
FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Custodial Supplies)

Requested Increase Amount: $2,000.00 

Rationale: With the eventual hiring of a full time custodial position, it is anticipated that 
costs will rise for supplies and materials needed.  

Impact on Services: The custodial position will help keep all areas of the pro shop, 
clubhouse and surrounds in top shape. As we are now busier than ever before, we need 
to provide a clean, kempt look at all times. These additional funds will help make that 
happen. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Electricity-Irrigation Pump)

Requested Increase Amount: $1,320.00 

Rationale: This increase is based on information obtained from Town Hall that we 
should anticipate a six percent increase in electricity fees. 

Impact on Services: This increase will allow us to keep our electricity line item in-line 
with rising energy costs. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Electricity)

Requested Increase Amount: $2,760.00 

Rationale: This increase is based on information obtained from Town Hall that we 
should anticipate a six percent increase in electricity fees. 

Impact on Services: This increase will allow us to keep our electricity line item in-line 
with rising energy costs. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Full Time Wages)

Requested Increase Amount: $144,820.00 

Rationale: The increase being requested is related to two new full time positions being 
funded, as well as the increase in wages associated with the compensation and 
classification study. The Golf Department has hired a full time Department Assistant and 
will be hiring a full time custodial/maintenance position. The current 12 full time 
employees saw a wage adjustment from the compensation and classification study that 
will need to be funded moving forward. 

Impact on Services: This increase will allow the golf course to operate at full capacity 
while creating a visually appealing product. The new Department Assistant will be 
handling many different tasks such as payroll, financials, accounts payable/receivable 
and working with our hotel partners. The new custodial/maintenance position will 
handle cleaning, trash removal, deck and patio repair, gutter cleaning and more. This 
position will keep the clubhouse and pro shop areas neat and clean for our customers. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Overtime Wages)

Requested Increase Amount: $11,184.00 

Rationale: Overtime hours are used by the maintenance department for jobs that need 
to be accomplished outside of normal business hours. Aeration of the golf courses is 
done in the spring and fall and is necessary for healthy turf and quality playing 
conditions. At times this process can take longer than anticipated due to unforeseen 
circumstances such as weather or equipment breakdown. Since golf is a seven day a 
week operation, weekend work is also necessary during the busy season. Each 
weekend from May through October four maintenance staff members work four hours 
each day to prepare the golf course for play. Spraying of certain chemicals is also 
required for grass growth. Each time a spray is performed, usually nine times per 
season, members of the maintenance staff arrive earlier than normal to prepare the 
spray rigs. This allows the spraying to take place in front of play and does not disrupt 
the pace of play in any way. 
The total number of overtime hours worked in FY21 was 1,383, with an average rate of 
$43.24 per hour. I used the same number of hours as FY21, but increased the wage by 
$1.00. 

1,383 hours @ $44.24 = $61,184.00 

Impact on Services: This will allow the maintenance staff to continue their normal 
operations when it comes to aeration, weekends, and spraying. All of this combined is 
what makes for the best possible playing conditions that Captains Golf Course has 
become known for. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Part Time Wages)

Requested Increase Amount: $16,288.00 

Rationale: The increase being requested will cover the costs of the increase in minimum 
wage as well as an increase in maintenance wages to stay competitive with surrounding 
businesses. In FY23 our 32 and 40 week positions will be paid $202,252. In FY22 
$300,000 was budgeted for seasonal employees. The total number of hours worked by 
seasonal employees in FY21 was 20,229, (15,648 – Admin, 4,581 – Maint). This number 
fluctuates slightly year to year, however my increase is based off the hours worked in 
FY21. The increase of minimum wage and competitive rates on the maintenance side 
breaks down as follows: 

Admin: 
7,824 hours (first 6 months of FY) @ $14.75 = $115,404.00 
7,824 hours (second 6 months of FY) @ $15.50 = $121,272.00 
Total Admin part time wages - $236,676.00 

Maintenance: 
2,291 hours (first 6 months of FY) @ $17.00 = $38,947.00 
2,291 hours (second 6 months of FY) @ $17.75 = $40,665.00 
Total maintenance part time wages - $79,612.00 

Total 32 and 40 week positions - $202,252.00 

Grand Total - $518,540.00 

Impact on Services: The impact this will have on services is that we will be staffed 
appropriately to provide the proper level of service to continue to create outstanding 
playing conditions, great customer service and an overall exceptional golfing 
experience. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (R&M Equipment)

Requested Increase Amount: $8,000.00 

Rationale: Availability of parts for older machines is more difficult, and when found can 
be more costly. This increase will allow us to maintain what we currently have until they 
are available for replacement through Capital purchases. 

