
FY23 BUDGET INCREASE RATIONALE FORM 

Department:  Recreation 

Requested Increase Amount:   $1000 (facility maintenance), $5916 (seasonal salaries) 

Rationale:   
The Recreation Department has gone over on this line item dating back to FY2018, and 
we expect that this year will be no different.  If you break down the items included in 
the description of this line item, we would exceed this $1000 by five or ten fold each 
year.  We are fortunate enough to use revolving funds to supplement many of these 
costs.  Not to mention we are paying for field improvements to Town Hall, Gages field, 
the skate park, ponds, and others that are technically not under the Rec’s jurisdiction.  

The Recreation Department is asking for a 7.88% increase to seasonal salary line item in 
our budget for FY23.  This increase includes additional life guard hours and a raise to 
the minimum wage as well as a standard .50 to $1 raise for seasonal most staff 
members.  By doing so it allows us to stay competitive with other, similar, jobs.  We are 
very lucky to have such an amazing summer staff, and we want to retain as many of 
them as we can so our programs continue to excel.  We expect to have quite a bit of 
turnover this year, and we will need to attract new applicants with a competitive wage.   

Impact on Services:  
The $1000 increase in facility maintenance will allow us to absorb more costs associated 
with many of the improvements that we need to make to our fields and facilities each 
year.  We will be implementing a turf management plan with the help of the golf dept 
and DPW, to make sure all or fields are properly aerated and fertilized annually.  We 
also need to do some repairs to various storage sheds at our fields and pay for storage 
bins. 

Life guards have typically worked more hours than budgeted in the past few years and 
we want to account for that moving forward.  The Brewster Rec summer program will 
continue to be one of the best on the Lower Cape if we are able to retain our staff and 
pay new staff accordingly.  This 7.88% is a minimal increase will go a long way.  It is a 
competitive market for seasonal staff on the Cape in the summer, and we are sure that 
this small increase would ensure we retain most some staff and encourage new 
qualified applicants to apply.   


