FIVE YEAR CAPITAL IMPROVEMENT PLAN*

ATTACHMENT 2

JULY 2020
COMMUNITY SERVICES DEPARTMENT
Project
Project | Allocation t Project Timeline Fundi Fundi Funding T e e A e ity Council
roje ocation to roje undin undin unding Type ity Council
Project Name Project Description Department Org/Obiject o "'| o | et fonge. | Profect Contact Name Project Contact Email Project Location Improvement Type sﬂ" . Funding Source( 47" : / o 8 et c‘j‘ '::ms Costs to date Totals Comments ";mus
start | End 20/21 21/22 22/23 23/24 24/25
Todd Grove Park Pathways  [Pathways deteriorating beyond repair, need to be replaced. Czr;m:ltv Parks 10022100.80220 | 18102 N/A Jarrod Meyer imever@cityofukiah.com 511 Park Boulevard Facilities/Buildings/Land Deferred | 2019 | 2022 General No REN:: o s 150,000 150,000| Moved from FYE 21 due to COVID-19. Reviewed
vi venu
Ce ity N
McGarvey Park Pathways | Pathways deteriorating beyond repair, need to be replaced. i parks 1002210080220 | 18116 N/A Jarrod Meyer imeyer@cityofukiah.com 310 Dora Street Facilities/Buildings/Land New [ 2023 | 2024 | General No . $ 75,000 75,000 Moved from FYE 22. Reviewed
Ce ity N
McGarvey Park Irrigation  |Replace Irrigation System P parks 1002210080220 | 18103 N/A Jarrod Meyer imeyer@cityofukiah.com 310 Dora Street Facilities/Buildings/Land New [ 2021 | 2022 |  General No . $ 100,000 100,000 Moved from FYE 24. Reviewed
The pool pump house pool s in need of replacement due to age and general deterioration of|  Communit Ne Looking for Project was formerly called *Pool Block
ump hou isi u forati uni w i
Pool Pump House paa’ pump Ly P ge and g v Parks 10022100.80220 | 18012 N/A Jarrod Meyer imeyer@cityofukiah.com 511 Park Boulevard Facilities/Buildings/Land Deferred | 2021 | 2023 General No '8 s 50,000| $ 200,000 250,000 House". Looking for funding. Moved Reviewed
the building. Services Revenues funding. >
from starting FYE 21.
Communit e REP for design process is complete Budaet
w u
Riverside Park State grant to provide some grading, flood surveying, debris removal and planting. e parks 30522250.80220 | 18014 N/A Jarrod Meyer imeyer@cityofukiah.com 1281 East Gobbi Street Facilties/Buildings/Land | In Progress | 2018 | 2021 Grant Yes Rovenes | Grantfunded. [ 281,695] § 832,005 1,113,700 12/2018; Hydrology studiesand CEQA | :le y
complete.
Staffis
o
In 2017 the Community Development Department began work on a Wagenseller Park ?Csej:“rng
Feasibilty Analysis. After taking public input the analysis wil be completed in 2018. It has| New  lfungm Working with RCHDC to determine
uni w  |fundi wi
Wagenseller Park been determined through the analysi and other surveys a parkis needed in the Wagenseller| 30 parks 1002210080220 | 18063 N/A Tami Bartolomei thartolomei@cityofukiah.com 8D Facilities/Buildings/Land New | 2022 | 2023 [capital Projects|  No Rovomes | e $ 950,000 950,000]location along with seeking grant Reviewed
area. Community Services is working on the necessary steps for developing a park, they are; e oo funding.
undi
ty, kpl the truction.
acquiring property, park planning then construction. completethe
project.
Council refers to Park & Recreation
Commission for review and
" Improve the maintenance plan of the wall, as well as parking safety issues around the park. v parks 1002210080220 | 18071 N/A Jarrod Meyer imeyer@cityofukiah.com 1281 East Gobbi Street Facilties/Buildings/Land New | 2019 | 2021 [  General Yes sources being $ 12,000 12,000| 1" PTINE Vissues. parks, Explore
Parking Safety Issues Services Revenues e Recreation and Golf Committee
ught.
8 provided staff with some suggested
action. Staff continues to research the
project. Moved from FYE 20.
‘Addition of Recreation Building to the Pool Facility where the unusable kiddie pool is. This will| )
Todd Grove Park and Pool | eliminate the Splash Pad and Day Camp Office projects from this CIP list. Facility will serve Day] ~ Community | Parks/Aquatics/R New Fundraising to New project which wil eliminate
 Parkane i 2 " : 1002210080220 |  TBD N/A Jake Burgess iburgess@cityofukiah.com 511 Park Boulevard Facilities/Buildings/Land New | 2021 | 2022 | GrantFunded No $ 350,000 350,000]duplication and serve multiple divisions | Not Reviewed
Recreation Facility Camp, Recreation Classes, Facility Rentals, Trainings, Meetings, Youth Sports Practices and|  Services ecreation Revenues | Supplement Costs o et
Green Room for Concerts. g
The Civic Center Buildings have been
Civic Center front of building Building & - ) power washed/cleaned. Project
" Community New | Utilizing Building Budget
replacement of ile, clean and [Tile missing and/or broken, front of building needs cleaning and painting. Grounds | 2082250080220 | 18106 N/A Kerry Randall krandall@cityofukiah.com 300 Seminary Avenue Facilties/Buildings/Land | In Progress | 2019 | 2023 | General Yes $ 45,000| $ 35,000 80,000 | deferred. Moved $45k from FYE 20, and
| Services Revenues | Fund Reserves. Adopted
paint. Maintenance moved $35k from FYE 21 due to COVID-
1.
The tiles in the bathrooms at the Civic Center have come loose and are creating a tripping| Building & corent | Utitains Bt
uni u ilizing Buildi
Civic Center Bathroom Tile | hazard. Tile needs to be removed and replaced. Cement floor needs to be treated to exclude| o'/ Grounds | 2082250080220 | 18107 N/A Kerry Randall krandall@cityofukiah.com 300 Seminary Avenue Facilities/Buildings/Land | Deferred | 2019 | 2022 | General Yes o | ot ot $ 35,000 35,000|Moved to FYE 22. Reviewed
calcium intrusion. :
Council has approved acquisition of
building and is aware of estimated
Bank of America Building Building &
Idi . state, litation, service ~relocation, ) ) . ) ] ) 1 still
Acquisition, Renovation, and |Frocurement of BofA building on S. State, rehabiltation, service relocation, and|  Community Grounds 20822500.80220 | 18176 N/A Shannon Riley sriley@cityofukiah.com 501 South State Street Facilities/Buildings/Land | In Progress | 2020 | 2022 [ ~ EXterna Yes New (T8D) . Jrehab costs. Councilstill needs to Reviewed and
° ) reconfiguration of Civic Center. Services Financing Revenues review master plan, including transfer | Supported
Services Relocation Maintenance
of services and reconfiguration of Civic
Center admin.
Currently the Ukiah Police Department parks their vehicles, enters and exts the station on the
south side of the Civic Center. This area is unsecured and a high security risk to those entering orojectis ontingent on the
Security Fencing at Ukiah Police [and exiting the building & vehicles. Securing the area with fencing and gates that only UPD| Building & New Possible grant ider’mﬁcmn cfi o enaral Fund
Department and Staff have access to will provide the necessary safety needed for the UPD. Fencing and 3 v Grounds | 2082250080220 | 18187 N/A Tami Bartolomei thartolomei@cityofukiah.com 300 Seminary Avenue Facilities/Buildings/Land New | 2020 | 2022 [internalservice]  No funds to cover $ 150,000 150,000 Not Reviewed
) ) Services Revenues source. Moved from FYE 21 due to
Parking/Entrance/Exit Areas |gate would be installed near the entrance at Oak Street, follow the driveway to the Civic| Maintenance part of the cost. coviD-1.
Center building. An additional gate would be installed near the Fire bay doors closer to Dora i
Street and run down the driveway back toward Oak Street.
Carpet Replacement - Police  [The carpet in the Police Department offices s extremely worn with spots that can no longer|]  Communit Buikding & Ne
. i i ices is ex worn wi uni w
pet Rep! P P v P 8 v Grounds 20822500.80220 | 18188 N/A Kerry Randall krandall@cityofukiah.com 300 Seminary Avenue Facilities/Buildings/Land New | 2020 | 2022 |internal service No s 51,000 51,000|Moved from FYE 21 due to COVID-19. | Not Reviewed
Department Offices be removed, along with some areas that are torn. Services Mo Revenues
Utilizing Park
The Todd Grove picnic area is in need of replacing the asphalt surface area, barbeque andf e Development Budaet
uni w u
Picnic Area at Todd Grove Park [tables. There is currently $50,000 in Park Development Funds 25100000.39044 to begin| o0 " " Parks 25122100.80220 | 18013 N/A Jarrod Meyer imeyer@cityofukiah.com 600 Live Oak Avenue Facilities/Buildings/Land New | 2019 | 2022 [capital Projects|  No Rovomes. [funds: willaiso be $ 50,000 50,000 Moved to FYE 22 due to COVID-19. i
planning and design of the area. seeking grant P
funding.
The State of California Health and Safety Code calls for all public agencies operating]
Todd Grove Park Play Equipment] pl ds, shall upgrade thei b i | < t N Prop 68 Per Capita Funding. Moved Budget
odc Grove Park Play Equipment | playgrounds, shall upgrace their v e or as hecassary. ommunity Parks 10022100.80220 | 18009 N/A Jarrod Meyer imever@cityofukiah.com 600 Live Oak Avenue Facilities/Buildings/Land Ongoing | 2019 | 2021 Grant No ew s 230,000 230,000|"°P 08 Per Capita Funding. Move ucge!
Replacement Replacement is necessary due to the age of the equipment, the rising cost of replacement| ~ Services Revenues from FYE 20. Adopted
pieces, and safety concerns.
Staff applied for Prop 68 funds for park
i K I I
ve of this is necessary, due to the age and high usage of this equipmentf  Community Parks 10022100.80220 | 18010 N/A Jarrod Meyer imever@cityofukiah.com 500 Oak Manor Drive Facilities/Buildings/Land New | 2022 | 2023 Grant No New Seeking grant s 100,000 100,000 e"0v2tioNs including new playground | o ooy
Replacement - Oak Manor  |as well as safety concerns. Staff will be seeking grant funds to assist with the cost. Services Revenues funding. equipment. Awards have not been
announced.
Softball Fields Restroom oot " Roof currently has some leakage and
uni w
Concession Building Roof | Replace roof at softball fields e parks 30122210.80220 | 18110 N/A Jarrod Meyer imeyer@cityofukiah.com 901 River Street Facilities/Buildings/Land New [ 2020 | 2021 | General No . (T8D) - [panets are pealing up. Staffis currently|  Reviewed
Replacement the project.
Staff has been working with an
architectural consultant for repair
jor damage to the beams located at
Replace the Museum roof. A good portion of the roof is now 30 years old and leaks are] major camage to the heams lacated af
! the front of the Museum. A bid was
appearing in the older part of the building. This year (2019/2020) new leaks were discovered
by staff. Additionally, the beams under the front awning are suffering from wood rot, as isa|  Communit Ne Seek funding released for a temporary beam shoring | ¢ ;o\ o 2ng
. Additionally, u whi ufferi w , as i uni w sed for view
Museum Roof-Replacement |7 i e & v Museum 1002270080220 | 18021 N/A David Burton dburton@cityofukiah.com 431 South Main Street Facilties/Buildings/Land | In Progress | 2018 | 2021 |  General No assistance for | § 8,636] § 350,000 358,636 ]solution until the roof can be replaced
section of the exterior under-roof at the southeast end. Benefits are to ensure protection of Services Revenues N Supported
! of the exter i ’ future repairs. and beams repaired. New leaks were
the building's exterior and the art and artifacts housed within the buildings, as well as ensure| ?
discovered during December and the
the safety of the visiting public and Museum staff. " )
condition of the beams will worsen over]
time-they are at a must repair state.
Budget moved up from FYE 24.
Museum exterior is in need of painting to ensure on-going protection of the wood surface
According to staff it has been close to t last ext ting. Major benefits| ¢ t N Seek fundi Seek alternate funding. Moved f
Museum Exterior Painting |/ CcOC/"8 0 stall It has been close to ten years since fast exterior painting. Major benelits| — community Museum 10022700.80220 | 18023 N/A David Burton dburton@cityofukiah.com 431 South Main Street Facilities/Buildings/Land Deferred | 2022 | 2023 General No ew ek funcing $ 35,000 35,000] >6¢% 2ternate funding. Movec from Reviewed
include the protection of a major City asset and the maintaining of the beauty of the building| ~ Services Revenues | assistance. FYE 21.
for the public.
Replace aging gallery lighting fixtures and change out bulbs from halogen to LED. Original
fixtures are nearing the end of their life span and failing at an accelerated rate. Currently thel
Museum has no extra fixtures to spare. LED lighting has the following major benefits: 1) Energy audit 95% complete; need to
y : Funded by Public
Energy efficiency that can reduce electricity bils by 30-50% annually, plus are more| current b dentify lighting vendor to complete Budaet
Museum LED Lighting i friendly; 2) Signi longer lifespan of each bulb reduces amount of time v Museum 1002270080220 | 18024 N/A David Burton dburton@cityofukiah.com 431 South Main Street Facilities/Buildings/Land New | 2019 | 2021 [  General Yes $ 90,000 90,000 audit. Quotes came in higher than &
Services Revenues | Demonstration Adopted
staff spends changing out bulbs and the annual expenditure on bulbs; 3) Greater protection of e expected. Increased amount from $25k
art work and artifacts as LED bulbs emit far less infrared and ultraviolet rays. This project ) and moved to FYE 21.
would require a large expenditure at the beginning, with cost savings in electricity and bulb
purchasing leading to greater savings over time.
c t Special N Seek fund Seek alternate funding. Budget moved
Security Cameras at Museum | Outdoor security cameras for protection of property. ommunity Museum 10022700.80220 | 18111 N/A Tami Bartolomei thartolomei@cityofukiah.com 431 South Main Street Facilities/Buildings/Land Deferred | 2019 | 2022 pecia No ew eek fincing s 20,000 20,000 | >k 21ternate funding. Budget move Reviewed
Services Revenue Revenues | assistance. from FYE 21, and increased from $1k.
Conference Conter Exterior oot Ukiah Valley " Funding not secured, planning for
uni w
cer Building exterior needs painting nity Conference | 73022600.80220 | 18112 N/A Kerry Randall krandall@cityofukiah.com 200 South School Street Facilities/Buildings/Land New 2022 | 2023 | Enterprise No $ 45,000 45, Moved from FYE |  Reviewed
Painting Services i Revenues o

