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Dr. David H. McKinley

Life:LEADER
“Everybody leads somebody, sometime!”

470 NW 4th Avenue w Boca Raton, FL w (561) 395-2400, Ext. 0

VISION

“Human history is a record of mass
accomplishment under leadership.”

“Everything rises and falls on leadership.”

“Leadership is influence.”

“Everybody leads somebody sometime.”

VISION
“A leader is one who sees more than others
see, who sees farther than others see, and
who sees before others see.”  —Leroy Eims

“Where there is no vision, the people perish.”
Proverbs 29:18

Define the Term:  Vision
“Vision is the art of seeing things invisible.”

—Jonathan Swift
“Vision is a clear mental portrait of the future.”

—George Barna
“Vision is a goal-oriented mental construct that

guides people’s behavior.”  —Bert Nanus
“What you see is what you get.”  —Flip Wilson

Meet a Visionary:  Nehemiah
In 587 BC, the Babylonians “sacked” the city
of Jerusalem.  The Jews were taken into cap-
tivity.  After 70 years in captivity, a remnant
returned to Jerusalem.  Previously, the wall
around Jerusalem represented strength and
security.  But now, the destroyed wall repre-
sented reproach, distress and shame for the
Jews.  No one seemed to care.

“Things are not going well for those who re-
turned to the province of Judah.  They are in
great trouble and disgrace.  The wall of Jerusa-
lem has been torn down, and the gates have
been burned.”  Nehemiah 1:3

Nehemiah:  “You know full well the tragedy of
our city.  It lies in ruins, and its gates are burned.
Let us rebuild the wall of Jerusalem and rid
ourselves of this disgrace!”  Nehemiah 2:17

Nehemiah organized the people and rebuilt the
wall in 52 days.  Nehemiah is a great book on
rebuilding and “visioneering”.

“Some men see things as they are and say,
‘Why?’  I dream of things that never were and
say, ‘Why not?’”  —George Bernard Shaw

Examine the Benefits:  Visionary Leadership
1.  Attracts commitment and energizes people
2.  Creates meaning in workers’ lives
3.  Establishes a standard of excellence
4.  Bridges the present to the future
5.  Transcends the status quo.

—Burt Nanus, 1992

Develop a Plan:
1. Pray it
2. Process it
3. Picture it
4. Personalize it
5. Pursue it

“Vision.  Don’t lead anyone without it!”
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