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The Story of the Subiaco Railroad - Part 1

It is 1949 in Paris, Arkansas as 4-6-0 #2522 wraps up her career on the Subiaco. – Doug Harley collection
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ARKANSAS RAILROADS – THEN AND NOW
A series of articles on Arkansas railroads both past and present.

THE STORY OF THE SUBIACO RAILROAD Part 1

Paris-Subiaco Traction Company
(1908-1909)
Fort Smith, Subiaco & Eastern Railroad
(1909-1919)
Fort Smith, Subiaco & Rock Island Railroad
(1919-1949)
Nestled in the Ouachita mountain foothills of Logan
County is the Subiaco Abbey and Academy, a Benedictine monastery and college-prep boarding school
established in 1877. Today a boarding and day school
for young men in grades 7-12, this historic Arkansas
landmark was once served by a railroad connecting
Fort Smith to the Rock Island Railroad in Ola, Arkansas. This is the story of the Subiaco Railroad (19081949).
In 1828, a Military Road extending from Little Rock
to Fort Smith was completed. Over the next 30 years,
hundreds of immigrants travelled this road and settled
in the area, including many Roman Catholics from
Germany. By 1878, a Benedictine mission was established to serve their spiritual needs. In 1887, plans
were made to build a railroad on the south side of the
Arkansas River. By April 1999, the Arkansas Central
Railroad completed construction to Paris, Arkansas in
Logan County, just six miles west of the abbey. It
would still be another 10 years before the railroad
would reach Subiaco.
During this time, the Spieler family, originally from
Baden in Germany, lobbied for the railroad to go
through their town, while Prior Wolfgang Schlumpf
lobbied for a route that would allow the priory to benefit from the sale of stone from its quarry. The final
decision, however, was for neither of those options,
but for lower land to the south. The new depot was
named Subiaco, and thus a new town was born.
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“In early 1908 the first of two railroad companies was incorporated in
order to construct an extension from
Paris, through Subiaco, into Scranton.
The shortline, named the Fort Smith,
Subiaco and Eastern, floated a total of
$150,000 in capital stock to help finance the extension. In August 1908
the Arkansas Anthracite Coal Company agreed privately pay a bonus of
$50,000 to the construction company
once the line was completed. It is
probable, as was the custom, that developers of the Subiaco townsite located next to a thirty-year-old Roman
Catholic abbey, also put together
some kind of cash inducement for the
rail line. Construction began in September 1908 but proceeded very slowly. In June 1909 a celebration with
golden spikes, religious ceremonies,
and a banquet at the abbey, marked
the completion of five miles of the line
into Subiaco. It took another year for
the rails to reach Scranton, but the
leisurely pace allowed time for Scranton itself to be built.”
From Little Rock Businessmen Invest in Coal: Harmon L. Remmel and the Arkansas Anthracite Coal Company, 1905-1923 by
Bob Besom. The Arkansas Historical Quarterly, Vol. 47, No. 3
(Autumn, 1988), pp. 278-279. Published by the Arkansas Historical Association

On February 2, 1908, a charter was initially granted
to begin the Paris-Subiaco Traction Company. During an era in which electrified interurban railroads
were popular, it appears the railroad extending eastward from Paris would be all electric. By June 1909,
August 2017

the line reached Subiaco, but apparently used conventional steam power. Just a month later, on July 5, 1909, the
line was then renamed the Fort Smith, Subiaco & Eastern
Railroad.

fered great hope to the people who
had already thrown in with Scranton: The Arkansas Anthracite Coal
Company would begin at once to
"develop" the coal lands in the
Scranton field. It was very good
news because coal production was
central to the success of everything
else - the town, all its businesses,
and the railroad.”

By now, the Missouri Pacific (Iron Mountain) had gained
control of the Arkansas Central Railroad from Fort Smith
to Paris. A new railroad, the Dardanelle, Ola & Southern
was completed to connect Dardanelle with the Rock Island at Ola. This left roughly a 26 mile gap between the
two roads, so an 8 mile eastward extension was proposed
to Scranton.

Dardanelle, Ola & Southern depot with train in Dardanelle, AR.

