
FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Accounting (135)

Requested Increase Amount:   

Account 5300- Professional Services: $7,000 

Rationale:  
The Town will be issuing an RFP for audit services starting in FY22 as the current 
contract with RE Brown & Company expires as of the completion of the FY21 Audit.  
I have asked our neighboring communities what they pay for their annual audit and 
$40,000 is approximately the average cost (including the schools).  

Impact on Services:  
None. 



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Accounting (135)

Requested Increase Amount:   

Account 5100- ‘Full Time Wages’: $4,281.70 (‘real’ impact is a savings of $3,245.53) 

Rationale:  
I am requesting an increase in hours for the Assistant Town Accountant position from 
35 hours per week to 37.5 hours per week starting 7/1/22. We have received the 
results of an FTE study (as part of the Comp & Class study) and the average amount of 
FTE’s in the accounting offices of comparable town’s is 3 full time employees. There are 
currently 2 full time employees in the accounting office (incl. the Finance Director). 
The increase on its own is $4,281, however, due staffing changes (retirement of long 
time Asst Town Accountant), the net effect in wages overall is a savings of $3,245.53. 
Despite the town growing in population and delivering more services over time, the 
staffing level in the accounting office has not changed in 33 years.  

Impact on Services:  
The increase in hours for the Assistant Town Accountant position will increase 
productivity in the office. The Finance Director will delegate tasks, such as monthly 
reconciliations and annual report requirements, to fill the increase in weekly hours. The 
ability for the Finance Director to delegate tasks will have a positive impact on the 
timeliness of other tasks.  
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