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FY23 DEPARTMENTAL NARRATIVES 

Department:        Fire/Rescue        

Brewster Fire/Rescue FY 2023 Budget Proposal 

Mission Statement 

The Brewster Fire Rescue Department is a professional emergency response organization that 
preserves life and property through Fire Prevention, Fire Suppression, Medical and Rescue 

services and promotes public safety through community outreach and education. 

Core Values & Beliefs 

We will build an enduring department that: 

• Provides consistent high-quality and compassionate services for the Brewster 
community. 

• Builds relationships with each other and the community based upon honesty, respect, 
transparency, trust, approachability, integrity, and accountability. 

• Respects hard work, doing the job and taking the initiative. 

• Unleashes, develops, and retains talent to achieve professionalism and excellence 
throughout the organization. 

• Creates a growth oriented, cohesive, and effective performance environment that is 
ethical, direct, agile, adaptable, and engaging - that resists complacency. 

• Celebrates personal and group achievement and successes. 

Vision Statement 

An accredited Fire Rescue Department with a deep and experienced team dedicated to a culture 
of developed tradition and earned excellence, that continuously improves its professional 

services, and is recognized as a valued community asset. 

During fiscal year 2022 the COVID-19 pandemic continued to produce significant challenges to 
the daily operational and administrative functions of the department and how we respond to 
the community’s requests for fire and emergency medical services.  

Operational burdens related to the COVID pandemic included heightened staffing requirements, 
alterations to patient treatment protocols, restrictions on fire and ems training, and expanded 
decontamination procedures all of which significantly challenged our ability to provide effective 
response services and maintain stable and consistent daily operations. Additionally, managing 
and leading the organization through these unsettled times placed significant burdens on the 
department’s administrative staff as well. Finding ways to develop and implement new response 
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guidelines, support staff health and wellness, follow Federal, State and Town COVID mandates, 
and maintain high levels of morale and response capabilities required a major commitment of 
time and effort from the departments upper-level management team. 

Our entire community should be proud of the dedicated effort displayed by every member of 
our organization in overcoming the obstacles and challenges imposed upon our operations 
during the ongoing pandemic and a year in which our total responses exceeded 3,000 requests 
for service. Their commitment to ensuring the continued delivery of high-level fire and 
emergency medical response services to our customers and maintaining elevated levels of 
morale, dependability, and health while operating in hazardous environments has been nothing 
short of outstanding.        

Five-Year Strategic Planning Document 
One of the major goals accomplished during FY 22 was the development and implementation of 
a revised five-year Strategic Plan. Capitalizing on the expertise of a strategic planning 
consultant our entire workforce invested an extensive amount of time and energy during 
multiple candid and productive meeting sessions where we redefined our mission and vision 
statements, modified our core values, documented organizational strengths and weaknesses, 
and set a strong and collaborative path toward continued service excellence within our youthful 
labor force. One of the main components of the Strategic Plan involved a detailed internal 
review of the current and future staffing needs of the organization. The review included 
elements such as our current and future ability to meet National Fire Protection Association 
(NFPA), Massachusetts Office of Emergency Medical Services (OEMS), and Insurance Service 
Office (ISO) staffing standards, community growth and development, response data, employee 
safety and wellness, recall and callback statistics, and current regional industry trends.  

The future full occupancy of housing developments such as Brewster Woods, Serenity 
Apartments, and the Millstone Road affordable housing project along with recent increases in 
full-time population, development of the Sea Camps property, seasonal population increases, 
and the continued aging of our community’s residents will only further strain what is an already 
overburdened fire and EMS response system. In addition to these firmly established issues, the 
cost of housing, lack of year-round rentals, and a shortage of qualified local candidates has 
forced Brewster to hire individuals living in off Cape communities and outside of our recall 
boundary of fifteen miles. In certainty, as the infrastructure of our Town continues to expand, 
new properties developed, demands for service continue to rise, housing shortages continue, 
and the year round and seasonal populations maintain their growth our organization will need 
to hire additional full-time staff to maintain the level of life safety services we currently provide. 
To highlight our concerns in calendar year 2021 we responded to a record number of 3052 
requests for service or an average of 8.36 per shift. This resulted in at least one or more fire 
apparatus or ambulances being on the road, servicing the community for at least 17 hours of 
each 24-hour shift.   