“When the railroad was finally completed
in August 1910 and ready to begin its
twice-a-day schedule in and out of Scranton, the promoters decided to stage a
"grand celebration" on August 11. Special
trains left Fort Smith and Paris for Scranton early that morning, picking up people
along the way. About 4,000 gathered for
the affair according to one reporter. There
was an agriculture exhibit and a parade
featuring bands from Fort Smith and
Clarksville. There was a dinner with
speeches by Harmon L. Remmel and others on German immigration, the value of
Arkansas resources, and the role of the
railroad in the development of development of the state.
Then an announcement was made that ofPage 3 - THE ARKANSAS SCRAMBLER

From Little Rock Businessmen Invest in Coal: Harmon L.
Remmel and the Arkansas Anthracite Coal Company, 19051923 by Bob Besom. The Arkansas Historical Quarterly,
Vol. 47, No. 3 (Autumn, 1988), pp. 278-279. Published by
the Arkansas Historical Association

Unfortunately, this announcement was somewhat
misleading. The ACCC and Mr. Remmel did not
follow through with the mining operations but
rather decided to sell the coal lands to someone
else. The thought was Arkansas coal would be in
high demand and a buyer would be identified
quickly. Ten years went by without a buyer.
Several individuals attempted to develop mines
on land leased from the ACCC without success.
Mr. Remmel was relentless and refused to give
up.
“For a long while, between 1910
and 1920, Remmel maintained that
August 2017

A track laying gang lays rails into Scranton. Notice the Arkansas Central boxcar. - Hazel Copsy photo

the key to a sale was a through railroad
with connections in the east at Dardanelle.
Clarksville stockholders and Scranton
boosters agreed. As soon as the tracks
were constructed into Scranton in 1910,
there began a movement to provide for the
twenty-three-mile extension into Dardanelle. The Fort Smith, Subiaco and
Eastern increased its capital stock in 1910
to $500,000 to finance the construction.
Bonus money was collected at Dardanelle
and citizens even gathered there at mass
meetings to agitate for the extension. But
complications - primarily financial – delayed the construction and it took another
ten years to complete the railroad.”
From Little Rock Businessmen Invest in Coal: Harmon L. Remmel
and the Arkansas Anthracite Coal Company, 1905-1923 by Bob
Besom. The Arkansas Historical Quarterly, Vol. 47, No. 3
(Autumn, 1988), p. 284. Published by the Arkansas Historical Association

Railway Post Office service was established between
Scranton and Fort Smith in February 1911 and would
last until 1918 using both the FSS&E and the Arkansas
Central. Around this time, the mighty Rock Island RailPage 4 - THE ARKANSAS SCRAMBLER

road was expanding and saw the opportunity to connect with the Missouri Pacific in Paris and the potential of the Scranton coal fields. With a line from
the Choctaw Route connection at Ola extended now
to Dardanelle, the Rock Island in 1916 provided 65
pound “relay” (used) rail to extend the rail from
Scranton to Dardanelle.
A key figure in the development of the Subiaco
Railroad was Mr. John Heskitt Wright, president of
the Arkansas Central.
“The Arkansas Central Railroad for
which Wright worked was incorporated in 1897 by Charles C. Godman
of Chicago and Joseph H. Larimer of
Peru, Indiana. These men started the
company with the intent to build a
road from Fort Smith to Paris, and
later on to Little Rock. Similar to the
railroad that Wright worked for in
Ohio, the Arkansas Central was created with the coal mines of the area
in mind.
Before J. H. Wright became the president of the Arkansas Central, the
railroad had a few hardships and
August 2017

Crews perform track maintenance on the Fort Smith, Subiaco & Rock Island. Motor car A-1 can be seen to the
far right. - Joyce Friddle collection

