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TO,
lessrs Charry & Co.,

5 8-7T a g bk
Dear Cirs,

Re: Museum Building.

The accompanying detailed plan of Venetian window is herewith

B Y

S dttached for guidance.
faithfully,

g . //er(. .\b‘

| il ; © /1/' -{\tk‘ Executive Engineer,
. NN A\

% f(] 1}*‘ 9 Vi B Karachi Tunicipality.
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To, : {
Megsrs:! “harry & Co.,
KEaracechli,.
Gentlemen, 3

he .
With reference to your letter dated 25th February 1925, i
have to inform you that you have failed to give sulfficient and sage
access and this has been brought to your notice times out of number .

The coat will be debited to your bills.
Yourr faithfully,
\

Wk (o

|
\ . d
k\ﬁ b:1~/Aﬂ;w.ﬁ1 & Exscutive Zngineer, )55
s /,

Karachi ‘unicipality

|



fo'.
' Inn'ﬂﬂhmykco,
Karacochi.

Gentlemen,

Vith reference to your letter dated 25th February 1925, 1
, A~
have to inform you that the rasponsibility;].a; in arranging the
steel re-inforcement and befding it to proper shape as per drawing

given to you long age, solely rests on you.

i Iom‘ﬁ faithfully,
.

f - e d
/\/L W “\‘{F -\3 0“7/’ 9

£
V,i.B, A’Ié Lxecutive ®ngineer, -
9.3.20. -
\ Karaechd iunicijality.
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2 Propoqal
 meer in hts Memo. \

fure oE Rs 1 03'?/‘ and (b) to sanctaon the !oliowmg rates agreed to by Messrs
Charry & Co. Contractors in connection therewith.—

1 Fine dressed masonry in Ghizree stone with ‘
panelling ou both the sides ... Rs. 175{- per 100 Ch,

2 Fine dressed Ashla masonry dises e el 5/- vach.

3 Animar dressed on both the sides in cireu-
lar wall under dome s g 125f- per 100 Ctu.

Managing Committee’s Resolution No. 371 and 455 dated the 14th and 2oth a
ruary 1925, respectively submitting the same.

44 ‘b m ation for the mwwﬁia of mr
Nusews Building invelving an inoressed expenditure of Fa v
~ and ¥e (D) the following rates agreed to by Wessrs Oha
- Contractors in connectlon therewith are sanctioned.
1, Fine dresced masonrygin Ghimree stone with
panelling on both the sides, 1

5

2. Fine dressed Aishls masonry dises

%, Aminar dressed on both the sides in
gireul ar wall under dome.

[
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The accompanying bili fHOr ©-,.265/12/- from ''essrs
Unaransingh & Sans is forwarded to the Accountant with a request
that the same wmay be cuarged to New Lusewn and anount deducted
' from .essrs Charry & ¥o's Dill.
e e
kxecutive -:hr_:in eer,
U.o.EB. Karachi lfuniecipality.
o>
.2 |V orf 1925 :
; Karachi 4 Tarch 1925,
Covy forwarded to the P.".Clerk for inf ruation.
¥ A ‘
s W
T ’vpcutive “nginear,
Karachi iunicinality.
T

1



D et KMR.CDD.-RbQ.1924-1?%5.07‘

s

Woma
B

10,
Messrs; Chazry & Co.,
KEKarachi.

Gentlemen,
Re: luseum.
With reference to thelr letter dated 27th ultimo, regarding

F

"8
the above, I have to inform ycu that the re-inforcements in two

beams of west wing were seen by me on 22th ultime, and passed.

Yours f thf%}ly,
/

Executive Engineer,

WA kerachi punicipality.

VellaSoe
LedeBo
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Vesere Charansing & Co., are requested to make 4 ctalre

with hand ra§iing and proper scalfolding at the museum'duxluinb undexr
conatruction in

jurns Garden and submit their LI1l1 for payuent to the
undersigned’ vilamistry Adani lwws been insizucted for the work.

Valla S hxecutive Lngineer,
20.L.20.

Karachi Municipality.
Nou Ea \"é( of 1925,

Municipal ffice,

Karachi, February 19256

Copy forwarded to Adam Maiptry for information and necessar:

|
action.