*Refer to last page of this document for definition of terms used.
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2020
oot Ukiah Valley corent A lime intrusion has lifted tiles from udaet
uni u u
Conference Center Floor Repair [Lobby tiles are loose and missing, becoming a safety hazard, need to be replaced. v Conference | 73022600.80220 | 18113 N/A Kerry Randall krandall@cityofukiah.com 200 South School Street Facilities/Buildings/Land | Deferred | 2019 | 2022 | Enterprise Yes $ 15,000 $ 15,000{conference center foyer. Moved from &
Services Revenues Adopted
Center FYE 20 due to COVID-19.
Conference Center Security Communit Ukiah Valley New Looking for funding. Split out cameras
Install new security cameras inside and outside the building. v Conference | 73022600.80220 | 18114 N/A Kerry Randall krandall@cityofukiah.com 200 South School Street Facilities/Buildings/Land New | 2022 | 2023 | Enterprise No $ 100,000 $ 100,000] " & 5P Reviewed
Cameras Services neren Revenues as it's own project.
Communit Ukiah Valley New Recent theft and safety concerns. Split
Conference Center Security ~ [Security keyless door lock entry. " Conference | 73022600.80220 | 18189 N/A Kerry Randall krandall@cityofukiah.com 200 South School Street Facilities/Buildings/Land New [ 2020 | 2022 | enterprise No o $ 30,000 $ 30,000 out the cardiock from the cameras. Reviewed
v Center venu Moved from FYE 21 due to COVID-19.
Conference Center Bathroom Communit Ukiah valley New
Ropls Replace bathroom counter tops and sinks. e Conference | 73022600.80220 |  TBD N/A Kerry Randall krandall@cityofukiah.com 200 South School Street Facilties/Buildings/Land New | 2021 | 2022 | Enterprise No Revemas $ 25,000 $ 25,000 Not Reviewed
Center
SUB-TOTAL| § 290,331 | § 1514005 | $ 1,071,000 5 1,465,000 | § 75,000 | — 5 4,415,336
ELECTRIC UTILITY DEPARTMENT
Project ” )
. . . L " " " Estimated Cost per Fiscal Year . .
Project Name Project Description Department Division Org/Object Project | Allocationto | o .o\ contact Name (s) Project Contact Email (s) Project Location Improvement Type Brolest WD |egemed]| | FHEED Eundine FundingType | 1 o date Totals Comments Gy EmE]
Number | Multi-funds Status Identified | Type | Add'Comments Status
start | End 20/21 21/22 22/23 23/24 24/25
o Provides offices and warehouse facilities for the Electric Utility Dept. to better serve thel
Electric Utilty Service Center- | iy, Currently offices are located in 40 year old temporary modular buldings with no|  Electric Ut Current Expanded scope including re-roof task. | g o\ o ang
Remodel & Facility V- Y ¥ parary B Y| Administration | 80126100.80220 | 17023 N/A Diann Lucchetti dlucchetti@cityofukiah.com 1350 Hastings Road Facilities/Buildings/Land | In Progress | 2017 | 2024 | Enterprise Yes $ 80,000 | $ 1,800,000 | § 120,000 | $ 30,000 | $ 10,000 $ 1,960,000 |Reduced FYE 20 by $1.550 mil and
foundation. The electrical construction and maintenance materials are stored in an|  Department Revenues Supported
Improvements ’ moved into FYE 21.
uninsulated unsealed tin building.
Rebudgeted to insure replacement
Renewable Resource Renewable energy development for the Utility’s resource portfolio in meeting the States|  Electric Utilt Current roofing system meets building, Reviewed and
w v i u o i i ic Uil u view
&Y i v P & V| Administration | 8012610080220 | Ecco1 N/A Mel Grandi mgrandi@cityofukiah.com 1350 Hasting Road Facilties/Buildings/Land | In Progress | 2018 | 2025 | Enterprise Yes $ 55,000 [ s 1,700,000 | $ 50,000 | $ 1,000,000 | § 50,000 | $ 1,000,000 | $ 3,855,000 Jsolar and grading requirements. Moved
Development - Solar green energy mandates. Department Revenues " ) Supported
$1.2 mil out of FYE 20, and moved into
FYE 21.
i i I f ) ) )
Hydroelectric Plant Warehouse, [Needed to store hydro specialized plant materials, spare parts, provides staff workspace and)  Electric Utiity 1\ o) corvices| 8012610080230 | 18038 N/A James O'Brien obrien@cityofukiah.com 1229 Lake Drive Faciliti ings/Land | In Progress | 2018 | 2022 | Enterprise Yes Current $ 190,000 $ 190,000| Moved from FYE 21 due to COVID-19. Budget
Shop and Restroom restroom/sink facilities. Department Revenues Adopted
I Jectrical f ) ) [ f ) K
Substation Site Development | /21U2t® the need and sites available to construct a future electrical substation to serve futuref - Electric Utility  f oy corvice] 8012610080230 | 18046 N/A Mel Grandi mgrandi@cityofukiah.com 8D Facilities/Buildings/Land New | 2020 | 2023 | Enterprise Yes Current $ 20,000 | $ 300,000 $ 320,000 720 k moved from FYE 21, and $300 Reviewed
loads based on planning forecasts of the City's growth. Department Revenues from FYE 22 due to COVID-19.
Electric Utilit Current Budget
Gobbi Material Yard Material storage yard, driveway and fence improvements D?p:f‘me"‘ny Construction | 80126100.80230 | 18117 N/A Tim Santo tsanto@cityofukiah.com Gobbi/Orchard Facilities/Buildings/Land New | 2019| 2021 | Enterprise Yes Ree;’::es $ 45,000 s 45,000]Moved from FYE 20 due to COVID-19. A d“opg; y
SUB-TOTAL| § 135000 | § 35545000 | § 380,000 | $ 1330000 § 60,000 | S 1,000,000 | § 6,370,000 |
FINANCE DEPARTMENT
Project - -
y y 5 . . . Estimated Cost per Fiscal Year . .
Pi ct All ti t Pi ct il i Fundi Fundi Fundi T City C |
Project Name Project Description Department Division Org/Object N:”T":” M:r:: fI:: ds" Project Contact Name (s) | Project Contact Email (s) Projectlocation [mprovementiyee S';:';s S meline B \ d:::ilr:‘: u “T" ':g A d:f: C':i ’:::‘s Costs to date qotals Comments "‘;ta‘t’:s""
Start | End 1 20/21 21/22 22/23 23/24 2/25
The Police Department is in need of providing a more controlled, secure environment for their
officers and employees. Card lock provides access security to all entrances and exits using ke, Current This would be an expansion to the
Card Lock Phase Il ployees. P Y BXY) Finance " 2082250080220 | 15019 N/A Michael Ingwell mingwell@cityofu 300 Seminary Avenue Facilties/Buildings/Land | Deferred | 2020 | 2022 |internal Service|  No $ 85,000 $ 85,000 |existing Card Lock system. Moved from| ~ Reviewed
fobs and access cards. This is already installed in the Civic Center and Annex and is providing 3 Revenues e 21 e o Covme
high level of access security. This would provide additional Public Safety as well. g
SUB-TOTAL § — 3 ~ s 85,000 | § — s — s — s 85,000
PUBLIC WORKS DEPARTMENT
Project
Project | Allocation t Project T Fundi Fundi Funding T Estimated Cost per Fiscal Year ity Council
Project Name Project Description Department Division Org/Object s ocationto | ect Contact Name (s) Project Contact Email (s) Project Location Improvement Type rojes Funding Source| U8 unding unding TP | ¢octs to date Totals Comments L]
Number | Multi-funds Status Identified | Type | Add'Comments Status
Start | End 20/21 21/22 22/23 23/24 24/25
Look for alternative energy sources as
Th 's heating and air is inefficient, old and needs to b ded. A de wil Internal t of the consideration of th
HVAC Upgrade - Garage e garage's heating anc air ls Inefficlent, o/d and needs ta be upgracec. An upgrade wi Public Works | Corporation Yard| 20824300.80220 | 18018 N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road Facilities/Buildings/Land Deferred | 2020 | 2023 |internal service] ~ Yes nterna s 52,000 s 52,000 P21t ©F the consideration of this Reviewed
provide economical benefits in energy savings. Service project. Moved from FYE 21 due to
covip-19.
Conduct a needs assessment to determine the best and most effective way to rehabilitate the ) - ) " ) New Needs Assessment for Corp Yard Facility| )
. @city . ! !
Corp Yard Cormoration fard for the Waten, Seuner Styoet and oot Maintenamce, Public Works | Corporation Yard [ 2082430080220 | 18190 N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road Facilities/Buildings/Land New | 2022 | 2023 [internalservice]  No Rovames $ 50,000 $ 50,000 e e e coviD 1o, | Mot Reviewed
SUB-TOTAL § — 3 ~ [ — s 102,000 | § — s — s 102,000
WATER RESOURCES DEPARTMENT
Pi ct
Project All tion t Project Ti;?:'ei"e Fundi Fundi Funding T Estimated Cost per Fiscal Year City C q
roje ocation to roje undin undin unding Type ity Counci
Project Name Project Description Department Division Org/Obiject N 'b orfonds. | Proiect Contact Name (s) Project Contact Email (s) Project Location Improvement Type . " Funding Source( 47" gﬂ . 8 At BRYR .| coststodate Totals Comments ';t .
umber ulti-funds A | Start | End entitie ype omments 20/21 21/22 22/23 23/24 24/25 atus
Upgrade HVAC Unit pgrade HVAC units in Operations and £ t Buildings due to parts b lable. Wastewat Current
pgrade nits on units in Operations and Equipment Bulidings due to parts being unavatiable: {0 pesources astewater | g1027225.80220 | 18129 N/A Dave Kirch dkirch@cityofukiah.com 300 Plant Road Facilities/Buildings/Land New | 2020 | 2022 | Enterprise Yes urren $ 150,000 $ 150,000 Reviewed
-wwrp Treatment Plant Revenues
Upgrade HVAC Units on Buildings] Due t frastruct d ded to the HVAC system at the Water Treatment Water Treatment Current
pgrade W:IPS on Buildings P:if aging infrastructure upgrades are needed to the system at the Water Treatment \yater Resources | 2 e'N:; mentl 82027113.80220 | TBD N/A Dave Kirch dkirch@cityofukiah.com 935 River Street Facilities/Buildings/Land New | 2022 | 2023 | Enterprise Yes RE:Z::ES $ 70,000 $ 70,000 Not Reviewed
SUB-TOTAL § — 3 — s 150,000 | § 70,000 | § - s 220,000
TOTALS FOR FACILITIES/BUILDINGS/LAND : $  425331[$ 50590055 1,686,000 | § 2,967,000 | $ 135,000 | $ 1,000,000 | $ 11,192,336