shake-ups. In 1898, the Arkansas Central went into receivership and was reorganized. When the dust settled, Jay
Gould owned 98.9 percent of the Arkansas Central. Nonetheless, the railroad's economic issues were virtually
cured, and the road continued to be
built toward Paris, reaching the coal
fields in 1900. In 1904, when J. H.
Wright became the new president and
treasurer of the Arkansas Central,
things were running smoothly and expansion was on the horizon…
Wright became the treasurer of the Fort
Smith, Subiaco, and Eastern in 1911.
He eventually resigned his position with
the Arkansas Central to become president of the Fort Smith, Subiaco, and
Eastern, a title that he held until he was
elected mayor of Fort Smith [in 1917].”
From John Heskitt Wright – Mayor of Fort Smith, 1917 by William Ryan Hargis. The Fort Smith Historical Society Journal,
Vol. 34, No. 2 (September 2010), pp. 32-33.
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By 1918, the Fort Smith, Subiaco & Eastern was
placed in receivership, controlled by the Commonwealth Trust Company in St. Louis. In January 1919, the road was sold at foreclosure and renamed the Fort Smith, Subiaco & Rock Island
Railroad. Clearly, the Rock Island was the driving
force to complete the gap between Scranton and
Dardanelle.
Finally, on April 29, 1920, the first train on the
new Fort Smith, Subiaco & Rock Island from
Scranton to Dardanelle entered Dardanelle from
the west. The Rock Island had previously reached
in 1909 the great city of Fort Smith via trackage
agreements with the Frisco from Mansfield. Now,
a connection could be made in Ola through Paris
and onto Fort Smith. Passenger train operations
commenced in September 1920 between Paris and
Ola. While passenger service was blossoming,
unfortunately only one mine was started on ACCC
lands in mid-1920. The mine was small and production was not attractive to potential buyers leading to the August 1923 dissolution of the Arkansas
Anthracite Coal Company.
August 2017

A very rare and undated photo of Subiaco decapod #101. - Doug Harley collection

In 1920, the FSS&RI purchased a second hand 2-100 “Russian decapod” from the Missouri, Kansas &
Texas (Katy) Railroad. Imperial Russia had ordered
approximately 1,200 Decapods from American
builders during World War I but when the Bolshevik
revolution occurred in 1917, 200 decapods were either awaiting shipment or were in the process of
construction. The United States Railway Administration stepped in and diverted these remaining locomotives to American railroads.

Built for the Russian State Railways in April 1918
by the Baldwin Locomotive Works in Philadelphia, Pennsylvania, FSS&RI #101 was initially sold
to the Southern Railway as #8029, then transferred
to the MKT as their #8029. The 101 would serve
the FSS&RI for five years until being traded to the
Frisco in 1927 in exchange for 4-6-0 #614.

Built in October 1902 by Baldwin as MKT 489, 2-6-0 #489 was acquired by the Subiaco in 1929. - Doug Harley collection
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Originally built for the Frisco in August 1903, this Baldwin 4-6-0 was traded to the Subiaco in July 1927 in exchange for Russian decapod #101. Here she sits August 30, 1932 in the Frisco yard in Fort Smith awaiting repairs. - Doug Harley collection

In order to reduce operating expenses of conventional
steam passenger trains, in January 1923, the FSS&RI
purchased new from the J. G. Brill Company of Philadelphia a Brill Model 55 gas mechanical motor car,
numbered A-1.
By February 1933, riders of the passenger trains be-

tween Ola and Dardanelle had dwindled to the point
that passenger trains 3 & 4 were discontinued. Motor
car service continued between Paris and Ola until
sometime in 1937. By 1938, the Interstate Commerce
Commission authorized the abandonment of 26 miles
between Scranton and Dardanelle. The last coal
mines in the Scranton area ceased operations in early

Motorcar A-1 was constructed January 1923 in Philadephia, PA by the J. G. Brill Company. Gas mechanical
Brill model 55 sported 68 horsepower. - R.H. Carlson photo, Eric Miller collection
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A map and passenger train schedule from the January 8, 1933 edition of the Official Guide of the Railways. - Bill
Pollard collection

1945 and the line continued operation between Paris
and Scranton until 1949.
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“What happened to the railroad lines?
Two of the three railroad lines connected with the AACC proposition - Dardanelle, Ola and Southern and the Fort
Smith, Subiaco and Eastern - simply
collapsed. The two lines had been built
during a period of wild expansion in
August 2017