Staffing Study 
The principal finding of the staffing review component within the strategic plan clearly identified 
the most rational approach to determining our current and future staffing needs would be to 
enter into an agreement with a qualified third-party consulting firm who could assist our 
organization and the Town in determining the level of full-time personnel required for a 
community of our size, population, diversity, and future emergency medical and fire service 



3 | P a g e

demands. We believe completing this study would be extremely beneficial to our future 
planning and the entire community. From a budgeting perspective we look forward to 
potentially financing the implementation of this evaluation during the 2023 Fiscal Year.      

FY22 Projects & Accomplishments:  
 Completed a revised five-year strategic plan 
 Hosted employee flu clinics 
 Delivered COVID testing to Town employees 
 Completed and implemented a revised Community Emergency Management Planning 

(CEMP) document 
 Assisted in securing $9,000 MIIA Insurance Grant to upgrade Golf Department radio 

communication capabilities 
 Applied for and received a $178,262.86 Assistance to Firefighter (AFG) Grant to 

purchase new self-contained breathing apparatus (SCBA)  
 Applied for and received a $12,500.00 FY 21 State Fire Equipment Grant 
 Applied for and received a $18,460.00 FY 22 State Fire Equipment Grant   
 Applied for and received a $7,172.00 SAFE/Senior SAFE Fire Safety Education Grant 
 Applied for and received a $2,900.00 Emergency Management Performance Grant  
 Applied for and received $76,506.00 in supplemental ambulance revenue through 

Medicaid Certified Public Expenditures (CPE) program 
 Placed new grant funded cardiac monitors in service 
 Developed specifications for and ordered replacement ambulance 
 Participated in DPW Director and Building Commissioner interview panels 
 Assisted Town Administrator with Union contract negotiations    
 Assisted in the management of the Brewster, Orleans, Chatham, and Harwich (BOCH) 

Community Emergency Response Team 

FY23 Goals & Initiatives: 
 Initiate the operational and administrative components contained in the 2022-2026 

Strategic Plan  
 Apply for Assistance to Firefighters Grant (AFG) for Fire Officer and Fire Instructor 

Training 
 Assist Sea Camps advisory committees with property use and development plan 
 Conduct a Citizens Fire Academy 

Grant/Medicaid Certified Public Expenditure (CPE) Program Awards 
The fire department has consistently worked to find alternative Federal, and State sponsored 
funding sources to reduce the tax related revenue required to subsidize our organization. In this 
year’s budget presentation, we are highlighting the fact that in Fiscal Year 2022 we received a 
total of $219,294.86 in grant funds that resulted in direct financial savings to our residents. 
When combined with the past ten years we have successfully applied for and received 1.76 
million dollars in Federal and State funding to hire full-time staff and purchase a variety of fire, 
EMS, communication, and Fire Prevention related equipment. In addition to the grant awards, 
we applied for and received $76,506.00 through the Medicaid CPE reimbursement program. 
This settlement income was directed to the ambulance revenue account and used to offset 
annual fire department operating and capital budget expenses. We are proud of our past 
achievements in these very competitive grant and reimbursement programs and look forward to 
continuing to search out, apply for, and obtain these alternate funding sources.      
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Brewster Fire Department Staffing/Equipment Grant Award Summary 

Year Equipment/Award  Amount
AFG 2010 Communications Equipment  $355,000.00 

(Radios, pagers, repeaters, Town 400 system) 
AFG 2013 Personal Escape Devices/with training $43,000.00 
AFG 2014 Personal Protective Equipment $55,000.00 
AFG 2015 Communications Equipment  $353,000.00 

(Portable and mobile radios)  
SAFER 2016  Staffing (2 FF/Paramedics)  $288,000.00 
AFG 2017 Electric Stretchers/Loading Devices  $190,000.00 
AFG 2018 Cardiac Monitors $130,000.00 
AFG 2018 Fire Prevention Fire Safety Education Trailer  $35,000.00 
AFG 2019 Extrication Equipment  $29,950.00 
AFG 2019 COVID-S  COVID-19 Supplies/Reimbursement  $53,115.00 
2020 State Covid Grant Mask Fit Test Machine/Facility Decontamination $23,150.00 
2021 State Fire Equipment Portable Radios $12,500.00 
AFG 2020 Self-Contained Breathing Apparatus  $178,000.00 
2022 State Fire Equipment Mobile Communication Equipment/Rescue Saws $18,460.00 
Total $1,764,675.00

FY23 Budget Proposal 
In a creative and financially sensible effort to situate our organization in a position capable of 
meeting the current emergency medical and fire based service needs of the community 
department executives have developed an FY 2023 budget proposal that maintains our 
established economic culture of restricting budgetary requests to those that are capable of 
being funded through available grant programs, ambulance revenue, or existing budget funds 
that have limited to no adverse effect on our residents. As in past years this budget submission 
includes several supporting documents such as charts, graphs, operational narratives, and 
statistical evidence that provides valuable substantiation relative to the requested funding.  

