








171,900

Director 1,400 Town should be paying for most of these
Director 3,000 Depends on projects we plan to do in 2023 24
Director 2,000 area near main entrance was cleaned up $3500 2022
Director 1,000 Same as prior budget
Director 4,500 Focus on more staff development
PB 5,500 slight increase for  inflation
Susan Stewart 1,000 Purchase more merch, inventory replenishment
PB 13,000 Same as prior budget
Pres & others 8,000 Same as prior budget
PB 7,000 As prior years, + Inflation
Multi 9,000 purchased laptops in 23, More equipment in 2024??
Multi 1,000 Misc pieces of furniture & Equip
Pres 3,500 luncheon planned for Apr
Director 1,500 Continue as we did in 2023
Susan Stewart 6,500 Similar to 2023, less due to flyers printed in '23
Pres 4,500 shelving, volunteer apprciation, Hannah fee
PB 1
Susan Stewart - Unclear what this is.
Pat M. 4,400 See Pat's Budget
Pres 4,000 Two at $2000
Director 40,000 Per Brittany estimate
Muti 3,500 Same as prior budget

PB 22,000 managed funds are higher - $300k added
Director 10,000 Same as prior yrs and matches income
Pres & BOD 15,500 Bean Stack $900 prepaid, Plus Music Programs

171,801

99

Budget for unrestricted endowment spending
Capital Children's Section Bins 11,000 4 at estimated cost $2k to 3k each

Children's Section - Wish list and replace 5 Laptops
5225 20,000 See estimate from Pat Meservey

Capital Book shelves and desk for BLLA membership area2,000 ? Rquested by Ann W

Technology plan Investment in library technology 

Draw from IMF portfolio -80,000 Similar to prior year calculation

(47,000) Available for non-budget items, to be approved prior to spending

BLLA BUDGET: Total Revenue 
Expenses 

5100 Custodial Services/Supplies 
5101 Building Maint/Budget 
5102 Grounds Maint/Budget 
5103 Directors Discretionary 
5104 Staff Development 
5105 Insurance 
5107 Store 
5108 BLLA Bookkeeper 
5110 BLLA Administrator 
5113 Legal / Accounting 
5116 Computer/Equipment/IT 
5121 Furnishings and Equipment 
5126 Volunteer Appreciation 
5127 Staff Appreciation 
5137 Membership Expense 
5138 Book Sale 
5139 Rent 
5140 Donation Expense 
New Discovery & Enrichment Expense
5145 Scholorships      Paypal Fees 
5160 Books and Periodicals 
5220 Supplies 
5224 CC5 Investment Fees 
5230 Eddy Grant 
5300 Program Expenses 

Total Expense 

Net Operating (Profit)/Loss 

Nickerson Lecture Exp