September 1956, Paris, Arkansas - The old wooden caboose of the Fort Smith, Subiaco & Rock Island railroad
has seen better days. - Doug Harley collection

which no community with drive or dream
felt it could afford to be left without rail
connections. The lines provide an example of how mad railroad mania became
in its last days for the lines were totally
dependent for success upon the highly
risky coal proposition. They had to compete with parallel lines laid out earlier at
very short distances to the north and to
the south. The St. Louis, Iron Mountain
and Southern ran just north of the Arkansas River through the long-productive
coal regions of Johnson County, generally little more than ten miles away from
the Paris-to-Dardanelle lines. The Chicago, Rock Island and Pacific paralleled
to the south, no more than twenty miles
away. Both of the flanking lines survived.
But the lines in and out of Scranton did
not last much beyond the dissolution
AACC. In 1938, less than eighteen years
after it was completed, the thirty-eight
miles of track from Scranton through
Dardanelle to the Rock Island connection
at Ola were ripped out. The road west of
Scranton survived longer. It was salvaged in the 1950s, but by then the track
‘looked like a sick, twisted snake.’”
Page 9 - THE ARKANSAS SCRAMBLER

From Little Rock Businessmen Invest in Coal: Harmon L.
Remmel and the Arkansas Anthracite Coal Company, 19051923 by Bob Besom. The Arkansas Historical Quarterly, Vol.
47, No. 3 (Autumn, 1988), pp. 285-286. Published by the
Arkansas Historical Association

Today, little remains of the Subiaco Railroad. Fortunately, two of the steam locomotives exist today,
one in Paris, Arkansas and the other in St. Louis,
Missouri. Faint traces of right-of-way can still be
traced and the little native stone depot in New
Blaine remains intact. The once fine brick station
in Subiaco languished forlorn until its demise in
1961. Other locomotives and rolling stock were
eventually scrapped around 1955.
Thus is told the story of a railroad one too many in
a place where fortunes were not meant to be made.
For a time, however, the small towns along the
Subiaco Railroad benefitted from passenger and
mail service until modern highways made these
railroad services unnecessary.
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Excerpt from Shortline
Railroads of Arkansas
by Clifton E. Hull
(Norman: University of
Oklahoma Press, 1969.
Pp. 340-346
Clifton Eugene "Gene"
Hull was bor n on J une 8,
1920, in North Little
Rock, Arkansas. He
worked as a draftsman and
outdoor recreational planner with the U.S. Corps of
Engineers where he was instrumental in the development of
the Arkansas River for commercial navigation. He was a
member of the National Railway Historical Society and a
charter member of the Arkansas Railroad Club. Hull authored
Railroad Stations and Trains through Arkansas and the
Southwest, The Dardanelle and Russellville Railroad (coauthored with William A. Pollard), and the classic Shortline
Railroads of Arkansas, as well as numerous historical articles
on railroading in Arkansas and other similar subjects. Clifton
Hull died on December 2, 2011, at the age of ninety-one.
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On February 6, 1908, the Arkansas Railroad Commission granted a charter to the Paris-Subiaco
Traction Company for the purpose of building a
six-mile electric railroad to connect Paris with the
Catholic abbey of the Order of St. Benedict. Colonel Henry Stroup had filed the application with the
secretary of state. Associated him in the venture
were D. J. Young, Conrad Elsken, C. J. Dundridge,
and Charles J. Jewett. They had capitalized the
road at sixty thousand dollars for construction and
equipment.
The idea of electricity as motive power for the
road was soon dropped. On September 1, 1908,
Colonel J. H. Wright, president of the Arkansas
Central, announced that the material for the extension had arrived in Paris. Work was to begin at
once. Henry Stroup was engaged to supervise the
selection of the route, as well as the actual construction work. He started at Paris. By early October, Stroup had begun grading the roadbed, and
progress was pleasingly rapid. The new road was

August 2017

This is the original Rock Island depot at Ola, Arkansas. It would later burn and be heavily modified. - Doug
Harley collection

completely independent, but an agreeable traffic arrange- incidentally, was the second largest in the United
ment had been made with the Arkansas Central.
States. They were happy to have a direct connection with Fort Smith.
All six miles of right-of-way had been secured before
construction began, and land was acquired near the
Subiaco abbey for a townsite (now the city of Subiaco).
Grading was very light, and there was a minimum of timber clearing, since the right-of-way passed through land
devoted mostly to farms. Ties and steel rails were distributed by a steam locomotive the company had purchased.
All grading work was completed and crews began laying
steel on March 1, 1909. The final spike was driven and
the Paris-Subiaco road was opened to traffic on June 20,
1909. To commemorate the occasion, a spike-driving ceremony was planned for June 30.