L/Ixeeutive.ﬁngineer,

Karaclii Junicipality.
Ny

(e
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Mesors Charry & 0o., are referred to this ofiice No.Z .77,
pated Af 1. /fin Yenkelas coimittes's Nesolution No. / dated /fs./fiy
and conditions of their contract, and are informed that in spite of
repeated reguests to provide scaffolding & stairs for the workuen &
ingpection, have not been provided as directed. Thics iz to inform
them that undersirsned is therefore making arrangments 1‘of providing

thense through some other agency at their risk and cost.

Bxecutive Bngincer,
Karachi Hunicipality.

NO. Be \& of 1925,

Municipal Office,

Karachi, q/.]februa,ry 1920,

Copy forwarded to the Assistant Engineer for information.

| "l

&
o.
e
« 3

Fxecutive Ingineer,

Karachi Municipality.

L
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Hessrs: Charry & Co.,
Karacochi.
/LL- A tar P S—

Ilease note that on Z9th January 1925 at your request

Gentlemen,

I emplained to you as to how the work of /e-inforoement in the
beams of the wing can be placed. In spite of my repeated ordexrs
to complete the work, you have falled to carry outlany work on
the beame £o far. The re-inforcement of the beams was inspected
at your request 3 times viz om 13th, 17th & 19th instant, but
all the times it was found that the inctructions had not been
garried out in as much as the re-inforcement was vwrongly placed.

You are therefore 1niffmed that 1 shall inspect the
ol L

" heaus again on <0th instant at$ A.M., when it ic hoped the

same will be in order, or 1 will be obliged to get the work
rectiiied at your risk and cost.

Yours faitiiully,

Valleiie Executive Lngineer,
A9k E0,

Karachi Municipality.
oe 1ie of 1926.
Municipal Cffice,
Karachiiﬂ t\erbruary 19256,

Copy Torwarded to The for informaticr

Lxecutive bngineer,
Karachi Municipality.

g

.




in your contract.

Mesers: charry & COey

arach {. L AR e g

tentleren,

Flease note that your quotations dated. ﬂ-... :
for superstructure on dome and agreéed to by you during yows SR
1nterﬂ.ow have been secepted by the “repident and that xm m
tow on 15th rebruary 19:0 to coumence work on dm .

You phould aleo please note this deciulom does nnt ln
any way alfect the queuuen of deluy in cxecution of wnr&.q you
Bould have comploted the work accoruinc %0 the tonaered items'

Yours faithffully,

Velteta ixecutive Lngineer,
l?ﬂ:’vt wﬁ 3‘
Farachi "unicipality. -

Hos: Es 1¢/’ of 1925,
* Municipal Cifice;
Karacil , [9"" February 19z0.
Copy forwarded with compliments to the l‘reaiuent‘: for

i

)

information. .
Do. /*f"/t.he Aseistant Ingineer for information.

&
¢

\
)

Lxecutive Ianginear__. i
Karsehi Municipality.

et
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i emo.
¥r. vharry is informed that he promised to clear the
debris on Wednesday the 11th instant along the Nulla walls where

conoreting the bed had been done. This he has not done so far.

s e — R Ry, ——— -

%¥ould he please arrange that the dsebris is removed »n receivnt of
" this,

Kxecutive ZEngineer,
U.0.P. Karachi Muniecivality.

----------------

No.B 974 of 1925,
. Karachi &f“'ﬂsbruary 192b6.

Copy forwarded to the Horticulturist for information in

reference to his endorsement on Gontractor Isaq Sakhimahomed's

A
letter dated 12th instant. N
{
§
%
Executive ®ngineer,
Karachi Municipality.

[wn
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Marashi,12th Tebruary 1925,

S e Hortisulturist,
4 . (\f_\n‘:‘.

Sl G b
. ~™inieipal Uardens,
tas N

Karaahi,

ST S Lo o
S . -:3;;u’ You will remember thai yesterday the Museum Oontractor pro-
T mised %c remove the stones and slear the site for me to fill up
earth by today bub regret to say that nothing has been done with
i the result that T have been =ompelled to shop work, I have been

sending repeated ~somplaints %o you with no result and the owners
of the donkeys refuse to work one day and idle at home the next.
1f, therefore, I am forsed %o do this business piece meal and at
irregular inetrvals as at present exira expense will be incurred

whish I shall not be prepared to bear,

R /,(’ Yours faithfully. _
/;;lhﬁtﬂéa M Conels wessclyr J <7 Yy -

i,e. Meshaq Sakhimahomed.
Sk bxecohin 4'.7.:..,, P '
B Wik LBl s "o [t
R P briclss Phee o8 s T lrarn,
46%7 7424 Clnievr hy TEconed Apy
fon A flaen WEne A Confoiks

