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dr. david h. mckinley
“Whether it is a matter of closing a deal or asking for a raise, of 
motivating a sales force of 5,000 or negotiating one to one, of 
buying a new company or turning around an old one, business 
situations almost always come down to people situations.”  
   —MARK McCORMACK

           What They Don’t Teach You in Harvard Business School

Golden Rule:  Do for others what you would like to have them do 
for you.  This is a summary of all that is taught in the law and the 
prophets.  MATTHEW 7:12

A-B-C s of Good Work Relationships:

Adjust Your Own Attitude

A wrathful man stirs up strife, but he who is slow to anger allays 
contention.  PROVERBS 15:18

“Each of us has a ‘difficult’ person hiding inside.  Some have it 
well hidden and let it out on rare occasions—unleashing it at the 
driver of another car, or during competitive sports, or as a familiar 
loop with a family member.  Still others, despite best efforts at 
self-control, are just one step away from being the case study at 
some workshop on difficult personality types.”  
   —DANIEL ROBIN, The Difficulty of Difficult People

What is causing the quarrels and fights among you?  Isn’t it the whole 
army of evil desires at war within you?  You want what you don’t have, 
so you scheme and kill to get it.  You are jealous for what others have, 
and you can’t possess it, so you fight and quarrel to take it away from 
them.  And yet the reason you don’t have what you want is that you 
don’t ask God for it.  And even when you do ask, you don’t get it be-
cause your whole motive is wrong—you want only what will give you 
pleasure.  JAMES 4:1-3 (NLT)

“The most important area of management on your job is your 
attitude.”

Become a Student of Your Co-Workers
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Sanguine “Otters” (Actors, Salesmen, Speakers)

Strengths:  Outgoing, Enthusiastic, Personable, Compassionate, 
Carefree
Weaknesses:  Undisciplined, Restless, Undependable, Egocentric, 
Exaggerates

Choleric “Lions” (Producers, Builders, Leaders)

Strengths:  Strong-willed, Determined, Decisive, Leader, Confident
Weaknesses:  Angry/Cruel, Sarcastic, Domineering, Inconsiderate, 
Proud/Self-Sufficient

Melancholy “Beavers” (Artists, Musicians, Inventors, Philosophers, 
Professors)

Strengths:  Gifted, Analytical, Sensitive, Perfectionist, Loyal
Weaknesses:  Negative, Theoretical, Critical, Martyrs, Rigid

Phlegmatic “Retrievers” (Diplomats, Accountants, Teachers, Technicians)

Strengths:  Calm, Easy-Going, Dependable, Practical, Humorous
Weaknesses:  Fearful, Indecisive, Spectator, Unmotivated

Communicate Positively

A soft answer turns away wrath, but harsh words stir up anger.  
    PROVERBS 15:1

The heart of the righteous studies how to answer, but the mouth of 
the wicked pours forth evil.  PROVERBS 15:28

Positive Principles to L-E-A-R-N for Good Communication:
Listen Carefully
Express Directly
Address Openly
Respond Responsibly
Negotiate Honestly

“Our possibilities . . . are limited much more by our personality 
traits than by our intellect.”  —HENRY GREBER