Line Item  
Uniforms/Clothing  $34,000 
Rep/Maint/Apparatus/Amb  $56,000 (5,000 reduction) 
Admin/Leasing/Office Supplies $13,000 
Breathing Apparatus Maintenance $6,000  
Hose Maintenance  $5,000  
Radio Maint  $4,000 
Tuition/Education/Promotional $23,000 
Medical expense $4,000 
Hardware $2,500 
Dues/Subscriptions  $1,500 
Contracted services  $20,600 
EMS supplies  $75,000 (5,000 increase)  

Fire Department FY23 Requested Operating Budget 
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Misc. Fire Equipment  $7,000  
General OPS  $5,000 
Computers  $5,000 
Building Maintenance  $30,000 
Lease Payments $185,000 
Utilities  $47,000 
PPE  $10,000 
B.C. Dispatch  $89,750 (4,750.00 increase)  
EMS Billing Services  $30,000  
Total  $653,350 ($95,050 from General Fund/$558,300 transfer  

     from Ambulance Revenue Account 

Line-Item Budget Narratives

Clothing Allowance/Uniforms – This account is utilized to meet career firefighter 
contractual obligations for clothing allowances in the amount of $21,000.00, the purchase of 
station uniforms and Class “A” uniforms for career and call personnel, severe weather gear, and 
other miscellaneous clothing including boots, gloves, safety vests, and hats. It also includes 
costs associated with the purchase of cleaning solutions and maintenance of equipment 
(extractor/dryer) used to clean protective clothing (PPE) and station wear when clothing is 
contaminated during hazardous material, fire, and biological based incidents.   

Total: $34,000.00     

Repair & Maintain Ambulances/Apparatus/Equipment - This account is utilized to 
perform all mandatory annual preventive maintenance and repairs on all extrication and 
specialized equipment, apparatus and auxiliary fire suppression vehicles including brush 
vehicles, boats, trailers, and Chief’s vehicles. Annual mandatory ground and aerial ladder and 
pump tests and repairs are also funded herein. All parts, fluids, filters, and other ancillary items 
are funded through this account as are repairs to saws, generators, and hydraulic rescue tools. 
Emergency repairs and annual preventive maintenance to ambulances and other rescue 
equipment such as stretchers, defibrillators, suction units, pulse & blood pressure monitors and 
other portable EMS equipment is also funded through this line item.   
Total: $56,000.00     

Administrative/Licensing/Office Supplies & Equipment – This account provides funding 
to purchase fire safety education material, fund annual ambulance inspection fees, drug 
licensing costs, preventive immunizations for all department personnel, costs associated with 
our sharp’s disposal program and other miscellaneous EMS and fire-based support items.  

Total: $13,000.00            

Breathing Apparatus Maintenance – This account is used to maintain and hydrostatically 
test (34) SCBA units and (68) spare bottles. Additionally, it funds all NFPA, and NIOSH 
mandated annual testing of the SCBA units, purchase and repair of individual face pieces and 
voice amplifiers and all other maintenance and repairs to our stock of SCBA units.   

Total: $6,000.00      
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Hose Maintenance – This account provides funding to conduct mandatory annual testing of 
all fire hose and minor repairs to same. The department owns approximately 15,000 feet of 
interior fire attack, brush, and water supply hose. The normal life span of all fire service hose is 
approximately 10 years dependent on use.   

Total: $5,000.00        

Radio Maintenance – This account provides funding to maintain, repair, and replace all 
department radio and paging equipment as necessary.  This equipment includes approximately 
(18) mobile radios, (85) portable radios, (55) pagers, and the department base station.  Also 
included in this line item is the maintenance and repair cost to maintain the departments 
repeater equipment and purchase intrinsically safe batteries for the individual portable radios.     

Total: $4,000.00        

Tuition/Education/Promotional Exams – These funds are utilized to purchase fire 
department training materials, books, videos, and props for our probationary firefighter classes, 
in service fire training, technical rescue, dive, and water rescue training. They also provide the 
training committee the ability to bring expert fire service instructors from outside the area into 
to our facility to present classroom and hands-on training sessions to all department personnel. 
Included in this line item is funding for all annual EMS training, mandatory Paramedic refresher, 
CPR, and mandated EMT-B refresher training and recertification expenses. Supplies for all in 
house monthly and special rescue training such as videos, books, and other training aids are 
also funded through this account.      