&4/‘.;.41» A, w74,
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e i L
To,
The Vanaging Committce.
Gentlemen, ‘.'
: 413
I have the honour to refer Jou to my Office No, &by
>
g dated ##th Januory 1925 and to inform you thag Mr. Charry has

agreed to the ratee given below, which are very reasonable . I
therefore request the favour of sanction to carry out the works

at these rates :=

i1, ¥Fine dressed nmasonry in Gizree {tone

with panelling on both the sides. ... K[8.175/« per
100 G.f"
Ze Yine dressed ashlai masonry discse ... " O/= each.

d«. Animar dressed on both the sides in
circular wall under doue. vev  eee " 180/~ per
100 €.¥%

I have the honour to be,
5ir,

Your most obedient servant,

=
V.. S, Exdcutive Ingineer,
1602-25'
Karachi Municipality.

L
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The Managing Committes.

', The contention of Yessre Charry & Co. ie to allow them

tc use stones over-lapping in walls of 2 ft.thickness. Specifica-~
tions distinetly specify that through headers mus ! be provided. é
[ ' It may be remembered that the Works Committce had in i
the case of ,Museum wall drawn attention to tlie headers not being |
used. Over-lap stones were usecd instead. The Erealueﬁt had «lso }
shown[that specifications must be adhered to. *4
In Runchore Lines Market,2 ft.headers had to be specially |
guarried from Gizree Luarry. f
I do admit that in Gigree (uarry = ft.stones are Lard
to obtain, but that decesi not prevent the Contractor to use stones
from Hande Hill or deach (uarry.
On principle, I am of opinion that the condition of
through stones must be enforced.
I am informed that My. lir lakomed Balcech of the
&orks Committee does not share my views and he favours over-lap

gtones.

¢ I b ot SRR

I

V.li.E. Bxecutive Enginecr,
;il' .'A'5-
o Karachi Municipality.

(wr

‘\_‘
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Messrs Charry & Co.,
KEKaraolhd.
Gentlemen,

Re. New HKuseun.

With reference to your letter dated Z8th Janumary 1925,
please note that the plan given to you shows tihe slope umarked on
it. K= iz You are supposed to work as per drawings. No extra
rate is gdmissi'ble if on account of slope in the top surface are

deepar on the ridge than on si&e,

Yours Lfaithfully,

Sl

V.M.S8. Executive Engineer,

1 & fr ° 0.14 .
{argehi Municipality.

WA,




b (/m & Ao nit deanght Fu
ol £ B Avviy - Thos plorre of T
| dicarn oleeo rut OA-FP\.TW St e, Qu,y

Jﬁ&/{e 2en 1o /‘hn{{w-d( 1L Ceng oty Aty

[
h

]
I

!

& L0+ Ly fgaw#l, wzm WJ Fe
3 anately Jhua
' bt dorg s Fomoreng

=5

C
lae/(a.u.a s B Lo, e sl
s s
:_7‘ -
Lo
‘L

e
“"‘fua,‘! L MW
V3D Clanny fw




/
d—"‘"

. gﬁéﬁtaf'-é KMR.CDD.RbQ.1924-1525.01
" a 6.% 878 of 1925,

Karachi 12th rebruary 1925,

ilessre Charry % Co.,
> Karachi,

gentlemen,
Re: New lMuseun. “

- With reference to your letter dated 6th Befruary 1925,
I have to inform you that at no stage in your work under @ontract

have any instructions been issued to stop work on the poetion of

wings. The plans were given long ago to you for the beams over the
columas of the wings and you have delayed vork on this, as I kaxm

personally informed you. iy verbal order referred to by you was to

J re-iterate my previous contension that your work is slow and the
instructions given to you verbally, were quite clear in drawings.
You actually refused to start work on these colui‘é", and
told my Foreman in cnarge that you wanted written orders. This you
tols him 10 days ago.
: Yours faithfully,
8d. J.N.Setna
“xecutive zngineer,
g Karachl iunicipality.

@ & 2 &8s e s v P aew

No.® 878& of 1925,
Karachi Kr‘ebruary 1925
Uopy forwarded to the President for information.
i
P ag

Executive Engineer,
Karachl lunicipality.