*Refer to last page of this document for definition of terms used.
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2020
FINANCE DEPARTMENT
Proje N N
. " . y N " " " Estimated Cost per Fiscal Year .. "
Project Name Project Description Department Division Org/Object ':"”:“ ‘::“I?‘f'“";“ Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type ';:“’:“ Timeline 1, ding Source I:""f_'r"gd F"T"d'"g A::f:‘::'"g T""{ Costs to date Totals Comments C'Zf:“""'
umber ulti-funds atus | start | End entifie ype omments 20/21 21/22 22/23 23/24 24/25 atus
Funding specific to Procurement of Project Management audget
Utility Billing CIS Replacement |The current utility billing software is becoming obsolete. Replacement is necessary. Finance Utilty Biling | 2051330054320 | 18062 N/A Lori Martin Imartin@cityofukiah.com 300 Seminary Avenue Information Technology | In Progress [ 2018 | 2021 | Enterprise Yes Reserves [ "8 Pect! $ 600,000 $ 600,000]services i in process. Pushing actual Junsont
P - CIs acquisition to FYE 21. P!
Cisco extended the warranty of two of
Core -4 Cisco 3750 Switches - | ThEse switches are the center core of our network infrastructure. They serve as data condits| corent the switches, so the cost ended up sudget
h for all City of Ukiah operations. They are nearing end-of-life, as warranty and support runsout| ~ Finance " 2091390080100 | 17044 N/A Michael Ingwell mingwell@cityofukiah.com 300 Seminary Avenue Information Technology New | 2019 | 2023 [internalservice] ~ ves $ 54,399 $ 100,000 $ 154,399 much lower than originally anticipated. &
End of Life - Replacements Revenues Adopted
during this time-frame. Costs to date reflect encumbered
funds.
The City of Ukiah utilizes a Checkpoint perimeter firewall to protect our network from outside
threats that can originate from the internet. Equipment and services provided in the
agreement include: Detects and controls application usage
« Identifies, allows, blocks o limits usage of applications, and features within them whichl
enables safe Internet use while protecting against threats and malware
Checkpoint Firewall « Leverages the world's largest application library with more than 6,600 web 2.0 applications
- wi f ¥ !
Replacement - With Palo Alto | Supports advanced identity awareness for stress.free policy enforcement Finance I 20913900.80100 | 17045 N/A Michael Ingwell mingwell@cityofukial 300 Seminary Avenue Information Technology New | 2020 | 2021 |internal Service No Current s 120,000 $ 120,000 Reviewed
ASA Checkpoint Firewall |« Creates granular policy definitions per user and group Revenues
Replacement « Integrates seamlessly with Active Directory and protects our environments containing social
media and internet applications
« Provides the benefits of application control and intrusion protection (IPS), as well as
extensibility support for additional security capabilties. This system will be at end of life in
2021 and up for replacement. We will replace this with a Palo Alto ASA Firewall,
Our current AT&T Internet gateway provides service to all of the City of Ukiah departments for
Internet access, as well as Public Safety access to law enforcement websites and other
Redundant Internet Gat tant services. If fails, we do not have a fail io in place. A fail current
edundant Internet Gateway |important services. It service fails, we do not have a failover scenario in place. A failover Finance I 20913900.80100 | 17046 N/A Michael Ingwell mingwell@cityofukiah.com 300 Seminary Avenue Information Technology New | 2020 | 2023 |internal service No urren $ 166,800| $ 48,400 $ 215,200|Moved from FYE 21 dueto cOVID-19. |  Reviewed
(Fall-over Load Balancer)  |scenario would involve an additional Internet Gateway with a different Internet servicel Revenues
provider (ISP). If one ISP fails, the gateway would failover to the alternate one available. This
would ensure service availability, virtually 100% of the time.
The Dell Compellent Storage serves as our main live data storage for the City of Ukiah. It is
used in conjunction with our four Virtual Machine Hosts, which control and offer resources tol
del Compellent Storage .  yeay |2 ©f 01 Virtual servers. This basically contains the majority of our production servers upon current Department is exploring cloud storage
. u
ompellent SIOrage - 5 VEAr |, ich al city of Ukiah data services reside. In addition, our VMM (Virtual Machine Manager)] ~ Finance m 20913900.80100 | 17047 N/A Michael Ingwell mingwell@cityofukiah.com 300 Seminary Avenue Information Technology | On-going | 2021 | 2023 |internal service] ~ No $ 59,000( $ 59,000 $ 118,000]solution where a portion of this may Reviewed
cyclic end of lfe replacement ' ° Revenues
server operates as stated. It manages all of the virtual servers within the infrastructure. Dell-4 not be necessary.
VM Hosts & Virtual Machine Manager Server - 5 year cyclic - end of life - replacement
(Refinance)) $290,000 at approximately $59,000/year x 5 years.
Cisco Access Switch EQL | These switches connect the Cit's computers, phones, printers, and W-fi units into the core current
et infrastructure. The switches allow these devices to connect to the Internet and internal]  Finance m 20913800.80100 | 18100 N/A Michael Ingwell mingwell@cityofukiah.com 300 Seminary Avenue Information Technology New | 2022 | 2023 [internalservice]  No i $ 180,000 $ 180,000 Reviewed
P servers. They will be End-Of-Life and will no longer be supported by the manufacture.
Cisco Nexus Switch EOL | These switches are the center core of our network infrastructure. They serve as data conduit| corent
e for all City of Ukiah operations. They will be end-of-lfe, as warranty and support runs ouf| ~ Finance m 20913900.80100 |  TBD N/A Michael Ingwell mingwell@cityofukiah.com 300 Seminary Avenue Information Technology New | 2024 | 2025 [internalservice]  No i s 110000[ $ 110,000 Not Reviewed
P |during this time-frame.
SUB-TOTAL| § 54,399 | § 720,000 | $ 225,800 | § 387,400 | § S 110000] 5 1,497,599
POLICE DEPARTMENT
Project N N
’ ! ; ) ) ) Estimated Cost per Fiscal Year ! ’
Project | Allocation t Project imeli Fund Fund Funding T City Council
Project Name Project Description Department Division Org/Obiject s ocationto | b oject Contact Name (s) Project Contact Email (s) Project Location Improvement Type roject | Timeline {c.ing source|  FUning CMEINES UnAing TP | cocts to date Totals Comments L]
Number | Multi-funds Status Identified | Type | Add'Comments Status
start | End 20/21 21/22 22/23 23/24 24/25
The Ukiah Police Department has utilzed Mobile Computer Terminals within Police vehicles
since 2006, to reduce radio communications and provide officers with access to enhanced
data. As reporting requirements increase and the need for field data entries rise the need for
Mobile Computer Terminals and [this technology will increase as well. The Mobile Computer Terminals use a Mobile Wireles| Current
obile Computer Terminals and ) tht ey witl W ! pu inals u Ve W Police Police 10020210.80100 |  TBD N/A Justin Wyatt jwyatt@cityofukiah.com 300 Seminary Avenue Information Technology New | 2022 | 2023 General No urren s 125,000 $ 125,000 Not Reviewed
Wireless Routers Replacement [Router to transmit and receive information. The hardware currently in use was deployed in Revenues
2015 and will soon not be warranty supported, the software and operating system will be]
outdated and not supported, and the system overall will be approaching end of lie.
SUB-TOTAL] § — s — 3 — 3 125000 | § 3 — s 125,000
TOTALS FOR INFORMATION TECHNOLOGY : $ 54,399 | $ 720,000 | $ 225,800 | $ 512,400 | $ $ 110,000 | $ 1,622,599

