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All information in this report was compiled from an electronic survey completed by FRANdata Australia.  
 
 
“Australian Franchisee Survey – December 2021”. 
 
 
© 2021 FRANdata Australia Pty Ltd (all rights reserved) 
 
 
 
 
 
 
 
 
 
This Report is copyrighted FRANdata permits no reproduction, electronic transmission or other distribution, of this report, in 
whole or in part, except as authorized. FRANdata may be contacted at: 
 

FRANdata 
 Level 8 

1 O’Connell Street 
Sydney NSW 2000 
info@frandata.com.au 
 

 
FRANdata, FRANdata Australia, Franchise Registry®, The Australian Franchise Registry™, The Australian Franchise 
Rating Scale™ and their logos are marks of Franchise Information Services, Inc and FRANdata Australia Pty Ltd. 

http://www.surveygizmo.com/s3/3427893/Impact-form-proposed-Australian-Fairwork-Amendments-2017
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Australian Franchisee Survey – 20 December 2021. 

FRANdata, has undertaken this survey for the Franchise Council of Australia (FCA) to provide 
insights on the composition, contributions and challenges facing Australian franchisees. 

The Australian Franchisee Survey Report is based on responses from 1,007 franchisees representing 
83 Australian franchise systems (noted in Appendix A). 

A total of 1,033 responses were received, however during the vetting process 26 of these were 
disqualified. The reasons for disqualification included; not being a current franchisee (2), not operating 
the franchise unit within Australia (4) and the submission of multiple responses from the same IP 
address (20) including the submission of full responses after an earlier partial response. 

The survey remained open for completion during the period 1st October, 2021 to 17th December, 
2021. 

The survey was conducted by the distribution of an electronic link created through the Alchemer 
software program. 

Respondents were provided with the option to complete the survey anonymously. 

The majority of the questions were optional and individual response counts have been included for 
each question. 

Individual survey data is only accessible to FRANdata personnel and any reporting of responses has 
and will continue to be only in an aggregated format.  

All (non-public) franchise data provided to FRANdata is maintained in a confidential and secure 
manner.   

A copy of the survey is attached in Appendix - B.  

FRANdata is proud to present the 2021 Australian Franchisee Survey, commissioned by the 
Franchise Council of Australia and the first of its kind undertaken in Australia.  

This survey is a further and significant step in obtaining better information on and for the Australian 
franchise sector. 

The availability of objective, fact-based information plays a very important role in understanding the 
challenges faced and contributions made by franchised businesses in Australia. Even more 
importantly, it provides meaningful input into critical strategic planning considerations. 

FRANdata welcomes feedback and questions on the report which should be directed to 
info@frandata.com.au 

 

 

Darryn McAuliffe 

CEO 

FRANdata Australia 

  

http://www.surveygizmo.com/s3/3427893/Impact-form-proposed-Australian-Fairwork-Amendments-2017
mailto:info@frandata.com.au
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Executive Summary 

FRANdata, has undertaken this survey for the Franchise Council of Australia (FCA) to provide 
insights on the composition, contributions and challenges facing Australian franchisees. 

The 2021 Australian Franchisee Survey Report is based on responses from 1,007 franchisees 
representing 82 Australian franchise systems and evidencing significant diversity.  

The survey sample reflected: 

Australian franchised businesses were operated by males (69%) and females (29%). 

Whilst the majority of respondents (57%) were born in Australia, more than 40% were born overseas 
with India the second most common place of birth at 15%, followed by China 7% and the UK at 3%.  

A high level of education was evident across the population of franchise owners with 18% holding a 
tertiary degree and a further 27% holding a Post Graduate Qualification. More than 50% of 
respondents indicated either High School (22%) or a Diploma / Certificate (30%) as their highest level 
of education. 

A low level (4%) of respondents indicated they had previously served in the Australian Defence 
Forces and the majority of ex-defence force personnel owning franchises were involved in non-food 
businesses with the highest representation found in service and maintenance franchises. 

The vast majority (73%) of franchise units were owned by single operators. A further 20% of 
respondents indicated the operation of 2-3 units and 7% indicated the operation of 4 or more units for 
their franchise system. 

The survey reflected that 33% of respondents had commenced their business in the last five years 
(2017-2021). A further 30% commenced their business between 2012 and 2016 and 37% had now 
been operating their business for more than ten years.  

Responses indicate that franchises are typically operated by mature age owners with 76% of 
respondents aged 40 years or older.  

