of the Library's digitized
primary sources.

Increasing Program Awareness

In fiscal 2012, the Library will broaden its messaging
to reach greater numbers of teachers, administrators,
education opinion leaders, and educational organizations
by expanding social media efforts, both by increasing
the volume of TPS posts and by using additional social

media tools.
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APPENDIX G:
Copyright Office Records Digitization Project
Report of Accomplishments Fiscal 2011

Preservation
The project scanned, performed quality assurance
review, and migrated to long-term managed storage
a total of 10,013,751 registration cards from the
Copyright Card Catalog, and 318 of the 660-volume
Catalog of Copyright Entries, a published index of
registrations and recorded documents from 1891 to
1977.

Public Access
'Ihe project established an independent study project
and assigned two graduate students to research and
provide recommendations for achieving large-scale
metadata capture using, among other technologies
and methodologies, optical character recognition
and crowd-sourcing for data entry.

A plan was drafted to create and make available
online a demonstration model comprised of a small
searchable set of Copyright records primarily from
the pre-1978 period. An index of data records
fully compatible with post-1977 Copyright MARC
records will be created and linked to images of
the underlying paper records including but not
limited to the respective application for registration,
assignment document, catalog cards, and record
book pages. Visitors to www.copyright.gov will be
invited to conduct a search of the demonstration
model and provide feedback as to the searchability,
appearance, organization and design of the search
and display pages.
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749U APPENDIX H:
Copyright Office - Estimated Value of Materials
Transferred to the Library in Fiscal 2011

Copyright Office, Salaries and Expenses
Estimated Value of Materials Transferred to the Library of Congress in Fiscal 2011

(Dollars in Thousands)

Registered Total
Works Non-Registered Works Average Unit Value of Works

Category of Work Transferred Works Tranferred Transferred Price Transferred

Books' 229,899 81,467 311,366 $13,724,210
Book - hardbound 76.628 16,170 92.798 $83-6 [7,753,273(

Book - softbound 134.543 13,317 147.860 38 1 (5,637.902]

e-books (Pro Quest) 18,728 51,980 70.708 4 7 [ 333,035)

Serials1 79,603 242,687 322,290 9,491,241
Periodicals' 79,439 238,367 317,806 49.8 [9,488,4161

Newspapers 164 4.3 4,484 11 [ 2,825]

Microforns 226 6,102 6,328 805,091
Microfilm 13 6,102 6,115 1315 ( 803,939]

Microfiche 213 0 213 5.4 [ 1.1521

Motion Pictures 9,836 0 9,836 5,477,025
Film - 35 mm/70 mm/IMAX 390 0 390 11,5679 (4,511,4931

Film - 16 mm 2 0 2 1,500.0 [ 3,0001

Videotape 9.444 0 9,444 101.9 ( 962,5321

CD/DVDs 50,341 989 51,330 25.0 1,283,250
Printed Music 3,592 727 4,319 54.7 236.163
Maps 367 108 475 42.8 20,344
Prints, Posters, Photographs, and 639 0 639 34.7 22,192

Works of Art

Total 374,503 332,060 706,583 $31,059,516

60 percent of 'Books' are selected for the collections: 40 percent are used for the Library's exchange program.

' 60 percent of 'Serials' are selected for the collections. except for microfilm newspapers (100 percent of which
are selected).

' The figure for non-registered -Periodicals" includes: (1) an estimate based on average loads in hampers
delivered to Library processing and custodial divisions and (2) a count of serials issues checked in through the
Copyright Acquisitions Division. For the estimated portion, there was an earlier change in the physical method
of delivery, which decreased the average amount per hamper. The figures above reflect a reasonable
estimate of current receipts per hamper and will be reviewed on a regular basis.
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Copyright Office, Salaries and Expenses
Receipt Authority and Obligations - Fiscal 2008 - Fiscal 2013

(Dollars in Thousands)

Authority/Obligations
2008

Actual
2009 2010

Actual Actual
2011 2012

Actual Estimate
2013

Estimate

Receipt Authority:

Offsetting collections $29,592 $27,099 $27,799 $27,359 $30.029 $28.029

Royalties credited to Licensing 3,117 4,169 5.172 5,266 5,109 5,202

appropriation from Cable. Satellite, and DART

Royalties credited to CRJ 142 395 151 137 375 380

appropriation from Cable, Satellite, and DART

Estimated value of materials 23,739 32.298 32.885 31.060 32,000 33.000

transferred to the Library

Total Receipt Authority $56,590 $63,961 $66,007 $63,822 $67,513 $66,611

Obligations:

Pay $38.944 $39,717 $43,259 $43,436 $41,307 $42.242

Other Obligations 6.312 8.610 10.132 9.013 10,343 10.530

Total Obligations $45,256 $48,327 553,391 $52,449 551,650 $52,772

RATIO of Receipt Authority to Obligations 125% 132% { 124% 122% 131%

Library of Congress, Appendices



LIBRARY OF CONGRESS FISCAL 2013
APPROPRIATION LANGUAGE

A.Administrative Provisions

1. Section 1301 - Obligational authority for Reimbursable and Revolving Fund Activities

Under 2 U.S.C. 132a-I obligations for any reimbursable and revolving fund activities performed by

the library of Congress are limited to the amounts provided in appropriation Acts. The ILibrary
requests obligational authority, consistent with this provision:

Reimbursable Funds .............................. .... S 2,00,000

Revolving Funds ............................................... S 176,958, 100

Further justifcation of these amounts is provided in the Reimbursable and Revolving Fund sections

of this document.

The following is the proposed administrative provision:

REIMBURSABLE AND REVOLVING FUND ACTIVITIES

Siic. 1301. (a) IN GENFRA.-For fiscal year 2013, the obligational authority

of the Library of Congress for the activities described in subsection (b) may not exceed

$178,958,000.

(b) AcnrivEIFS.-The activities referred to in subsection (a) are reimbursable and

revolving fund activities that are funded from sources other than appropriations to the

I ibrary in appropriations Acts for the legislative branch.

(c) TRANSIT.R of FUNDS.-During fiscal year 2013, the Librarian of Congress

may temporarily transfer funds appropriated in this Act, under the heading "Library of

Congress", under the subheading "Salaries and Expenses", to the revolving fund for the

FF.DLINK Program and the Federal Research Program established under section 103 of

the Library of Congress Fiscal Operations Improvement Act of 2000 (Public Law 106-481;

2 U.S.C. 182c): Pro/ided, That the total amount of such transfers may not exceed $1,9000 )0:

Proridediber, That the appropriate revolving fund account shall reimburse the I.ibrary for

any amounts transferred to it before the period of availability of the ILibrary appropriation

expires.

2. Section 1302 - Librarian of Congress - Transfer Authority

The following is the proposed administrative provision:

TRANSFER AUrIORITY

Si . 1302. (a) IN GINER.\4..-Amounts appropriated for fiscal year 2013 for

the Library of Congress may be transferred during fiscal year 2013 between any of the

headings under the heading "Library of Congress" upon the approval of the Committecs on

Appropriations of the Senate and the I louse of Representatives.

Appropriation L.anguage



(b) LIti'rtrON.-Not more than 10 percent of the total amount of funds
appropriated to the account under the heading "Library of Congress" for fiscal year 2013
may be transferred from that account by all transfers made under subsection (a).

B. Appropriation Language

1. The Library of Congress, Salaries and Expenses appropriation language changes:

For necessary expenses of the Library of Congress not otherwise provided for...S430,051,000
of which no more than $6,000,000 shall be derived from collections credited to this
appropriation... not more than $350,000 shall be derived from collections during fiscal year
2013 and shall remain available until expended...

Provided further, That of the total amount available for obligation shall be reduced by the amount
by which collections are less than $6,350,0000...

Proridedfurther, That of the total amount appropriated, $7,068,000 shall remain available until
expended for the digital collections and educational curricula program....

2. The Library of Congress, Copyright Office Salaries and Expenses appropriation
language changes:

For necessary expenses of the Copyright Office, $52,772,000, of which not more than
S28,029,000, to remain available until expended, shall be derived from collections during fiscal
year 2013...

Proidedfwther, That not more than $5,582,00 shall be derived from collections during fiscal
year 2013...

Provided further, That the total amount available for obligation shall be reduced by the amount by
which collections are less than $33,611,000...

3. The Library of Congress, Congressional Research Service Salaries and Expenses
appropriation language changes:

For necessary expenses to carry out the provisions of section 203 of the Legislative
Reorganization Act of 1946 (2 L.S.C. 166)...$109,205,000...

4. The Library of Congress, Books for the Blind and Physically Handicapped Salaries and
Expenses appropriation language changes:

For salaries and expenses to carry out the Act of March 3, 1931 (chapter 4)0; 46 Stat. 1487; 2
U.S.C. 13 5a), 551,522,000...

LIBRARY OF CONGRESS FISCAL 2013 BUDGET JUSTIFICATION



ARCHITECT OF THE CAPITOL -
LIBRARY BUILDING AND GROUNDS

OVERVIEW
The Library Building and Grounds jurisdiction is responsible for the maintenance, repair, operations, mechanical and

electrical infrastructure, heating, ventilation and air conditioning (IVAC), plumbing, painting, grounds maintenance,

snow removal and any construction for the Library of Congress Buildings and Grounds. Facilities include the James

Madison Memorial Building (JMMB), John Adams Building, Thomas Jefferson Building (TJB), and Library of

Congress Special Facilities Center. lhe Library Building and Grounds jurisdiction manages the Library of Congress

facilities within the 100-acre campus at Ft. Meade, Maryland. These include book and collection storage modules with

environmentally-controlled conditions for Library collections. The Library Building and Grounds jurisdiction also is

responsible for the structural and mechanical care of the Packard Campus of the National Audio-Visual Conservation

Center located on 45 acres in Culpeper, Virginia. The Packard Campus is the Library's centralized facility for

acquisition, cataloging, storage and preservation of moving images and recorded sound.

Fiscal 2013 Budget Request
AOC is requesting $53.594 million in fiscal 2013 for the Library Buildings and Grounds account. "ihis reflects an

increase of $6.718 million from the fiscal 2012 budget level of $46.876 million.

-the Library Buildings and Grounds budget is presented in two sections: (1) Operating Budget and (2) multi-year
projects.

'he following highlights each section:

Operating Budget: $26.164 million

The Operating Budget of the Library Buildings and Grounds appropriation funds all costs associated with the daily
care, maintenance and operation of the Library Buildings and Grounds with the exception of cleaning services. The

fiscal 2013 level reflects an increase of'$0.404 million over fiscal 2012.

Multi-Year Projects: $27.430 million

The Capital Budget consists of major construction or system replacement requirements to address fire, life-safety,

and security issues; deferred maintenance; capital renewal; capital improvement; capital construction; and necessary
studies and designs; with a focus on energy savings. It also may include fuids that provide jurisdictions with the
flexibility to respond to unforeseen Minor Construction requirements as generated from the AOC, Members.

Committees, and other AOC clients. The fiscal 2013 level reflects an increase of $48.546 million over fiscal 2012,

offset by $21.1 16 in non-recurring costs, for a net fiscal 2013 budget of $27.430 million.

Projects include:

Project Tide: North Exit Stair B, TJB [$13.117 million]

Description: lhis project is an integral part of the approved abatement plan to address the Office of Compliance

Citation #31-2 regarding Library of Congress egress deficiencies. The project corrects common paths of travel

violations and dead-end conditions to ensure that occupants will be able to exit the building in an efficient and rapid

manner. the current conditions create an unsafe environment for building occupants due to lack of egress from the

building and stacks in the event of fire or other emergencies. The recommended corrections for the 'homas Jefferson
Building are to construct a new self-supporting masonry exit stair in the Northeast Stacks that extends from the cellar

to the top floor of the building. In addition, the AOC will construct new fire-rated exit passageways, a fire-related exit

enclosure and a cellar exit. The project includes creating paths of travel through adjacent rooms, new door openings,

and modifications to existing door swings.
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Project Title: Collection storage Module 5, Ft. Meade {$5 million]

Description: 'lbroughout its history, one of the Library's primary goals has been to acquire, preserve, and provide
access to a collection of knowledge and the copyrighted record of America's creativity. the Library acquires these
universal materials by collecting in all formats in which knowledge and creativity are recorded, preserving the
collection through ongoing preservation research and application, and providing access to the collection. 'the
responsibility to collect and sustain has required the periodic provision of additional collection storage space. The
history of the Library's physical growth is largely the history of this need to accommodate a growing collection.
Module 5 is intended to be a book storage facility, and it will relieve the current severely over-crowded conditions in
the book stacks on Capitol Hill.

Project Title: Fall Protection, JMMB [$3.622 million]

Description: 'Ihis work includes installation of multiple track-type systems above the roof level that will arrest the
fall of maintenance workers, in addition to installation of individual fall protection anchorages where needed. Tieback
anchors will be integrated with the fall protection systems. These will comply with current standards and codes for
properly securing a suspended facilities maintenance scaffold. Noncompliant existing fall-protection systems will
be removed. [lhe project will also address life safety issues, as well as lessen the deterioration of the bronze window
frames and stone fasadc. Additional interior and interstitial space degradation issues will also decrease as roof and
facade leaks are addressed using the new roof fall protection system.

Project Title: Secured Storage Facilities, Phase IV of IV, 3" Floor Storage, JMMB [$2.400 million]

Description: 'the Platinum-rated collections are considered to be the LOC's most priceless items. ihey are one-of-
a-kind, or an extremely limited number are in existence. Ihey require restricted access, the highest levels of security,
the finest environmental controls and a police escort when moved. Gold-rated collections consist of rare items
having prohibitive replacement cost, high market value and significant cultural, historical and/or artifact importance.
[hey require a controlled environment including lighting controls and limited particulates to attain maximum life

expectancy.

Project Title: Roof & Fall Protection Repairs & Replacement, TJB [$791 Thousand]

Description: 'Ihe project will prepare a complete set of construction documents that will merge the roof repair
recommendations from the study completed in July 2010, lightning protection system requirements and the newly
designed roof fall protection systems. As part of the construction project, existing fall protection systems that are not
compliant will be removed and replaced.

Project Title: ABA Space Reorganization, Phase IV, JMMB [$500 Thousand]

Description: this project is needed to renovate approximately 195,000 square feet of space within the James
Madison Memorial Building. Renovation areas will be on the 5" floor with work also occurring on the ground
and basement levels. "this project will be separated into multiple phases contingent upon receipt of funds. Work has
begun and includes wall changes, alterations to the fire protection system, painting, and electrical work. lighting
systems will be adjustecd to accommodate sprinkler system alterations. Asbestos abatement work is expected for
the upgrade of Vriable Air Volume boxes and relocation of light fixtures. Approximately 550 personnel from the
Acquisitions and Bibliographic Access Directorate will he located within on-site swing space during the renovation
effort.

Project Title: Minor Construction [$2 million]

No minor construction increase is requested above the fiscal year 2012 budget level. ihis futding will sustain the
necessary level of service for unforeseen construction and repair projects for the Library of Congress.
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January 25. 2012

The I lonorable Ander Crenshaw
Chairman
Subcommittee on Legislative Branch Appropriations
Committee on Appropriations

I S. House of Representatives
Washington. DC 20515

The Honorable Ben Nelson
Chairman
Subcommittee on legislative Branch Appropriations
Committee on Appropriations
U.S. Senate
Washington. DC 20150

Dear Chairman Crenshaws and Chairman Nelson:

I have the honor to transmit herewsith the appropriations request of the ES. Government
Printing Office (GIO) for FY 2013.

Our request covers the Congressional Printing and Binding Appropriation and the Salaries
and Expenses Appropriation of the Superintendent of Documents, which cover GPO's
provision of congressional information products and services as authorized by lass and our
provision of public access to congressional and other Government information products
through statutorily-established programs. All other GPO functions and activities-including
the production of U.S. passports for the State Department as well as secure credentials
for congressional and agency use. the procurelent of information products and services
in partnership with the private sector, the sales of Government information products
and ser ices to the public, and related operations-are financed on i reimbursable basis

through GPO's business-like Revolving Fund. which is authorized through the annual
L legislative Branch Appropriations hill.

GPO is requesting a total of $126,200,000 for FY 2013, the same level of funding approved
in the Legislative Branch Appropriations Act for FY 2012 (P.I I 12-74. A number of
significant cost-cutting activities were implemented at GPO over the past Iear - including
a huvout and associated staffing reductions that resulted in i 15% reduction in GPO FTE
levels, restrictions on overhead costs, reductions in congressional printing resulting from
a survey of congressional office needs, and continued development of alternative digital
information products - that have made this funding request possible. In addition, there are
Unexpended balances from prior year appropriations that we will request to he transferred
forward to fund projected workload requirements, which will also reduce our need for new
funds. Reflecting congressional priorities for increased use of digital formats to supplant

printed produIcts, our overall request for level funding includes i proposed decrease of

$7,068.000 in the Congressional Printing and Binding Appropriation, a decrease of S2-2,00()

SN. , c .- - :. Nw. W h (It.-. DC 0401 -000 I dvnce-cooksB9po.go.
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in the Salaries and Expenses of the Superintendent of Documents, and an increase of
$7,340,M)0 in appropriations to the Revolving Fund, primarily for investment in information
technology products and services.

Our funding request for F' 2013 is specifically designed to:

. meet projected requirements for GPO's congressional printing and binding operations
during FY 2013;

. fund the operation of GPO's statutory information dissemination program, primarily
the Federal Depository Library Program (FDLP); and

. continue the development of FDsys and other key information technology
infrastructure projects that support Congress, and implement other improvements to
our facilities related to health and safety.

Congressional Printing and Binding Appropriation. We are requesting $53,632.00 for this
account. representing a decrease of $7.068,000 from the level of funding provided for FY 2012.

We estimate that total congressional printing and binding requirements for FY 2013 will he
$86,650.000. However. GPO has an estimated $9.935.000 in unexpended balances of this
account remaining from FY 2010 ($1,909.000) and FY 2011 ($8.026.000). due principally to
a reduction in the work ordered for the Congressional Record. GPO has the authority-with
the approval of the Committees on Appropriations-to transfer forward the unexpended
balances of prior year appropriations to the Revolving Fund, provided the funding is used
to carry out the purposes for which it was originally appropriated. We expect to request
the authority to transfer these funds. Based on historical congressional workload data, we
estimate hait approximately $6.917,000 of this amount .ill he required to supplement the
funds provided for FY 2012. The balance of $3.018,000 will be utilized to supplement our
request for FY 2013.

House Report 112-148, accompanying the Legislative Branch Appropriations hill for FY 2012
(July 15. 2011) requires the presentation of budget requirements for F 2013 from a zero
base. However. GPO has no control over the workload requirements of the Congressional
Printing and Hinding Appropriation. these are determined by the legislative activities
and requirements of the House of Representatives and the Senate as authorized by the
applicable provisions of Title 41. L S.C. GPO utilizes historical data incorporating other
relevant factors to develop estimates of likely congressional printing and hinting workload
requirements. These requirements are used as the hasis of the budget presentation for this
account.

The estimated requirements for FY 2013 include a price level increase of $1.455,000 based
on an average 1.5% increase clue to projected increases in printing costs. This increase is
offset by an overall decrease in volume of $8,523.000, due principally to projected workload
reductions for the Congressional Record. miscellaneous printing and services (this workload
category increased in FY 2012 in part due to inaugural printing requirements). calendars.
hearings. and hills. resolutions, and amendments. The most notable workload increase will
he $3,452,000 to produce the 2012 edition of the U.S. Code, which by law is issued in a

'32 N-I Can Ste -et. NW. wa sIgC DC 240 -0001 I doane.-ook gpo.go.
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new edition every 6 years. I however, the availability of $3.018.00) in unexpended prior year
funds will substantially cover the cost of producing the Code.

Salaries and Expenses Appropriation of the Superintendent of Documents. We are requesting
$i.-,'28.0(X) for this account. a decrease S2'2.(X) from the level approved for FY 2012. The
reCested amount is based on the outcome of using zero-based budgeting to determine the
proper levels of funding need to perform program activities at minimum levels, as directed
by louse Report 112-1-48

At this date there is approximately $3.321.0(X) in remaining unexpended balances from the
Salaries and Expenses Appropriation from FY 2007. We expect to request the authority to
transfer these funds to the Revolving Fund to cover additional expenses of this account.
including the costs for printing and distributing the 2012 edition of the .S. Code (totaling
$2.100.0(). which is an essential title for the 1DLP. These funds will also cover developing
and implementing an autonated distribution solution at the FDLI' distribution center at
GPO's warehouse in Laurel. MI) (S-00.(X0).

Along with the balance of the transferred funds. the requested funding will cover mandatory

pay increases of $263,000. Merit and other pay increases are included for 114 iFE's, the
same level as FY 2012. In addition. the requested funding covers projected price level
increases of $286.000, including a $149.000 increase in rents and utilities resulting from the
relocation of the FI)LP depository distribution operation from the main GPO in Washington.
DC. to GPO's Laurel. MD. warehouse. Ilowever, the relocation will also result in a significant
reduction of $1.700.000 in facilities and overhead costs formerly killed to this account.
which along with $10)0.000 in other non-recurring costs (including the FDLP's migration
and modernization of legacy systems which was funded in FY 2012) will no longer he
required to he funded in FY 2013.

Revolving Fund. We are requesting 57.840,(X) for this account, to remain available until
expended, to fund essential investments in information technology development and
facilities improvements. Our request represents an increase of $7.3-4.000 over the level of
funding provided for this account for FY 2012.

The request includes $7.380.00 for information technology development. including
$3,89000) to continue developing FDsys, $1500,000 each for GPO's Composition System
Replacement and Oracle business sy stem projects. and $490.(X) for other IT improvements.
Ihese IT projects include components that will have a direct impact on the provision
of digital information production and dissemination services for Congress. such as the
development of a composition system compatible with extensible markup language (XML1.)
to replace GPO's aging Microcomp-based system, improved XIL support fur congressional
publications ingested into FDsys. and digitization of the bound Congressional Record, a
project that GPO is working on in partnership with the Library of Congress. In addition, we
are requesting $460,000 for continued elevator repairs and renovation and new fire pumps.

732 N-.-tI Ca. ronI Street. NW. Wasnngt ^- DC 204 1 00 1 I dv nc -ook.egpo.gov
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DAVITA VANCE-COOKS

Chairman Crenshaw and Chairman Nelson. we look forward to working with you and your
Subcommittees in your consideration of our appropriations request for FY 2013.

Sincerely.

Davita Vance-Cooks
Acting Public Printer of the United States

Enclosure

cc: The Honorable Mike Honda
Ranking Minority Member
House Subcommittee on Legislative Branch Appropriations

The honorable John Hoeen
Ranking Member
Senate Subcommittee on Legislative Branch Appropriations

732 Nth Capi!! Street. NW Wash.-- DC '040- 00' 1 dVnc.-c Ooks*gpogov
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U.S. GOVERNMENT PRINTING OFFICE FY 2013 APPROPRIATIONS JUSTIFICATION

EXECUTIVE SUMMARY

A commitment to providing public access to Government information is deeply rooted in our
system of Government. GPO is one of the most visible demonstrations of that commitment.
For 150 years, our mission under "Title 44 of the 1 S Code has been to Keep America Informed
to fulfill the needs of the Congress and Federal agencies for official. authentic Government
information products. and to make those products available to the public.

In GPO today the Government has a unique asset that combines a comprehnsive range of
production and processing services, procurement facilitation, and multi-format dissemination
capabilities to support the life cycle requirements of official Government information in the 21st
century in digital and print formats.

GPO has three essential missions:

" to provide expert publishing, printing, and digital information services to all three branches
of the Government;

. to provide, in partnership with Federal depository libraries, permanent public access to the
printed and digital information products of the Federal Government; and

. to sell copies of authentic printed and digital documents and other Government information
products to the general public.

We conduct all of our services in a non-partisan, service-oriented environment that emphasizes
the primacy of the customer's requirements for timeliness, quality, security, and economy. GPO
is committed to achieving the greatest access and equity in information dissemination to our
customers. Information on all of our programs and services, as well as access to a large and
growing range of Government information, is available through our home page at www.gpo.gov.

GPO and Congress

GPO provides Congress with immediate, reliable service in a work environment under its
direct control. All of the work performed by GPO for Congress is funded through the annual
appropriation for Congressional Printing and Binding.

GPO produces the daily and permanent editions of the Congressiona/ Record, bills, resolutions,
amendments, hearings, committee reports, committee prints. documents, stationery, and a wide
variety of other products, in both print and online formats, that are essential to the legislative
process in Congress. This work is produced through the creation and storage of digital databases
of publications for printing and dissemination, as well as the provision of online access and print-
on-demand solutions.

Digitized databases containing congressional information are now GPO's essential product.
Once assembled, information contained in these databases may be produced in print and made
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available online to the public through GPO' Federal Digital System (Fllsys) (http://fdsys.gpo.
gov) as well as other systems such as the Library of Congress's THOMAS information system. GPO
is committed to support Congress's ongoing efforts to provide the public with access to more
congressional information. in the forms and formats needed by Members. staff. and the public.
Recently, GPO issued its first mobile Web application (app), the Online Guide to Members of

Congress. and supported the Committee on House Administration and the Library of Congress in
the development of a Cngresiouaw Record app for use on the iPad.

GPO Generates Savings for Congress

While there have been changes in congressional procedures over time that have resulted in
changes in the cost of producing legislative information products. the introduction and use of
electronic information technologies by GPO have been the principal contributor in lowering the
cost, in real economic terms, of these products.

CONGRESSIONAL PRINTING AND
FY 1980 - FY 2012
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In FY 1980, the appropriation for congressional Printing and Binding w\as 591.0 million. the

eIqialent in 4oday%' dollars of 5250.05 million. By comparison, GPO's approved funding for

FT 2012 is 590 million, a reduction of nearly twco-thirds in constant dollar terms. Productive ity
improvements and staffing reductions made p possible through the deployment Of success sive

generations of digital information technology since then have yielded significant taxpayer savings

'roductivity increases resulting from technology have enabled GPO to make substantial
rednctions in staffimg rcquircments w lil continuing to improcC sCirices for Congrcss. In 1980,

as GPO wvas Aout h Io complete its conersion to electronic photocomposition GPO employment

wXas approximately 6.-50. Today, GPO has approximately 1L900 emplo\ce on board. representing

a 31-year reduction of 4550. or more than -0" and lca ing GPO today with the smallest
nOrkforce Of any time in the past century. The reduction was accomplished ldue to modernizing

and impr< >ing GPO ser ices.

GPO EMPLOYMENT TREND, 1980-2012
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GPO's Congressional Record Survey

In FY 2011. GPO assisted Congress in reducing the number of print copies rcquircd for its

operations, 13 l.w and regulation. Senate and IIOUsc of Representatives offices and committees

are provided bi GPO w ith printed copies of the C o ngre(Xssiou/ Record and the Congressional/

Record Inldex and-on behalf of the Ofhce of the Federal Register (OFR)-w) ith copies of the

Federal Register tihe Federal Register Index, and the Code of Federal Regulations. At the same

time. GPO makes all of these publications available online on FDsys. Since 199i, w\ hen GPO

first hegan providing congressional information products in online digital formats, the number of

printed copies of the Congrecssional Record that GPO has been rcquircd to produce overnight has
declined from approsimatcl 19.000 to about 3,000 today.



In FY 2011, GPO developed and conducted the first-eser online suirey of congressional offices

and committees on their need for the printed Conrgrescsina/ Record and OFR publications. The

online survev asked Members, committees. and other offices in the louse and Senate of their
needs for the daily Congressional Record, the Congressioncl Record Index, and other publications.

The survey wras conducted in May 2011. accompanied by Dear Colleague letters in the House
and the Senate. In August 2011, GPO developed and released a Web portal for House and Senate

Member offices to use in changing the quantities they receive of print documents. The portal was
acertisecd by an email to the approximately 650 addresses involved in the survey. In September
2011 GPO issued a press release that further advertised this effort. which wsas picked up by Roll
Call and the Sunlight Foundation. GPO staff then began cold-calling House and Senate Member

offices that did not respond to the survey or who had not used the Web portal. All such offices
wrsce contacted b early November 2011.

At the beginning of May 2011. the total number of Congressional Record copies printed daily
ss 3.623. At the beginning of November 2011, it had declined to 2.954. a reduction of 668, or
18%. The majority of this reduction is attributable to opt-outs requested by congressional offices,
totaling 590 as a result of the survey. T]he majority of copies of the Congressiona Record that
continue to be printed are for congressional use. Copies are also printed for Federal agencies,
distribution to Federal depository libraries, and public sales.

There has been a 17-year decline in the number of Cngressional Records printed. principally
as the result of GPO offering the Record online beginning in 1994. At that time, GPO printed
approximately 19.500 copies daily. Not counting the House's elimination of copies for public
agencies and institutions designated by Representatives in 1995. the reduction since then has been
approximately 75%i,, an average reduction of about 4% annually over that period. By comparison,
the surrey resulted in an 18%x, reduction in a 6-month period.

When the survey began. 5.476 copies of the Federal Register were being printed daily. At the
beginning of November 2011. the number was 2,644, a reduction of 2,832. or about 52%. The
majority of this reduction appears to be attributable to the White House's initiative in 2011
to reduce the number of Register copies produced for Federal agencies. The total reduction
attributable to the surfer wras 410.

Based on the inerementil cost of a daily copy of the Congr(nessiona/ Record and Co ngressional

Record Index. the cost reduction to the Congressional Printing and Binding Appropriation
attributable to the survey wsas S3 16.000. An additional $408.000 in savings wras attributable to the
reduction in the number of copies of the /edercd Registerand I deral Register Index distributed
to congressional offices (although these publicitions are not funded through the Congressional
Printing and Binding Appropriation).

At the end of the year. GPO worked -with the House to assist in implementing the amendments
to the Legislative Branch Appropriations Act for FY 2012 to restrict the distribution of copies of

the Congressionad Recon/ and hills to Member offices (these publications have traditionally been
distributed to Member offices by the I louse Post Office and the Office of the Clerk of the House.

respectively).



GPO Voluntary Separation Incentive Program

During FY 2011. GPO conducted a voluntary separation incentive program (VSII) to reduce
staffing levels. The program was conducted pursuant to the authorization provided by the House

Committee on House Administration and the Senate Committee on Rules and Administration in

accordance with section 210 of Title Ill. Division G. of the Consolidated Appropriations Act for

FY 2005 (P.L. 108-4-17). as codified at section 60q of Title 2. U.S.C. The intent of the VSIP was to

reduce GPO's workforce by approximately 15%. or 330 employees. while ensuring that critical

agency functions were not allowed to he depleted of essential staff strength.

A total of 321 employees applied for the VSIP. Of these, participation by 25 applicants was
disapproved since they were positions that are essential to GPO operations. Subsequently. -9

applicants withdrew from the program, leaving a total of 217 employees who separated from GPO
under the VSIP by the closing date of December 31. 2011. This is approximately 75% of the VSIP
workforce reduction goal.

In addition. in between the time the VSIP plan wvas first announced at GPO in early june 2011
and the end of the program on December 31, there -were a total of 65 other separations from

the agency. These included 27 other non-VSIP retirements and 38 separations for other reasons

(resignations, etc.). Accordingly, the total number of persons to le:ae GPO since June 2011 was

312. or approximately 95% of the workforce reduction goal for 2011.

At June 1. 2011. GPO's workforce numbered 2,232. At December 31, it numbered L,920. the lowest
level in the past century. Since 1980. when GPO's workforce numbered 6.450, the workforce

has been reduced by 70O. a rate of change unparalleled elsewhere among the other major
components of the Legislative Branch.

The 247 employees wAho separated from GPO under the VSIP were paid a total of $6.175.000

in incentive payments as authorized by law. The payments were made out of available funds in

GPO's Revolving Fund. In accordance with accounting requirements. these costs were booked
for FY 2011 Projected savings for FY 2012 resulting from the VSIP, based on the remaining three

quarters of the year following December 31. are $17.925,000. In FY 2013. GPO will realize a full

year of savings from the VSIP totaling S23.900.000. Most of these savings will be realized in GPO's
Revolving Fund operations. although savings will also he realized in GPO's Congressional Printing
and Binding and Salaries and Expenses Appropriations.

GPO pnd Information Dissemination

GPO carries out its mission to Keep America /Iformed through the information dissemination

programs of the Superintendent of Documents. These programs are funded by the annual Salaries
and Fxpenses Appropriation of the Superintendent of Documents. and include the distribution
of publications to approximately 1220 Federal depository libraries nationwide (averaging nearly

3 per congressional district), cataloging and indexing, distribution to recipients designated by

law, and distribution to foreign libraries which provide the U.S. with copies of their official

Government documents in exchange.

Established by law. GPO's Government documents Web site, FDsys, provides free online access

today to nearly 680.000 titles. including the Congresional Record and other congressional

documents (bills. reports. hearings. committee prints, documents, etc.), the Federal Register,
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Supreme Court opinions. and other publications, from both GPO's servers and links to servers
in other Federal agencies. F1)sys is the only Government online service providing access to a
wide range of information from all three branches of the Federal Government, and the only
service providing official access to this important Government information. Currently. more than
13.1 million documents are retrieved from GPO's online services every month, and the number
continues to grow.

GPO Achieves Savings in Information Dissemination

Formerly. GPO distributed Government documents primarily in print and related formats.
including microfiche and CD-ROM. In FY 1995, the year that GPO provision of online access to
Government documents via the Internet debuted, the cost of printing and distributing millions
of copies of printed publications to Federal depository libraries nationwide was funded at $17.6
million, the equivalent of $25.98 million in constant dollars. For IY 2013, we are proposing to
fund the same function at $8.5 million, a reduction of more than 67% in constant dollar terms.
Along with occasional appropriations to GPO's Revolving Fund. GPO has used the savings from
reduced printing and distribution costs to pay for the establishment and operation of its online
information dissemination operations. achieving additional savings for the taxpayers and vastly
expanding public access to Government information.

NUMBER OF TITLES AVAILABLE ONLINE FROM GPO
FY 2000 - FY 2012
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GPO FINANCES

Revolving Fund. All GPO activities are financed through a business-like Revoking Fund. The
fund is used to pay all of GPO's costs in performing congressional and agency printing, printing
procurement, and distribution activities. It is reimbursed from payments from customer agencies.
sales to the public, and transfers from GPO's two annual appropriations, the Congressional
Printing and Binding Appropriation and the Salaries and Expenses Appropriation of the
Superintendent of Documents.

The Revolving Fund functions as GPO's checking account with the '.S. Treasury. GPO pays its
expenses from this account either with a check or electronic transfer. The fund is reimbursed
when the Treasury Department transfers money from agency appropriations accounts to the Fund
when agencies pay GPO invoices. This procedure also applies to the payment of transfers from
the Congressional Printing and Binding and Salaries and Expenses Appropriations, and to deposits
of funds collected from sales to the public.

GPO maintains a cash balance in the Revolving Fund that is used to pay all expenses. The
cash balance fluctuates daily as payments are received from agency reimbursements. customer
payments, and transfers from GPO appropriations.

Retained Earnings. Under GPO's system of accrual accounting. annual earnings generated
since the inception of the Revolving Fund have been accumulated as retained earnings. Retained
earnings make it possible for GPO to fund a significant amount of technology modernization.
However, appropriations for essential investments in technology and plant upgrades are also
requested annually.

Appropriated Funds. GPO's Congressional Printing and Binding Appropriation is used to
reimburse the Revolving Fund for costs incurred in performing congressional -work. The Salaries
and Expenses Appropriation of the Superintendent of Documents is used to pay for costs associated
with depository distribution. cataloging and indexing, statutory distribution, and international
exchange distribution. The reimbursements from these appropriations are included in GPO's total
revenue.

Unlike most appropriations to other Federal agencies, these appropriations are for work that
GPO itself does not control. The Congressional Printing and Binding Appropriation in effect is an
appropriation by Congress to cover the costs of its own printing. The appropriation is made to
GPO to relieve Congress of the burden of maintaining detailed accounting records for all the work
ordered from GPO both by law and by other congressional requisitions. as well as the responsibility
for estimating the anticipated volume of congressional -work that is used as the basis for the
appropriation.

Congress plays a major role in controlling the rate of spending of the Congressional Printing and
Binding Appropriation. GPO can transfer funds from the appropriation to the Revolving Fund
only when it performs congressional work. The appropriation is not available for expenditure for
any purposes other than congressional work. While GPO does its best to estimate the volume of
congressional work in any given year, that volume can change due to circumstances beyond GPO's
control. GPO can affect the rate of spending under this appropriation by ensuring the efficiency of
its operations.
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If the volume of congressional work falls short of GPO's estimate, there will he a balance remaining
in the Congressional Printing and Binding Appropriation at the end of the year. If Congress's
requirements exceed GPO's estimate. GPO will continue to fulfill them, and Congress will in effect
spend more than it appropriated. As a result, there will he a shortfall in the appropriation for which
GPO would need additional funding in a subsequent year. The shortfall would he paid out of
available money--retained earnings-in GPO's Revolving Fund that otherwise would be available
for investment in new plant and equipment. When shortfalls occur. Congress subsequently repays
GPO for the excess cost of its printing to restore money to GPO's Revol ing Fund.

Like the Congressional Printing and Binding Appropriation. the Salaries and Expenses Appropriation
is available only for specific programs: depository distribution, cataloging and indexing. statutory
distribution, and international exchange. 'The publishing activities of the Government determine the
workload handled by these programs, not GPO. however. GPO can affect the level of funding by
ensuring the efficiency of its information dissemination operations.

FY 2011 Financial Results. For FY 2011. revenue totaled $821.1 million, and the total operating
expenses charged against GPO's budget were $818.2 million, excluding Other Operating Expenses.
Other Operating Expenses were a S2,7 million credit adjustment to GPO's long term workers'
compensation liability. Funds appropriated directly by Congress provided $122.1 million (including
funds from the Congressional Printing and Binding and Salaries and Expenses appropriations, along
with appropriations to the Revolving Fund), or slightly less than 15% of total revenue. All other GPO
activities. including inplant printing (which includes the production of passports). procured printing.
sales of publications, agency distribution services, and all administrative support functions. were
financed through the Revolving Fund by revenues generated by payments from agencies and sales
to the public. As a result. GPO realized positive net income of $S56 million for the year.

The largest single component of GPO's annual expenses is procured printing. In FY 2011, the cost
of procured printing totaled $362.1 million, or about 44,% of total expenses. The second largest
component was personnel compensation and benefits. These totaled $23- million in FY 2011, or
about 29% of all expenses.

GPO'S FY 2013 APPROPRIATIONS REQUEST

GPO's total appropriations request of $126.2 million for FY 2013 will enable us to:

Our funding request is specifically designed to:

. meet projected requirements for GPO's congressional printing and binding operations during
FY 2013;

. fund the operation of GPO's statutory information dissemination programs; and

. continue the development of FDsys and other key information technology infrastructure
projects that support Congress and implement other improvements to our facilities related to
health and safety.

Congressional Printing and Binding Appropriation. We are requesting $83.632,000 for this
account, representing a decrease of $7.068,000. from the level of funding provided for FY 2012.

We estimate that total congressional printing and binding requirements for FY 2013 will be
$86,650,000. Ilowever, GPO has an estimated $9.935.000 in unexpended balances of this account



remaining from FY 2010 (S1.909.000) and FY 2011 ($8,026.0(0) due principally to a reduction
in the work ordered for the Congressional Record. GPO has the authority-with the approval of

the Committees on Appropriations-to transfer forward the unexpended balances of prior year
appropriations to the Revolving Fund. provided the finding is used to carry out the purposes for

which it was originally appropriated. We expect to request the authority to transfer these funds.

Based on historical congressional workload data, we estimate that approximately $6.917.000

of this amount will he required to supplement the finds provided for FY 2012. The balance of

$3,018.000 will be utilized to supplement our request for FY 2013.

House Report 112-148, accompanying the Legislative Branch Appropriations hill for FY 2012

(July 15, 2011). requires the presentation of budget requirements for FY 2013 from a zero base.

However, GPO has no control over the workload requirements of the Congressional Printing and
Binding Appropriation. These are determined by the legislative activities and requirements of the

House of Representatives and the Senate as authorized by the applicable provisions of Title 44.

U.S.C. GPO utilizes historical data incorporating other relevant factors to develop estimates of

likely congressional printing and finding workload requirements. These requirements are used at

the basis of the budget presentation for this account.

The estimated requirements for FY 2013 include a price level increase of $1.455.000 based on an

average 1.5% increase due to projected increases in printing costs. This increase is offset by an

overall decrease in volume of $8.523,000, due principally to projected workload reductions for the

Congressional Record, miscellaneous printing and services (this workload category increased in

FY 2012 in part clue to inaugural printing requirements), calendars, hearings, and bills, resolutions,
and amendments. The most notable workload increase will he S3.452,000 to produce the 2012

edition of the L.S. Code. which by law is issued in a new edition every 6 years. However. the

availability of $3.018.00() in unexpended prior year funds will substantially cover the cost of

producing the Code.

Salaries and Expenses Appropriation of the Superintendent of Documents. We are requesting

$34.728,(X) for this account, a decrease $272.000 from the level approved for FY 2012. The

requested amount is based on the outcome of using zero-based budgeting to determine the

proper levels of funding need to perform program activities at minimum levels, as directed by

Ilouse Report 112-148.

At this date there is approximately 53.321.000 in remaining unexpended balances from the
Salaries and Expenses Appropriation from FY 2007. We expect to request the authority to transfer

these funds to the Revolving Fund to cover additional expenses of this account. including the

costs for printing and distributing the 2012 edition of the U.S. Cole (totaling $2,100,000), which

is an essential title for the FDLP. These funds will also cover developing and implementing an

automated distribution solution at the FD.LP distribution center at GPO's warehouse in laurel, M)
($400,000).

