
Building Department FY23 Budget Narrative: 

Personnel Description: 

The Building Department budget includes Expenses for both Building and Old King's Highway Historic District 
Committee.  

Personnel for the Department includes: 

1. Building Commissioner - 1 Full-Time, 3 Alternates - Responsible for administering and enforcing the 
MA State Building Code, some MA General Laws, Brewster Zoning Bylaws, Brewster General Bylaws 
as well as the Old King's Highway Historic District Act, FEMA NFIP CRS Program 

2. Local Certified Building Inspectors - 1 Full time, 3 On-Call 
3. Plumbing and Gas Inspectors - 1 Primary Part-Time, 1 On-Call Alternate 
4. Electrical Inspectors - 1 Primary Part-Time, 1 On-Call Alternate 
5. Senior Department Assistant/Clerk for Old King's Highway Historic District Committee - 1 Full-

Time 
6. Department Assistant - 1 Full-Time 



Duties of the Building Department: 

1. Advise and consult with customers, including builders, homeowners and their representatives, engineers, 
architects, attorneys, and tradespeople about the various requirements for submitting properly completed 
building permit applications and inspection requests in person as well as via telephone, email, and fax. 

2. Receive building permit applications; review for building code compliance, zoning compliance, Old 
King’s Highway Historic District (OKHHD) compliance; calculate fees; notify other Departments 
concerning their policies and regulations, ensure that the requirements of other departments are met in 
conjunction with building projects; notify applicants of application deficiencies and required additional 
information and documents; issue building permits of various types including building, express building, 
demolition, wiring, plumbing, gas, mechanical, sheet metal, change of use, woodstoves, temporary 
structures, signs, solar PV arrays, alarm systems, etc. 

3. Perform inspections for various phases of construction projects for building, wiring, plumbing and gas, 
sheet metal, woodstoves, pools, etc. 

4. Conduct and guide communications with various parties regarding building code compliance, project 
feasibility, potential code violations for building safety, environmental hazards, potentially dangerous 
structural and site conditions, potential zoning violations, and investigations into complaints of all kinds 

5. Perform site visits and record investigations and research regarding various types of inquiries and 
complaints about structures of all types 

6. Field zoning inquiries from various sources, including homeowners, developers, attorneys, realtors, 
builders, and other governmental agencies 

7. Regulate and enforce the Brewster Zoning Bylaws and certain General Bylaws as they pertain to land use 
and improvements. This often involves introducing property owners to use restrictions and conditions on 
their own property, which we strive to do consistently, clearly, and fairly across all situations. Though 
Zoning Bylaws are not specifically related to building safety as is the building code, they still have a vital 
function in protecting the best interests of the town, its resources, its constituents, and its visitors. The 
Building Department also works to ensure that all conditions and restrictions stipulated in Special Permits 
and Variances issued by the Planning Board and the Zoning Board of Appeals for approved projects are 
adhered to and followed. 

8. Perform numerous mandatory annual safety inspections, often in conjunction with the Brewster Fire 
Department, at certain types of buildings such as schools, churches, restaurants, bars, hotels, inns, and 
other places of assembly throughout town to ensure continued safe environments for all users and 
occupants, collect mandated fees and issue annual Certificates of Compliance. 

9. Maintain accurate and complete records of all permitted work performed to structures in the town.  
10. Support the regular attendance at certified continuing education programs by all inspectors to maintain 

their required certifications as determined by their respective codes, to keep up to date with code changes, 
regulatory updates, industry trends, and current zoning trends and issues. 

11. Maintain accurate and complete records of all structures and work performed on them as regulated by the 
building code, Brewster zoning bylaws, structures under OKHHD jurisdiction. This includes pre-existing 
non-conforming structures, residential and commercial structures of all kinds, new construction, repairs, 
restorations, remodeling, and additions. 



Mission Statement: 

The Brewster Building Department functions to encourage and maintain public health and life safety through the 
administration and enforcement of the Massachusetts State Building Code 780 CMR, as well as the MA Electrical, 
Plumbing and Gas Codes. In addition, the Building Department is responsible for enforcement of the Zoning 
Bylaws of the Town of Brewster, which are intended to regulate land use, protect Brewster's inland and coastal 
waterways, wetlands, and watersheds, and preserve its unique resources as a coastal New England town. The 
Department also administers and enforces the regulations of the Old King's Highway Regional Historic District 
Commission, in conjunction with Brewster's local Old King's Highway committee. The mission of the Brewster 
Building Department is to protect the citizens and visitors of the town in their connections and uses with structures 
and land throughout the community. 