Total: $23,000.00        

Medical Expense – This account provides funding for background checks, physicals, and other 
testing required for new department personnel.   

Total: $4,000.00  

Hardware – This account provides funding for the purchase of general equipment and 
miscellaneous items such as nuts, bolts, mops, cleaning supplies, rope, and paint used for the 
daily repair and maintenance of equipment.  

Total: $2,500.00         

Dues & Subscriptions – The funding in this account is utilized to pay costs attributed to the 
purchase of books and publications and trade magazines that ensure department personnel 
remain cognizant of current fire service information, equipment requirements, training trends, 
and EMS based knowledge, skills, and abilities.  This funding also covers the cost for 
department and Chief Officer Affiliations with Cape, State, and National professional 
organizations. 

Total: $1,500.00       



7 | P a g e

Contracted Professional/Technical Services – Several annual contractual costs are 
included in this line item.  These include a maintenance program for department paramedic 
monitors/defibrillators, stretchers, and automatic CPR devices.  Contractual obligations for 
certifications, training documents, and annual fees to Cape & Islands EMS for medical services 
that include training certifications, EMS refresher programs, Paramedic refresher programs, 
regional assistance with State/Federal requirements, review of operational guidelines and  
procedures, quality control review of ems responses, and the mandated medical oversight of 
our ambulance service. Other contractual expenses within this line item include our annual 
maintenance and licensing fee for Image Trend which is our computer reporting and software 
package, web-based fire and ems training programs, mobile software licenses, and other 
miscellaneous support items.   

Total: $20,600.00        

Medical Supplies – The funding in this line item pays for all basic and advanced EMS 
equipment and supplies required to provide effective, State protocol-based ALS and BLS patient 
care and transport services. These items include but are not limited to; controlled narcotics, 
medications, IV equipment and supplies, oxygen, bandages, needles, backboards, splints, 
gloves, EKG monitor supplies, collars, straps, gauze, bandages, and a multitude of other   items 
necessary for the delivery of EMS services. Due to continued escalating costs of medications 
and EMS supplies we are requesting an increase of $5,000 in this year’s budget. This increase 
will be funded through the ambulance revenue account.   

Total: $75,000.00       

Miscellaneous Fire Equipment – This account provides funding to purchase new and 
replacement equipment such as brush fire tools, foam, nozzles, pike poles, ladders, and other 
miscellaneous fire suppression equipment not categorized as a Capital item.   

Total: $7,000.00          

General Operations – This account provides support for general emergency medical and fire 
service equipment needs, incident rehabilitation equipment and supplies, mutual and automatic 
aid regional purchases, and funding support for regional county technical rescue and dive 
teams. 

Total: $5,000.00       

Computers - Funding in this line item includes maintenance and annual updates to fire 
department incident reporting software, purchase of new computers, and other disposable 
items. 
Total: $5,000.00        

Station Maintenance – This account funds all annual maintenance and testing mandates for 
fire detection and suppression systems, HVAC systems, diesel exhaust systems, wastewater 
removal and any repairs to fire headquarters infrastructure such as furnaces, hot water heaters, 
electrical components, plumbing, apparatus floor and doors, and all other required repairs 
and/or renovations.  
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Total: $30,000.00      

Personal Protective Equipment - 
This request will fund the purchase and/or replacement of custom fit personal protective 
equipment (PPE). This includes fire resistive coats, pants, helmets, gloves, hoods, 
extrication gloves, and boots. PPE more than 10 years old must be taken out of service per
NFPA Standards. Each member is provided a primary and secondary set of gear. The cost 
to fully outfit an individual firefighter with one set is approximately $4,500.00.  

Total: $10,000.00

Utilities – In this budget we are allocating $47,000 to cover our utility costs (Electric $33,000, 
Gas $14,000).    

Total: $47,000.00       

Fire Department Dispatch Services -The Sheriff has confirmed Brewster’s FY2023 dispatch 
fee will include an increase of $4,750.00 over FY2022. A population increase of approximately 
500 residents is one of the factors driving the increase. However, it is important to recognize 
that the potential for future increases as previously reported is real and remains in place. Based 
on current information Brewster may see increases in the amounts below over the next few 
years. Funding for this expense is provided through the Ambulance Revenue Fund.

FY2023 FY2024    FY2025 
$89,750 $117,000   $212,000    

EMS Billing Services-This expenditure is utilized to pay for the contractually obligated fees for 
the fire departments ambulance billing service. The current request is for $30,000 which will 
provide funding for the contractually obligated payment of 2.75% of the projected total to be 
collected in FY23. Funding will be provided through the Ambulance Revenue Account.