Along with the balance of the transferred funds, the requested funding will cover mandatory pay

increases of $263.000. Merit and other pay increases are included for 114 FTE's. the same level

as FY 2012. In addition, the requested funding covers projected price level increases of $286,00.

including a $149.000 increase in rents and utilities resulting from the relocation of the FDLP

depository distribution operation from the main GPO in Washington. DC. to GPO's Laurel, MD.

warehouse. However, the relocation will also result in a significant reduction of $1,700.000 in

facilities and overhead costs formerly killed to this account. which along with $1.00(,00(X) in other

non-recurring costs (including the FDLP's migration and modernization of legacy systems which

was funded in FY 2012) will no longer be required to be funded in FY 2013.
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Revolving Fund. 'e are requesting $7.840,000 for this account, to remain available until expended.
to fund essential investments in information technology development and facilities improvements.
Our request represents an increase of $7,340.000 over the level of funding provided for this
account for FY 2012.

The request includes 57,380,00(0 for information technology development, including $3,890.000
to continue developing FLsys. $1.500,000 each for GPO's Composition System Replacement
and Oracle business system projects, and $490.000 for other IT improvements. "These IT projects
include components that will have a direct impact on the provision of digital information
production and dissemination services for Congress, such as the development of a composition
system compatible with extensible markup language (XML) to replace GPO's aging Microcomp-
based system. improved XML support for congressional publications ingested into FDsys, and
digitization of the bound Cong-ressiornal Record, a project that GPO is working on in partnership
with the Library of Congress. In addition, we are requesting $460.000 for continued elevator
repairs and renovation and new fire pumps.
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GPO STAFFING INFORMATION

As Of Dec 31, 2011

Business Unit 1-8 9-12 13-15 SLS EX Wage Grade Total

Acquisitions 7 8 7 0 0 0 22

Business Products and Services 30 44 17 1 0 12 104

Chief of Staff 1 1 1 0 0 0 3

Communications Office 0 1 6 1 0 0 8

Customer Services 39 89 37 1 0 10 176

Equal Employment Opportunity 0 3 1 0 0 0 4

Finance and Administration 26 40 42 2 0 2 112

General Counsel 1 2 7 3 0 0 13

Human Capital 15 20 19 1 0 0 55

Information Technology and Systems 3 29 66 1 0 0 99

Inspector General 1 5 12 1 0 0 19

Library Services and Content Management 10 46 28 1 0 15 100

Official Journals Of Government 4 15 16 0 0 56 91

Plant Operations 34 63 55 3 0 716 871

Programs, Strategy, and Technology 1 3 18 1 0 0 23

Public Printer 0 2 1 2 1 0 6

Sales and Marketing 2 5 4 0 0 0 11

Secunty Services 40 10 4 0 0 0 54

Security and Intelligent Documents 13 5 26 1 0 104 149

' 391 367 19 1 915 1,920

Note: This information outlines the number of employees within the agency's organizational structure.
The breakout is by plan and grade range or salary equivalent of 1920 employees, as of December 31, 2011.

GPO's Senior Level Service (SLS) is similar to the Senior Executive Service.

Grand Total



US GOVERNMENT PRINTING OFFICE
Summary of Appropriation Estimates

(Dollars in Thousands)

Appropriation Title

Congressional Printing
and Binding

Total Appropriation
Less Rescission
Net

Superintendent of Documents
Salaries and Expenses

By Law Distribution
Cataloging and Indexing
Federal Depository Library
International Exchange
Total Appropriation
Less Rescission
Net

Revolving Fund
Total Appropriation
Less Rescission
Net

Total Appropriations
Less Rescissions

FY 2011
Actual

$ 93,768
_(188)

93,580

485
9,676

27,944
1,806

39,911
(80)

39,831

1,659
(3)

1,656

135,338
(271)

FY 2012
Approved

$ 90,700

90,700

350
8,750

24,500
1,400

35,000

35,000

FY 2013 FY 2012/2013
Request Net Change

$ 83,632

83,632

347
8,682

24,310
11389

34,728

34,728

7,840

7,840

$ (7,068)

__7,068)

(3)
(68)

(190)
_(11)

(272)

__(272)

7,340

7,340

126,200 126,200

$ 135,067 $ 126,200 $ 126,200 $ -



US GOVERNMENT PRINTING OFFICE
Staffing Summary - FTE's

FY 2011 FY 2012 FY 2013 2012/2013

Aooropriation Title Actual Approved Request Change

Congressional Printing
and Binding -

Superintendent of Documents
By Law Distribution 1 1 1 -

Cataloging and indexing 23 28 28 -

Federal Depository Library 83 80 80 -

International Exchange 4 5 5 -

111 114 114 -

Revolving Fund 2,089 1,891 1,836 {55)

Total Agency 2,200 2,005 1,950 55)

The Government Printing Office had an on-board reduction of 247 from the buyout progrem which was

completed in December 2011. This reduced our FTE's within the Revolving Fund for FY 2012 by 197.
In 2013, the savings from the buyout will be fully realized at 247.
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GPO MISSION, GOALS, OBJECTIVES

1. Strategic Initiative - Satisfying Our Stakeholders

GOAL 1 - It's All About The Customer

Create an internal organizational culture in which exceptional service, delivery, and customer satisfaction are encouraged
and rewarded as the foundation of a reputation for world-class customer service. GPO must provide products and
services to our customers and utilize new technologies to meet our customers' needs.

Accomplishments

2011 Customer Satisfaction Survey
The 2011 Customer Satisfaction Survey showed that 91 percent of 750 Federal agency customers that responded to the
survey are satisfied overall with the services they are receiving. The survey focused on GPO's printing and publishing
services, billing processes, and employee customer service. The survey reported improvements across the board in
satisfaction with GPO's billing process, including promptness of billing, accuracy of invoices, the billing problem
resolution process, and satisfaction with GPO's deposit accounts.

Account Managers Activity
Agency Accounts and Marketing track individual and team sales against respective sales goals to gauge new business
activity by the National Account Managers. Full FY11 aggregate sales achievement for the National Account Managers
(NAMs) represents year-over-year sales growth of $2,862,508 (21.7% growth) for the combined Central and Regional
NAM teams.

Agency Customer Needs Assessment
Central and Regional National Account Managers conducted 35 targeted agency assessment meetings to gain a better
understanding of agency customers' short-term and long-term printing and communication needs. The information
gleaned from these meetings was used to develop specific sales strategies for the purpose of growing the GPO business
within these agencies and identification of new business opportunities.

Congressional Office Needs Survey
In May 2011, GPO developed and conducted the first-ever, online survey of congressional offices and committees on
their need for printed Congressional Record and OFR publications. Many-though not all-offices and committees
requested to reduce or opt out of their receipt of these publications.

GPO Open House
The August 2011 Open I louse which had a theme "Imagine More" was an opportunity for the 81 Federal Agency
customers in attendance to learn about the latest printing methods and digital technologies offered by GPO.

GPO Road Shows
GPO Road Shows are the primary sales and marketing outreach activities used by the GPO National Account Managers.
They hosted 28 GPO Road Shows in 27 cities with 487 agency representatives in attendance. National Account Managers
also conducted 4 additional offsite agency-specific training events with a total of 145 agency staff in attendance.
Marketing also facilitated attendance at FOSE and On-Demand conferences, both which were held in Washington DC in
FY 2011.

On Time Product Delivery
GPO Plant Operations tracks the delivery of the Congressional Record (CR), Federal Register (FR) and the Code of
Federal Register (CFR). Both the FR and CR are delivered on time over 92% of the time.

Reward Mechanism
GPO rewards employees for demonstrating a high level of service and promotes their successes. These successes are
publicized on our LINK system and are included in T)peline.
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GOAL 2 - Open and Transparent

Build on GPO's 150-year commitment to an open and transparent government to increase the number of documents
disseminated digitally and in print. Specifically CPO will;

1. Provide information to the public by offering agencies a cost-effective way to disseminate information. This strategy
will provide an environment of openness that will strengthen our democracy and promote efficiency and effectiveness
in Govemment.

2. Increase the transparency of GPO operations and assess CPO management's ability to lead, while empowering and

supporting the employees.

Accomplishments

E-Book Market
GPO is now providing eBooks to public libraries, academic libraries, e-retailers, and direct to the public through

agreements with Google eBooks, Overdrive, Ingram Myilibrary and Ingram Digital Distribution. Approximately 300

etooks have been sold to date. GPO developed in-house eBook production capabilities and developed procedures to

work with vendors to produce eBooks for Federal agencies through a print procurement-type process.

FDsys
Since FDsys assumed the role of GPO's system of record for online Federal Government information in December

2010, GPO has focused FDsys efforts towards increasing the amount of content within the system and increasing the
ways content can be used and reused. Here are now over 60,000 user visits to FDsys every week, which represents a

300 percent growth in user visits from December 2010 to October 2011.GPO has also focused FDsys efforts towards

increasing the amount of content within the system and increasing the ways content can be used and reused. GPO has

achieved these goals by

Adding content collections from all three branches of government, including the Coastal Zone Information Center,
Digitized Statutes at Large for 1981-2002, and opinions of the United States appellate, district, and bankruptcy courts.

Providing access to XML datasets through data.gov, including the Public Papers of the President, U.S. Government

Manual, the Federal Register and the
Code of Federal Regulations.

Government Performance Results Act (GPRA)
Quality Assurance maintains the GPO Balanced Scorecard to ensure that GPO meets its GPRA requirements. SVP

and CPRA status is reported annually to executive management. GPO regularly attends legislative Branch Financial
Managers Council (LBFMC) meetings for GPO.

Metric Development
GPO Managers have developed baseline targets and quality/production metrics so that the efficiency and/or effectiveness

of programs and operations can be measured.

OIG Audits
The OIG issued seven audit reports in IN 2011 which covered topics such as GPO Ethics Program, Control

and Accountability of Laptop Computers, FDsys Risk Management, Contract Oversight and IV&V, Secure Card

Personalization System information technology controls, and Assessment of GPO's PKI Certification Authority. GPO

closed 33 recommendations from these reports which can be found at: http://www.gpo.gov/oig/audits. htm.

Social Media
GPO launched a Facebook page in February 2011 and now has 1321 "likes" or followers. Four Square and Yelp accounts

were created to promote the GPO, our 150th anniversary exhibit, and GPO's bookstore. GPO's Iwitter account has

2,775 followers.

Strategic Planning
The GPO Strategic Vision Plan (SVP) was distributed May 2011. Employees were made aware of the agency goals, core

commitments and key efforts which were directly linked to performance plans.
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GOAL 3 - Enhance Strategic Partnerships

Enhance CPO's strategic partnerships to gain flexibility, build effective networks, and manage processes to meet and
exceed customer expectations.

Accomplishments
GPO and Department of State
In order to monitor our efforts in producing quality IS electronic passports for the Department of State (DOS) in a
timely manner, Security Intelligent Document (SID) maintains annual, monthly, weekly and daily production metrics.
Reports include statistics on production, waste, quality and customer service activities. GPO representatives are part of
a joint Committee with the Department of State called the Supply Demand and Quality Committee that meets once a
month to address any open issues or concerns that the State Department may have. SID produced 13M U1.S. Passports
requested by DOS for FY 2011.

GPO and Federal Depository Library Community
LSCM identified new cooperative and collaborative projects involving Federal information dissemination within the
information community and federal agencies in FY 2011. GPO led collaboration efforts with several agencies to improve
Federal information sharing.

GPO accomplishments included outreach and presentations which were delivered at national conferences and events
within the information community.

Cooperative and collaborative efforts include the Digitization Projects Registry (DPR) website which LSCM launched
to support Federal Depositories, I ederal Agencies, and Public Users.

A Document Discovery Program was implemented to work with the Federal information community to ensure the
public has access to Federal information at no cost to public users and Federal agencies.

GPO collaborated with the Library of Congress (LOC) and the National Oceanic and Atmospheric Administration's
Coastal Zone Information Center (NOAA/C7IC) to digitize and incorporate documents into FDsys. GPO also
continues to work with the LOC and National Archives and Records Administration (NARA) to collaboratively address
preservation standards for content in a variety of electronic formats.

GPO & Federal Judiciary
The GPO and the Federal Judiciary are launching a one year pilot program providing free public access to court opinions
through GPO's Federal Digital System (FDsys). When fully implemented, the pilot will include up to 42 courts.

GPO and FedEx Office
The GPOExpress contract, a partnership between GPO and FedEx Office, was renewed in January 2011. As part of the
renewal, prices were reduced 16% on the most commonly purchased items. IY 2011 sales closed at $8.9 million which
represents a t% year-over-year growth in actual revenue. However, adjusted for the price reductions under the new

contract, this represents a 12% increase in sales activity on the program. The program finished FY 2011 with just over
4,000 cardholders. GPO E-Catalog sales increased 27% from $1.8 million to $2.3 million.

GPO and General Service Administration
The U.S. General Services Administration (GSA) worked with the GPO through GPO's relationship with the Google
Book Partner Program to make popular Government publications available for free electronic download. The program
is making available 100 consumer-related Federal Government publications distributed through GSA's Federal Citizen
Information Center (FCIC) which are offered through GSA's online bookstore. The public can view and download PDF
copies of these publications on desktops, laptops, and various e-readers.

GPO and Google
GPO is using the Google Books Partner Program to display most print titles that have been accepted into the GPO
Sales Program. In FY 2011, 459 Federal books went 'live" on Google. there were over 2.5 million online visits to books
supplied by GPO and more than 19 million pages have been browsed online. Approximately 10 thousand click-
throughs from Google to the GPO Online Bookstore, were made where the books can be purchased.
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GPO and Independent Printers
GPO's industry partners responded well this past year to a requirement that all quotations on small purchases he
submitted electronically through our Contactor Connection portal. Close to 90,000 orders were processed with
approximately 74% of these going to small businesses. Over 1.800 contractors received orders from GPO representing
all 50 states, DC, Puerto Rico, Guam, and Mariana Pacific.~lhey provided excellent service to our customers with an on
time delivery record of 97%.

GPO and Interagency Council
GPO conducted regularly scheduled meetings with the Interagency Council on Printing and Publications Services
(ICPPS). The ICPPS consists of printing officers representing federal organizations from the executive, judicial and
legislative branches. Presentations were made on the GPO Consulting and On-site services contracts, a certification
program for printing specialists, the Online Paper Store, the Federal Register, e-books, and the GPO -xpress Doc Store.
The ICCPS represented the voice of the customer on these issues and provided valuable input.

GPO and Library of Congress
The GPO and Library of Congress (LOC) continued to digitize some of the nation's most important legal and legislative
documents. The digitization project will include the public and private laws, and proposed constitutional amendments
passed by Congress as published in the official Statutes at large from 1951-2002. GPO and LOC are also working on
digitizing official debates of Congress from the permanent volumes of the Congressional Record from 1873- 1998. These
laws and documents will be authenticated and available to the public on CPO's Federal Digital System (FDsys) and the
Library of Congress's THOMAS legislative information system.

GPO and Office of the Federal Register (OFR)
The eDocs Vision Document was released in June 2011. This document supports the strategic partnership between OFR
and GPO and will begin the process of building a modernized CFR publication system. This new CFR publication
system will better serve our customers by creating an online, official edition of the CFR. It will also help maintain the
ability to produce the annual CFR as a high-volume, printed publication and support customer demand for special
packages of regulations.

If. Strategic Initiative-Strengthening Our Organizational Foundation

GOAL 4 - Right Tools

Anticipate, plan, and equip GPO to provide products and services to our customers, generating new opportunities for
business and using process improvements to enhance customer service while reducing costs.

Accomplishments

Agiliance System
The Agiliance System was successfully implemented. This system provides an efficient and effective method to track IT
system security accreditation information including attendant control assessments, known IT system weaknesses and
their remediation plans. Agiliance provides a single, secure data repository for this information across GPO.

Composition Replacement System (CSR)
GPO completed a risk-analysis for the new Composition Replacement System (CSR) which is intended to replace
MicroComp - a 30-year old locator-based system (originally developed on the pdp-1l minicomputer platform and
subsequently migrated to PC's). Additionally, the IT Security requirements for the development and production of the
Composition System Replacement (CSR) were identified. The CSR will be composed of the necessary technology and
business practices to enable CPO to modernize and/or integrate all existing discrete applications, utilities, and processes
used by GPO and its users to compose and create files optimized for printing and access of select Congressional and
Federal agency publications.

Customer Services SharePoint Knowledge Management Database
Customer Services has developed a SharePoint site Knowledge Management Database (KMD) which will capture
historical knowledge, procedures, and data that will be used as a reference tool for customer service employees.
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Customer Services Standard Specification Language
The Standard Phraseology Employed in Contract Solicitations (SPECS) book is being updated so that employees in
the Central and Regional offices will have current and officially approved language when developing new contract
specifications. In addition, an electronic version has been developed that will allow users to easily search and retrieve
this specification language.

ManPower Database
Human Capital developed and released a manpower database that tracks personnel actions and provides up-to-date
status for all hire and non hire actions.

Migration of Legacy Systems
1.5CM successfully completed a comprehensive inventory of legacy systems and complete analysis/documentation for
migration to new systems. The first Library Information System Iransformation (LIST) Conference Room Pilot was
completed.

GOAL 5 - Maintain Fiscal Responsibility
Utilize a cost-effective and collaborative approach to help GPO achieve its strategic initiatives and ensure continued
financial stability.

Accomplishments

Buyout Program
GPO offered a buyout program to reduce overhead spending and offset appropriation spending cuts. Business units
developed workforce plans to reflect 15% staff reduction and transition to the government-wide standard supervisor/
employee ratio of 1/11. Approximate savings expect to be $33M per year.

Chargeback Team
An intradepartmental chargeback team has been formed and provides status reports on a weekly basis. TIhe beginning
balance in May 2011 was over $28.250M, The net chargeback balance has decreased by 37% to approximately $17.596M
as of September 30th.

Establishment of the Strategic Investment Committee (SIC)
The SIC is a group of Executive Managers tasked with linking GPO's capital and technical requirements to the strategic
vision and developing a plan to achieve these goals. They will set priorities and continuously review all capital
expenditures, to make sure that 4l expenditures support agency priorities and the strategic plan. This committee will
update both the vision and the plan on an annual basis.

Improved Space Utilization
GPO instituted an aggressive program to make better use of GPO space by reducing the size of the footprint and leasing
space to other Federal agencies. This will offset some of the facilities costs that are required to operate the GPO complex.
Employees working on the GPO space program have;

" Surveyed the entire complex of four buildings to inventory the use of space by cost code and to produce a set of
drawings to detail the allocation ofspace.

Itemized listing of space use by type, office, industrial, storage or other.

Compared GPO's use of office space to other agencies to determine efficiency.

* Proposed steps to vacate unneeded office space to offer other agencies for lease.

* Initiated projects to consolidate GPO office space to become more efficient.

" Met with other agencies to determine their needs and to offer space at GPO.

* Managed the ongoing lease program to increase revenue for GPO.

Non-Chargeback Receivables
In IY 2011 the over 31 day old non-chargeback receivable balance was approximately $4.719M which is 14% below the
fiscal year goal of $5.5M.
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Reduction in Facilities Costs
The Plant Operations' Facilities Division, which supports the GPO complex, worked diligently to reduce business
expenses. Work schedules are now optimized through a Plant Operations priority report that balances the availability of
resources with the demand of the operation. As a result of this prioritization, and through collaboration involving all
business units, the agency was able to save over $1.5 million in overtime and materials as compared to FY2010.

Spending Controls
Controls were implemented targeted at reducing overhead spending. At fiscal year end, the overhead spending run-rate
had declined from $140M per year to approximately 5 120M per year.

GOAL 6 - Environmental Stewardship
Continue to integrate the application of sustainable materials and processes into GPO operations.

Accomplishments
Air Quality, Waste Management and Sewer Discharge
GPO provided targeted training designed to enhance GPO employees' understanding and coordination of roles and
responsibilities related to key areas that impact air quality, waste management, and sewer discharge compliance. GPO
has also developed and implemented improved compliance monitoring procedures with weekly inspections and daily
evaluations of work spaces and waste accumulation areas.

Environmental Initiatives
This year, the use of low and zero VOC fountain solution in the pressroom has been increased. In addition, there
have been tighter controls of chemical products used throughout the manufacturing plant resulting in a reduction
of hazardous waste generation at the source. The GPO now has Small Quantity Hazardous Generator status with the
District regulators.

Energy Consumption
GPO has increased its focus on building energy efficient, sustainable systems such as FDsys, which runs on the most
energy efficient servers available, reducing energy consumption by 40%.

Environmental Committee Meetings
Senior management was briefed quarterly for environmental program updates; inspection trend analysis; and to discuss
pollution prevention strategies for each of the program areas. The top environmental risks for GPO were identified
in order to mitigate compliance liabilities and foster a safe work environment. Labor representatives, and union
members were updated on environmental program activities and given the opportunity to provide feedback for any
environmental issues or concerns.

GOAL 7 - COOP
Develop appropriate plans to provide for the continuation of the agency's essential functions and operations during a
wide range of emergencies, including localized acts of nature, accidents, and other unexpected situations.

Accomplishments

After Action Report
A GPO "After Action Report and Improvement Plan" for response activities was developed after the Earthquake on
August 23, 2011.

COOP Planning
A The Business Continuity Office developed an ad-hoc COOP Concept of Operations (CONOPS) and requirements

document as well as a GPO COOP Plan; and a COOP Multi-Year Strategic Plan I' 2011-15.

* In FY 2011, there was a 262% increase in test, training and exercise program activities including; functional exercises
and tabletop exercises; monthly systems testing program (COOP Tuesday); and participation and coordination of
inter-agency exercises with the United States House of Representatives and the United States Senate,
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FDsys Disaster Recovery
The FDsys disaster recovery instance was officially available on March 30, 2011. This fully functional instance ensures
continued congressional and public access to historical and new content should systems be damaged at the primary
work site. This will ensure that GPO processes to manage, preserve, and disseminate electronic government information
continue without disruption during times of crisis.

III. Strategic Initiative-Offering Products and Services

GOAL 8 - Statutory Foundation - Title 44
GPO's mission is rooted in legislation codified in IISC 44. GPO should increase the volume of documents distributed
and preserved by the agency to fulfill its mission.

Accomplishments
Authentication White Paper
The Authentication White Paper was released in June 2011 and discusses the tools and evidence that GPO provides so
that users can be sure that 1.) They can trust the source of the content, and 2.) Unauthorized alterations to content
have not occurred (i.e., content integrity is maintained). The White Paper establishes GPO's position as a government
leader in the area of content authentication. The report is available at: htip://www.gpo.gov/pdfs/authentication/
authenticationwhitepaper2011. pdf

IT Security
IT Security has successfully supported all 11 FDsys incremental releases in IY 2011, including full system accreditation.

FDsys and GPO Access
I SCM successfully developed the list of operational requirements and corresponding responsibilities for FDsys roles,
along with a detailed transition plan for GPO Access sunset. In addition, LSCM developed a comprehensive FDss
Training Plan for internal and external system users and a Communication Plan for GPO Access Sunset.

FDsys Internal Audit
An internal audit of FDsys was successfully completed "Trustworthy Repositories Audit & Certification: Criteria and
Checklist (TRAC) audit'. ISCM has also implemented new collections, and continues to lead collaborations with
Federal agencies regarding new or enhanced FDsys collections.

GOAL 9 - Secure Federal Credentials
Position GPO as a provider of choice for secure credentials for the Federal Govemnment.

Accomplishments
1. The GPO produced over 13 million passports for the Department of State in FY11. Projects and procurement actions

are underway to increase the security and to advance the integrated technologies used in the U.S's electronic passport.
The GPO is currently conducting a procurement to establish a future secure supply chain and the associated vendor
sources for the electronic passport program's cover stock component.

2. During FYi t, the secure production facility in Washington DC where passports and other secure federal credentials
are designed, manufactured, printed, personalized and shipped received the IS09001 production and quality control
certification. This globally recognized certification standard of excellence in manufacturing was the result of two
years of preparation and transformation in the production and quality processes and workforces' standard operating
procedures.

3. The GPO exceeded the FY11 secure smaricard credential revenue budgeted goal of6 million dollars. This represented
a 50% revenue increase over FY10. Several new products were launched in FY11 including a.) Department of State's
family of secure diplomatic credentials, h) DC Government's DCOne card program, c.) Department of Homeland
Security's Global Entry Card program, d.) Department of I lomeland Security's I ISPD-12 enhanced PIV card body
program, and e.) Federal Bureau of Investigation's new Special events Credential.
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4. The GPO built, equipped and manned a new Secure Document Testing Laboratory (SDIT) for the purpose of testing
and evaluating secure booklets and card products in the areas of durability, performance and quality. The laboratory
and its equipment is government owned and operated in a government facility by security cleared government
employees.

5. The GPO built, equipped and manned a secure manufacturing facility adjacent to the Secure Credential Center
purpose built for the production of laminated card body products. This facility has the new capability of collating,
laminating, and punching multi-layer secure card credentials for federal agency customers. The equipment is
government owned and operated in a government facility by security cleared government employees.

IV. Strategic Initiative-Engaging Our Workforce

GOAL 10 - Employer Of Choice

Transform GPO into an employer of choice through workforce planning that focuses on diversity and inclusion, and
through implementing work life programs that meet the changing needs of GPO's employees.

Accomplishments

150th Anniversary
The GPO opened an exhibit of the agency's 150-year history in June 2011. As pars of the exhibit, GPO displayed an
original printed copy of the preliminary version of the Emancipation Proclamation. GPO printed 15,000 copies of the
Emancipation Proclamation for the War Department, which were distributed to military commanders and their troops
and diplomats in foreign countries. In FY 2011 GPO released Keeping America Informed: The U S. Government Printing
Office: 150 Years of Service to the Nation. This publication conveys GPO's history through text and photographs, many
never published before.

Apprentice Program
The 60th Apprenticeship class graduated in May 2011 and 23 apprentices completed the comprehensive four year
program. This program was designed to provide Plant Operations with a steady flow of employees, trained to perform
the required duties in various crafts and trades. The craft specialties are Offset Plate Maker-Stripper, Proofreader/
Keyboard Operator, Pressperson and Bookbinder.

Decrease in Formal Complaint by Employees
The formal complaints for IY2011 decreased by 36%.

EEO Focus Groups
EEO conducted employee and supervisor focus groups on all three shifts. These meetings provided an open forum for
communication for managers and employees. Management now has a better understanding of employee concerns and
more EEO information is available on the intranet and is available in hard-copy.

EEO FY 2011 Programs
During lY 2011, the GPO sponsored program observances during Disability Employment Awareness Month, Native
American I heritage Month, Black History Month, Women's History Month and Asian/ Pacific American Ileritage Month.
These programs were complemented by a "Quote of the Day" on Link from a person representing the group being
recognized, and the Public Printer's personal statement affirming his support and acknowledging the contributions of
each group throughout the history of our nation and within the GPO.

EEO Trend Analysis
EEO conducted an extensive 10 year trend analysis of complaints. Results highlighted trends that have occurred at GPO
that need attention or further analysis.



784

Getting to Know GPO Panel
Getting to Know GPO was a new initiative implemented by the EEO Office in partnership with the Federal Women's

Program Mentoring Sub-Committee. The purpose of the panel was to familiarize employees with the mission of the

business units. The discussions are open to all employees. In each session, three or four Managing Directors briefly

explain the key functions of their business unit. They also talk about how the workflow comes and goes, their customers

and the primary skills employees need for their business unit. At the end of each session time is allotted for questions

and answers. The first session was held on Thursday, lune 30 with an overflow audience.

Lead Program - Leadership Training
The purpose of GPO's leadership Evaluation and Development (LEAD) Program is to provide GPO with a steady

flow of employees with enhanced skills and capacity to lead oneself, other individuals, teams, functional areas and

organizations. Participants will learn to refine the leadership skills they have already acquired, and develop those

essential for the greater responsibilities ahead. The focus of the curriculum is on developing leadership traits that

complement and are aligned with the business challenges and exigencies of the agency. The LEAD Program curriculum

consists of 10 individual courses and is open to all GPO employees. Panicipation has been very high with over 100

employees taking classes.

Workforce Plans
Human Capital led an agency-wide comprehensive workforce planning process designed to restructure GPO from

a 2,230 person organization with an excess of supervisors to a 1,900 person organization. Ihis process required

each Business Unit (Bt) to submit a plan that showed their current organizational structure, and to develop a new

organizational structure with 15 :o fewer employees and 25% fewer supervisors. The Managing Director of each BU then

had to present their plans to their peer managers. Ihese presentations not only included reviewing current and proposed

charts but also required the presenters to;
list and discuss significant products and services and anticipated demand for these products or services for the 12-24

months post-reorganization;
* identify similar/identical functions performed elsewhere in GPO;

* identify opportunities to consolidate shifts, locations and functions and;

w provide a narrative that describes the efficiencies associated with a new leaner organization.

The result of these meetings were individual B1I workforce plans and an agency wide overall workforce plan consistent
with the goal of reducing the workforce by 15% and supervisory levels by 25% to ensure a more efficient and effective
organization.



CONGRESSIONAL PRINTING AND BINDING
Including Transfer of Funds

Fiscal Year 2013

Proposed Appropriations Language:

For authorized printing and binding for the Congress and the distribution of
Congressional information in any format; printing and binding for the Architect of the
Capitol; expenses necessary for preparing the semimonthly and session index to the
Congressional Record, as authorized by law (section 902 of title 44, United States Code);
printing and binding of Government publications authorized by law to be distributed to
Members of Congress; and printing, binding, and distribution of Government
publications authorized by law to be distributed without charge to the recipient,
[$90,700,000] $83,632,000: Provided, That this appropriation shall not be available for
paper copies of the permanent edition of the Congressional Record for individual
Representatives, Resident Commissioners or Delegates authorized under section 906 of
title 44, United States Code: Provided further, That this appropriation shall be available
for the payment of obligations incurred under the appropriations for similar purposes for
preceding fiscal years: Provided further, That notwithstanding the 2-year limitation under
section 718 of title 44, United States Code, none of the funds appropriated or made
available under this Act or any other Act for printing and binding and related services
provided to Congress under chapter 7 of title 44, United States Code, may be expended to
print a document, report, or publication after the 27-month period beginning on the date
that such document, report, or publication is authorized by Congress to be printed, unless
Congress reauthorizes such printing in accordance with section 718 of title 44, United
States Code: Provided further, That any unobligated or unexpended balances in this
account or accounts for similar purposes for preceding fiscal years may be transferred to
the Government Printing Office revolving fund for carrying out the purposes of this
heading, subject to the approval of the Committees on Appropriations of the House of
Representatives and Senate: Provided further, That notwithstanding sections 901, 902,
and 906 of title 44, United States Code, this appropriation may be used to prepare indexes
to the Congressional Record on only'a monthly and session basis. (Legislative Branch
Appropriations Act. 2012)

Base Budget Review:

Description of Program
The estimates for Congressional Printing and Binding are to provide funds to pay for the
cost of printing and binding required for the use of Congress, and for printing, binding,
and distribution of Government publications authorized by law to be distributed without
charge to the recipient, as authorized by the provisions of chapters 7 and 9 of Title 44,
U.S.C., and related statutes.
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Explanations of Changes
The appropriation requested for FY 2013 is $83,632,000. A total of $86,650,000 is
required to cover Congressional Printing and Binding requirements for FY 2013. Of this
amount, GPO is requesting approval to use $3,018,000 of prior year unexpended balances
for FY 2013. The requirements for the Congressional Printing and Binding
Appropriation for FY 2013 are described below by category.

A. Congressional Record Program. The proceedings of the Senate and House of
Representatives are printed in the Congressional Record. Approximately 2,900 copies
are printed daily. About 2,160 copies are charged to the Congressional Printing and
Binding Appropriation. The copies that are not charged to the Congressional Printing
and Binding Appropriation are delivered and charged to Government departments on
requisitions and to the Superintendent of Documents for sale to subscribers. On-line
access to an electronic Congressional Record database was initiated in 1994 pursuant to
the authorization in chapter 41 of Title 44, U.S.C. After the close of each session, the
daily proceedings are consolidated, indexed, and about 319 sets are printed as the
permanent bound edition of the Record. About 107 of these sets are for Congressional
use and charged to the Congressional Printing and Binding Appropriation. The
remaining 212 sets are for public sale, charged to departments on requisitions, or
distributed to regional Federal Depository Libraries. An estimated 30,200 pages
inclusive of the Record Index will be required in FY 2013 and the cost will be
approximately $24,583,000.

B. Miscellaneous Publications. This item includes printed matter such as the
Congressional Directory, Senate and House Journals, memorial addresses of Members,
serial sets, and publications not carrying a document or report number, such as laws,
treaties, and similar publications. An estimated $4,374,000 will be required in FY 2013
for approximately 20,900 pages.

C. United States Code. The 2012 edition of the United States Code and supplements
contains the general and permanent laws of the United States. It is prepared and
published every six years under authority of Title 2, U.S. Code, Section 285b by the
Office of the Law Revision Counsel of the House of Representatives. An estimated
51,500 pages will be required and the cost will be approximately $3,542,000.

D. Miscellaneous Printing and Services. This item includes letterheads, envelopes,
blank paper, inaugural products, miscellaneous services, blank forms, content
management, and binding for both Houses of Congress. The estimate for FY 2013 is
$13,970,000 for about 102.2 million items.



E. Details to Congress. This includes the cost for GPO employees detailed to
Congress. The appropriation pays for details to the Senate and other Congressional
offices; the cost of details to the House Committees is paid by House Committee funds.
The estimated cost for FY 2013 is $4,212,000 for 78,000 hours.

F. Document Envelopes and Document Franks. Document envelopes are furnished to
Senators and Representatives for the mailing of speeches and documents. Franks are
printed individually or in sheets with perforations and are furnished to Members of
Congress for mailing documents. An estimated $1,196,000 will be needed in FY 2013
for approximately 9.067 million envelopes, at a cost of $1,039,000 and 633,000 franks at
a cost of $157,000.

G. Business and Committee Calendars. This heading covers the printing of all House
and Senate business and committee calendars, which list the actions on pending and
completed legislation. An estimated $3,038,000 will be required in FY 2013 for
approximately 18,000 pages.

H. Bills, Resolutions, and Amendments. This heading covers the printing of bills,
resolutions, and amendments in all forms, including the prints as introduced, referred,
reported, and finally passed. The estimate for FY 2013 is $5,905,000 for approximately
165,400 pages.

1. Committee Reports. This item covers printed reports of congressional committees
on pending legislation which carry a congressional number. An estimated $2,667,000
will be needed for about 42,200 pages in FY 2013.

J. Documents. This heading includes all classes of Senate and House documents
ordered and printed by Congress which can-y a Congressional number, such as annual
reports, engineers' reports, special reports made by Government departments in response
to resolutions, supplemental and deficiency estimates of appropriations, etc. The estimate
for FY 2013 is $2,192,000 for about 42,700 pages.

K. Hearings. This item covers all hearings before House and Senate committees. The
estimate for FY 2013 is $18,987,000 for approximately 257,500 pages.

L. Committee Prints. This item includes publications printed for the internal use of
committees on pending legislation. The estimate for FY 2013 is $1,984,000 for 24,400
pages.
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CONGRESSIONAL PRINTING AND BINDING APPROPRIATION
Base Budget Review (Detail by Activity)

(Dollars in Thousands)

Category 2011 2012 2013
Actual Estimate Estimate Change

A. Congressional Record Publications:
Daily Record:

Data Preparation ..........................
Printing....... ........................

Subtotal ..............................
Record Index. ............................
Record Indexers ................ ......
Subtotal .............. .................

B. Miscellaneous Publications ....................
C. U.S. Code. ..............................
D. Miscellaneous Printing and Serv ces .............
E. Details to Congress....... ...............
F. Document Envelopes and Franks ...............
G. Calendars..... .........................
H. Bills, Resolutions, & Amdts ..................
1. Committee Reports. ........................
J. Documents...... .......................
K. Hearings............. ..................
L. Committee Prints .........................

Total Obligations .........................
Surplus/(Shortfall)*. .......................
Appropriation. ...........................

$ 11,692 S 18,014 S 14,367 S (3,647)
5,510 8,489 6,763 (1,726)

17,202 26,503 21,130 (5,373)
1,634 2,128 1,936 (192)
1,483 1,483 1,517 34

20,319 30,114 24,583 (5,531)
5,506 4,725 4.374 (351)

3,542 3.542
16,183 17,350 13,970 (3,380)
4,223 4,050 4,212 162
1,247 1,670 1,196 (474)
3,048 6,014 3,038 (2,976)
5,811 6,799 5,905 (894)
2,915 2,816 2,667 (149)
2,223 1,699 2,192 493

21,852 20,536 18,987 (1,549)
2,227 1,844 1,984 140

85,554 97,617 86,650 (10,967)
8,026 (6,917) (3,018) 3.899

S 93,580 S 90,700 S 83,632 S (7.068)

Note: GPO is authorized to request the unexpended balances for prior fiscal years be transferred to the Revolving Fund for

Congressional Printing and Binding and related sen ices, subject to the approval of the Committees on Appropriations of the House of
Representatives and Senate.

*The unexpended balances consist of $i,909,000 from FY 2010 and $8.026,000 from FY 20 1 for a total of 59,935.000.
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Table 2
CONGRESSIONAL PRINTING AND BINDING APPROPRIATION

Detailed Analysis of Change

Base, 2012
1. Adjustments To Base

A. Price Level Changes

1. Daily Congressional Record:
I a. Data Preparation
l b. Printing

Subtotal
2. Congressional Record Index
3. Congressional Record Indexers
4. Miscellaneous Publications
5. Miscellaneous Printing and Services
6. Document Envelopes and Franks
7. Business & Committee Calendars
8. Bills, Resolutions, and Amendments
9. Committee Reports
10. Documents
11. Hearings

12. Committee Prints

CALCULATION OF BASE
STAFF AMOUNT

(000)
- $90,700
2013 REQUEST

- 1,455

270
- 119
- 389
- 36
- 34
- 80
- 256
- 22
- 56
- 108

49
- 40
- 349

36



Table 2
CONGRESSIONAL PRINTING AND BINDING APPROPRIATION

Detailed Analysis of Change (Cont.)

CALCULATION OF BASE
STAFF AMOUNT

(000)

B. Program Type Changes ($8,523)

1. Activity - (12,422)

a. Daily Congressional Record:
1. Data Preparation - (3,917)
2. Printing - (1,846)

Subtotal - (5,763)
b. Record Index (228)
c. Miscellaneous Publications - (431)
d. U.S. Code 3,542
e. Misc. Printing & Services - (3,636)
f. Details to Congress 162
g. Document Envelopes & Franks - (496)
h. Calendars - (3,032)
i. Bills, Resolutions, & Amdts. - (1,002)
j. Committee Reports - (198)
k. Documents - 454
1. Hearings - (1,898)
m.Committee Prints - 104

2. Estimated Change in Shortfall Requirement - 3,899

II. Net Change - (7,068)

Ill. Appropriation 2013 - $83,632



CONGRESSIONAL PRINTING AND BINDING
Explanation of Changes Shown on Table 2

Staff Amount
(000)

A. PRICE LEVEL CHANGES

The average 1.5 percent increase is due to
increases in printing costs. - $1,455

B. PROGRAM TYPE CHANGES

1. Activity (Volume) - (12,422)
a. Daily Congressional Record

This 21.7 decrease is computed - (5,763)
based on historical data.

b. Record Index
This 10.7 percent decrease is computed - (228)
based on historical data.

c. Miscellaneous Publications
This 9.1 percent decrease is computed - (431)
based on historical data.

d. U.S. Code
2012 edition, produced every six years. - 3,542

e. Miscellaneous Printing and Services
This 21.0 percent decrease is computed - (3,636)
based on historical data.

f. Details to Congress
This 4.0 percent increase is computed based on historical data. - 162



CONGRESSIONAL PRINTING AND BINDING
Explanation of Changes Shown on Table 2

C. PROGRAM TYPE CHANGES Staff Amount
1. Activity (Volume)

g. Documents, Envelopes and Franks
This 29.7 percent decrease is computed based on - (496)
historical data.

h. Business and Committee Calendars
This 50.4 percent decrease is computed based on - (3,032)
historical data.

i. Bills, Resolutions, & Amendments
This 14.7 percent decrease is computed based on - (1,002)
historical data.

j. Committee Reports
This 7.0 percent decrease is computed based on - (198)
historical data .

k. Documents
This 26.7 percent increase is computed based on - 454
historical data.

I. Hearings
This 9.2 percent decrease is computed based on - (1,898)
historical data.

m.Committee Prints
This 5.6 percent increase is computed based on
historical data. - 104

2. Estimated Change in Shortfall Requirement - $3,899



CONGRESSIONAL PRINTING AND BINDING APPROPRIATION
By Object Class
(in Thousands)

2011 2012 2013
Object Class Actual Estimate Estimate Change

24 Printing &
Reproduction $93,580 $90,700 $83,632 $(7,068)

CONGRESSIONAL PRINTING AND BINDING APPROPRIATION
Analysis of Change to Budget Base

(In Thousands)

Object Class

Price
Level

Changes

Program
Type

Changes
Total

Changes

24 Printing &
Reproduction $1,455 $(8,523) $(7,068)



CONGRESSIONAL PRINTING AND BINDING APPROPRIATION
Estimated Cost Per Unit by Category

Category Unit' 2011 2012 2013

A. Congressional Record Program:
Daily Record:

Data Preparation................................... Page.............. 559 559 570
Printing.................. ........................ Page.............. 264 264 268
Subtotal....... ................... Page.............. 823 823 838

Record Index.................................. Page.............. 380 380 387
Record Indexers...................................... Hours............ 82 82 84

B. Miscellaneous Publications..................... Page.............. 205 205 209
C . U .S. C ode............................................... Page.............. 69
D. Miscellaneous Printing and Services ....... 1.000 items.... 134 134 137
E. Details to Congress.................................. Hours............ 54 54 54
F. Document Env. and Franks....................... 1,000 items.... 121 121 123
G. Calendars................................................ Page.............. 166 166 169
H. Bills, Resolutions, & Amdts.................... Page.............. 35 35 36
1. Committee Reports.................................. Page.............. 62 62 63
J. Documents.............................................. Page.............. 50 50 51
K. Hearings................................................. Page.............. 72 72 74
L. Committee Prints..................................... Page.............. 80 80 81

The unit cost per page is the number of original pages and the cost includes all Congressional copies of each category

of work. The per page cost for data preparation for the Daily Congressional Record includes all composition (including

file up-date and maintenance for the permanent edition) and prepress costs per original page. The cost for printing

includes binding and mailing all of the copies charged to Congress. Based on an average press run of 2,900 copies, the

average printing cost per page is 4.5 cents, including copies ordered by agencies, depository libraries, and for sale
to the public. The rider rate for printing additional copies is 1.31 cents per copypage.
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DETAILS TO CONGRESS AS OF SEPTEMBER 30, 2010 AND 2011

2010 2011

SENATE COMMITTEES

Agriculture, Nutrition, & Forestry....... .......................... I
Appropriations.................... ........................... 3 4
Banking. Housing, & Urban AfTairs....... ......................... 2 2
Budget.................... ................................. I
Commerce, Science, & Transportation..... ......................... I
Energy ..................................................... 2 2
Finance ..................................................... 1 2
Foreign Relations.............................................2 2
Governmental Affairs. .......................................
Health, Education, Labor, & Pensions............. ................. I
Indian Affairs................................................................I I
Judiciary.................................................... 1 1
Special Committee on Aging. ........ ....................................... I 0
Veteran's Affairs........................................................... I I

Environment......................................................................