Franchised businesses are a significant employer in the Australian economy. The employment of 
more than 2 people was indicated by 81% of respondents. Single operators accounted for 19% of 
respondents. Almost half of all respondents (48%) indicated their business employed 2-10 people with 
a further 34% reporting their franchised businesses employed more than 10 people. 

The majority of franchised businesses (76%) were based in capital cities. Franchised businesses also 
have a significant regional footprint with 24% of respondents indicating their businesses were based 
outside of state and territory capitals. 

There is a significant variance in average weekly sales across franchise units, attributable to the type 
of industry, business structure and the scale of the individual business. 

Higher turnover levels were evidenced from respondents working in food-based businesses which 
accounted for 80% of the businesses reporting turnover of more than $10,000 per week.  

For franchises with sales of less than $10,000 per week, 91% were involved in non-food businesses 
which in many cases were operated by mobile businesses without rental and wages overheads.  

Franchise agreements for 22% of respondents were due to expire in the next 12 months or 1-2 years. 
A further 31% were up for expiry within the next 3-5 years and 31% had at least five years to run. 
Sixteen (16) per cent of respondents were not sure of their expiry date.  
 
Twenty-seven (27) per cent of respondents did not have leases. For the 729 respondents, or 73% 
with leases, 10% of those were expiring within 12 months and a further 13% within 1-2 years. For the 
remaining 73%, 33% were expiring within 3-5 years and the balance (35%) in 5 or more years. Nine 
(9) per cent of respondents with leases were not aware of their expiry date.   
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In 22% of cases franchisees were operating from a mobile van or home office. A high proportion 
(36%) operated from stand-alone premises or within a shopping centre location (33%). Eight (8) 
percent of respondents reported operating from a CBD location. 

Respondents indicated a high level of contributions to their local communities over the last twelve 
months with 75% supporting one or more of local charities, community groups, sporting teams and 
youth employment. 

Almost half of respondents (49%) indicated their staff were being subjected to negative or aggressive 
behaviour when asking customers to comply with government COVID requirements. 

The highest incidence of negative or aggressive behaviour towards staff was noted in “Stand Alone 
Premises” (48% of the “very often” responses) followed by Neigbourhood Shopping Centres” (20% of 
the “very often” responses), CBD locations (16%) and Major Shopping Centres” (11%). 

Negative or aggressive behaviour towards staff asking customers to comply with government health 
directives created safety concerns with more than 60% of respondents indicating they were a little, or 
very concerned about the safety of staff. 

Industries showing the greatest concerns included retail stores, retail food, convenience stores and 
Quick Service Restaurant locations. 

The majority of franchised businesses (80%) had not experienced high levels of resistance in 
expecting or requiring staff to be vaccinated against COVID. Some or a high level of resistance was 
reported by 20% of respondents. 

Eighty (80) per cent of respondents indicated they were receiving high levels of support from their 
franchisor in the area Marketing and Advertising. The next highest level of support (67%) was 
recognised in the area of Technology and systems. 

Between 30-40% of the sample indicated they were receiving high levels of support in the areas of 
dealing with landlords, vendor relationships, payroll and HR issues and accessing government 
support programs.  

Eighty (80) per cent of respondents found their franchisors supportive (somewhat or very) over the 
past twelve months.Twenty (20) per cent of respondents rated their franchisors “Not Supportive at All” 
over the past twelve months. Many franchise systems had a spread of responses across all three 
categories.  

Almost half (49%) of respondents expected a better or much better trading performance over the next 
twelve months with 14% expecting a worse or much worse performance. Thirty six (36) percent 
anticipated conditions to remain “about the same”.The most optimistic industries included 
convenience stores, retail food outlets, retail stores, pet services and home services franchises. 

The “Risk of Further Government Lockdowns” was identified as the greatest challenge for the next 
twelve months at 57%. This was closely followed by “Finding Staff” (56%) and “The Financial 
Performance of my Business” (53%). 

The majority of existing franchisees (66%) did not foresee a borrowing need over the next  twelve 
months. Twenty (20%) indicated a likely need of at least $50,000 in the next twelve months. 

More than 70% of respondents indicated they hoped to increase employment numbers over the 
coming twelve months. Thirty per cent of these businesses hoped to employ an additional 2-4 people, 
21% an additional 5- 25 people and 3% more than 25 people. 

The majority of respondents (59%) indicated they felt being part of a franchise system provided an 
advantage over operating an independent business. Twenty one (21) per cent of respondents 
disagreed or strongly disagreed that operating a franchise provided an advantage. 