By the latter part of June, plans were being formulated to extend the rails east from the abbey into the
rich mining, timber, and farm lands of Logan
County. The road now was five miles and forty-six
hundred feet long. Still capitalized at sixty thousand dollars, most of its 600 shares of stock were
owned by and Colonel Henry Stroup and D. J.
Young, who had 208 and 240 shares respectively.

On July 5, 1909, the Paris-Subiaco Traction Company ceased to exist. A reorganization was effected, and the company emerged as the Ft. Smith,
At 11:00 A.M., the Right Reverend Ignatius Conrad,
Subiaco & Eastern Railroad. It was proposed to
O.S.B., closed a solemn ceremony by driving a golden
extend the rails seven miles north and east from the
spike into a newly laid tie of the first and only railroad to abbey. To provide the required funds for construcenter Subiaco. After he had blessed both the railroad and tion, the capital stock was increased from sixty
the townsite, the first train arrived, bearing a large delega- thousand dollars to one hundred and fifty thousand
tion of citizens from Fort Smith, including the heads of
dollars. The rails were to terminate at a point in the
various departments of the Iron Mountain, the Arkansas north half of Section 15, where a townsite was platCentral, and the Frisco. The Benedictine monks celebrat- ted and named Scranton, in Logan County.
ed the occasion by holding a banquet at the abbey which,
People came to settle on the fertile land, hardPage 11 - THE ARKANSAS SCRAMBLER
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working and industrious people who established
homes and put down roots. Many of their descendants,
predominantly German, remain there today. Farms
were cleared, vineyards begun, dairy herds started.
The coal mines expanded extensively, and fine brick
depots were constructed at Subiaco and Scranton. At
Subiaco, Brother Anthony, one of the monks at the
abbey, painted large decorative murals to decorate the
station's interior. To express the high hopes of everyone concerned with the railroad, he inscribed across
one wall: New York-Subiaco-San Francisco.
On July 31, 1910, the secretary of state granted permission for the Ft. Smith, Subiaco & Eastern to increase the company's capital stock from $150,000 to
$500,000 to finance a proposed 23-mile extension to
Dardanelle. Here connection would be made with the
Dardanelle, Ola & Southern, which tied into the Rock
Island at Ola, permitting a direct rail connection between Fort Smith and Little Rock on the south side of
the Arkansas River. The branch would compete with
the Iron Mountain, Which new paralleled the river on
the north.
Tension was building in Europe, and the American

financial situation was in a state of flux. By July
12, 1917, the funding of the Ft. Smith, Subiaco &
Eastern had reached the staggering figure of
$600,000. Abnormal demands for financing in other types of business, as well as the unfavorable attitude of federal commissions and state legislative
bodies, had made it virtually impossible for steam
railroads to sell bonds.
World War I engulfed America, and the federal
government assumed control of the nation's railroads for about six months. Following the Armistice in 1918, the Ft. Smith, Subiaco & Eastern was
caught up in the financial upheaval and could not
weather the storm. It was sold at a receiver's sale,
then reorganized, this time as the Ft. Smith, Subiaco & Rock Island. A charter was granted April 12,
1919.
Work began almost immediately on extending the
rails to Dardanelle. Rumor had it that the Rock Island lent a hand in the reorganization, but the larger road denied it. It was known, however, that the
shortline had been courting the favors of its interstate neighbor for a couple of years.

The tiny hamlet of New Blaine, Arkansas included a small native stone depot constructed in 1921. - Doug Harley
collection
Page 12 - THE ARKANSAS SCRAMBLER
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Subiaco, Arkansas citizens proudly pose for a photo of their new brick station. - Doug Harley collection

Grading began on the Dardanelle end, and good progress was being made early in February, 1920. A
large crew began laying steel, and a work train was
put on. A new bridge spanned Hayes Creek, and steel
rails were laid across it February 23. The crew laid
rails four miles beyond the bridge, then began ballasting toward Dardanelle.

train. Furthermore, there were enough rails in the yards
at Dardanelle to lay ten miles of track.

