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FY23 BUDGET INCREASE RATIONALE FORM 
 
 

Department:         HEALTH (510)                                                   
 
Rationale:  

  
Acct. # 5130 Wages – Overtime: $ 3,000.00  
The Health Department continues to struggle with staff coverage for our current workload which has 
been exacerbated by the pandemic.  Over the last two years, the Assistant Health Director has 
worked in excess of 100 hours through FY22.  Due to the existing staffing shortage, overtime pay 
related to the pandemic was accommodated by COVID CARES and ARPA funding versus payment 
in compensatory time.  The Health Department anticipates continued access to ARPA funding 
through 2024 for COVID related expenses including overtime, however, non-COVID related overtime 
cannot be accommodated within the existing budget.  Additionally, there exists a potential loss of 
COVID funding due to unpredictable changes in federal qualifiers for access to the ARPA funding, or 
a change in local planning for use of the remaining ARPA funds.  The requested increase in overtime 
funds will accommodate approximately 75 hours of overtime for the Assistant Health Director (current 
overtime budget of $ 300.00 is used by the Office Administrator for BOH meetings) relieving the 
Director to cover additional time off if the Assistant Director were to be paid in compensatory time off. 
 
Impact on Services:  
The impact on services includes an appropriate method of compensation for overtime hours worked 
by the Assistant Health Director with the least amount of impact to the Health Director who is tasked 
with performing the duties of the Assistant Health Director when she is unavailable due to time off.  
The Brewster Health Department is a small department with the potential for severe impacts to daily 
responsibilities if any of the three staff members are unavailable.  Payment for overtime hours worked 
instead of compensatory time off will provide for better office coverage by staff which will result in 
better customer service.   
 
Acct. # 5400 Supplies: $   1,100.00 

1. Water Quality Testing 
The Health Department is responsible for the regulation and enforcement of water quality standards 
at our local public and semi-public beaches.  Over the last three years, we have witnessed an 
increase in the presence of cyanobacteria in our freshwater ponds.  In partnership with the Brewster 
Ponds Coalition (BPC) and the Association for the Preservation of Cape Cod (APCC), the number of 
ponds being monitored for cyanobacteria in Brewster has increased to a total of seventeen (17) 
during the 2021 beach season and will continue to increase with the ongoing wastewater planning.  
The 2021 season revealed a total of eighteen (18) total events of possible high cyanobacterial levels 
per the sampling and laboratory analysis program of BPC and APCC.  As mandated by the current 
MA Department of Public Health standards for determining high risk levels of cyanobacteria, toxicity 
tests are advised to confirm results obtained through the current methodology used by APCC and 
BPC.  The requested funding will provide additional testing capacity by the Health Department in 
collaboration with the Barnstable County Laboratory to confirm the necessity of a cyanobacteria 
advisory posting by the Health Department. The proposed additional testing will conform to the 
existing standards of MA DPH and will provide a higher-level of accuracy during the decision-making 
process for pond advisory or closure postings by the Health Department. 
 

2. Health Clinic Online Registration Program 
The Health Department is responsible for organizing and conducting annual vaccination clinics for our 
residential populations.  To maintain an efficient and easily accessible registration program, the 
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Health Department is proposing to purchase a yearly subscription to an online registration program 
(TimeTap) that was successfully used in FY22 for our annual flu clinic.  This online registration 
program will continue to improve the efficiency of our clinic planning and will provide up-to-date 
access for our population during the registration process.  Additionally, the program is portable and 
will be available for other Town departments and Town sponsored activities requiring an online 
registration component. 
 
Impact on Services:  
The impact on services includes a greater protection of our freshwater ponds by providing an 
additional layer of data to base important environmental and economic decisions by the Health 
Department when a pond is subjected to a high-risk advisory or beach closing.  The Health 
Department strives to make important health related decisions based on science-based data but 
remains sensitive to the potential economic impacts of those decisions.  The Health Department 
recognizes the importance of transparency and accuracy when making decisions that affect the 
environmental health and well-being of our community.  This additional funding will provide 
confirmatory data regarding beach advisories and closings that conform to the MA Department of 
Public Health protocols and will allow the Health Department to continue to foster our relationships 
with APCC and BPC and to meet our regulatory obligations. 
 
Access to online registration for scheduled programs, activities, and clinics is a necessity for efficient 
planning for the organizer and customer satisfaction for the participant.  The availability of an online 
registration program for the Health Department, and other departments as needed, will improve our 
capacity to provide a streamlined registration process for our annual health clinics, as well as 
continue to reduce staff hours for manual data input.  Additionally, the online registration program is 
meeting the demands of our more technologically advanced residential population.   
 