(A

U'CDP.

-



0

- e -

9 Iferthee  KMR CDD.RbQ.1924+1925 01

L=l

r'e
:Eizf’f“ l‘ -_ggbruary b.

—
D,
To,
lesers Charry & Co.,
Karachi,
Gentlemen,

Re. llew lusewn.
With reference to your letter vated ¢th February 1925,

I have to inform you that at no stage in your work under contract
have any instruections Ieen issued to stop work on the portion of
wings. The pslans were given long ago to you for the beams over
the columns of the wings and you have delayed work on this, as I
personally informed you. My wverbal order referred to by you was
to re-2leisli my previous contention that your work is slow and
the instructions given to you verbally, were guite clear in
drawings.

You actually refused to start work on these columns,
and told my roreman in charge that you wanted written orders. Tihie

you told him 10 days ago.

Yours , faithfully,
e

V. B Executive Engineer,

l.ﬂ:l;'u » :’-.;(J .
.arﬁﬁfiigunicifality.
Qs

fors
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/41L_Februrury' 5,

EQ 3= He. Museum.
With reference to their letter dated 9th February 1925 ,

Yessrs Charry & Co., are informed that tkey cannct be allowed as

instructed personally.
v
‘/],.
/I“./

-
V.i.8, Lxecutive Engine.r,
12.2.25.
Karachi Junicipality.
K
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%’Z 0 |3/ February B
‘: bupdt.of Machinery.

lle is requested to remove the pipe line across the western
wing oi the museum in building and re-lay the same along the road.

This should Please be done early as otherwise tie building
work will be held up.

/t'
v.I‘.’].S‘
12.2.,25,.

&#

LExecutive Lngineer,

Karachi Municipality.
lLar

i
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.4" ‘ 4]
/ To,
, The President.,
y Laraehi Municipality,
Karacechi. ,
8ir, L
4%; I have the honour to submit herewith No.L/$61 of the 6th instant
rculated in the Yorks Committee along with the estimate and plan for E

their opinion, whether the changes mentioned thercein be carried out. All
~ the members of the Sub-Committee have apyproved pf the alteratione.I there-
-fore request the favour of your instructions whether order to carry out

the work be issued in anticipation of the sanction of the Municipality.

I have the hcﬁour to be,
oir,
Your most obpdient servant,

,/’ \V ]
Lxecutive Lngineer.,
8. 10/1/R5. \W‘ Karachi “unicipality.

———"‘—’.-_-“_\ [*_“

T ——
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6th Jaluary 5
Y

%]

M en o,

Muscunm Buliding.

The accompanying detail plans of c%ra,l dome (one on

s T

ferro & otiher on linen) are herewith abbeeh=d for youws guidances

A %
C ("/”:_ e /{ tansten & //{.',4 .Llu,..(r ﬁ; a &/ﬂv

8 Arntf gt / { (

Executive Engineer,
To, : Karacht uricinality.
Messrs CharrT * Oo.,
Ea»rac bl

¥.C.F.

| Herthe:  KMR.CDD.RbQ.192451925.01
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Al A oo i
lMessrs. Charry & Co., o

Order to start concreting was sent through the Building Maistry
on Saturday 4 O'clock after inspection of the re-inforcement. You refus:
-ed to start and asked for a 'ri'l;t'.ma’x':t‘L ordew Building Maistry is a

man whom I have placed on the works to see that all orders are properly'
carried out. You have declined to ta.ke hig word. This is the 2nd time |
you have asked for a written order, when details were personally check-
-ed by me. This shows how willing you are to carry out the work under‘
you.

/ |
Executive Engineer.,

M.B.S. Karachi dunicipality.
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Managing Committee.
Undersigned has the honour to submit the full report

as regards the points mentioned by the Contractor im his letter of 24th

January 19«0.
mmv‘—cuw

" /‘w—-—‘
: U /
2 Executive LEngineer.,
M.B.S5. Karachi dunicipality.

k2 L
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"1. ii. C. Koof in the tender was ire-cast slabs put in position. ZThe
Contrtzgzé?;:%zd it expensive & laborious to do it and therefore on his
' ;wn Luﬁtii‘:::'plased ,ropesal beforu me on 24th September to dl in plein
re-infirced concrete slab. As thn proposal was in the interest of the
%Vniciyality owing to heavy beams, the subject was placed before the Vorks
‘and Mansging Committees, who approved the proposal. The Contractor wae
informed verbally about the Vorks comlttae’lm liesolution, about Zist Ucto-

~ber and the Contractor even had not completed any of the walls to the

roof level at the time. The centering of the rear room was first put up
on or about 15th December. This shows that on ho account the Contractor's
work was delayed on account of this decision.