Total Senate Committees .................................................... 21 22

HOUSE COMMITTEES

Government Reform..........................................................I 1
Commission on Security & Cooperation in Europe............................ I I
Select Committee on Homeland Security ........................................ I I

.i .,

House Armed Services..................................................................
Energ and Commerce ...... .. . 1 2
Agriculture.................................................. I

Total House Committees ............... ........................ 8

MISCELLANEOUS

House Lass Resision Counsel................................................I1 0
House Legislative Counsel............................................................... 4 4
Congressional Research Service ............................................... I I
Senate Enrolling C lerk................................ .........................................
Senate Legislatie Counsel.......................................4 4
Senate O official Reporters........................................................................ I I
Senate Sersice Department ...................................... I
Congressional O ersight Panel ....... ...... ....................... 1 0
House Enrolling Clerk....................................... ...

Total Miscellaneous ............................................. ............... 5 13

SUMMARY
Senate Committees.......................................................... 21 22
House Committees ............................................ 7 8
Miscellaneous ............................................... I1 13

43 43

E15



OFFICE OF SUPERINTENDENT OF DOCUMENTS
SALARIES AND EXPENSES

Including Transfer of Funds
Fiscal Year 2012

Proposed Appropriation Language

For expenses of the Office of Superintendent of Documents necessary to provide for the
cataloging and indexing of Government publications and their distribution to the public,
Members of Congress, other Government agencies, and designated depository and
international exchange libraries as authorized by law, [$35,000,000] $34,728,000:
Provided, That amounts of not more than $2,000,000 from current year appropriations are
authorized for producing and disseminating congressional serial sets and other related
publications for fiscal years [2010 and] 2011 and 2012 to depository and other designated
libraries: Provided further, That any unobligated or unexpended balances in this account
or accounts for similar purposes for preceding fiscal years may be transferred to the
Government Printing Office revolving fund for carrying out the purposes of this heading,
subject to the approval of the Committees on Appropriations of the House of
Representatives and Senate. (Legislative Branch Appropriations Act, 2012)

Base Budget Review:

GPO is responsible for the current and future access to published U.S. Government
information, and partially operates under an appropriation which provides funds for: (1)
the Federal Depository Library Program; (2) cataloging and indexing Government
publications; (3) distribution of Government publications to the International Exchange
Service; and (4) distribution of certain Government publications to Members of Congress
and other Government agencies, as mandated by law.

A total of $34,728,000 is requested for Fiscal Year 2013. This is a decrease of $272,000
from the FY 2012 appropriated amount. The agency did receive approval in FY 2012 to
transfer $2,700,000 from prior-year appropriations to fund activities under their account.
The agency is seeking $3,321,000 in transfer funds for FY 2013 based on the availability
of prior-year funds.

The FY 2013 request includes funding for 114 full-time equivalents (FTEs). This is the
same FTE level as FY 2012. This appropriation was developed using Zero Based
Budgeting approach when examining each program's functions and budgetary needs to
determine the proper funds required. A description of the budget methodology used as
well as descriptions of each program's functions follows.



Methodology:

All activities were examined to determine the level of funding that would be needed to
perform the functions of the program at a minimal level to achieve the intended results.
Budgeted amounts were derived from going through the actual expenses for all activities
and projects that were deemed necessary and needed. It was then determined to budget
most of these items at levels that would sustain the activities for FY 2013 with an
increase for inflation. During the process, program activities that would require additional
funding above the minimal level were identified including printing and distributing the
U.S. Code 2012 edition and improving material distribution from a manual process to an
automated one. The agency is seeking transfer funds to cover the additional program
expenses.

Federal Depository Library Program

As authorized by chapter 19 of Title 44, U.S.C., the mission of the FDLP is to
disseminate information products from all three branches of the Federal Government to
over 1,200 libraries nationwide designated as Federal depositories, directly by law or as
depositories by their Representatives and Senators. Federal depository libraries maintain
and provide free public access to these information products. A part of this program is the
provision of free online access to Government publications provided under the authority
of chapter 41 of Title 44, U.S.C., via GPO's Federal Digital System (FDsys)
(www.fdsys.gov).

In FY 2011, approximately 10,200 tangible titles were distributed to Federal depository
libraries, totaling almost 2 million copies distributed. In keeping with the direction of the
Legislative Appropriations Act for FY 1996, GPO is continuing to transition the FDLP to
a predominantly electronic basis. The total number of Federal Government information
collections available to the public online via FDsys is approximately 50, with almost 7
million searchable documents. As GPO adjusts its workflows and operations to
accommodate a primarily electronic FDLP, the costs of the program are increasingly
related to identifying, acquiring, cataloging, linking to, authenticating, modernizing, and
providing permanent public access to electronic Government information, which involves
recurring costs.

The majority of FY 2013 funding requests for this program is related to the distribution
of material to the public and Federal Depository Libraries. In addition to the cost of
printing and distributing tangible copies, a significant amount of program funds will be
allocated to the maintenance of public-facing online systems which assist GPO in
continuing to transition the FDLP to a predominantly electronic program. Such systems
are FDsys, GPO's Integrated Library System, and the FDLP Desktop.

Requested funding for Federal Depository activities based on current needs is
$24,310,000.
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In addition to the above activities for FY 2013, a new edition of the United States Code
will be printed. A new edition is published every sixth year, resulting in a substantial
increase in printing and binding costs for the program. The United States Code is the
codification by subject matter of the general and permanent laws of the United States and
is an essential title for the FDLP. Essential titles contain information vital to the
democratic process and critical to an informed electorate. They support the public's right
to know about the essential activities of their Government. Of the $3,321,000 transfer
funds requested in FY 2013, S2,100,000 is being requested in transfer funds to cover the
expenses of providing this essential publication to Federal Depository Libraries.

GPO is also seeking $400,000 in transfer funds for process improvement and
modernization for its document distribution operation. In FY 2012, in an effort to save
money and better utilize space, GPO consolidated its warehouse facilities by moving the
document distribution operation from its main headquarters building in Washington,
D.C., to the GPO Laurel Warehouse in Laurel, Maryland. It is expected that this move
will result in a significant decrease in overhead costs compared to the S150,000 increase
that will be incurred for utilities and rent fees for the Laurel facility. Approximately half,
$200,000, of the funding received for this effort will be used to analyze and develop a
solution to modernize the distribution processes and further save operation costs. The
remainder of the funding will be utilized to implement the modernization solution.

Cataloging and Indexing Program

Under the requirements of sections 1710 and 1711 of Title 44, U.S.C., GPO is charged
with preparing catalogs and indexes of all publications issued by the Federal Government
that are not confidential in character. The principal tool is the Web-based Catalog of U.S.
Government Publications (http://catalog.gpo.gov). GPO's goal is to expand this catalog
to a more comprehensive title listing of public documents, both historic and electronic, to
increase the accessibility and use of Government information products.

Activities in support of this goal include work on the creation of MARC21 (Machine
Readable Cataloging) records for current and historic materials, projects to increase the
born-digital harvesting effort for newly created U.S. Government information products
and expanding cataloging record services to FDLP libraries.

Requested funding for these activities, S8,682,000, is based on an analysis of work that
remains to be completed on these projects.

International Exchange Program

As authorized by Section 1719 of Title 44, U.S.C., and pursuant to international treaty
establishing the exchange of official publications, GPO distributes tangible U.S.
Government publications to foreign governments that agree to send to the United States
similar publications of their governments for deposit at the Library of Congress (LOC).
LOC designates the publications to be distributed abroad and GPO performs the actual
distribution.



FY 2013 requested funding to be allocated for this is $1,389,000. These funds will be
utilized for the physical distribution of materials to foreign governments, personnel
expenses to carry out the distribution and coordination with LOC, and printing costs. This
request is an $11,000 decrease from last year's request. The over-all decrease is expected
as the result of cost savings in overhead. The cost savings are the result of moving the
distribution activities from GPO's headquarters in Washington, D.C. to the Laurel,
Maryland distribution center.

By-Law Distribution Program

Under various provisions of Title 44, U.S.C., GPO distributes certain tangible
publications to recipients designated by law. For example, two or more copies of every
publication printed are provided to LOC, regardless of whether the publication is
distributed to Federal Depository Libraries. The National Archives and Records
Administration (NARA) is entitled to receive three copies of every publication printed.
GPO distributes copies of publications to foreign governments. GPO also maintains
mailing lists for by-law distribution of specific publications.

The FY 2013 requested funding for this program is $347,000. The funds will be utilized
for the physical distribution of materials, personnel expenses to carry out the distribution
and maintain mailing lists, and printing costs. The funding request is $3,000 under last
year's request. Additional price level increases were off-set by decreased overhead
expenses. The decrease is expected as a result of cost savings achieved by moving the
distribution activities from GPO's headquarters to the Laurel, Maryland distribution
center.
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US GOVERNMENT PRINTING OFFICE
SUPERINTENDENT OF DOCUMENTS

SALARIES AND EXPENSES
Analysis of Change 2012 to 2013

(Dollars in Thousands)

2013
A enc Request

FTE Amount

FY 2012* 114 S 35,000

FY 2013

Mandatory pay and Related Costs
Pay raise FY 2013 123
Within-grade increases FY 2013 93
One additional work day in FY 2013 47

Total Mandatory Pay and Related Costs 263

Total Price Level Changes 286

Non-Recurring Costs, FY 2012
Reduction in facilities and overhead costs (1,700)
Program printing and FDLP's Migration and Modernization of FDLP
Legacy Systems funded through transfers (1,000)

Program/Project/Activity Increases for FY 2013

U.S. Code edition, printed every 6 years 2,100
Automation of the manual depository distribution process 400

Transfer funding for FY 2012** 2,700
Transfer request for FY 2013** (3,321)

Total Net Change (272)

Total 2013 Appropriation 114 S 34,728

* Based on Legislative Branch Appropriations Act, 2012

** Request for unobligated or unexpended balances from prior year
appropriations be transferred to GPO's revolving fund upon approval of the
Committees on Appropriations of the Itouse of Representatives and Senate
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US GOVERNMENT PRINTING OFFICE
SUPERINTENDENT OF DOCUMENTS

SALARIES AND EXPENSES
Summary by Object Class

(Dollars in Thousands)

FY 2011 FY 2012 FY 2013 FY 20122013
Object Class Actual (I) P.L. 12.74 (21 Requested (3) Net Change

Breakdosw2 by Program

By-Law Distribution $ 485 $ 350 S 347 $ (3)
Cataloging and Indexing 9,676 8.750 8,682 (68)
Federal Depository Library 27,864 24,500 24.310 (190)
International Exchange 1.806 1.400 1,389 (ii)

Total Appropriation $ 39,831 $ 35,000 S 34,728 $ (272)

Breakdown b Obect Class

I I Personnel Compensation S 9,267 S 9,292 $ 9.503 $ 211
12 Personnel Benefits 2.451 2,704 2,756 52
21 Travel 100 60 61 1
22 transportation of Things 963 1.085 1,100 I5
23 Rents Communications and Utilities 2 I 150 149
24 Printing and Reproduction 9.125 8.360 8.477 117
25 OtherSenices 17.624 13.184 12,363 (821)
26 Supplies and Materials 279 298 302 4
31 Equipment 20 16 16 0

Total Appropriation S 39.831 S 35,0)0 $ 34,728 S (272)

(1)

Actual and obligated expenditures against the 2011 S&E Appropnation through 09/3011. In addition to the
appropriation. SI 542M was transferred for FY'll projects including FDLP Systems Modernization, Digitization
Initiatives. Outcomes-Based Services for Libraries and (cataloging and Indexing support. This was under the approval
that any unobligated or unexpended balances in this account or accounts for similar purposes for preceding fiscal years
may he transferred to the Uosemment Printing Olice resolsing fund for can ing out the purposes of this heading,
subject to the approval of the Committees on Appropriations of the Hlouse of Representatises and Senate. 1 egislative
Branch Appropriations Act. 2010. PL i ii-68)

(2) In addition to appropriated fund. 52.7M in transferred finds (Legislative Branch Appropriation Act. 2012. PL I12-74)
were made available to coser program printing shortfalls and to fund FDLPsS Migration and Modernization of FDI P
Legacy Sy stems that were not covered by FY'Il funds

(i

The requested amount is based on (he outcome of using Zero Based Budgeting to determine the proper levels of funding
needed in perform program activities at minima levels. the agency is expecting to request $t 32M in transfer funds to
cover additional program expenses including the costs for printing and distributing the new edition of the ~.S. Code and
developing and implementing an automated distribution wiiution at the F DLP distribution facility in Laurel. MD.

(4) Renects salary and price level increases Increases were offset by a decrease in os erhead that is anributed to expected
savings achieved by mos ing the FDI P Depositors Distribution operation from Main GPO to a (PO leased tacilir in
Laurel. MD

Amount reflects the funding of merit and pay increases for 114 FlFs for FY'13.Also includes one additional work day.
Personal Compensation includes $20,000 for performance awards anticipated to be paid in FY 2013.

(6) Reltecis anticipated benefit expenditures based on Personnel Compensation figure.

i7) Reflects price level increase.

(8) Additional increase is due to the lease and utility expenses incurred by mos ing the Depository Distribution from GPO's
Main Building to the leased distribution facility in Laurel. MD.

(9) Printing request does not include the $2.I M needed for printing and distributing the latest edition of the U.S Code. The
agency is requesting to use transferred funds to cover these expenses.

On) Includes price level increases for Workers Compensation, Shared Services, and on-going systems maintenance
including FDSys operating expenses. Increases were ofifse by a decrease in overhead that is attributed to expected
savings achieved by moving the FDLP Depositors Disinbution operation from Mam GPO to a GPO leased facility in
I aurel. MD.
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US GOVERNMENT PRINTING OFFICE
REVOLVING FUND

Fiscal Year 2013

Proposed Appropriations Language:

For payment to the Government Printing Office Revolving Fund, [$500,000] $7.840,000 to
remain available until expended, for information technology development and facilities repair:
Provided, That the Government Printing Office is hereby authorized to make such expenditures,
within the limits of funds available and in accordance with law, and to make such contracts and
commitments without regard to fiscal year limitations as provided by section 9104 of title 31,
United States Code, as may be necessary in carrying out the programs and purposes set forth in
the budget for the current fiscal year for the Government Printing Office revolving fund:
Provided further, That not more than $7,500 may be expended on the certification of the Public
Printer in connection with official representation and reception expenses: Provided further, That
the revolving fund shall be available for the hire or purchase of not more than 12 passenger
motor vehicles: Provided further, That expenditures in connection with travel expenses of the
advisory councils to the Public Printer shall be deemed necessary to carry out the provisions of
title 44, United States Code: Provided further, That the revolving fund shall be available for
temporary or intermittent services under section 3109(b) of title 5, United States Code, but at
rates for individuals not more than the daily equivalent of the annual rate of basic pay for level V
of the Executive Schedule under section 5316 of such title: Providedfurther, That activities
financed through the revolving fund may provide information in any format: Providedfurther,
That the revolving fund and the funds provided under the headings "Office of Superintendent of
Documents" and "Salaries and Expenses" may not be used for contracted security services at
GPO's passport facility in the District of Columbia. (Legislative Branch Appropriations Act
2012)

Base Budget Review:

By law, GPO's revolving fund is used to finance GPO's printing, print procurement, and sales of
Government publications operations. Apart from passport production, over 70 percent of GPO's
printing revenue is from agencies for work procured by the GPO to the private sector printing
industry through the Print Procurement Program. The majority of the Government's printing
needs are effectively satisfied through this procurement activity because the highly competitive
process provides access to the vast resources, expertise, and specialization within the commercial
sector. The Program competitively acquires products and services from the private sector
through various types of procurement vehicles tailored to the specific needs of customers. It
competitively buys products and services from more than 2,000 private sector firms in all 50
States every year. It is one of the Government's most successful procurement programs,
assuring the most cost-effective use of the taxpayers' printing dollar. For our customers in
Federal agencies, we will continue to provide printed products and services through private
sector vendors using GPO's experience and buying power to create the best value for taxpayers,
and are offering customers more flexibility in choosing and working directly with vendors.



GPO's plant facility provides electronic information systems and print production
technologies to support the information product needs of Congress and Federal agencies. GPO
produces the Congressional Record overnight when Congress is in session, and bills, hearings,
documents, reports, and committee prints in time to support Congress' legislative needs. Also
produced in the plant are the Federal Register, the Code of Federal Regulations, passports (both
in Washington, DC, and GPO's passport production facility at the Stennis Space Center, MS),
and other key Government documents, such as the annual US. Budget. With few exceptions,
paper used by GPO and its contractors meets or exceeds Federal recycled paper requirements and
all GPO printing inks utilize vegetable oil in accordance with the Vegetable Ink Printing Act of
1994.

By law, GPO offers Government publications for sale to the public. Thousands of titles are
available for sale at any given time, including books, CD-ROMs, and other electronic formats.
Some titles are also available in e-book format. GPO's publications sales program provides the
public with a wide variety of low cost consumer-oriented publications as well as congressional
documents and executive and judicial publications. Documents can also be ordered through
GPO's secure Online Bookstore site at http://bookstore.gpo.gov. Free low-cost publications are
distributed through the Federal Citizen Information Center in Pueblo, CO. GPO also provides
publications distribution services for Federal agencies on a reimbursable basis.

REVOLVING FUND PROJECT REQUESTS

For FY 2013, GPO is requesting a total of $7,840,000 for the Revolving Fund to remain
available until expended, for the following projects:

Information Technology Projects
XML Composition System $1,500,000
GBIS Development (Oracle initiatives) 1,500,000
NetApps Network Attached Storage 300,000
Replace intrusion prevention system and
vulnerability assessment scanner hardware 190,000

ITS total 3,490,000

Federal Digital System Projects
AOUSC collection (all remaining courts) 170,000
Search engine refresh 700,000
Federalregister.gov development 300,000
Pre-2000 Federal Register XML conversion 120,000
eCFR user interface integration 400,000
Automated preservation tool integration 150,000
U.S. Reports collection 200,000
Mobile FDsys 350,000
Digitized Bound Congressional Record 350,000
Congressional publications XML support 200,000
Format transformation 200,000



Web CMS (new feature request-no requirements) 300,000
Multimedia content 250,000
Additional collections 200,000

FDsys total 3,890,000

Facilities
Fire pumps 150,000
Elevators I & 2 air conditioners 50,000
Elevators 39, 40, & 41 260,000

Facilities total 460,000

Total $7,840,000

Information Technology Projects

XML Composition System ($1.5 million) GPO completed the requirements study and the
development of the concept of operations. This FY 2013 additional request will allow GPO to
develop a functional replacement XML based publishing solution.

GBIS Development ($1.5 million) Funds required to develop and implement an additional
phase of GBIS. To replace and enhance Business Systems used in GPO.

NetApps Network Attached Storage ($300,000) Funds required to provide additional space,
filer replacement, and a replacement server that supports the enterprise.

Replace intrusion prevention system and vulnerability assessment scanner hardware
($190,000) Existing intrusion prevention system and vulnerability scanner system hardware will
be at its end of life and no longer supported by the vendor in FY 2013. These systems are critical
to GPO network security monitoring and protection. If these systems fail and there is no
replacement, GPO is at an unacceptable risk level for undetected hacking.

Federal Digital System Projects

Administrative Office of the United States Courts (AOUSC) collection (all remaining
courts) ($170,000) The period for the GPO/AOUSC court opinions pilot project expires in
October 2012. Reaction to the pilot has been very positive and AOUSC has indicated a desire to
add all courts to FDsys (an additional 200+ courts). A continued partnership with AOUSC
positions GPO as the public interface to a wealth of popular legal content and opens the door to
additional collections from the judicial branch. As the project moves from pilot to permanent,
there is an opportunity to reassess the agreement with AOUSC in terms of development and
support costs.

Search engine refresh ($700,000) FDsys currently uses FAST to power the public search
interface. Microsoft bought FAST in 2009 and is cancelling development and support for FAST
enterprise search tool. The search engine replacement activity would also incorporate additional
identified features including enhanced delivery, enhanced search, email, and RSS notifications.
The yearly maintenance costs for FAST through Microsoft are about $200,000. By moving from



FAST to an open source search this cost would be eliminated. The yearly support cost for a
FAST SME on site is $240,000.

Federalregister.gov development ($300,000) The Office of the Federal Register and GPO
partnered to develop and support an unofficial XML-based edition of the daily Federal Register.
Federalregister.gov costs would continue to be charged against the page rate.

Pre-2000 Federal Register XML conversion ($120,000) In support of the Office of the Federal
Register, GPO converted and provided bulk access to the Federal Register in XML format. The
first phase delivered XML content from 2000-forward. The second phase will deliver XML
content for 1994 -1999. Federalregister.gov costs would continue to be charged against the page
rate. FR 2.0 has received a positive reception and could lead to support for OFR or other
agencies on similar implementations.

eCFR user interface integration ($400,000) The eCFR public search platform is no longer
supported and does not have the necessary capabilities to allow the Administrative Committee of
the Federal Register to convey official status to the online publication. The eCFR replacement
project is underway with the replacement of the public site a top priority. The expectation from
the Office of the Federal Register is that the public search will be integrated with FDsys. Even
with the current platform and functionality the eCFR is extremely valuable and popular with end
users. Improvements to this site and the conveyance of official status for eCFR opens
opportunities for repurposing the content into revenue-generating products and services.

Automated preservation tool integration ($150,000) As the amount and age of content within
FDsys increases, automated preservation tools will need to be integrated with the preservation
repository to assure a seamless flow for active digital preservation. An active automated
preservation strategy for the GPO digital preservation repository will assure the integrity of
content and continue to position GPO as a leader in the preservation community.

U.S. Reports collection ($200,000) Support for the historical collection for U.S. Reports of the
Supreme Court. With the AOUSC partnership receiving favorable reviews from stakeholders,
GPO could expand the legal materials focus by preserving and authenticating the U.S. Reports.

Mobile FDsys ($350,000) This feature involves the development of a lightweight FDsys to work
with cell phones, Ipod/lpad, and eBook readers. To build on the initial momentum of the
Member Guide app release, GPO should continue development on identified mobile apps to
support key stakeholder needs and generate interest in GPO content and services. Creating the
lightweight FDsys site will allow mobilization of all FDsys content and features and prepare the
system to easily support mobile app development requests.

Digitized Bound Congressional Record ($350,000) GPO and LC have a partnership to
digitize and make available the Bound Congressional Record back to 1881 (about 3 million
digitized pages.) This collection was originally slated for FY 12; however the priority for FY12
was shifted to the granularization and metadata creation for Statutes at Large. The JCP approved
the project to digitize and make available the Bound Congressional Record through the GPO/LC
partnership. If congressional and public value can be demonstrated through this project, there
may be opportunities for additional legislative partnerships to provide data access.



Congressional publications XML support ($200,000) As Congressional organizations look to
produce and disseminate content in XML fonnat, FDsys needs to be prepared to integrate into
the content lifecycle. There has been a heightened interest on the Congressional side regarding
the reduction of duplication efforts on legislative branch data and becoming more accessible to
the public. These efforts lead to promoting an open and transparent government. Multiple
legislative organizations are involved in this process and GPO has an opportunity to position
itself as a key part of the Congressional digital information lifecycle.

Format transformation ($200,000) Migrating data to formats other than those in which the files
were created or received. The creation of new content types opens opportunities for repurposing
the content into revenue-generating products and services (such as eBooks).

Web CMS (new feature request-no requirements) ($300,000) The FDsys Web content
management system is used to control a dynamic collection of Web material, including HTML
documents, images, and other forms of media, in support of FDsys and GPO.gov. The ability to
provide web content management services for or to federal agencies could provide additional
revenue opportunities, as GPO could provide back-end content management while agencies
maintain their own web presence.

Multimedia content ($250,000) Support for the submission, processing, and providing public
access to a combination of text, audio, still images, video, or interactivity content formats. GPO
stakeholders and partners such as AOUSC and Congress are beginning to produce multimedia
content, which will need to be managed and preserved.

Additional collections ($200,000) Support for new collections of law and legal materials. With
the AOUSC partnership receiving favorable reviews from stakeholders, GPO could expand the
legal materials focus by preserving and authenticating key legal and legislative collections such
as Treaties and DOJ legal materials.

Facilities Projects

Fire pumps ($150,000) Three fire pumps support the sprinkler systems and are required for
safety. Two of these pumps are original to buildings 3 & 4 while the pump in building I is 20
years old. These pumps are barely able to pass the annual test for water flow and should be
replaced.

Elevators f & 2 Air Conditioners ($50,000) Operating problems with elevators I & 2 are a
result of the existing air conditioner (AC) units being unable to maintain the proper temperature
in the elevators. These AC units should be replaced.

Elevators 39, 40, & 41 ($260,000) These are the main freight elevators in Building 3 and
support production. The cabs and doors hardware of these elevators have been damaged beyond
normal repair and require replacement. This work can be limited to the cabs and doors to
minimize costs.
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US GOVERNMENT PRINTING OFFICE
REVOLVING FUND
Analysis of Change

(Dollars in Thousands)

Obligational Authority, FY 2012

Non-recurring Costs - Equipment to be obligated in FY 2012

Mandatory Pay and Related Costs
Buyout savings for FY 2013
Annualization of pay raise for FY 2013
One more workday in FY 2013
Within grade increases FY 2013
Projected reduction in personnel benefits

Total Mandatory Pay and Related Costs

Price Level Changes

Program Increases
Capital expenditures equipment, systems, and facilities

Capital expenditures to be funded by an Appropnation

XML Composition System
GBIS (Oracle initiatives)
NetApps NAS for FDSys
Replace Intrusion Prevention System and

Vulnerability Assessment Scanner Hardware
AOUSC collection (all remaining courts)
Search engine refresh
Federalregister.gov development
Pre-2000 Federal XML conversion
eCFR user interface integration
Automated preservation tool integration
US Reports collection
Mobile FDsys
Digitized Bound Congressional Record
Congressional publications XML support
Format transformation
Web CMS
Multimedia content
Additional collections
Fire pumps
Elevators 1 & 2 Air Conditioners
Elevators 39, 40, & 41

Total Expenditures to be funded by an Appropriation

Net Program Increases requested

FY 2013
Agen Request

FTE Amount

1,891 $ 767,444

- _ (16 690

- (4,996)
- 1,968
- 590
- 1,534

(60)

- (964)

- 7,707

- 10,000

- 1,500
- 1,500
- 300

- 190
- 170
- 700
- 300
- 120
- 400
- 150
- 200
- 350
- 350

- 200
- 200

300
- 250
- 200
- 150

50
- 260

- 7,840

- 17.840



812

US GOVERNMENT PRINTING OFFICE
REVOLVING FUND

Analysis of Change (Cont.)
(Dollars in Thousands)

Program decreases
Decline in Printing and Reproduction
Decline in FTE's through Attrition

Total Program Decreases

Net change requested

Total Budget FY 2013
Total OTfsetting Collections

Total Appropriation Requested FY 2013

(55)

(55)

1,836

(19.154)
(5,500)

(24,654)

(16,761)

750.683
742,843

$ 7,840



US GOVERNMENT PRINTING OFFICE
REVOLVING FUND

Summary By Object Class
(Dollars in Thousands)

FY2011 FY2012 FY2013 FY2012/2013
Object Class Actual Enacted Request Net Change

I I Personnel Compensation S 173,968 S 154,554 $ 149,375 S (5,179)
12 Personnel Benefits 55,525 45,655 44,370 (1,285)
21 Travel 713 1,046 1,060 14
22 Transportation of Things 8,326 10,604 10,752 148
23 Rents, Communications and Utilities 16,243 17,684 17,932 248
24 Printing and Reproduction 367,334 383,817 370,036 (13,781)
25 Other Services 32,426 32,698 33,156 458
26 Supplies and Materials 126,598 104,696 106,162 1,466
31 Equipment 13,641 16,690 17,840 1,150

Total Budget S 794,774 S 767,444 $ 750,683 S (16,761)
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US GOVERNMENT PRINTING OFFICE
Women/Minority Outreach

FY 2011 Report

Customer Service
Number of Women & Minority Contractors Number of Orders Dollar Volume Percent of Orders

99 9,361 S 22,777,831 6.40%

Acquisitions
Number of Women & Minority Contractors Number of Orders Dollar Volume Percent of Orders

19 29 S 14,457,247 7.34%

Total
Number of Women & Minority Contractors Number of Orders Dollar Volume Percent of Orders

118 9,390 S 37,235,078 6.73%



Comptroller General
Arud a "* s' dur of the United States

United States Government Accountability Office
Washington, DC 20548

January 25, 2012

The Honorable Ander Crenshaw
Chair
The Honorable Mike Honda
Ranking Member
Subcommittee on Legislative Branch
Committee on Appropriations
House of Representatives

I want to thank you and all Members of the subcommittee for your continued support of
GAO's efforts to serve the Congress and the American people. This letter conveys our
budget request for fiscal year 2013.

Assisting the Congress and the Nation during Challenging Times

As the Congress and the administration debate ways to address the federal government's
unsustainable long-term fiscal path, our mission becomes ever more critical to help identify
billions of dollars in cost-saving opportunities to tighten federal budgets or to point out
revenue-enhancement opportunities. We also recognize that GAO will not be immune from
cost-cutting efforts, and we have been actively working to reduce our cost structure for more
than 2 years. As we will demonstrate with this budget submission, we have dramatically
reduced our internal cost of operations while also experiencing an 11 percent drop in our
staffing level over a 2-year period due to limited hiring in the face of ongoing attrition. This
reduction in staff capacity is limiting our ability to support the Congress during this critical
period when the unique insights that GAO provides are an essential element of
Congressional analysis and decision-making.

As a result, our budget request for fiscal year 2013 includes a 2.9 percent increase in our
appropriation when compared to the level enacted for fiscal year 2012. The majority of the
increase represents the first step in rebuilding our staff capacity to a level that will enable us
to optimize the benefits we yield for the Congress and the nation. GAO is unique in our audit
and evaluation capacity to support the Congress by performing original research, providing
technical assistance, and conducting analyses to help the Congress make informed
decisions across all segments of the federal budget resulting in tangible results and
enhanced oversight. Given the size of the federal budget and the multiyear actions needed
to address the seriousness of the government's fiscal condition, investing resources to
restore some of our staff capacity would be both prudent and wise. The cost to restore our
staff capacity would be more than offset by savings and efficiencies resulting from GAO's
work.

Even during the constrained budgetary environment we have seen these past couple of years,
GAO continues to prove itself to be one of the best investments in the federal government. In
fiscal year 2011, our work yielded significant results across the government, including $45.7



billion in financial benefits-a return of more than $81 for every dollar invested in GAO. We also
contributed to over 1,300 other improvements in government operations that helped to change
laws, improve services to the public, and promote sound management throughout government,
in areas such as national security, international affairs, public safety and security, program
efficiency and effectiveness, and business process and management. Our senior officials
testified at 174 congressional hearings on an array of complex issues, such as the next-
generation air transportation system, energy programs, defense/weapons systems, health care,
aviation security, and border security. Each year, about 80 percent of our recommendations
are adopted by the Congress and federal agencies within 4 years. Once again GAO
demonstrated its core values in ensuring that we continue to provide high-quality, high-
value, and independent support to the Congress in ways that generate material benefits to
the nation.

Our continued high performance is evidence of the critical role GAO plays in helping the
Congress and the American people better understand issues, both as they emerge and over
the long term. GAO issues hundreds of products annually in response to congressional
requests and mandates. In fiscal year 2011, our work included several products under the
Dodd-Frank Wall Street Reform Act on mortgages, securities markets, financial institutions,
the Federal Reserve, and consumer protection, and many other products related to health-
insurance reform. We also issued our biennial high-risk report calling attention to
opportunities for cost savings and improvements in federal agency and program
management.' Solutions to high-risk problems offer the potential to save billions of dollars,
dramatically improve service to the public, and strengthen confidence and trust in the
performance and accountability of the U.S. government. We also issued our first annual
report under a new mandate in which we identified 81 areas of duplication, fragmentation,
overlap, cost-saving opportunities, and revenue enhancements in government programs.
The report identified 34 areas where agencies, offices, or initiatives have similar or
overlapping objectives or provide similar services to the same populations, or where
government missions are fragmented across multiple agencies or programs. In light of the
nation's fiscal pressures, we also identified 47 other areas where the federal government
may be able to achieve cost savings or revenue enhancements. One area we have
emphasized for revenue enhancement opportunity is the so-called "Tax Gap" (i.e., the
amount of true tax liability faced by taxpayers that is not paid on time) in which the IRS
recently updated its estimate from $290 billion (net after late payments) to $385 billion.2 We
further identified several potentially significant govemmentwide cost-saving opportunities,
such as promoting competition for the more than $500 billion in federal contracts and
applying strategic-sourcing best practices throughout the federal procurement system. In
addition, we continued to regularly report the results of our work related to the Troubled
Asset Relief Program and the American Recovery and Reinvestment Act.

GAO's strategic plan for serving the Congress and the nation, 2010-2015, highlights the
broad scope of our efforts to help the institution of the Congress.3 In fiscal year 2011, GAO
served every standing congressional committee and about 70 percent of their
subcommittees. Consequently, the scope of our work is broad-based, which allows us to
respond to domestic and international challenges; threats confronting U.S. national security
interests; fiscal sustainability and debt challenges; economic recovery and restored job
growth; and advances in science, technology, engineering, and mathematics. GAO seeks

' Our September 30, 2011, High Risk List is included as enclosure 1.
2 IRS Releases New Tax Gap Estimates, Internal Revenue Service, January 6, 2012.
9 Our Strategic Plan Framework is included as enclosure 11.
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not only to help position the government to better manage risks that could compromise the
nation's security, health, and solvency, but also to identify opportunities for managing
government resources wisely for a more sustainable future. GAO is uniquely positioned to
help address our nation's challenges and identify opportunities, and stands ready to serve
the Congress and the American people at this historically critical juncture.

With regard to our intemat operations, in fiscal year 2011 we received a clean opinion on
both our financial and performance audits in our triennial external peer review from an
international team of our counterparts at national audit institutions, and received an
unqualified opinion on our financial statements from independent auditors. The Association
of Government Accountants awarded us its Certificate of Excellence in Accountability
Reporting for our fiscal year 2010 Performance and Accountability Report. We also
received a "Best-in-Class" award for a concise, well-written, and highly readable Summary
of GAO's Performance and Financial Information for Fiscal Year 2010. In addition, GAO
was once again recognized as one of the Best Places to Work. The annual survey
conducted by the Partnership for Public Service identified GAO as number three in its
rankings for all large organizations across the entire federal government, and
Washingtonian magazine selected GAO as one of the Best Places to Work in the private
and public sectors in Washington, D.C., in its annual rankings.

Constrained Budget Environment Reduces GAO Capacity

We have carefully reviewed every aspect of our operations and cost structure to identify
opportunities throughout GAO to increase efficiency and reduce our costs while preserving
our ability to support the Congress in carrying out its constitutional responsibilities and to
help improve government performance, accountability, and transparency-without
sacrificing the quality of our work that is GAO's trademark-and minimizing the effect on our
people.

We have reviewed our requirements from a zero base and identified a number of
opportunities where we can reduce costs in areas that won't have an immediate or
overwhelmingly negative effect on our mission or our staff, such as eliminating programs,
suspending existing programs, and reducing or deferring investments. Over the last 2
years, we have implemented significant reductions across all areas of GAO, including travel,
training, contract support, recruitment and retention programs, information technology,
facilities, human capital support, and security operations. However, given that staff costs
now represent about 81 percent of our budget and the deep reductions already taken in our
infrastructure programs, reducing the size of our workforce could not be avoided. We have
been able to achieve staffing reductions without resorting to layoffs, through attrition,
voluntary early retirements, voluntary separation incentives, and extremely limited hiring to
only replace critical vacancies.

By the end of fiscal year 2012, for the first time in over 75 years, GAO's staffing level will
drop below 3,000 staff, resulting in a net reduction of 11 percent in our staff capacity, or 365
people, in only a 2-year period. However, demand for GAO's services remains high, and I
am very concerned about maintaining our highly skilled workforce to support Congress and
produce results to reduce costs and improve government performance. In order to do this it
is imperative that we begin to replenish our workforce to both replace departing staff and
add more highly skilled talent. In addition, we have been and will continue to reach out to
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our congressional clients to ensure they recognize our situation, to help focus our work on
the highest-priority areas, and help prioritize our work to obtain the maximum benefit in this
resource-constrained environment.

Fiscal Year 2013 Budget Seeks Funds to Begin Rebuilding our Capacity to Serve the
Congress

For fiscal year 2013, we are requesting an appropriation of $526.2 million-an increase of
2.9 percent compared to the level enacted in fiscal year 2012-to help ensure our ability to
assist the Congress in addressing the most important priorities facing our nation. Our
proposed fiscal year 2013 budget request provides the resources to begin restoring our staff
capacity to the level we believe is necessary to sufficiently meet the highest priority needs of
the Congress and produce results to help the federal government deal effectively with its
serious fiscal challenges. Specifically, this level of funding will allow us to bring on board
sufficient staff to achieve a full-time equivalent (FTE) level of 3,046. This would be a solid
first step in ultimately achieving our target FTE of 3,250. We believe this is the optimal level
within the current environment to most effectively serve the Congress and produce a high
retum on the investment in GAO. It would be our goal to return to this FTE staffing level in
future year funding requests.

Our fiscal year 2013 request also covers mandatory funding increases, and partially restores
essential funding that supported our internal operations that had either been eliminated or
were related to investments that were deferred due to budget constraints. We are also
seeking authority to use $24.3 million from rental income and reimbursements of program
and financial audits to help offset our costs. We hope to be able to generate an increase in
rental income by obtaining a new tenant to lease space in our headquarters building. In
addition, we are looking for opportunities to reduce our physical footprint and related
infrastructure costs in a number of our field-offices.

Staff Capacity

We depend on a talented and diverse, high-performing, knowledge-based workforce to carry
out our mission to support the Congress. As with other federal agencies, human-capital
management poses many challenges with an ever-changing workforce, emerging civil-
service reforms, and continuous pressure to do more with less. We continue to include
human capital, particularly succession planning and development, as one of our internal
management challenges that could affect our performance and progress toward our goals.

We estimate that at the end of fiscal year 2012 our staffing level will be 365 people below
our level at the end of fiscal year 2010 and we project losing 190 additional staff in fiscal
year 2013 based on historical data and trends. Also, at that time, 12 percent of our total
analysts, about 25 percent of our supervisory analysts, and 43 percent of our senior
executive staff will be eligible for retirement. Since fiscal year 2010, we have limited hiring
to critical positions which, if left unfilled, will adversely affect our ability to provide timely,
insightful analysis of the most pressing issues facing the nation. This unfortunate, but
unavoidable, staffing retrenchment has negatively affected our staffing capacity, and
resulted in not replacing departing staff or addressing succession planning challenges and
skill gaps. The table below illustrates GAO's reduced capacity over the last 2 years,
including our projections for fiscal year 2013 to help us begin to rebuild our staff capacity
and address the increasing gaps in our workforce by recruiting and developing the new
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cadre of analysts that will be needed to replace the high number of senior members of our
staff who will be retiring. Even with this increase in personnel in fiscal year 2013, GAO will
still have a smaller staff capacity than in fiscal year 2010, which we will look to continue to
address in our budget request for fiscal year 2014.

GAO Headcount Fiscal Years 2011-2013

Fiscal Starting Ending Annual
year headcount New hires Attrition head count change
2011
actual 3,350 + 47 (263) 3,134 (216)
2012

estimate 3,134 + 36 (185) 2,985 (149)
2013

request 2,985 +305 (190) 3,100 +115

Partially Restore Essential Funding

Our fiscal year 2013 budget request seeks to partially restore essential funding for staff
recognition and benefits programs and critical investments eliminated due to budget
constraints. Reductions in staff recognition and benefits programs jeopardize our ability to
attract and retain staff when other agencies, nonprofit institutions, and private-sector firms
with whom we compete for human resources can offer these benefits. These tools are also
essential to recognize and motivate our high-performing workforce. All but the most critical
investments in areas such as facilities and information technology have been eliminated.
Continued deferral of needed investments in our systems and building will ultimately
diminish our productivity and effectiveness, likely lead to more costly repairs, and affect our
ability to exchange data with other federal entities.

Further Opportunities for Cost-Savings

We are continuing to explore opportunities to enhance workforce and budget flexibilities,
increase our effectiveness and efficiency, and further reduce our operating costs. We
believe these efforts have the potential to yield long-term benefits to GAO, the Congress,
and the nation.

Potential Increase in Rental Income

We identified a key area of cost reduction and revenue enhancement-closing our physical
libraries in our headquarters building in fiscal year 2012. Technical advances in information
research and access have dramatically changed the way we work and with a vast amount of
research material online the use of the physical libraries has decreased substantially.
Freeing up this considerable space will not only save resources, but will provide greater
flexibility to optimize the use of the headquarters facility, potentially attract a future tenant,
and increase revenue in fiscal year 2013.
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Engagement-Management Efficiency

This year we introduced a new management challenge that focuses on the efficiency of our
engagement-management process. Our goal is to identify areas that can be streamlined or
standardized to yield improvements in the efficiency of our work without sacrificing quality.
We are also evaluating our current model for utilizing staff on engagements to enhance our
agility and responsiveness, and exploring alternative ways to deliver our products to the
Congress and the public more efficiently and effectively. We expect to identify specific
opportunities for improvement in calendar year 2012.

