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Kansas City Southern’s Fort Smith Branch - Part 1

1903 Baldwin class D-7 4-6-0 #602 poses with crew at the Fort Smith Union Station ca. 1935. - John W. Barriger
photo, courtesy John W. Barriger III National Railroad Library
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THE KANSAS CITY SOUTHERN IN FORT
SMITH – PART 1
By Mike Sypult

ing the complex junction of lines at SF Junction south
of downtown. A modest yard along with freight and
passenger station was built on the southeast corner of
South B and Seventh Streets, where the present day
By the late 1800s, the city of Fort Smith, Arkansas
was a booming business center. The first railroad (the OK Feed Mill is located. The KCS kept their engine
on South D, between Wheeler Ave and South 7th
Little Rock & Fort Smith) arrived from the east in
1876. In 1882, the St. Louis & San Francisco Railway Street.
arrived using a ferry to cross the Arkansas River into Shortly after completion of the Spiro to Fort Smith
Fort Smith. By 1886, a steel bridge crossing the Arbranch, the KCS granted trackage rights to the newly
kansas River opened for rail traffic allowing both the formed Fort Smith & Western Railroad from Fort
Frisco and the St. Louis, Iron Mountain & Southern
Smith to Coal Creek, IT for a total of 20 miles.
access to this great manufacturing center. Later, in
HARD TIMES ALONG THE RIVER
1891, the Iron Mountain would complete their own
Constructing a railroad at water level has its adHelen Gould Bridge across the Arkansas River near
vantages and disadvantages. Advantages include mindowntown Fort Smith.
imal grade and an abundant supply of water for steam
Also in the late 1800s, Mr. Arthur E. Stilwell of Kanlocomotives. Disadvantages include a winding course
sas City started to build a line from Kansas City to a
and unpredictable washouts and flooding. This cerport on the Gulf of Mexico. Several predecessor railtainly was true for the KCS Fort Smith branch. Over
roads were formed to build to or through Fort Smith
the years, flooding frequently occurred in the Braden
including the Kansas City, Nevada, and Fort Smith
Bottoms, including the famous 1927 flood, and the
Railroad, the Texarkana and Fort Smith Railroad, the
line had to be repaired and relocated multiple times.
Pittsburg, Fort Smith & Southern Railroad and the
In the early years, this line was quite busy hosting
Kansas City, Fort Smith and Southern Railroad. BeKCS passenger and freight trains along with the Fort
cause the Frisco and Iron Mountain were already esSmith & Western’s traffic. Washouts and flooding
tablished in Fort Smith coupled with challenging
disrupted vital traffic and schedules leading to expenOzark topography south of Sulphur Springs, Arkansas,
sive repairs and lost business. A particular bend on
the new line was diverted to the west in Indian Territhe Arkansas River at Braden was notorious for eating
tory. On December 3, 1892, the directors of the Kaninto the KCS right of way. It had been a problem since
sas City, Nevada, and Fort Smith Railroad approved
the beginning and the right of way had already been
Mr. Stilwell’s proposal the change the railroad’s name
moved south on several occasions. Finally, in May
to the Kansas City, Pittsburg and Gulf.
1943, major flooding on the Arkansas River caused
In 1896, the KCP&G line pushed south exiting the
the KCS management to abandon the line for good
state at West Siloam Springs and reentering Arkansas and shift Fort Smith access over to trackage rights on
when the town of Mena was reached. Completion of the Frisco from Poteau. Perhaps in part due to the war
the 786-mile line occurred on September 11, 1897
effort, it was easier for the KCS to use the Frisco to
when the line reached Port Arthur, Texas. Three years access Fort Smith than it was to reconstruct the line
later, Stilwell lost control of the KCP&G and the line from Spiro. The KCS Poteau River bridge at Fort
reorganized as the Kansas City Southern Railway in
Smith was dismantled and reassembled at Marble, OK
1900.
where it is still in use today.
THE FORT SMITH BRANCH OF THE KCS