5 2 Cement floor tiles can never be put up until the dome and walls are

t’ ’ completed.

. : 5 _ 1 i

iir‘i 3. Domr & Window Shutters are etill not made, mes there apears to be
S'"i any preparation for bringing wood work on spot. This item of werk need

not wait except fitting in, till the final stage.
4. lDome = Centering for Lintel for dome wag not started till 16th

Dgcember, because ne pillar caps were ready and even when these were put

MR . . e seaks Bl WPV

44n, 8 great time was lost in putting in mud moulding in the formf¥ for the
lintel, as he had not got the labour..
6. The very fact of his admitting that some of the walle are incomploe
" =te, shows that the work is slack. :
fight & Left=-wing - ,umny be pointed out that in order to have the
vwhole portion including the roof tendered by Charry & Co.,completed totnle
=1y, I had asked him with the Precident's sanction to extend the walls in
< the extension portion, so that a bond may be obtained at an angle, when
the extension portion was sanctioned. Since the Corpcration had objecte
-ed %o this, I had issued order on Zbth Geptember to step work on gxten-
-.s_.‘_.._g_r'l_g_w i.e., not to build any masonry work on the porxrtion not in his
contract. This however didnot stop him from starting work on the portion
of winge in his contract. In fact at present walls of the winge are al-
=ready at a height of 20 feet, ¥ufued out of 20 feet of total height of
roof le‘val rannskd tebr, Thin Yentd A~ m“f'ﬂ* ‘L"‘*}/ '(“47
U Al il
Ie case of oorridor columns, he has already got J pairs coluuns com
-pleted, one pair being erected on the extension portion. This gives hinm
sufficient room to complete walling in his own portion, except perha,.s
S'=6"
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" 3'-6" walling between first and 2nd colwms in order to get bond.
Galleriee =~ Jur No.306 of i4th January communicated to him formal-
:ig the decision of the Managing Committee about sanctioning of the Ilat
ns‘g roof. This was however communicated to him verbally as soon us

/ the Works Committee had sanctioned on 20th Uctober, as stated before.

| Th#e very fact that he started t;hin centering on 16th December shows,
that he had been informed of the altered type of roof.
The re-inforcement for this roof was ready only on Vednesday 28ﬁh'ft;:=z

i e oy

ioof £lab Thickness « According tc the contract main roof of wings

“ was to be 4" thick segmental slabs and roof of the central room wae %o
be of plain h.C.dlabs, thickness & galeulations of which were to be sub-
~-mitted by the confxactor. Since the Contractor choee to alter the ty.e

2 of roof from segmental to plain slabs, naturally the thicknese alec was

increased from 4" to 6" for wings. ZXkix Thicknese of the central room,
which he submitted with his caleculations wes &X 6", but aecording to
contract conditions, this was to be approved hy me and I altered 1$ to
7", as 6" was insufficient. ’
k7 Central Hall - Contractor had got‘to complete the dome portion as
‘f designed. The changes menticned in my Heo.422 of 20th instant, were sug-
-gested by me to the Vorkes Cormittee to improve the a pearance of the
portien. If he had already started the dome, whick he ougkt to have
done long time ago, I would not kave stopped him from completing his
work a2 tendered for.
Cn E23rd December I stopped his work, because there was no access
- to for inspection of the lintels and masonry over doors.k The Contrace

-tor was frequently ordered to provide ladders, but he refused to de i%.

The Vorks Committee had resoclved that the Contractor should provide lade-

=ders for inspection.

4 He = Contractor's absence from works - The Contractor was absent
from works on four cccasions, the complete period may be about Zj months.
W Our records show thatk he was absent on Zlet June to 20th July = 34
) iet Sepir: to 19th September. : i9
"

6th Cetober for about a week. 7
12th January to 24th Jany. 135

73
He was abpent before 2ist June for which exact dates are not

-

available.