A copy of the survey is attached in Appendix - B.   
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Survey Findings: 

Gender 
 

 

Value  Percent  Count  

Male  68.8%  693  

Female  29.4%  296  

Prefer not to disclose  1.8%  18  

  Totals  1,007  

 

 

The sample suggests that Australian franchise sector unit owners are typically male with 69% of 
respondents identifying as male and 29% as female.   

Male 
69%

Female 
29%

Prefer not to 
disclose 

2%
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Country of birth  

 

Value  Percent  Count  

Australia  57.2%  575  

India  15.4%  155  

New Zealand  2.0%  20  

China  7.1%  71  

Pakistan  2.2%  22  

South Africa  1.8%  18  

Other  14.4%  145  

  Totals  1,006  

 

Whilst the majority of respondents (57%) were born in Australia, more than 40% were born overseas. 
India was the second most common place of birth for Australian franchise owners at 15%, followed by 
China 7% and the UK at 3%.  

A breakdown of the 145 “other” responses reflected 31 were born in the UK, 12 in Fiji, 8 in Vietnam, 8 
in Bangladesh, 6 in Malaysia, 6 in Sri Lanka and 4 in Indonesia. The remaining 70 “other” responses 
were spread over 36 different countries.  

Australia 
57%

India 
15%

New Zealand 
2%

China 
7%

Pakistan 
2%

South Africa 
2%

Other - Please 
Write In 

15%
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Highest level of education

 

Value  Percent  Count  

High School  22.2%  224  

Diploma or Certificate  29.6%  298  

Tertiary Degree  18.4%  185  

Post Graduate Qualification  26.5%  267  

Prefer not to answer  3.3%  33  

  Totals  1,007  

 

 

The survey reflected a high level of education across the population of franchise owners with 18% 
holding a tertiary degree and a further 27% holding a Post Graduate Qualification. 

More than 50% of respondents indicated either High School (22%) or a Diploma / Certificate (30%) as 
their highest level of education. 
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22%
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Previous service in Australian Defence Forces 

 

Value  Percent  Count  

Yes  3.8%  38  

No  96.2%  968  

  Totals  1,006  

 

 

Four percent (4%) of respondents indicated they had previously served in the Australian Defence 
Forces.  

The majority (76%) of ex-defence force personnel owning franchises were involved in non-food 
businesses with the highest representation found in service and maintenance franchises.  

Yes 
4%

No 
96%

Yes
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Number of franchised businesses operated for brand 

 

Value  Percent  Count  

1  73.1%  735  

2  16.2%  163  

3  4.0%  40  

4  2.0%  20  

5  1.5%  15  

More than 5  3.2%  32  

  Totals  1,005  

 

 

The survey reflected the vast majority (73%) of franchise units to be owned by single operators. 

A further 20% of respondents indicated the operation of 2-3 units and 7% indicated the operation of 4 
or more units for their franchise system. 

1 
73%

2 
16%

3 
4%

4 
2%

5 
2%

More than 5 
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Nature of business  

 

Value  Percent  Count  

Food and Beverage  44.3%  445  

Non- Food Products or 
Services  

55.7%  559  

  Totals  1,004  

 

Respondents were asked to identify whether their business was involved in the provision of Food or 
Non-food products and services. 

The survey received a proportionate number of responses for both food and non-food type business. 

Food and Beverage 
44%

Non Food Products 
or Services 

56%
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Length of time operating the franchise business

 

Value  Percent  Count  Value  Percent  Count  Value  Percent  Count  

2021  5.2%  52  2017  7.5%  75  2013  5.6%  56  

2020  5.9%  59  2016  6.5%  65  2012  5.0%  50  

2019  7.1%  71  2015  6.8%  68  2011  4.9%  49  

2018  6.9%  69  2014  6.3%  63  2010 or before  32.4%  324  

        Totals  1,001  

 

The survey reflected that 33% of respondents had commenced their business in the last five years 
(2017-2021). 

A further 30% commenced their business between 2012 and 2016 and 37% had now been operating 
their business for more than ten years.  

With an initial term of 5 years and then a 5 year option common in the franchise sector, this suggests 
that many franchisees not exercise their option but also extend or renew their agreement after the 
expiration of their option period. 