Field-Office Capabilities

We recently completed the first comprehensive assessment of our field-office structure in
more than a decade, seeking to determine whether it remains configured in a manner that
realizes changing conditions and is producing long-term efficiencies in how we do our work
today. The primary finding was that a field-office structure remains essential to GAO's ability
to effectively perform its mission. While we do not staff our projects based solely on the
physical location of our resources, we achieve significant benefits from having
representation in strategically placed offices around the country. For instance, GAO
managers reported using the majority of our field-offices primarily for their geographic
location because key federal facilities were located in their vicinity. Our field-office structure
also provides the capacity to attract and retain talented and diverse staff that bring unique
insights and expertise to our mission that in some instances can best be found outside of
Washington, D.C.

The Field-Office Study identified three options for GAO to consider to best leverage its field-
office structure. These include (1) reducing the field-office footprint and associated
infrastructure costs; (2) considering ways mission teams can better leverage the field
locations in conducting GAO work, including upgrading and increasing the use of technology
to reduce travel costs to Washington, where appropriate; and (3) periodically reassessing
resource allocations and the field structure as part of our annual workforce-planning
process. As a result, we are looking for opportunities to reduce our physical footprint in a
number of our field-offices and have initiated the following two pilot studies that should
enable us to maintain our commitment to excellence and accountability, optimize our use of
technology, and reduce costs while providing our staff more flexibility in the manner in which
they perform their work.

(1) More-Flexible Telework Model Could Reduce Infrastructure Costs

We are conducting a 6-month pilot to explore the feasibility of adopting a more-flexible
approach to telework that would allow our employees to spend the majority of their time
working from home or some other suitable location. The pilot will explore the use of
office sharing, similar to what many private-sector professional services organizations
do, and reduce our infrastructure costs. The pilot will also evaluate feasibility, identify
any unintended consequences, and help determine how we might mitigate any risks
prior to a broader implementation across the agency.
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(2) Enhanced Video-Conference Capability Can Increase Flexibility and Reduce Travel
Costs

We are also conducting a pilot program to bring video-conference capability to the
computer desktops of our staff. We have been able to conduct our business using
meeting-room-based video-conference capabilities more efficiently and effectively
without incurring travel costs. However, our video-conference capabilities are limited
and we do not have sufficient capacity to maximize their use. This pilot will evaluate our
ability to expand our video-conferencing capability and information sharing by investing
in a low-cost solution to bring the capability to the desktop. Adding this capability to our
workforce solutions could enhance our workforce flexibility, further reduce our travel
costs, and increase the effectiveness of our telework strategy.

If GAO's funding is reduced below the requested level, additional reductions in our staffing
level would be inevitable, adversely affecting our ability to produce results that can help deal
with the federal government's fiscal challenges; provide timely, insightful analysis on
congressional priorities and challenges facing the nation; and reduce the number of
requests that we could complete. We would continue to focus only on limited critical
replacement hires, as we did in fiscal years 2010-2012, further reducing our staff capacity.
As a knowledge-based organization, about 81 percent of GAO's budget is spent on staff
compensation and benefits, a slight increase from the previous year as a result of the deep
reductions made in agency operations and infrastructure. We are extremely limited in our
ability to target additional reductions in infrastructure-support costs beyond what has already
been taken in order to meet the basic operations of the agency.

Fiscal year 2011 was a very active and challenging time for GAO, yet we succeeded at
performing our mission, responding to mandates, and accomplishing many of our goals
while managing budget constraints. We could not have achieved this level of performance
without the outstanding efforts of our professional, diverse, and multidisciplinary staff. Fiscal
years 2012 and 2013 bring more challenges with responsibilities to further assess and
report on duplicative government programs and financial regulatory reform efforts, among
many other pressing issues. Our budget request has been carefully developed to represent
the level of resources we need to continue to effectively serve the important needs of the
Congress and to identify high opportunity areas for both the elimination of waste as well as
for the enhancement of revenue across the federal government.

In summary, I believe that you will find our budget request fiscally responsible and essential
to ensure that we can maintain our capacity to assist the Congress and produce results for
the American people. We remain committed to providing accurate, objective, nonpartisan,
and constructive information to the Congress to help it conduct effective oversight and fulfill
its constitutional responsibilities. We thank you for your support in providing the resources
to help us continually provide a valuable service to the Congress and to our nation.
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I appreciate, as always, your careful consideration of our fiscal year 2013 budget
submission and look forward to discussing our request with you.

ene Lodaro
Comptroller General
of the United States

Enclosures
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How to Use This Request
This document constitutes GAO's
performance budget request for fiscal year
2013.

Comptroller General's
Transmittal Letter
The letter from the Comptroller General
outlines GAO's responsibilities and mission
to provide the Congress with accurate,
objective, nonpartisan, and constructive
analyses and advice, and the resources
needed to achieve our goals and objectives
to help improve government performance,
accountability and transparency.

Overview
Provides a summary of GAO's staffing and
funding request for fiscal year 2013.

Summary Budget Schedules
Includes summary schedules displaying
GAO resources including fiscal years 2010
and 2011 actual, fiscal year 2012 plan and
the fiscal year 2013 request.

" Resource summaries by program
" Resource summaries by object

classification
" Analyses of changes from fiscal year 2010

to 2013
o By program
o By object classification

" Explanation of changes

Human Capital Program
Describes the human capital program,
accomplishments, plans, and resource
needs, including

" Salaries and benefits,
" Recruiting and retention,
" Training and development, and

e Other compensation.

Engagement Support Program
Describes the engagement support
program, accomplishments, plans, and
resource needs, including

" Travel, and
" Specialized data and expertise

Infrastructure Operations
Program
Describes the infrastructure operations
program, accomplishments, plans, and
resource needs, including

" Information technology,
" Administrative services, and
" Knowledge services

Performance Plan
Includes the fiscal year 2013 performance
plan, as required by the Government
Performance and Results Act of 1993, as
amended.

How to Use This Request



Enclosure I

GAO's High-Risk List as of September 2011

Strengthening the Foundation of Efficiency and Effectiveness
" Management of Federal Oil and Gas Resources (New)
" Modernizing the Outdated U.S. Financial Regulatory System

" Restructuring the U.S. Postal Service to Achieve Sustainable Financial Viability
" Funding the Nation's Surface Transportation System
" Strategic Human Capital Management
" Managing Federal Real Property
Transforming DOD Program Management
" DOD Approach to Business Transformation
" DOD Business Systems Modemization
" DOD Support Infrastructure Management
" DOD Financial Management
" DOD Supply Chain Management
" DOD Weapon Systems Acquisition
Ensuring Public Safety and Security
" Implementing and Transforming the Department of Homeland Security
" Establishing Effective Mechanisms for Sharing and Managing Terrorism-Related Information to

Protect the Homeland
" Protecting the Federal Government's Information Systems and the Nation's Cyber Critical

Infrastructures
" Ensuring the Effective Protection of Technologies Critical to U.S. National Security Interests
" Revamping Federal Oversight of Food Safety
" Protecting Public Health through Enhanced Oversight of Medical Products
" Transforming EPA's Process for Assessing and Controlling Toxic Chemicals
Managing Federal Contracting More Effectively
" DOD Contract Management
" DOE's Contract Management for the National Nuclear Security Administration and Office of

Environmental Management
" NASA Acquisition Management
" Management of Interagency Contracting

Assessing the Efficiency and Effectiveness of Tax Law Administration
" Enforcement of Tax Laws
" IRS Business System Modernization
Modernizing and Safeguarding Insurance and Benefit Programs
" Improving and Modernizing Federal Disability Programs

" Pension Benefit Guaranty Corporation Insurance Programs
" Medicare Program
" Medicaid Program
" National Flood Insurance Program
Source: GAO.
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Serving the Congress and the Nation
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Overview
The Government Accountability Office
(GAO), as the audit, evaluation, and
investigative arm of the Congress, exists to
support the Congress in meeting its
constitutional responsibilities and to help
improve the performance and ensure the
accountability of the federal government for
the benefit of the American people. GAO is
unique in our audit and evaluation capacity
to support the Congress by performing
original research, providing technical
assistance, and conducting analyses to help
the Congress make informed decisions
across all segments of the federal budget
resulting in tangible beneits and enhanced
oversight.

Core Principles Guide Planning
Activities
GAO's Executive Committee has been
guided by two core principles throughout
this environment of constrained resources
and fiscal austerity. First, GAO has been
looking for ways to maximize our support to
the Congress and the nation. Despite
funding reductions, we must ensure our
ability to continue to provide the Congress
with high-quality, relevant, and insightful
analyses. Second, we have sought to
minimize the impact on GAO staff. It is
through their commitment, dedication, and
expertise that we are able to provide a
valuable service to the Congress and the
nation. We recognize that achieving these
goals will be challenging and require
sacrifice.

Cost Assessment Results in
Significant Cost Reductions and
Efficiencies
Consistent with House Report 112-148,
which directs legislative-branch agencies to
develop and present their budget
requirements from a zero base, and the
methodology and guidelines established by
the Legislative Branch Financial Managers'
Council (LBFMC) in response to the House

Report, we conducted an internal evaluation
of our entire cost structure to identify
opportunities where we can practically
reduce costs while preserving our ability to
support the Congress and minimize the
impact on our staff. To help in our decision
making, the Executive Committee utilized a
variety of ways to gather information.
including productive discussions with our
union, Employee Advisory Committee,
Diversity Advisory Committee, and our staff
by means of a Cost Saving Ideas website
that generated more than 600 ideas since
August 2011. This extensive effort has
identified opportunities to reduce our costs
in areas that won't have an immediate or
overwhelmingly negative impact on our
mission or our staff.

Since fiscal year 2010, GAO has
significantly reduced spending throughout
the agency which provides a smaller base
going into fiscal year 2013. For example, in
fiscal year 2013 we plan to spend 25.9
percent less on travel than we did in fiscal
year 2010 through operational efficiencies,
improved business practices, and
leveraging technology.

Also, consistent with executive-branch
guidance, we have assessed streamlining
opportunities and initiated actions to reduce
our reliance on contractor support in areas
such as security, facilities management,
library services, information technology (IT),
and human capital support Since fiscal
year 2010, we have reduced our
infrastructure support costs by over $21
million, including reduced reliance on
contractor support by over $8 million or
almost 12 percent.

In addition, we are continuing to explore
other opportunities to enhance workforce
and budget flexibilities to help reduce our
infrastructure costs, provide staff more
flexibility and increase our effectiveness and
efficiency, such as streamlining our
engagement-management process,
expanding our telework policies, reducing
our physical footprint both in HO and in our
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field offices; exploring office-sharing,
expanding our video-conference capability;
and attracting a future tenant in HO to
increase revenue. While we may only see
limited financial benefits in fiscal year 2012,
each of these initiatives provides the
opportunity to generate significant long-term
financial benefits to GAO.

Constrained Budget Environment
Reduces GAO Capacity
Our fiscal year 2012 appropriation is $45
million or 8.1 percent below our fiscal year
2010 appropriation. As a knowledge-based
organization, about 81 percent of our
budget is spent on staff compensation and
benefits and we have already taken deep
reductions in agency operations and
infrastructure programs. Thus, it was
unavoidable that we reduce our staffing
level in order to absorb a reduction of this
magnitude. By the end of fiscal year 2012,
we will be about 11 percent smaller than we
were just 2 years ago due to the net loss of
approximately 365 staff. We have been
able to achieve this staffing reduction
through significantly reduced hiring, attrition,
and voluntary separations and retirements
without the need for adverse actions, such
as a reduction-in-force or field-office
closures. However, this unfortunate, but
unavoidable, staffing retrenchment has
negatively affected our staffing level, and
resulted in not replacing departing staff or
addressing succession-planning challenges
and skill gaps.

As a result, in fiscal year 2012 our staffing
level will drop below 3,000 for the first time
in more than 75 years. In addition, we
project losing 190 additional staff in fiscal
year 2013 based on historical data and
trends. Also, at that time, 12 percent of our
total analysts, about 25 percent of
supervisory analysts, and 43 percent of our
senior executive staff will be eligible for
retirement. Not being able to hire and
replace some of these positions behind
departing staff will further erode our
knowledge base as we continue to lose
experienced staff, negatively impacting the

number of staff that we can dedicate to our
mission work.

This staffing reduction is limiting our ability
to provide the Congress with timely,
insightful analysis of the most pressing
issues facing the nation during this critical
period, especially after such a long period of
limited hiring. To ensure that we can meet
the most critical issues facing the Congress
and the nation, we have been and will
continue to outreach to our congressional
clients to ensure they recognize our
situation, help focus our work on the
highest-priority areas, and help prioritize our
work to obtain the maximum benefit in this
resource-constrained environment.

Thus, our fiscal year 2013 budget request
includes funds to begin rebuilding our staff
capacity to a level that will enable us to
optimize the benefits that we yield for the
Congress and the nation Given the size of
the federal budget and the multiyear actions
needed to address the seriousness of the
government's fiscal condition, investing
resources to restore some of our staff
capacity would be both prudent and wise.
The cost to restore our staff capacity would
be more than offset by savings and
efficiencies resulting from GAO's work.

Overview A-2
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GAO Supports Congressional
Decision-making, Saves
Resources and Helps Improve
Government

As the nation faces challenging times,
congressional demand for GAO services
remains high, given GAO's reputation for
consistently producing high-quality work that
is typically based on original research.
Every year GAO receives hundreds of
congressional requests and mandates and
performs work for all standing congressional
committees and about 70 percent of their
subcommittees. Also, the number of
procurement-law filings has increased
steadily since fiscal year 2006, and demand
for other GAO legal services, such as
appropriations-law decisions, remains
steady.

programs affecting Americans everywhere
and remains one of the best investments
across the federal government, In fiscal
year 2011 our work yielded significant
results across the government, including
financial benefits of $45.7 billion-a return
of $81 for every dollar invested in GAO-
and over 1,300 other benefits in broad
program and operational areas cutting
across the government. Our findings and
recommendations produce measurable
financial benefits for the federal
government, enabled through the actions of
Congress and implementations by
Executive Branch agencies, ultimately
making funds available to reduce
government expenditures or becoming
reallocated to more productive areas. Table
1 lists examples of major financial benefits
resulting from GAO's findings and
recommendations in fiscal year 2011.

GAO's work directly contributes to
improvements in a broad array of federal

Table 1: GAO's Selected Major Financial Benefits Reported in Fiscal Year 2011
(Dollars in billions)

Descri tion Amount
Termination of Future Combat System Manned Ground Vehicle $11 20
Termination of Department of Defense Transformational Satellite Communications
System 5 30
Reductions in Payments to Medicare Advantage Plans 3 60
Termination of Multiple Kill Vehicle Programs 2 70
The Congress Transfers Funds into "Cash for Clunkers" Program 2.05
Improvements in Pakistani Reimbursement Claims Process 1.10

In fiscal year 2011 our products covered a is primarily aligned under three strategic
wide spectrum of issues-from banking to goals which span domestic and international
health care and retirement to defense, issues affecting the lives of all Americans
homeland security, and information security. and influences the extent to which the
We accomplish our mission by providing federal government serves the nation's
objective and reliable information and current and future interests. Table 2 lists
informed analysis to the Congress, to examples of GAO's work in fiscal year 2011
federal agencies, and to the public, and we that support congressional decision making,
recommend improvements, when save resources, and help improve
appropriate, on a wide variety of issues. government.
Our audit, evaluation, and investigative work

Overview An
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Table 2: How GAO Assisted the Congress and the Nation - Fiscal Year 2011

Goal 1: Address Current and Emerging Challenges to the Well-Being and Financial Security
of the American People

. Recommended ways to strengthen the Federal Reserve's management of emergency
assistance to stabilize financial markets

. Found regulatory weaknesses in the Environmental Protection Agency's (EPA's) water-based
lead testing and treatment program

. Informed improvements in air passenger rights to compensation for mishandled baggage

. Improved consistency and compatibility of health-care-associated infection data

" Developed a series of assessments of emerging technologies with important implications for the
nation

Goal 2: Respond to Changing Security Threats and the Challenges of Global
Interdependence

" Led DHS to scale back the flawed advanced radiation detector program-avoiding costs of $1 2
billion

" Surfaced potential costs and risks of contract transition during drawdown from Iraq, resulting in
benefits of $77 5 million

" Led DOD to restructure the Joint Strike Fighter program-DOD's most costly and ambitious
acquisition

" Increased USAID focus on planning, coordination, and monitoring of Afghan water projects

. Improved monitoring and evaluation of State, Labor, and USAID projects to combat human
trafficking

Goal 3: Help Transform the Federal Government to Address National Challenges

" Provided timely information on the debt limit and budget controls to help address the long-term
fiscal challenge

" Issued updated government auditing standards to reflect recent developments in the
accountability profession

. Identified opportunities to reduce risk and achieve cost savings in several types of government
contracting

" Recommended improvements to planning and implementation of federal data center
consolidation at 24 federal agencies

. Helped eliminate the Advanced Earned Income Tax Credit, avoiding $569 million in costs
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Many of the benefits that result from our
work cannot be measured in dollar terms.
During fiscal year 2011, we recorded over
1,300 other benefits that helped to change
laws, improve services to the public, and
promote sound management throughout
government. About 32 percent of these
benefits were in the area of public safety
and security, such as homeland security

and justice programs and critical
technologies. About 40 percent resulted
from improvements in business processes
and management, such as improved
oversight of federal oil and gas resources
and detection of fraud, waste, and abuse,
Table 3 lists examples of nonfinancial
benefits resulting from our work in fiscal
year 2011.

Table 3: GAO's Selected Nonfinancial Benefits Reported in Fiscal Year 2011

Pro ram_

Public Insurance and
Benefits

Description

Public Safety and Security HHS finalized antiviral guidance for pharmaceutical interventions during
influenza pandemic

Acquisition and Contract Reducing risk in government contracting
Management

Tax Law Administration The Congress increased the statute of limitations for IRS audits of
offshore financial activity

Program Efficiency and Small Business Administration decertifies companies from Historically
Effectiveness Underutilized Business Zone program

Business Process and OMB sets milestones for implementation of the infrastructure needed for
Management use of personal identity verification cards

Also, GAO issue-area experts testified 174 testified were related to high-risk areas and
times before the Congress on a wide range programs highlighted in GAO's biennial
of issues such as military and veterans high-risk report Table 4 lists selected
disability systems, U S. Postal Service fiscal topics by goal on which GAO executives
sustainability, and Medicare and Medicaid testified during fiscal year 2011.
fraud, waste, and abuse. Fifty-seven of the
hearings at which our senior executives
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Table 4: Selected Testimony Topics-Fiscal Year 2011

Goal 1: Address Current and Emerging Challenges to the Well-Being and Financial Security
of the American People

" State Oversight of Private Health Insurance Rates

. Financial Literacy

" Mortgage Foreclosures Regulatory Oversight

" Improvements Needed for Safe Drinking Water

. Needed U.S. Postal Service Legislation

Goal 2: Respond to Changing Security Threats and the Challenges of Global Interdependence

" DHS 10 Years after 9/11

. Combating Nuclear Smuggling

" Flood Insurance Reform

. Army's Ground Force Modernization

" Personnel Security Clearance Process

Goal 3: Help Transform the Federal Government to Address National Challenges

. Oversight and Accountability of Federal Grants

" Fraud Prevention in SBA's 8(a) Program

. Protecting Federal Information Systems

" Budget Enforcement Mechanisms

. Medicare and Medicaid Fraud, Waste, and Abuse
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In fiscal year 2011, we also issued the latest
edition of our biennial high-risk report calling
attention to opportunities for cost savings
and improvements in federal agency and
program management that offer the
potential to save billions of dollars,
dramatically improve service to the public,
and strengthen confidence and trust in the
performance and accountability of the U.S.
government. In addition, our first annual
report issued under a new mandate
identified 81 areas of duplication, overlap,
fragmentation, cost-saving opportunities,
and revenue enhancements in government
programs. We also continued to regularly
report the results of our work related to the
Troubled Asset Relief Program and the
American Recovery and Reinvestment Act.

GAO seeks not only to help position the
government to better manage risks that
could compromise the nation's security,
health, and solvency, but also to identify
opportunities for managing government
resources wisely for a more sustainable
future.

As the Congress and the administration
debate ways to address the federal
government's unsustainable long-term fiscal
path, our mission becomes ever more
critical to help identify billions of dollars in
cost-saving opportunities to tighten federal
budgets and identify revenue-enhancement
opportunities. GAO is uniquely positioned to
help address our nation's challenges and
identify opportunities for improvement, and
stands ready to serve the Congress and the
American people at this historically critical
juncture.

GAO Performance Budget FY 2013

Fiscal Year 2013 Budget
Request Would Help Restore
Essential Capacity
Our fiscal year 2013 budget request of
$526.2 million represents a modest increase
of $14.9 million or 2.9 percent over fiscal
year 2012 to enable GAO to begin a
multiyear effort to restore our staff level to a
target goal of 3,250. The requested funds
will allow us to obtain sufficient resources to
achieve a full-time equivalent (FTE) level of
3,046 in fiscal year 2013, cover mandatory
funding increases, and partially restore
essential funding that supported our internal
operations and had been either deferred or
eliminated due to budget constraints.

We are also requesting authority to use
$24.3 million in offsetting collections from
rental income and reimbursements from
program and financial audits, including:

" $8.6 million in rental income, primarily
from the U.S. Army Corps of Engineers'
rental of space in the GAO
headquarters building, and a future
potential tenant; and

e $15.7 million from the Federal Deposit
Insurance Corporation (FDIC), the
Securities and Exchange Commission
(SEC), and the U.S. Treasury for audits
of their financial statements.

In addition, we estimate receipts of about
$4.7 million will be available primarily from
reimbursements of programs and financial
audits, including:

" the Troubled Asset Relief Program
(TARP);

" the Federal Housing Finance Agency;
and

" the Financial Accounting Standards
Advisory Board.
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Table 5 displays the sources of funding available for fiscal years 2010-2013.

Table 5: Fiscal Year 2010-2013 Sources of Funds
Dollars in thousands)

Program

Appropriation-Salaries and
expenses
Appropriation-Mandated
review of Medicare
beneficiaries' access to
vaccines
Appropriation-Recovery Act
oversight

Reimbursements

Offsetting collections

Total budgetary res

Fiscal Fiscal Fiscal Fiscal Net change
year 2010 year 2011 year 2012 year 2013 fiscal year

actual actual estimate request 2012/2013

$556,325 $546,0751 $511,296 $526,233 9%

1,000 - -0 ( -0-1 o

20,804 _ 0 0-_ -0-

10,21 4 _ 6,648 I 7,977 4,717 (09)

108~2 5.031

$567 7541

22,304 24,318

$541.577 555268

9.0%

1 cumulative
change

fiscal year
2010/2013

(54%)

(100 .0%1

-(100.0%)

(53 8%)

123.3%

Summary of Requested
Changes

We have carefully considered our resource
requirements and made difficult trade-offs to
develop a fiscal year 2013 budget request
that represents the first step in rebuilding
our staff capacity to a level that will enable
us to optimize the benefits we yield to the
Congress and the nation. This funding level
will allow GAO to continue to address the
highest congressional priorities.

Our budget request includes $35.6 million to
cover pay-related ($31.3 million) and price-
level ($4.3 million) cost increases, many of
which are mandatory and uncontrollable,
including the January 2013 pay increase
based on guidance from CBO and the
LBFMC, performance-based compensation
provided in lieu of executive-branch within-
grade increases, hiring to begin to rebuild
our staff capacity by partially replacing staff
losses, inflation, and negotiated increases in
contract support. Additional information on
these items can be found on pages B-5
through B-7.

Our budget request also includes a net
reduction of $20.9 million for program
changes. Our program changes include a
reduction of $32.9 million including (1)
savings of $13.3 million from the projected
departure of 190 staff; and (2) savings of
$19.6 million from areas where we reduced
costs, eliminated items that we can live
without, suspended existing activities, and
deferred investments until future years.

The amount requested for program changes
also includes $10.8 million to partially
restore funding for essential activities
deferred or eliminated in prior years due to
budget constraints. For example, in fiscal
year 2013 we plan to partially restore
funding for monetary rewards and student
loan repayments, suspended in fiscal year
2012, to help ensure our ability to attract,
retain, and motivate staff. We are also
seeking funds to upgrade our notebook
computer technology which was deferred in
fiscal year 2011 and which are now nearing
their end of service life. These costs are
partially offset through reductions in other
areas, such as lower field-office
infrastructure costs. Additional information
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on theseitems can be found on pages B-8
and B-9.

In addition, the amount requested for
program changes also reflects a reduction
of $1.2 million in reimbursements and

offsetting collections. Additional information
on these items can be found on page B-10.

A summary of the requested changes in
funding from fiscal year 2012 to 2013 is
shown in table 6.

Table 6: Fiscal Year 2013 Summary of Requested Changes
(Dollars in thousands)

Budget category Amount
Appropriation:

Fiscal year 2011 actual $546,075

Fiscal year 2012 enacted $511,296

Fiscal year 2013 changes

Pay-related increases $31,258

Price-level increases $4,360

Program changes ($20,680)

Adjustment for rounding ($1)

Total requested changes $14,937
Fiscal year 2013 appropriation $526,233
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Resource Needs by Major Program

A summary of our resource needs by major program is shown in table 7.

Table 7: Fiscal Year 2010-2013 Resource Summary
(ollars in thousands

Fiscal year Fiscal year Fiscal year Fiscal year Percent of
Program 2010 actual: 2011 actual 2012 estimate 2013 request Resources

Human capital __ _$438,363 $452,352 $431,182 $446,846 80.5%

Engagement support 15,683 11,175 11.100 12,513 22%
I-i
Infrastructureperations - 117,288 100.742 94,050 _ 95,909: 17 3%/

TARP and Recoveryct. 27.898 3.684

Adjustment for rounding 3

Total budgetary resources $599,235

Less reimbursements and
offsetting collections (21,106):

Less: non-legislative-branch
funding (21,804)

$567,754 -

(21,679)]

t

_Appropriation _ $556,325 $546,075
a Beginning in fiscal year 2013, TARP costs are included in base programs.

$541,577 $555,268

(30,281); (29,035)

$511,296
I

$526,233j

b Includes the Mandated review of Medicare beneficiaries' access to vaccines and the Recovery Act oversight.

Our human capital, engagement support, and infrastructure operations programs are discussed
in more detail in sections C-E.

Human Capital
As a knowledge based agency, GAO's
workforce is by far our greatest asset. Our
human capital programs are essential to
ensure that GAO can attract, retain, and
motivate a high-performing workforce to
help the Congress address the challenges
facing the nation.

Human capital costs represent about 81
percent of our total budget. Since fiscal

year 2010, while our human capital costs
have increased by only 1.9 percent, our
proposed fiscal year 2013 staffing level is
7.5 percent below our fiscal year 2010 level.