Squad 241 (Rescue/Pumper) 
This $72,000 in funding will be used to support the fifth year of a ten-year annual lease 
payment for the purchase of the new rescue/pumper that has been certified as a Class V BLS 
medical services response unit. Funding will be provided through the Ambulance Revenue 
Account.   

Ambulance Lease Payments 
Ambulance 243 was replaced in FY2022. Ambulance 244 was purchased in FY2020 and the last 
payment on Ambulance 242 was made in FY2022. The requested 113,000 in funding will 
support the current lease payments. Financing is provided through the Ambulance Revenue 
Account. Here is a breakdown of the current lease schedule: 

Ambulance FY 2023 FY2024 FY2025 FY2026 FY2027 
242 (FY2018)      0  60,000       60,000  60,000  60,000 
243 (FY2022) 58,000  58,000  58,000  58,000       0  
244 (FY2020) 55,000  55,000      0  60,000    60,000
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Capital/Special Article Narratives 

FY 2023 Capital/Special Article Requests  
Replace Deputy Chief Vehicle  45,000 

Replace Deputy Chiefs Vehicle 
The Deputy Chiefs vehicle will be ten years old this fiscal year. This is the normal 
replacement cycle for administrative/first responder vehicles. The $60,000 in requested 
funding will be used to purchase and outfit the vehicle with radios, emergency lighting, 
command consoles, and other ancillary items. $45,000 in funding will be provided through 
the Ambulance Revenue Account with the remaining funding coming from a reappropriated 
2016 capital article for infusion pumps. 

Total Requested Ambulance Revenue Account Funding
Capital   45,000 
Full-Time Employees (2) 163,427 
Operating Budget   558,300

766,727 

Closing Statement 
In presenting this budget proposal we would like to thank the Select Board, Finance Committee, 
and the residents of our great community for the unwavering and consistent support provided 
to our department over the past several years. It is this type of collaborative assistance that has 
allowed us to meet many of our identified operational goals and significantly enhance the level 
of emergency medical and fire services we deliver to our residents and visitors.  
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Summary of Fire Department Daily Operations 

All members of the Brewster Fire Department have diverse emergency medical and fire 
suppression related responsibilities and duties that vary not only day-to-day, but sometimes 
minute-by-minute. This group of dedicated employees consists of a career staff divided as 
follows; 1 Chief of Department, 1 Deputy Fire Chief, 4 Shift/Group Captains, 16 shift firefighters, 
and 1 Fire Prevention Captain. In addition to the career staff 3 call firefighters are assigned to 
career groups or “shifts”.  The department remains a combination type “all hazards” response 
organization that prides itself on its ability to effectively prepare for and efficiently respond to a 
diverse variety of emergency medical and requests for assistance from the community.   

In fiscal year FY2021, the Brewster Fire Department responded to and mitigated (2771) total 
incidents which included (2074) Emergency Medical Service requests. Included in the EMS runs 
were (1,374) transports to Cape Cod Hospital and (435) responses resulting in patient refusals. 
The remaining (697) incidents were fire related responses. To provide an inside view of our 
daily operations and the various tasks required to be completed by our career staff we offer the 
following.     

Daily Operations 
In addition to the emergency incident responses, the Brewster Fire Department serves the 
citizens of Brewster with numerous other services that require a significant use of career 
personnel daily. Examples of these services include, but are not limited to: 

 Inspection services for renovations and sales of homes 
 Consultation with developers and plan reviews of new homes, fire suppression and 

detection systems, and site plan reviews of proposed construction projects 
 Emergency management operations 
 Management of the regional Community Emergency Response Team (CERT) 
 Management of the Towns Office of Emergency Management (OEM) 
 State mandated quarterly inspections of schools and nursing homes 
 State mandated annual inspections 
 State mandated fire drills at all schools 
 Walk-in blood pressure analysis 
 Lock box installation and maintenance 
 Conducting emergency preparedness training events for the community such as CPR 

classes, Citizen’s Fire Academy, school fire safety education, and fire department open 
houses 

 Managing sharps disposal program in partnership with Barnstable County 
 Management of the Massachusetts Open Brush Burning Season Program 
 Management and maintenance of Town owned Automated External Defibrillators 
 Public relations requests, such as fire station tours 

When personnel are not actively engaged in community support services or responding to 
emergency incidents, they are expected to be taking actions to prepare themselves and the 
organization for future responses. It is vitally important to recognize that most, if not all the 
daily activities and operations of the department described herein are accomplished by on-duty 
or recalled to duty career staff.   
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The Town of Brewster currently owns millions of dollars’ worth of sophisticated emergency 
equipment including three advanced life support ambulances, numerous fire apparatus, all-
terrain vehicles, boats, automatic CPR devices, cardiac monitors, and self-contained breathing 
apparatus. Since the organization is called upon over three thousand times per year to respond 
to emergency incidents that could potentially jeopardize the lives and well-being of the citizens 
of Brewster, this equipment must be maintained daily to ensure its readiness.  