2021 
5% 2020 
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7%

2018 
7%
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7%2014 
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Franchisee age 

 

Value  Percent  Count  

20 - 29 years old  2.2%  22  

30 - 39 years old  19.7%  198  

40 - 49 years old  29.8%  299  

50 - 59 years old  29.2%  293  

More than 60 years old  17.3%  174  

Prefer not to say  1.8%  18  

  Totals  1,004  

 

 

Responses indicate that franchises are typically operated by mature age owners with 76% of 
respondents 40 years or older. 
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The number of staff employed (total number of full time, part time and 
casual staff) 

 

Value  Percent  Count  

1 person only (owner 
operator)  

18.8%  189  

2 - 4 people  22.2%  223  

5-10 people  25.3%  254  

11-25 people  22.1%  222  

26-50 people  6.5%  65  

More than 50 people  5.1%  51  

  Totals  1,004  

 

Franchised businesses are a significant employer in the Australian economy.  

The employment of more than 2 people was indicated by 81% of respondents. Single operators 
accounted for 19% of respondents.  

Almost half of all respondents (48%) indicated their business employed 2-10 people with a further 
34% reporting their franchised businesses employed more than 10 people. 
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operator) 

19%
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22%
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22%
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Business Location

 

Value  Percent  Count  

Sydney  19.2%  192  

Melbourne  21.1%  211  

Brisbane  15.7%  157  

Perth  9.4%  94  

Adelaide  6.6%  66  

Canberra  2.2%  22  

Hobart  1.2%  12  

Darwin  0.5%  5  

All other locations  24.1%  241  

  Totals  1,000  

 

The survey reflected the majority of franchised businesses (76%) to be based in capital cities. 
Franchised businesses also have a significant regional footprint with 24% of respondents indicating 
their businesses were based outside of state and territory capitals. 
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Average weekly sales for the last twelve months 

 

Value  Percent  Count  

less than $1,000 per week  6.3%  62  

$1,000 to $2,500 per week  11.2%  111  

$2,500 to $5,000 per week  10.7%  106  

$5,000 to $10,000 per week  13.2%  131  

$10,000 to $20,000 per week  23.0%  228  

More than $20,000 per week  35.6%  352  

  Totals  990  

 

There is a significant variance in average weekly sales across franchise units, attributable to the type 
of industry and scale of the individual business. 

Higher turnover levels were evidenced from respondents working in food-based businesses which 
accounted for 80% of the businesses reporting turnover of more than $10,000 per week.  

For franchises with sales of less than $10,000 per week, 91% were involved in non-food businesses 
which in many cases were operated by mobile businesses without rental and wages overheads.  
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6%
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per week 

11%
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11%
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36%
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Average weekly sales for "pre-covid" 

 

Value  Percent (pre-Covid)  Count  Percent -2021 Change   

less than $1,000 per week  4.3%  43  6.3%  -2% 

$1,000 to $2,500 per week  11.1%  110  11.2%  -  

$2,500 to $5,000 per week  9.4%  93  10.7%  -1.3%  

$5,000 to $10,000 per 
week  

10.7%  106  13.2%  -2.5% 

$10,000 to $20,000 per 
week  

26.0%  257  23.0%  +3% 

More than $20,000 per 
week  

38.4%  380  35.6%  +2.8% 

  Totals  989  Totals  990  

 

The survey sample did not reflect a material variance in average weekly sales for the last 12 months 
with changes ranging from 2% lower to 3% higher across the different bands. 
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11%
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Franchise agreement expiry 

 

Value  Percent  Count  

the next 12 months  9.8%  98  

1-2 years  11.5%  115  

3-5 years  31.2%  313  

5 or more years  31.2%  313  

I'm not sure  16.4%  165  

  Totals  1,004  

 

 

Franchise agreements for 22% of respondents were due to expire in the next 12 months or 1-2 years. 

A further 31% were up for expiry within the next 3-5 years and 31% had at least five years to run. 

Sixteen (16) per cent of respondents were not sure of their expiry date. 
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Lease agreement on business premises expiry 

 

Value  Percent  Count  

Not applicable (I do not have a lease)  27.4%  275  

the next 12 months  7.3%  73  

1-2 years  9.5%  95  

3-5 years  24.0%  241  

5 or more years  25.4%  255  

I'm not sure  6.5%  65  

  Totals  1,004  

 

Twenty-seven (27) per cent of respondents did not have leases. 

For the 729 or 73% with leases, 10% of those were expiring within 12 months and a further 13% 
within 1-2 years.   For the remaining 73%, 33% were expiring within 3-5 years and the balance (35%) 
in 5 or more years.  