Three
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Three wires had been sent to him at Bombay to come quickly, as the
work suffered without anybody to receive orders. Ilis agent refused to

n.r:;"out the excavation ordered, and I wrote to Mr., Charry at Bombay,
}rﬁdsr this office Wo.462/0f 9th July (copy attached), This shows that

q-r

LL(((

" NHakar loosa his constituted agent was not able to carry ouu ovders withe

=out ir. Charry being here.

Paras £ - 3 & 4 - quoted by the Contractor have already been dispose
~ad of in my previous remarks. '

fe « Ceaffolding - It is always incumbent on the Contractor to

. provide strong and safe access to all the parte of the building under

xxkxuxtisn the contract conditions, when I told the Contractor verbale
=1y to provide scaffolding, he put up a ricketty ladder. lHe refused to
provide a strong ladder and then I addreq;?a letter No.2R 7765 of 16th
November (copy attached). The work remained closed from 15th Nevember
until a ladder wag provided. The Contractor still does not give suffici-
-gnt access to other parts of the building, but simply shifte the ladder
and thue wastes time.

Fara 6 - 1 am glad that he admits the deisy. The lintel ought to
have been put up two monthe ago, but he had no caye. The sfatement about
¢ircular lintel and extra rates does not enter intoc discussion.

ara 7 « The Contractor had got distinct drawings for thie lintel

over porch, which required special method of work. The Contractor did

- not carry out thie accovding to this work and even on Zbth January, when

the Assistant Engineer inspected it, the work was not completed.

v7
4

Executive Lngineer.,

Ee Karachi Municipality.
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No.B 4521 of 1924,

K em o,

on
iessrs Vharry & Co., are infomed that/fPist Tune I ordered

your agent to start excavation of a wall 20 feet in nfvance of the
»
plaie, where the present wall ends. This wss chown on ground. Please
¢ {Lone
note that your men have not/anything upte date and hzve informed me

that your agent has wired you at Pombay for inatrustions, ™ease note

that this exocavetion is no% in evasss of what is in vour contract

and any delay in excavating means delsy 1in evecutinn of the contract.

8d, J.N,Setna

U.0.P Executive "ngineer,
L] L L

Karachi ®unicipality.
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No'.B 77656 of 1924,

‘-lessrs. vharry & 00.,

Pleame note that I haaApreviouslj orderad you to provide prover.
scaffolding throughtout the building work to give arcess by ladder
for proper inspection of the work and for the safety of the workmen.

‘Undersigned invites reference to Clause 18 of the corditions of the

Contract, where ulie contracior is bound to provide proper scaffolding
to the satisfiuetion ol the uagineer. Since the safety of the workmen
in working at such a height is very necessary, vlease note, I have
this morning ordered you 1o stop all the construction work »exk of

the pudiding, until proper scaffvlding is provided by vou within three
days fajilirng which the same will be done at vour risk & cost by *he
dunicipalily agter the expiry of the period.

“:"Cl‘ J L M - detna

CJ’pﬁ Uxecutive Engineer,
m ' # .
B.C.F, Karachi Municlpality.









Thw are tlmreton reqmted. to pﬂ; y
tm:tatela or ot!wwtu o report 'n:,ﬁ ‘made on
time given by the vanaging comnittee.

‘ .f“ ?’t&a
: tﬂfﬂ-ﬂf ¥

CRC T B R

No«Bs t"f’ of 1925,

Junicipal Ofnw
mwht,% February 1mi

¥

Covy rorwnrded to the Msutant Ingineer for;‘-
um and repoﬂ on bx.piry of time.




46  Submitted with reference to Man.;gina Committee’s Resolution

- No. 203, dated 28rd January 1925, Iettep ‘dated 24th January 1925, from
Messrrs, (harry & Co,, submitting dLOM “of their letter dated the 24th January
1925, to the Execunve Engineer, on the subject of the rate of progress of the

work of construction of the New Museum Bulldmg together with the Exequtwe

' Engmeer s report thereon,




‘ _,l Mito porch have been filled *representmg & value or g‘gm

ﬁ}m& and we have taken in hand the concrete lintel_

it ':Eé{q
S A
e (o Executive Engineer on the 6th inet.

"*far your kind information.

