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FY23 BUDGET  
EXPENSE LINE-ITEM INCREASE / DECREASE RATIONALE FORM 

Department:        Human Resources (1521)

Below is information on expense line items in the Human Resources budget with a 
requested increase or decrease of $1,000 or more.                                               

Requested Decrease Amount:  

Acct. # 5305 Training & Education  $ - 3,000.00 (current: $18,000 proposed $15,000) 
& # 5321 OSHA/Professional Development  

Acct. # 5400 Supplies $  - 1,250.00 (current: $2,000 proposed $ 750) 

Requested Increase Amount: 

Acct. # 5776 Employment Advertisement $   2,000 (current $2,500 proposed $4,500) 

Requested Decrease Amounts 

Rationale:  

Acct. # 5305 Training & Education and Acct # 532 OSHA/Professional Development 
In the FY22 Human Resources Budget, there are two separate line items for training. The training 
and education line item with a budget of $5,000 and an OSHA/Professional Development line item 
with a budget of $13,000.  For FY23 Human Resources proposes combining these two line items into 
one line item, Training & Development and is requesting a total budget of $15,000.  A $3,000 
decrease from FY22. 

This line item is required through contractual obligations and covers Town wide employee training, 
education, and professional development. A majority of the OSHA training is required for and has 
been attended by DPW, Water, and Golf Department staff.  With the Water Department being an 
enterprise fund, and the Golf Department a special revenue fund, these department now have their 
own line items for the cost of training their employees.  In addition, the Town has been able to take 
advantage of no cost training provided through our insurance carrier Massachusetts Interlocal 
Insurance Association (MIIA) as well as low to no cost OSHA training through Barnstable County.  

Impact on Services:  
Human Resources does not anticipate any impact on being able to provide employees with quality 
training and/or professional development due to this decrease. 
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Acct. # 5400 Supplies  
FY22 is the first year with a stand alone, newly created Human Resources Department and budget.  
As such the supplies line item in FY22 was $2,000. This helped to cover the cost of ordering all 
supplies for a new office as well as some office furniture, filing cabinets, etc.  Now that the office is 
established the supplies line item can be decreased. Human Resources is requested a $750 FY23 
budget for supplies, a $1,250 decrease. 

Impact on Services:  
None. 

Requested Increase Amount: 

Rationale: 

Acct. # 5776 Employment Advertisement 
The Human Resources Department is requesting a $2,000 increase in the employment advertisement 
line item. In the current employment environment, it is getting increasingly difficult to find high quality 
candidates, especially in certain specialized municipal areas. This has and will continue to require 
more outreach and posting positions using multiple avenues such as the Massachusetts Municipal 
Association, and other job specific and organization specific job boards. In addition, the Cape Cod 
Times/Cape Cod Online has recently outsourced their employment advertising to LOCALiQ 
RECRUITMENT, which partners with ZipRecruiter. While this has provided some benefits, such as 
having the ability to search a resume database, constant access to and control over job postings, and 
having postings pushed to ZipRecruiter partners, it has also increased the cost of employment 
advertising.  