Impact on Services: The impact of this line item increase will allow us to have a full 
fleet of machines to keep the golf courses in the great shape players have become 
accustomed to over the years. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (R&M Irrigation)

Requested Increase Amount: $2,000.00 

Rationale: As our irrigation system moves on in years, parts are more expensive and 
costly to ship. This increase will allow our irrigation technician to keep the system 
running at full capacity. Water is the lifeblood of the golf course. We need to keep the 
current system in good working order until a new system can be installed through 
Capital funding 

Impact on Services: A fully functioning irrigation system will keep the turf healthy and 
strong for the amount of play received. This is a vital part of our operation and needs to 
be maintained accordingly. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Rubbish Removal/Sanitation)

Requested Increase Amount: ($6,000.00) 

Rationale: This decrease is based off the hiring of a custodial/maintenance position. In 
previous Fiscal Years this line item was used to pay for outside cleaning services, which 
will no longer be necessary. 

Impact on Services: We will maintain the expected level of cleanliness and sanitation at 
the golf course for the 2022 season. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Scorecards)

Requested Increase Amount: $1,000.00 

Rationale: Currently in Fiscal Year 2022, $3,045, equaling 76%, has been expended in 
this line item. With the cost of printing and shipping increasing this increase will be 
necessary to provide scorecards for players moving forward. 

Impact on Services: This will have no real impact on services, other than to provide 
players with scorecards when they go out to play. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Seed & Sod)

Requested Increase Amount: $4,000.00 

Rationale: Droughts in the Northwest have created shortages in seed production. 
Suppliers are having difficulty obtaining the quantities of seed they would normally 
stock. Supply and demand have driven these prices up significantly, which also affects 
sod production.  
Currently, many projects on the golf course which will require either seed or sod are 
being accomplished. Sink hole, bunker and tee box repairs are being made to enhance 
the playing conditions of the courses. So far 11 sink holes, 17 bunkers and one tee box 
have either been repaired or built by our maintenance staff. 

Impact on Services: Having quality turf and appealing features is extremely important 
to a golf course. We use sod to cover larger areas, however, seed is placed in divot 
bottles on every golf cart and available to all players for use while playing. This increase 
will allow us to keep the turf in great shape and continue our projects moving forward. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Topsoil & Sand)

Requested Increase Amount: $1,500.00 

Rationale: The prices of these supplies has seen an uptick. In order to maintain proper, 
and improve conditions, these items are necessary.  

Impact on Services: This will have minimal impact on services, but will allow us to 
maintain great playing conditions. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Capital Stabilization Fund)

Requested Increase Amount: $400,000.00 

Rationale: The creation of this fund will allow the golf course to direct a portion of their 
revenues into a Capital Stabilization Account that would be used to offset the cost of 
future Capital projects and potentially avoid or reduce some future debt exclusions for 
large capital projects. On the Town side, a capital stabilization fund has been 
established with annual funding as a model of a preferred financial policy decision.  

Impact on Services: The establishment of a capital stabilization fund will assist the golf 
course to stabilize future costs and in its’ transition to an Enterprise Fund. The Captains 
Golf Course has a backlog of capital projects that have been deferred for years. There 
are currently two major projects in the near future, course irrigation upgrades and a 
new maintenance facility. These funds will ensure the Captains can fund its’ future 
capital and could possibly be used to offset a bond payment. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (CVEC Administrative Fees)

Requested Increase Amount: $4,688.00 

Rationale: This is a new line item added to pay for administrative fees for CVEC 
associated with the solar projects at the driving range and main parking lot. $71,000.00 
in additional gross revenue is anticipated from these projects for the golf course. 

Impact on Services: There will be no impact on services. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Fertilizer)

Requested Increase Amount: $16,000.00 

Rationale: The fertilizer industry in the Gulf Coast states received significant damages 
due to Hurricane Ida. Many of the plants have shut down with no anticipated date of 
resuming production. The cost of raw materials has skyrocketed – phosphorous, urea, 
ammonium nitrate and other nitrogen sources have more than doubled in price. 
Overseas suppliers of the raw materials have reduced or shut off exports in anticipation 
of shortages in their own countries. The liquid fertilizer industry has seen dramatic 
increases, upwards of twenty-five percent.  