Vehicle maintenance is an important aspect of the daily routine and a critical component of 
maintaining a high level of response capability.  Each of our vehicles is checked regularly for 
operational readiness. This regular check includes checking vehicle fluids such as oil and 
transmission fluid, checking that all lights are in working order, the air brake function test, and 
ensuring proper general operation of the vehicle. For example, a general operations check 
involves running the pump on an engine, or the aerial ladder on the ladder truck to make 
certain they will function in an emergency. Ambulances and the equipment within are 
systematically disinfected, function checks completed, and medication inventories undertaken 
daily. Because of the high potential for simultaneous or overlapping calls all vehicles must be 
thoroughly checked and readily available. Any found deficiencies and/or maintenance issues are 
logged and submitted to the Deputy Chiefs office for repair.      
Aside from training on and maintaining the equipment and vehicles, the members of the 
Brewster Fire Department also maintain the station itself. This involves cleaning and 
maintaining all areas of the building. Cleaning, which occurs daily, involves vacuuming, 
scrubbing toilets, mopping floors, washing windows and mirrors, taking out garbage, washing 
dishes, laundry, and dusting. In fact, the fire department is the only department that cleans 
their own building. Small maintenance issues are sometimes handled by on-duty staff as well, 
such as minor plumbing and electrical repairs such as changing light bulbs.  

Response to Fire Based Incidents 
Of the 697 fire related incidents the department responded to in FY21 (46) were for actual fires 
including (21) building fires. Total property loss and damage from these building fires was 
$386,000.00. However, this is in no way a reflection of the need to continue to staff, train, and 
prepare for these potential events. Strong fire prevention programs nationwide continue to 
reduce the risk of building fires. This proactive approach has been extremely successful in 
saving lives and property. Because of this proactive approach the role of not only the Brewster 
Fire Department, but the fire service is changing. Today, the Brewster Fire Department is 
responding to less building fires but more false alarms, carbon monoxide alarms, water rescues, 
service calls, heating and cooking appliance problems, and mechanical and electrical problems 
than in years past. The fact that the number of building fires has decreased is a testament to 
the hard work of the fire department’s Fire Prevention Office. However, despite this reduction in 
structure fires the risk remains. Brewster Fire Department’s members must consistently 
maintain their state of readiness to ensure a rapid and effective response to any type of 
emergency incident. The department is truly a “multi-Hazard” public safety agency. 

In addition to fire related events, the Brewster Fire Department responds to other rescue 
related emergencies, many of which require extensive staffing to mitigate such an event. These 
types of situations can become extremely complex and require a significant number of 
personnel to mitigate effectively and safely. For example, in the event of a motor vehicle crash 
(36 in FY2021), there are often multiple patients to be treated and transported to the hospital. 
Rescue tools commonly known as the “jaws of life” may be required to extricate patients from 
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vehicles. Hazardous materials may be present as well as power lines from broken poles, and 
other safety factors such as potential fires are a constant threat.  

Other incident types that require intensive staffing include, but are not limited to: 

 Ice and water rescues 
 Missing persons searches 
 Elevator entrapments 
 Activated alarms/suppression system activations 
 Hazardous materials incidents 
 Brush fires 
 Fuel spills 
 Propane and natural gas leaks 
 Severe weather/storm related incidents 

Training 
To ensure competency and to meet National and State fire service training standards our full-
time members are contractually obligated to conduct daily training sessions covering a wide 
range of specific operational skill sets. Due to the training challenges inflicted by the ongoing 
COVID pandemic during FY2021 we purchased a web-based training program providing our 
staff of full and part-time employees the ability to maintain their emergency medical 
certifications and obtain fire-based training from work or while off-duty. The system has also 
given department administrators the ability to assign specific monthly training evolutions to 
individual firefighters or to any one of the four full-time shifts. In addition to the above we have 
partnered with our neighboring fire departments we have engaged nationally recognized fire 
experts who present monthly fire suppression and leadership programs to approximately 100 
firefighters via our ZOOM platform.     