*Refer to last page of this document for definition of terms used.
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AIRPORT
Project N N
’ ! ’ o ) ) ) Estimated Cost per Fiscal Year ] ]
Project Name Project Description Department Division Org/Object ':::r":‘:r ‘:::I‘:‘f'::;: Project Contact Name Project Contact Email Project Location Improvement Type ';'(:’;‘: liin i B | A e I::::;‘:d F"T"d':g A::T::I:i. :::!s Costs to date Totals Comments c't‘;tca:::"'
Start | End P 20/21 21/22 22/23 23/24 24/25
Rumway 15.33 Pavement | RUMWaY 1533 is currently 4,451 feet long and 150 feet wide. The project will be for the e Contingent upon I: Z:’Zha;:::;f;::::g::: - sudget
X w u ] u
nway ! construction of the 75-foot reduced width runway pavement. New pavement marking will be| ~ Airport Airport 77825200.80230 | 18032 N/A Greg Owen gowen @cityofukiah.com 1411 South State Street Infrastructure New | 2019 | 2021 | Enterprise Yes FAA Grant $ 15900000 $ 1,300,000 P 2 ' &
Reduction (Construction Phase 2)[ “"" / Revenues ! Caltrans. Moved from FY 19/20dueto |  Adopted
applied. Pavement is 31 years old. Funding. ’
FAA funding timing.
Reimbursable agreement, ultimately
Precision Approach Path funded by FAA Grant. The FAA has
i
Indicator Lights and Runway End | FUrchase and installation of Precision Approach Path Indicator Lights and Runway End Airport Airport 77825200.80230 | 18159 N/A Greg Owen gowen@cityofukiah.com 1411 South State Street Infrastructure In Progress | 2019 | 2021 | Enterprise Yes New FAAGrant o 293,285] $ 356,715 $ 650,000{made cost and project scope Budget
s and Identifier Lights on both ends of Runway 15-33 (RA). Revenues Funding. ° Adopted
Identifier Lights adjustments. Moved to FY 20/21, and
cost has increased by $50k.
. - Contingent upon The FAA has made cost and project )
P t Rehabilitation of | Th tis for the d f T A (4,540%55), A3 (250%45), and AS (250%45" N j Reviewed and
avement Rehabilitation of is project is for the design of Taxiways A (4,540X55), A3 (250'x45), and AS (250'x45') Airport Airport 77825200.80230 | 18034 N/A Greg Owen gowen@cityofukiah.com 1411 South State Street Infrastructure New | 2022 | 2023 | Enterprise Yes ew FAA Grant s 148,385 $ 148,385 scope adjustments. Moved from FY eviewed an
Taxiways A, A3 and AS - Design [pavement rehabilitation assumed to be a crack fil, seal and slurry. Revenues ! A Supported
Funding. 21/22, and increased by $88,385.
Pavement Rehabilitation of - | .o\ il cover construction to rehabilitate pavements of Taxiways A (4,540%55'), A3 ( Ne Contingent upon The FAA has made cost and project Reviewed and
i will cov ucti iitate pav i ,540'x55'), w j view
Taxiways A, A3 and AS -  prol " con P v Airport Airport 77825200.80230 | 18035 N/A Greg Owen gowen @cityofukiah.com 1411 South State Street Infrastructure New | 2024 | 2025 | Enterprise Yes FAA Grant s 1,339.200] § 1,339,200 |scope adjustments. Moved from FY
: 250/x45') and AS (250'x45). Revenues ! A Supported
Construction Funding. 22/23, and increased by $839,200.
Taxiways B & D Demolition, | Taxiways B & D demolition; construction of new Taxiways A2 and Ad, and Runway 33 Blast Pad| New | Comtingent upon The FAA has made cost and project
VB & ¢ v i v ' v Airport Airport 77825200.80230 | 18033 N/A Greg Owen gowen @cityofukiah.com 1411 South State Street Infrastructure New | 2020 | 2021 | Enterprise Yes FAA Grant s 1375425 $ 1,375,425 ' pro Not Reviewed
(Construction Phase 2)  |(Construction Phase 2). Revenues Foncing scope adjustments.
SUB-TOTAL § 293,285 | § 3,632,140 | § — [ 148,385 | § — |5 1339200] 5 5,413,010
ELECTRIC UTILITY DEPARTMENT
Project ” )
. . 5 L " " . Estimated Cost per Fiscal Year . .
Project Name Project Description Department Division Org/Object Project | Allocationto | o .o\ contact Name (s) Project Contact Email (s) Project Location Improvement Type Brole WD ||egemed]| | FHEED Eundine FundingType | 0o cicto date Totals Comments Gy EmE]
Number | Multi-funds Status Identified | Type | Add'Comments Status
start | End 20/21 21/22 22/23 23/24 24/25
Upgrade fish hatchery pumps | Control upgrades to provide expanded abilities: 1. Remote control and monitoring from the|  Electric Utiity | o corvices| 80126100.80230 | 18037 N/A James O'Brien jobrien@cityofukiah.com 1229 Lake Mendocino Drive Infrastructure New | 2020 | 2022 | Enterprise Yes Current $ 25,000 | $ 200,000 $ 225,000 Reviewed
and controls (Hydro) Fish Hatchery and 2. station light and power backup to the hydro plant. Department Revenues
Automate station Light & Power, |, ., p\.1: control and power upgrades to automate emergency station light and power and|  Electric Utii Current Budget
Pump & Generator Controls | Pawer Upg | gency station lig paw 1 ULIY 7o chnical Services| 8012610080230 | 18118 N/A James O'Brien jobrien@cityofukiah.com 1229 Lake Mendocino Drive Infrastructure New | 2020 2021 | Enterprise Yes u $ 80,000 $ 80,000 "
ivcro) hatchery backup pumps. Department Revenues Adopted
- o power Power pedestal replacement program goals includes reducing energy loss, improve| T corent Rebudgeted to reflect workforce udaet
ic Uil u u
N ighting/access control, safety and availability of power in public places. Includes charging Y Administration | 80126100.80230 18040 N/A Cindy Sauers csauers@cityofukiah.com Ukiah Electric System Infrastructure On-going | 2018 [ 2022 Enterprise Yes $ 25,000 | $ 60,000 | $ 60,000 $ 145,000 scheduling allocation due to the Oak 8
Projects " Department Revenues , Adopted
stations and power pedestals. Manor Undergrounding project.
Rebudgeted to reflect workforce
scheduling allocation due to the Oak
’ Replaces existing low voltage (4160V) system with 12,000 Volt primary rated cable and|
F ds 4160 to 12,000 volt 4 ! ) Electric Utilty - ) current Manor Und d Budget
airgrouncs 4160'to VoI |transformers and secondary conductor. Fairgrounds to provide USERC specified metering and| o< oo Y Distribution | 8012610080230 | 18041 N/A Cindy Sauers csauers@cityofukiah.com Ukiah Electric System Infrastructure In Progress | 2019 | 2023 | Enterprise Yes urren $ 30,000 | $ 150,000 | $ 150,000 | § 75,000 $ 375,000]V2nOr Undergrounding ucge!
Conversion underarouma duct, Removes oxsting low voltage (160V) System Department Revenues project. Reduced amount for FYE 20by | Adopted
8 g g 8 ystem. 5120k, and changed funding in FYE 22 &
2.
Substation and Hydroelectric
- Replace the Mendocino Hydro control, protection and communication systems hardware,
Plant Control, Protectionand | 4 oding for hydro specific automation control. The existing systems are outdated| CocS VMY ko ical services| 8012610080230 | 18042 N/A James O'Brien jobrien@cityofukiah.com 1229 Lake Mendocino Drive Infrastructure In Progress | 2017 | 2024 | Enterprise Yes Current $ 20,000 | $ 175,000 $ 25,000 | $ 80,000 $ 280,000 RECUCed amount in FYE 20 by 5105k, Budget
Communication Systems Department Revenues added funding in FYE 21 & 22. Adopted
with limited after-market support and no new replacement part availabilty.
Replacement
Underground Capital System _ | Transformer replacement and upgraes, wood pole testing and replacement, system capacityl ~ ElectricUtiity | oo f A Cindy Savers csauers@cityofukiah.com Ukiah Electrc syster Infrastructure ongoing | 2018| 2025 | Enterprise ves Current s 1seols 230000 | § 230000 | § 235000 | § 35000 | s 235000 | § 1165,000 Budget
Improvements (<$50,000 each) |improvements and protection, control, monitoring and Department Revenues Adopted
Overhead Capital System [ Transformer replacement and upgrades, system capacity improvements and protection,|  Electric Utility Distribution | 80126100.80230 | 18044 N/A Cindy Sauers csauers@cityofukiah.com Ukiah Electric System Infrastructure On-going | 2018 | 2025 | Enterprise Yes Current s 52,000 | $ 250,000 | § 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 1,250,000 |Reduced FYE 20 by 5140k, and reduced | Budget
(<$50,000 each) |control, monitoring and C Department Revenues all future years to $250k/yr. Adopted
ist. underground i i i
Gobbi st. or underg; overhead electri, phone and cable TV utiities along Gobbi and|  Electric Uty | (o | 1s0as A Cindy Sauers csauers@cityofukish.com Gobbi Street (Orchard to Infrastructure nprogress | 2018| 2021 | Enterprise ves Current s so0000| s 70000 s 470,000]Fevised FYE 20 from 500k, added cost [ Budget
3: Overhead to Underground ~ [State Streets. Department csauers@cityofukizh.com State) Revenues for FYE 21. Adopted
Upgrades to the governor sensing, controller and feedback transducers to improvel
Governor speed control & Valve [ e oo and reliability. Existing governor controls frequently are out of service due to| et € YUY Lo i ical services| 80126100.80230 | 18047 N/A James O'Brien jobrien@cityofukiah.com 1229 Lake Mendocino Drive Infrastructure New | 2020| 2023 | enterprise Yes Current s 200,000 | $ 180,000 s 380,000]Oved from beginning FYE 21 dueto | o o og
Upgrades (Hydro) |Fature orac Department Revenues covip-19.
[Allnon electric Undergrounding is
based on Rule 20 guidelines. Project
y undergroun , TV utilities - - ) ) . ;
State St Phase |Rel or # overhead electric, phone and cable TV utilities - State Street from|  Electric Utility Distribution | 8012610080230 | 18048 N/A Cindy Sauers csauers@cityofukiah.com South State Street Infrastructure New | 2021| 2021 | Enterprise Yes Current s 200,000 $ 200,000} was started earlier (was originally Reviewed
4: Overhead to Underground  [Mill to Clay. Department Revenues
22/23) to coincide with Streetscape
Project.
Oak Manor Dr. Overheadto |, .\ .\ ond associated equipment for replacing the overhead facilities Electric Utility Distribution | 80126100.80230 | 18121 N/A Scott Bozzoli shozzoli@cityofukiah.com Oak Manor Dr. Infrastructure New | 2021 2022 | Enterprise Yes Current s 200,000 s 200,000 ReCuced amount from $500k, moved Reviewed
Underground Conversion Department Revenues from FYE 21.
ooticy and Legisated Svatam | Y516 QESiEn, equipment and installation to conform tomandated ndustry standards| corrent Reduced amount for FYE 20 from $80k, [ o
ic Uil u u
ey and Legislated Sy: Proposed fire ~mitigation requirements require selected equipment to be replaced or Y | Distribution | 80126100.80230 | 18124 N/A Cindy Sauers csauers@cityofukiah.com Various Infrastructure New | 2019| 2025 | Enterprise Yes $ 200,000 | $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000 | $ 600,000]and amounts from $200k FYE 22 &
Modifications patio Department Revenues Adopted
protected to reduce fire risk. onward.
- - ) - ) for FYE 20
Hydroelectric Plant Transfer Trip | |, o o existing and provide redundancy for Hydro transfer trip circuit Electric Utiity | 1 ical Services| 80126100.80230 | 18125 N/A James O'Brien obrien@cityofukiah.com Hydroplant Infrastructure New | 2019 | 2020 | Enterprise Yes Current s 3,000 | $ 195,000 s 195,000 Reduced amount for FYE 20 from Reviewed
Upgrade Department Revenues 5225k, and added funds to FYE 21.
SUB-TOTAL| § 905000 | § 2035000 | § 1,390,000 § 865,000 | $ 665,000 | $__ 585000 | § 5,565,000
PUBLIC WORKS DEPARTMENT
] Project - -
) ) - ) Project | Allocation to ! ) ' _ ! Project A ) Funding | Funding | Funding Type Estimated Cost per Fiscal Year ity Council
Timel Comments
Project Name Project Description Department org/object | O o & | Prolect ContactName (s) [ Project Contact Email (5 Project Location Improvement Type i imetine _[runding sourcel (1, [T Comments | Costs todate Totals oo
Start |_End 20/21 21/22 22/23 23/24 24/25
Current Project specifics will require addiional | o
Landfil Closure This project will permanently close the Landfill Disposal site per Federal Mandates. Public Works Landill 70224500.80230 | 18025 N/A Tim Eriksen teriksen@cityofuki 3100 Vichy Springs Road Infrastructure In Progress [ 2018 | 2021 | Enterprise Yes Ro— s 10343287 $ 10,343,287 |Council review. Moved from FYE 20t0 [ " :le y
FYE 21,
SUB-TOTAL| $ - | $ 10343287 |$ - s - ]S - |$ - s 10,343,287
WATER RESOURCES DEPARTMENT
ProeT
] i - - ] Project | Allocation to i ] i ] i Project Ak i Funding Funding | Funding Type Estimated Cost per Fiscal Year City Council
Project Name Project Description Department Division Org/Object - Multifunds | Proiect Contact Name (s) Project Contact Email (s) Project Location Improvement Type st Timeline | Funding Source( /12, T v | coststodate Totals Comments S
umber ulti-Tunds s I start| End enthe S omments 20/21 21/22 22/23 23/24 24/25 ki
Henderson Lane Water Main | Project is needed in order ¢ de a failing water main. Th ded in order to provid Water Treatment Current Design Complete. Moved from FYE20 | Budget
enderson Lane Water Main | Project is needed In order to upgrade a failing water main. This is needed in order to providef o gooyrces | Wote" TreatMeNtl g5527113.80230 | 18051 N/A Jarod Thiele ithiele@cityofukiah.com Henderson Lane Infrastructure In Progress | 2018 | 2022 | Enterprise Yes urren $ 15,800 $ 150,000 $ 165,800 °*'8" Complete. Moved from ucge!
Replacement potable water to the Water customers. Plant Revenues to FYE 21 due to COVID-19. Adopted
Water Main Replacements [ Plan for water main replacements throughout the City. Water Resources |Water Operations| 82027113.80230 | 18072 N/A Jarod Thiele ithiele @cityofukiah.com Various Infrastructure On-going | 2020 | 2024 | Enterprise No Rce“'e':"; $ 1500000 $  1500000($  1,500000{$ 1,500,000 $ 6,000,000 Reviewed
venu
Environmental documentation is
complete. Design began in December,
This project will provide an additional irrigation source for City Parks, Golf Course, Cemetery e Willbe funded b 2018. Modified funding commentsto [
w ill be fu view
Phase 4 Recycled Water |and Schools. This will reduce the demand on the potable water system and reduce discharge| Water Resources | Recycled Water | 83027330.80230 | 18052 N/A Sean White swhite@cityofukiah.com Brush Street to Golf Course Infrastructure New | 2019 | 2025 | Enterprise Yes N i 43,700 s 18,500,000] $ 18,543,700 |eliminate a shared cost with Sewer. P
to the Russian River evenues grant/loan. Moved budget from FYE 21. Moved upporte
from FYE 22 due to COVID-19 -
feasibility still under review.
Chlorine Residual Valve/Alarm |E d installation. Critical safety valve to monitor the outflow of chlorinated wat Wastewat current Budget
orine Residual Valve/Alarm |Engineering and installation. Critical safety valve to monitor the outflow of chlorinated water| - pocorces astewater | g1027225.80230 | 18054 N/A David Kirch dkirch@cityofukiah.com 300 Plant Road Infrastructure New | 2018 | 2022 | Enterprise Yes urren $ 150,000 $ 150,000|Rebudgeting. Moved from FYE 20. ucge!
on Discharge into the river. Treatment Plant Revenues Adopted
i Contingent upon rate study. Moved
T | i
- his project will replace the sewer main on Dora Street from Mill Street to Grove Avenue as Sewer Operations| 84427221.80230 N/A Jarod Thiele ithiele@cityofukiah.com Dora Street Infrastructure New 2020 | 2022 | Enterprise Yes Current s 400,000 from FYE 21. Note that rate study based| ~ Reviewed
Dora Street Utility Il as all sewer laterals Revenues
" Water Resources 18127 $ 1,200,000 Jon in FYE 21,
Prolect Water & Sewer e oject will replace the wat Dora Street from Mill Street to Grove A Current
i project will replace the water main on bora Street from Ml Street to Grove Avenue as Water Operations| 82227111.80230 N/A Jarod Thiele ithiele @cityofukiah.com Dora Street Infrastructure New | 2020 | 2022 | Enterprise Yes urren $ 800,000 Moved from FYE 21. Reviewed
well as all hydrant, valves and service Revenues
This project will replace deteriorating heat exch for th tion of the Digester and Wastewat current
Replace Heat Exchangers s project wil replace deteriorating heat exchangers for the operation of the Digester and) \.or Resources astewater | g1024225.80230 | 18131 N/A Dave Kirch dkirch@cityofukiah.com 300 Plant Road Infrastructure New | 2020 | 2024 | Enterprise Yes urren $ 750,000 $ 750,000]Moved from FYE 21 due to coviD-19.. | Reviewed
Boilers Treatment Plant Revenues
Rehabilitation of Zone 2 Booster [ Upgrade the encl d electrical tsin the struct losing the boost Current
ehabilitation of Zone 2 Booster | Upgrade the enclosure and electrical components in the structure enclosing the booster pUmp) .. o pesources |Water Operations| 82227113.80230 | 78D N/A Dave Kirch dkirch@cityofukiah.com Golf Course Infrastructure New | 2022 | 2025 | Enterprise Yes urren s 50,000| $ 50,000|Moved from FYE 23 due to COVID-19. | Not Reviewed
Pump Station for Pressure Zone 2 to increase reliability and security Revenues
Replace Water Main on L the 16 inch steel wat from North State Street to North Bush Street { Current
eplace Water Main on Low © 16 inch steel water main from North State Street to North Bush Street concurrent| -y o esources |Water Operations| 82227113.80230 |  T8D N/A Don Brown dwbrown@cityofukiah.com Low Gap Street Infrastructure New | 2021 2025 | Enterprise Yes urren $ 500,000| $ 500,000]Moved from FYE 22 due to COVID-19. | Not Reviewed
Street with Phase 4 of the Recycled Water Project Revenues
Current Removed budget from FYE 21 due t
Replace Various Water Mains | Replace water mains on Clay Street, Pine Street, Spring Street, etc. Water Resources |Water Operations| 82227113.80230 |  TBD N/A Don Brown dwbrown@cityofukiah.com Various Infrastructure New | 2022 | 2025 | Enterprise Yes Re::::es $ 250,000| $ 250,000{ $ 250,000 § 250,000| $ 1,000,000 C;’C;}"ig udget from Vet | Not Reviewed
Replace Sewer Main on Low Gap |Replace the 15 inch and 6 inch from North State Street to North Bush Street Current
eplace Sewer Main on Low Gap [Replace the 15 Inch ‘and 6 inch sewer main from North State Street to North Bush Street| 0 pocources |sewer Operations| 84427222.80230 | T8D N/A Don Brown dwbrown@cityofukiah.com Low Gap Street Infrastructure New | 2021 2025 | Enterprise Yes urren $ 500,000| $ 500,000]Moved from FYE 22 due to COVID-19. | Not Reviewed
Street concurrent with Phase 4 of the Recycled Water Project Revenues
*Refer to last page of this document for definition of terms used. PAGE 4
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. Wastewater Current