At 11:50 a.m. on Saturday, April 24, 1920, the first Ft.
Smith, Subiaco & Rock Island train rolled into the depot (Iron Mountain) at Fort Smith. Consisting of a locomotive and ten cars, it had left Dardanelle at 6:45 in
charge of conductor B. O. Lemoyne. Hogger Ed SkelTo facilitate matters, the citizens of Dardanelle had
ton, fireman A. M. Goodrick, and brakies Pierce and
offered a cash bonus of sixty thousand dollars if a
Kline rounded out the crew. The "bonus train" earned
train were operated over the road by May 1. The sug- sixty thousand dollars for the company from the folks
gestion that the Rock Island had an interest in the new at Dardanelle.
project was strengthened by the fact that construction Many officials from the railroad and the construction
had begun at Dardanelle instead of Scranton and, the company were aboard. They were hailed by enthusiasRock Island had transported the steel and other suptic crowds at towns along the way: Blaine, Scranton,
plies and had furnished the locomotive and work
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Subiaco, and Paris. At Scranton, mines and mills set up
a screeching din of whistles as church bells tolled news
of the train's arrival. Dr. John Newson added to the
general uproar by firing into the air what was undoubtedly the largest and noisiest horse pistol ever seen or
heard by mortal man.
The noon hour was enjoyably spent at Paris, where
Mayor Henry Stroup and many hospitable townspeople
saw to it that everyone on the train was provided with a
bountiful dinner. The passengers were given special
permission by Circuit Clerk of Logan County G. S.
Minmyer to visit the hospital, where seven-teen victims
of a devastating tornado were convalescing. When the
train left Paris, Mayor Henry Stroup was aboard.

as they did on the rails. The track looked like a sick,
twisted snake.
In April, 1949, the Ft. Smith, Subiaco & Rock Island quietly expired. Tired old ten-wheeler No.
2522 was run onto a spur track and her fire was
pulled. Through the years she sat cold and neglected, a victim of fire in her cab (set by vandals), rust,
and time. Vandals stripped her of her brass fittings.
Finally, in 1966, the city of Paris rescued her, rebuilt and painted her, and placed her in a park. She
is there yet, resting out the years.

On September 1, 1920, regular freight and passenger
service began, with two westbound and two eastbound
trains each day. A test run had been made August 30 to
set up the schedule:
PASSENGER TRAIN
- Lv. Ola 6:30 A.M.; Ar.
Dardanelle 7:15 A.M.; Ar. Paris 9:20 A.M.; Ar. Fort
Smith (Ark. Central) 11:40 A.M.
MIXED TRAIN
- Lv. Ola 11:00 A.M.; Ar. Dardanelle 12 NOON; Ar. Paris 11:15 P.M.
PASSENGER TRAIN
- Lv. Fort Smith (Ark.
Central) 3:30 P.M.; Ar. Paris 5:50 P.M.; Ar. Dardanelle
7:55 p.m.; Ar. Ola 8:40 P.M.
MIXED TRAIN
- Lv. Paris 10:00 A.M.; Ar. Dardanelle 2:15 P.M.; Lv. Dardanelle 2:45 P.M.; Ar. Ola
3:45 P.M.
Almost from the beginning, the Ft. Smith, Subiaco &
Rock Island began to experience hard times. Production
at the coal mines gradually dropped off as the Great
Depression descended upon the nation, and then the
family automobile appeared. To offset some of the im- Employee Timetable 12 dated July 15, 1929 - Bill Polpact, a gasoline-powered doodlebug replaced the steam lard collection
passenger run. It caught fire and burned. Business went
COMING NEXT MONTH:
from bad to worse.
The thirty-eight miles of track from Ola to Scranton
was taken up in March, 1938. By the latter part of
1948, the track from Scranton to Paris was so deteriorated that spikes would not hold in the Bermuda-grass
roadbed; hence trains spent as much time on the ground
Page 14 - THE ARKANSAS SCRAMBLER