A summary of our staffing profile from fiscal
year 2010 to 2013 is shown in table 8.
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Table 8: Staffing Summary-Onboard/FTEs
Change

~~~~Fiscal year fiscal year:; ChneFiscal year Fiscal year Fiscal year Fiscal year fiscal year
'2010 actual 2011 actual 2012 estimate _2013 request 2010/2013

Number of staff on board at
3ear3end 3,35 3,134 _ __ 2,985 3,100 __5

Number of full-time
equvalentsFTE 1 3,347 3,212! _ 3,0001 3,046 0

Voluntary Early Retirement Authority
and Voluntary Separation Incentive
Payments
House Report 112-148 strongly encourages
legislative-branch agencies to explore
Voluntary Early Retirement Authority
(VERA) and Voluntary Separation Incentive
Payments (VSIP) to reduce costs in the
current fiscal year and the out years.

In fiscal year 2011, 37 staff accepted VERA
and VSIP opportunities at GAO. While the
programs were undersubscribed, these
departures helped reduce GAO's staff level
and will help enable our ability to manage in
fiscal year 2012 at a reduced funding level.

Merit Pay, Awards, and Bonuses
House Report 112-148 directs legislative
branch agencies, starting in fiscal year
2013, to reflect a realignment of funding and
associated decrease in FTEs from the
salary and benefit base to a separate line
item for cash merit pay, awards, and
bonuses.

In fiscal year 2013, we have reduced
funding from the salary and benefit base
and included a new line item for
performance-based compensation that is
paid as a cash bonus to employees whose
salary level cannot be increased because it
has reached the competitive level for their
pay band. However, these amounts are
provided in lieu of executive-branch within-
grade increases for these staff We have
continued to include performance-based

increases for staff whose salary levels can
be adjusted as part of our salary and
benefits base.

Our budget requests have consistently
highlighted funding we provide for awards
as a separate line item from our salary and
benefits account. In fiscal year 2012 we
suspended monetary award recognition due
to funding constraints, releasing almost $1 5
million available for other operations. In
fiscal year 2013, we are seeking to partially
restore funding for this program. Awards
funding is an essential tool to attract, retain,
recognize, and motivate staff. These tools
become ever more critical at this juncture
where we are seeking to rebuild our staff
capacity due to the erosion in our
knowledge base over the last 2 years and
as increasing numbers of staff are
becoming retirement eligible.

Performance-Based Merit Increases
House Report 112-148 directs that agencies
report and justify all circumstances where
the sum of annual compensation and any
performance based merit increases will
cause any employee to exceed the annual
rate of compensation of a Member of
Congress at the rate of compensation of
Members in effect during the year in which
the performance based merit increase is
paid.

By statute, GAO has two positions-the
Comptroller General in accordance with 31
U.S.C. 703(f)(1) and the Inspector General
in accordance with 31 U.S.C. 705(b)(3)-

Overview 
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where the rate of compensation exceeds
the level established for Members.

Additional information on our human capital
programs is included in section C.

Engagement Support
Our engagement support program provides
about $12.5 million for travel and outside
expertise to support congressional requests
and mandates. These costs represent 2.2
percent of our total budget authority. Our
fiscal year 2013 budget request includes a
modest increase to cover uncontrollable
inflationary costs and partially restore
funding eliminated in prior years due to
funding constraints. Since fiscal year 2010,
these costs have declined by $3.2 million or
about 20.2 percent primarily through
reductions in travel. We are hopeful that
our pilot to expand video-conference
capabilities will further reduce our travel
costs to help offset anticipated increases in
per diem rates and transportation costs.

Additional information on our engagement
support programs is included in section D.

Infrastructure Operations
Our infrastructure support program provides
funds for critical mission-support activities,
such as information technology,
telecommunications, security, and building
management. Our fiscal year 2013 budget
request includes about $95.9 million for
these activities. These costs represent
about 17.3 percent of our total budget. This
funding level represents an increase of $1.9
million over fiscal year 2012, but it also
represents a cumulative reduction of $21.4
million or 18.2 percent below our fiscal year
2010 funding level.

The requested funding level reflects a
reduction of $2 million in field office
infrastructure costs and an increase of $1
million to cover our fiscal year 2013 lease
payment for our new boiler which has
reduced our reliance on GSA-provided
steam and helps achieve more efficient
energy utilization.

We are also requesting funds to upgrade
our notebook computer technology.
deferred in fiscal year 2011, to ensure
continued vendor support and to remain on
par with the industry and other federal
agencies. In addition, we plan to invest
funds to implement Homeland Security
Presidential Directive (HSPD-12)
requirements to obtain new credentials that
provide physical and logical access to GAO
and other federal facilities.

We have identified cost savings and
nonrecurring costs in fiscal year 2012 of
about $20 million which will offset
uncontrollable inflationary increases and
contract rate adjustments and enable us to
manage our operations at this funding level.

Other Considerations
We considered several other factors during
our budget review and development of our
fiscal year 2013 budget request.

Field Office Capabilities
Our first comprehensive assessment of our
field office structure in more than a decade
found that a field office structure remains
essential to GAO's ability to effectively
perform its mission. While we do not staff
our engagements based solely on the
physical location of our resources, we
achieve significant benefits from having
representation in strategically placed offices
around the country, such as geographic
proximity to key federal facilities, and the
ability to attract and retain talented and
diverse staff that bring unique insights and
expertise to our mission that in some
instances can best be found outside of
Washington, D.C.

The Field Office Study identified three
options for GAO to consider to best
leverage its field-office structure, including

(1) reducing the field office footprint and
associated infrastructure costs;

Overview A-12
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(2) considering ways mission teams can
better leverage the field locations in
conducting GAO work; and

(3) periodically reassessing resource
allocations and the field structure as part of
our annual workforce-planning process.

As a result, we are looking for opportunities
to reduce our physical footprint in a number
of our field offices and have initiated two
pilot efforts that should enable us to
maintain our commitment to excellence and
accountability, optimize our use of
technology, and reduce costs while
providing our staff more flexibility in the
manner in which they perform their work.

1) We are conducting a 6-month pilot to
explore the feasibility of adopting a more
flexible approach to telework that would
allow our employees to spend the majority
of their time working from home or some
other suitable location; and use office
shanng, similar to what many private-sector
professional services organizations do, to
reduce our infrastructure costs.

2) We are also conducting a pilot program
to bring a low-cost video-conference tool to
the computer desktops of our staff to
expand our capacity, enhance
communications, further reduce our travel
costs, and increase the effectiveness of our
telework strategy.

Strategic Plan Update
We plan to issue an updated strategic plan
in February 2012 consistent with guidance
in the Government Performance and
Results Modernization Act of 2010. Our
revised strategic plan will identify priority
targets in the areas of financial and
nonfinancial benefits to the Congress and
the nation to help achieve a more effective,
accountable government-

Cost Saving Website
In light of GAO's current budget situation
and that of the foreseeable future, we
developed a Cost Saving Website to

facilitate staffs' ability to submit cost saving
ideas, including any ideas to improve the
efficiency of our processes, and have them
considered as expeditiously as possible.
Since its inception in August 2011, we have
received more than 600 employee
suggestions. To increase transparency, we
post all cost-savings ideas and their status
to the website so employees can see what
ideas are under consideration and their
status.

Streamlining Service Delivery
As part of our zero-based budget review,
GAO has made a conscious effort to both
control and reduce contract support costs.
Since fiscal year 2010, we have reduced
contractor support costs by over $8 million
or almost 12 percent. In some areas, we
eliminated particular functions and related
contractor support. In other areas, we
reassigned functions from contractor
support to GAO staff. In some areas the
advantage to the government is even
greater than the financial benefit achieved
by bringing these functions in-house, as
existing staff will assume these
responsibilities with the objective of gaining
greater utilization and productivity from
existing GAO staff, as well as gaining the
long-term benefit of maintaining these skill
sets internally

Some areas where we have reduced
contractor support costs are listed below.

Facility Management. We reduced and
eliminated services that are estimated to
save $1 million annually. Examples include:

" reduced building hours of operation on
weekends;

" reduced cleaning services;

" eliminated the facilities coordinator
position;

" reduced the number of drivers for
shuttle service to other federal locations;
and

Overview 
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e reduced on-site building maintenance
staff.

Secunty. In fiscal year 2011, we closed one
of the garage entrances at the headquarters
building and eliminated related security
positions saving an estimated $350,000
annually.

Information Technology. Since fiscal year
2010, we have reduced our IT program
funding by $8.3 million or over 14 percent.
We have implemented a number of changes
designed to reorganize our operation and
reduce costs going forward, including:

" reduced support for operations;

" reduced support for applications
development;

" eliminated vendor support for our annual
customer-satisfaction survey;

" eliminated separate vendor-provided
audio-conferencing and implemented
existing capabilities within our PBX
system;

" eliminated support for imaging center
operations and processing; and

" reduced research services contracts.

Human Capital Support. In fiscal year 2011,
we reduced contract support which resulted
in an annual savings of almost $1.2 million,
including:

" eliminated off-site help desk support;
and

" eliminated support for operations and
transaction processing.

Knowledge Services. In fiscal year 2012,
we will close the majority of our physical
technical and law libraries at the
headquarters building, which is estimated to
save almost $1 million annually in contractor
support costs. This closure will also allow

GAO to achieve more-efficient utilization of
space in the headquarters building, freeing
up additional space to generate revenue
from a future tenant.

Management Challenges
We updated our areas of internal
management challenges, removing physical
security and information security based on
progress in those areas. We continue to
focus on human capital by completing work
on a new performance-management system
and enhancing efforts on succession
planning, training, and critical hiring. In
fiscal year 2012, we have added a new
engagement efficiency challenge focused
on making improvements in three areas
given constrained resources: managing
and conducting engagements, utilizing
resources, and communicating our
message.

Productive Union Relationship
We maintained our productive working
relationship with the employees' union,
GAO Employees Organization, International
Federation of Professional and Technical
Engineers, Local 1921, and began
implementing our first master collective
bargaining agreement. We are also working
closely with the Employee Advisory Council
and the Diversity Advisory Council on a
range of issues.

Appropriation Language
Our appropriation language has been
updated to reflect our fiscal year 2013
budget request. See following page.
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GOVERNMENT ACCOUNTABILITY OFFICE

SALARIES AND EXPENSES

For necessary expenses of the Government

Accountability Office, including not more

than $12,500 to be expended on the

certification of the Comptroller General of

the United States in connection with official

representation and reception expenses,

temporary or intermittent services under

section 3109(b) of title 5, United States

Code, but at rates for individuals not more

than the daily equivalent of the annual rate

of basic pay for level IV of the Executive

Schedule under section 5315 of such title,

hire of one passenger motor vehicle,

advance payments in foreign countries in

accordance with section 3324 of title 31,
United States Code; benefits comparable to
those payable under section 901(5), (6),
and (8) of the Foreign Service Act of 1980

(22 U.S.C. 4081(5), (6), and (8)), and under

regulations prescribed by the Comptroller

General of the United States, rental of living

quarters in foreign countries, $526,233,000:

Provided, That, in addition, $24,318,000 of

payments received under sections 782,
3521, and 9105 of title 31, United States

Code, shall be available without fiscal year

limitation: Provided further, That this

appropriation and appropriations for

administrative expenses of any other

department or agency which is a member of
the National Intergovernmental Audit Forum

or a Regional Intergovernmental Audit

Forum shall be available to finance an

appropriate share of either Forum's costs as

determined by the respective Forum,

including necessary travel expenses of non-

Federal participants: Provided further, That

payments hereunder to the Forum may be

credited as reimbursements to any

appropriation from which costs involved are

initially financed.
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Schedule A

Government Accountability Office
Resource Summary

by Program
(Dlars in thousands)

Fiscal year 2010 Fiscal yer 2011 Fiscal year 2012 Fiscal year 2013 Net cheage fiscal Cumulatise change
actual actual estImate request year 2012/2013 fI r 2010/2013

Progress FTES Amount FT~e Amount FTE Amount FTEa Amount FTEs Armasa FTES Antount

Humnscepital 3,176 $438363 3,192 $452,352 2,982 $431,182 3.046 5446,846 64 $15,664 (130) $8.483
21% 3.6% (4.1%) 1.9%

Engagemen support 15,683 11,175 11,100 12.513 1,413 (3,170)
12.7% (20,2%)

Infrastructureoperations 117.288 100.542 94.050 95,909 1,859 (21.379)
2.0% (18.2%)

Recovery Act 131 20.804 (131) (20.804)
(100%) (100%)

Troubled Asset Reiref
Program 40 7,094 20 3,684 18 5.244 (18) (5.244) (40) (7,094)

(100%) (100%) (100%) (100%)

Adjustment for rounding 3 1 1

Total budget authodty 3,347 S599,235 3,212 $567,754 3,000 $541,577 3,046 $555,268 46 $13,691 (301) (543,967)
1.6% 2.5% (9.0%) (7.3%)

Non-lgislative branch

appropneatons (131) (21.804) 21.804
(100.0%) (100.0%)

Reirnbursements (40) (10,214) (20) (6.648) (18) (7,977) (4.717) (18) 3.260 (40) 5,497
(40.9%) (53.8%)

Onetting coaections (10,892) (15,031) (22.304) (24.318) (2.014) 13.426
9.0% 123.3%

Appropriation 3,176 $556,325 3,192 $545.075 2,962 5611,296 3.046 5626,233 2.1% $14.937 (4.1%) ($30,092)
2.9% (5.4%)

Additional inf0mati0n can be found on page B-2, B-5 - -10 of this section and in the Human Capital, Engagernent Support,
and Infrutructure Operations sections.
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Schedule A-1

Government Accountability Office
Resource Details by Program

(Dollars in thousands)

Cumulative change
Fiscal year 2010 Fiscal year 2011 Fiscal year 2012 Fiscal year 2013 Net change fiscal fiscal year

actual actual estimate request year 2012/2013 2010/2013
Program F7Es Amount FTEs Amount FTEs Amount FTEs Amount FTEs Amount FTEs Amount

Human capital

Salaries and benefits

Recruitment and retention

Training and development

Other compensation

Subtotal

Engagement support

Travel

Specialized data and
expertise

Subtotal

Infrastructure operations

Information technology

Administrative services

Knowledge services

Subtotal

Recovery Act oversight

Troubled Asset Relef Program

Due to rounding

rotel budget authority

$420.587

9,188

4.665

3,923

$438,363

$12.768

2.915

$15,683

$56,589

51,698

9,001

$117,288

$20,804

$7,094

3

$435,360

7,882

2.788

6,321

$452,352

58.650

2,526

$11,175

$49,873

42,371

8,2986

$100,542

$3684

3,3471 $599,235 1 3,2121 $567,754

2,982 $419,220 3,046

2,982

3.724

3.814

4,424

$431,182

$9,000

2,100

$11,100

545,836

40,594

7,620

94,050

55,244

1

5430,887

7,518

4,083

4,358

$44,8468

$9,463

3,050

$12,513

$48,322

39,967

7,620

$95,909

$541,577 1 3,0461 $55,288 46 513.691
1.5% 2.5%

(130) $10,300
(4.1%) 2.4%

(1,670)

(18.2%)

(582)
(12.5%)

435
11.1%

(130) $8,483
(4.1%) 1.9%

(3.305)
(25.9%)

135
4.6%

($3,170)

(20.2%)

(8,267)
(14,6%)

(11,731)

(22.7%)

(1,381)
(15.3%)

($21,379)
(18.2%)

(131) ($20,804)
(100.0%)

(40) ($7,094)

(100%) (100%)

(301) (543,987)
(9.0%1 (73%

Additional information can be found on pages B-5 - B-10 of this section and in sections C. 0 and E.
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Schedule B

Government Accountability Office
Resource Summary

Analysis of Changes by Program
(Dollars in thousands)

Fiscal ea 2013 chan es

Fiscal Fiscal
year 2012 Pay Price Program Total net year 2013

Program estimate related level change change request

Human capital $431,182 $31,258 $35 ($15,629) 15,664 $446,846

Engagement support 11,100 463 950 1,413 $12,513

Infrastructure operations 94,050 3,861 (2,003) 1,859 $95,909

Trouble Asset Relief Program 5,244 (5,244) (5,244)

Due to rounding 1 1 1

Total budget authority $541,577 $31,256 $4,360 ($21,926) $13,693 $555,266

Reimbursements (7,977) 3,260 3,260 (4,717)
Offsetting collections (22,304) (2,014) (2,014) (24,318)

Salaries and expenses appropriation $511,296 $31,256 $4,360 ($20,680' $14,939 $526,233
Totals may not add due to rounding.

Additional information can be found on pages B-4 - B-10 of this section and in the Human Capital
Engagement Support, and Infrastructure Operations sections.

oummary ~cneataas B.3
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Schedule B-1
Government Accountability Office

Resource Summary
Detailed Analysis of Changes by Program

(Dollars in thousands)

Fiscal year 2013 changes
Fiscal Total Fiscal

year 2012 Pay Price Program net year 2013
Program estimate related level change change request

Human capital

Salaries and benefits

Recruitment and retention

Training and development

Other compensation

Due to rounding

$419,220

3,724
3,814
4,424

$30,342

683

233

Subtotall $431,182 | $31,258

Engagement support
Travel

Specialized data and expertise

Subtotal

Infrastructure operations
information technology

Administrative services

Knowledge services

Due to rounding

Subtotal

Trouble Asset Relief Program

Due to rounding

Total budget authority

Reimbursements
Offsetting collections

Salaries and expenses sooroorlation

9,000

2,100

$11,100

45,836

40,594

7,620

$94,050

5,244
1

$541,577

(7,977)
(22,304)

$511.296

$31,258

$31.258

22

14

(1)

$35

463

$463

2,636
1,060

165

$3,861

1

$4,360

$4.360

(18,675)

$3,089

256

(299)

($15,629)

950

$950

(150)

(1,687)

(165)

(1
($2,003)

($5,244)

$11,667

3,794

270

(66)
(1)

$15,664

463

950
$1,413

2,486
(627)

$1,859

($5,244)
1

$430,887

7,518

4,083

4,358

$446,846

9,463

3,050
$12,513

48,322

39,967

7,620

$95,909

($21,926)i $13,693 I $555,268

3,260
(2,014)

non ear

3,260
(2,014)

51 a @2

Totals may not add due to rounding.

Additional information can be found on pages B-5 - B-10 of this section and in the Human Capital,
Engagement Support, and the Infrastructure Operations sections.

(4,717)
(24,318)

i52n233
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Explanation of Change by Program

Pay-Related Increases

Our fiscal year 2013 budget request includes $31.3 million to cover mandatory pay-related costs,
including the January 2013 pay raise based on guidance from CBO and the LBFMC, performance
based pay increases in lieu of executive branch within-grade increases, hiring to restore our capacity
to 3,100 staff, increases in employer benefits contributions, cost increases imposed by the
Department of Labor (DOL), and separation costs.

Table 1a: Supplemental Data on Pay-Related Increases
(Dollars in thousands)

Amount of
Program change

1. Salaries and benefits

1 a Civilian pay raise $5, 333

1b. Annualization of benefits _ 1,340
1c. Extra da- 1,6511

1d. Performance based merit increases 1,818

le. Hiring 20,079
if. Promotions 121

2. Other compensation 233

3. Performance based merit increases (bonus) 683
Totalpay-related increases $31,258

Explanation of Changes

1a. Funds the cost of the anticipated January 2013 civilian pay raise at 1.7 percent based on
guidance from CBO and the LBFMC. The GAO Act of 2008 requires GAO to provide employees
who are meeting expectations an annual increase in base salary that is equal to the General
Schedule increase for their particular locality.

1b. Funds increases in employer benefits due to an increase in the contribution rate for staff under
the Federal Employees Retirement System (FERS), increases in health benefits costs, and an
increase in the social security tax base.

1c. Funds the cost of one additional compensable day in fiscal year 2013.

1d. Funds the cost of performance based merit increases in lieu of executive branch General
Schedule-equivalent within-grade increases for staff covered under the banded pay systems.

Explanation of Change by Program B-5
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1 e. Funds the cost to implement our workforce plan to hire 305 permanent staff to fill vacancies
resulting from retirements and attrition.

1f. Funds the cost of competitive staff promotions to ensure that we have staff at the appropriate
levels who can assume positions of more responsibility.

2. Funds the cost of annual rate adjustments and cost of living adjustments for differential pay for
staff assigned to overseas posts and employees who work more than 80 hours per pay period,
retirement annuity for a former Comptroller General, and unused annual leave and compensatory
time to departing staff.

3. Funds the cost of performance-based merit increases in lieu of executive branch General
Schedule-equivalent within-grade increases for staff covered under the banded pay systems
whose base salary cannot be increased.

Explanation of Change by Program B-6
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Price-Level Increases

Our fiscal year 2013 budget request includes about $4.4 million to maintain purchasing power,
sustain fiscal year 2012 operating levels, and cover projected inflationary increases in common
carrier transportation costs, travel per-diem rates, training and development, and other essential
mission support services, such as information technology, administrative services, and knowledge
services. Where appropriate, rates are based on negotiated contracts, vendor notification, or
historical trend data. We have also considered guidance from CBO and the LBFMC.

Table 1b: Supplemental Data on Price-Level Increases
(Dollars in thousands)

Amount of
Program_ change
1. Recruitment and retention $22

2. Training and development 14

3 Travel 463

4. Information technology 2,636

5. Administrative services - 1,060

6 Knowledge services _ _ 165
Total price-level increases $4,360,

Explanation of Changes

1. Funds estimated inflationary price increases for plaques, frames, and tokens of appreciation.

2. Funds expected increases in course delivery costs.

3. Funds inflationary increases for transportation costs and per diem rates.

4. Funds inflationary price increases and negotiated rate adjustments for telecommunications,
maintenance and operation of software, hardware, and contract support services.

5. Funds negotiated wage increases for support contracts for facilities management, security
services, and other support services, and inflationary increases in the cost of gas, electricity,
water and sewage, and other essential services.

6. Funds inflationary price increases in supplies and materials, and mail and messenger services.

Explanation of Change by Program B-7
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Program Changes

By streamlining our operations, reducing discretionary spending, reducing and deferring investments,
and leveraging technology, we have identified opportunities for savings to help manage costs in a
constrained budget environment to help us achieve our mission. We are also requesting funds to
partially restore essential program funding reduced in prior years.

Table id: Supplemental Data on Program Changes
(Dollars in thousands)

Amount of
Program change

1. Salaries and benefits

1 a. Annualization - ($5,353)

1b. Attrition X13,322)

2. Recruitment and retention

2a. Rewards and recognition 1,215

2b. Student loan repayment 2,2001

2c. Transit subsidy 326
3. Training and development 256

L4 Other compensation (299),
5. Specialized data and expertise 950

6 Information technology (150
7. Administrative services (1,687)

8 Knowledge services (165)

9. TARP (5,244)

10.Offsetting collections/reimbursements 1,246
Adjustment for rounding 1
Total program changes (20,680)

Explanation of Changes

1 a. Reflects changes in staff costs due to the timing of fiscal year 2012 pay and staffing actions.

1b. Reflects changes in staff costs due to the retirement or attrition of 190 staff in fiscal year 2013.

2a and 2b. Partially restores funds suspended in prior years to continue to attract, retain and motivate
staff.

Explanation of Change by Program B-8
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2c. Reflects full year reductions from the fiscal year 2012 reduction in the monthly maximum benefit
and expected reductions in commuting costs attributable to expansion of our telework program.

3. Reflects a reduction in training funds for non-essential conferences and training.

4. Reduces overtime funds to streamline costs.

5. Restores funds eliminated in prior years for contract support to obtain specialized data and critical
expertise when not available within GAO or when needed within compressed timeframes that help
our staff address the wide array of challenges facing the Congress.

6. Reflects a net reduction in contract costs for recognizing new activities, including the cost to
upgrade laptops to ensure we remain on par with other federal entities, and reductions due to
completion of projects and scaling back in areas to help manage costs.

7. Reduction in contract costs due to completion of tasks, such as building maintenance activities
and energy saving initiatives and reduction in field office lease costs as we reduce our physical
foot print.

8. Reflects a reduction in library support services contract support beginning in fiscal year 2012 and
cost savings from implementing more efficient, online mail technology.

9. Reflects a reduction to exclude TARP as a separate line item. Beginning in fiscal year 2013,
TARP is being included in the base amount.

10. Reflects an increase in reimbursements from rental income and program and financial audits.

Explanation of Change by Program B-9
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Schedule A-2

Government Accountability Office
Resource Summary

by Object Classification
(Dollars in thousands)

Fiscal year Fiscal year Fiscal year Net change Cumulative
Fiscal year 2011 2012 2013 fiscal year change fiscal

Object Classification 2010 actual actual estimate request 2012/2013 year 2010/2013

11,1 Full-time permanent staff $334,255 $333,666 $321,244 $319,411 (0.6%) (4.4%)

11.3 Other than full-time permanent staff 23,588 15,407 15,556 20,557 32.1% (12.8%)

11.5 Other personnel compensation 2,694 2,640 1,455 2,403 65.2% (10.8%)

12.1 Civilian personnel benefits 98,044 99,142 94,020 100,050 6.4% 2.0%

13.0 Benefits for former personnel 410 1,366 337 342 1.5% (16.6%)

Total pay-related $458,991 $452,221 $432,612 $442,763 2.3% (3.5%)

21.0 Travel and transportation of persons $13,826 $8,710 $9,084 $9,553 5.2% (30.9%)

22.0 Transportation of things 22 (100.0%)

231 Rental payments to GSA 8,272 8,831 9,059 7,292 (19.5%) (11.8%)

23.2 Rental payments to others 61 32 13 20 53.8% (67.2%)
23.3 Communications, utilities, and misc. 9,744 8,298 8,008 8,322 3.9%/6 (14.6%)

charges

24.0 Printing and reproduction 735 195 155 146 (5.8%) (80.1%)

25.1 Advisory and assistance services 4,657 2,791 3,801 4,072 7.1% (12.6%)

25.2 Other services 24,041 18,700 16,731 18,197 8.8% (24.3%)
25.3 Goods and services from government 629 688 793 578 (27.1%) (8.1%)

accounts
25.4 Operation and maintenance of facilities 11,273 9,748 10,433 10,732 2.9% (4.8%)

25.7 Operation and maintenance of 44,509 44,471 41,452 42,368 2 2% (4.8%)
equipment

26.0 Supplies and materials 1,790 1,436 1,495 1,523 1.9% (14.9%)

31.0 Equipment 13.706 5,300 4,553 6,165 35.4% (55.0%)

32.0 Land and structures 6,969 6,243 3,378 3,527 4.4% (49.4%)

42.0 Insurance claims and indemnities 10 58 10 10

60,0 Reserves 34

Total non pay-related $140,244 $115,535 $108,965 $112,505 3.2% (19.8%)

Due to rounding (2)

Total budget authority $599,235 $567,754 $541,577 $555,268 2.5% (7.3%)

Non-legislative branch appropriations (21,804) (100.0%)

Reimbursements (10,214) (6,648) (7,977) (4,717) (40.9/) (53.8%)

Offsetting collections (10,892) (15,031) (22,304) (24,318) 9.0% 123.3%

Salaries and expenses appropriation $556,325 $546,075 5511,296 5526,233 2.9% (5.4%)
Totals may not add due to rounding.
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Schedule B-2

Government Accountability Office
Resource Summary

Analysis of Changes by Object Classification
(Dollars in thousands)

Fiscal year 2013 chances

Fiscal year Fiscal
2012 Pay Price Program Total net year 2013

Object classification estimate related level change change request

11.1 Full-time permanent staff $321,244 $18,741 ($20,575) ($1,834) $319,411

11.3 Other than full-time permanent staff 15,556 5,383 (382) 5,001 20,557

11.5 Other personnel compensation 1,455 11 22 916 948 2,403

12.1 Civilian personnel benefits 94,020 7,118 (1,088) 6,030 100,050

13.0 Benefits for former personnel 337 5 5 342

Total pay-related $432,612 $31,258 $22 ($21,129) $10,150 $442,763

21.0 Travel and transportation of persons 9,084 465 4 469 9,553

23.1 Rental payments to GSA 9,059 234 (2,000) (1,767) 7,292

23.2 Rental payments to others 13 7 7 20

23.3 Comm., utilities, and misc. charges 8,008 314 314 8,322

24.0 Printing and reproduction 155 (10) (9) 146

25.1 Advisory and assistance services 3,801 16 256 271 4,072

25.2 Other services 16,731 373 1,092 1,466 18,197

25.3 Goods and services from gov't accounts 793 (215) (215) 578

25.4 Operation and maintenance of facilities 10,433 299 299 10,732

25.7 Operation and maintenance of equipment 41,452 2,590 (1,673) 916 42.368

26.0 Supplies and materials 1,495 1 28 28 1.523

31.0 Equipment 4,553 46 1,566 1,612 6,165

32,0 Land and structures 3,378 149 149 3.527

42.0 Insurance claims and indemnities 10 10

Total non pay-related $108,965 $4,338 ($796) $3,540 $112,505

Due to rounding (1) 2

Total budget authority $541,577 $31,258 $4,360 ($21,926) $13,692 $555,268

Reimbursements (7,977) 3,260 3,260 (4,717)
Offsetting collections (22,304) (2,014) (2,014) (24,318)

Salaries and expenses appropriation $511,296 $31,258 $4,360 ($20,680) $14,938 $526,233
Totals may not add due to rounding.
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Government Accountability Office
Detail Analysis of Changes by Object Classification

Fiscal Year 2012 to 2013
(Dollars in thousands)

TEs Amount
Fiscal year 2012 budget authority 3,000 $541,577
Adjustments to base

A. Pay-related costs 46
1. Full-time permanent staff 18,741
2. Other than full-time permanent staff 5,383
3. Other personnel compensation 10
4. Civilian personnel benefits 7,118
5. Benefits for former personnel 5

Due to rounding
$31,258

B. Price level costs
1. Other personnel compensation 22
2. Travel and transportation of persons 465
3. Rental payments to GSA 234
4. Communications, utilities, and miscellaneous charges 314
5. Advisory and assistance services 16
6. Other services 373
7. Operation and maintenance of facilities 299
8. Operation and maintenance of equipment 2,590
9. Supplies and materials 1
10. Equipment 46

$4,360
C. Program changes

1. Full-time permanent staff (20,575)
2. Other than full-time permanent staff (382)
3. Other personnel compensation 916
4. Civilian personnel benefits (1,088)
5. Travel and transportation of persons 4
6. Rental payments to GSA (2,000)
7. Rental payments to others 8
8. Printing and reproduction (10)
9. Advisory and assistance services 256
10. Other services 1,092
11. Goods and services from government accounts (215)
12. Operation and maintenance of equipment (1,673)
13. Supplies and materials 28
14. Equipment 1.566
15. Lands and structures 149

Due to rounding 2
($21,926)

Due to rounding 3

Total changes to base 46 13,695

Fiscal year 2013 budget authority 3,046 $555,268
Less reimbursements (4,717)

Less offsetting collections (24,318)

Salaries and expenses appropriation 3,046 S526,233
Totals may not add due to rounding.
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Human Capital
GAO's workforce is by far the agency's
greatest asset. To continue achieving a high
level of performance, it is critical that GAO
increase its staff capacity, invest in its
employees, and provide them with the
necessary benefits, and developmental and
leadership experiences for professional
growth. With modern human capital policies,
programs, and practices, GAO is recognized
as one of the best places to work in the
private and public sectors in Washington,
D.C. and has successfully attracted and
retained a talented, multidisciplinary, diverse,
high-performing knowledge-based workforce
whose services are in continuous high
demand by the Congress. Our human
capital efforts align with our Strategic Plan
and focus on attracting, retaining, motivating,
and rewarding a results-oriented workforce
while being fiscally responsible.

It is imperative that we begin to replenish our
workforce to both replace departing staff and
add more highly talented staff, and provide
the benefits and tools needed to maintain a
highly productive workforce. Our fiscal year
2013 budget request provides the funds to
begin restoring our staff capacity to the level
we believe is necessary to sufficiently meet

7882

the highest priority needs of the Congress
and produce results to help the federal
government deal effectively with its serious
fiscal challenges. Given the size of the
federal budget and the multiyear actions
needed to address the seriousness of the
government's fiscal condition, investing
resources to restore some of our staff
capacity would be both prudent and wise to
ensure our ability to optimize the benefits we
yield for the Congress and the nation.

GAO's human capital costs consist of the
following components:

" salaries and benefits,

" recruitment and retention,

" training and development, and

" other compensation.

Table 1 provides a summary of these
components which are discussed in the
following sections.

Table 1: Detail Budgetary Resources-Human Capital
_ Dollars in thousands)

Program

Salaries and benefits

Recruitment and retention

Fiscal
year 2010

actual

$420,587

918 i~

Fiscal Net change
year 2013 fiscal year
request 2012/2013

$430,887

7518 101 9%L

Cumulative
change

fiscal year
2010/2013

2.4%

182%)O~3 724

LTrining and development 4,665 2,788 3,814 4,083 7 .1*/ (12.5%)

Other compensation 3,923 6,321 4,424 4,358 1.5% 11.1%

Ad ustment for rounding 1

Total human capital $438,363 $452,352 $431,182 $446,846 3.6%| 1.9%

Budgetary Resources - Human Capital Programs C-T

Fiscal' Fiscal'
year 2011 year 2012

actual estimate
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Our fiscal year 2013 budget request for
these programs of $446.8 million represents
an increase of 3.6 percent over fiscal year
2012, and a cumulative increase of $8.5
million or 1.9 percent above fiscal year 2010.

As a knowledge-based organization, human
capital costs represent about 81 percent of
our total costs.

Budgetary Resources - Human Capital Programs C-2
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Salaries and Benefits

The Salaries and Benefits Program includes
funding for base salaries and other payments
that are part of employees' personal
compensation. Also included are funds for
employer contributions to employee benefit
plans, including health benefits, life
insurance, the Civil Service Retirement

System (CSRS), the Federal Employees'
Retirement System (FERS), the Thrift
Savings Plan, the Social Security trust fund,
and recruitment and retention incentive
payments. Salary and benefits costs have
been developed consistent with guidance
from the Appropriations Committees and the
LBFMC.

Table 2 summarizes our staffing profile and
resources for fiscal years 2010-2013.

Table 2: Detail Budgetary Resources-Salaries and Benefits
_________________Dollars in thousands _

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
______ actual actual estimate request 2012/2013 2010/20131

Number of staff on board
at year end 3,350 3,134 2,985 3,100 3.9% _7_5%__

Number of full-time
equivalents FTEs 3347 3,212 3,000 3.046 1.5% 9.1%
Salaries and benefits
cost $420,587 $435,360 $419,220 $430,887 2.8% 2.4%°

Our fiscal year 2013 budget request includes retrenchment has negatively affected our
funds to rebuild our capacity to 3,100 staff - staffing level, and resulted in not replacing
equivalent to 3,046 FTEs-a level that would departing staff and addressing succession
help ensure that we can continue to provide planning challenges and skill gaps. Further
insightful analyses on the most important reductions in our staffing level would
priorities for congressional oversight. As adversely impact our ability to provide timely,
shown in Table 2, GAO's on-board staff level insightful analyses on congressional
and FTEs will rise from fiscal year 2012 to priorities and challenges facing the nation
2013 as we replace critical staff losses and and reduce the number of requests that we
start our rebuilding process. This will be a could complete and greatly impact our ability
first step in ultimately achieving our target to identify savings to help government deal
FTE level of 3,250. with its fiscal challenges. Even after

achieving a staff level of 3,100 in fiscal year
Since fiscal year 2010, we have limited hiring 2013, GAO will still be at its smallest staff
to replace only critical positions which left size, other than fiscal year 2012, in more
unfilled would place GAO operations at risk, than 75 years.
In fiscal year 2011, we also offered voluntary
early retirement and separation incentive The requested funding increase of $11,667
opportunities to help reduce our staffing million covers the cost of one extra day, the
level. As a result, our staffing level at the end January 2013 pay raise based on guidance
of fiscal year 2012 will be about 365 staff or from CBO and the LBFMC, performance-
11 percent below our level at the end of based pay equivalent to executive-branch
fiscal year 2010. We project losing an within-in grade increases, hiring to replace
additional 190 staff in fiscal year 2013. This staff losses resulting from attrition, and a
unfortunate, but unavoidable, staffing modest amount to promote staff to positions

budgetary Resources - Human Cawbal Programs C-
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of higher responsibility to maintain the proper annualization of fiscal year 2012 workforce
mix of skills and meet succession planning activity and pay actions. These activities are
needs. These costs are offset by savings summarized in Table 3 and discussed below.
from projected fiscal year 2013 attrition and

Table 3: Summary of Requested Changes
(Dollars in thousands)

Activity Amoun

Extra day $1,651

Civilian pay raise 5.333

Performance-based merit increases 1,818

Hiring and attrition 3,153

Promotions 121

Annualization (409)

Total $11,667

Extra day
Our budget request includes $1.651 million
to cover one additional compensable day in
fiscal year 2013.

Civilian pay raise
Our budget request includes $5.333 million
to cover the anticipated January 2013 civilian
pay raise of 1.7 percent based on guidance
from CBO and the LBFMC. The GAO Act of
2008 requires GAO to provide employees
who are meeting expectations an annual
increase in base salary that is equal to the
General Schedule increase for their
particular locality.

Performance-based merit increases
Our budget request includes $1.818 million
to cover the cost of performance-based merit
salary increases provided to employees
covered under our banded pay system in lieu
of executive-branch within-grade increases.
In fiscal year 2012, we reduced funding for
this program by 50 percent. Our fiscal year
2013 budget request is based on historical
data on the percentage of staff receiving
such increases and partially restores

reductions taken in fiscal year 2012.
Annually, the Comptroller General negotiates
with the GAO Employees' Organization
IFPTE, Local 1921, to determine the percent
and amount of the increase based on a
number of factors, including available
funding. Performance-based merit increases
to employees whose annual salary are
capped and cannot be increased are
discussed in the Recruitment and Retention
section.

Hiring and attrition
Our budget request reflects a net increase of
$3.153 million, which includes $16,475
million for hiring which is offset by $13,322
million from attrition of departing staff. Our
workforce plan projects that we will lose 190
staff and hire 305 permanent staff to replace
these losses and restore our staff capacity to
3,100 staff by the end of fiscal year 2013.

Our workforce plan assumes hiring primarily
entry level staff and critical replacement hires
of positions that are essential to GAO's
operations throughout fiscal year 2013.
These staff are essential to help ensure our

Budgetary Resources - Human Capital Programs C-4
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ability to respond in a timely manner to
congressional requests and workload
demands, achieve the goals and objectives
outlined in our strategic plan, meet
succession-planning needs by developing
our workforce to replace the knowledge and
skills of expected retirements of more senior
staff, and maintain the proper mix of skills
and experience levels. Our estimated staff
attrition is based on historical trends and key
data, such as retirement eligibility.

Also included is funding to reestablish our
intem program which provides an opportunity
for both GAO management and interns to
assess performance. Our intern program
has been a successful tool for attracting
entry level staff.

Promotions
Our budget request includes a modest
$121,000 to cover the cost to competitively
promote staff to positions of more
responsibility. Our estimate is based on our
proposed workforce plan which reflects the
number and level of promotions needed to
maintain the proper mix of skills and
experience levels and meet succession-
planning needs. Our request is lower than in
prior years and has been constrained to help
lower our operating costs.

Annualization
Our budget request reflects a reduction of
$409,000 for the full-year (annualized) cost
of fiscal year 2012 hiring and pay
adjustments, and savings from staff losses
due to attrition. The estimate also includes
anticipated rate increases in health benefits
programs and retirement programs for FERS
staff.

Budgetary Resources - Human Capital Programs C-5
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Recruitment and Retention

GAO's focus and priority continues to be on
sustaining a diverse professional services
organization that attracts, hires, retains, and
rewards a highly skilled, high-performing
workforce. To do this, GAO has
implemented a wide range of work-life
employee benefits that help us both attract
and retain high-quality staff.

GAO's total compensation package provides
both monetary and nonmonetary benefits to
staff. In addition to salary, benefits, and
leave, GAO's total compensation package
includes options for

" performance-based merit increases,
" training and development,
" maxi-flex work schedules,
" telework,
" awards and recognition,

" transit benefits,
" counseling,
" student loan repayments,
" wellness and fitness center, and
" childcare (limited availability).

Due to the high skill and education levels of
most GAO staff, other agencies, particularly
Inspectors General offices and public
accounting firms target GAO as a
recruitment source. Having these retention
tools at our disposal is an important factor in
our ability to compete in the marketplace with
other agencies, nonprofit institutions, and
private sector firms to attract and retain our
high-performing employees.

Table 4 provides a summary of our
recruitment and retention programs for fiscal
years 2010-2013.

Table 4: Detail Budgetary Resources-Recrutment and Retention
(Dollars in thousands)

Student loan repayment 1 3.136_

Performance-based
merit increases

Transit benefit
Total recruitment and
retention

1,731

1.2151

Fiscal Fiscal
year 2012 year 2013

estimate request

$617) $1.854

01 2,200

700 1.383

2,860 2,408

$7.882 53724

2,081

$7.518

Cumulative
Net change change
fiscal year I fiscal year
2012/2013 2010/20131

200.5%

100%

97.6%

(13.6%)

_(17.5%)

(29.8%)

23.9%

(22.7%)

Our fiscal year 2013 budget request of $7.5
million includes funds to partially restore
reductions made in prior years to help enable
GAO to operate in a constrained
environment. Even after partially restoring
the requested funds, funding for this program
remains at 18.2 percent below the fiscal year
2010 level.

Rewards and Recognition Program
The Rewards and Recognition Program
recognizes, compensates, and rewards GAO
employees for their outstanding contributions
toward achieving the agency's mission to
support the Congress and the American
people. Due to funding constraints in fiscal
years 2011 and 2012, we reduced funding
below the fiscal year 2010 level. Our fiscal

Budgetary Resources - Human Capital Programs C-6

Program
Rewards and
recognition

Fiscal Fiscal
year 2010 year 20111

actual actual

$2,245 $2,076

1.116

2,691

$9,188

|

estimate request

, , .

,

, ,

101.9% (18.2%)
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year 2013 request seeks to partially restore
essential funding eliminated due to budget
constraints. These tools are essential to
attract potential recruits and recognize,
motivate, and retain our uniquely skilled,
high-performing workforce to maintain
adequate levels at each position and fulfill
our succession planning needs.

Student Loan Repayment Program
The Student Loan Repayment Program is an
important recruiting and retention tool that
facilitates GAO's ability to attract and retain a
high-performing workforce. Although
available to all GAO staff, the program also
targets staff in specialized and hard-to-fill
positions. Staff who participate in the
program receive the benefit in exchange for
a 3-year employment commitment to remain
at GAO.

Despite the value of the program and the
rising cost of student loan debt, in fiscal year
2011 we reduced program funding by 45
percent from $3.1 million to $1.7 million. In
fiscal year 2012, we suspended the program
to help enable GAO to manage funds in a
constrained budget environment. For fiscal
year 2013, we plan to partially restore
funding for this valuable program.

Since fiscal year 2002, the Student Loan
Repayment Program has experienced an
average annual participant growth rate of
approximately 35 percent. In fiscal year
2011, we made repayments for 536
employees, with staff in general positions
receiving $3,100 and staff in critical hard-to-
fill positions receiving $4,800.

Performance based Merit Increases
Our budget request includes $1.383 million
to cover the cost of performance-based merit
increases provided to staff covered under
our banded pay system in lieu of executive-
branch General Schedule equivalent within-
grade increases. This portion of
performance-based merit pay is provided as
a cash bonus in lieu of adjusting base salary,
to employees whose salary level exceeds
the competitive level for their position.

Performance-based merit increases which
affect base pay are discussed in the Salaries
and Benefits section.

In fiscal year 2012, we reduced funding for
this program by 42 percent due to budget
constraints. Our fiscal year 2013 budget
request provides funding to partially restore
this funding. Our estimate is based on the
percentage of staff receiving such increases.
Annually, the Comptroller General negotiates
with the IFPTE to determine the percent and
amount of the increase based on a number
of factors, including available funding.

Transit Benefit Program
The Transit Benefit Program was established
to encourage commuters to use public
transportation in an effort to reduce
congestion and pollution in American cities.
This popular program provides tax-free
public transit benefits to 1,925 GAO
headquarters and field employees.
The maximum monthly benefit of $230
expired on December 31, 2011, and was
reduced to $125. Our fiscal year 2012
estimate reflects a reduction of $452,000 due
to the reduced monthly benefit, lower staffing
levels, and lower commuting costs resulting
from our pilot program. Fiscal year 2013
estimates reflect the full year reduction of the
lower monthly maximum benefit and
expansion of our new telework approach to
additional GAO locations.

GAO currently uses the Department of
Transportation (DOT) to manage and
distribute media for GAO's field-offices.
Effective July 2011, GAO began
administering its own SmartBenefits program
for headquarters' staff via Metro's web-based
program in lieu of DOT which has improved
program administration and saved
approximately $80,000 in fiscal year 2011
administrative fees. We have also improved
internal controls and increased employee
awareness of program regulations.
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Effective October 1, 2011, Metro upgraded
its SmartBenefits program to separately track
transit benefits, parking, and personal funds
which prevents commingling of personal and

government funds and allows agencies to
receive credit for unused benefits.

Budgetary Resources - Human Capital Programs C-8
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Training and Development

The Training and Development Program is
critical to ensuring continued growth of our
highly skilled workforce. In addition to
external training opportunities, GAO's
Learning Center provides basic and
advanced skills training that reduces the time

staff need to become proficient at each stage
of their career. Drawing on volunteer adjunct
faculty from across the agency, as well as a
few external experts, GAO training
strengthens core competencies for staff in all
of our career categories.

Table 5: Detail Budgetary Resources-Training and Development
(Dollars in thousands)

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
Program actual actual estimate request 1 2012/2013 2010/2013
Total training and
development $4,6651 $2,788 $3,814 $4,083 __7.1 % 12.5%

The fiscal year 2013 funding level for this
program represents a 7.1 percent increase
from fiscal year 2012, but also represents a
cumulative reduction of 12.5 percent from
fiscal year 2010.

Our fiscal year 2013 budget request provides
funds to

" expand our leadership pipeline through
new curricula and enhance staff capacity;

" ensure staff meet continuing professional
education requirements (80 hours every
two years), certifications, and generally
accepted government auditing standards
requirements to effectively conduct
congressional engagements; and

" provide staff developmental skills needed
to meet succession planning needs.

In fiscal year 2011, we

e provided training on diversity and
effective feedback, saving about $1.5
million in training and travel costs by
developing the diversity course internally
and using GAO's adjunct faculty to
facilitate these sessions;

" designed and implemented training for
managers on telework and collective
bargaining agreement policies;

" redesigned our courses on writing,
mentoring, and data reliability;

" enhanced internal learning resources
through collaboration, such as
developing a Community of Practice on
Evaluating Federal Agency Training; and

" conducted mandatory training on
changes to the government auditing
standards.

In fiscal years 2012 and 2013 we plan to:

" complete core analytic learning needs
assessment;

" develop and implement the next phase
of diversity training;

" continue migrating learning content from
the physical to the virtual classroom and
training adjunct faculty to teach in a
virtual environment to expand the
accessibility of on demand training and
