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When you are invited to a wedding feast, don’t sit in 
the seat of honor. What if someone who is more distin-
guished than you has also been invited? The host will 
come and say, “Give this person your seat.” Then you 
will be embarrassed, and you will have to take whatev-
er seat is left at the foot of the table! Instead, take the 
lowest place at the foot of 
the table. Then when your 
host sees you, he will come 
and say, “Friend, we have a 
better place for you!” Then 
you will be honored in front 
of all the other guests. For 
those who exalt themselves 
will be humbled, and those 
who humble themselves 
will be exalted. 
—Luke 14:8-11 NLT

Warning
Sadly for many, the idea 
of becoming a leader or a 
person of influence quickly gives us a “head table” 
mentality.

“Above all, leadership is a position of servanthood.”  
—Max Depress

“The principle of service is what separates true lead-
ers from glory seekers.” —Laurie Beth Jones

“People are supposed to serve. Life is a mission, not a 
career.” —Stephen R. Covey

“Ultimately the choice we make is between service 
and self-interest.” —Peter Block

Do to others whatever you would like them to do to 
you. This is the essence of all that is taught in the law 
and the prophets. —Matthew 7:12 NLT

“Golden Rule”

Be Proactive

After washing their feet, he put on his robe again and 
sat down and asked, “Do you understand what I was 
doing? You call me ‘Teacher’ and ‘Lord,’ and you are 
right, because that’s what I am. And since I, your Lord 
and Teacher, have washed your feet, you ought to 
wash each other’s feet. I have given you an example 
to follow. Do as I have done to you. I tell you the truth, 
slaves are not greater than their master. Nor is the 

messenger more important than the one who sends 
the message.  —John 13:12-16 NLT

“Leadership is not something you do to people; it is 
something you do with people.” —Ken Blanchard

Be Practical (“washed feet”)

What do people need 
from you?

• Respect
Respect provides a sense 
of personal value and im-
portance.  Respect breeds 
responsiveness.

• Appreciation
“The deepest principle in 
human nature is the craving 
to be appreciated.” 
          —William James

Common causes for unrest among workers:
1. Failure to give credit for suggestions.
2. Failure to correct grievances.
3. Failure to encourage.
4. Criticizing employees in front of other employees.
5. Failure to ask employees their opinions.
6. Failure to inform employees of their progress.
7. Favoritism.       

—J.C. Staehle

• Patience
Patience is not simply waiting on something from 
someone, but understanding what it takes to complete 
a job and do it well. 

• Encouragement
Everyone needs an “attaboy!”

• Forgiveness
All of us make mistakes and some mistakes come with 
a greater price than others. However, we need to com-
municate concern and forgiveness. If you don’t forgive 
others, you don’t see yourself realistically. 

Be Praiseworthy

“For we are given power not to advance our own pur-
poses nor to make a great show in the world nor in 
name. There is but one use of power and it is to serve 
people.” —George Bush, Inaugural Address, 1989

#2: Servant Leadership


