
NAUSET PUBLIC SCHOOLS
FY23 BUDGET PRESENTATION
Brewster Public Schools

Stony Brook Elementary School
Eddy Elementary School



It’s been a challenging two years…
NPS Transitions -  Working Together to Steady the Ship

At The Helm

Brooke Clenchy, Superintendent

Dr. Robin Millen, Director of Curriculum, Instruction & 
Assessment

Giovanna Venditti, Director of Finance & Operations

Mary Buchanan, Director of Student Services

Eileen Belastock, Director of Technology

Joanna Hughes, Director of Human Resources

Mary Ellen Reed, Nauset Public Schools Nurse Leader

Transitions

COVID19 Pandemic & Return to Pre-Pandemic Life

COVID Relief Funding

Nauset Public Schools Strategic Plan

Over and Above: SEL (Social Emotional Learning) Initiatives

Developing Partnerships with Municipal Leaders and Safety 
Partners

Nauset High School Building Project

Nauset High School Principal Search



BUDGET DEVELOPMENT PROCESS

September/October
Principal reviews enrollment, program and service 
needs of students and seeks input from staff and 

School Council

October
Principal submits Draft budget to Superintendent

School Committee discusses budget format & timeline

November - February
State of Massachusetts releases Chapter 70 numbers
School Committee reviews line item budget at School 

Committee meetings

March 17, 2022
Brewster School Committee holds Public Hearing to 

discuss and vote the FY23 Budget

___

Once the School Committee approves the Proposed 
Budget, the School Committee Chair, School Principal, 
Superintendent and Director of Finance & Operations 

submit the budget to our the Member Towns.



Brewster Elementary Schools Enrollment

YEAR PreK
SBES

K
SBES

1
SBES

2
SBES

3
EDDY

4
EDDY

5
EDDY

TOTAL

2021-2022 27 63 64 71 72 57 85 439

2020-2021 20 67 64 62 53 80 79 425

2019-2020 34 62 71 57 85 78 84 471



BPS Budget Development

Principal Gauley and his School Council(s) have brought forth fiscally 
responsible operating budgets that support both the School 
Improvement Plan(s) and the Nauset District’s Strategic Plan for the 
2022-2023 School Year.  The goals and initiatives in these plans focus on 
5 key areas: global competencies, 21st century goals, social emotional 
learning, professional development and community schools.



WHERE DOES EVERY DOLLAR GO?

Stony Brook Elementary FY23 Budget

● Personnel $3,434,266 (79.36%)
● Texts, Materials, Equip. $197,467 (4.56%)
● Repairs & Maintenance $37,500 (.87%)
● Utilities $157,347 (3.64%)
● Special Education Tuition $231,919 (5.36%)
● Office $49,107 (1.13%)
● Transportation $202,722 (4.69%)
● Professional Development $17,000 (.39%)

● Total $4,327,328 (100%)

Eddy Elementary FY23 Budget

● Personnel $3,252,895 (85.12%)

● Texts, Materials, Equip. $170,287 (4.46%)

● Repairs & Maintenance $46,850 (1.23%) 

● Utilities $99,573 (2.60%)

● Special Education Tuition $20,333 (.53%)

● Office $47,917 (1.25%)

● Transportation $181,790 (4.76%)

● Professional Development $2,000 (.05%)

● Total $3,821,645 (100%)



2022-2023 BPS Operating Budget Overview

FY22 FY23 CHANGE %

Stony Brook Elementary School $4,222,581 $4,327,328 $104,747 2.48%

Eddy Elementary School $3,728,907 $3,821,645 $92,738 2.49%

Combined Total $7,951,488 $8,148,973 $197,485 2.48%

Staff Benefits $2,131,313 $2,342,589 $211,276 9.91%

TOTAL $10,082,801 $10,491,562 $408,761 4.05%

NPS Central Office
(Region Shared)

