
FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Police Department  (Overtime)                                                

Requested Increase Amount:   $10,000 

Rationale:  As salaries for personnel bylaw employees and union employees increase, 
the overtime expenses will also continue to increase.  In FY21 our overtime actuals 
were $237,839 on a $190,000 budget, with a $47,000+ overrun.  In FY22 we are 
already projecting a similar or greater overrun.  We have been able to cover these 
overruns within our budget by utilizing some full-time wages that were unused.  Moving 
forward we want to get the budgeted number closer to the actuals.  This adjustment 
will get us closer to that goal. 

Impact on Services:  Having these funds available allows us to safely staff shifts when 
there are absences due to illness, vacation, court attendance, training, etc. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Police Department  (Police Academy Fees)

Requested Increase Amount:   $1,000 

Rationale:  The current Massachusetts Police Training Committee academy fee has risen 
to $3,500 per student officer. This increase will allow us to cover the academy tuition 
for two student officers should the need to replace existing positions arise. 

Impact on Services:  Having these funds available allows us to reduce the turnaround 
time required for filing any vacancies that may arise. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Police Department  (R&M Building)                                                

Requested Increase Amount:   $5,000 

Rationale:   The building is now 20 years old and we are seeing an increase in need for 
minor repairs.  We have been able to address some of the issues with assistance from 
Tom Thatcher and Adrian Young, however, there are some projects that require outside 
vendors.  This includes flooring and tile replacement, painting, minor HVAC repairs, etc.  
The increase in the R&M building budget will allow us to continue to address these 
issues as they arise, as opposed to waiting for a small problem to be large and more 
costly. 

Impact on Services: This will allow us to continue to maintain and protect the facility 
that we have. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Police Department  (Training & Education)

Requested Increase Amount:   $1,000 

Rationale:  The 2020 Police Reform Law has increased the requirements for training in 
certain areas.  The increase to the training budget will allow us to make sure we are 
addressing the training needs that are prescribed by the state. 

Impact on Services: Continued training and education of officers allows us to continue 
to serve the community of Brewster at the level it expects and deserves. 



FY23 BUDGET DECREASE RATIONALE FORM 

Department:        Police Department  (R&M Motor Vehicle)

Requested Increase Amount:   $5,000 

Rationale:   Over the past three years we have moved to a new model when it comes to 
addressing vehicle repairs.  Since the addition of Mike Richards to the DPW, we have 
been able to handle most repairs in-house.  This has resulted in reduced down time of 
vehicles and dramatically reduced expense for repairs.  Based on the prior years’ 
actuals, we feel confident in reducing this line by $5,000. 

Impact on Services: There should be no perceivable impact to services. 
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