Impact on Services: Without the proper fertilizer the golf course conditions will suffer 
significantly resulting in less play, which will result in less revenue. It is imperative that 
our conditions remain as good as they have been over the last several years, or a 
financial downturn could occur. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Fungicide)

Requested Increase Amount: $6,000.00 

Rationale: This increase is a supply related increase based off the fact that ingredients 
are sources from overseas. These chemicals help keep our turf healthy and able to 
withstand the amount of play. 

Impact on Services: The ability to have the needed products for proper conditions is 
extremely important. If we are not able to apply the proper amount, the turf will suffer 
and the consequences could be severe. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Insecticides)

Requested Increase Amount: $1,000.00 

Rationale: This increase is a supply related increase based off the fact that ingredients 
are sources from overseas. These chemicals help keep our turf healthy and able to 
withstand the amount of play. 

Impact on Services: The ability to have the needed products for proper conditions is 
extremely important. If we are not able to apply the proper amount, the turf will suffer 
and the consequences could be severe. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Miscellaneous Wetting Agents/Lime)

Requested Increase Amount: $3,000.00 

Rationale: This increase is a supply related increase based off the fact that ingredients 
are sources from overseas. These chemicals help keep our turf healthy and able to 
withstand the amount of play. 

Impact on Services: The ability to have the needed products for proper conditions is 
extremely important. If we are not able to apply the proper amount, the turf will suffer 
and the consequences could be severe. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Golf (Compensated Absences)

Requested Increase Amount: $5,000.00 

Rationale: The increase requested is to ensure enough monies are available in the 
event of a retirement at the golf course. 

Impact on Services: This will have no impact on services, but will provide proper 
funding. 



FY23 Budget Increase Recommendations December 17, 2021 

Captains Golf Course, Brewster, MA   Colin Walsh, Superintendent 

It is my recommendation that the following line items see increases.  The primary causes of the 

increases are supply chain related - domestic production issues, supply of raw materials coming from 

overseas, and the related shipping issues mainly from China.  Weather has also had an impact on supply 

of certain products. 

The increased price of petroleum will have an impact on the cost of fuel for our equipment fleet.  In 

addition, many of the products we use are from outside of the region, which incurs greater freight costs.  

Higher petroleum costs translate into higher shipping costs. These high petroleum costs also translate 

into high costs for plastics and fertilizers. Equipment and irrigation parts, as well as golf course 

accessories, have all been affected by these increases. 

The fertilizer industry in the Gulf Coast states was ravaged by Hurricane Ida in early September.  Many of 

the plants have shut down with no anticipated date of resuming production.  The cost of raw materials 

has skyrocketed – phosphorous, urea, ammonium nitrate, and other nitrogen sources have more than 

doubled in price.  Overseas suppliers of the raw materials have reduced or shut off exports in 

anticipation of shortages in their own countries.  The liquid fertilizer industry has seen dramatic 

increases upwards of 25%. 

Pesticides (fungicide, insecticide, herbicide) have not been affected as much, as these are mostly 

sourced from within the US or Canada.  Some products formulated with ingredients from China have 

seen increases, again supply chain related. 

Droughts in the Pacific Northwest have caused shortages in seed production.  Suppliers are having 

difficulty obtaining the quantities of seed they would normally stock.  Supply and demand has driven 

these prices up significantly, which also affects sod production. 

Given these causes of supply chain disruption, I would recommend the following increases in our budget 

line items: 

FY22  FY23  % Increase 

 Oil/Grease  $3,000  $3,200  6.25%  

 Diesel fuel  $10,000 $10,500 5%  

 Gasoline $8,500  $9,000  5.6% 

 R&M Equipment $80,000 $88,000 10%  

 R&M Irrigation  $35,000 $37,000 5.5%  

 Seed & Sod  $25,000 $29,000 14.8% 

 Topsoil &Sand  $30,000 $31,500 5%  

 Fertilizer $80,000 $96,000 20%  

 Fungicide $120,000 $126,000 5% 

 Insecticide  $15,000 $16,000 6.25% 

 Misc. Wetting Agent/Lime $55,000 $58,000 5.2% 

Total Increase YOY $461,500 $504,200 9.5% or   $42,700 increase 
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