more efficiently use limited resources;

" update course offerings to address
customer demands, such as

Budgetary Resources - Human Capital Programs C-9
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o expanding the writing curriculum to
include courses for communications
and visual graphics analysts,

o developing new courses for supervisors
regarding preventing sexual
harassment and providing reasonable
accommodation, and

o providing training on telework policies
and strategies for working together
effectively at a distance;

" provide teambuilding support and
continue to encourage and support peer-
to-peer learning and knowledge sharing
between and among audit teams and
mission support activities; and

" continue to explore alternatives for
leading, talent management and career
development across GAO.

~uogetary Hesources - Human Capital Programs 0-10
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Other Compensation

Other compensation provides funding for (DOL) for unemployment compensation and
mandatory, uncontrollable costs, including workers' compensation, and differential pay
separation payments to departing staff, to eligible staff.
reimbursement to the Department of Labor

Table 6: Detail Budgetary Resources-Other Compensation
(Dollars in thousands)

Pmrrm

Fiscal Fiscal Fiscal
year 2010 year 2011 year 2012

actual actual estimated

Fiscal Net change
year 2013 fiscal year

re uest 201 2/2013

Cumulative
change

fiscal year
2010/2013

Separation payments $2,202 $4,516 $2,553 $2,662 4.3% 20.9%
Workers'
compensation 1,209 1,271 1,033 1,146 10.9% (5.2%)

Differential a 4281 534 838 550 (34%) 28.5%

Relocations 84

Total other
compensation $3.9231 $6.321 $4.424 $4.358 (1.5%) 11.1%

The fiscal year 2013 funding level for this
program represents a 1.5 percent reduction
below fiscal year 2012 primarily due to a
reduction in differential pay.

Separation Payments
Provides funds to (1) reimburse DOL for
unemployment compensation paid to former
employees; (2) pay separating employees
who leave the federal service or transfer to a
noncompatible leave system in the judicial or
legislative-branches for unused
compensatory time, annual leave, and credit
hours; (3) cover the annuity of a retired
Comptroller General; and (4) cover voluntary
separation incentive payments.

The requested increase of $109,000 covers
annual rate adjustments for payments of
unused leave due to changes in salary rates
and retirement annuities based on data from
OPM.

In fiscal year 2011, 42 staff separated from
GAO after accepting voluntary retirement
and/or voluntary incentive payments.

Workers' Compensation
Provides funds to reimburse DOL for
payments to employees injured in the
workplace and their survivors. The
requested funding level is based on data
from DOL.

Differential Pay
Provides funds to cover the cost of
differential pay for employees who (1) work
more than 80 hours per pay period, (2) are
entitled to differential pay, or (3) eam
premium pay for duty in hazardous locations.
The increased funding in fiscal year 2012
covers annual rate adjustments due to
changes in salary rates and supports an
increased staff presence in Afghanistan to
support congressional requests and
mandates. The reduction in fiscal year 2013
funding is due to planned reductions in
employee overtime costs to help enable
GAO to manage costs in this constrained
environment.

Budgetary Resources - Human capftal Programs c-il
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Engagement Support
GAO's Engagement Support Programs domestically and internationally, as well as
ensure GAO is able to effectively achieve its through
mission through travel necessary to conduct
first-hand interviews and fieldwork

Table 1: Detail Budgetary Resources-Engagement Support
(Dollars in thousands)

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
Program actual actual estimate request 2012/2013 2010/2013

Travel $12,768 $8,650 $9,000 $9,463 5.1/ 25.9%
Specialized data and
expertise 2,915 2,526 2,100 3,0501 45.2% 4.6%Adjustment for
rounding 1)
Total engagement
support |$15,683 $11,175 $11,100 I$12,513 12.7% (20.2%)

The fiscal year 2013 funding level of $12.5
million provides a 12.7 percent increase
from the prior year level. The increase in
travel is primarily needed to cover
uncontrollable, inflationary cost increases.
The increase in specialized data and
expertise is needed to restore funding that
had been eliminated in the previous year
due to cost cutting requirements, but that
represents an integral part of our ability to
meet the needs of Congress with our
comprehensive engagements. Moreover,
despite this request for an increase from
fiscal year 2012, our funding for this
program represents a cumulative decrease
of $3.2 million or 20.2 percent from fiscal
year 2010.

These programs are discussed more in the
following sections.
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Travel

Conducting original research through on-
site visits, both domestic and international,
is a fundamental way that GAO delivers
value to the Congress and separates GAO
products from other research agencies. This
capability enables GAO staff to (1) obtain a
broad base of evidence through access to

sufficiently granular data, (2) interview
agency, state and local government, and
other officials closest to the implementation
of federal programs and activities or the
monitoring of federal grants and other
spending on federally regulated areas, and
(3) obtain the most valid data to ensure
information is reliable and accurate.

Table 2: Detail Budgetary Resources-Travel
(Dollars in thousands)

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
j actual actual estimate request 2012/2013 2010/2013

Total travel $12,768 $8,650 $9,000 $9,463|

Since the beginning of fiscal year 2012,
GAO has had a field presence in support of
our work in Afghanistan and Pakistan. This
effort reflects increased U.S. resources
being directed toward the region and will
facilitate our ability to support the Congress
on key issues concerning the
implementation of U.S. strategy in
Afghanistan and Pakistan and respond to
recent congressional multiyear reporting
mandates in the National Defense
Authorization Act for Fiscal Year 2010 and
the Enhanced Partnership with Pakistan Act
of 2009. These mandates require GAO
reviews of the assistance strategy for
Pakistan as well as the campaign plans for
Afghanistan. GAO's in-country presence in
Afghanistan is critical in supporting
numerous GAO engagements related to
issues in the region by providing on-the-
ground access to senior military and
diplomatic leaders, early intelligence on
changing plans and conditions, as well as
first hand observations regarding conditions
in the field.

Travel is critical to conducting our work;
however, in recognition of the current

5.1%i (25.9%N

budget environment our fiscal year 2013
budget request maintains funding near the
fiscal year 2012 level, providing only a
modest increase to partially restore funding
eliminated in prior years and cover
uncontrollable cost increases in
transportation and per diem rates. Since
fiscal year 2010, we have reduced funding
for this program by 25.9 percent. We have
accomplished this reduction through
operational efficiencies, improved business
practices, and leveraging technology. For
instance, we have strengthened our
guidelines for managing travel costs,
including prioritizing the use of travel funds;
using technology as an alternative to travel;
using field-based staff for short-term work
before traveling to a field location and its
surrounding areas; reducing transportation
costs; and using other cost saving
measures. We are also exploring other
ways to help reduce travel costs while
maintaining the integrity of our work, such
as the use of desktop video-conference
capability to enhance communication
between our headquarters and field-offices
in lieu of travel.

Budgetary Resources - Engagement Support Programs D-2
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Specialized Data and Expertise

GAO uses contract services in support of
audits and evaluations to obtain data and
specialized, expert advice and assistance

not readily available from GAO staff or when
there is a need for expertise within a
compressed time frame.

Table 3: Detail Budgetary Resources-Specialized Data and Expertise
_ _(Dollars in thousands)

| Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
Program actual actual estimate I request 2012/2013 2010/2013

Total specialized
data and expertise $2,915 $2,5261 $2,100 $3,050 45.2% 4.6%

Our fiscal year 2013 budget request
includes funds to ensure our ability to obtain
specialized data and expertise needed to
conduct cost analyses, perform data
modeling, and provide expertise when not
readily available. The fiscal year 2013 level
restores funds eliminated in prior years due
to budget constraints and represents a 4.6
percent increase above the fiscal year 2010
funding level.

We expect to continue to rely on external
experts and advisors in disciplines related to
our work in physical infrastructure, pension
simulations, health care, natural resources,
economic analyses, and survey assistance.

In fiscal year 2011, we used contract
services to obtain data and provide
expertise on audit engagements such as

" convening expert panels through the
National Academy of Sciences;

" conducting cost, schedule, and risk
analyses;

" conducting a peer review of our audit
and financial functions;

" providing software and engineering
support to conduct simulation models;

" advising on alternative neutron detector
technology; and

" obtaining aviation data.
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Infrastructure Operations
GAO's Infrastructure Operations Programs
ensure that GAO staff have the tools
necessary to perform their mission-critical
responsibilities. The costs for these
programs cover:

" information technology,

" administrative services, and

" knowledge services.

Table 1: Detail Budgetary Resources-Infrastructure Operations
Dollars in thousands)

Fiscal Fiscal Fiscal Fiscal Net change
year 2010 year 2011 year 2012 year 2013 fiscal year

Program actual actual estimate request 2012/2013_

$498R73 $48322 5-4%

Cumulatlve
chang

fiscal year
2010/201

(14_6%)
I f131 Et,,,, tt.I'a~4 -- - - - - - -$5- - - - -5 91ora v i on e , _ , , -

Administrative services 51,698 42,371 40,594 39,967 1.5%) (22.7%)

Knowledge services 9,001 8,298 7,620 7,620 0 (15.3%)
Total infrastructure
operations $117,288 $100,542 $94,050 $95,909 2.0% (18.2%)

In fiscal year 2013, we are requesting funds percent above fiscal year 2012, but also
to maintain base operations and invest in represents a cumulative reduction of 18.2
targeted initiatives to achieve operational percent or $21.4 million below fiscal year
efficiencies, improve business practices, 2010. These reductions are a result of
and leverage technology to provide the GAO's continued commitment to streamline
Congress and the American people the best infrastructure operations, while still
possible return on investment, maintaining a high level of service.

The fiscal year 2013 funding level for these Each infrastructure operations program is
programs represents an increase of 2 discussed in detail below.

Budgetary Resources - Infrastructure Operations Programs E-1
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Information Technology (IT)

This program provides for the maintenance,
operation, and development of all IT,
including telecommunications, software,
hardware, systems, and services.

Our IT program's mission is to

" ensure that IT supports GAO's mission,
goals, and strategic objectives;

" ensure availability of systems and
information that provide a high level of
customer service and satisfaction;

" support a collaborative, geographically
dispersed, and mobile workforce;

" exercise vigilance in IT security, disaster
recovery, and continuity of operations;

e provide modern, reliable tools to help
attract and retain highly skilled workers;
and

" reduce the total cost of operations and
simplify business processes.

Table 2: Detail Budgetary Resources-information Technology
(Dollars in thousands)

Fiscal Fiscal Fiscal
year 20101 year 2011 year 2012

Pr ram actual actual estimate
Total information
technology __ $56,589 $49,873 $45,836'

Fiscal
year 2013

request

Net chan
fiscal ye
2012/20

$48,3221

Cumulative
ge chang
ar fiscal yea
13 2010/2012

5.4% (14.6%1

Our fiscal year 2013 budget request
represents a reduction of $8.3 million or 14.6
percent since fiscal year 2010. We have
requested a modest increase of 5.4 percent in
fiscal year 2013 to provide funds to partially
cover the cost to upgrade our laptops to
ensure our technology remains current and is
on par with other federal agencies. This effort
was postponed in fiscal year 2011 due to
budget constraints and by fiscal year 2013
these essential devices will be exceeding the
end of their expected service lives. Also, due
to GAO's constrained budget environment,
we have made difficult decisions resulting in
significant reductions in program service
levels, and deferral or elimination of key
initiatives.

For example, to meet our budgetary
challenges while still providing necessary
support to GAO's mission, we:

" reduced contract labor support for
operations by almost 7 percent below fiscal
year 2011 by eliminating positions from a
variety of functions and reducing labor
hours for applications support and
development and telecommunications
support;

" cancelled planned initiatives where the
return on investment is no longer sufficient
to justify the resources;

e eliminated external support for our annual
Customer Satisfaction Survey (CSAT) by
conducting the survey in-house;

" further reduced research services
contracts;

" identified underutilized applications for
elimination;

Budgetary Resources - Infrastructure Operations Programs E-2
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" explored options to implement virtualization
and cloud computing which we estimate
will reduce operating costs over the long
term;

" implemented use of audio-conferencing
capabilities within the existing PBX system
instead of paying for these services
separately; and

" planned consolidation of field-office voice
mail systems from twelve to two, which will
significantly streamline services and
reduce costs.

Our IT program architecture focuses on four
segments, which are discussed below.

1) Engagement and Work Management
This segment focuses on identifying
opportunities that will enhance staff
efficiency and effectiveness, and streamline
our operations. In fiscal year 2011, GAO
made progress on several activities
including the following, in which we:

" Provided support to the Engagement
Streamlining Initiative (ESI) Working
Group in which we

o Deployed 1,800 large screen
monitors (or two smaller monitors) to
analysts to improve indexing and
referencing activities in our report
process;

o Continued the Engagement
Management System (EMS) effort to
consolidate several legacy
applications into a single database,
which is essential in our efforts to
streamline our mission to better
serve the Congress;

o Completed the User Experience
initiative to demonstrate web-based
user interface/interaction concepts
that will be enabled via the Analyst
Digital Workspace (MyGAO);

o Initiated a desktop video-
conferencing pilot that we expect to
save GAO travel costs over the long
term;

o Began efforts to upgrade our
desktop application software suite to
MS Office 2007 from MS Office 2002
to ensure our desktop capabilities
remain on par with the rest of the
federal government;

" Enhanced our internal engagement
system to allow necessary access and
input flexibility;

" Completed the Financial Audit System
(FAS) enhancements that make the
system more user friendly, provide
additional sorting and hyper linking
capabilities, and allow FAS
administrators to roll back virtual
document approvals;

" Developed a database to support
tracking and reporting of Goal 4
accomplishments for GAO's
Performance and Accountability Report;

" Completed implementation of taxonomy
management software, which improved
GAO's in-house research capabilities;
and

" Completed an upgrade to the Imaging
Center infrastructure.

In fiscal year 2012, we will

" Continue supporting the Business
Process Reengineering (BPR) effort to
assess GAO's engagement
management process. The goal of this
BPR is to analyze our complex as-is
process; identify areas of inefficiency,
duplication and process variability; and
recommend specific actions to improve
the efficiency of GAO's engagement
management process. Pending the
results of the BPR, we plan to
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o Develop an acquisition strategy and
procurement vehicle for acquiring an
Enterprise Content Management
(ECM) solution to replace our
document and records management
system; and

o Determine a schedule for the pilot
and agency-wide deployment of the
Analyst Digital Workspace.

o We will also begin to implement
recommendations resulting from this
analysis.

" Complete agency-wide deployment of
MS Office 2007, Internet Explorer 8 for
Windows and Acrobat 9;

" Continue development and deployment
of functional increments of the
Engagement Management System
(EMS) effort that will consolidate several
legacy systems/databases into a single
solution;

" Conduct desktop videoconferencing
pilot that we expect to save GAO travel
costs over the long term;

" Continue Product Infrastructure
Redesign (PIR) Phase 2 effort, including
integration with taxonomy management
and ESI initiatives;

" Acquire the eFile for Bid Protest solution
to allow individuals/parties to submit bid
protests online; and

" Implement Secure Video-
Teleconference.

In fiscal year 2013, we plan to

e Implement recommendations from the
BPR analysis;

" Complete the EMS effort;

" Acquire an ECM solution and configure
it in a test environment; and

" Complete the Product Infrastructure
Redesign (PIR) Phase 2 effort, including
integration with taxonomy management
and ESI initiatives.

2) Human-Capital Management
This segment focuses on IT solutions for
improving the efficiency of Human Capital
programs through enhanced technologies.

In fiscal year 2011, we

" Completed the webTA enhancement to
include a statement for employees to
attest to the accuracy of their time and
attendance;

e Began agencywide implementation of
our human capital management system,
HRConnect, which will eliminate
redundant systems and enhance our
decision-making processes through
enhanced analytical capabilities provided
by a modern, integrated business
intelligence solution;

" Implemented the Employee
Relations/Labor Relations (ER/LR) case-
tracking solution to improve the efficiency
of case processing; and

" Consolidated three Access databases
that made up the Counseling Services
System to a single Oracle database (with
full backup and recovery capabilities),
and upgraded it to work with MS Office
2007.

In fiscal years 2012 and 2013 we plan to
continue several initiatives that will result in
efficiencies and savings:

" Complete the HR Connect Optimization
effort;

" Upgrade webTA to Version 4 and revise
it to capture telework arrangement types

Budgetary Mesources - Infrastructure Operations Programs E-4
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in response to Telework Reporting Act
requirements;

" Retire underutilized legacy applications
to reduce operational costs; and

" Update or replace the Competency
Based Performance System (CBPS)
based on results of the Performance
Appraisal Study (PAS).

3) Financial Services Segment
This segment concentrates on all aspects of
our internal financial management systems.

In fiscal year 2011, we

" Deployed Phase 1 of a tool to enhance
workforce planning tracking and
reporting capabilities;

" Began the conversion of the Security
Clearance Online Tracking System
(SCOTS) database from Access to
Oracle which improved our employee
security clearance monitoring
capabilities; and

" Acquired OPM e-Delivery for closed
clearance investigations to enhance
receipt and tracking of staff clearance
and access information.

In fiscal years 2012 and 2013, we plan to

" Enhance the workforce planning tool to
automate workforce management
activities;

" Complete the conversion of the SCOTS
database from Access to Oracle, and
provide web-reporting to team security
managers;

" Implement OPM e-Delivery for closed
clearance investigations;

" Retire Travel Manager which will reduce
travel database costs; and

e Document GAO's end-to-end asset
management process and upgrade our
current asset management system which
is no longer supported by the vendor to
ensure system availability and adequate
internal controls over accountable
property.

4) Technology Management
The technology management segment
focuses on internal operations and overall
management of a sound IT infrastructure.

In fiscal year 2011, we

e Implemented Good Technology to
provide GAO email, calendar and
contacts data to personally owned
devices, such as smart phones and
tablets;

" Completed the Novell to Microsoft
migration to improve overall system
operations;

" Began limited deployment of WiFi in
GAO headquarters and three field-offices
to enable greater access to the Internet
and GAO network;

" Upgraded the video-conferencing
reservation system to increase usage
and reduce travel costs;

e Acquired software and hardware for
Phase 1 of our server virtualization effort
to reduce costs, reduce the number of
servers, and increase availability of
services; and

" Deployed a storage area network (SAN)
in headquarters and the Alternate
Computing Facility, and began
deployment in field-offices to improve
storage capacity, backup, and recovery
facilities.

In fiscal year 2012, we will continue to work
on infrastructure upgrades and
improvements to further enhance our
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operations and reduce operational costs,
such as

- Complete Email redesign and upgrade to
ensure improved interface between
GAO's email and engagement records
management system;

" Complete implementation of the
Enterprise SAN to improve storage
capacity, backup, and recovery facilities;

" Complete Phases 1 and 2 of server
virtualization to ensure the remote
access portal sufficiently supports staff
who telework;

" Expand WiFi capability in headquarters
and establish WiFi capability at the
remaining eight field-offices;

" Complete the independent assessment
of the eSecurity Lab and Local Area
Network Operations Center integration;

" Consolidate twelve headquarters and
field-office voice mail systems into two
systems, which will significantly
streamline services and reduce costs;

" Upgrade the multi-function (print, copy,
fax) devices in the Shared Service
Centers to improve efficiency and
timeliness of support services; and

" Obtain a technical design to meet
mission essential functions at GAO's
Alternate Computing Facility.

In fiscal year 2013, we plan to

" Complete the server virtualization;

" Replace end-of-service-life legacy
notebook computers to improve service
and reduce episodes of technical issues
that can affect productivity; and

" Replace the obsolete LAN switch line
cards.
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Administrative Services

GAO's administrative services encompass facilities, safety and security of all staff,
all other administrative programs including financial management operations, and
those that provide the day-to-day human capital support.
management of GAO-owned and leased

Table 3: Detail Budgetary Resources-Administrative Services
(Dollars in thousands)

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
Program actual actual estimate request ' 2012/2013 2010/2010
Facilities and property
management $31,485 $28 310 $27,215 $26,073 (4.2%) (17.2%)

Security 8,009: 6,713 6,752 7,174 6.3% (10.4%

Other su ort services 12,204 7,348 6,627 6,720 1.4% 44.9%)
Total administrative
services |$51 ,698 $42,371 $40,594 j$39,967 (1.5%) (22.7%)

For fiscal year 2013, we are requesting
funds to maintain base operations and
invest in targeted initiatives to achieve
operational efficiencies, improve business
practices, and leverage technology to
provide the Congress and the American
people the best possible retum on
investment.

The fiscal year 2013 funding level for these
programs represents a reduction of
1.5percent below fiscal year 2012, and a
cumulative reduction of $11.7 million or 22.7
percent below fiscal year 2010 which helped
enable GAO to manage costs in a
constrained budget environment.

The requested increases for security and
other support provides funds to cover
uncontrollable cost increases resulting from
inflation in lease costs, utilities, and other
critical services, and negotiated contract
increases for facilities operations, security
services, and financial management
operations. Some of these increases will be

offset through program reductions and
efficiencies. Also, we plan to make critical
investments to maintain building systems at
the end of their life-cycle, enhance energy
efficiency, and implement required security
enhancements.

Each program component is discussed in
more detail below.
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Facilities and Property Management
GAO operates and maintains the 2 million
square foot headquarters building by means
of a commercial facilities management
contract, and leases space for 11 field-
offices, primarily through the General
Services Administration (GSA). The
headquarters building, which provides work
space for approximately 4,000 people,
includes staff of both GAO and the U.S.

Army Corps of Engineers (USAGE).
Funding for the facilities and property
management program covers the cost of
operating and maintaining the GAO
headquarters building and field-office
locations; tenant services and minor
construction projects; and professional
health and safety testing and inspection
services.

Table 3a: Detail Budgetary Resources-Facilities and Property Management
(Dollars in thousands) _

Cumulativ
Fiscal Fiscal Fiscal Fiscal Net change chang

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal yea
Program actual actual estimate request 2012/2013 2010/2013
Facilities and property $
management j $31,485 $28,310 $27,215 $26,073 4.2% 17.2%

Our fiscal year 2013 budget request
provides funds to maintain base operations
and invest in targeted initiatives to achieve
operational efficiencies, improve business
practices, and leverage technology to
provide the Congress and the American
people the best possible return on
investment.

Since fiscal year 2010, we have reduced
funding for our facilities and property
management program by $5.4 million or
17.2 percent. In fiscal year 2011, we
implemented numerous cost saving
measures that will continue to produce
savings for many years to come. Among
the cost saving initiatives we implemented
are:

" reduced or eliminated GAO headquarters
building services to include: building
hours of operations on weekends,
cleaning services, facilities coordinator,
and tenant alterations. These targeted
changes are estimated to produce an
annual savings of $1.3 million;

" implemented numerous energy saving
initiatives, including: installed gas

powered boilers; installed energy
efficient fluorescent lighting; upgraded
the 7 h floor HVAC system; installed
hands-free faucets and soap dispensers;
and raised the building temperature by 1
degree in the warmer months. In total,
these initiatives are estimated to produce
an annual savings of $1.6 million; and

* reduced some field-office services,
eliminated some administrative hours
associated with the U.S. Army Corps of
Engineers interagency agreement, and
reduced the number of fleet
drivers/vehicles, producing an annual
savings of $130,000.

Our fiscal year 2011 investments enhanced
energy efficiency and reduced energy costs
at the GAO headquarters building. In fiscal
year 2011, we:

* began to upgrade and repair of the 24/7
cooling system that supports critical
loads within the building, particularly
GAO's computer network, Security
Operations Center, and the US Army
Corps of Engineers' national incident
center. This equipment is at the end of
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its life-cycle and current end-user
requirements exceed its designed
system capacity.

" began repairing water utility pipes that
are 60 years old and part of the original
building structure and showing evidence
of possible leaks or condensation due to
insulation failure. This project includes
removal of insulation to assess actual
condition, replace necessary piping to
affect repair, and re-insulate piping;

" selected a vendor to correct structural
damage to the G Street garage ramps
and other areas of the headquarters
building which evidence structural failure
and some minor structural damage
caused during the August 2011
earthquake;

" began installation of headquarters fire
alarm system upgrade with expected
completion in fiscal year 2012;

" began repairing the open joints on the
building facade and windows to prevent
weather intrusion and potential damage
to the building support structure, which if
left unchecked, would result in much
more costly repairs;

" designed a replacement strategy for the
west air handling units that have reached
the end of their life-cycle. Increasing
equipment failures indicate the need for
replacement, which also provides an
opportunity to increase operational
efficiency. In fiscal year 2012 we will
begin to replace these units and
anticipate completing this project in fiscal
year 2013; and

e designed 1st floor east heating,
ventilation, and air conditioning (HVAC)
upgrades. We developed a design plan
to replace the 1st floor HVAC delivery
system to improve temperature control
and energy efficiency. With the
exception of some recent alterations, the

1st floor HVAC equipment is at the end
of its life-cycle.

In fiscal year 2012, we

" began making critical structural repairs to
the G Street ramp and other areas of the
headquarters building;

" optimize the use of the headquarters
facility to provide additional rentable
space;

e assess opportunities to obtain a potential
tenant and generate additional revenue
in fiscal year 2013; and

" assess opportunities to reduce our
physical footprint in a number of our
field-offices through our enhanced
telework pilot program to include
reconfiguring field-office space to support
office-sharing.

" In fiscal year 2013, we plan to

" complete replacement of the aged west
air handling units to increase operational
efficiency;

" complete critical repair and maintenance
projects identified in our building
assessment study;

" continue activities to reduce our field-
office footprint and expand office sharing
to additional field-office locations; and

" lease space to a new tenant in
headquarters and begin realizing an
increase in our revenue stream.
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Security controls access to and the protection of
The security program helps ensure against GAO personnel, information and property;
the unauthorized disclosure of sensitive and and helps to ensure a safe and secure
classified information; conducts background working environment.
investigations; issues security clearances;

Table 3b: Detail Budgetary Resources-Security
(Dollars in thousands)

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010' year 2011 year 2012 year 2013 fiscal year fiscal yea
Program actual actual estimate request 2012/2013 2010/201

Security $8,009 $6,713 $6,751 $7,174 6.3% (10.4%)

For fiscal year 2013, we are requesting
funds to maintain base operations and
implement Homeland Security Presidential
Directive (HSPD)-12 requirements for new
credentials to provide physical and logical
access to GAO and other federal facilities.

The requested increase of $422,000 or 6.3
percent in our resource level for fiscal year
2013 is primarily for HSPD-12
implementation, but also provides funds to
cover a negotiated increase in our unionized
guard force services contract, and
inflationary increases in operations, such as
field-office security response services,
security equipment maintenance, supplies,
and cyclical replacement of antiquated
security equipment as it nears the end of its
life cycle.

Since fiscal year 2010, we have reduced
funding for this program by $836,000 or
10.4 percent.

In fiscal year 2011, we

" began adjudicating investigations on
GAO contractor staff, in accordance with
HSPD-12 requirements;

" upgraded to an encrypted Security and
Emergency Operations radio system with
improved radio coverage, availability and
reliability;

" reduced the guard force staff, which
saved approximately $350,000;

" contracted with the U.S. Army Corps of
Engineers to perform a blast effects
simulation study to determine the effects
of a blast in and/or around the building.
Additionally, this effort will evaluate the
effectiveness and expected life cycle of
the current window film as well as
determine options for future window
retrofit applications;

" established a no-cost agreement with the
District of Columbia Metropolitan Police
Department for emergency response
services to the GAO which saved over
$1 million by not contracting with the
Federal Protective Service; and

" procured the hardware and software
necessary to deploy the OPM clearance
investigation e-Delivery system; and
began developing a system user
agreement with OPM.

In fiscal years 2012 and 2013, we plan to

e implement the OPM e-Delivery system at
GAO which will allow electronic
transmission and storage of
investigations and reduce processing
time;
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" complete the blast effects simulation
study of the GAO headquarters building
and assess findings and options for
consideration;

" complete the integration of electronic
security systems in our 11 field-offices
with headquarters to improve monitoring
and reduce costs;

e continue with our effort to implement
HSPD-12 requirements for physical and
logical access, providing an additional
layer of security to the building and to
GAO's IT systems; and

" complete a facility security assessment
of our headquarters facility and present
findings and options for consideration.
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Other Support Services
The Other Support Services Program
encompasses administrative costs for the
day-to-day management of financial
management systems and records, human-
capital operations, and other support
services.

GAO continues to utilize the Department of
Transportation's (DOT) Enterprise Services
Center (ESC) as part of an integrated
approach of using an Office of Management
and Budget (OMB)-designated Shared
Service Center, to provide accounts
payable, accounts receivable, and
accounting services for internal financial

management operations, including the
Delphi financial management system. This
arrangement was prompted by a House
mandate for legislative-branch agencies and
furthers the goal of eliminating transaction-
based processing functions and evolving
into a policy and operational environment.

Our human capital operations program
provides administrative support, employee
health and wellness programs, recruiting,
position classification, job evaluation, and
career transition services for individuals
nearing retirement or seeking other career
opportunities within or outside of GAO.

Table 3c: Detail Budgetary Resources-Other Support Services
(Dollars in thousands)

Cumulativ
Fiscal Fiscal Fiscal Fiscal Net change change

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
Program actual actual estimate request 2012/2013 2010/201

Other support services $12,204 $7,348 $6,627 $6,7201i 1.4% (44.9%)

Our fiscal year 2013 budget request " continue to work with DOT to implement
provides funds to maintain base operations operational refinements to Delphi;
and represents an increase of $93,000 or
1.4 percent above the fiscal year 2012 " continue to support the DOT's Financial
funding level. Since fiscal year 2010, we Management Business Transformation
have reduced funding for this program by project which will ultimately position
$5.5 million or 44.9 percent. GAO to upgrade to the latest version of

Delphi and comply with the OMB-
In fiscal year 2011, GAO continued to lead mandated common government-wide
by example in federal financial accounting code;
management. Our independent auditor
gave us an unqualified opinion on our . upgrade to the next generation of E-Gov
financial statements, citing no material Travel Systems pending GSA's
weaknesses or major compliance problems procurement selection of required
and also provided a positive opinion on the systems in Spring 2012; and
effectiveness of our internal controls.

" continue enhancements to our
In fiscal years 2012 and 2013, GAO will competency-based performance

appraisal system to make the process
e eliminate off-site help desk support and more constructive and value-added to

support for operations and transaction employees and management.
processing-saving almost $1.2 million.
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Knowledge Services

The Knowledge Services Program includes and (2) preparing, publishing, and
activities that support (1) knowledge and disseminating the results of GAO's work.
information assets, services, and policies,

Table 4: Detail Budgetary Resources-Knowledge Services
(Dollars in thousands)

Cumulative
Fiscal Fiscal Fiscal Fiscal Net change changes

year 2010 year 2011 year 2012 year 2013 fiscal year fiscal year
Program actual actual estimate request 2012/2013 2010/201
Total knowledge
services $9,001 $8,298 $7,620 $7,620 - 0 - 15.3%)

Our budget request for fiscal year 2013
holds funding constant at the fiscal year
2012 level. Our fiscal year 2013 costs
represent a $1.4 million or 15.3 percent
reduction since fiscal year 2010.
In fiscal year 2011, we completed several
projects; improved access to information;
increased efficiencies; and eliminated
contract support in our imaging center,
library services and distribution functions
which resulted in cost-savings that
significantly reduced fiscal year 2012 costs.
In fiscal year 2011 we
" created and implemented new graphics

templates to automate the report
formatting process, which decreased the
turnaround time for creating graphics,
and reduced the rework when data input
changed;

" installed E-postage software in three field
locations. With the conversion of all
remaining field locations to full operation
using E-postage, we will be able to
reduce equipment leases and
maintenance, and postage rate change
protection costs by approximately
$4,300;

" transitioned to full e-dissemination of
GAO audit reports. With the elimination

of the standard six hardcopies, that we
previously produced for each of our
completed products, we saved
thousands of dollars that would have
been incurred if reports continued to be
printed. GAO continues to be able to
support print copy requests from the
Congress, as requested; and

e consolidated our Shared Services and
Imaging Centers in our headquarters
building. We reduced the four staffed
Shared Services Centers to two staffed
and two self-service centers, and
transitioned the Imaging Center from
contract staff to GAO staff. These
changes realized savings of about
$500,000 in contract costs.

in fiscal years 2012 and 2013 we will

e continue replacing the "old technology"
mail systems, which require costly
maintenance, with online technology,
enabling us to

o realize a cost-savings of
approximately 55 percent;

o improve accountability and report
postage costs by user;

~uugiar risoures Inrasructre pertios h~ogrms -1
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o increase efficiency and improve
service; and

o eliminate the need for conventional
mailing equipment.

" begin to test the automated disposition
routines, revise and craft an
implementation strategy for the electronic
audit documentation records
(approximately 1,100 engagements) that
have reached their 5-year retention
period, as stipulated in the GAO Records
and Information Disposition Schedule,
using a sample of records slated for
disposal. This will align our paper and
electronic disposition activities going
forward;

" continue to implement the GAO Privacy
Program by finalizing the rule and order,
providing training to all GAO staff,
launching the GAO privacy website, and
producing privacy threshold analyses
and privacy impact assessments that are
aligned with GAO's Information Security
unit's list of FISMA-compliant systems;

" complete guidance and workflow for
incorporating descriptions of graphics
into GAO products to ensure images
have descriptive text;

" pilot e-reports early in fiscal year 2012,
and transition the electronic
dissemination process from sending e-
mail notifications with attached PDF
products to sending e-mail notifications
with electronic links (URLs). This new
mechanism will point the user back to a
product summary page, where product
selection options will appear; and

" further automate product management
and allow for the production of multiple
standard formats (e.g., e-Reports and
formats exported for mobile devices, 508
compliant content and printable PDFs).

Budgetary Resources - Infrastructure Operations Programs E-14
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Fiscal Year 2013
Performance Plan

GAO Supports Congressional
Decision-making, Saves
Resources, and Helps Improve
Government

The Government Accountability Office
(GAO) is the audit, evaluation, and
investigative arm of the Congress, and
exists to support the Congress in meeting
its constitutional responsibilities and to help
improve the performance and ensure
accountability of the federal government for
the benefit of the American people. GAO is
unique in our audit and evaluation capacity
to support the Congress by performing
original research, providing technical
assistance, and conducting analyses to help
the Congress make informed decisions
across all segments of the federal budget
resulting in tangible results and enhanced
oversight. GAO's work directly contributes
to improvements in a broad array of federal
programs affecting Americans everywhere.

Even during the constrained budgetary
environment we have seen these past
couple of years, GAO has continued to
prove itself to be one of the best
investments in the federal government. For
example, in fiscal year 2011 our work
yielded significant results across the
government, including financial benefits of
$45.7 billion-a return of $81 for every
dollar invested in GAO-and over 1,300
other benefits that helped to change laws,
improve services to the public, and promote
sound management throughout
government. In fiscal year 2011, about 80
percent of our recommendations had been
adopted by the Congress and federal
agencies within the last 4 years. In addition,
GAO issue-area experts testified 174 times
before the Congress on a wide range of
issues, such as military and veterans

disability systems, U.S. Postal Service fiscal
sustainability, and Medicare and Medicaid
fraud, waste, and abuse. A list of selected
testimony topics presented by GAO in fiscal
year 2011 is included in figure 1 (page F-3).
Once again GAO demonstrated its core
values in ensuring that we continue to
provide high-quality, high-value, and
independent support to the Congress in
ways that generate material benefits to the
nation.

As a legislative branch agency, we are
exempt from many laws that apply to
executive branch agencies. However, we
generally hold ourselves to the spirit of
many of the laws, including the Government
Performance and Results Act (GPRA), as
amended. Among other things, GPRA
requires each agency to prepare an annual
"performance plan covering each program
activity set forth in the budget of such
agency." This section of our budget
submission constitutes our performance
plan for fiscal year 2013.

GAO Services Integral to
Congressional Priorities

Our continued high performance is evidence
of the critical role GAO plays in helping the
Congress and the American people better
understand important national issues, both
as they emerge and over the long term.
GAO issues hundreds of products annually
in response to congressional requests and
mandates, including issuing several
products under the Dodd-Frank Wall Street
Reform Act on mortgages, securities
markets, financial institutions, the Federal
Reserve, and consumer protection and
many other products related to health
insurance reform.

We also issued our biennial high-risk report
calling attention to opportunities for cost
savings and improvements in federal
agency and program management that offer
the potential to save billions of dollars,
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dramatically improve service to the public,
and strengthen confidence and trust in the
performance and accountability of the U.S.
government. GAO's biennial High-Risk
Series focuses on federal areas and
programs at risk of fraud, waste, abuse, and
mismanagement, or those in need of broad-
based transformation. Overall, the high-risk
series has served to identify and help
resolve serious weaknesses in areas that
involve substantial resources and provide
critical services to the public. In fiscal year
2011, GAO issued 186 reports, delivered 57
testimonies to the Congress, and prepared
numerous other products, such as briefings
and presentations, related to our high-risk
series. In addition, we documented $29.2
billion in financial benefits and 544
nonfinancial benefits related to high-risk
areas.

We also issued our first annual report under
a new mandate in which we identified 34
areas that have duplicative or overlapping
objectives, or provide similar services to the

same populations, or where government
missions are fragmented across multiple
agencies or programs. The report (GAO-11-
31 8SP) also identified 47 areas where the
federal government may be able to achieve
cost savings or revenue enhancements,
such as promoting more competition for the
more than $500 billion in federal contracts
and applying strategic sourcing best
practices throughout the federal
procurement system. In addition, we
continued to regularly report the results of
our work related to the Troubled Asset
Relief Program (TARP) and the American
Recovery and Reinvestment Act.

Given GAO's reputation for consistently
producing high quality work that is typically
based on original research, it is not
surprising that congressional demand for
GAO products and services remains high
during these challenging times.

Our current high-risk list is shown in table 1.
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Figure 1: Selected Testimony Topics for Fiscal Year 2011

Goal 1: Address Current and Emerging Challenges to the Well-Being and Financial
Security ofthe American People

" Safety of Medical Devices
* DOD and VA Care Coordination Program
* VA Prevention of Sexual Assaults
" State Oversight of Private Health Insurance Rates
" Potential Overlap and Duplication in Government

Programs
* Incapacitated Adults
" Federal Workers' Compensation
" Military and Veterans Disability System
" Oversight of DOD Tuition Assistance Program
" Securities Lending in 401(k) Plans
" Pension Benefit Guaranty Corporation Management
" Financial Literacy

Mortgage Foreclosures Regulatory Oversight
Oversight of Residential Appraisals
TARP
Interior's Major Management Challenges

" Federal Oil and Gas Restructuring
* Improvements Needed for Safe Drinking Water
* Food and Agriculture Emergency Preparedness

Airport and Airway Trust Funds
Traffic and Vehide Safety

" Use of Recovery Act Transportation Funds
Unneeded Owned and Leased Federal Facilities

* VA Real Property Realignment
* Needed U.S. Postal Service Legislation

Goal 2: Respond to Changing Security hreats and the Challenges of Global
Interdependence

* DHS 10 Years After 9/11
* Electronic Employment Eligibility Verification
" Aviation Security Behavior Detection Program
* Maritime Security U.S. Counterpiracy Action Plan
* Cross-Border Currency Smuggling

Assessing National Preparedness Capabilities
Visa Overstay Enforcement

* Combatting Nuclear Smuggling
* Flood Insurance Reform

Efforts to Address Terrorist Safe Havens
* Antidumping and Countervailing Duties

" Diplomatic Security Training Challenges
" DOD Space Acquisitions

Missile Defense Transparency and Accountability
" DOD Cost Overruns
" Joint Strike Fighter Program Restructuring
" Coast Guard Deepwater Program

Army's Ground Force Modernization
* Littoral Combat Ship Acquisition Strategies
" Contract Oversight of non-U.S. Vendors in Afghanists

Addressing Urgent Warfighter Needs
Personnel Security Clearance Process

Goal 3: Help Transform the Federal Government to Address National Challenges

* Oversight and Accountability of Federal Grants
* Reducing Improper Payments

Fiscal Year 2010 U.S. Government Financial Statements
* DOD Financial Management Challenges

Medicare and Medicaid Fraud, Waste, and Abuse
" Fraud Prevention in Service-Disabled Veteran-Owned

Small Business Program
* Fraud Prevention in SBA's 8(a) Program
* Tax Delinquent Recovery Act Contractors

Protecting Federal Information Systems

" Information Technology Investment Oversight
* VA Information Technology
" Federal Information Technology Spending
" Unfunded Mandates Reform Act Requirements
" Budget Enforcement Mechanisms

2010 Census Lessons Learned
Value Added Taxes
Tax System Complexity and Taxpayer Compliance

* GPRA Modernization Act Implementation

So-ce GAO.
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Table 1: GAO's High-Risk List as of September 30, 2011
Strengthening the Foundation of Efficiency and Effectiveness
" Management of Federal Oil and Gas Resources (new)
" Modernizing the Outdated U.S. Financial Regulatory System
" Restructuring the U.S. Postal Service to Achieve Sustainable Financial Viability
" Funding the Nation's Surface Transportation System
" Strategic Human Capital Management
" Managing Federal Real Property
Transforming DOD Program Management
" DOD Approach to Business Transformation
" DOD Business Systems Modemization
" DOD Support Infrastructure Management
" DOD Financial Management
" DOD Supply Chain Management
" DOD Weapon Systems Acquisition
Ensuring Public Safety and Security
" Implementing and Transforming the Department of Homeland Security
" Establishing Effective Mechanisms for Sharing and Managing Terrorism-Related Information to

Protect the Homeland
" Protecting the Federal Government's Information Systems and the Nation's Cyber Critical

Infrastructures
" Ensuring the Effective Protection of Technologies Critical to U.S. National Security Interests
" Revamping Federal Oversight of Food Safety
" Protecting Public Health through Enhanced Oversight of Medical Products
" Transforming EPA's Process for Assessing and Controlling Toxic Chemicals
Managing Federal Contracting More Effectively
" DOD Contract Management
" DOE's Contract Management for the National Nuclear Security Administration and Office of

Environmental Management
" NASA Acquisition Management
* Management of Interagency Contracting
Assessing the Efficiency and Effectiveness of Tax Law Administration
" Enforcement of Tax Laws
" IRS Business System Modernization
Modernizing and Safeguarding Insurance and Benefit Programs
" Improving and Modernizing Federal Disability Programs
" Pension Benefit Guaranty Corporation Insurance Programs
" Medicare Program
" Medicaid Program
" National Flood Insurance Program
Source: This and all other tables in this report were created by GAO.
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GAO Seeks to Begin Rebuilding
Staff Capacity to Meet
Congressional Priorities

GAO depends on a talented and diverse,
high-performing, knowledge-based
workforce to carry out our mission in
support of the Congress. We continue to
include human capital, particularly
succession planning and development, as
one of our internal management challenges
that could affect our performance and
progress toward our goals.

Since fiscal year 2010, we have limited
hiring to critical positions that, if left unfilled,
would place GAO operations at risk. This
unfortunate but unavoidable staffing
retrenchment has negatively impacted our
staffing capacity, and resulted in not
replacing departing staff to address
succession planning challenges and skill
gaps. By the end of fiscal year 2012, for the
first time in over 75 years, GAO's staffing
level will drop below 3,000 staff resulting in
an 11 percent reduction in our staff
capacity, or 365 people, in only a 2-year
period.

Over the last 2 years, we have implemented
significant reductions across all areas of
GAO, including reducing discretionary
spending and reducing or deferring planned
investments. However, given that about 81
percent of our budget funds staff
compensation and benefits and with the
deep cuts already taken in our infrastructure
spending, reducing the size of our workforce
could not be avoided. While we have been
able to achieve staffing reductions through
attrition, voluntary early retirements, and
voluntary separation incentives without
resorting to drastic workforce restructuring,
such as layoffs, GAO faces succession
challenges as more of our workforce,
especially senior managers, become
retirement eligible.

By the end of fiscal year 2013, 12 percent of
our total analysts, about 25 percent of
supervisory analysts and 43 percent of our
senior executive staff will be eligible for
retirement, and we project losing 190
additional staff in fiscal year 2013. It is
therefore essential that GAO be able to
replace some of our lost staff capacity to