Locomotive roster of the Subiaco, detailed timeline,
timetables, more maps, additional historic photos,
and current photos of what remains today.
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ABMT NRHS CHAPTER MINUTES ̶ JULY 20, 2017
Meeting of the Arkansas-Boston Mtn. Chapter of the National Railway Historical Society at the . Reilly
McCarren Transportation Museum, A&M Depot, Springdale, AR. Meeting was called to order at 7:10 PM by
the President, Bob Stark. The V-P, Al Kaeppel, was present. 15 members present.
June minutes were approved. Chuck Girard, local membership, was not present. Tom Duggan, Treasurer,
reported that our investment account has $9462.38 (interest=$0.86), checking $744.82, Total $10,207.20.
Mike Sypult, Scrambler editor, was not present. Ken Eddy, National Representative, attended the National
Convention in Nashville in June. He reported that although attendance was a little less than 300, the convention made $6,000 and that there were excellent excursions including a double-headed, coal-fired steam train
with both 4501 and 630 under steam. Next year the convention will be in Cumberland, Maryland. The grant
program is underfunded; this year only $20,000 was available for eight grants out of 35 applications. The Roanoke chapter has raised more than $6,000 and has issued a matching challenge (details unclear), in case we
want to contribute. A new website, Neon, has replaced Amilia. The Fall Conference will be in Kansas City
October 18-20 and is open to all members for a $40 fee. The brochures for chapter level recruitment are available and he has a bunch, but in his other vehicle. Available for Frisco Fest. The secretary noted that the chapter has been blessed with two good Scrambler editors, Bill Merrifield and Mike Sypult.
Old Business: The Fr isco Fest people ar e totally disor ganized, do not answer the phone or emails. The
Pres. will go up to Rogers and search city hall for someone competent. FF is Saturday, August 26. A signup
sheet was passed around. The $35 upgrade to connect the laptop to the big TV is still not acquired.
New Business: None.
Train Talk and Show and Tell: Pr ogr ams: Aug-Steve Tharp, Sept.-Gary McCullah; Gary McCullah reported that the KCS is installing Central Train Control on a rail line to Victoria, Texas. The Pres. passed
around a very nice publication summarizing chapter presentations of the West Jersey chapter. Dick Hovey
said that the National Garden RR Society convention was in Tulsa last weekend and he met a man who will
build your garden RR for a mere $100,000, but he’s booked up for the next two years. Dick also reported that
Brenda is paying for a website for A&M passenger trains and the chapter and the museum could have
“Contribute” buttons on the website for $250, which seems pretty pricey. Mitch showed a nicely detailed
postwar (1948) trolley acquired on Ebay. Cleaveland passed around a 1950 Gilbert American Flyer catalog
like the one that first interested him in trains and a Micro-Trains Z scale Xmas set. The V-P is into civil war
history and finds the story of trains in that conflict fascinating. The North had a structured approach and more
industrial resources than the South, plus the North had pretty much adopted standard gauge, while the South
had many different gauges. Because the South never had central organization or vital industrial infrastructure,
their RRs deteriorated during the War. The report is out on the A&M wreck and cites many factors, such as
failure to set flagmen well away from the stopped train and poor communications.