Incident Reporting 
Every incident we respond to regardless of type must be documented in Image Trend, the 
department’s computer reporting software. This information is then processed through the 
National Fire Incident Reporting System, where each response is evaluated, and statistics 
gathered to identify current trends across our Nations fire service.  Firefighters and officers alike 
are equally responsible for the thorough and accurate documentation of these incidents. The 
collection of this data is also mandated by the Commonwealth of Massachusetts, and it is a vital 
component of the numerous grant awards that we have successfully secured over the past 
several years.      

Emergency Medical Services 
The bulk of the fire department’s responses involve requests for emergency medical services. 
These runs vary in nature and urgency and range from non-life-threatening calls for first aid to 
patients that are critically ill that involve trauma, difficulty breathing, chest pain, and cardiac 
arrest. Because EMS requirements and regulations are continually evolving to meet the 
demands of society, the dual trained emergency medical technicians (EMTs) and paramedics of 
the Brewster Fire Department are continually training to learn new life saving techniques and 
procedures while simultaneously remaining competent in the use of the equipment that is 
currently carried on the ambulances.  
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Every year the Massachusetts Department of Public Health reviews and makes changes in the 
regulations governing emergency medical providers. These regulations dictate the types of 
procedures that can and will be performed and under which circumstances they can be 
performed by EMTs and paramedics in the pre-hospital environment. In the last several years, 
an emphasis has been placed on greater autonomy of providers which results in additional 
training requirements. In the past, every procedure performed would be under the direction of 
a physician in the emergency center. Today, paramedics are responsible to perform the 
following interventions prior to seeking guidance from emergency center physicians: 

 Intravenous access and administration of IV fluids 
 Intraosseous (needle inserted into a leg or arm bone) access and administration of fluids 

and medications  
 Advanced cardiac monitoring (ECG) 
 Electrical cardiac therapies such as defibrillation, cardioversion, pacing 
 Administration of over 30 types of medication including Schedule II type narcotics such 

as morphine and fentanyl 
 Oxygen administration 
 Advanced airway procedures such as endotracheal intubation and needle cricothyrotomy 

(tubes placed in throat or neck to assist with breathing) 
 Needle chest decompression (needle placed into chest to relieve trapped air) 
 Continuous positive airway pressure (CPAP) to assist breathing 
 Nebulizer or updraft breathing treatments 
 Blood glucose analysis 

Because of the frequent updates to EMS protocols, the EMTs and paramedics must continuously 
train to stay proficient in these skills. Every two years, both EMTs and paramedics are required 
by state and national regulations to recertify as an emergency medical service provider. 
Recertification requires that an EMT or paramedic obtain a minimum number of continuing 
education hours (48 for a paramedic, 36 for an EMT). These hours are completed through 
monthly EMS training, which is held at the Brewster Fire Department, and via state sanctioned 
refresher courses, offered locally. Cape and Islands paramedics are also required to complete 
several hours per recertification period of morbidity and mortality (M & M) rounds at a nearby 
hospital or via zoom to maintain their authorization to practice. Ultimately, a paramedic or EMT 
will participate in hundreds of hours of continuing education during a two-year certification 
period. 

An example of an EMS incident is as follows; a patient calls 911 because they are having chest 
pain. The dispatcher receives the call and dispatches an ambulance to the incident address. The 
Brewster Fire Department will send three EMS providers on the ambulance to mitigate the 
incident. They arrive and immediately begin to assess the patient. This includes obtaining vital 
signs, lung sounds, and perhaps cardiac monitor tracings. Another EMT or paramedic on scene 
will speak to family to get pertinent information such as name, birthday, medications the 
patient is taking, and past medical history, which is all pertinent to the treatment of the patient. 
Treatment is usually begun at the patient’s side, which could possibly include the administration 
of oxygen or other medications. The patient is then extricated, or removed, from the residence 
by a stretcher or special chair (called a “stair chair”) that allows EMS providers to safely carry a 
patient down a set of stairs or through the small hallways and rooms within many of Brewster’s 
residences.  
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During transport to the hospital, the ambulance staff will begin advanced care as necessary and 
may request specialized teams such as cardiac specialists, surgeons, and neurology 
consultation. They may also receive further online direction from the hospital concerning patient 
care. This process ensures the patient promptly receives the required pre-hospital life-saving 
care as ordered by a doctor. In the case of a patient with chest pain, who may be having a 
heart attack, the paramedic might request a “Cath lab activation,” which allows the hospital to 
proactively prepare the staff and equipment required to open any blocked artery a patient may 
have in a surgical environment immediately upon arrival at the hospital. Upon delivery patient 
care is transferred to the nurses and doctors in the emergency department. While at the 
hospital the EMS crew is tasked with putting the ambulance back into service as best as 
possible including the decontamination of the interior, disposal of medical waste, and restocking 
of equipment while the paramedic in charge completes the required patient documentation and 
transfer to the nursing staff. 