PASSENGER TRAIN SERVICE

During this timeframe, in 1898, a 16 mile branch ex- Immediately upon completion of construction into
tending from Spiro, IT to Fort Smith through the
Fort Smith, the KCS offered passenger train service to
Braden Bottoms and in between the Arkansas and Po- connect with their mainline in Spiro. In 1911, conteau Rivers was completed. Being the latecomer into
(Continued on page 6)
town, the KCP&G would be responsible for maintainPage 2 - THE ARKANSAS SCRAMBLER
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From the 1893 edition of Poor’s
Manual of Railroads, we see the
projected route of the Kansas
City, Pittsburg & Gulf through
Van Buren, Fort Smith, Waldron, on to Texarkana. Obviously, this plan did not materialize as the line was ultimately
built through Indian Territory
instead with branch lines to Fort
Smith and Waldron. - Mike
Sypult collection
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1951
KCS
System
Map
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1915 US Army
Corps of Engineers map showing a portion of
the 16-mile KCS
branch from
Spiro, OK running between the
flood prone Arkansas and Poteau Rivers. This
area is known as
“Braden Bottoms.” The flood
of May 1943
would spell the
end of the line
for this segment.
- John Dill collection
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A pre-1912 photo of a KCS passenger train at the southeast corner of South B and Seventh Streets in Fort Smith.
- Warren, Jr. & Tillie Cailleff collection
(Continued from page 2)

struction began on a massive Union Station in downtown Fort Smith where the Doubletree by Hilton on
Rogers Avenue is currently located. For a time, the
Frisco utilized the station as well, but with the development of paved roads and affordable automobiles,
the KCS would transition to connecting bus service to
Spiro by 1941. For a time, the elegant Fort Smith Union Station would serve as a bus terminal until it was
torn down in 1966. A new KCS bus terminal was built
on Carnall Avenue near South 7th Street and was utilized for passenger service until 1969. The building

lasted as a freight depot into the 90s and was then
razed.
Join with me on a historical journey of the KCS in
Fort Smith. Over the next several issues of the Scrambler, we will look at operations in the steam era with
memories from the late Herb Huber; passenger operations including a history of the landmark KCS Union
Station, early diesel operations with contributions
from Dr. Louis Marre and Dr. Mike Condren; and
modern operations, timetables, maps and more! 120
years after building to Fort Smith, the KCS continues
to serve the city in 2018.

Kansas City, Pittsburg & Gulf 4-4-0 #1 Baldwin builders photo, September 1985, Philadelphia, PA
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Kansas City Southern in Fort Smith, Arkansas History Timeline
Compiled by Mike Sypult (arkyrail@outlook.com) June 2018
1898
1899
1900
1906
1907
1910
1911
1912
1917
1917
1918
1928
1929
1932
1939
1939
1939
1940
1940
1940
1941
1941
1941
1943
1945
1948
1949
1949
1952
1957
1958
1966
1967
1968
1968
1969
1980
1985
1986
1989
2018

Apr 5
Nov 16
Apr 1
May 1
Apr 6
Dec 28
Nov 11
Jul 15
Jun 2
Dec 1
Feb 9
May 14
Oct
Mar 14
Jul 9
Sep 2
Summer
Aug 31
Dec 7
May
Sep 2
July 1
Spring

Jun
July
Jan
May 11
Nov 3
Nov 21
Feb 9
Sep
Nov 13

Kansas City, Pittsburg & Gulf Railway builds to Fort Smith via Spiro, IT
Ft. Smith & Western RR incorporated – uses KCP&G to Coal Creek, IT
KCP&G reorganizes as the Kansas City Southern Railway
Pullman Line 3180 inaugurated – Kansas City to Fort Smith
Indian Territory joins State of Oklahoma
Pullman Line 3182 inaugurated – Fort Smith to Texarkana
Construction begins on KCS Fort Smith Union Station
KCS Union Station opens at 700 Rogers Avenue – also served by the Frisco
US declares war on Germany and enters World War I
United States Railroad Administration nationalizes US railroads
Armistice ends World War I
KCS introduces the “Flying Crow” and dining car service
Pullman Line 3182 Fort Smith to Texarkana discontinued
Pullman Line 3180 Kansas City to Fort Smith discontinued
FS&W ceases operations
Bus service introduced to connect to new Train #1-2 at Spiro
KCS gains control of the Louisiana & Arkansas Railway
Pullman Line 3174 inaugurated – Kansas City to Fort Smith
Pullman Line 3174 Kansas City to Fort Smith discontinued for good
Introduction of the “Southern Belle” streamliner – KC to New Orleans
KCS Transport Company begins bus service to Sallisaw, OK
KCS passenger train service ends to the KCS Union Station in Fort Smith
US enters World War II
Spiro to Fort Smith branch abandoned – KCS begins using the Frisco from Poteau
Japan surrenders ending World War II
Frisco ends service to the KCS Fort Smith Union Station
KCS bus service from Fort Smith to Spiro connection shifts to Sallisaw
KCS transitions from steam to diesel locomotives in Fort Smith
Tornado damages umbrella sheds at KCS Union Station
Finale of steam locomotives on the KCS
Frisco offices vacate the KCS Union Station
KCS Union Station torn down for new Municipal Auditorium
US Postal Service terminates mail contracts
Last run of the KC to Texarkana Railway Post Office car service
Last run of the Flying Crow and KCS Pullman sleeper car service
Last run of the Southern Belle, thus ending all KCS passenger service
Frisco merges into the Burlington Northern Railroad
Kansas City Southern leases S. Ft. Smith to Poteau line from BN
Burlington Northern leases to the Arkansas & Missouri Railroad
KCS purchases the former Frisco line from Fort Smith to Poteau
KCS continues service to Fort Smith industries
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It is August 1923 and former KCP&G Class D-6 4-6-0 #400 is in charge of the KCS varnish at the Fort Smith Union Depot. 400 was built by Grant Locomotive Works in 1897.- J.A. Westbay photo, Charles Winters collection