Nine (9) per cent of respondents with leases were not aware of their expiry date.  
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27%
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Business premises location

 

Value  Percent  Count  

Home office  11.3%  113  

Mobile Van  11.6%  116  

Major Shopping Centre  13.6%  137  

Neighbourhood Shopping Centre  19.5%  196  

CBD Location (Central Business DIstrict)  7.7%  77  

Stand Alone Premises  36.4%  365  

  Totals  1,004  

 

Consistent with the diversity of businesses operating within the franchise sector, there is a wide 
variance in the variance in where franchised businesses operate. 

Many franchises businesses (22%) operated without the overhead and obligations of a formal lease 
agreement with their businesses operating from a mobile van or home office. 

A high proportion (36%) operated from stand-alone premises or within a shopping centre location 
(33%).  

Eight (8) percent of respondents reported operating from a CBD location. 
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Community contributions over the last twelve months 

 

Value  Percent  Count  

Donated to a local charity  53.2%  530  

Sponsored a local sporting team  32.9%  328  

Supported other local community group or activities  42.9%  428  

Provided work experience for school students  23.4%  233  

Provided casual employment for school students  36.9%  368  

None of these  25.0%  249  

 

Respondents indicated a high level of contributions to their local communities over the last twelve 
months with 75% supporting one or more of local charities, community groups, sporting teams and 
youth employment.
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Occurrence of negative or aggressive behaviour towards staff when asking 
customers to comply with government COVID requirements 

 

Value  Percent  Count  

Rarely or never  51.4%  511  

Sometimes  34.9%  347  

Often  8.0%  80  

Very often (at least daily)  5.6%  56  

  Totals  994  

 

Almost half of respondents (49%) indicated their staff were being subjected to negative or aggressive 
behaviour when asking customers to comply with government COVID requirements (masks, QR 
codes, distancing etc). 

The highest incidence of negative or aggressive behaviour towards staff was noted in “Stand Alone 
Premises” (48% of the “very often” responses) followed by Neigbourhood Shopping Centres” (20% of 
the “very often” responses), CBD locations (16%) and Major Shopping Centres” (11%). 
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Concerns about the safety of staff ensuring that customers comply with 
government COVID requirements while on premises 

 

Value  Percent  Count  

Not at all concerned  38.4%  381  

A little concerned  40.1%  397  

Very concerned  21.5%  213  

  Totals  991  

 

 

Negative or aggressive behaviour towards staff asking customers to comply with government health 
directives created safety concerns with more than 60% of respondents indicating they were a little, or 
very concerned about the safety of staff. 

Industries showing the greatest concerns included retail stores, retail food, convenience stores and 
Quick Service Restaurant locations.
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Level of "resistance" in expecting or requiring staff to be vaccinated against 
COVID 

 

Value  Percent  Count  

No resistance  49.0%  489  

Little Resistance  19.9%  199  

Some Resistance  14.1%  141  

High Resistance  5.9%  59  

Not applicable in my business  11.0%  110  

  Totals  998  

 

The majority of franchised businesses (80%) had not experienced high levels of resistance in 
expecting or requiring staff to be vaccinated against COVID. 

 

Some or a high level of resistance was reported by 20% of respondents.
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Areas where franchisors are providing a high level of support

 

Value  Percent  Count  

Dealing with Landlords  34.6%  294  

Vendor Relationships and Management  38.3%  325  

Payroll and HR Compliance Issues  37.0%  314  

Marketing and Advertising  81.7%  694  

Assistance with Accessing Government Support Programs  33.2%  282  

Technology and Systems  67.3%  571  

 

Eighty (80) per cent of respondents to this question indicated they were receiving high levels of 
support from their franchisor in the area Marketing and Advertising. The next highest level of support 
(67%) was recognised in the area of Technology and systems. 

Between 30-40% of the sample indicated receiving high levels of support in the areas of dealing with 
landlords, vendor relationships, payroll and HR issues and accessing government support programs. 
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Overall view of support provided by franchisor over the last twelve months 

 

Value  Percent  Count  

Not supportive at all  20.1%  201  

Somewhat supportive  37.2%  372  

Very supportive  42.6%  426  

  Totals  999  

 

 

Eighty (80) per cent of respondents found their franchisors supportive (somewhat or very) over the 
past twelve months. 

Twenty (20) per cent of respondents rated their franchisors “Not Supportive at All” over the past 
twelve months.  