In addition to the fire-based documentation required for each incident a patient care report 
(PCR) is also required for each medical response. This report must be completed prior to 
leaving the hospital where it is printed and given to hospital staff upon transfer of care. This 
PCR serves as a legal account of patient care and remains with the patient’s medical records. 
The PCR also serves as a means for the department to bill the patient or the patient’s insurance 
company, which helps recoup some of the cost of providing emergency medical services. The 
Brewster Fire Department employs Comstar as its third-party EMS billing service. Through the 
fire departments Image Trend and Nemsis software programs, the bills are automatically 
submitted for fast, efficient billing and collection of revenues.  

After the ambulance leaves the hospital, the crew returns to the fire station to restock whatever 
equipment might have been used during the response. They also wash and refuel the 
ambulance in preparation for the next request for service. The entire process of responding to, 
assessing, packaging, and transporting a patient can take upwards of two hours, sometimes 
more depending on circumstances. It also causes the ambulance crew of three or more 
personnel to be unavailable for additional responses during this period which in turn results in 
the recall of personnel for station coverage.    

Often, without the well-trained and highly skilled staff of the Brewster Fire Department, many 
patients would not survive a medical emergency of this type.  In fact, several times per year the 
department is dispatched to a cardiac arrest where a patient has died, and the staff members 
are able to “restart” the individual’s heart using a variety of equipment and medications and 
deliver the patient to the hospital breathing and with a pulse.  

Conclusion 
The Brewster Fire Department is a multi-functional all hazards emergency service organization 
that utilizes our dual certified and trained fire and EMS staff members in an efficient and 
effective manner to provide high quality, professional service to our residents. We stand as the 
community’s first line of defense against fires, emergency medical incidents, natural disasters, 
terrorism, hazardous material, and technical rescue responses. Over the years we have built a 
relationship with our community that focuses on the valued delivery of exceptional fire related 
services, superior public interaction, outstanding patient care, and definitive efficiency. With the 
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continued support of our residents our staff members pledge to continue to maintain the 
highest levels of operational readiness and service delivery to our community. 



COMSTAR
Ambulance Billing & Collection Service

Monthly Statistics For
Brewster

# Trips % of Ttl

Transports:
Residents  (02631) 1,158 84%

Non-Residents 216 16%
Total 1,374 100%

Level of Service:
ALS 1 952 69%
ALS 2 11 1%

NT/RA 34 2%
BLS 377 27%

Total 1,374 100%

Hospitals Used:
Cape Cod 1,373 100%
Falmouth 0 0%

Tobey 0 0%
Jordan 0 0%
Other 1 0%
Total 1,374 100%

Type of Call:
Medical 1,345 98%

Motor Vehicle 26 2%
Other Trauma 3 0%

Total 1,374 100%

Trips by Day of Week:
Sunday 210 15%
Monday 185 13%

Tuesday 217 16%
Wednesday 177 13%

Thursday 173 13%
Friday 208 15%

Saturday 204 15%
Total 1,374 100%

Gender
Male 561 41%

Female 813 59%
Unknown 0 0%

Total 1,374 100%

Age Group
0-9 13 1%

10-19 54 4%
20-29 58 4%
30-39 78 6%
40-49 51 4%
50-64 156 11%

65+ 964 70%
Total 1,374 100%

Time of Day
08:00-11:59 369 27%
12:00-17:59 465 34%
18:00-23:59 308 22%
00:00-07:59 232 17%

Total 1,374 100%

FY 2021 -  YTD



 One active on-call Firefighter (Two additional Firefighters are on leave of absences). 

 Three Captains are certified paramedics and one is an EMT. 

Fire Chief

Deputy Chief

Group 1

Captain

FF/ Medic

FF/Medic

FF/EMT

FF/EMT

On-Call FF

Group 2

Captain

FF/Medic

FF/Medic

FF/EMT

FF/EMT

On-Call FF

Group 3

Captain

FF/Medic

FF/Medic

FF/Medic

FF/EMT

On-Call FF

Group 4

Captain

FF/Medic

FF/Medic

FF/EMT

FF/EMT

Fire Prevention 
Officer

Admin. Assistant

Brewster Fire Department 
Organizational Chart (January 2022)
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