avoid further erosion of our knowledge base
and ensure we can continue to respond to
the most pressing issues facing the nation.

Demand for GAO's services remains high.
To ensure our ability to maintain our highly
skilled workforce to support Congress and
produce results to reduce costs and
improve government performance, it is
imperative that we begin to replenish our
workforce to both replace departing staff
and add more highly skilled talent.
Moreover, we have been and will continue
to outreach to our congressional clients to
ensure they recognize our situation, help
focus our work to the highest priority areas,
and help prioritize our work to obtain the
maximum benefit in this resource-
constrained environment.

We are also continuing to explore
opportunities to enhance workforce and
budget flexibilities, increase our
effectiveness and efficiency, and further
reduce our operating costs. We believe
these efforts have the potential to yield long-
term benefits to GAO, the Congress, and
the nation. For example, we are
optimizing the space in our headquarters
facility, which will provide GAO with
additional rentable space, thereby providing
the potential to attract a future tenant and
increase revenue in fiscal year 2013;

e pursuing opportunities to reduce our
physical footprint in a number of our
field offices through our enhanced
telework pilot program, to include
reconfiguring field-office spaces to
support office sharing and, therefore,
reduce infrastructure costs;
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" conducting a pilot to expand our video-
conference capability and information
sharing to enhance our workforce
flexibility and further reduce travel costs;

" exploring alternative ways to deliver our
products to the Congress and the public
more efficiently and effectively;

" evaluating our model for utilizing staff on
engagements to enhance our agility and
responsiveness; and

" assessing opportunities to reengineer
our engagement-management process
and identify areas that can be
streamlined or standardized to yield
improvements in the efficiency of our
work without sacrificing quality.

In fiscal year 2013 and beyond, it will be
critical for GAO to not only reap the benefits
of our current cost-cutting and efficiency
actions, but to begin to rebuild our staff
capacity to our target goal of 3,250 staff to
ensure that GAO has the depth,
organizational agility, and broad-based skills
needed to contribute to the vast array of
topics about which the Congress seeks our
analysis and advice.

In light of GAO's commitment to minimize
costs and improve efficiencies while
maintaining the quality of our support to the
Congress, for fiscal year 2013 we are

seeking a funding level of $526.2 million-a
modest increase of 2.9 percent over our
fiscal year 2012 level. This funding
represents the first step in rebuilding our
staff capacity to a level that will enable us to
optimize the benefits we yield for the
Congress and the nation, provide insightful
analyses on the most important priorities for
congressional oversight, and help improve
government performance, accountability,
and transparency.

Our fiscal year 2013 budget request
includes funds to achieve an FTE level of
3,046 (3,100 staff)-a down payment
towards our target goal of 3,250 FTEs,
cover mandatory funding increases, and
partially restore essential funding deferred
or eliminated in prior years because of
budget constraints for staff recognition and
benefits programs, essential engagement
support, and critical investments in facilities
and information technology. Reductions in
staff recognition and benefits programs
jeopardize our ability to recruit and retain
staff when other agencies, nonprofit
institutions, and private firms with whom we
compete can offer these benefits. Continual
deferral of needed investments in our
systems and building will ultimately diminish
our productivity and effectiveness and
potentially lead to more costly repairs.

A summary of our funding sources is shown
in table 2.

Table 2: Fiscal Year 2011-2013 Source of Funds
(Dollars in thousands)

Fiscal year 2012
revised estimate

Amount

$5

Amount staff LFTEs

s546.0751

18
programs 4 -- ,

Offsettin collections 15,031 j 22,304 24,318

Total resources 3,134 3,212 $567,754 2,985 3,000 $541,577 3,100 3,046 $555,268

aNumber of staff on board at year end.

Fiscal year 2011

Funding source

Appropriation
Reimbursable

Staff FTEs

3.192.

',n

Fiscal year 2013 '
request

rtIStaff FTEs i Amount

11,296 3037 $526,233'

7977 9 4717i

i
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In addition to our appropriation request,
GAO estimates that about $4.7 million in
reimbursements from program and financial
audits will be available to offset our costs.
In accordance with authorizing legislation,
these activities include

" program reviews of TARP;

e financial statement audits of the
Federal Housing Finance Agency
(FHFA) and the Consumer Financial
Protection Bureau (CFPB); and

" operation of the Financial Accounting
Standards Advisory Board.

In fiscal year 2013, we are also requesting
authority to use $24.3 million in offsetting
collections, including

* $8.6 million in rental income, primarily
from the U.S. Army Corps of Engineers
and a potential new tenant, for rental of
space in the GAO headquarters
building; and

e $15.7 million from the Federal Deposit
Insurance Corporation (FDIC), the
Securities and Exchange Commission
(SEC), and the U.S. Treasury
Department as reimbursement for an
audit of their financial statements.

Our Strategic Plan Illustrates
the Wide Array of Issues That
GAO Covers
In July 2010 GAO issued our strategic plan
for fiscal years 2010 through 2015. Our
strategic goals and objectives reflect the
wide array of national and international
issues that GAO covers in our mission to
support the Congress and, in the case of
goal 4, our efforts to ensure our internal
operations support that mission. GAO
serves every standing congressional
committee and about 70 percent of their

subcommittees. Consequently, the scope of
our work is broad-based which allows us to
respond to domestic and international
challenges, such as threats confronting U.S.
national security interests; fiscal
sustainability and debt challenges;
economic recovery and restored job growth;
and advances in science, technology,
engineering, and mathematics. In covering
the following mission goals and objectives,
GAO seeks not only to help position the
government to better manage risks that
could compromise the nation's security,
health, and solvency, but also to identify
opportunities for managing government
resources wisely for a more sustainable
future.

Goal 1: Address Current and Emerging
Challenges to the Well-being and
Financial Security of the American
People
" Financing and Programs to Serve the

Health Needs of an Aging and Diverse
Population

" Lifelong Learning to Enhance U.S.
Competitiveness

e Benefits and Protections for Workers,
Families, and Children

e Financial Security for an Aging
Population

" A Responsive, Fair, and Effective
System of Justice

" Viable Communities
" A Stable Financial System and

Consumer Protection
" Responsible Stewardship of Natural

Resources and the Environment
e A Viable, Efficient, Safe, and

Accessible National Infrastructure

Goal 2: Respond to Changing Security
Threats and the Challenges of Global
Interdependence
" Protect and Secure the Homeland from

Threats and Disasters
e Ensure Military Capabilities and

Readiness
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" Advance and Protect U.S. Foreign
Policy Interests

" Respond to the Impact of Global
Market Forces on U.S. Economic and
Security Interests

Goal 3: Help Transform the Federal
Government to Address National
Challenges
" Analyze the Government's Fiscal

Position and Opportunities to
Strengthen Approaches to Address the
Current and Projected Fiscal Gap

" Identify Fraud, Waste, and Abuse
" Support Congressional Oversight of

Major Management Challenges and
Program Risks

Goal 4: Maximize the Value of GAO by
Enabling Quality, Timely Service to the
Congress and Being a Leading Practices
Federal Agency
" Improve efficiency and effectiveness in

performing our mission and delivering
quality products and services to the
Congress and the American people

" Maintain and enhance a diverse
workforce and inclusive work
environment through strengthened
recruiting, retention development, and
reward programs

" Expand networks, collaborations, and
partnerships that promote professional
standards and enhance GAO's
knowledge, agility, and response time

" Be a responsible steward of GAO's
human, information, fiscal,
technological, and physical resources

In February 2012, GAO will be releasing an
update to our strategic plan, in accordance
with amendments to GPRA.

GAO's High Performance Due to
Dedicated Workforce
GAO achieves a high level of performance
through the outstanding efforts of our
professional, multidisciplinary, and diverse
staff. Recognizing that GAO's

accomplishments are a direct result of our
dedicated workforce, we continuously strive
to maintain a work environment that
promotes employee well-being and
productivity, and to serve as a leading-
practices agency. In 2011, GAO was once
again recognized as one of the "Best Places
to Work." The annual survey conducted by
the Partnership for Public Service identified
GAO as number 3 in its rankings for all
large organizations across the entire federal
government, and Washingtonian magazine
selected GAO as one of the Best Places to
Work in Washington, D.C., among private
and public organizations in its annual
rankings.

Performance Measurement
To help us determine how well we are
meeting the needs of the Congress and
maximizing our value as a leading-practices
organization, we assess our performance
annually using a balanced set of
quantitative performance measures that
focus on four key areas-results, client,
people, and internal operations.

Results: Focusing on results and the
effectiveness of the processes needed to
achieve them is fundamental to
accomplishing our mission. To assess our
results, we measure financial benefits, other
(nonfinancial) benefits, GAO
recommendations implemented, and
percentage of new products with
recommendations.

Client: To judge how well we are serving
our client, we measure the number of
congressional hearings where we are asked
to present expert testimony as well as our
timeliness in delivering products to the
Congress.

People: As our most important asset, our
people define our character and capacity to
perform. A variety of data sources,
including an internal survey, provide
information to help us measure how well we
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are attracting and retaining high-quality staff
and how well we are developing,
supporting, using, and leading staff.

Internal operations: Our mission and
people are supported by our internal
administrative services, including
information management, building
management, knowledge, human capital,
and financial management services.
Through an intemal customer satisfaction
survey, we gather information on how well
our internal operations help employees get
their jobs done and improve employees'
quality of work life.

Setting Performance Targets
To establish targets for all of our measures,
we consider our past performance, including
recent patterns and 4-year rolling averages,
as well as relevant upcoming events and
extemal factors that influence our work. On
the basis of this information, the teams and
offices that are directly engaged in the work
discuss with our top executives their views
of what we have planned to accomplish in
the strategic plan and what they believe
they can accomplish in the upcoming fiscal
year. The GAO Executive Committee then
establishes targets for the performance
measures.

We may adjust these targets after they are
initially published when our expected future
work or level of funding provided warrants
doing so. If we make changes, we include
the changed targets in later documents,
such as this performance plan, and indicate
we have changed them. For instance, we
lowered our initial fiscal year 2012 financial-
benefits target from $42 billion, as reported
in the fiscal year 2012 performance budget
in January 2011, to $40 billion. Even
though our actual documented fiscal year
2011 financial benefits to the federal
government was $45.7 bilion, in fiscal year
2012 we will have fewer resources, which
will likely impact our ability to meet our
original target.

An agencywide summary of our annual
performance measures and targets for fiscal
years 2008-2013 is included in table 3.

For more details on how we measure our
performance, including details on our fiscal
year 2011 performance, please see our
Fiscal Year 2011 Performance and
Accountability Report at
http://www.qao.qov/products/GAO-12-4SP.
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Table 3: Agencywide Summary of Annual Measures and Targets
2008 2009 2010 2011 2012 2013

Performance measure actual actual actual actual target target
Results
Financial benefits (Dollars in billions) $58.1 $43.0 $49.9 $45.7 $40.0 $40.0

Nonfinancial benefits 1,398 1,315 1,361 1,318 1,200 1,200
Past recommendations
implemented 83% 80% 82% 80%1 80% 80%
New products with
recommendations 66% 68% 61% 68% 60% 60%

Client

Testimonies 298 203 192 174 180 180
Timeliness 95% 95% 95% 95% 90% 90%

People

New hire rate 96% 99% 95% 84% 95% 95%

Retention rate
With retirements 90%/ 94% 94 92%I _90% 90%
Without retirements 93% 96% 96% 96% 94% 94% 1

Staff development' 77% __79% 79% _79% 76% 76%
Staff utilization'- d 7_ 78% 77% 78% 75% 7%
Effective Leadership bySupervisors * 81% 83% 83% 83% 80% 80%
Organizational climate* 77% 79% 79% 80% 75% 75%
Internal operations'
H Il to et ob done 4001 403. 394 N/A 4.00 4.00

Quality of work life i 4.01 4.01 3.94 ; N/A 4.00 4.00

aIn fiscal year 2008, we recorded several unexpected and large financial benefits that significantly contributed to our performance.

'The timeliness measure is based on one question on a form sent out to selected clients. The response rate for the form in fiscal

year 2011 was 25 percent, and 98 percent of the clients who responded answered this question. The percentage shown in the table

represents the percentage of respondents who answered favorably to this question on the form.

'These measures are derived from our annual agencywide employee feedback survey. From the staff who expressed an opinion,

we calculated the percentage of those who selected favorable responses to the related survey questions. Responses of "no basis to

judge/not applicable" or "no answer" were excluded from the calculation. While including these responses in the calculation would

result in a different percentage, our method of calculation is an acceptable survey practice, and we believe it produces a better and

more valid measure because it represents only those employees who have an opinion on the questions.

'Our employee feedback survey asks staff how often the following occurred in the last 12 months: (1) my job made good use of my

skills, (2) GAO provided me with opportunities to do challenging work, and (3) in general. I was utilized effectively.

*In fiscal year 2009 we changed the name of this measure from "Leadership" to its current nomenclature to clarify that the measure

reflects employees' satisfaction with their immediate supervisor's leadership. In fiscal year 2010, we changed one of the questions

for this measure.
'For our internal operations measures, we ask staff to rank 32 internal services available to them and to indicate on a scale from 1 to

5, with 5 being the highest, their satisfaction with each service. We will report actual data for fiscal year 2011 once data from our

December 2011 internal customer satisfaction survey has been analyzed.
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Budgetary Resources by Goal

Table 4 provides an overview of how our allocated among our strategic goals for
human capital and budgetary resources are fiscal years 2011 through 2013.

Table 4: Budgetary Resources by Strategic Goal
(Dollars in millions)

Fiscal year 2011 Fiscal year 2012 Fiscal year 2013
actual estimate request

Strategic goal FTEs Amount FTEs Amount FTEs Amount
Goal 1 1,352 $245 1,264 $224 1,282 $234
Address current and emerging
challenges to the well-being and
financial security of the American
people

Goal2 817 $145 768 $150 780 $143
Respond to changing security
threats and the challenges of
global interdependence

Goal3 944 $164 876 $152 890 $161
Help transform the federal
government to address national
challenges

Goal4 99 $14 92 $16 94 $17
Maximize the value of GAO by
enabling quality, timely service
to the Congress and being a
leading practices federal agency
Total budgetary resources 3,212 $568 3,000 $542 3,046 $555

Fiscal Year 2013 Performance Plan F-il
Fiscal Year 2013 Performance Plan F-11



GAO Performance Budget FY 2013

Performance Plans by Strategic
Goal

The following sections address performance
results, strategic objectives, and plans for
each of our four strategic goals. These
objectives, along with the performance
goals and key efforts that support them, are
discussed fully in our strategic plan, which is
available on our website at www.aao.aov.
Specifically, for goals 1, 2, and 3-our
external goals-we present performance
results for the three annual measures that
we assess at the goal level.

constitutional responsibilities by focusing on
work that helps address the current and
emerging challenges affecting the well-
being and financial security of the American
people.

GAO Teams Contributing to Goal 1
Education, Workforce, and income Security
Financial Markets and Community Investment
Health Care
Homeland Security and Justice
Natural Resources and Environment
Physical Infrastructure
Supporting GAO Office
General Counsel

Goal 1
Our first strategic goal upholds our mission
to support the Congress in carrying out its

The following table presents selected benefits attributable to Goal 1 in fiscal year 2011.

Table 5: Selected Goal 1 Benefits in Fiscal Year 2011
Financial benefits Informed legislation aimed at reducing payments to Medicare

Advantage Program ($3.7 billion)
Prompted elimination of seller-funded down-payment assistance for
Federal Housing Administration-insured mortgages ($2.7 billion)
Identified concerns about Department of Energy (DOE) management of
its Loan Guarantee Program ($2.0 billion)

Other Improved disclosure of pension plan information
(nonfinancial) Identified and helped remove registered sex offenders employed atbenefits schools or child care facilities

Helped increase enforcement against nursing homes providing poor
quality care
Improved contracting opportunities for small business

Testimonies Military and veterans disability system
Overlap in federal employment and training programs
U.S. Postal Service (USPS) fiscal sustainability
Medicare and Medicaid fraud, waste, and abuse

Fiscal Year 2013 Performance Plan F-i 2
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A summary of Goal 1 performance results and targets is shown in the following table.

Table 6: Strategic Goal 1's Annual Performance Results and Targets
(Dollars in billions)

2008 2009 2010 2011 2012 2013
Performance measures actual actual actual actual target* target
Financial benefits $19.3 $12.1 $17.8 $12.6 $11.0 $9.7
Other (nonfinancial) benefits 226 224 233 243 225 225
Testimonies 123 85 86 84 85 85

a In fiscal year 2009, we did not meet the target for goal 1 financial benefits. Because financial benefits often result
from work completed in prior years, we set our fiscal year 2009 target on the basis of our assessment of the progress
agencies were making in implementing our past recommendations.

In fiscal year 2010, we exceeded our target for goal 1 financial benefits by $4.4 billion due to higher than estimated
savings from our work on the Medicare Advantage program and insurance claims for Federal Housing Administration
insured mortgages.

In fiscal year 2012, given that our resources have been significantly reduced below the level that we initially
requested we have adjusted our targets accordingly. Our fiscal year 2012 target for financial benefits has been
reduced by $6.0 billion from our initial target reported in our fiscal year 2012 performance budget in January 2011.
Similarly, the fiscal year 2012 target for testimonies has been reduced by 5.

Table 7 provides examples of work we plan to conduct during fiscal years 2012 and 2013 under
Goal 1.

Table 7: Examples of Planned Work under Goal 1
Financial Security

. Evaluate reforms to the financial regulatory structure
* Evaluate consumer protections for financial services and products
. Evaluate financial literacy programs

Social Programs
* Review Medicare and Medicaid payment methods and program management
. Assess implementation of the Patient Protection and Affordable Care Act
" Assess the health care provided to veterans and military families
. Assess quality and oversight of online learning programs

Effective Systems
* Review federal efforts to develop renewable energy, energy efficient technologies, and

mitigating the environmental effects of energy production
* Identify overlap and duplication of federal natural resources stewardship
* Assess USPS plans for restructuring to address its financial outlook and condition
* Review federal efforts to promote affordable telecommunications services
e Assess alternative methods for financing federal surface transportation infrastructure

investments
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Goal 2
Our second strategic goal focuses on
helping the Congress and the federal
government in responding to changing
security threats and the challenges of global
interdependence. The federal government is
working to promote foreign policy goals,
sound trade policies, and other strategies to
advance the interests of the United States
and its allies. The federal government is
also working to balance national security
demands overseas and at home with
demands related to an evolving national
security environment.

GAO Performance Budget FY 2013

Primary GAO Teams Contributing to Goal 2
Acquisition and Sourcing Management
Defense Capabilities and Management
Homeland Security and Justice
International Affairs and Trade
Supporting GAO Teams and Offices
Financial Markets and Community Investment
Information Technology
Natural Resources and Environment
General Counsel

The following table presents selected benefits attributable to Goal 2 in fiscal year 2011.

Table 8: Selected Goal 2 Benefits in Fiscal Year 2011
Financial benefits Contributed to the Department of Defense's (DOD) decision to cancel

the Manned Ground Portion of the Army's Future Combat System
($11.2 billion)

Contributed to the termination of the Transformational Satellite
Communications System ($5.3 billion)

Contributed to the termination of the Multiple Kill Vehicle ($2.7 billion)

Other Identified duplication between DOD and Department of State security
(nonfinancial) assistance programs
benefits Improved planning and information sharing among multiple agencies to

reduce redundancy in economic development spending in Afghanistan

Helped DOD strengthen its ability to provide trained and ready forces for
military operations

Helped clarify fighter aircraft requirements and shortfalls to better inform
future budget decisions

Testimonies Ensuring readiness of the Department of State's diplomatic security
Enhancing cost sharing in Iraq

DOD cost overruns

Littoral Combat Ship acquisitions
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A summary of Goal 2 performance results and targets are shown in the following table

Table 9: Strategic Goal 2's Annual Performance Results and Targets
(Dollars in billions)
2008 2009 2010 2011 2012 2013

Performance measures actual actual actual actual target target

Financial benefits $15.4 $12.4 $20.5 $25.9 $11.4 $11.4

Other (nonfinancial) benefits 468 457 444 447 450 450

Testimonies 93 67 58 48 50 50

aIn fiscal year 2010, we exceeded our target for goal 2 financial benefits by $6.7 billion. We recorded larger than
anticipated financial benefits from reductions DOD made to the Army's Future Combat System vehicle program and
the Missile Defense Agency's cancellation of the Kinetic Energy Interceptor program and second airborne laser
aircraft prototype.
b In fiscal year 2012, given that our resources have been significantly less than we initially requested we have
reduced our targets accordingly. We have reduced our target for financial benefits by $2.6 billion from our initial
estimate reported in our fiscal year 2012 performance budget in January 2011. Similarly, we have reduced the target
for testimonies by 20. Conversely, based on actual data the target for nonfinancial benefits has been increased by
105.

Table 10 provides examples of work we plan to conduct during fiscal years 2012 and 2013
under Goal 2.

Table 10: Examples of Planned Work under Goal 2

Weapon Systems Costs
. Assess the soundness and efficiency of DOD's highest cost weapon acquisition programs
. Evaluate the effect of recent weapon system acquisition reforms and policy changes
. Assess overlap, duplication, and fragmentation among defense programs and activities

Foreign Operations
. Assess the management of logistics and contractor support for the drawdown in

Afghanistan and Iraq

. Monitor the transition from a military-led to a civilian-led presence in post conflict areas

. Assess the efficiency and fiscal sustainability of foreign assistance

Cyber Security

. Assess DHS's efforts to enhance the resiliency of critical national assets, networks, and
systems

. Review the effectiveness of computer and network security at federal agencies

. Assess efforts to manage and protect the computer information systems and networks that
support the nation's critical infrastructure

Other Global Threats

. Evaluate the effectiveness of government programs designed to protect critical
technologies
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. Review U.S. and foreign efforts to deter, detect, and thwart terrorists aiming to disrupt the
international aviation system

e Review the coordination of federal strategies, resources and results for enforcing U.S.
immigration laws

Goal 3
Our third strategic goal is to help transform
the federal government to address national
challenges through a focus on the
collaborative and integrated elements
needed for the federal government to
achieve results. Our work under this goal
includes assessing the government's fiscal
position and options for closing the gap, as
well as identifying management challenges,
program risk; and fraud, waste, and abuse.

Primary GAO Teams Contributing to Goal 3
Applied Research and Methods
Financial Management and Assurance

The following table presents selected benefits Forensic Audits and Investigative Service
Information Technology

Table 11: Selected Goal Strategic Issues
Financial benefits Improved oversight of cr General Counsel (bid protest and appropriation

law decisions)
Increased transparency, Supporting GAO Teams and Offices
million) Acquisition and Sourcing Management

Contributed to Census B Natural Resources and Environment

Othe Idetifid tx deinqunt; General Counsel (supporting other Goal 3 work)

(nonfinancial) increase collection of a
benefits Improved and modernized government audit standards to be used by

federal, state, and local auditors

Helped the Internal Revenue Service (IRS) identify ways to reduce
Test s delays in resolving identity theft victims' tax filing issues

General Coast Guard Deepwater Program

Tax Gap Complexity

DOD Financial Management

GPRA Modernization Act
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A summary of Goal 3 performance results and targets is shown in the following table.

Table 12: Strategic Goal 3's Annual Performance Results and Targets
(Dollars in billions)

2008 2009 2010 2011 2012 2013
Performance measures actual actual actual" actual" target target*

Financial benefits $23.4 $18.5 $11.6 $7.2 $7.3 $7.8

Other nonfinancial benefits 704 634 684 628 525 525

Testimonies 76 49 45 39 40 40

'Our fiscal year 2010 and 2011 Goal 3 financial benefits were less than our target. Because financial benefits often
result from work completed in prior years, we set our target based on an assessment of the progress agencies make
in implementing our recommendations.

Our fiscal year 2012 target for financial benefits is $3.7 billion less than what we reported in our fiscal year 2012
performance budget in January 2011. Similarly, the fiscal year 2012 target for nonfinancial benefits has been
reduced by 105, and the fiscal year 2012 target for testimonies has been reduced by 17. These targets have been
reduced in part due to the steady decline in financial benefits for this goal over the past 4 years, as well as due to the
reduced resources available to GAO in fiscal year 2012 when compared to previous years.

Fiscal year 2013 financial benefits for Goals 1 through 3 do not sum to the total agencywide target as we have left
$11.1 billion of the financial benefits target unassigned. Our experience leads us to believe we can meet the agency
target, but it is premature at this time to assign this amount to specific goals.

Table 13 provides examples of work we plan to conduct during fiscal years 2012 and 2013
under Goal 3.

Table 13: Examples of Planned Work under Goal 3

Management Challenges/Risks

" Review DOD financial-management improvement efforts

" Review the effectiveness of federal agencies to provide secure, reliable, and fast Internet
and web connections

" Assess the government's ability to protect personal information

" Review the government's progress in using technology to store, preserve, and share public
records

" Assess federal agencies' reliance on contractors and their ability to provide effective
contract management and oversight

" Identify ways to improve NASA's acquisition of major space flight projects

" Identify critical skills gaps and related human capital issues across the government

Fiscal Year 2013 Performance Plan F-i 7
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Table 13: Examples of Planned Work under Goal 3 (continued)

Accountability

. Conduct annual financial audits of the IRS, SEC, FDIC, TARP, CFPB, FHFA, the Bureau of
the Public Debt, and consolidated financial audit of the federal government

. Conduct audits of federal internal controls needed to ensure accountability over resources
and payments, including improper payment controls

. Identify fraud, waste, and abuse in federal programs

. Assess the implementation of the GPRA Modernization Act

Financial Effectiveness

. Assess DOE's priorities for scientific investment

. Assess and promote the application and use of information technology (IT) investment
management best practices across the government

. Review federal management and effectiveness in carrying out IT acquisition, development,
and integration efforts

Fiscal Condition of the Government

. Evaluate government efforts to reduce the gap between taxes owed and taxes collected

. Review issues related to financing the federal government's growing debt

Technology Assessments

. Continue work on past areas of study, as deemed necessary by the Congress, potentially
including topics such as homeland security, information technology, and climate change

e Expand to other areas as determined by congressional needs, including potential topics
such as nanotechnology, synthetic biology, and hypersonic aviation

Goal 4
Our fourth goal is to maximize the value of
GAO by enabling quality, timely service to
the Congress and being a leading practices
federal agency through an internal focus on
improving efficiency and effectiveness in
performing our work; maintaining and
enhancing a diverse workforce; expanding
collaboration to promote professional
standards; and being a responsible steward
of our resources.

Fiscal Year 2013 PerfOrmance Plan F-i 8

Leading GAO Office for Goal 4
Chief Administrative Officer (CAO/CFO)
Primary GAO Offices Contributing to Goal 4
Controller and Administrative Services
Field Operations
Human Capital
information Systems and Technology Services
Knowledge Services
Professional Development Program
Supporting GAO offices
Applied Research and Methods
Strategic Planning and Extemal Liaison
Congressional Relations
Opportunity and Inclusiveness
Quality and Continuous Improvement
Public Affairs
General Counsel
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The following table presents selected accomplishments attributable to Goal 4 in fiscal year
2011.

Table 14: Selected Goal 4 Accomplishments In Fiscal Year 2011
Enhancing support Continued to pilot our e-report format to provide faster and easier
for reporting on our Internet access to key aspects of our reports
work Broadened our use of social media technologies to help reach new

external audiences by launching Facebook and Flickr pages and
increasing our use of Twitter to communicate our findings

Promoting a fair and Completed delivery of Part I and began Part II of our diversity
unbiased work training, which is focused on discussing team-specific areas of
environment concern regarding diversity and inclusion, and developing solutions

Issued a new Diversity and Inclusion statement
Finalized the first comprehensive collective bargaining agreement
with IFPTE, GAO Employees Organization, Local 1921, that sets the
agreed-upon working conditions, processes, and rights of the parties
Negotiated with IFPTE in good faith and worked constructively with
our Employee Advisory and Diversity Advisory Committees to reach
agreement on several specific agency actions that affect employee
working conditions

Enhancing Worked with the International Organization of Supreme Audit
professional Institutions (INTOSAI) to use the INTOSAI Journal to ensure broad
standards and understanding of new INTOSAI standards
collaboration with Leveraged relationships with leading organizations and experts toothers convene Comptroller General Forums to gather perspectives in

areas of national concern-including municipal ratings and financial
literacy
Leveraged technology to enable our experts to provide "virtual
presentations" at several intergovernmental audit forums
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Table 15 provides examples of work we plan to conduct during fiscal years 2012 and 2013
under Goal 4.

Table 15: Planned Work under Goal 4

Human Capital Management
- Implementing new performance-management and compensation systems
e Focusing on succession planning

* Shifting our training focus to provide more "just-in-time" training

* Fully implementing a new system that will support all essential HR functions,
including self service and electronic workflow

Engagement Efficiency
" Completing an end-to-end analysis of our engagement process and implementing

actions to significantly improve efficiency while maintaining adherence to essential
quality standards

e Analyzing our staff utilization model and implementing changes to enhance our
agility and responsiveness

e Continuing pursuing alternative methods for communicating the results of our work
including significantly improving our ability to quickly and easily provide important
content in easy-to-use formats

Responsible Agency Stewardship
* Continuing to pursue operational efficiencies in administrative support areas
* Conducting a pilot of expanded telework and workspace sharing that will reduce

infrastructure costs and enhance employee flexibility
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Management Challenges

The Comptroller General, the Executive
Committee, and other senior executives
identify management challenges through
the agency's strategic planning,
management, intemal control, and
budgeting processes. We monitor our
progress in addressing the challenges
through our annual performance and
accountability process. Under strategic goal
4, several performance goals and
underlying key efforts focus attention on
each of our management challenges. We
use a balanced scorecard approach for
quarterly monitoring of these and other
critical initiatives, and we report each year
on our progress toward our performance
goals. Each year, we ask our Inspector
General (IG) to examine management's
assessment of the challenges and the
agency's progress in addressing them.

For many years, we have focused high-
level management attention on three
challenges-physical security, information
security, and human capital. For fiscal year
2012, we are removing the first two of these
challenges, as we have advanced our
security programs' maturity levels to a point
where we have programs in place to
adequately protect our people, property,
and other assets; continuously monitor for
threats; and respond as needed when new
threats arise. We will continue focusing
high-level management attention on human
capital issues and have identified several
high-priority areas for fiscal year 2012. In
addition, as discussed in detail below, we
have identified a new challenge related to
improving the efficiency of our engagements
process.

Physical Security Challenge
We identified physical security as a
management challenge in our 2001
Performance and Accountability Report as a
result of the September 11, 2001, terrorist
attacks and the anthrax incidents. We
continued reporting physical security as a

challenge over the last 10 years because of
the substantial effort necessary to put
effective programs in place. In the ensuing
years, we have implemented a multitude of
actions to improve building and personnel
security, including development of continuity
of operations plans and disaster
preparedness. While we still have several
projects under way or planned to enhance
our safety, security, and emergency
preparedness functions, we believe that
reporting physical security as a
management challenge is no longer
warranted. In our review of these programs
for this year's report, we have determined
that our programs are mature; meet federal
requirements; and provide appropriate
protections for our people, property, and
other assets. Embedded in our programs
are procedures for continuous monitoring of
threats and changing requirements and
practices, and processes for evolving our
programs, as needed. We are confident that
we have the ability to respond to and
address new threats and emergencies as
they arise.

Information Security Challenge
Since our fiscal year 2002 Performance and
Accountability Report, we have reported
information security as a management
challenge because of the magnitude of risk
associated with weaknesses identified
during internal reviews and independent
evaluations of our information security
program. For example, we did not have a
comprehensive disaster recovery program
dealing with the continuity of information
technology (IT) services and had not
implemented a comprehensive intrusion
detection strategy to provide effective
compensating security controls against
malware and external threats. In addition,
we needed to ensure that our policies and
procedures were consistent with federal
information-security governance.

Through sustained commitment and top
leadership support, we have developed and
implemented an information systems
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security program that comprehensively
addresses risks and provides for continuous
evolution of our processes and controls. Of
note, our program has been assessed by
our IG every year since 2003 and, for the
past 3 years, has been found to be
consistent with the requirements of the
Federal Information Security Management
Act of 2002. As such, we have determined
that reporting information security as a
management challenge is no longer
warranted. However, given the constantly
evolving nature of information security
threats, we will maintain management focus
on continuing to support a robust security
program.

Human Capital Challenge
Given the fiscal changes affecting federal
agencies, we are facing an era of austere
budgets and the associated effects on our
ability to hire, retain, and motivate a top-
performing workforce. At the same time,
demand for our work remains high. While
we have achieved many successes in
recruiting and hiring top-notch diverse
candidates, providing outstanding entry-
level development training, and offering
employees a wide range of highly desired
benefits programs, it may be difficult to
continue to build on these successes. As a
result, the overarching human-capital
challenge that we face now, and for the
foreseeable future, is ensuring that we
continue to support the mission of the
agency with the right resources, where and
when they are needed, in the face of
declining budgets, and provide meaningful
rewards and recognition needed to retain
our highly skilled workforce. In order to
ensure continued high-quality and timely
service to the Congress in fiscal years 2012
and 2013, we will focus our efforts on a few
top priorities to sustain an agile, well-
trained, balanced, diverse workforce. These
priority areas will include succession
planning, focused training, targeted hiring,
new performance management and
compensation systems, and new technology

solutions to ensure accuracy and efficiency
in human capital processes and
management.

Engagement Efficiency Challenge
In fiscal year 2012, we will be addressing a
new management challenge focused on
improving the efficiency of how we conduct
and support our engagements. With the
many complex challenges facing the
Congress and the nation and declining
budgets-including our own-we need to
look for ways to produce our reports and
analyses more quickly and efficiently
without sacrificing quality. To address this
challenge, we have identified three areas of
opportunity for improved efficiency and will
be taking the following steps in these areas
in fiscal years 2012 and 2013.

Managing and conducting engagements.
While we have relieved some administrative
burdens in managing and conducting
engagements by streamlining certain
business processes and improving
technology support, more work remains to
significantly improve our efficiency. The way
in which we plan and conduct our
engagements has changed little over the
years, and the business process for most
types of GAO engagements is
fundamentally the same. Accordingly, we
have begun an end-to-end analysis of our
engagement management process to
identify areas for improvements in efficiency
while maintaining adherence to essential
quality standards.

Utilizing resources. Our highly professional
workforce, which represents a broad array
of disciplines, is our most important asset.
Our work covers the breadth of government
and requires that our employees frequently
master intricate details of federal programs
and agency operations to which they have
sometimes have had little previous
exposure. Their ability to do so is a hallmark
of a "GAO analyst" and is critical to our
ability to respond to changing congressional
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needs. However, we could do more to
capitalize on our employees' flexibility and
agility when assigning work. We need to
improve our ability to multitask staff across
multiple engagements, tapping needed
skills and expertise where and when they
are needed. As a result, we will evaluate our
current model for utilizing staff on
engagements and identify changes to
enhance our agility and responsiveness.

Communicating our message. In recent
years, the way in which the world
communicates has changed dramatically as
a result of electronic media. While our
findings and conclusions are a standard of
excellence and accepted authoritative
statements on the functioning of federal
agencies and programs, producing a typical
GAO report can be made more efficient.
Furthermore, the reports do not output with
ease. We have made significant progress in
the past year tailoring the presentation of
the results of our work to be more web
friendly; however, this process adds another
step to an already multilayered report-
writing and production process. In addition,
we have tremendous amounts of valuable
content in existing reports that could be
quickly repurposed and in-house expertise
that should be leveraged to inform
Congressional decision making on key
issues of national importance. Thus, we will
continue to assess our clients' and audited
agencies' key information needs and
communication-style preferences, and
explore alternative ways of meeting those
needs that will enable us to deliver our
products to the Congress and the public
more efficiently and effectively, without
sacrificing quality or context.

Soliciting Input from Experts

We will continue to gather information and
perspectives for our strategic and annual
planning efforts through a series of forums,
advisory boards, and panels; periodic scans

of international and national issues that
affect the political and social environment in
which we work; and our speakers' series.

GAO's advisory boards and panels will
support our strategic and annual work
planning by alerting us to issues, trends,
and lessons learned across the national and
international audit community that we
should factor into our work.

During fiscal years 2012 and 2013, GAO will
rely on the following:

The Comptroller General's Advisory
Board, whose 40 or so members from the
public, private, and nonprofit sectors have
broad expertise in areas related to our
strategic objectives.

The Domestic Working Group, which is
composed of the Comptroller General and
the heads of 19 federal, state, and local
audit organizations that meet informally to
exchange information and pursue
opportunities to collaborate on
accountability issues that impact all levels of
government.

The Global Working Group (GWG), which
provides an opportunity for selected
Auditors General from around the world to
informally discuss emerging issues of
concern, as well as to explore ways to work
more closely together.

We also will continue to work with a number
of issue-specific and technical panels to
improve our strategic and annual work
planning, such as the following:

The Advisory Council on Government
Auditing Standards, which provides input
and recommendations to the Comptroller
General in his role of promulgating
government auditing standards, popularly
known as "the Yellow Book." These
standards provide a framework for
conducting high-quality audits with
competence, integrity, objectivity, and
independence. Audits performed in
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accordance with these standards provide
information used for oversight,
accountability, transparency, and
improvements in government programs and
operations. The council's work has helped
ensure that the revised standards being
issued in December 2011 are generally
accepted and feasible.

The Accountability Advisory Council,
which is composed of experts from the
financial management community, and
advises GAO on vital and emerging issues
related to federal financial management and
performance/accountability reporting,
primarily in conjunction with GAO's
continued efforts to audit the U.S.
government's consolidated financial
statements.

The Executive Council on Information
Management and Technology, whose
members are experts from the public and
private sectors and representatives of
related professional organizations, and
which helps us to identify high-risk and
emerging issues in the IT arena.

The Comptroller General's Educators'
Advisory Panel, composed of deans,
professors, and other academics from
prominent universities across the United
States, which advises us on strategic
planning matters and recruiting, retaining,
and developing staff.

Collaborating with Other
Organizations

In addition to these formal advisory bodies,
GAO also networks with federal, state, local,
and international officials with similar or
complementary missions, notably through
organizations such as the following:

The National Intergovernmental Audit
Forum and 10 regional intergovernmental
audit forums through which we will consult
regularly with federal inspectors general and

state and local auditors. The forum exists to
improve coordination, communication, and
cooperation among its members, private-
sector firms, and other accountability
organizations in order to address common
challenges; enhance government
performance, accountability, and
transparency; and increase public trust.

The Council of Inspectors General on
Integrity and Efficiency, a federal IG
coordinating council created by statute in
2008 that combines what was formerly
known as the President's Council on
Integrity and Efficiency and the Executive
Council on Integrity and Efficiency.

These collaborative relationships have been
instrumental in facilitating GAO's audit work,
coordinating work to avoid overlap and
duplication of effort, and sharing best
practices. In fiscal 2012 and 2013, GAO will
plan and hold the 19th Biennial of
Intergovernmental Audit Forum in June
2012 in the Washington, D.C., metropolitan
area with expected participation from 500
inspectors general, state auditors, and local
auditors that will convene to address
common challenges and enhance
government performance, accountability,
and transparency.

GAO's primary vehicle for collaborating
internationally is the International
Organization of Supreme Audit
Institutions (INTOSAI)-the professional
organization of the national audit offices of
190 countries, plus the European Court of
Auditors and several associate members.
GAO will continue to be an active member
of international teams working on
INTOSAI's 2011-2016 strategic goals of
enhancing (1) professional standards, (2)
capacity building, (3) knowledge sharing,
and (4) organizational excellence. For
example, we participate in INTOSAI's
knowledge sharing groups on public debt,
information technology, environmental
auditing, program evaluation, international
money laundering and corruption, and key
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national indicators. GAO chairs the 26-
nation INTOSAI Task Force on the Global
Financial Crisis, which serves as a forum to
share knowledge about the causes and
effect of the crisis.

By collaborating with others, we plan to
continue strengthening professional
standards, providing technical assistance,
leveraging resources, and developing and
disseminating best practices.

For example, in fiscal years 2012 and 2013,
GAO plans to do the following:

" Continue GAO's strong partnership and
leadership of the INTOSAI Task Force
on the Global Financial Crisis. In Spring
2012, a joint meeting of the task force
and the INTOSAI working group on
public debt will be held in Washington.

" Continue to advance INTOSAI's
capacity-building goal through the
Comptroller General's Vice
Chairmanship through 2013 of the
steering committee overseeing
implementation of the Donors Funding
Initiative. This memorandum of
understanding between INTOSAI and
16 donor organizations aims to
coordinate efforts to strengthen
Supreme Audit Institutions in
developing countries. GAO will
continue to play a significant role in
focusing the agenda and the dialogue
on the most critical issues. Meetings
planned for 2012 could enhance the
ability for the initiative to draw major
funding for donors to support SAI
capacity building, and result in
matching of significant capacity
building projects with interested
donors.

" Continue to actively participate in
development, implementation, and
harmonization of international
Standards of Supreme Audit
Institutions (ISSAI) through GAO

membership in the subcommittees of
INTOSAI's Professional Standards
Committee.

" Directly build the capacity of national
audit offices around the world through
our 4-month International Audit
Fellowship program. Since the
program's inception in 1979, more
than 400 officials from 110 countries
have participated. GAO has received
nominations for over 25 participants in
the 2012 class.
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January 25. 2012

Dear Members of the Committee.

As outgoing Chairman of the Board of Trustees for the Open World Leadership
Center. I would like to share wit-h you my reflections on this extraordinary legislative branch

program. Every year there are people who influence their cotmmunities: often the names of these

people are unfamiliar to most of us around the globe. Yet these individuals have leadership

qualities that inspired others and enabled them to take action, to give voice to perceived
inequities and to participate in a process that makes governments more accountable to their
ciitzens.

The Open World program gives emerging leaders the opportunity to come to the
United States. discuss policy. and trade expertise and best practices with leaders in communities

spread across our country. It allot the informed electorate of the United States to interact with

and influence talented. capable individuals from across Eastern Europe and Eurasia.

As they see Americans of all walks of life forming American values and engaging

with their elected officials, Open World participants reexamine their plans and goals as they gain

a new perspective by engaging with their counterparts here in the United States. Open World is

not a technical assistance program. but a mirror of ourselves. reflecting our best qualities. And

these visiting civic and political leaders hear our fresh voices that. by tradition and national
inclination. question the status quo and challenge our priorities, just as Americans for over two

centuries have done. It is a lesson best shown not told, and in the shoving has had profound