Reseal Wash Water Basins ~ [Remove and Replace Seal on Wash Water Basins Water Resources | | TS WE | 4027225.80230 | 18192 N/A Alan Hodge ahodge@cityofukiah.com 300 Plant Road Infrastructure New 2020 | 2021 | Enterprise Yes o $ 40,000 $ 40,000 Not Reviewed
Waste it C it

Upgrade PLC's Upgrade old Programmable Logic Controls. Water Resources Tre;smz‘;“':;;m 84027225.80230 |  TBD N/A Alan Hodge ahodge@cityofukiah.com 300 Plant Road Infrastructure New | 2021 | 2024 | Enterprise Yes Re:;f:es 200,000 $ 200,000]Moved from FYE 22 due to COVID-19. | Not Reviewed

i K
Recondition Levees Recondition the levees on the Percolation Ponds. Water Resources | _ WaSteWater | ) 0)225 80230 8D N/A Alan Hodge ahodge@cityofukiah.com 300 Plant Road Infrastructure New | 2021 | 2025 | Enterprise Yes Current $ 200,000{ $ 200,000 E/iMminated $200k for 2 prior years due |\ oo ieied
Treatment Plant Revenues [to COVID-19.
SUB-TOTAL| $ 59,500 | § 1,540,000 | $ 3,250,000 | $ 1,750,000 2,700,000 | §_ 20,000,000 | $ 25,299,500
TOTALS FOR INFRASTUCTURE : $ 1257785 | $ 17550427 | § 4640000 | $ 2,763,385 3,365,000 | § 21,924,200 | $ 50,620,797 |

*Refer to last page of this document for definition of terms used.
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PUBLIC WORKS DEPARTMENT
Project y N
’ ! ’ " " ) Estimated Cost per Fiscal Year ! ’
Project | Allocation t Project imeli Fund Fund Funding T City Council
Project Name Project Description Department Division Org/Obiject mr.::er M:f: ;:: d: Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type s'!:';s iin e R e , d::ﬁ'r:':d "T" ':“ " d:f: c':“m "“’::!s Costs to date Totals Comments 'Zﬁ:l“‘:"
Start | End P 20/21 21/22 22/23 23/24 2/25
Special Current
- v 1202420080230 2021 | 2022 Yes Measure Y $  2,000000
Dora Street Utility Improvement  This project will replace the water main, sewer main and reconstruct the street on Dora Street( - p \ o oy Engineering 18127 Yes Jarod Thiele ithiele@cityofukiah.com Dora Street Streets & Rights-of-Way New Revenue Revenues 2,700,000 | 1oved from FYE 21, and added 5700k Reviewed
Project from Mill Street to Grove Avenue Special Current to Measure Y cost.
50024220.80230 2021 | 2022 Yes Gas Tax $ 700,000
Revenue Revenues
This project will improve East Clay Street from Main Street to the Railroad Crossing in order to ) introduced and discussed at the January|
East Clay Street Improvement [ " ) ) ) ) Special New ;
P facilitate the development of the new Courthouse site. This project includes water, sewer| Public Works Engineering | 1202420080230 | 18128 No Tim Eriksen teriksen(@cityofukiah.com Clay Street Streets & Rights-of-Way New | 2022 | 2023 | PRCS No Rovones | Measure¥ $ 750,000 750,000]16, 2019 Council meeting. Moved from |  Reviewed
d pedestrian facilities and drainage facilities as well as reconstruction of the street section. FYE 21.
Special Current o i Eliminated FYE 21 d Budget
Street Striping This will update striping on streets in selected areas. Public Works Engineering | 12024200.80230 | 18150 N/A Jarod Thiele ithiele@cityofukiah.com Various Streets Streets & Rights-of-Way | Completed | 2019 | 2024 pecia Yes urren MeasureY | 44,104 s 60,000| $ 60,000{ $ 60,000 180,000] O"80!N8 Work. Eliminate e ude
Revenue Revenues to coviD-19.. Adopted
rection by Councilwas to develop the
option for a pedestrian bike bridge with
Measure Y and access for service and emergency
Public Works Engineering | 1202420080230 Yes Tim Eriksen teriksen@cityofukiah.com Orr Street at Orr Creek Streets & Rights-of-Way | In Progress | 2019 | 2023 |capital Projects|  ves Reserves | CDBG Funding $ 140,000| $ 150,000 vehicls only; ook into options and cost | o
Orr Street Bridge This project will improve the bridge on Orr Street at Orr Creek. 18065 Opportunity 544,438 for getting  turn-around on the south [ 8%
side; bring back cost scenarios for P!
decking; and work with Wagenseller
Public Works Engineering | 25124220.80230 Yes Tim Eriksen teriksen@cityofukiah.com Orr Street at Orr Creek Streets & Rights-of-Way | In Progress | 2019 | 2023 |capital Projects Yes New s 254,438 group with design options and budget.
Revenues FYE 2020 budgeted funds were
110k D
$ Fm::'g" Design authorized, but project requires
Low Gap Road and North Bush | This project will complete th tal, ROW, and design phases dabout af Special Current g dditional Council review. Moved fi Reviewed and
ow Gap Road and North Bush | This project will complete the environmental, and design phases for a roundabout atl ok \works Engineering | 50724620.80230 | 15024 N/A Tim Eriksen teriksen@cityofukiah.com | Low Gap Road and N. Bush St. [ Streets & Rights-of-Way | In Progress | 2019 | 2021 pecia Yes urren Construction s 750,000 750,000 200 tIon2! Council review. Moved from | Reviewed an
Street Roundabout Low Gap Road and N. Bush St. Construction phase not currently funded. Revenue Revenues | oreeon FYE 22, and reduced from $1.5 mil due |~ Supported
& to covip-19.
Approved.
Going out to bid. Budget will be
soedia current utilizing FYE 21 anticipated revenue.
i u
Slurry Seal Project This project will improve the Streets network. Public Works Engineering | 1202420080230 | 18151 N/A Daniel Flores dflores@cityofukiah.com Various Streets Streets & Rights-of-Way | InProgress | 2019 | 2024 |  Pee® Yes oy | Measurey $ 400,000 $ 400,000| § 200,000( $ 200,000 1,200,000 |Had utilized this year's budget for other |  Reviewed
projects. Increased budget from $200k
FYE 22.
L . . ) ) - ) ) : Special New | Willneed to apply
Gobbi/Main Traffic Signal | This project will alleviate traffic for better vehicle flow. Public Works | Traffic Signal | 50724620.80230 | 18073 N/A Jarod Thiele thiele @cityofukiah.com Gobbi Street/Waugh Lane Streets & Rights-of-Way New | 2018 | 2023 No ; $ 800,000 800,000|Moved from FYE 22 due to covID-19. | Reviewed
Revenue Revenues | for STIP funding.
Main s"'f:r:;‘;"s"““m" Reconstruct Main Street, from Gobbi to Mill. Public Works Engineering | 12024200.80230 8D N/A Andrew Stricklin astricklin@cityofukiah.com Main Street Streets & Rights-of-Way New 2020 | 2023 RS:Z:EL Yes Rce“'e(:"; Measure Y s 500,000 500, from FYE 22 due to COVID-19. | Not Reviewed
venu venu
Clara Avenue Reconstruction ) } ) ) New CDBG Funding )
) Reconstruct Clara Avenue, from State to Orchard. Public Works cpBG 1202420080230 | T8D N/A Jason Benson benson@cityofukiah.com Clara Avenue Streets & Rights-of-Way New | 2020 | 2021 | GrantFunded Yes $ 2000000 2,000,000 Not Reviewed
Project Revenues Opportunity
Leslie Street Rehabilitation o\ .\ ..i-te Lesle Street, Gobbi to Perkins. Public Works CDBG 12024200.80230 8D N/A Jason Benson jbenson@cityofukiah.com Leslie Street Streets & Rights-of-Way New 2020 | 2021 | Grant Funded Yes New CDBG Funding s 1,500,000 1,500,000 Not Reviewed
Project Revenues Opportunity
Perkins Street Storm Drain and | This project will add a storm d East Perkins Street and widen the intersection af Special N
erkins Street Storm Drain and | This project will add a storm drain on East Perkins Street and widen the intersection atl o\ \yoris Streets 10024620.80230 |  TBD N/A Andrew Stricklin astricklin@cityofukiah.com East Perkins Street Streets & Rights-of-Way New | 2022 | 2023 pecia No ew Measure Y s 2,277,000 2,277,000 Not Reviewed
Widening Project Orchard Avenue to add another East Bound through lane. Revenue Revenues
SUB-TOTAL| § 44,104 | § 4,650,000 | S 3,300,000 | 5 4,991,438 | § 260,000 | § 13,201,438
TOTALS FOR STREETS & RIGHTS-OF-WAY : $ 44,104 | $ 4,650,000 [ $ 3,300,000 | § 4,991,438 | § 260,000 | $ 13,201,438