Calendar Year Projects and Accomplishments: 

 Despite senior staff retirements in Building, the Building and Fire Departments successfully completed 
inspections on and closed the permits for the construction of a new 17,000 square foot privately owned 
performing arts practice facility. This project was permitted and run under Control Construction as 
required by code. 

 The Building Department is overseeing two large-scale housing development projects – one being an 
addition of 30 units at Brewster Woods in two new buildings, the other being the conversion of the former 
EPOCH Nursing facility to 132 senior living units. Both projects are well under way.  

 The Brewster Building Department is in final preparations to launch its online permitting platform. The 
staff has been working diligently both on its own as well as with the program vendor to hone details and 
establish the revised launch date considering the slowdowns caused by the COVID pandemic as well as 
those caused by recent staff turnover. 

 Building had been deemed an essential service under the state of emergency issued by the Governor, the 
Brewster Building Department has continued to operate fully, including performing all field inspections 
throughout the various COVID lockdown phases of the pandemic. This includes those times when town 
hall had been closed to the public.  

 Paradoxically, the ongoing pandemic has increased permit-based building activity on Cape Cod in general 
and in the town of Brewster in particular, creating an increase in permit applications and inspections. 

 The Building Department has collectively issued 1135 building permits and completed over 1144 
inspections  

 The Department has been transitioning to a new Building Commissioner and Local inspector, both of 
whom are new hires necessitated by retirements. It is also in the process of hiring a new Senior Department 
Assistant with an anticipated start date of February 15, 2022. 



 Some changes and updates are being made to forms, policies and procedures to increase the quality of 
customer service, improve the consistency of the Department’s forms and their ease of use, increase the 
efficiency and thoroughness of field inspections, reduce administrative workload and processing times, 
and facilitate the systematic cataloging of records into digital storage. We are working with our Plumbing 
& Gas and Wiring inspectors to improve workflow, inspection timing and to implement the use digital of 
inspection software for on-site inspection processing. The Building Department continues to scan existing 
files into digital format as time allows.  

 A new permit application filing system has been implemented that includes a real-time list which shows 
the review status of all permit applications received. This allows all staff to be able to instantly locate a 
permit application as well as its position in the queue as it waits for review, or as it waits for more 
information or required documents after review. We hope to integrate this queue list onto our online portal 
so that applicants may view it in real time.  

 The Brewster Building Department looks forward to helping assess the more than 90 structures at the 
former Cape Cod Sea Camps campuses. 



Fiscal Year Goals and Initiatives: 

 The Department regularly reviews its Fee Schedule, both to ensure that the Fees are fair and reasonably 
consistent with those of our neighboring communities, and to ensure that the schedule is structured to be 
as simple and easy to understand as possible. The Building Department Fee Schedule was last adjusted in 
2018 based on the recommendations of the Finance Committee. 

 The Brewster Building Department will continue to streamline its administrative processes in an ongoing 
effort to operate with more efficiency and transparency, reduce review and processing times, and improve 
ease of access and use by the public. 

 Similarly, the Department will continuously expand the use and access of the online permitting portal after 
initial launch to the public. Our goal is to expand the online permitting option gradually to all types of 
permits and add additional available features as necessary. This will also include, with the help of the 
Brewster I.T. Department, the installation of a mobile, secure computer workstation at the public side of 
our front counter so we may help familiarize customers with the online permitting process, answer 
questions and provide real-time solutions to issues that some applicants may have. 

 The Building Department has submitted a request for a part-time (19 hours per week) office administrative 
assistant to be ‘shared’ with the Health Department (9.5 hours each/week) to provide needed 
administrative support of daily operations and coverage for both offices during paid personal, sick and 
vacation days taken by existing staff. This person will also assist in the ongoing digitization project 
(scanning) of existing departmental paper records for both departments, which is an ever-increasing need 
as the influx of applications in both departments is ever-growing, though the limited storage capacity for 
paper documents, which we are obligated to keep, is not expanding. 



Differential between FY22 and proposed FY23 Budget: 

The changes in the proposed budget are as follows: 

 A small incremental increase for line items is included in this year’s budget. Fifty dollars is being added 
to the line for dues, memberships, and subscriptions to cover anticipated increases in membership fees 
and subscription costs for our inspectors and building officials. This increases the line-item amount from 
$325 to $375 for FY23. 