Many franchise systems had a spread of responses across all three categories. 
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Financial performance expectations for the next twelve months 

 

Value  Percent  Count  

Much worse  3.1%  31  

Worse  11.8%  118  

About the same  36.0%  361  

Better  37.7%  379  

Much better  11.5%  115  

  Totals  1,004  

 

Almost half (49%) of respondents expected a better or much better trading performance over the next 
twelve months with 14% expecting a worse or much worse performance. Thirty six (36) percent 
anticipated conditions to remain “about the same”. 

The most optimistic industries included convenience stores, retail food outlets, retail stores, pet 
services and home services franchises. 
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Greatest challenges expected over the next 12 months

 

Value  Percent  Count  

The financial performance of my business  52.8%  522  

Complexity of Awards  18.4%  182  

Landlord Issues  17.9%  177  

Finding Staff  55.8%  552  

Availability of Goods and Materials  32.4%  320  

Well-being of staff  27.2%  269  

Customer Loyalty and Satisfaction  29.7%  294  

Risk of further government lockdowns  57.0%  564  

 

The “Risk of Further Government Lockdowns” was identified as the greatest challenge for the next 
twelve months at 57%. 

This was closely followed by “Finding Staff” (56%) and “The Financial Performance of my Business” 
(53%).
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Anticipated borrowing needs in the twelve months for existing franchisees 

 

Value  Percent  Count  

No  66.0%  657  

Yes but less than $10,000  3.8%  38  

Yes $10,000 - $50,000  10.7%  106  

Yes $50,000 - $100,000  8.0%  80  

Yes more than $100,000  11.5%  114  

  Totals  995  

 

 

The majority of existing franchisees (66%) did not foresee a borrowing need over the next twelve 
months.  

Twenty (20%) indicated a likely need of at least $50,000 in the next twelve months.
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Number of extra staff businesses hope to employ in the next 12 months 

 

Value  Percent  Count  

Nil  28.5%  286  

1 other person  17.6%  177  

2 - 4 people  29.6%  297  

5-10 people  15.7%  158  

11-25 people  5.4%  54  

More than 25 people  3.2%  32  

  Totals  1,004  

 

More than 70% of respondents indicated they hoped to increase employment numbers over the 
coming twelve months. Thirty per cent of these businesses hoped to employ an additional 2-4 people, 
21% an additional 5- 25 people and 3% more than 25 people. 
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Advantage of being part of a franchise system rather than an independent 
operator in the business 

 

Value  Percent  Count  

Strongly Disagree  11.2%  112  

Disagree  10.0%  100  

Undecided  19.6%  197  

Agree  38.1%  383  

Strongly Agree  21.1%  212  

  Totals  1,004  

 

The majority of respondents (59%) indicated they felt being part of a franchise system provided an 
advantage over operating an independent business. 

Twenty one (21) per cent of respondents disagreed or strongly disagreed that operating a franchise 
provided an advantage.
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Intentions at the end of Franchise Agreement 

 

Value  Percent  Count  

Extend my term with this franchise brand  59.5%  590  

Start or take over a business with another 
franchise  

1.8%  18  

Start my own independent business  11.8%  117  

Return to employment  8.2%  81  

Retire or partially retire  18.8%  186  

  Totals  992  

 

Sixty - one (61) per cent of respondents indicated they intended to renew their term with their existing 
franchise brand (59%) or join another franchise system (2%).  

Nineteen (19) per cent of respondents indicated their intention to retire or partially retire with the 
remaining 22% planning to return to employment *8%) or start their own business (12%).
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(61) 02 8346 6093 

www.frandata.com.au 

www.thefranchiseregistry.com.au 

 

         

           For more than 30 years, FRANdata has been the industry 
leader in the strategic analysis, forecasting and measuring of 
franchise performance and operations. Leveraging the largest 
database of franchise information in the industry, FRANdata helps 
any business that touches franchising by providing the objective 
information and analytical expertise they need to make smarter and 
better business decisions. FRANdata, headquartered in Arlington, 
Virginia in the United States, is often cited as a franchise expert in 
such leading media as The New York Times, The Wall Street Journal, 
Forbes Magazine and The Washington Post.  

