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Dr. David H. McKinley

Life:LEADER
“Everybody leads somebody, sometime!”

470 NW 4th Avenue w Boca Raton, FL w (561) 395-2400, Ext. 0

PRIORITIES

“The reason most major goals are not achieved is
that we spend our time doing second things first.”

—Robert J. McKain

When Moses’ father-in-law saw all that Moses was
doing for the people, he said, “Why are you trying
to do all this alone?  The people have been stand-
ing here all day to get your help.”  Exodus 18:14

“This is not good!” his father-in-law exclaimed.
“You’re going to wear yourself out—and the people,
too.  This job is too heavy a burden for you to handle
all by yourself.”  Exodus 18:17-18

“But find some capable, honest men who fear God
and hate bribes.  Appoint them as judges over
groups of one thousand, one hundred, fifty, and ten.
These men can serve the people, resolving all the
ordinary cases.  Anything that is too important or
too complicated can be brought to you.  But they
can take care of the smaller matters themselves.
They will help you carry the load, making the task
easier for you.”  Exodus 18:21-22

JETHRO’S RULES FOR MAXIMUM IMPACT

w Recognize the Responsibilities of My Life
Often Conflict With the Priorities of My Life

“Successful people don’t allow the unimportant
things in their lives to become important.  And con-
versely, they don’t allow the important things to
become unimportant.  They form a habit of spend-
ing their best resources on their best pursuits.  In
short, they order their activities so that they’re al-
ways gravitating toward success.”  —John Maxwell

www.bocacommunity.org

w Remember Activity is Not Accomplishment

“Being busy does not always mean real work.  The
object of all work is production or accomplishment.
And to either of these ends there must be fore-
thought, system, planning, intelligence and honest
pursuit; as well as perspiration.  Seeming to do is
not doing.”  —Thomas Edison

w Realize That Longevity is in Direct Propor-
tion to the Proper Investment of My Energy

“He is a wise man who wastes no energy on pur-
suits for which he is not fitted; and he is wiser still
who from among the things he can do well, chooses
and resolutely follows the best.”

—William Glandstone

w Resolve to Keep the Main Thing the Main
Thing

“There are two things that are most difficult to get
people to do:  to think and do things in order of
importance.”

Urgent:  Loud Things First
Unpleasant:  Hard things First
Unfinished:  Last Things First
Unfulfilling:  Dull Things First
Ultimate:  First Things First

w Respond to a Greater Variety of Needs
Through Shared Responsibility

“It is one of the most beautiful compensations of
this life that no man can sincerely try to help an-
other without helping himself.”

—Ralph Waldo Emerson