 Part-time wages for our trade inspectors are an estimate based on the number of Electrical, Gas and 
Plumbing inspections performed in the recent past and in the current calendar year. With two large-scale 
housing projects currently underway and more being proposed, the FY23 budget line item for part-time 
wages has increased by 5% to account for the likely significant increase in inspections. No increase in the 
fee per inspection paid to our part-time inspectors is currently anticipated. 

 Longevity payments have been removed from the budget for this year as we will have a full complement 
of new and recent staff in the building department who do not yet qualify for Longevity. 

Any proposed fee changes: 

 The Department conducts an ongoing review of its current Fee Schedule to ensure that Brewster’s Fees 
remain consistent with the Building Departments of contiguous and nearby local municipalities. No 
significant adjustments to Fee amounts are necessary currently. Some minor corrections may be 
warranted to simplify Brewster’s current schedule for users, so it is easier to understand and use. Any 
minor changes to the fee structure will also informed by its implementation into the forthcoming online 
permitting system. This will be discussed with the Town Administrator’s office when appropriate. 

 The current Building Department Fee Schedule was adjusted in 2018 based upon the schedule proposed 
by the Finance Committee which became effective July 1, 2018 and has remained in effect since. 

The current Schedule of Building Department Fees as it appears on the Building Department web page is shown 
on the following pages: 



TOWN OF BREWSTER BUILDING DEPARTMENT 

FEES 
Effective July 1, 2018 

RESIDENTIAL USES (1 & 2 Family, Multi-Family, Condominiums) 

$25.00 Deposit Required for Residential Building Permits 

Habitable Space per square foot            $0.70 

Additions up to and including 100 square feet         $100.00 

Additions over 100 square feet up to and including 250 square feet        $200.00 

Storage Areas, Convertible (full basement, attic, open porches) per square foot            $0.35 

Storage Area, non-convertible (5 ft crawl space…) per 100 square feet          $10.00 

Unheated sunroom, enclosed porch per square foot $0.45 

Garage (attached or detached) per square foot             $0.25 

Deck ($30 minimum) per square foot $0.18 

Fireplace/Chimney (not necessary if included with new dwelling permit)           $50.00/unit

Mechanical (not necessary if included with new dwelling permit)            $50.00/unit 

Sheet Metal/Flue           $50.00/unit

Repairs/Alterations $25.00 base plus $0.25 per square foot, $50.00 minimum OR

$25.00 base plus $6.00 per $1000 construction value 

Shed/Barn 120 square feet or less           $50.00 

                  Over 120 square feet per square foot          $  0.35 

Pool (above and below ground)          $100.00 
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Change of Use/Home Occupation           $50.00 

Demolition           $75.00 

Re-roof or replacement windows/ doors or siding or similar          $50.00/unit 

Wood, Coal, Pellet Stove           $50.00/unit 

Solar Panels           $50.00/unit 

Alarm & Security Systems           $50.00 

Insulation                        $50.00 

NON-RESIDENTIAL USES (Uses include A, B, F, H, I, M, S, & U) 

$50.00 Deposit Required for Commercial Building Permits            

New Construction and Additions per square foot            $0.75 

Storage areas, convertible (full basement, attic, open porches…) per square foot            $0.35 

Storage areas (non-convertible) per 100 square feet          $25.00 

Alterations/Repairs     $50.00 base plus $0.35 per square foot ($75 Minimum) OR

 $50.00 base plus $8.00 per $1000 construction value 

Demolition                      $125.00 

Change of Use (no construction)                        $75.00 

Mechanical, Temporary Construction Trailers, Sheet Metal/Duct        $125.00/unit 

Solar Panels        $100.00/plus 

___________________       $2.00 per panel 

Alarm & Security Systems        $100.00 
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MISCELLANEOUS FEES 

Tent (over 400 sq. ft.), Retaining wall (over 4 feet unbalanced fill)               $40.00 

Building permit replacement, renewal or extension                $35.00 

Signs  Up to 4 square feet  $20.00 

Over 4 square feet  $30.00 

Temporary  $  4.00  

Trench Permit (Pursuant to MGL 82A & 520 CMR 7)               $40.00 

RE-INSPECTION FEES 

First Re-inspection   $75.00 

Second and Subsequent Re-inspections             $125.00 

Written Zoning Opinions (Response to written inquiries)    

Property Owners, Business Managers, Municipal and Governmental Depts.       No Charge 

Non-Owners and Prospective Owners (per hour of research and preparation) $50.00 

Records Request:  All Records Requests must be done via the Town Clerks office. 

GENERAL CONDITIONS 

1. All permit fees will be doubled automatically if work is commenced prior to obtaining the permit 
except where allowed by code.