effect on our program participants.

The Open World program is timeless and without borders in that it promotes

personal aspirations. yet it is current and local in its applications and adaptability to the winds of

change. It is a must to help America maintain its status as a foremost world power. Finally. the

Open World program leads to the heart of understanding anong people and nations and

highlights our respect of all cultures, those that have contributed to our great nation and those

around the globe.

Sincerely,

James I. Billion ton

Open World teac ro C...
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II. Introduction

By the end of calendar year 2013, the Open World Leadership Center will have
brought over 20,000 rising leaders from fourteen former Soviet bloc countries' to engage
their American counterparts in professional exchanges. This growing network, where
many continue their relationships with each other and with their American counterparts,
enables the impact of the Open World program to continue far beyond the eleven-day
program in the United States. With the continued support of the Congress, Open World
host families will once again open their homes to help sustain this successful
congressional program that focuses on a region of profound interest to U.S. foreign
policy.

Open World alumni continue to rise in leadership positions in their home
countries, bringing about changes from the periphery in and the bottom up. The Center
tracks results inspired by their Open World experience using categories, such as
partnerships with, and benefits for Americans. Since launching this effort in 2007, the
Center has identified more than 5,300 results. To that end, continued Congressional
support will build on the strong and vigorous groundwork already laid in the previous
twelve years.

Since its inception in 1999, Open World remains the only international exchange
agency in the Legislative Branch serving Members of Congress in both chambers. As a
resource, the Center is available to all Members, their staff, and their constituents for
information, consultation, and introduction to any Open World country. As a unique
asset, it is positioned to assist the Congress in its foreign policy and oversight
responsibilities. Finally, as an investment, the Center gives Congress and the American
people a direct line to the future leaders of these countries.

Open World has served the Congress well, earning strong bipartisan and
bicameral support. Funding Open World's 2013 budget request of $10 million will allow
this powerful global network to make a significant and positive mark on events in this
strategically important region.

Russian delegation visiting Frankfort
observing a session of the Kentucky
Legislature

'Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Lithuania, Moldova, Russia, Serbia,
Tajikistan, Turkmenistan. Ukraine, Uzbekistan



Ill. Budget Overview

FY 2013 Budget Request: $10 million

Open World offers an extraordinary "bang for the buck", serving as a model of
efficiency, cost-effectiveness and value. The Center boasts an overhead rate of 7% with
93% of its annual expenditures going directly to program costs. The Center investigates
every opportunity for savings and diligently manages its fiscal operations with a view to
reducing costs while maintaining program quality.

The Center is committed to employing a series of best practices to develop the
most cost-efficient and effective means to accomplish our mission. We have internal
controls to ensure program quality, including pre- and post-program report follow-up,
weekly teleconferencing with our logistical contractor, grantees, and local hosts. We use
a zero-based budget approach to every contract, every grant budget, as well as the
Center's annual operating budget. The Center actively seeks cost-sharing partnerships
with other government initiatives whose missions complement ours. The U.S. Agency
for International Development, the U.S. Department of Energy and the U.S. Embassies in
Armenia, Turkmenistan, and Ukraine have all joined with the Open World Leadership
Center in either directly hosting or funding of a number of our delegations. By using this
approach with the Department of Energy, for example, the Center was able to offer one
of our most successful programs, the non-proliferation program, at half the cost to Open
World.

Open World's rigorous efforts to maintain high program quality, to work with
dedicated and well-run national and local hosting organizations, and to spend federal
dollars wisely and responsibly have resulted in a highly competitive grant process.
Interest in hosting an Open World delegation remains vibrant within the American
hosting community. For the 2012 grant proposal cycle, demand for hosting Open World
delegations is up to three times the supply of available hosting slots.

Open World strongly encourages \c,,
grantees to costshare, making it part of
our annual competitive proposal process.
For example, in 2011, Supporters of
Civil Society in Russia (SCSR), the
American partner of the prestigious
Moscow School of Political Studies
(MSPS), contributed $95,000 toward
lodging, meals, interpretation services,
and other goods and services-
53 percent of the total U.S. programming
cost-to bring a group of 28 emerging Head of the Michigan Press Association greets
Russian leaders in May to St. Louis and delegate from the Russian republic of Buryatia

another group of 28 in October to
Chicago for intensive accountable governance programming. Open World awarded a
2012 grant to SCSR to host again in both of these locations with a similar cost share. The



search for cost-sharing partners with common or overlapping goals creates an
environment beneficial for all participants and allows Open World grant funds to go
farther.

The dedicated and enthusiastic American citizens who host program participants
in their homes and communities provide major support to the Open World program.
Private American citizens freely provide social events, community-wide activities,
housing, and most meals for participants. Without this in-kind support, the cost of
hosting Open World delegations would be substantially higher and the Center would have
brought far fewer delegates on this important program.

In 2010, the hosting of Open World
participants in homes throughout the United
States and a significant contribution from
the Center's logistical contractor saved the
Center an estimated $2.3 million. To date,
almost 7,100 American families in 2,000

- communities in all fifty states have hosted
Open World delegations. The appendices
list the local host organizations, U.S. federal
judges, and national host organizations
(grantees) who have acted as hosts for an

Open World hosts greet their delegates at the Open World delegation.
Denver International Airport.

Open World is government's partnership with the American people, providing
them with the opportunity to bring the world into their homes, not experiencing world
events through media, rather through face-to-face interaction. In conclusion, the fiscal
year 2013 budget request will enable the Open World Leadership Center to continue to
make major contributions to an understanding of democracy, civil society, and free
enterprise in a region of vital importance to the Congress and the nation.



IV. Budget Request Detail

In this lean fiscal environment, we are committed to keeping costs down while
maintaining program quality. When constructing our budget, however, we must consider
the fact that in reducing the number of participants hosted, there comes a tipping point in
terms of efficiency. Certain base costs remain whether bringing 500 participants or

2,000. Using economy of scale, it is our experience that bringing 1,200 participants a

year is that tipping point. Below that number, the program becomes less cost effective
and the per person cost rises. To that end, our budget request of $10 million is based on
bringing 1,200 participants in 2013.

Open World spends its appropriation in two categories: Direct Program Costs and
Administration Costs. Direct Program Costs includes: a logistical coordinator contract;
grants to host delegations in the United States; and the salary and benefits of the Center's
D.C. and Moscow staff as follows:

Executive Director - Senior Level 50% Direct Program
Budget Officer -GS 14 15% Direct Program
Public Affairs Officer - GS 1 3 15% Direct Program
Program Managers (3) - GS 13 100% Direct Program
Administrative Specialist - GS 9 5% Direct Program
Foreign Service Nationals (FSN) (2) 100% Direct Program

This is the minimum staff level required to manage 1,200 participants in a

program year. Each Program Manager handles between four and ten grantees and
between 400 and 450 participants. They coordinate all aspects of the delegation from
initial nominations, selection and vetting; approving the program agenda in Washington,
DC; and planning and monitoring activities in the host community. The staff in the U.S.
Embassy in Moscow are critical in coordinating nominations and selections, program
development, and relations with in-country officials.

The Center works closely with its grantees to capture any possible reductions or
savings in costs. For example, we work with grantees to find professional interpreters at
competitive rates and we require costsharing in every grant proposal. We work closely
with our logistical contractor to find the best airfares, to keep staff costs at a minimum,
and to find savings wherever possible.

The Center's fiscal year 2013 budget request breaks down as follows:

A. Direct Program - $ 9,689,372

1. Logistical Contract 5,720,000
2. Grants/Other Hosting Costs 3,283,450
3. Salary/Benefits 685,922

The logistical services contract with a Washington-based NGO is the single
largest expenditure at Open World. This contractor is responsible for coordinating the



delegate nomination and vetting process and is tasked with obtaining visas and other
travel documents; arranging and purchasing airfare; planning and executing the two-day
D.C. orientation, and coordinating with grantees and placing delegates in American host
cities, among a host of other duties.

Grants/Other Hosting Costs refer to national and local hosting organizations (such
as Rotary Club, Friendship Force International, and community colleges) that plan and
execute an 8-day local program for each delegation. This category also includes
agreements with other agencies to execute programs and costs associated with the
Center's own management of delegations (usually in tandem with an Embassy).

B. Administration - $ 773,501

1. Salary/Benefits
2. Services of Other Agencies
3. Professional Services
4. Miscellaneous Office

408,255
182,000
146,640
36.606

This category includes an interagency agreement with the Library of Congress for
infrastructure services, small contracts for professional services, postage, telephone, cell
phones, and office supplies and materials. The Center benefits from lower administrative
costs due to its physical location in the Library of Congress.

TOTAL BUDGET: $10,462,8732

2 The amount over S10 million shown here will be covered by donations and other offsets.
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V. Conclusion

Serving as a facilitator for the second time, I got absolutely convinced how useful
and exciting the program is...I have no doubt that such visits leave everlasting traces in
their memories and inspire them to work even harder for the benefit of their local
communities.

Excerpted from Open World Facilitator Report

There is no more important moment for the Open World
program than at this seminal point in post-Soviet history, with

N R the citizenry of those countries now grappling with the
importance of freedom and democratization in the building of a
fair, successful, and prosperous society. The momentum of
history is in the hands of more than 18,000 progressive minded

a alumni that have seen, first hand, the role that legislatures play in
IT building every aspect of society.

Open World has demonstrated that the popular Russian
An Uzbek journalist phrase "Mir tecen"-it's a small world-is the current reality
published "Two- and that every dollar spent on this Congressional program is an
Storied America " an investment that the Congress has made with multiple and

World experience. profitable returns, including the spreading of best practices and
the improved political relationships that familiarity brings.



917

Host States 1999-2011

20-100 PeopIe Hostd

DC100-200 People Hoted
200-300 People Hosted

MDC5 300-400 People Hosted
400-600 People Hosted

U 600-1000 People Hosted
SC 51000+ People Hosted
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Appendix A

Alabama

Alaska

Arizona

Arkansas

Local Host Organizations by State

Birmingham International Center
Birmingham Sister Cities Commission - Ukraine Committee
Birmingham Southern College
Friendship Force of Birmingham
Friendship Force of Huntsville
Friendship Force of Montgomery
International Services Council of Alabama
National Peace Foundation
Rotary Club of Montgomery
U.S. District Court for the District of Alabama
University of Alabama Huntsville, Office of International

Programs and Services

Alaska Commission on Judicial Conduct
Alaska Court System
Alaska State Legislature
Alaska/Khabarovsk Rule of Law Partnership
Anchorage International Rotary Club
Pacific Environment
Prince William Sound Regional Citizens' Advisory Council
Rotary Club of Homer Kachemak Bay
Rotary Club of Juneau
U.S. District Court for the District of Alaska

Arizona Supreme Court
Corporate Education Consulting. Inc.
East Mesa Branch, American Association of University Women
Friendship Force of Central Arizona
Flagstaff Sister Cities Organization
International Training and Consulting, Inc.
Kingman Route 66 Rotary Club
People to People International. Greater Phoenix, Arizona Chapter
Pima Community College
Rotary Club of Fountain Hills
Rotary Club of Sun City West
Tucson-Almaty Sister Cities Committee
U.S. Bankruptcy Court for the District of Arizona
U.S. District Court for the District of Arizona

Arkansas Council for International Visitors
Arkansas River Valley Regional Library
Arkansas State University Mountain Home
League of Women Voters of Washington County, AR
North Little Rock Chapter, American Association of University

Women



Arkansas (cont'd) Rotary Club of Bentonville
Rotary Club of Bella Vista Noon
Sebastian County Bar Association
The Jonesboro Sun
United Methodist Church
University of Arkansas School of Law

California American Association of University Women
Alusha-Santa Cruz Sister County Support
American-Azeri Council
Brubeck Institute at the University of the Pacific
Center for Safe Energy
Citizen Diplomacy Council of San Diego
Congress of Russian Americans, Stanford University
City of Santa Cruz Sister Cities Committee
County of Santa Clara/Moscow Sister County Commission
Earth Island Institute: Baikal Watch
Estate Financial, Inc.
Friendship Force of Kern County
Greater Los Angeles Chapter of People to People International
Hartnell College Foundation
Hollywood Rotary Club
Independent Television Services
International Visitors Council of San Diego
International Visitors Council of Los Angeles
Kidsave International
League of Women Voters of Claremont
League of Women Voters of Los Angeles
League of Women Voters of Piedmont
League of Women Voters of San Luis Obispo
Livermore Rotary Club
Long Beach/Sochi Sister City Association
Los Altos Rotary Club
Los Angeles-Saint Petersburg Sister City Committee
Merced Sunrise Rotary Club
Modesto Sister Cities International
Northern California World Trade Center
Oakland/Nakhodka Sister City Association
Pacific Environment
Paso Robles Rotary Club
Rotary Club of Del Amo
Rotary Club of Manhattan Beach
Rotary Club of Nevada City
Rotary Club of Oakland
Rotary Club of Palos Verdos
Rotary Club of Pasadena
Rotary Club of Paso Robles
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California (cont'd)

Colorado

Rotary Club of Rancho Cucamonga
Rotary Club of San Pedro
Rotary Club of Santa Cruz
Rotary Club of the High Desert
Rotary Club of Turlock
Rotary Club of Westlake Village
Russian American Business and Arts Council
Sacramento City College, International Studies Program
Sacramento Council for International Visitors
San Diego-Vladivostok Sister City Society
Santa Cruz Sister Cities
Sebastopol World Friends, Chyhyryn Committee
Sonoma City Opera
Tahoe-Baikal Institute
U.S. Bankruptcy Court for the Eastern District of California
U.S. Bankruptcy Court for the Northern District of California
U.S. Court of Appeals for the Ninth Circuit
U.S. District Court for the Central District of California
U.S. West Coast-Russian Far East
University of California Los Angeles Department of Information

Studies
University of the Pacific McGeorge School of Law
Wilshire-Rotary Club of Los Angeles

Boulder-Dushanbe Sister Cities
Breakfast Rotary Club of Fort Collins
Centennial Rotary Club
Colorado Springs Sister Cities International
CROSSwalk People Helpers
Denver Tech Center Rotary Club
Evergreen Rotary Club
Fremont County and Valdai Sister City Association
Friendship Force of Greater Denver
Friendship Force of Northern Colorado
Institute of International Education, Rocky Mountain Regional

Center
League of Women Voters of Boulder County
Peace Links
Research Management Consultants, Inc.
Rotary Club of Aspen
Rotary Club of Denver
Rotary Club of Golden
Rotary Club of Longmont
Rotary Club of Parker
Rotary Club of Westminster 7:10
Smoky Hill Rotary Club
Telluride Film Festival



Colorado (cont'd) U.S. Bankruptcy Court for the Northern District of California
U.S. Court of Appeals for the Tenth Circuit
Vail Rotary Club

Connecticut Colchester Rotary Club
Connecticut-Pskov Rule of Law Partnership Committee
Friendship Force of Southern Connecticut
International Visitors Committee of Connecticut
League of Women Voters of Canton, CT
State of Connecticut Judicial Branch Court Support Services

Division
University of Connecticut Global Training and Development

Institute
Yale School of Drama

Delaware Delaware Justice of the Peace Courts
University of Delaware Library

District of Columbia
Academy for Educational Development
American Foreign Policy Council
Center for Democracy
Center for International Programs (Valbin)
Center for Law and Social Policy
Global Arts Network
Hillwood Estate Museum and Gardens
Historic Preservation Office, District of Columbia Office of
Planning
League of Women Voters of the United States
National Peace Foundation
Rotary Club of Washington, DC
Vital Voices Global Partnership
Women in Politics Institute, American University

Florida American Association of University Women of Sarasota
Cantonment Rotary Club
Eckerd College
Eleventh Judicial Circuit of Florida
Enter-Met Thermochemical Engineers, Inc.
Florida Suncoast Friendship Force Club
Friendship Force International
Friendship Force of Greater Orlando
Friendship Force of Sarasota
Gulf Coast Citizen Diplomacy Council
GlobalJAX (formerly Jacksonville International Visitor Center)
International Council of Central Florida, Inc.
Jacksonville Sister Cities Association



Florida (cont'd)

Georgia

Lakeland Sister Cities International. Inc.
League of Women Voters of Broward County, FL
Miami Council for International Visitors
Miami Dade College
Rotary Club of Brandon South
Rotary Club of Coral Springs
Rotary Club of Seminole County South
Rotary Club of Tallahassee
Rotary Club of Tampa/Tampa Armature Works
Rotary Club of Weston, FL
Sister City Program of Gainesville, Inc
St. Petersburg College
Stetson College of Law
Tallahassee Community College
Tampa Law Center
U.S. Bankruptcy Court for the Southern District of Florida
U.S. Court of Appeals for the Eleventh Circuit
U.S. District Court for the Middle District of Florida
University of Miami School of Law
University of South Florida Health Science Center

Addiction Recovery Institute
Alston and Bird One Atlantic Center
Atlanta-Tbilisi Sister City Committee
Citizen Diplomat Corps
Columbus-Zugdidi Sister Cities
Community Service Board of Dekalb
Emory University School of Law
Friendship Force of Decatur, Georgia
Friendship Force of Greater Atlanta
Friendship Force of Hartwell, Georgia
Georgia Council for International Visitors
Georgia to Georgia Foundation
Hall, Booth, Smith & Slover, P.C.
Juvenile Court of Clayton County
League of Women Voters of Atlanta-Fulton County
National Peace Foundation
Office of International Affairs, Emory University
Rotary Club of Duluth
Rotary District 6920
Toccoa/Stephens County Chamber of Commerce
World Health Organization Collaborating Center in Reproductive

Health, Emory University School of Medicine



Hawaii International Peace and Friendship
Kapiolani Community College
Rotary Club of Honolulu
U.S. District Court for the District of Hawaii

Idaho Boise State University, International Programs
Idaho Council for International Visitors
International Jazz Collections
Lionel Hampton International Jazz Festival, University of Idaho
Rotary Club of Boise

Illinois American Association of University Women of Carbondale
Chicago Jazz Ensemble, Columbia College
Chicago Sister Cities International Program
Council of International Programs - Chicago
Columbia College Chicago
Council of International Programs in Chicago
Friendship Force of Northern Illinois
Heartland International
International Cultural Educational Association
International Visitors Center of Chicago
League of Women Voters of Lake Forest, IL
League of Women Voters of McLean County, IL
League of Women Voters of Oak Park, IL
Otto and Associates
Rotary Club of Chicago
Rotary Club of Springfield
Russian, East European, and Eurasian Center, University of Illinois

at Urbana-Champaign
Springfield Commission on International Visitors
U.S. District Court for the Northern District of Illinois
U.S. Court of Appeals for the Seventh Circuit
U.S. District Court for the Central District of Illinois
Vladimir/Canterbury Sister City Association of Bloomington-

Normal
WorldChicago

Indiana Beyond Borders Global Connections
Indiana Government Center South
Indiana Judicial Center
Indiana Supreme Court
Indiana University School of Public and Environmental Affairs
International Center of Indianapolis
Lafayette Rotary Club
Marion County Law Library
Muncie Sunrise Rotary Club
Office of the Indiana Attorney General
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Indiana (cont'd) Resource Foundation, Inc.
Rotary Club of Bedford, Indiana, District 6580
Rotary Club of Carmel
Rotary Club of Columbus
Rotary Club of Indianapolis
Rotary Club of Jeffersonville
Sigma Theta Tau International Nursing Honor Society
Sister Cities of Richmond, Indiana
U.S. Court of Appeals for the Seventh Circuit
Vincennes Rotary Club

Iowa Community Sister City Organization (Osage)
Council Bluffs Tobolsk Sister City Association
Council for International Visitors to Iowa Cities
Creating Great Places
Friendship Force of Cedar Rapids/Iowa City
Genesis Medical Center
Grinnell Renaissance
International Training, Education and Business Services and

Associates, LLC
International Writing Program at the University of Iowa
Iowa Council for International Understanding
Iowa Sister States
League of Women Voters of Ames, Iowa
Marshalltown Medical and Surgical Center
Marshalltown Sister Cities
Mary Greely Medical Center
Mercy Medical Center
Mt. Pleasant Public Library
Muscatine Sister Cities, Inc.
Myrtue Memorial Hospital
OPEN (Organization Promoting Everlasting Neighbors)
People to People International, Oscaloosa Chapter
Rotary Club of Des Moines
Siouxtand Community Health Center
Skiff Medical Center
Southeastern Community College
St. Luke's Hospital
U.S. District Court for the Southern District of Iowa
Van Buren County Hospital

Kansas Andover Rotary Club
Center for Russian, East European and Eurasian Studies at the

University of Kansas
Dodge City Public Library
El Dorado Rotary Club
Emporia State University



Kansas (cont'd)

Kentucky

Louisiana

Maine

Friendship Force of Kansas
Honors Leadership Academy, Neosho County Community College
Johnson County Library
Kansas District Court
Lamed Rotary Club
League of Women Voters, Wichita Metro
Leawood Rotary Club
Rotary Club of Shawnee
Rotary Club of Topeka
Rotary Club of West Wichita
U.S. District Court for the District of Kansas
Winfield Rotary Club

Health Services Management, University of Kentucky
Bluegrass Community and Technical College
Friendship Force of Western Kentucky
Kentucky Community and Technical College System
Kentucky World Trade Center
Louisville International Cultural Center
Sister Cities of Louisville, Inc.
U.S. District Court for the Western District of Kentucky
University of Louisville School of Music
World Affairs Council of Kentucky & Southern Indiana

Contemporary Arts Center, New Orleans
Council for International Visitors of Greater New Orleans
Louisiana State University, Department of History and Social

Sciences
New Orleans Citizen Diplomacy Council
Rotary Club of Harahan
Rotary Club of Shreveport
Shreveport Bar Association
Turkmenistan Youth and Civic Values Foundation
U.S. District Court for the Middle District of Louisiana
U.S. District Court for the Western District of Louisiana

American Association of University Women of Caribou
Greater Portland Russian Sister City Project (Archangel

Committee)
Kotlas-Waterville Area Sister City Connection
Maine Supreme Judicial Court
Maine/Arkhangelsk Rule of Law Partnership Committee
Rotary Club of Portland
U.S. District Court for the District of Maine
University of Maine School of Law
University of Southern Maine, American-Caucasus Workgroup
Verill & Dana, LLP



Maryland

Massachusetts

American Association of University Women of Rockville
Baltimore-Odessa Sister City Committee
Center for Democracy and the Interpretation of Civil Society,

St. Mary's College of Maryland
Center for International Programs
Community College of Baltimore County
Cultural Vistas
Director of International Affairs/Mayor's Office
Ferguson Foundation
Frederick Community College
Friends of Chernobyl Centers, U.S. (FOCCUS)
Harford Community College
Howard Community College
International Education Associates
League of Women Voters Baltimore City
League of Women Voters of Baltimore County
League of Women Voters of Calvert, Maryland
Maryland/Leningrad Oblast Rule of Law Partnership
Maryland Sister States Program
Montgomery County Sister Cities
National Council for the Traditional Arts
National Peace Foundation
Parole Rotary Clubs
Rotary Club of Towsontowne
Rotary District 7620
U.S. District Court for the District of Maryland
Westminster Branch, Carroll County Public Library
World Trade Center Institute, International Visitors Program

Berkshire Community College
Cape Cod Community College
International Center of Worcester
Jacob's Pillow Dance
Kanfer Legal LLC
Massachusetts Superior Court
Massachusetts Supreme Judicial Court
Massachusetts Trial Court, Probate and Family Court Department
Massachusetts/Tomsk Rule of Law Partnership Committee
Mount Holyoke College
Rotary Club of Scituate, MA
Rotary Club of West Springfield
Rotary International District 7950
The Altai Project
U.S. Bankruptcy Court for the District of Massachusetts
U.S. Court of Appeals for the First Circuit
U.S. District Court for the District of Massachusetts
University of Massachusetts Medical School



Massachusetts (cont'd)
University of Massachusetts Amherst Institute for Global Health
WorldBoston

Michigan Andrews University
Colleagues International, Inc.
Detroit Metropolitan Bar Association
Eastern Michigan University School of Social Work
Ellen Thompson Women's Health Center
Friendship Force of Greater Lansing, Michigan
Grand Rapids Public Schools
Hillsdale Community Library
Interlochen Center for the Arts, Education Department
International Visitors Council of Metropolitan Detroit
Kalamazoo-Pushkin Partnership Committee
Lituanian-American Community, Inc.
Livingston Sunrise Rotary Club
Midland Chapter of People to People International
Pittsfield Charter Township
Portage Lake District Library
Rotary Club of Downtown Grand Rapids
Rotary Club of Grand Rapids
Sister Cities of Flint
Ukrainian National Women's League of America Detroit
U.S. District Court for the Eastern District of Michigan
University of Michigan
Washtenaw County Prosecutor's Office

Minnesota Alliance for Democracy - Minnesota
Connect/US-Russia
Duluth/Petrozavodsk Committee, Duluth Sister Cities International
Friends of Houston Nature Center
International Visitors Center of Jackson
La Crosse Dubna Friendship Association
Lake Superior Medical Society
League of Women Voters of Duluth
League of Women Voters of Edina
League of Women Voters of Minneapolis
League of Women Voters of St. Paul
Martin County Library System
Minnesota AIDS Project
Minnesota Alliance of Peacemakers
Minnesota State University
Minnesota State University Moorhead
Minnesota Supreme Court
North Country Health Services
North County Regional Hospital



Minnesota (cont'd) Peace Corps-Ukraine
Plymouth Church Global Connections Committee
Rainy River Community College
Rotary Club of Hibbing
Rotary Club of White Bear Lake
Rural AIDS Action Network (RAAN)
U.S. Bankruptcy Court for the District of Minnesota
U.S. District Court for the District of Minnesota
Women in Business

Mississippi International Visitors Center of Jackson
Mississippi Consortium for International Development
Moss Point Rotary Club
University of Mississippi

Missouri All Species Project
City of Columbia, Public Communications Office
Friendship Force of Missouri-St. Louis
Greater St. Louis-Samara Sister City Committee
Harry S. Truman School of Public Policy Affairs
International Visitors Council of Greater Kansas City
Kansas City Plaza Rotary Club
League of Women Voters of Kansas City, Mo., Jackson, Clay, and

Platte Counties
League of Women Voters of Sedalia-Pettis County
League of Women Voters of Southwest Missouri
Lee's Summit Sunrise Rotary
People to People International
Rotary Club of Webster Groves
St. Louis Sister Cities
Supporters of Civil Society in Russia, Inc
World Affairs Council of St. Louis

Montana Advisory Commission on International Relationships for City of
Great Falls

Friendship Force International
Montana Center for International Visitors
National Peace Foundation of Missoula

Nebraska Arts Industry Coordinator/Nebraska Arts Council
Friendship Force of Eastern Nebraska
Friendship Force of Lincoln
Grand Island Area Council for International Visitors
Heartland Family Service
Kiwanis Club of Omaha, Nebraska
Omaha Sister Cities Association
Rotary Club of Omaha
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Nebraska (cont'd)

Nevada

U.S. District Court for the District of Nebraska
University of Nebraska Medical Center College of Nursing

Northern Nevada International Center
Rotary Club of Las Vegas
U.S. District Court for the District of Nevada

New Hampshire

New Jersey

New Mexico

New York

Friendship Force of the New Hampshire Seacoast
International Cultural Education Association
New Hampshire Supreme Court, Office of the General Counsel
New Hampshire/Vologda Rule of Law Partnership Committee
Portsmouth/Severodvinsk Connection
Public Defender, New Hampshire Public Defender's Office
Rotary Club of Bow, New Hampshire
World Affairs Council of New Hampshire

Camden County Library
City of New Brunswick
Cross Cultural International Institute
Global Education Center at Montclair State University
League of Women Voters of Montclair, New Jersey
Monmouth University Institute for Global Understanding and

Department of Political Science and Sociology
Ocean County Library
Phillipsburg Free Public Library
Princeton University, Department of Slavic Languages and

Literatures
Rotary District 7470
Rutgers University School of Law
Rutgers University School of Communication and Information
U.S. District Court for the District of New Jersey

Albuquerque/Ashgabat Sister Cities Committee
Los Alamos and Sarov Sister Cities Initiative
National Peace Foundation
People to People International, New Mexico Chapter
Rotary Club of Las Cruces
Santa Fe Council on International Relations
Thomas Branigan Memorial Library
U.S. Bankruptcy Court for the District of New Mexico
U.S. District Court for the District of New Mexico

Albany Law School
Albany-Tula Alliance
American Dance Festival
Benjamin N. Cardozo School of Law, Yeshiva University
Brooklyn College Library



New York (cont'd) Buffalo-Tyler Sister Cities, Inc
CDS International, Inc.
CEC ArtsLink
Cornell University
Criminal Court for the Seventh Judicial District
Doctors of the World-USA
Fayetteville-Manlius Rotary Club
Friendship Force of Smithtown
Greater Rochester Area Branch of American Association of

University Women
Hofstra University School of Law
International Center of Syracuse
International Film Seminars, Inc.
International Institute of Buffalo
Irondequoit-Poltava Sister Cities
League of Women Voters of the Oneonta Area, New York
League of Women Voters of the Rochester Metropolitan Area
League of Women Voters of Saratoga County
Lincoln Center Directors' Lab
Linkages of Rochester, Inc.
Multicultural Resource Center
New York State Unified Court System, Office of Court

Administration
Newcomb Central School District
Public Relations Kingsborough Community College
Rotary Club District 7230
Rotary Club of Shenendehowa
Saratoga Springs Public Library
Saratoga Springs/Chekhov Sister City International, Inc
State University of New York Plattsburgh
Town of Johnsburg Library
U.S. District Court for the Eastern District of New York
U.S. District Court for the Northern District of New York
U.S. District Court for the Western District of New York
U.S. Court of International Trade
Western New York/Novgorod Rule of Law Partnership Committee

North Carolina American Dance Festival
Ashville Sister Cities, Inc.
Blue Ridge Environmental Defense League
Charlotte East Rotary Club
Charlotte Sister Cities
DeWitt Wallace Center for Communications and Journalism -

Duke University
Durham-Kostroma Sister Cities Association
Friendship Force of Central North Carolina



North Carolina (cont'd)
Friendship Force of Charlotte
Friendship Force of Western North Carolina
Institute for Global Collaboration, Forsyth Technical Community

College
International Affairs Council
International House of Metrolina
League of Women Voters of Charlotte-Mecklenberg
People for World Change
Rotary Club of Franklin
Rotary Club of Statesville
SCIAN-Institute for Scientific Policy Analysis
The U.S.-Russia Mayor to Mayor Program
University of North Carolina at Chapel Hill, Department of Slavic

Languages and Literatures
Western North Carolina Peacekeepers

North Dakota Minot Area Council for International Visitors
North Dakota State College of Science
Peace Lutheran and Our Savior's Lutheran Churches

Ohio Akron International Friendship
Athens Center for Film and Video
Cincinnati-Ukraine Partnership
Cleveland Council on World Affairs
Cleveland International Program
Cleveland State University College of Law
Columbus International Programs USA
Friendship Force of Dayton
Great Lakes Consortium for International Training and

Development
Global Cincinnati
International Visitors Council of Columbus
International Visitors Council of Greater Cincinnati
League of Women Voters of Clermont County
League of Women Voters of Columbus
League of Women Voters of the Greater Dayton Area
Ohio Employee Ownership Center
Sister Cities Committee, Toledo Sister Cities International
Supreme Court of Ohio
U.S. District Court for the Northern District of Ohio
U.S. District Court for the Southern District of Ohio

Oklahoma American Association of University Women, Tahlequah
Friendship Force Oklahoma
Habitat for Humanity, Tahlequah
International Visitors Committee



Oklahoma (cont'd)

Oregon

Pennsylvania

League of Women Voters of Bartlesville
Redlands Community College
Rotary Club of Oklahoma City
Rotary Club of Tahlequah
Southeastern Public Library System of Oklahoma
Tulsa Global Alliance
U.S. District Court for the Eastern District of Oklahoma
U.S. District Court for the Western District of Oklahoma
University of Oklahoma International Programs Center

Blooming Hill Vineyard
Corvallis Sister Cities Association
Eugene Emerald Rotary Club
Eugene-Irkutsk Sister City Committee
Grants Pass Sister City Committee
League of Women Voters of Lane County
League of Women Voters of Portland
League of Women Voters of Marion-Polk Counties
Oregon Justice Resource Center
Oregon Law Commission
Oregon Supreme Court
Oregon/Sakhalin Rule of Law Partnership Committee
Roseburg Area Zonta Club
Rotary Club of Beaverton
Umpqua Community College
U.S. Court of Appeals for the Ninth Circuit
U.S. District Court for the District of Oregon
World Affairs Council of Oregon

Allegheny College
Alvernia College, Nursing Department (NRC 010)
American Institute of Finance and Technology
Department of Slavic Languages and Literatures at the University

of Pennsylvania
Friendship Force of Greater Harrisburg
GlobalPittsburgh (Pittsburgh Council for International Visitors)
Keystone Human Services International
MaGee Womancare International
Mid-Atlantic Russia Business Council
Northampton Community College
Overseas Strategic Consulting, Ltd
Pacific Environment
Pennsylvania College of Technology
Pennsylvania Commission on Crime and Delinquency
Pennsylvania Peace Links
Pennsylvania State University College of Agricultural Sciences,

International Programs



Pennsylvania (cont'd)
Rotary Club of Blue Bell
Rotary Club of Greenville
State College Rotary Evening Club
Ukrainian Cultural and Humanitarian Institute
Ukrainian Federation of America
U.S. Bankruptcy Court for the Eastern District of Pennsylvania
U.S. District Court for the Eastern District of Pennsylvania
U.S. District Court for the Eastern District of Pennsylvania

Historical Society
U.S. District Court for the Western District of Pennsylvania
West Chester University Poetry Center
West Reading-Wyomissing Rotary Club
World Affairs Council of Harrisburg

Rhode Island Brown University Library
Cape Cod and the Islands and Rhode Island Rotary Club
Newport Rotary Club
Roger Williams University, Justice System Training & Research

Institute, School of Justice Studies
Rotary International District 7950
U.S. District Court for the District of Rhode Island
World Affairs Council of Rhode Island

South Carolina Clemson University
League of Women Voters of Bluffton Area
National District Attorneys Association
Richland School District Two
Rotary Club of Hilton Head Island
The Brown Angel Center
Walker Institute for International and Area Studies, University of

South Carolina

South Dakota Dacotah Territory International Visitor Program
Sioux Falls Promise, Greater Sioux Falls Alliance for Youth
South Dakota World Affairs Council
U.S. District Court for the District of South Dakota

Tennessee Blount County Sister City Organization
Chattanooga-Nizhni Tagil Sister City Committee- Department of

Public Works
Friendship Force of Knoxville
Friendship Force of Memphis
Nashville Health Care Council
Oak Ridge National Laboratory
Oak Ridge Sister City Support Organization
Rotary Club of Memphis



Tennessee (cont'd) Southwest Tennessee Community College
U.S. Bankruptcy Court for the Middle District of Tennessee
U.S. Bankruptcy Court for the Western District of Tennessee
U.S. District Court for the Middle District of Tennessee
University of Tennessee Institute of Agriculture International

Programs
University of Tennessee at Chattanooga
Vanderbilt University Public Affairs Office

Texas Alamo Colleges
Burleson Rotary Club
Carter Blood Care
CMS Emergency
El Paso Chapter of the Federal Bar Association
Grapevine Rotary Club
Houston Baku Sister Cities Association
International Hospitality Council of Austin
J. M. Dawson Institute for Church-State Studies, Baylor University
Kilgore College Small Business Development Center
Knowledge Management and Data Resources, Office of

Community Outreach, University of Texas Medical Branch
at Galveston

Lamar University
League of Women Voters of Tyler/Smith County
North Harris College
Office of Environmental Justice and Tribal Affairs, U.S.

Environmental Protection Agency, Region 6
Panola Community College
Plano-Ivanovo Sister City Program
Richland College
Rotary Club of Frisco Noon
Rotary Club of Northwest Austin
Rotary Club of San Antonio North Central
San Antonio Council for International Visitors
Texas A&M University, Sponsored Student Programs Office
United Methodist Church - Russia Initiative
University of Texas at Austin
World Affairs Council of Dallas/Fort Worth
YMCA International Services

Utah Brigham Young University Center for Law and Religion Studies
International Hosting
Izhevsk-Salt Lake City Partnership
Salt Lake Chamber of Commerce
Salt Lake City Community College
Sundance Institute
Tooele Sister Cities, Inc.



Utah (cont'd) U.S. Court of Appeals for the Tenth Circuit
U.S. District Court for the District of Utah
Utah State Legislature
Utah State University, Center for Persons with Disabilities
Utah Valley University, Office of International Affairs &

Diplomacy

Vermont Ecologia
School of International Studies, St Michael's College
Vermont Council on World Affairs
Vermont Karelia Rule of Law Project, Inc.
Vermont Law School
Vermont Supreme Court

Virginia American Association of University Women, Reston-Herndon
Branch

Arlington Sister City Association
Eastern Mennonite University Center for Justice and Peacebuilding
Fredericksburg Sister City Association, Inc.
Friendship Force of Charlottesville
Friendship Force of the National Capitol Area
League of Women Voters of South Hampton Roads
Norfolk Sister City Association, Inc.
Partners for Community Solutions
Rotary Club of Alexandria and Mount Vernon
Rotary Club of Bailey's Crossroads
Rotary Club of Blacksburg
Rotary Club of Falls Church
Rotary-Club of James City County
Rotary Club of Leesburg
Rotary Club of Lynchburg
Rotary Club of Richmond
Rotary Club of Stafford
Terrorism, Transnational Crime and Corruption Center at George

Mason University
Town of Leesburg, Virginia
Virginia Commonwealth University
U.S. District Court for the Eastern District of Virginia
World Music Folklife Center

Washington Battelle- Pacific Northwest National Laboratory
Clark College
Downtown Vancouver Rotary Club
EarthCorps
Foundation for Russian American Economic Cooperation
Global Education Service
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Washington (cont'd)
Governor's Interagency Committee of State-Employed Women

(ICSEW)
League of Women Voters of Washington
Lewis River Rotary Club (Clark County)
Nakhodka Sister City
Rotary Club of Lynnwood
Seattle-Tashkent Sister Cities Association
Spokane Community College
Tacoma Rotary Club #8
U.S. District Court for the Western District of Washington
West Seattle Rotary Club
Whatcom Community College
World Affairs Council of Seattle
World Affairs Council/World Trade Center West

West Virginia Center for International Understanding, Inc
Robert C. Byrd Center for Legislative Studies, Shepherd College
Rotary Club of Morgantown
Rotary Club of Morgantown North
Rotary Club of Cheat Lake
U.S. District Court for the Southern District of West Virginia

Wisconsin Appleton Area School District, Volunteer Services
Bellin Health System (AIHA)
Center for International Education, St. Norbert College
Continuing Education and International Students, University of

Wisconsin at Marinette
Fox Cities - Kurgan Sister Cities Program, Inc.
Fox Valley Technical College
Friends of Chernobyl Centers, U.S. (FOCCUS)
Friendship Force of Greater Milwaukee
Greater Green Bay YMCA
Green Bay West Rotary Club
Heart of Wisconsin Business Alliance
Hedberg Public Library
Hudson Daybreak Rotary Club
Institute of World Affairs, University of Wisconsin-Milwaukee
International Crane Foundation
International Institute of Wisconsin
Jackson-Monroe-Vernon County Leadership Program
La Crosse Area League of Women Voters
League of Women Voters of Door County
League of Women Voters of Milwaukee County
Marquette University College of Nursing
National Peace Foundation
New London Medical Center



Wisconsin (cont'd)

Wyoming

Northcentral Technical College
Rotary Club of Hudson
Shawano Public Health (AIHA)
Sigurd Olson Environment Institute, Northland College
Stevens Point-Rostov Veliky Sister City Project
ThedaCare
U.S. District Court for the Eastern District of Wisconsin
U.S. District Court for the Western District of Wisconsin
Vernon County Office, Family and Children's Center
Western Technical College
World Services of La Crosse, Inc.

Brown. Drew & Massey, LLP
Rotary Club of Kemmerer
Vista 3600, Inc.
U.S. District Court for the District of Wyoming
Wyoming Global Leadership Exchange
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Appendix B Federal, District and State Host Judges by State

Alaska Harry Branson, Magistrate Judge

Alabama Karon O. Bowdre, District Judge
Mark E. Fuller, District Judge
Myron H. Thompson, Magistrate Judge
Susan Walker, Magistrate Judge

US. Supreme Court Chief Justice John G. Roberts,
Jr., (center) and retired Justice Sandra Day
O'Connor (far right) meet with Ukrainian
Constitutional Court justices to discuss judicial
independence and the workings of the Supreme
Court.

Photo credit: Steve Petteway, Collection of the Supreme Court of
the United States

Arizona Eileen Hollowell, Bankruptcy Judge
John Roll, District Judge

Arkansas Robert T. Dawson, Bankruptcy Judge
Richard D. Taylor, Bankruptcy Judge
Susan Webber Wright, District Judge

California Louise Adler, Bankruptcy Judge
Peter Bowie, Bankruptcy Judge
Samuel Bufford, Bankruptcy Judge
Ronald S.W. Lew, District Judge
Consuelo B. Marshall, District Judge
Margaret McKeown, Circuit Judge
Michael McManus, Bankruptcy Judge
Louisa Porter, Magistrate Judge
William Shubb, District Judge
Dickran Tevrizian, District Judge

Colorado Sidney B. Brooks, Bankruptcy Judge
David M. Ebel, Circuit Judge
Timothy M. Tymkovich, Circuit Judge

Connecticut Peter Dorsey, District Judge
John Walker, Circuit Judge

Delaware Sue Robinson, District Judge
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Florida David Baker, Magistrate Judge
Rosemary Barkett, District Judge
A. Jay Cristol, Bankruptcy Judge
Patricia Fawsett, District Judge
James Glazebrook, Magistrate Judge
Alan S. Gold, District Judge
Elizabeth Jenkins, Magistrate Judge
Elizabeth Kovachevich, District Judge
Stephen P. Mickle, District Judge
Harvey Schlesinger, District Judge

Georgia William Duffey, District Judge
Owen Forrester, District Judge

Hawaii David Ezra, District Judge

Idaho Lynn B. Winmill, District Judge

Illinois Marvin Aspen, District Judge
Phil Gilbert, District Judge
David Herndon, District Judge
Charles Kocoras, District Judge
George Marovich, District Judge
Michael McCuskey, District Judge
Michael Mihm, District Judge
Richard Mills, District Judge
James Moran, District Judge
Diane Wood, Circuit Judge

Indiana Michael, Kanne, Circuit Judge

Iowa Robert Pratt, District Judge

Kansas Monti L. Belot, District Judge
John Lungstrum, District Judge
John Thomas Marten, District Judge
Kathryn Vratil, District Judge

Kentucky James Moyar, Magistrate Judge
John Rogers, Circuit Judge
Thomas Russell, District Judge
Charles Simpson, District Judge

Louisiana S. Maurice Hicks, District Judge
Roy Payne, Magistrate Judge
Donald Walter, District Judge
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Maine

Maryland

Massachusetts

Michigan

Minnesota

Mississippi

Missouri

Montana

Nebraska

Nevada

New Jersey

New Mexico

Margaret Kravchuck, Magistrate Judge

Richard Bennett, District Judge
Andre Davis, District Judge

Frank Bailey, Circuit Judge
Marianne Bowler, Magistrate Judge
Joan Feeney, Bankruptcy Judge

Virginia Morgan, Magistrate Judge
Gordon Quist, District Judge
Gerald Rosen, District Judge

Michael Davis, District Judge
Nancy Dreher, Bankruptcy Judge
Jeanne Graham, Magistrate Judge
Jeffrey Keyes, Magistrate Judge
Gregory Kishel, Bankruptcy Judge
Paul A. Magnuson, District Judge
John Tunheim, District Judge

Jerry Davis, Magistrate Judge

Catherine Perry, District Judge
Jerry Venters, Bankruptcy Judge

Robert Holter, Magistrate Judge
Donald Molloy, District Judge

Joseph E. Bataillon, District Judge
Laurie Smith Camp, District Judge
Lyle E. Strom, District Judge

Lloyd D. George, District Judge
Howard McKibben, District Judge

John Bissell, District Judge
Marie Renee Bumb, District Judge

Carmen Garza, Magistrate Judge
Leslie C. Smith, Magistrate Judge
James S. Starzynski, Bankruptcy Judge



New York

North Carolina

North Dakota

Ohio

Oklahoma

Oregon

Pennsylvania

Rhode Island

South Dakota

Tennessee

Texas

Utah

Jonathon Feldman, Magistrate Judge
George Lowe, Magistrate Judge
Norman Mordue, District Judge
Frederick Scullin, District Judge
Joanna Seybert, District Judge
Charles Sifton, District Judge
Randolph Treece, Magistrate Judge
Evan Wallach, Circuit Judge

Allyson Kay Duncon, Circuit Judge

Myron Bright, Circuit Judge
Karen Klein, Magistrate Judge

Christopher Boyko, District Judge
Paul Matia, District Judge
Edmund A. Sargus, District Judge
Jack Zouhary, District Judge

Stephen Friot, District Judge
Robert Henry, former District Judge
Vicki Miles-LaGrange, District Judge
Ronald White, District Judge

Michael R. Hogan, District Judge
Diarmuid F. O'Scannlain, Circuit Judge

Harvey Bartle, Il1, District Judge
Richard Fehling, Bankruptcy Judge
D. Brooks Smith, Circuit Judge

Ernest Torres, District Judge

Charles B. Kornmann, District Judge
Karen Schreier, District Judge

Jennie D. Latta, Bankruptcy Judge
Jon Phipps McCalla, District Judge
George Paine, Bankruptcy Judge
Thomas A. Wiseman, Jr., District Judge

Leif M. Clark, Bankruptcy Judge
Frank Montalvo, District Judge

Dee V. Benson, District Judge
Leif M. Clark, Bankruptcy Judge
David O. Nuffer, Magistrate Judge



Virginia

Washington

West Virginia

Wisconsin

Wyoming
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Thomas Selby Ellis IlII, District Judge
Henry Coke Morgan, Jr., District Judge
Anthony J. Trenga, District Judge

John C. Coughenour, District Judge

David Faber, District Judge

Charles N. Clevert, District Judge
Barbara Crabb, District Judge
Patricia Gorence, Magistrate Judge
Rudolph Randa, District Judge

William F. Downes, District Judge



Appendix C National Host Organizations by State

Alaska Alaska State Legislature

California Brubeck Institute at the University of the Pacific
Center for Safe Energy
Earth Island Institute
Independent Television Service (ITVS)
Pacific Environment
Sonoma City Opera
Tahoe-Baikul Institute

Colorado International Institute of Education/Rocky Mountain Center

Connecticut State of Connecticut Judicial Branch, Court Support Services Division

District of Columbia
American Councils for International Education
American Foreign Policy Council
American International Health Alliance
American University - Women and Politics Institute
Center for Democracy
Coalition for Intellectual Property Rights
FHI 360
Freedom House
Graduate School
International Academy for Freedom of Religion and Belief
International Republican Institute
ISAR Resources for Environmental Activists
League of Women Voters
Meridian International Center
National Council for International Visitors
National Democratic Institute for International Affairs
National Peace Foundation
Peace Links
Thelonius Monk Institute
Terrorism, Transnational Crime and Corruption Center (TraCCC)
U.S.-Ukraine Foundation
Vital Voices Global Partnership

Florida GlobaIJAX (formerly International Visitor Center of Jacksonville)
Stetson University School of Law

Georgia Claus M. Halle Institute for Global Learning at Emory University
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Friendship Force International
Future of Russia Foundation
GA2GE Foundation (Georgia to Georgia Foundation)
Intercultural Services

Idaho Lionel Hampton Center at the University of Idaho

Illinois Columbia College Chicago
Rotary International
Vladimir/Canterbury Sister City Association

Indiana Resource Foundation

Iowa Iowa Sister States
United States District for the Southern District of Iowa
University of Iowa International Writing Program

Kentucky Louisville International Cultural Center
University of Louisville School of Music

Maine Arkangelsk Committee of Greater Portland

Maryland Foundation for International Arts and Education

Massachusetts
University of Massachusetts-Amherst Institute of Global Health

Minnesota Connect US-Russia

Mississippi Mississippi Consortium for International Development
University of Mississippi/PEN

Missouri Supporters of Civil Society in Russia, Inc

Nevada Jewish Community Council

New York Appeal of Conscience
CEC ArtsLink
Lincoln Center Theater Directors' Lab
Linkages of Rochester

North Carolina
Dewitt Wallace Center for Media and Democracy at Duke University
International Affairs Council of North Carolina
University of North Carolina/PEN

Ohio Council of International Programs USA (CIP/USA)
Margaret Mead Film and Video Festival



Future of Russia Foundation

Pennsylvania Keystone Human Services International
Magee Womencare International
Russian Ministry Network of the Episcopal Church
West Chester University Poetry Center

Tennessee Nashville Healthcare Council
Oak Ridge Sister City Support Organization

Texas El Paso Chapter of the Federal Bar Association
United Methodist Church Russia Initiative Program

Utah International Hosting
The Church of Jesus Christ of Latter-Day Saints

Vermont International Rule of Law Consortium

Virginia National Center for State Courts
National Council for Traditional Arts
Norfolk Sister City Association
Partners for Community Solutions

Washington Battelle Memorial Institute/Pacific Northwest National Laboratory
World Affairs Council of Seattle

Wisconsin Northcentral Technical College
World Services of La Crosse, Inc

Wyoming Vista360 *








