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Lessons from The Leadership Game:  
Coaching at the Championship Level

By Tom Mullins

Celebration:  Acknowledging individual and team 
accomplishments.

“Never celebrate alone.”  —Coach Bob Stoops

“I don’t care how badly you want something; 
you’ve got to get everybody else to want it as badly 
as you do, and the only way you can do that is to 
celebrate.  You’ve got to jump up and down and 
be happy for each other.”  —Coach Bill McCartney, 
University of Colorado, 1990 National Champions

“I can remember some of the locker rooms after 
many accomplished championships where it was 
very emotional because there is usually a lot of 
closeness between the prayers and coaches.  I 
certainly didn’t want to pour cold water on that.”  
—Coach Tom Osborne, University of Nebraska, 
1994, 1995, and 1997 National Champions

Championship Keys:
A. Celebration acknowledges accomplished goals.
B. Celebration validates the effort needed to
 achieve victory.
C. Celebration motivates the team.
D. Celebration builds and sustains team attitudes.

 1. “We are winners.”
 2. “Our hard work paid off.”
 3. “My effort made a difference.”
 4. “We reached our goals.”
 5. “Together, we made it happen.”

E. Celebration attracts potential new team 
 members.

“You know, in order for somebody to have owner-
ship of something, there are two things that have 
to happen.  One is you have to acknowledge their 
contribution, and number two, you’ve got to value 
their opinion.  Now you can get ownership… You 
can’t just be happy when you do something well; 
you’ve got to learn to celebrate other people’s 
success.”  —Coach Bill McCartney
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He is the author of The Leadership Game:  Winning Principles from Eight
National Champions (2005 Thomas Nelson).