2. All fees will be rounded to the next highest dollar. 

3 of 8 



3. A fee may be charged for each reinspection because of a requested inspection where the work is 
non-compliant, not ready, Building Permit Card is not present or accessible, premises are locked or 
otherwise inaccessible, not readily accessible or otherwise disapproved.  Reinspection fees noted 
on schedule. 

4. Permit fees and deposits are non-refundable. 

5. Permit fees for unusual or special conditions not itemized herein will be determined by the Building 
Commissioner. 

6. Copies: $0.05 per 8.5 x 11 sheet 
$0.05 per computer generated sheet 

$0.25 per 8.5 x 14 or 11 x 17 sheet 

$2.00 per large building plan sheet 
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TOWN OF BREWSTER ELECTRICAL FEES 
Effective July 1, 2018

Residential Uses (1 & 2 Family, Multi-Family, Condominiums) 

First Dwelling Unit 

Up to 4000 sq ft habitable space* $200.00 

Over 4000 sq ft habitable space* $300.00 

*includes trench, service, rough and final inspections; also includes  

security and/or fire alarm system if completed by the same 

 Installer and ready for the inspection at the same time_____________________ 

Each Additional Dwelling Unit (within the same exterior shell)                $200.00 

Additions and Renovations/Alterations (per unit) $150.00 

Alarm and Security Systems, Smoke Detectors, Audio & Telecommunications ______ $100.00  

Solar Panels, Generator, Wind Turbines  ______ $100.00 

Temporary Service  $125.00 

Pools (above or below ground), Spas, Hot Tubs                 $150.00 

Shed/Barn Up to 120 sq ft  $  75.00 

Over 120 sq ft  $100.00 

Primary and Secondary Handholds           $25 per 150’ conduit in Trench / $75 Minimum 

Commercial (Other than Residential Uses Noted Above) 

New Construction including Additions* (Fees are cumulative applicable) 

First 1000 sq ft                 $200.00 

Each additional 100 sq ft  $    5.00 

Each 100 amps (or fraction thereof)   $ 25.00 

Each additional meter (beyond the first meter)                 $  30.00 

Renovations/Alterations (per unit) 
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Up to 4000 sq ft                 $250.00 

Each Additional 1000 sq ft  $ 50.00 

Alarm & Security Systems, Smoke Detectors, Audio & Telecommunications (per unit) 

Up to 4000 sq ft                 $150.00 

Over 4000 sq ft                 $150.00 

Solar Panels, Generator, Wind Turbine                 $150.00 

Other 

Change of Service per Meter 

Up to 200 Amps                $100.00 

Over 200 Amps                $150.00 

Signs / Oil Burners / Air Conditioning / Appliances / CO Detector                $ 75.00 

Emergency/After Normal Work Hours Inspection $150.00 

Septic Inspection $100.00 

New Subdivisions / Primaries and Secondary Handholds  

     $25 / 150 Lineal Foot of Conduit in Trench 

     $75 Minimum_______________________ 

First Reinspection Fee                $  75.00 

Second and Subsquent Reinspection Fee $125.00 

Electrical permit fees for unusual or special conditions not itemized herein will be determined  

by the Building Commissioner.
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TOWN OF BREWSTER PLUMBING & GAS FEES
Effective July 1, 2018 

1. All fees will be automatically doubled for permits not obtained within the prescribed time, pursuant to the 
applicable code. 

2. A fee may be charged for each reinspection as a result of a requested inspection where the work is non-
compliant, not ready, premises locked, not readily accessible or otherwise disapproved.  
Reinspection fees:  $75 first, $125 second and subsequent inspections. 

3. Permit fees and deposits are non-refundable. 

** PLEASE NOTE:  Test, Water Piping and Underground Gas Lines are  

considered an Additional Fixture and are REQUIRED for any NEW Gas Work ** 

Residential Uses (1 & 2 Family, Multi-Family, Condominiums)

(Each unit constitutes a separate permit) 

Base Permit

(includes first fixture or appliance) 

$80.00 11 Fixtures $180.00

2 Fixtures $90.00 12 Fixtures $190.00

3 Fixtures $100.00 13 Fixtures $200.00

4 Fixtures $110.00 14 Fixtures $210.00

5 Fixtures $120.00 15 Fixtures $220.00

6 Fixtures $130.00 16 Fixtures $230.00

7 Fixtures $140.00 17 Fixtures $240.00

8 Fixtures $150.00 18 Fixtures $250.00

9 Fixtures $160.00 19 Fixtures $260.00

10 Fixtures $170.00 20 Fixtures $270.00

      Each Additional Fixture or Appliance                   $10.00   
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Exceptions (Residential):  