*Refer to last page of this document for definition of terms used.
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2020
VEHICLES, MACHINERY & EQUIPMENT
AIRPORT
Project - -
. . . L " " . Estimated Cost per Fiscal Year . .
Project Name Project Description Department Division Org/Object 1::::‘:: ‘:::I‘:‘f'::;: Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type ';'!:’;‘: s E A I::::'r:':d F"T"d':g A::Tz::. :::!s Costs to date Totals Comments C'Z;:::"'
start | End P 20/21 21/22 22/23 23/24 24/25
Current tank is a split fuel system, containing both Jet A fuel and Avgas. Conversion to Jet A i Moved from FYE 20. Current revenues
Replace 20,000 gallon fuel tank ) ) Vehicles, Machinery & ) Current ) Budget
ep ace gallonfueltank |\ . cary to maximize the fuel sources for the airport, and provide better service to its| Airport Airport 77925200.80100 | 15042 N/A Greg Owen gowen@cityofukiah.com 1411 South State Street ehicles, Machinery In Progress| 2017 | 2022 | Enterprise Yes urren 150,000 $ 150,000 may not be adequate, external funding ude
with 20,000 gallon Jet A tank Equipment Revenues Adopted
customers. may be necessary.
Current tank is a spit fuel system, containing both Jet A fuel and Avgas. Conversion to Jet A i )
P ° : Shared with 100
necessary to maximize the fuel sources for the airport, and provide better service to its| o100
arks, )
tomers. Vehicles, Machinery & ) Current Spent over $15k this past year for rental]  Budget
Water Tender - Shared Cost | **°™¢"™ Airport Airport 7792520080100 | V2543 | streets, 820 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road ehicles, Machinery Deferred | 2017 | 2022 | Enterprise Yes urren 10,000 $ 10,000 Pt OVer $15k this past year for rental ucge!
Equipment Revenues of a unit. Adopted
Water, and 840
Wastewater
SUB-TOTAL| § s - 160,000 | § I3 - [ — s 160,000
COMMUNITY SERVICES DEPARTMENT
Project . .
’ : ’ ) ) ) Estimated Cost per Fiscal Year ) ’
Pi ct All ti t Pi ct il i Fundi Fundi Fundi T City C |
Project Name Project Description Department Division Org/Obiject N;::er M:r:: f':: d: Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type s::'::s i el | ree , d:::ilr:‘: / "T';P':g " d:f: r.!:i ’:::‘s Costs to date Totals Comments "‘;t;:::c'
start | End 20/21 21/22 22/23 23/24 24/25
|
Replacement Truck Replacement of vehicles that are no longer cost effective to repair. C‘;’:T:g;‘y Parks 10022100.80100 | V737 N/A Jarrod Meyer imever@cityofukiah.com 300 Seminary Avenue Vehicles, Machinery & New | 2019 | 2022 General No Ri”!:"; 40,000 $ 40,000 Moved to FYE 22 Reviewed
vi venu
< t Vehicles, Machinery & Current
Replacement Truck Replacement of vehicles that are no longer cost effective to repair. "S:r":j:; v Parks 10022100.80100 | 18066 N/A Jarrod Meyer imeyer@cityofukiah.com 300 Seminary Avenue ehicles, Machinery New | 2020 | 2024 General No RE:Z::ES s 55,000 s 55,000 Moved to FYE 24 Reviewed
Repl t Truck- Buildi < t Build Vehicles, Machinery &
eplacement Truck- Bullding | g 1acement truck is necessary "S':r’“wiz; v uliding 20822500.80100 | V2642 N/A Kerry Randall krandall@cityofukiah.com 300 Seminary Ave ehicles, Machinery Deferred | 2019 | 2022 General No Reserves 148,000 s 48,000|Moved to FYE 22. Reviewed
The forkift a the Civic Center/Annex i very old, failing and needing replacement. Itis usedtol suildin eides, Machinery & curent
uni ildi icles, Machi u
Forklift Replacement |offload freight shipments to the Civic Center, as well as for other needs by a variety of v M 2082250080100 |  E1710 N/A David Kirch dirch@cityofukiah.com 1320 Airport Road v New | 2020 | 2021 [  General No $ 23,000 $ 23,000 Will consider electric option. Not Reviewed
) Services Maintenance Equipment Revenues
departments. A used forklift will be sought.
There are currently two bucket trucks, Vehicle #2221, a 1992 Ford F450 which is being put int
surplus in fiscal year 2017/2018, and Vehicle #2230, a 1995 Ford F450, which will be kept into
. I
Bucket Truck Replacement - | . ' il it is replaced. It is used to trim street and park trees, and also assists in hanging] O™ U™t Parks 1002210080100 | v2224 |Shared with 100 David Kirch dkirch@cityofukiah.com 1320 Airport Road Vehicles, Machinery & Deferred | 2019 | 2022 General No Current 55,000 s 55,000 | Look for surplus from Electric Utility. Reviewed
Shared Cost Services Streets Equipment Revenues
banners which promote City services and activities which benefit the community. Twol
divisions share the cost: $100,000 total
Shared with 100 Reduced amount from $10k to split cost
The current water tender no longer meets emission standards and isinoperable. Willbeused| Streets, 779 Vehides, Machinery & current with Airport based on anticipated use.
Water Tender - Shared Cost  [to water sreet trees, Riverside Park,fillVactor trucks and be available to support mowing and] 3"/ parks 1002210080100 | V2543 | Airport, 820 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road o Deferred | 2019 | 2022 | Enterprise No —— 10,000 $ 10,000{Spent over $15k this past year for rental]  Reviewed
Fire operations. Five divisions share the cost: $150,000 total Water, and 840 auip of a unit. Moved from FYE 21 due to
Wastewater covip-19.
Purchase of materials and supplies necessary to build a 40’ x 100' ice skating rink. Will include]
rink floor, all piping & hoses, dasherboards, access gates, board anchors, Ice Wizard|
resurfacer, gas powered edger, 300 pairs of rental skates, ice skate sharpener, 95 black rubber]  Community Vehicles, Machinery & Current Purchase will has a positive rate of
Ice Skating Rink » 835 X ger, 300 p: g pener, v Ice Rink 31422860.80100 | 18193 N/A Jake Burgess iburgess@cityofukiah.com 411 West Clay Street . v New | 2020 | 2022 | Enterprise Yes 150,000 $ 150,000]return within two years. Moved from | Not Reviewed
mats, vapor barrier, 500 gallons of glycol, ice skate racks and all other necessary ice tools|  Services Equipment Revenues e 71 e o covrs
Chiller and tent would be rented annually. The cost of this purchase is less than the cost o g
renting the same materials for 2 years.
SUB-TOTAL: § ~ s 23,000 303,000 | § — s 55,000 | 5 — s 381,000
CITY MANAGER DEPARTMENT
Project
Project Name Project Description Department Division Org/Object 1:::‘:: ‘:::I‘z‘f'::;: Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type ';::’;‘: s E A I::::'r:':d F"T"d':g A::Tz::. :::!s Costs to date Totals Comments C'Z;:::"'
start | End P 20/21 21/22 22/23 23/24 24/25
Funded by line of credit loan proceeds
being secured by Finance as part of a
Parking Meter Replacement | Replacing parking meters. Electric Utility Economic 64012600.80230 | 18165 N/A Traci Boyl tboyl@cityofukiah.com Downtown Vehicles, Machinery & Deferred | 2020 | 2021 | Enterprise Yes Current s 400,000 $ 400,000]/2"8¢" capital improvement funding Budget
Department | Development Equipment Revenues strategy. Moved from FYE 20 year. Adopted
installation will coincide with
Streetscape Project.
SUB-TOTAL: § 3 400,000 — s s — [ s 200,000
ELECTRIC UTILITY DEPARTMENT
) : : ) ) ) Estimated Cost per Fiscal Year : ’
Pi ct All ti t Pi ct Fundi Fundi Fundi T City C |
Project Name Project Description Department Division Org/Obiject N:”T":” M:r:: fI:: ds" Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type S';:';s Funding Source | d:::ilr:‘: / “T" ':g " d:f: c':i ’:::‘s Costs to date Totals Comments "‘;ta‘t’:s""
0L 20/21 21/22 22/23 23/24 2/25
Electric Meter Replacements | ©/<C\"ic Meter Replacement and cloud based data management system improving customer| _ Electric Utility I\ . corvices| 80126100.80100 | 15080 N/A Cindy Sauers csauers@cityofukiah.com Ukiah Electric System Vehicles, Machinery & InProgress | 2018 | 2022 | Enterprise Yes Current s 1,000 | $ 500,000 2,000,000 s 2,501,000 |currently in the planning stage. Budget
access to outage information, usage data and provide customer selectable notifications. Department Equipment Revenues Adopted
Lift Replaces a high capacity fork lft due to 1. Air quality standards to update/improve engine  Electric Utiity Distribution | 80126100.80100 |  E1718 N/A Tim Santo tsanto@cityofukiah.com N/A Vehicles, Machinery & New | 2021| 2022 | Enterprise Yes Current 70,000 s 70,000|Moved to FYE 22. Reviewed
and 2. Due to the 's condition and age. Department Revenues
EV options will it market in FYE 21/22;
Utility/Inspector Truck Replaces 2003 F250 with EV Truck Electric Utility Distribution | 80126100.80100 |  TBD N/A Tim Santo tsanto@cityofukiah.com N/A Vehicles, Machinery & New | 2022| 2023 | Enterprise Yes Current $ 90,000 s 90,000 "'2nned for FYE 22/23 to ensure quality |\ ¢ e veq
Department Equipment Revenues of vehicle outside of 1st Generation
models.
SUB-TOTAL_$ 1,000 | § 500,000 2,070,000 | 90,000 | § [ s 2,661,000 I
FINANCE DEPARTMENT
Proje N N
5 . 5 . . . Estimated Cost per Fiscal Year ) )
Pi ct All ti t Pi ct i It Fundi Fundi Fundi T City C |
Project Name Project Description Department Division Org/Obiject N "°': M"I“"f f'°" d° Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type S';"': i meline B Souree . d""r'r"g / “T" oS " d:f: C'"g YPE‘ Costs to date Totals Comments "‘;t ‘:“""
umber uiti-funds AtS | Start | End entitie s omments 20/21 21/22 22/23 23/24 24/25 atus
Building Camera DVR System  [Th t Digital Video Recorder (DVR) syst t of manufact ty. Th Vehicles, Machinery & Current )
llding Camera ystem  [The current camera Digital Video Recorder (DVR) system is out of manufacture warranty. This Finance i 20913900.80100 | 18194 N/A Michael Ingwell mingwell@cityofukiah.com 300 Seminary Avenue ehicles, Machinery New | 2020 | 2021 |internal Service Yes urren $ 26,000 $ 26,000 Not Reviewed
Replacement unit will need to be replaced to ensure the required recording of camera footage. Equipment Revenues
- ) } ) ) ) Vehicles, Machinery & New )
Truck - Utility Service Attendant [Current vehicle approaching the end of it's useful ife. Finance Utilty Biling | 2051330080100 |  TBD N/A Lori Martin Imartin@cityofukiah.com 300 Seminary Avenue New | 2022 | 2023 [internalservice]  No $ 35,000 $ 35,000 Not Reviewed
Equipment Revenues
SUB-TOTAL| § — 26,000 B 35,000 | § [ s 61,000
FIRE AUTHORITY
Project N N
’ ! ’ ron ) ) ) Estimated Cost per Fiscal Year ! ’
Project Name Project Description Department Division Org/Object Project | Allocationto | o .o\ contact Name (s) Project Contact Email (s) Project Location Improvement Type Brole Timeline |, . sing Source|  FUndinE Eundine FundingType | ¢ cicto date Totals Comments Gy EmE]
Number | Multi-funds Status Identified | Type | Add'Comments Status
start | End 20/21 21/22 22/23 23/24 24/25
This new Command/Chief vehicle would service as a Division Chiefs vehicle. It will replace C- Vehicles, Machinery & e
icles, Machi w
Command/Chief Vehicle  [6805, a 2006 Chevy 2500 HD, with current mileage of 79,511. Following industry standard of|  Fire Authority City Fire 1002121080100 | V3165 N/A Doug Hutchison dhutchison@cityofukiah.com 1500 South State Street o New [ 2020| 2022 |  General No . 50,000 $ 50,000| Moved from FYE 21 due to COVID-19. | Reviewed
NFPA guidelines, this vehicle will be repurposed as a utility vehicle. quip!
It is recommended to replace our aging gas powered hydraulic auto extrication equipment)
commonly know as the "Jaws Of Life". Replacement units will consist of newer technology
9162140080100 & Vehicles, Machinery & Special current The first set has b hased and Budget
Auto Extrication Equipment | battery operated E-Hydraulic extrication equipment. These newer units will eliminate heavy|  Fire Authority | City/Valley Fire 18101 N/A Doug Hutchison dhutchison@cityofukiah.com 1500 South State Street ehicies, Machinery Ongoing | 2019 | 2022 pecia Yes urren Prop. 172 $ 28,674] $ 31,500 33,000 $ 6,500 "¢ 1St €t nas been purchasedan ucge
uiPr 2532121080100 Equipment Revenue Revenues placed into service. Adopted
gas powered motors and associated hydraulic lines increasing mobility and range of use. This
will be a three year phased purchase to replace the units currently in service.
This specialized unit is necessary and mandatory to fill Self-Contained Breathing Apparatus
Bottl ial for the Ukiah Valley Fire Authority t t f d Vehicles, Machinery & N This wil requii funding. Moved
SCBA Compressor ottles crucial for the Ukiah Valley Fire Authority to carry out our mission of saving and) — p. o aihority City Fire 10021210.80100 | 18195 N/A Doug Hutchison dhutchison@cityofukiah.com 1500 South State Street ehicles, Machinery New | 2020 2022 General No ew 72,000 s 72,000] "' Wil require new funding. Moved .\ poiewed
protecting life, property, and the environment. This unit will be housed at the Central Station| Equipment Revenues from FYE 21 due to COVID-19.
and will replace our current mobile air unit, which is currently out of service.
Due to the increasing number of rescues in the wilderness areas, along with Low Gap Park & Vehidles, Machinery & New Contingent upon receiving grant
Utility Transport Vehicle  [the Western Hills Trails. UFVA needs a vehicle capable of traversing these areas to optimize|  Fire Authority City Fire 1002121080100 |  E4964 N/A Doug Hutchison dhutchison@cityofukiah.com 1500 South State Street o New | 2024 | 2025 | GrantFunded No Rovomes $ 40,000| $ a0,000 5 MEENt 1P &8 Not Reviewed
our rescue capabilities, as well as moving equipment and personnel in a timely manner auip 8
This unit is critical for sanitation of fire protection gear and equipment used and worn by team|
- members, due to the increasing awareness of cancer causing exposures faced by Firel Vehicles, Machinery & New This will require new funding. Moved
SCBA/Gear Sanitizer ) ‘ Fire Authority City Fire 1002121080100 | 18196 N/A Doug Hutchison dhutchison@cityofukiah.com 1500 South State Street New [2021| 2022 | General No 28,000 $ 28,000 Not Reviewed
Personnel. The sanitation of gear and equipment has been proven to reduce the risk tol Equipment Revenues from FYE 21 due to COVID-19.
cancer(s). This promotes a safer and healthier work environment.
SUB-TOTAL| § 28674 5 31,500 183,000 | § — s — 5 aoo00]s 254,500
*Refer to last page of this document for definition of terms used. PAGE 7
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2020
POLICE DEPARTMENT
Project . .
’ ! ’ ) ) ) Estimated Cost per Fiscal Year ) ’
Pi ct All ti t Pi ct il il Fundi Fundi Fundi T City C |
Project Name Project Description Department Division Org/Obiject NI:"’T":" M:r:: f':: d: Project Contact Name (s) Project Contact Email (s) Project Location Improvement Type s::'::s i m eI e , d::ﬁ";': / "T" ':g " d:f; r.!:i "‘:::‘s Costs to date Totals Comments "‘;ta:::c'
Start | End L 20/21 21/22 22/23 23/24 24/25
Annually the Polce Department schedules the replocement of o patrol cas. Typicall, 3 2vo Doige Charger Pursuits planned
patrol car lasts about 3 years before it reaches the end of it's service life. It takes the]
for FYE 20 fiscal year deferred to FYE
department about a year to order, receive and outfit a car for patrol use. By scheduling
: 21. However, three vehicles over the
regular replacement of cars, the department ensures we have enough cars available for use. Vehicles, Machinery & N Moy e e o
n e 5 year:
Annual Police Car Replacement Police Police 10020210.80100 | V4209 N/A Justin Wyatt 300 Seminary Avenue ehices, Machinery Ongoing | 2021 | 2025 General No ew _ May explore $ 100,000 § 100,000{ $ 100,000 $ 300,000 P25t 1> Years have been replaced by Reviewed
Equipment Revenues | financing options. insurance due to collisions. One vehicle
replacement was recommend by CM
for FYE 20/21, but both vehicles
deferred to FYE 22 due to COVID-19.
Dispatch uses a digital voice recorder to record all phone calls coming in and going out of
Dispatch. It also records all radio traffic on the UPD and FBPD radio channels. These calls and| .
ort Bragg
d d d as evid I and civil cases, Il as internal qualit Vehicles, Machinery & )
Communication Voice Logger | oo 0 cCOrdINgs are usec as evidence in criminal and civil cases, as werl as internal quality Police Dispatch 20620231.80100 | 18197 N/A Tracey Porter tporter@cityofukia 300 Seminary Avenue ehicles, Machinery New | 2020 2021 General No Reserves | Dispatch Reserve s 16,500 $ 16,500 Not Reviewed
assurance. The current equipment was purchased in 2014, and has a 5-year life. Replacement Equipment e
is necessary to insure that the recorder stays up and running with no down time. unds
SUB-TOTAL] § s 16,500 | § 100,000 | 100,000 | § 100,000 | § s 316,500
PUBLIC WORKS DEPARTMENT
’ ' ’ ) ) ) Estimated Cost per Fiscal Year ! '
Pi ct All ti t Pi ct Fundi Fundi Fundi T City C il
Project Name Project Description Department Division Org/Obiject o ocationto | o et Contact Name (s) Project Contact Email (s) Project Location Improvement Type e Funding Source| " U"4I"8 Sl unding Te | cocts to date Totals Comments o
Number | Multi-funds Status Identified Type | Add'l Comments Status
20/21 21/22 22/23 23/24 24/25
The existi Vehicle #2522, a 2008 Tymco S, Wil need to be replaced due ¢ Vehicles, Machinery & N Explore fi
Sweeper Replacement [ ¢ SXsting sweeper, Vehicle 2 ymeo Sweeper, will need to be replaced duetof b, \yors Streets 10024224.80100 | V2524 N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road ehicles, Machinery New | 2019 | 2022 General No ew xplore financing s 248,100 s 248,100| Moved from FYE 21 due to COVID-19. Reviewed
itts high use and anticipated hours it will reach. Total cost: $248,100 Equipment Revenues options.
The current equipment is Equipment #1000, a 1994 Wirgten W500 Grinder. This is a CARB Department plans
Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoin Shared with 820 Vehicles, Machinery & Current | to set aside funds
Asphalt Zipper - Shared Cost ' : auip B8] puplic Works Streets 1002462080100 | E1001 | Water and 840 David Kirch dkirch@cityofukiah.com 1320 Airport Road ' v New | 2022| 2024 |  General Yes $ 40,000 $ 40,000|Moved from FYE 23 due to COVID-19. |  Reviewed
maintenance of the Streets network in order to provide upgraded facilities for our residents | - Equipment Revenues for this
Three divisions will contribute: $120,000 total astewater r
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier 0, ) Department plans
and a retrofit for this unit is unavailable. This equipment assists in the ongoin Shared with 820 Vehicles, Machinery & Current | toset aside funds
Asphalt Roller -Shared Cost e quipment ongoing Public Works Streets 10024620.80100 | E1612 | Water and 840 David Kirch dkirch@cityofukiah.com 1320 Airport Road d v New | 2022 | 2024 General Yes s 22,000 s 22,000]Moved from FYE 23 due to COVID-19. Reviewed
of the Streets network in order to provide upgraded facilities for our residents. Three divisions o Equipment Revenues for this
w
will contribute: $66,000 total replacement.
The current equipment is Equipment #1811, a 1998 LeeBoy Model 10008 Paver. This is 4 Department plans
CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoin Shared with 820 Vehicles, Machinery & Current | to set aside funds
Asphalt Paver - Shared Cost ' : auip B8] puplic Works Streets 1002462080100 | E1812 | Waterand 840 David Kirch dkirch@cityofukiah.com 1320 Airport Road ' v New | 2022| 2024 |  General Yes $ 70,000 $ 70,000 | Moved from FYE 23 due to COVID-19. |  Reviewed
maintenance of the Streets network in order to provide upgraded facilities for our residents | - Equipment Revenues for this
Three divisions will contribute: $210,000 total astewater r
There are currently two bucket trucks, Vehicle #2221, a 1992 Ford F450 which is being put int
surplus in fiscal year 2017/2018, and Vehicle #2230, a 1995 Ford F450, which will be kept into
- [ Y| . f
Bucket Truck Replacement - | . ' il it is replaced. It is used to trim street and park trees, and also assists in hanging|  Public Works Streets 1002462080100 | V2224 |Shared with 100 David Kirch dkirch@cityofukiah.com 1320 Airport Road Vehicles, Machinery & New | 2019 | 2022 General No Current s 50,000 $ 50,000|Moved to FYE 22. Lookfor surplus fromf o oy
Shared Cost Parks Equipment Revenues Electric Utilty.
banners which promote City services and activities which benefit the community. Twol
divisions share the cost. Total cost: $100,000
Shared with 100
The current water tender no longer meets emission standards and is inoperable. Will be used Parks, 779 Vehicles, Machinery & corrent Moved to FYE 21. Spent over $15k this
Water Tender - Shared Cost  |to water street trees, Riverside Park, fill Vactor trucks and be available to support mowing and|  Public Works Streets 1002462080100 | V2543 | Airport, 820 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road o ey New | 2019 | 2022 | enterprise Yes o $ 50,000 $ 50,000|past year for rental of a unit. Moved Reviewed
ui venu
Fire operations. Five divisions share the cost: $150,000 total Water, and 840 quip from FYE 21 due to COVID-19.
Vehicles, Machinery & Current
Flat Rack Truck Replace existing Flat Rack Truck due to age and mileage. Public Works Streets 1002422080100 | V2236 N/A David Kirch dirch@cityofukiah.com 1320 Airport Road New | 2022 | 2023 [  General Yes R $ 62,500 $ 62,500 Moved from FYE 22 due to COVID-19. | Not Reviewed
Vehicles, Machinery & Current
3-Yard Dump Truck Replace existing 3-yard dump truck due to age and mileage. Public Works Streets 1002422080100 |  TBD N/A David Kirch dirch@cityofukiah.com 1320 Airport Road New | 2023 | 2024 [  General Yes i $ 102,000 $ 102,000 Moved from FYE 23 due to COVID-19. | Not Reviewed
Department plans.
Loader and Dump Truck  |Loader and Dump Truck Repl t for 3 years. This equipment is used to maintain and| Vehicles, Machinery & Current | to set aside fund:
‘oacler anc Dump Truc oader and Dump Truck Replacement for 3 years. This equipment is used to maintain and) o, i works | corporation Yard | 20824300.80100 | 18017 N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road ehicles, Machinery New | 2023 | 2024 |internalservice]  Yes urrent | to set aside funds $ 750,000 $ 750,000]Moved from FYE 22 due to COVID-19. Reviewed
Replacements repair the Infrastructure for our citizens. Total cost: $686,700 Equipment Revenues for this
replacement.
SUB-TOTAL: § s 3 348,100 | § 62,500 | § 984,000 | § s 1,394,600
WATER RESOURCES DEPARTMENT
Project
Project | Allocation to Project | _Timeline Fundin Funding | Funding Type Estimated Cast per Fiscal Year ity Council
Project Name Project Description Department Division Org/Object N "" o | erfonge. | Proiect Contact Name (s) Project Contact Email (s) Project Location Improvement Type s(a’( o [T —{Funding Source| 470 :d o 8 o c;;l r::n!s Costs to date Totals Comments Ztatus
Start | End P 20/21 21/22 2/23 23/24 24/25
Replace Water Treatment Plant | Th t vehicle's useful i ted to b ded in fut d will need to by Water Treatment Vehicles, Machinery & Current
eplace Water Treatment Plant | The current vehicle's useful Is expected to be exceeded in future years and will need to Bel \vater Resources [ 12 ¢ 1"2™Me™ | g5027111.80100 | V3754 N/A Dave Kirch dkirch@cityofukiah.com 935 River Street ehicles, Machinery New | 2022 | 2023 | Enterprise Yes urren s 50,000 s 50,000 Reviewed
Service Truck replaced. Plant Equipment Revenues
Convert Chlorine Gas to Liquid
Tl ji Y|
Chlorine at Water Treatment | s Project will replace chlorine gas at the Water Treatment Plant and convert to Liquid Water Resources | V1" Tre3tMent] g507111.80100 | 18133 N/A Michelle Whyburn mwhyburn@cityofukiah.com Water Treatment Plant Infrastructure New | 2019 | 2022 | Enterprise Yes Current s 50,000| $ 270,000 $ 320,000.00| V25 Pudgeted FYE 20, moved to startinf  Budget
P Chlorine for safety reasons Plant Revenues FYE 21 due to COVID-19. Adopted
Replace Water/Sewer
I
Operations Call Truck - Shared | The current vehicle's useful is expected to be exceeded in future years and will need replaced | Water Resources |Water Operations| 82027114.80100 | V3753 Shares‘iw'e‘:’ 840 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road VEM::’ ":::r“"‘ery & New | 2022 | 2023 | Enterprise Yes Rce“'e(:"; $ 30,000 $ 30,000] Reviewed
wi ui venu
Cost
| .
Water Meter Replacements |Upgrade aged meter in order to provide increased service efficiency. Water Resources |Water Operations| 82027114.80100 | 18074 N/A Jarod Thiele ithiele@cityofukiah.com Various Vehicles, Machinery & New 2020 | 2024 | Enterprise Yes Current s 20,000( $ 50,000 $ 50,000 $ 50,000 $ 170,000] On80ine - reduced FYE 21 from 550k, Budget
Equipment Revenues added $50k to FYE 24 due to COVID-19. | Adopted
Due to the anticipation of future Public Safety Power Shutoff events caused by PG&E, backup)
I
Generators for Water Welland |\ il be needed for Water Well 9 and the Booster Pump Station for Pressure Zone| Water Resources |Water Operations| 82027111.80100 | 18198 N/A Dave Kirch dkirch@cityofukiah.com Various Vehicles, Machinery & New 2020 | 2021 | Enterprise Yes Current s 160,000 $ 160,000 Budget
Booster Pump Station two Equipment Revenues Adopted
Shared with 100 Vehicles, Machinery & Current ?: 3:[‘:52‘5‘:32
The current equipment is Equipment #1000, a 1994 Wirgten WS00 Grinder. This isa Cagg | Water Resources. [Water Operations| 8202711480100 Streets and 840 David Kirch dkirch@cityofukiah.com 1320 Airport Road Couioment New | 2023 | 2024 | enterprise Yes —— Pt $ 40,000 Moved from FYE 23 due to COVID-19 Reviewed
Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing Wastewater r
Asphalt Zipper - Shared Cost g ) o E1001 $ 80,
maintenance of the Streets network in order to provide upgraded facilties for our residents. - Department plans
Three divisions will contribute: $120,000 total Shared with 100 Vehicles, Machinery & Current | to set aside funds
Water Resources [Sewer Operations| 84027221.80100 Streets and 820 David Kirch dirch@cityofukiah.com 1320 Airport Road New | 2023 | 2024 | Enterprise Yes $ 40,000 Moved from FYE 23 due to COVID-19. |  Reviewed
Water Equipment Revenues for this
replacement.
Department plans
Shared with 100 Vehicles, Machinery & Current | to set aside funds
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller, This is CARB Tiero, | Water Resources. [Water Operations| 82027114.80100 St\;;et(s andl840 David Kirch dkirch@cityofukiah.com 1320 Airport Road Couioment New 2023 | 2024 | enterprise Yes —— Pt $ 22,000 Moved from FYE 23 due to COVID-19 Reviewed
astewater
f )
Asphalt Roller-Shared Cost |2 2 Ftrofitforthis unitis unavailable. This equipment asiss n the ongoing ane c1612 r s 85,
of the Streets network in order to provide upgraded facilities for our residents. Three divisions - Department plans
will contribute: $66,000 total Shared with 100 Vehicles, Machinery & Current | to set aside funds
Water Resources [Sewer Operations| 84027221.80100 Streets and 820 David Kirch dirch@cityofukiah.com 1320 Airport Road New | 2023 | 2024 | Enterprise Yes $ 66,000 Moved from FYE 23 due to COVID-19. |  Reviewed
Water Equipment Revenues for this
replacement.
Department plans
Shared with 100 Vehicles, Machinery & Current | to set aside funds
The current equipment is Equipment #1811, 2 1998 LeeBoy Model 10008 Paver. This s a Water Resources |Water Operations| 82027114.80100 Streets and 840 David Kirch dkirch@cityofukiah.com 1320 Airport Road Couioment New 2023 | 2024 | enterprise Yes —— Pt $ 70,000 Moved from FYE 23 due to COVID-19 Reviewed
CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing Wastewater r
Asphalt Paver - Shared Cost ¥ . I E1812 $ 140,
maintenance of the Streets network in order to provide upgraded facilties for our residents. - Department plans
Three divisions will contribute: $210,000 total Shared with 100 Vehicles, Machinery & Current | to set aside funds
Water Resources [Sewer Operations| 84027221.80100 Streets and 820 David Kirch dirch@cityofukiah.com 1320 Airport Road New | 2023 | 2024 | Enterprise Yes $ 70,000 Moved from FYE 23 due to COVID-19. |  Reviewed
Water Equipment Revenues for this
replacement.
Electric Utiity Department needs wil
Shared with 840 Vehicles, Machinery & ) Current Iso be considered. Revised budget
Water Resources |Water Operations| 82027114.80100 \;’e(w' . David Kirch dkirch@cityofukiah.com 1320 Airport Road e ‘CES ad ‘:ery New | 2022 | 2023 | Enterprise No N urren s 225,000 also elczns' :;.:Dk :/‘I"Sédf‘r‘ gervs Reviewed
The existing vehicle, Vehicle #2515, a 2009 VacCon V350 LHA, will need to be replaced as it will astewater quipment evenues ;'1“:“"‘ ngn) 1o, oved from
Vactor Replacement - Shared | be soon reaching its end-of-life. This equipment assists in repairing and maintaining the Water e to LOVID-19.
V2518 $ 450,000 Electric Utility Department needs will
Cost Distribution and Sewer Collection System in order to provide services to our rate payers. Two 150 b dered. R d budget
divisions share the cost: $450,000 total I 2150 be considered. Revisec budge
Water Resources |Sewer Operations| 84027221.80100 shared with 820 David Kirch dkirch@cityofukiah.com 1320 Airport Road Vehicles, Machinery & New | 2022 | 2023 | Enterprise No Current s 225,000 amount from $150k. (Revision after Reviewed
Water Equipment Revenues
rate study.) Moved from FYE 21 due to
covip-19.