Powered by the FRANdata databases, the US and Australian 
Franchise Registries provide every franchisor the opportunity to make 
financing easier and better for their franchisees. Conventional and 
emerging lenders visit the site every month to find and learn about the 
franchise brands to whom they are considering lending. Besides 
publicly validating that a franchise is viable and thriving, the sites 
allow franchisors to take advantage of a range of financing tools that 
help lenders understand and underwrite the franchise brand.  

http://www.thefranchiseregistry.com.au/
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Appendix A 

Franchise Systems of 2021 Australian Franchisee Survey Respondents  
1. 7 Eleven 
2. Anytime Fitness 
3. ANZ Mobile Lending 
4. Aramex 
5. Aussie Pooch Mobile Dog Wash 
6. Australia Post 
7. Autobarn 
8. Baker’s Delight 
9. Banjo’s Bakery Café 
10. Barbeques Galore 
11. Blue Wheelers 
12. BNI 
13. Bob Jane T-Marts 
14. Boost Juice 
15. Car Care 
16. Carpet Court 
17. Chatime 
18. The Cheesecake Shop 
19. Chicken Treat 
20. Embroid Me 
21. Endota Spa 
22. FCF Fire & Electrical 
23. Ferguson Plarre Bakehouses 
24. Fitstop 
25. Fix’N’Chips 
26. Frontline Recruitment Group 
27. Fully Promoted 
28. Golden Casket 
29. Gutter-Vac 
30. H & R Block 
31. Hire A Hubby 
32. Hairhouse Warehouse 
33. Housework Heroes 
34. Hudson’s Coffee 
35. ICMI 
36. Inxpress 
37. Jamaica Blue 
38. Jax Tyre & Auto 
39. Jim’s Antennas 
40. Jim’s Cleaning 
41. Jim’s Dog Wash 

 

42. Jim’s Mowing 
43. Just Cuts 
44. KFC 
45. Kwik Kopy 
46. McDonald’s 
47. Mortgage Choice 
48. Mrs Fields 
49. Muffin Break 
50. Nextra 
51. Nightowl 
52. Noodle Box 
53. NSW Lotteries 
54. Office Choice 
55. Oporto 
56. Pack & Send 
57. Pattysmiths 
58. Poolwerx 
59. Provender 
60. Red Rooster 
61. Right at Home 
62. Rugbytots 
63. SA Lotteries 
64. Salsa Fresh Mex 
65. Shingle Inn 
66. Shoebox Books 
67. Signarama  
68. Snap Print and Design 
69. Spudbar 
70. Studio Pilates International 
71. Subway 
72. Tatts 
73. The Alternative Board 
74. The Cheesecake Shop 
75. The Coffee Club 
76. The Finn Group 
77. Total Tools 
78. TSG 
79. VIP Carpet Cleaning 
80. VIP Home Services 
81. VIP Lawns and Garden Maintenance 
82. Xpresso Delight 
83. Xtend Barre 
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Appendix B 

2021 Australian Franchisee Survey 
Welcome 
 
This survey has been commissioned by the Franchise Council of Australia (FCA) to 
gain a better understanding of the composition of the Australian franchise sector and 
the role franchised businesses are playing in their local communities.  
 
The information you provide will be used to support the ongoing submissions of the 
FCA to maximise support to the Australian franchise sector. 
 
Individual responses are strictly confidential. 
 
Responses will be confidentially collected and stored by FRANdata Australia Pty Ltd. 
They will only be reported in an aggregated format and individual repsonses will not 
be shared with either your franchise system or the FCA.  
 
FRANdata has been tracking franchise data and performance since 1989. 
 
Anticipated survey response time : 4-5 minutes 
 
If you have any questions please email them to info@frandata.com.au 
 
  
  

PART A : Tell us a Little About Yourself 
1. My gender is * 

• Male 
• Female 
• Other - Write In  
• Prefer not to disclose 

2. My country of birth is * 

• Australia 
• India 
• New Zealand 
• China 
• Pakistan 
• South Africa 
• Other - Please Write In  



 Australian Franchisee Survey -December 2021 © 

37 | P a g e  
 

3. My highest level of education is * 

• High School 
• Diploma or Certificate 
• Tertiary Degree 
• Post Graduate Qualification 
• Prefer not to answer 

4. I have previously served in the Australian Defence Force * 

• Yes 
• No 

PART B : Tell us a Little About Your Business 

5. Please state the name of your franchise brand.  * 
 

6. How many franchised businesses do you operate for this brand? * 

• 1 
• 2 
• 3 
• 4 
• 5 
• More than 5 

7. My business provides * 

• Food and Beverage 
• Non Food Products or Services 

8. The year I started this franchise business was * 
 

9. My current age is * 

• less than 20 years old 
• 20 - 29 years old 
• 30 - 39 years old 
• 40 - 49 years old 
• 50 - 59 years old 
• More than 60 years old 
• Prefer not to say 
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10. The number of staff my business employs is (include total number of full time, 
part time and casual staff) * 