Replacement water heater, dishwasher, LPG tank or other single appliance  

or fixture replacement  NEW     $50.00

Replacement Gas Water Heater (covers Gas & Plumbing Permits)                         NEW   $100.00

Commercial (Other than Residential Uses Noted Above)

(Each unit constitutes a separate unit if fire separated) 

Base Permit  

(includes first fixture or appliance) 

$80.00 6 Fixtures $155.00

2 Fixtures $95.00 7 Fixtures $170.00

3 Fixtures $110.00 8 Fixtures $185.00

4 Fixtures $125.00 9 Fixtures $200.00

5 Fixtures $140.00 10 Fixtures $215.00

      Each additional Fixture or Appliance     $15.00 

Plumbing and Gas permit fees for unusual or special conditions not itemized herein will be 

determined by the Building Commissioner. 
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Revenue 

Building Department Revenues 

REVENUE 

TYPE FY16 FY17 FY18 FY19 FY20 FY21

FY22 

thru 

12/31

Building $145,813 $186,508 $150,685 $176,970 $148,680 $199,519 $130,588

Building 

Reinspection 

Fee $800 $605 $1,050 $2,450 $1,075 $1,425 $2,119

Building 

Certificate 

Inspection 

Fee $4,085 $5,363 $4,989 $6,484 $5,494 $5,603 $2,180

Gas $24,303 $25,155 $24,424 $38,800 $38,278 $25,472 $20,480

Gas 

Reinspection 

Fee $350 $750 $450 $630 $965 $775 $350

HDC $5,495 $5,910 $4,640 $4,701 $4,449 $6,876 $2,495

Plumbing $31,177 $46,680 $46,680 $46,596 $43,133 $71,047 $25,810

Plumbing 

Reinspection 

fee $535 $750 $850 $945 $1,000 $955 $300

Sign $349 $309 $495 $419 $332 $444 $232

Stove $400 $150 $300 $550 $350 $250 $150

Trench $375 $275 $250 $185 $120 $120 $120

Wiring 

Permit $73,755 $77,524 $72,693 $98,550 $79,690 $104,029 $70,014

Wiring 

Reinspection 

Fee $766 $650 $1,150 $4,864 $4,100 $2,250 $1,200

TOTAL $288,203 $350,629 $308,656 $382,144 $327,666 $418,765 $256,038



Estimated Permits Issued & Cost Comparison  

Year Number of Permits Estimated Cost 

2011 784 $24,381,190 

2012 1,010 $27,880,598 

2013 1,140 $33,490,076 

2014 1,107 $37,163,076 

2015 1,141 $42,478,060 

2016 1,226 $45,648,572 

2017 1,083 $44,618,622 

2018 1,092 $40,421,110 

2019 1,120 $33,979,871 

2020 928 $35,930,441 

2021 1,135 $52,567,917 



Building Dept. Expenses FY22 $  change % change

PROP 
FY23

FT Wages 279,896.00 -14,267.00 -5.100% 265,629.00

PT Wages (Inspectors) 130,000.00 10,000.00 7.70% 140,000.00

0 0.00 0.00 0.00

Longevity 2,850.00 -2,850.00 100.00% 0.00

Wage Sub-Totals 412,746.00 -7,117.00 -1.72% 405,629.00

Training & Education 2,250.00 0.00 2,250.00

Printing Expense 900.00 0.00 900.00

Supplies 1,200.00 0.00 1,200.00

Clothing (500 clothing, 300 boots/per insp. X 2) 1,600.00 0.00 1,600.00

Lodging 700.00 0.00 700.00

Mileage 650.00 0.00 650.00

Dues/Memberships/Subscriptions 325.00 50.00 15.00% 375.00

TOTAL 420,371.00 -7,067.00 -1.68% 413,304.00

Building Department / 
Inspectors

Dept. 
241

Number of Positions in Department

Full-time 4

Part-time 2

Seasonal 0

Temporary 0

Vacancies 0

New Positions Requested 0

TOTAL OF ALL 
POSITIONS 6



FY23 Wage & Salary 
Subtotal 

Total Prorated Salary 265,629

Total Part-Time Salary 140,000

Total Longevity  0

Total Education        0

Total Certification Pay   0

Total Holiday Pay     0

Total Other Pay  0

Shift Differential        0
Overtim
e  0

Proposed FY23 Salary Subtotal 

405,629