*Refer to last page of this document for definition of terms used. PAGE 8
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2020
Shared with 100
taew;”'wu Moved to FYE 21. Revised budget
, ! [ )
Water Resources |Water Operations| 82027114.80100 | V2543 Streets, 779 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road Vehicles, Machinery & New | 2021 | 2022 | Enterprise Yes Current s 40,000 amount from $35k. Spent over $15k Reviewed
Airport and 840 Equipment Revenues this past year for rental of a unit.
The current water tender no longer meets emission standards and is inoperable. Will be used portan Moved from FYE 21 due to COVID-19.
Water Tender - Shared Cost |to water street trees, Riverside Park, fll Vactor trucks and be available to support mowing and $ 80,
Shared with 100 Moved to FYE 21. Revised budget
Fire operations. Five divisions share the cost: $150,000 total
Parks, 100 Vehicles, Machinery & corent amount from $35k. (Revision after rate
Water Resources [Sewer Operations| 8402722180100 | V2543 | streets, 779 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road o ey New 2021 | 2022 | enterprise Yes i $ 40,000 study.) Spent over $15k this past year |  Reviewed
ui venu
Airport and 820 quip for rental of a unit. Moved from FYE 21
Water due to COVID-19.
Moved from FYE 20 and revised budget
Ford/Orchard Lift Stati This need ding to change f le to three ph , installing t 1 Vehicles, Machinery & current Budget
ord/Qrchard Lif Station 15 needs uperacing to change Trom single fo three phase power, InStaling two NEW PUMPS \ater Resources [Sewer Operations| 8402722180100 | 18134 N/A Dave Kirch dkirch@cityofukiah.com Ford/Orchard ehicies, Machinery New | 2021 | 2022 | Enterprise Yes urren $ 200,000 $ 200,000} from $100k. (Revised since rate study.) cge!
Upgrade the pump guides, and the discharge valves. Equipment Revenues Adopted
Moved from FYE 21 due to COVID-19.
Replace Water/Sewer
T : ] fi i I
Operations Call Truck - Shared | T'® cuTrent vehicle's useful is expected to be exceeded in future years and will need to bel \\/. . poirces [sewer Operations| 84027221.80100 | vazs3 [ Shared with 820 Dave Kirch dkirch@cityofukiah.com 1320 Airport Road Vehicles, Machinery & New | 2022 | 2023 | Enterprise Yes Current 30,000 $ 30,000] Reviewed
ot replaced. Water Equipment Revenues
Generators for Sewer Lift | Due to the anticipation of future Public Safety Power Shutoff event: d by PG&E, back Vehicles, Machinery & Current Budget
enerators for Sewer Li ue to the anticipatian of future Public Satety Power Shuitolf events caused by 2CKUPL Water Resources |Sewer Operations| 84427221.80100 | 18199 N/A Dave Kirch dkirch@cityofukiah.com Various ehicles, Machinery New | 2020 | 2021 | Enterprise Yes urren s 105,000 $ 105,000] (ot on CIP during rate study.) ucge!
Stations generator will be needed for the three Sewer Lift Stations Equipment Revenues Adopted
This is needed at the Treatment Plant to assist in maintaining the
I .
Telescoping Lift facility which provides Waste Water Treatment for the City and the Ukiah Valley Sanitation| Water Resources | _ V3tWater | 1059995 80100 | E1718 N/A David Kirch dkirch@cityofukiah.com 300 Plant Road Vehicles, Machinery & New | 2021 | 2022 | Enterprise Yes Current s 12,000 $ 12,000 RePudgeted FYE 20. Moved from FYE Budget
et Treatment Plant Equipment Revenues 20 due to COVID-19. Adopted
Cost will be offset
Digester Rehabilitation and | Methane Scrubbers are needed in order to clean the methane gas to provide an alternate Wastewater Vehides, Machinery & current :5 5‘;"\‘Iin E:ms:
B energy source to operate the boilers at the Wastewater Treatment Plant, which will in turn| Water Resources 84027225.80100 | 18135 N/A Dave Kirch dkirch@cityofukiah.com 300 Plant Road ) v New | 2019 | 2025 | Enterprise Yes ¥ saving s 1,500,000] § 1,500,000 |Moved from FYE 22 due to COVID-19. | Reviewed
Methane Scrubber ) Treatment Plant Equipment Revenues | purchase of
decrease the City's energy cost at the plant.
natural gas
SCADA Upgrade at Waste Wat: Wastewat Current Move from FYE 20. (R fter rat Budget
pgrade at Waste Water |, - rade the ancient SCADA system at the Wastewater Treatment Plant Water Resources astewater | g4157221.80100 | 18137 N/A Dave Kirch dkir om Treatment Plant Infrastructure New | 2020 | 2021 | Enterprise Yes urren s 200,000 $ 200,000]0Ve from (Revision after rate ucge!
Treatment Plant Treatment Plant Revenues study.) Adopted
VFD Installation at Wastewater | This project will involve installing Variable F Dri ious points in the treatment Wastewat Current
nstallation at Wastewater | This project will involve installing Variable Frequency Drives on various points in the treatment { o gosources astewater | g157221.80100 | 18138 N/A Dave Kirch dkir om Treatment Plant Infrastructure New | 2021| 2022 | Enterprise Yes urren s 55,700 s 55,700 Reviewed
Treatment Plant process Treatment Plant Revenues
I 5
Replace Ford Ranger Replace Ford Ranger at the Wastewater Treatment Plant. Water Resources | _ WaSteWater | )0 020580230 | vasas N/A Dave Kirch dkirch@cityofukiah.com 300 Plant Road Vehicles, Machinery & New | 2021 | 2022 | Enterprise Yes Current s 40,000 $ 40,000 (Nt on CIP during rate study.) Moved Budget
Treatment Plant Equipment Revenues from FYE 21 due to COVID-19. Adopted
SUB-TOTAL| § — s 535,000 | § 707,700 610,000 358000 | § 1500000 | § 3,710,7qu
TOTALS FOR VEHICLES, MACHINERY & EQUIPMENT : $ 29,674 | $ 1,532,000 | $ 3,871,800 897,500 1,497,000 [ $ 1,540,000 | $ 9,339,300 I