Acct. # 5315: Visiting Nurses Association Contracted Services ($22,700)/Proposed Part-time 
Public Health Nurse ($7,300 shift to Acct. # 5120 Part-time Wages):  
 
VNA Contracted Services ($22,700) 
The Health Department is currently in its second half of a one-year contract with the Visiting Nurses 
Association Contracted Services which expires June 30, 2022.  The Health Department for 
FY19/FY20 contracted with the VNA for a two-year period, however, with the onset of the COVID 
pandemic, an adjustment to a one-year contract was made in FY21 and FY22 to accommodate the 
anticipated exponential increase in services needed for communicable disease investigation, a state 
mandated requirement.  The Health Department, through appropriate Procurement Procedures, will 
be requesting bids for another one-year contract in early spring, 2022.  To date, the VNA has 
expended approximately $2,683 of a $30,000 Town contract for routine yearly services (health 
services for senior homebound residents, baby well visits, childhood and adult immunizations), 
however, $16,980 has been expended for COVID case investigation and immunizations and has 
been paid through state CARES Act (2021) and federal ARPA (2022) grant money awarded directly 
to the Town.  The Health Department will continue to utilize federal ARPA funds for COVID related 
expenses through 2024, where available.  It is anticipated that the current level of COVID related 
investigations will continue to decrease as state mandates are relaxed and the pandemic becomes 
endemic.  Due to a decrease in the amount of non-COVID services performed by the VNA over the 
last two years, The Health Department is proposing to shift $7,300 of a $30,000 budget to create a 
Part-time Public Health Nurse position.  The VNA will continue to perform their routine yearly 
services, as listed above, including communicable disease investigation.  
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Proposed Part-time Public Health Nurse ($14,615.00) 
The Health Department is proposing a Part-time Public Health Nurse position (Personnel Bylaw, 
Grade to be determined, $35/Hour, maximum 8 hours/week) to work directly with Health Department 
staff and the general public. This position will be funded through $7,300 to be shifted from the budget 
previously approved for the VNA Contracts FY21 and FY22 and being proposed for FY23. The other 
$7,315 will be funded with American Rescue Plan Act (ARPA) funds. This position is being requested 
for the following reasons: 

 The Health Department currently responds to COVID related medical inquiries on a daily basis.  
These inquiries are primarily handled by the Health Director due to the sensitivity of the 
inquiries and a minimum level of expertise needed for isolation and quarantine guidelines for 
Town staff, residents, businesses, and school populations.  A significant portion of the Health 
Director’s time continues to be directed towards COVID related projects and response. The 
ongoing level of COVID related responsibilities two years into the pandemic has created an 
unsustainable level of hours required by the Health Director to continue to maintain the COVID 
support needed for our numerous populations, and to manage the regular daily operations and 
projects of the Health Department. 

 The Health Department has experienced an increase in housing/hoarding related issues in 
Brewster (rental and home occupied properties) over the last two years requiring the 
intervention of outside social services.  These incidences are typically time consuming and 
require some type of medical intervention.  The Public Health Nurse would become the point of 
contact for coordination of necessary services, in addition to linking the various Town 
departments (COA, Police, Fire, Housing) involved in a particular property or resident.  
Additionally, a credentialled Public Health Nurse is the most appropriate level of staff for legal 
communication with health care institutions and services regarding a resident’s medical record.   

 The Health Department anticipates the need for annual COVID clinics similar to the current 
influenza vaccination clinics.  The pandemic exposed several underserved populations 
(homebound, school aged children, elder housing, special populations) that need to be 
accommodated at the local level.  The Public Health Nurse will assume the primary 
responsibility for coordination of annual clinics and continue to explore additional underserved 
residential and business populations to expand the program, as needed. 

 The Health Department anticipates increasing the level of wellness programs for our senior 
population through the Council on Aging as part of our VNA contract.  The Public Health Nurse 
will assume the primary responsibility for coordination of existing and proposed programs 
between the VNA and the COA and will explore other relationships in the community (i.e., 
schools, Town staff, Chamber of Commerce) to fill additional needs.  

 The Public Health Nurse will be responsible for health, safety, and wellness public advisories, 
notifications, and website postings which are currently handled by Health Department staff as 
time allows.   

 
Impact on Services:  
The impact on services includes the continuation of a long term, successful relationship with the 
Visiting Nurses Association that will continue to provide current services such as health services for 
senior homebound residents, baby well visits, childhood and adult immunizations, and communicable 
disease investigation and response.  The proposed Public Health Nurse will utilize existing, unused 
funds to expand on the current VNA program, and provide relief to the currently overburdened Health 
Department staff. The benefit of the Public Health Nurse, as part of the Health Department staff, will 
provide real-time access for emergency response in the investigation and coordination of needed 
services.  Time, currently spent on public health nurse related responsibilities by existing Health 
Department staff, will be shifted to other priority department projects.  The Public Health Nurse will 
facilitate the expansion of wellness and health related programs, in addition to establishing up-to-date 
protocols based on lessons learned from the pandemic to provide a safer, Brewster community. 