A January 5, 1899 KCS track and facility drawing for Spiro, Indian Territory. Originally Spiro had a separate
freight and passenger station located inside the wye leading
to Fort Smith. Later, a hotel would be built next to the passenger station. Ultimately, a large brick station would be
constructed here. Notice the cotton platform and stock
yard pens on the west side of the tracks.
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ABMC-NRHS Members at the R&LHS Meeting
by Ken Eddy and Jim Gattis

Gateway Rails 2018, May 31-June 2, 2018

This operational 1914 St. Louis Waterworks Railway #10 was built by the St. Louis car company. National Museum of Transportation in St. Louis, MO. - Ken Eddy photo

INTRODUCTION
For its 2018 “Gateway Rails” annual meeting in St.
Louis, the Railway & Locomotive Historical Society
(R&LHS) partnered with other railroad interest
groups, including the National Railway Historical Society (NRHS). This cooperation foreshadows the joint
activities currently being planned for May 2019 in
Utah to coincide with the sesquicentennial of the completion of the Transcontinental Railroad.
The restored St. Louis Union Station Hotel was a
fitting site for the meeting. The building had hosted
scheduled passenger service from 1894 to 1978. In the
building, you are seldom out of sight of a photograph
or some artifact to remind you of the role this magnificent structure once performed. Perhaps the crowning
jewel is the set of stubend tracks on the west side,
hosting both a small fleet of cars owned by the hotel,
as well as cars owned by others.

Pacific’s Dupo Yard. Dupo is near the southern end of
a string of towns on the east side of the river from St.
Louis. For those not familiar with the historical development of railroads in the St. Louis area, as railroads
from the East converged on St. Louis in the mid1800s, many built their yards and other facilities in the
lower-lying flatlands on the Illinois side of the river.
Today, this area is covered lines crisscrossing each
other in all directions before converging on one of the
bridges to cross into St. Louis.

Union Pacific currently has a three-year contract
with Pacific Rail Services to operate the Dupo intermodal container facility, but UP still operates the
switch engines. The site typically handles about 650
combined in-and-out truck movements per day, but
that number drops dramatically in March, due to the
slowdown effect of the Chinese New Year. Operations
occur seven days a week, but fall a few hours short of
going for a full 24 hours each day. When we visited,
DAY 1 – MAY 31
containers were sitting, waiting for trucks, reflecting
Day 1 activities began with attendees boarding three the shortage of available 53-foot chassis. Pacific Rail
buses to cross the Mississippi River into Illinois for a provided a guide for each of the three buses. In response to a question, the guide in one bus, Sarah, statwindshield tour of the intermodal portion of Union
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One of the private cars stored on the Union Station rails - for all of you Frisco fans. - Jim Gattis photo

ed she had attended some college, but not knowing
what she wanted to do, took a job at the suggestion of
her father, who works at the yard. She began at the
gate, but has quickly risen to a supervisory position;
she now supervises her father.

of St. Louis, and on which short rides on the museum
grounds are now offered. Presentations after evening
dinner were about the history of railroads in St. Louis,
and about the Frisco in Missouri.

First day activities continued at the National Museum of Transportation in Kirkwood, a southwest suburb of St. Louis. Besides railroad locomotives and
cars, they also have collections of other modes.
Among their preserved and restored interurban cars is
one from the St. Louis Waterworks that originally
transported employees to the waterworks facility north