Definition of terms used:

Project Name

The name of the project.

Project Description

Provides a description and narrative to assist in the understat

of the need and value of the proposed project.

Division

The specific division within the identified department where the expenditure will be made within the budget.

Org/Object

The proposed account code where the expense will be accounted for.

Project Number

The number assigned to track all expenses related to the project.

Allocation to Multi-funds

indicates if the cost of the proposed cost is shared. In this case, here it will state what other funds are sharing the cost.

Project Status

This indicates whether the project is "NEW", "IN PROGRESS", "ONGOING" or "COMPLETED".

Project Timeline

General calendar year "start" and "end" date.

Funding Source

The Fund the actual expense will come out of.

Funding Identified

"Yes" indicating funding has been identified and will be available, "No" indicating funding has not yet been identified and is unavailable.

Funding Type

"Reserves" indicates it is, or is planned to be, transferred from a reserve account, "Current Revenues" means that the expenditure is anticipated to funded by existing revenues at the time of the purchase, "New Revenues" means that a funding source other than current revenues will be used, including or grant funding or fundraising.

Funding Type Add 'l
Comments

To further explain, as necessary, the funding type used selected.

Costs to date

Costs spent on the project.

Estimated Costs per Fiscal
Year

Costs estimated to be spent in each of the fiscal years.

Totals

The sum of the five year estimate for each project.

Comments

Additional information as needed.

City Council Status

"Not Reviewed'"- First time that Council has been presented the project; "Reviewed" - Council has been presented the project during an agendized meeting; "Explore" - Council has reviewed and has asked staff to further explore; "Reviewed and Supported” - Council has reviewed and supports the placement of the project on the CIP Plan; "Budget Adopted" - Council has approved the project through the Council action that takes place through either the full budget adoption process, or through a specific agendized item brought to Council.

*Refer to last page of this document for definition of terms used.
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