$1,862,854 $1,902,944 $40,090 2.15%



2022-2023 Nauset Region Budget Overview
Expenses

FY22 FY23 Change %

Nauset High School $12,155,584 $12,348,334 $192,750 1.59%

Nauset Middle School $8,663,380 $8,808,190 $144,810 1.67%

Region Only $10,287,050 $11,710,678 $1,423,628 13.84%

Central Office $1,151,988 $1,149,949 $(2,039) -.18%

Total Expenses $32,258,002 $34,017,151 $1,759,149        5.45%



2022-2023 Nauset Region Budget Overview
Income

FY22 FY23 Change %

State Base Aid $3,562,549 $3,598,819 $36,270 1.02%

Charter School Aid $299,244 $475,921 $176,677 59.04%

State Transportation 
Aid

$819,851 $819,851 $0 0.00%

Truro & Provincetown 
Tuition

$1,880,965 $1,987,618 $106,653 5.67%

Elementary Assess. 
Therapists

$260,911 $246,853 $(14,058)      -5.39%



2022-2023 Nauset Region Budget Overview
Income

FY22 FY23 Change %

Estimated Receipts $106,000 $106,000 $0       0.00%

Transfer from E & D $946,760 $1,000,000 $53,240       5.62%

Total Income $7,876,280 $8,235,062 $358,782       4.56%

       



2022-2023 Net Operating Budget Increase

● FY23 Proposed Budget $34,017,151
● Less Revenue         $  8,235,062
● Total Operating Budget $25,782,089
● Net Increase   $  1,400,367

% Increase 5.74%
● Debt      $     293,684
● Capital Plan Projects           $     573,290
● TOTAL ASSESSMENT    $26,649,063



Region Only
FY23 Budget Cost Drivers - Budget Increases

● Transportation - In District Regular Day & Late Buses $   46,069
● School Choice Tuition $   46,670
● Charter School Tuition $ 552,621
● Special Education Transportation (In/Out of District & Parent Reimbursement) $ 293,021
● Special Education Tuitions (Out of District & Collaborative) $ 213,346
● Professional Development Admin.Asst. $      5,000
● Banking; Audit; Dues; Legal $    47,329
● Tech Salary $      1,158
● Barnstable County Retirement $    44,281
● Employer’s Share of Health Insurance $  298,999
● Building/Contents/Liability/Auto Insurance $    29,827
● Employer’s Share of Retired Health Insurance $      8,400
● Region Facilities Director $  125,000

Total Budget Increases           $1,711,721



Region Only
FY23 Budget Cost Drivers - Budget Decreases

● Special Education Tutors $ (    500)
● Special Education Contracted Services Tutors $ (    750)
● Special Education Contracted Services Psychological $ (15,660)
● Special Education Salaries Speech Therapeutic, OT, PT $ (14,058)
● Supplies Treasurer: Advertising $ (  5,000)
● Professional Development $ (16,000)
● Unemployment Insurance $ (19,125)

TOTAL BUDGET DECREASES $ (71,093)

TOTAL BUDGET INCREASES            $ 1,711,721

TOTAL INCREASE FY23 REGION ONLY BUDGET $ 1,640,628



Nauset Public Schools 
                    78 Eldredge Park Way, Orleans, Massachusetts 02653 

     Phone: 508-255-8800 ● Fax: 508-240-2351 ● http://nausetschools.org 

  

Brooke A. Clenchy 

       Superintendent of Schools 

              Robin A. Millen Ed.D.                     Mary Buchanan 

              Director of Curriculum           Director of Student Services 

                                                  Giovanna B. Venditti                   Eileen Belastock 

                 Director of Finance and Operations               Director of Technology 
 

 
 
 
March 24, 2022 
 
To: Town Administrators 

From: Brooke A. Clenchy, Superintendent 

Date: March 24, 2022 

Re: Nauset Regional Schools Budget Information 

 

At their meeting on March 10, 2022, the Nauset Regional School Committee voted to approve the FY23 operating 

budget, debt, and capital budget for the Regional Schools totaling $26,649,063 and to certify the assessments 

for each member town.  I have attached the Budget Summary Sheets that detail these amounts.   