Friday morning activities started with a trip to the
Corps of Engineers’ Melvin Price Lock & Dam on the
Mississippi River, north of St. Louis. (A preliminary
program called for a visit to the John W. Barriger III
National Railroad Library at the University of Missouri – St. Louis, but as the number of registrants
grew, meeting organizers realized the Library could
not accommodate the higher-than-expected number.)
The facility, north of St. Louis at East Alton, IL, was
constructed between 1978 and 1994. The visit included the viewing of the video “Power of the River”,
which tours the Mississippi from its source to the
mouth. Divided into two, the groups rode the elevator
to the extraordinary view and guided tour at the top,
84 feet up. A barge tow was moving through one of
the two locks, the longest of which is 1200 feet. Millions of tons of commodities pass through. A huge
crane on tracks is available for heavy lifting. From the
tower at the center, the first completely computerized
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Ken was hooked by his first train ride, pulled by one of the five electrics of this type – so there is a 20% chance it
was by this locomotive! - Ken Eddy photo

river traffic operation is efficiently administered. One
side of the pond is a wildlife sanctuary, in which the
trumpeter swan population has been expanding to
healthy levels. Varieties of rare gulls can be observed
there; a majestic bald eagle flew overhead.

new Siemen's Charger Tier 4 locomotive 4632.
Our TRRA train proceeded to, in effect, make a
270° clockwise turn, and come back under the bridge,
by now headed northward. Continuing north along the

While the tour buses were returning to the meeting
hotel, two red and white TRRA locomotives were coupling to a generator car, three coaches, and one nicelyfurnished dome car in preparation for what was in part
a rare mileage loop around both the east and west
sides of the Mississippi River. The trip began by proceeding eastward on the steep approach to the MacArthur Bridge. As the train proceeded downhill on the
highly elevated east approach to the bridge, those on
the left side spotted an inbound Amtrak Lincoln Service train (perhaps 301) on another elevated approach,
The TRRA excursion approaches the MacArthur bridge
waiting for us to clear the bridge. It was led by the
over the Mississippi River. - Ken Eddy photo
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A wide view of the TRRA yard and hump. - Ken Eddy photo

east side of the river, we eventually came to a hump
yard, then made a left turn to head west and cross the
Merchants Bridge back into St. Louis. The route concluded by traveling southward on the elevated line
along the west side of the Mississippi, then making
one last right turn before backing into Union Station.
Topics of evening dinner presentations were a new
book on Beebe and Clegg, labor unrest in the latter
1800s, and MP’s DeSoto Subdivision (south of St.
Louis).

Close-up view of the hump yard action. - Ken Eddy
photo
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DAY 3 – JUNE 2
Saturday participants were treated with a bus trip to
the Monticello Railway Museum, east of Springfield,
Illinois. Neither of us were familiar with this operation, but we were really impressed by both the size
and the quality of their collection, and the many photo
opportunities made possible by the layout of the
grounds. This museum also rates on the high end with
access to the interiors of cars. For instance, there is
sleeper set up so that on one side of the aisle you view
the “daytime” configuration, with the seats in place,
while on the other side of the aisle the upper and lower
berths are made up, ready for bedtime. And to top it
off, our buses had stopped at the downtown Monticello depot, and we were shuttled to and from the museum grounds on a train led by a Wabash F-7. (On the
return trip, we both scored rides in the caboose.)
Evening presentations covered the TRRA, the locoJune 2018

The Monticello Railroad Museum train from downtown to the museum grounds north of town. - Ken Eddy photo

motive Daniel Nason, and the Barriger Library. For
most, that concluded the R&LS part of the meeting,
but a few went on guided tours of Union Station.
CLOSING
On Sunday, the NRHS Advisory Council and the
Board of Directors met. Among the items discussed
were Rail Camp, the upcoming 2018 meeting in Cumberland, Md., and the 2019 meeting in Salt Lake City.
Among the items given to each Gateway Rails registrant was TRRA list 217 of the passenger trains of
17 railroads at Union Station as of January, 1929. The
following table, based on the list, shows the total number of one-way train movements.

This Montreal Locomotive Works FPA-4 is just one example
of the many pieces of preserved rail equipment at the Monticello Railway Museum. - Jim Gattis photo
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East via Eads Bridge

East via Merchants Bridge

Other routing

Baltimore & Ohio

5

3

0

Big Four (CCC&StL)

3

14

0

Burlington

4

0

14

Chicago & Alton

9

10

4

Chicago & Eastern Illinois

0

6

0

Cotton Belt (SSW)

2

0

0

Frisco (SLSF)