Adjourned 7:55 PM, Bob's presentation on their trip abroad was done with thumb drive direct to TV. It did not
go well, there were difficulties advancing the slides, had to start over several times. Better with computer?
Malcolm K. Cleaveland
Secretary
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ROANOKE CHAPTER CHALLENGE GRANT TO SUPPORT
NRHS GRANTS PROGRAM
The Chapter Board has moved to help support the NRHS Grants Program, which has been underfunded for
several years. Because of this underfunding, there was only $20,000 of money available in 2017. Some 36 applications were received but only 8 awards were made, the largest being $3,000 with others of lesser amounts.
With few exceptions, Grants made were only able to partially fund the amounts requested.
To help support the Program, and assist in jump-starting the 2018 available money, the Chapter will donate
$3,000 and has established a matching challenge offer of up to $2,000 more. The provisions are shown below:
1. ROANOKE CHAPTER DONATES $3,000 TO START AN INITIAL CHALLENGE FOR ALL OTHER
NRHS CHAPTERS AND OTHERS WHO MAY WISH TO CONTRIBUTE BY DONATION IN INCREMENTS OF AT LEAST $500 TOWARD GROWING THE AVAILABLE FUNDS TO SUPPORT THE
NEXT ANNUAL NRHS GRANT PROGRAM. THIS $3,000 IS COMMITTED REGARDLESS OF
WHATEVER CHALLENGES MAY BE RECEIVED AS OUTLINED BELOW.
2. ROANOKE CHAPTER CHALLENGES OTHER CHAPTERS, ORGANIZATIONS AND INDIVIDUALS INTERESTED IN RAILROAD PRESERVATION BY ENCOURAGING THEM TO JOIN IN THIS
PROJECT. ROANOKE WILL MATCH 10% FOR EACH DONATION OF AT LEAST $500 CONTRIBUTED BY OTHERS
3. Example: 20 Donations @ $500 each = $10,000 + matches @10% x $500 = $1,000 or a total of $11,000.
IN ADDITION TO THE INITIAL DONATION BY THE CHAPTER OF $3,000, THEN WE WILL
RAISE $14,000. IF THE CHALLENGES ARE MET WITH THE EQUIVALENT OF 20 $1,000 DONATIONS THEN ROANOKE'S 10% CHALLENGE MATCH WOULD RESULT IN A TOTAL OF $25,000
GENERATED FOR THE GRANTS FUND. (20x$1,000 = $20,000 plus 10% x $20,000 = $2,000 Total
$22,000 + $3,000 $25,000).
4. INDIVIDUALS AS WELL AS CHAPTERS MAY CONTRIBUTE. MINIMUM CONTRIBUTION IS
$500 (PREFERABLY $1,000), OR MORE AND MAY BE DONATED IN $100 INCREMENTS BEYOND THAT AMOUNT. ALL WILL BE MATCHED BY ROANOKE AT 10% OF THE DONATION.
DONORS ARE ENCOURAGED TO MAKE THEIR CONTRIBUTIONS AND APPLY FOR MATCHING FUNDS FROM THEIR EMPLOYER OR OTHER ORGANIZATION THAT HAS THAT SERVICE
AVAILABLE. BOTH ROANOKE CHAPTER AND THE NATIONAL NRHS ARE TAX EXEMPT
501c3 CHARITABLE ORGNIZATIONS.
5. THIS PROGRAM WILL BEGIN JULY 1, AND CONTINUE UNTIL APPROXIMATELY FEBRUARY
1, 2018, AT WHICH TIME ALL FUNDS COLLECTED WILL BE EARMARKED FOR THE 2018
GRANTS.
6. MAKE ALL DONATIONS PAYABLE TO Roanoke Chapter NRHS, P.O. Box 13222, Roanoke, VA
24032. DONATIONS MUST BE CLEARLY MARKED: EARMARKED FOR NRHS GRANTS PROGRAM . DONATIONS PLUS THE 10% MATCH FROM THE CHAPTER WILL BE SENT DIRECTLY
TO THE NRHS FUND FOR DEPOSIT.
7. A FORM MUST ACCOMPANY THE DONATION, TO BE SENT TO THE CHAPTER FOR ACCOUNTING AND MATCHING TO BE COUNTED. (Form to be available from the Chapter at
www.RoanokeNRHS.org
CSJ 6/16/17
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MEETINGS: Meetings of the member ship ar e open to the public on the thir d Thur sday of each month
at 7:00pm at the ADA compliant Reilly P. McCarren Railroad Museum at the Arkansas & Missouri Depot located on Emma Avenue in downtown Springdale, Arkansas. Meetings in winter months are not held when the
Springdale public schools are closed due to inclement weather. Visitors are welcome at all chapter meetings.
UPCOMING SPRINGDALE PROGRAMS:
August 17 - TBD
September 21 - TBD
October 10 - TBD
QUESTIONS: Call 479-419-9674 or email us at info@arkrailfan.com
WEBSITE: www.arkrailfan.com
SUBMISSIONS: Send content (ar ticles, stor ies, photos) for the monthly SCRAMBLER newsletter to
Mike Sypult, editor – arkyrail@outlook.com DEADLINE for the next SCRAMBER is the 9th day of each
month.
MEMBERSHIP: Local chapter member ship is $12 per year . Member ship coor dinator for the Ar kansas
-Boston Mountains Chapter is Chuck Girard, 7510 Westminster Place, Fort Smith, AR 72903-4253. Please
make checks payable to ABMT NRHS. Regular membership for the National Railway Historical Society is
$50 per annum and Family Membership is $54 per annum. Please refer to the NRHS website www.nrhs.com
for complete details.
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