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Adding Value The Old School Way – 
Collins Bus Corporation

To become the leader in the Type-A school bus market, Collins Bus
Corporation reinvented itself through implementation of LEAN manufactur-
ing principles.  The company reconfigured its entire production flow and
material delivery systems to reduce waste and improve value for the
customer.  Daubert’s contribution in improved product performance, 
improved packaging, and reduced downtime helped enable improvement 
at Collins.

Collins Bus Corporation is the largest and most technologically advanced 
builder of Type-A buses in North America.  For more information, go to 
www.collinsbuscorp.com.

Challenges = Opportunities
This manufacturer of Type-A buses for the school and childcare markets had
been experiencing housekeeping and changeover challenges in its
undercoating process.  Overspray was drifting out of the spray booth and
into the plant.  In addition to the potential hazard to plant personnel,
the overspray fell onto finished buses resulting in additional cleaning.
Plus, as each 55-gallon drum of undercoating was depleted, production was
delayed for 30 minutes during changeover to a new drum.

Daubert first examined the overspray situation and reformulated the undercoat-
ing product. The result became Tectyl® 6430, a water-based asphaltic coating 
with a chemical additive that reduces product drag.  The outcome is improved 
atomization at the spray gun tip, reducing the overspray of the product.

Corrosion Prevention At Its Best

Tectyl® is a registered trademark of Daubert Chemical Company, Inc

Reinventing Value

There’s Tectyl ® Protection There
For 75 years, Daubert Chemical Company has been the leader in the 
development of corrosion protection solutions for the transportation industry.  In 
fact, our Tectyl® line of corrosion protection products have greatly extended the 
service life of trucks, passenger vehicles, trailer bodies, earth moving and 
mining equipment – even amphibious vehicles and armored personnel carriers 
used by the U.S. military!

But we’re also very proud of our track record in helping our customers 
manufacture their products more cost-effectively and efficiently than they ever 
thought possible. 

With proven expertise in helping manufacturers achieve maximum service life 
in new ways, Daubert Chemical Company creates value for your manufactured 
product. 

The Benefits Add Up
As an added benefit, the chemical additive improved the pumpability of the 
product, allowing the material to be filled in 330-gallon totes.  Working 
alongside Collins’ maintenance, plant and engineering groups, we came up 
with a newly designed application system with the 330-gallon tote outside 
the spray area. This feature greatly reduced changeover time and increased 
productivity as a direct result. In fact, the overall solution eliminated the 
complications of clean up and was a factor in the company’s recognition as 
a national model for workplace safety and health by the Kansas Depart-
ment of Labor and OSHA. 


