








 

 
 
 
 
 
 
BLLA FY24 Budget Highlights 
 

Books & Materials $40,000 

Program Expenses $15,500 

Building Maintenance  $4,000 

Grounds Maintenance $2,000 

Equipment $9,000 

Staff Development $4,500 

Eddy Grant $9,733 

 



Brewster Ladies Library Association
Proposed 2023 2024 Budget

Budget

Year ended Year ended YTD 9 months 2022 - 2023 Proposed 

6/30/21 6/30/2022 3/31/2023 Budget 2023 - 2024 comments
Revenue

Susan Stewart 4101 39,932 63,213 67,643 50,000 50,000 We had a boost with lecture partcipation,  memeberships is >600 today
4102 1,167 2,010 1,842 2,000 7,500 Combining gifts and donations into one account

Director 4103A 4,600 10,000 10,000 10,000 10,000 Same a prior yrs
4104 875 1,051 0 1,500 1,200 Est as we start accepting more requests
4106 225 1,573 1,258 2,500 1,500 Similar to prior yrs
4107 3,668 26,757 33,576 40,000 36,000 It's not likely we'll get to $40k this year

Pat M. New Discovery & Enrichment 6,000 See budget from Pat M
4109 1,035 1,523 1,181 2,500 1,500 Near prior yrs
4111 50,818 60,588 43,928 53,000 58,200 Interest rates are a bit higher.

120,277 172,242 181,683 166,000 171,900

Expenses
Director 5100 519 1,223 1,519 1,100 1,400 Town should be paying for most of these
Director 5101 93 722 5,083 3,500 3,000 Depends on projects we plan to do in 2023 24
Director 5102 7,395 2,224 5,135 3,200 2,000 area near main entrance was cleaned up $3500 2022
Director 5103 93 567 0 1,000 1,000 Same as prior budget
Director 5104 914 2,456 693 2,500 4,500 Focus on more staff development
PB 5105 3,604 3,741 4,959 5,200 5,500 slight increase for  inflation
Susan Stewart 5107 1,179 2,780 1 2,500 1,000 Purchase more merch, inventory replenishment
PB 5108 9,932 10,844 7,837 13,000 13,000 Same as prior budget
Pres & others 5110 3,550 5,225 6,025 8,000 8,000 Same as prior budget
PB 5113 5,725 6,360 7,123 8,000 7,000 As prior years, + Inflation
Multi 5116 11,935 13,616 7,042 12,000 9,000 purchased laptops in 23, More equipment in 2024??
Multi 5121 25 1,193 1,005 2,500 1,000 Misc pieces of furniture & Equip
Pres 5126 188 2,000 0 3,500 3,500 luncheon planned for Apr
Director 5127 Staff Appreciation 1,470 1,500 Continue as we did in 2023
Susan Stewart 5137 319 4,743 8,055 5,000 6,500 Similar to 2023, less due to flyers printed in '23
Pres 5138 4,014 3,912 4,500 4,500 shelving, volunteer apprciation, Hannah fee
PB 5139 1 1 0 1 1
Susan Stewart 5140 Donation Expense 305 878 59 800 - Unclear what this is.
Pat M. New Discovery & Enrichment Expense 4,400 See Pat's Budget
Pres 5145 56 4 2,500 - 4,000 Two at $2000
Director 5160 23,887 28,402 10,453 30,000 40,000 Per Brittany estimate
Muti 5220 3,609 2,805 3,923 3,000 3,500 Same as prior budget

PB 5224 19,162 20,656 14,468 20,000 22,000 managed funds are higher - $300k added
Director 5230 24,583 5,214 8,201 10,000 10,000 Same as prior yrs and matches income
Pres & BOD 5300 10,358 11,345 11,394 13,000 15,500 Bean Stack $900 prepaid, Plus Music Programs

135,988 134,328 119,780 161,551 171,801

-15,710 37,914 61,903 4,449 99

Budget for unrestricted endowment spending
Capital Children's Section Bins - 14,000 4 at estimated cost $2k to 3k each

Children's Section - Wish list and replace 5 Laptops 10,000
5225 74,505 40,000 20,000 See estimate from Pat Meservey

Capital Book shelves and desk for BLLA membership area 2,000 ? Rquested by Ann W

Technology plan Investment in library technology 

Draw from IMF portfolio 84,505 0 -80,000 Similar to prior year calculation

(44,000) Available for non-budget items, to be approved prior to spending

History

Memberships/Contributions
Donations
Eddy Grants
Meeting Room Donations
Copier/Fax Income
Book Sale Income

Store Income
Interest Income

Legal / Accounting

Total Revenue

Custodial Services/Supplies
Building Maint/Budget
Grounds Maint/Budget
Directors Discretionary
Staff Development
Insurance
Store
BLLA Bookkeeper
BLLA Administrator

Computer/Equipment/IT
Furnishings and Equipment
Volunteer Appreciation

Membership Expense
Book Sale
Rent

Scholorships      Paypal Fees
Books and Periodicals
Supplies
CC5 Investment Fees

Eddy Grant

Net Operating (Profit)/Loss

Program Expenses

Total Expense

Nickerson Lecture Exp