0

0

18

Frisco - suburban

0

0

7

Illinois Central

15

11

0

Miss. River & Bonne Terre

0

0

2

Missouri-Kansas-Texas

0

0

8

Missouri Pacific

2

0

32

Missouri Pacific - suburban

0

0

16

Mobile & Ohio

2

2

0

Nickle Plate Road

4

2

0

Pennsylvania

7

8

0

Rock Island

0

0

4

Southern
Wabash

6
1

0
12

0
12

Monticello Railroad Museum
table set. A diner interior display. - Ken Eddy
photo
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ABMT NRHS CHAPTER MINUTES ̶ May 17, 2018
Meeting of the Arkansas-Boston Mtn. Chapter of the National Railway Historical Society at the Reilly
McCarren Transportation Museum, A&M Depot, Springdale, AR. Meeting was called to order at 7:06 PM by
the President, Bob Stark. 16 members were present. April minutes were approved.
Chuck Girard, membership, absent. NRHS membership chair is Hugh Harris; hughrharris@aol.com
Gary McCullah, Treasurer: checking $2601.46 CD $80,101.97 April interest $27.21; consulted with CPA
Dennis Sisson: If the chapter income is less than $50,000 we only have to file a Form 990, he did it pro bono.
Scrambler editor – out of town; Secretary – glad to make the meeting, thanked Gary for standing in for him
last month.
Nat. Director, Ken Eddy – Spring NRHS conference is in two weeks.
V-P – a total of 257 certificates given to kids at the Train Show in March.
Old Business: The Pr esident led discussion of the pr oposal to give awar ds to member s who cr eate scholarly works/presentations and make them available on our website. After some discussion the monetary award
would be $200 donated to a charity of the recipient’s choice and they would receive some tangible memorial
such as a plaque. Members can nominate candidates anonymously. The Pres. will choose three members in
good standing to decide the awards.
Mitch has moved the chapter to Groups.io from Yahoo and received our thanks. He is also still working on a
new card/brochure for the chapter to attract new members. He can get the artwork done free, will get photos,
etc. off website. We could also have a presence on Facebook and an online application for people to apply for
membership, or at least a downloadable form.
There was a question about what ever happened to the challenge grant that we contributed to. Gary will investigate.
Frisco Fest – we definitely need the exposure, so the Pres. will persist in trying to get us registered.
Traintalk: KCS is r eplacing a lot ties Heavener to DeQueen. Discussion of stor ed hopper car s, showing
the reduction in coal consumption in favor of natural gas. The exception is metallurgical grade coal, which is
still in international demand. The A&M and UP are storing CSX locomotives. The President of the A&M has
retired. Turbocharged GP-30s are still in use on the Arkansas and Oklahoma RR. Barb wanted to know the
status of Tom Duggan’s book. Mike Sypult knows and will be asked to report at the June meeting. Questions
about publication, Shiloh Museum just wanted a coffee table book with lots of pictures, so we’ll have to get
someone else. Mitch said that the Art Center of the Ozarks is putting on a kid’s version of Treasure Island
June 1, 2, 3 and he plays a pirate.
Programs: J une-show-and-tell, maybe an explanation of our digital setup so anyone can run it; July-Dick
Hovey; August-Nick Ybarra on moving KCS 1023; Need September, October and November programs
Business meeting adjourned about 8:15. Program – Bob Stark presented a program on additional stops (“flag
stops”) on the Oklahoma and Cherokee Central/Frisco RR and the businesses associated with stops such as
Farmington and Starks.
Malcolm Cleaveland, Secretary
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MEETINGS: Meetings of the member ship ar e open to the public on the thir d Thur sday of each month
at 7:00pm at the ADA compliant Reilly P. McCarren Railroad Museum at the Arkansas & Missouri Depot located on Emma Avenue in downtown Springdale, Arkansas. Meetings in winter months are not held when the
Springdale public schools are closed due to inclement weather. Visitors are welcome at all chapter meetings.
UPCOMING 2018 SPRINGDALE PROGRAMS:
June 21 - Chapter Show and Tell
July 19 - A Career on the Milwaukee Road by Art Danz
August 16 - Moving of the KCS 1023 from Pittsburg to Carona, KS by Nicolas Ybarra
QUESTIONS: Call 479-422-0401 or email us at info@arkrailfan.com
WEBSITE: www.arkrailfan.com
SUBMISSIONS: Send content (ar ticles, stor ies, photos) for the monthly SCRAMBLER newsletter to
Mike Sypult, editor – arkyrail@outlook.com DEADLINE for the next SCRAMBER is the 9th day of each
month.
MEMBERSHIP: Local chapter member ship is $12 per year . Member ship coor dinator for the Ar kansas
-Boston Mountains Chapter is Chuck Girard, 7510 Westminster Place, Fort Smith, AR 72903-4253. Please
make checks payable to ABMT NRHS. Regular membership for the National Railway Historical Society is
$50 per annum and Family Membership is $54 per annum. Please refer to the NRHS website www.nrhs.com
for complete details.
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