
FY23 BUDGET INCREASE RATIONALE FORM 

Department:         Fire/Rescue

Requested Increase Amount: Create new Wage Line (Paramedic Stipend/Academy Training) 
$20,000.00. These funds are being moved from the Call Wage Line to this new line. 

Rationale: 
The Town has entered into a cooperative contractual agreement with the firefighter’s union 
allowing the department to hire new staff members absent of the required State and National 
Firefighter I/II certification. Candidates would then be mandated to attend and complete a ten 
(10) week training program at State Fire Academy locations in Bridgewater and/or Stow. Travel, 
lodging, study material/books, and meal costs will vary from $6,000 to $10,000 depending on 
location. In addition, a second contractual agreement grants new employees hired as a 
Paramedic and currently in a Paramedic training program a $3,500 one-time stipend upon 
successful licensure. These essential agreements were necessary to assist the department in 
recruiting and retaining local firefighter and Paramedic candidates. In FY 23 three members of 
the department will be eligible for the Paramedic stipend and two members will be attending 
the fire academy.         

Impact on Services: Failure to adhere to these contractual obligations may result in potential 
submittal of grievances against the Town. Recruitment and retention of candidates for 
employment as firefighter/paramedics will be adversely impacted. Career advancement of 
current employees from EMT to Paramedic licensure will be adversely impacted. Loss of 
employees to other regional fire departments offering higher wages and incentives for career 
advancement will occur.        



FY23 BUDGET INCREASE RATIONALE FORM 

Department:         Fire/Rescue

Requested Increase Amount: $20,000.00 Overtime Wage Line. These funds are being moved 
from the Call Wage line to the Overtime Wage Line. This is the Departments first request to 
increase overtime wages since the FY20 Budget. 

Rationale: 
 Reduced call firefighter staff 
 Need to provide mandatory five (5) man minimum staffing levels 
 Contractual COLA and Step increases 
 Contractual increase in firefighter elective training time (from 24 to 36 hours) 
 Cost of regional housing preventing members from living within the required 15 mile 

living radius requiring additional on-duty staff 
 Lack of year-round rental opportunities preventing members from living within the 

required 15 mile living radius requiring additional on-duty staff 
 Reduced numbers of staff available for off duty callback  

Impact on Services:  



FY23 BUDGET REDUCTION RATIONALE FORM 

Department:         Fire/Rescue

Requested Reduction Amount: $5,000.00 Apparatus and Equipment Maintenance Line. These 
funds are being transferred from the Apparatus and Equipment Maintenance Line to the EMS 
Supply Line to support the requested increase in medical supply and medication costs.   

Rationale: 
 New ambulance delivery with warranty 
 FD attempt to limit increases and deliver a level funded budget 
 Improved maintenance program 
 Improved tracking of maintenance costs     

Impact on Services:  



FY23 BUDGET REDUCTION RATIONALE FORM 

Department:         Fire/Rescue

Requested Reduction Amount: $40,000.00 from the Call Wage Line. These funds are being 
transferred from the Call Wage Line to increase the Overtime Wage Line and fund the newly 
created Paramedic Stipend/Academy Wage Line.    

Rationale: 
 Reduced Call firefighter staff  
 Mandatory minimum five (5) person full-time shift staffing  
 Contractual COLA and Step increases resulting in increased hourly overtime rates 
 Contractual obligations related to Paramedic stipend and fire academy training costs     

Impact on Services:  



FY23 BUDGET INCREASE RATIONALE FORM 

Department:        Fire/Rescue

Requested Increase Amount: $4,750.00 in Fire Department Dispatch line item. 
Financing for this request is provided through the ambulance revenue account  

Rationale: To fund an increase in the annual payment for dispatch services provided by 
the Barnstable County Sheriffs Communication Center.  

Impact on Services: Loss of dispatch services    



FY23 BUDGET INCREASE RATIONALE FORM 

Department:         Fire/Rescue

Requested Increase Amount: $5,000.00 EMS Supply Line. These funds are being transferred 
from the Apparatus and Equipment Maintenance Line to EMS Supply.  

Rationale: 
 Common 5%-10% annual increase in cost of medical supplies and medications 
 Increase in transports requiring the use of additional medical supplies and medications 
 COVID pandemic    

Impact on Services:  
 Inability to purchase equipment and supplies required to provide EMS transport and 

other medical services to the community 


	FY23 Budget Increase Rationale Form-MedicStipend-Academy
	FY23 Budget Increase Rationale Form-Overtime
	FY23-Budget-ReductionForm-Apparatus-Equip-Maint
	FY23-Budget-ReductionForm-CallWages
	FY23 Budget Increase Rationale Form-dispatch
	FY23 Budget Increase Rationale Form-EMS

