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June 27, 2016 

 

Open Letter to Interpreters 

We are writing to provide some clarification around the changes to employment conditions and pay rates 

for interpreters who will continue to accept bookings for NABS appointments. 

As we are sure you are all aware the NDIS has changed the landscape for the Deaf community and Auslan 

Interpreters. NABS has been working with the NDIS since 2013 and it has not been an easy process.  

History 

Three years ago the decision was made by FaCSIA now DSS (Department of Social Services) to transition 

NABS into the NDIS. Wesley Mission Brisbane and NABS has opposed this from the start. We have lobbied 

hard until the 12th hour for NABS to stay as a stand-alone funded communication service for medical 

appointments for the Deaf community. NABS does not fit the criteria for the NDIS. TIS provides free 

medical interpreting services to other CALD communities, NABS is the equivalent to this service so why is 

it being transitioned? 

Unfortunately we cannot at this stage get this decision reversed. The decision to transition NABS into the 

NDIS has come from Cabinet and can only be changed by the Minister for Social Services. Despite our 

requests he has not agreed to meet with us. 

We met with the Hon. John Howard who was responsible for the setting up of NABS under his 

government. While he was very supportive and wrote to the Minister for Social services the response was 

the same. NABS would be transitioned. 

We have met with MPs, bureaucrats, NDIS and NDIA representatives, all to no avail. 

We have consulted extensively with Deaf Australia on the issue which resulted in the “Leave NABS Out of 

the NDIS” campaign. It was very pleasing to see so much support. 

The implications of transitioning NABS into the NDIS have been clear from the start. The Deaf community 

were not going to be advantaged by this move and generally speaking the NDIS would set interpreting 

services back significantly. The NDIS has no checks and balances in place for ensuring the professionalism 

of Auslan interpreting services and we may well see a return to friends, family members, children and 

others who are unqualified being used as interpreters in an effort to preserve funds in NDIS packages. 

There may also be a return to use of the public health system where interpreters are at the moment 

provided free of charge. One of the very things that NABS was established to overcome. 

The NDIS has also not been realistic concerning the cost of quality interpreting services to the Deaf 

community. 
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What next? 

WMB and NABS was advised only three weeks ago of the cuts there would be to NABS funding and we 

still, as of today 27th June 2016, have no service agreement from DSS going forward from July 1 2016. The 

cut to current funding is 21% and there will be further significant amounts cut in 2017 and 2018. 

Unfortunately we have not had information prior to now that we have been able to share however we are 

expected by DSS to be organised by July 1 to provide some continuity of services to the Deaf community. 

These funding cuts are based on assumptions by the NDIA that by now there would be many hundreds of 

Deaf people with NDIS packages and that the funding shortfall would be paid for from individual 

packages.  

From information provided to us by the NDIA itself the reality is that fewer of 100 deaf people have 

packages across all trial sites and only half of these have any money in their packages for interpreting 

services. 

We still have no clear answers to questions around the over 65s or services to Deaf Aboriginal people. 

NABS funding model for the past 11 years has been funding in arrears. This has meant that we have been 

able to meet all demand which has grown at the rate of 9% per year. The funding model has now been 

changed and we will have to cap services. This funding cut has also meant a reduction of staff at NABS, 

reduction of staff hours, non renewal of some staff contracts and a reduction of office hours.  

From July 1 there are services that NABS will not be able to cover for any Deaf person without an NDIS 

package with interpreting funds included. 

Implications 

The implications of this have been broad and no-one is untouched. There have had to be decisions made 

that will enable services to the Deaf community to continue. We expect that there will be more changes 

to come. 

We have done our best to deliver a pay schedule that is comparable to other interpreting services across 

the country while being within NABS means and within the structure of the NDIS funding framework.  

We regret that these changes have had to be made and understand the dismay that many of you are 

feeling. While the NDIS does not apply to all areas in Australia yet the significant cut to NABS funding 

combined with the over estimation of NDIS packages by the NDIA has made it untenable for NABS to 

continue as before.  

While this information does not lessen the impacts on everyone we hope that it helps to explain the 

situation. 

 