• 1 person only (owner operator) 
• 2 - 4 people 
• 5-10 people 
• 11-25 people 
• 26-50 people 
• More than 50 people 

11. My business is located in 

• Sydney 
• Melbourne 
• Brisbane 
• Perth 
• Adelaide 
• Canberra 
• Hobart 
• Darwin 
• All other locations 

12. The average weekly sales for my business in the last twelve months has been 

• less than $1,000 per week 
• $1,000 to $2,500 per week 
• $2,500 to $5,000 per week 
• $5,000 to $10,000 per week 
• $10,000 to $20,000 per week 
• More than $20,000 per week 

13. The average weekly sales for my business "pre-covid" was 

• less than $1,000 per week 
• $1,000 to $2,500 per week 
• $2,500 to $5,000 per week 
• $5,000 to $10,000 per week 
• $10,000 to $20,000 per week 
• More than $20,000 per week 

14. My franchise agreement expires in * 
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• the next 12 months 
• 1-2 years 
• 3-5 years 
• 5 or more years 
• I'm not sure 

15. The lease agreement on my business premises expires in * 

• Not applicable (I do not have a lease) 
• the next 12 months 
• 1-2 years 
• 3-5 years 
• 5 or more years 
• I'm not sure 

16. My business operates from a * 

• Home office 
• Mobile Van 
• Major Shopping Centre 
• Neighbourhood Shopping Centre 
• CBD Location (Central Business DIstrict) 
• Stand Alone Premises 

17. Has your business done any of the following over the last twelve months? (Select 
all that apply) 

• Donated to a local charity 
• Sponsored a local sporting team 
• Supported other local community group or activities 
• Provided work experience for school students 
• Provided casual employment for school students 
• None of these 

18. Are your staff experiencing any negative or aggressive behaviour when they ask 
customers to comply with government COVID requirements (masks, QR codes, 
distancing etc)? 

• Rarely or Never 
• Sometimes 
• Often 
• Very often (at least daily) 
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19. Are you concerned about the safety of your staff ensuring that customers comply 
with government COVID requirements while on your premises? 

• Not at all concerned 
• A little concerned 
• Very concerned 

20. What level of "resistance" are you experiencing in expecting or requiring your 
staff to be vaccinated against COVID? 

• No resistance 
• Little Resistance 
• Some Resistance 
• High Resistance 
• Not applicable in my business 

21. My franchisor provides a high level of support to my business in the following 
areas (select all that apply) 

• Dealing with Landlords 
• Vendor Relationships and Management 
• Payroll and HR Compliance Issues 
• Marketing and Advertising 
• Assistance with Accessing Government Support Programs 
• Technology and Systems 

22. Overall how do you rate the support provided by your franchisor over the last 
twelve months? 

• Not supportive at all 
• Somewhat supportive 
• Very supportive 

PART C : Tell us a Little About The Future and Your Plans 

23. In the next twelve months I expect the financial performance of my business to 
be * 

• Much worse 
• Worse 
• About the same 
• Better 
• Much better 
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24. What do you see as the greatest challenges for your business over the next 12 
months? (Select all that apply) 

• The financial performance of my business 
• Complexity of Awards 
• Landlord Issues 
• Finding Staff 
• Availability of Goods and Materials 
• Well-being of staff 
• Customer Loyalty and Satisfaction 
• Risk of further government lockdowns 

25. Do you expect to have a borrowing need in the twelve months? 

• No 
• Yes but less than $10,000 
• Yes $10,000 - $50,000 
• Yes $50,000 - $100,000 
• Yes more than $100,000 

26. How many extra staff (include total number of full time, part time and casual staff) 
does your business hope to employ in the next 12 months? * 

• Nil 
• 1 other person 
• 2 - 4 people 
• 5-10 people 
• 11-25 people 
• More than 25 people 

27. I feel that being part of a franchise system rather than being an independent 
operator has been an advantage in my business * 

• Strongly Disagree 
• Disagree 
• Undecided 
• Agree 
• Strongly Agree 

28. At the end of my Franchise Agreement I expect to 

• Extend my term with this franchise brand 
• Start or take over a business with another franchise 
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• Start my own independent business 
• Return to employment 
• Retire or partially retire 

Just before you go... 
29. Are there any other general comments you would like to make on franchising?  

 
30. Please leave your email address if you would like a copy of the report.  
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