 

The total operating budget for FY23 is $34,017,151 (after applying $2,433,600 of expenses directly to various 

revolving accounts per DESE).  The Net Operating Budget after applying $8,235,062 of revenue (in addition, 

$2,433,600 has been utilized directly from various revolving accounts per DESE) is $25,782,089 which is an 

increase of $1,400,367 representing a 5.74% increase over the FY22 Net Operating budget. 

 

The Budget Summary Sheet also contains the debt service figures for FY23.  The net cost of the bonding for the 

debt for the High School Green Repair Project, the Middle School Roof Project, the renewal of the Bond 

Anticipation Note ($6 million dollars) and new Bond Anticipation Note ($6 million dollars) for the High School 

MSBA Renovation/Building Project in the amount of $295,813.   

 

The total assessment to be apportioned based on enrollment is $26,649,063 an increase of $1,343,375 or a 

5.31% increase. 

 

BREWSTER $12,633,629 

EASTHAM $  5,220,146 

ORLEANS $  5,614,947 

WELLFLEET $  3,180,341 

 

I have attached the Final approved line item budgets and descriptive materials for review by the Selectmen or 

Finance Committee.  I have already attended meetings with the boards in some towns so this material may not 

be necessary. 
 

 

 

 

 

 

http://nausetschools.org/
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The budget for the annual Capital Repair & Maintenance account is $573,290 which represents an increase of 

2.50% over the FY22 funding.  A final copy is attached along with a summary for use in your Town’s Warrant if 

applicable. 

 

BREWSTER $271,782 

EASTHAM $112,299 

ORLEANS $120,792 

WELLFLEET $ 68,417 

 

 

In summation, the FY23 Final approved operating budget for the Regional Schools totaling $26,649,063 

which is an increase of $1,343,375 representing a 5.31% increase over the FY22 total budget inclusive 

of the operating budget, debt, and capital allocated as follows: 

 

BREWSTER $12,633,629 

EASTHAM $  5,220,146 

ORLEANS $  5,614,947 

WELLFLEET $  3,180,341 

 

 

I have also included wording below for the annual article for the Region Assessment Formula.  As has been past 

practice, please place the following article on the Town Warrant: 

 

To see if the Town will vote to accept the provisions of Massachusetts General Law chapter 71, & 16B, 

which would reallocate the sum of the member Towns’ contribution to the Nauset Regional School  

District in accordance with the Regional Agreement rather than the Education reform Formula, so-

called, or to take any other action relative thereto.  (Nauset Regional School Committee) 

 

Summary 

 

This article will apportion the Nauset Regional School Assessments for FY24 to the four member towns based 

on their proportionate enrollment within the school district.  This is the method provided within the inter-municipal 

agreement approved by the four towns establishing the Nauset Regional School District, and has been applied 

in each of the last seventeen years by town meeting vote.  NAUSET REGIONAL SCHOOLS 
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FY23 CAPITAL REPAIR & MAINTENANCE PLAN SUMMARY (for warrants as needed) 

 

The Nauset Regional School District is requesting funds for the annual capital repair and maintenance portion 

of their budget.  Funds are used to implement repairs to the school facilities and grounds and to purchase 

necessary capital equipment.  In FY23 funds will be used as follows: 

 

Middle School:   

General repairs  

Replace fire alarm system  

 

High School: 

General repairs  

General plumbing repairs 

General HVAC repairs 

 

Central Office: 

No funds are being requested in FY23. 

 

Please let me know if you need any further information. 

 

Sincerely, 

 

Brooke A. Clenchy 

 

Brooke A. Clenchy 

Superintendent of Schools 

 

 

 

Attachments 
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