%} Youre faithfully,

ok w w‘;&g \}}
o

R

oy
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1,000—4-10-24.
KARACHI MUNICIPALITY.
Tr.fr'f_:hr;uu.: No. 6. . MUNICIPAL OFFICE,
=N, SETNA, . KARACHI,
B.'Sc. (GLAS), ETC.,
EXECUTIVE ENGINEER, Dated.. 3.o2,. . February.......192 5,
-
REFERENCE No. B....0. 0.8 ot 1995 . "gbﬁl
\ |_—»
Mansging Committee. =

Undersigned bhas the honour to submit the full report
ag regards the pointe mentioned by the Centractor in his letter of 24tk

/»)/ ;

Executive Engineer.,

January 1925.

(mm_.«uhqw/‘w)

.M.B.5. Karachi Municipality.

o
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1. R. C. Roof in the tender was Fre-cast slabs put in positioﬁ. The

probably

o Contractor/found it expensive & laborious to do it and therefore on his

l own ini‘ﬂhl&bﬁ-placed proposal before me on 24th September to do in plain
re-inforced concrete slab. As the proposal was in the interest of the
Municipality owing to heavy beams, the subject was placed before the Works
and Managing Committees, who approved the proposal. The Contractor was
informed verbally about the Works Committee's Resclution, about Z1st Octo-
-ber and the Contractor even had not completed any of the walls to ﬁhé'
roof level at the time. The centering of the rear room was first put up
on or about 15th December. This shows that on ho account the Contractor's
work was delayed on account of this decision.

2 Cement floor tiles can never be put up until the dome and walls are
completed.

e Dopr & Window Shutters are still not made, ;gg there appears to be
any preparation for bringing woéd work on spot. This item of work need
notfwait except fitting in, till the final stage. e

i, Dome -~ Centering for Lintel for dome was not started till 15th
December, because no pillar caps were ready and even when these were put
in, a great time was lost in putting in mud moulding in the form§# for the
lintel:‘as he had not got the labour.

5. The very fac£ of his admitting that some of the walls are incomple-

‘J=te, shows that the work is slack.
Rigﬁt & Left-wing = ii-may be pointed out that in order to have the
“whole portiem including the roof tendered by Charry & Co.,completed total-
9}j, I had asked him with the President's sanction to extend the walle in
fthe extension portion, so that a bond may be obtained at an angle, when

-
pthe extension portion was sanctioned. Since the Corporation had object-

K;ed to thise, I had issued order on 25th September to step work on exten-
———
-gions only i.e., not to build any masonry work on the porticn not in his
prs— ] ——
contract. This however didnot stop him from starting work on the portior
M,{wings in his contract. In fact at present walls of the wings are al-
-ready at a height of 25 feet, #8=fead out of 25 feet of total height of
Y S gt
roof 1eve1 t--.o—h-l-“& Thove sbemt 4 b boe 0 / )
In case of corridor columns, he has already got 3 pairs columns cor
-pleted, one pair being erected on the extension portion. This gives him
sufficient room te complete walling in his own portion, except perhaps

3t~



)
ey

g

[ 3n

1@: ffdgé KMR.CDD.RbQ.1 924—’11.9}25'.01

7

-

- 3'=6" walling between first and 2nd columns in order to get bond.
“  CGalleries - Qur No.306 of 14th January communicated tc him formal=
-ly the decision of the Mangging Committee about sanctioning of the Ilat
*—

slab roof. This was however communicated te him verhally as soon as
_—

the Works Cormmittee had sanctioned on 20th October, as stated before.

Thilé very fact that he started this centering on 15th December shows,

2

that he had been informed of the altered type of roof.
The re-inforcement for this roof was ready only on Wednesday 28thm
NP PR mon B it Mo o

Roof Slab Thickness « According tc the contract main roof of wings
wag to be 4" thick segmental slabe and roof of the central room was to
be of plain R.C.Slabs, thickness & celculations of whick were to be sub-
-mitted by the Contractor. OSince the Contractor chose tc alter the type
of roof from segmental to plain slabs, naturally the thickness also was
increased from 4" to 5" for wings. iz Thickness of the central room,
which he submitted with his calculations was &% 6", but according to
contract conditions, this was to be approved by me and I altered it to
7", as 6" was insufficient. ‘

Central Hall - Contractor had got to complete the dome portion as
designed. The changes mentioned in my No.422 of 20th instant, were sug-
~gested by me to the Works Committee to improve the appearance of the
portion. If he had already started the dome, which he ought to have
done long time ago, I would not have stopped him from completing his
work as tendered for.

On 23rd December I stopped his work, because there was no access
to for inspection of the lintels and masonry over doors.& The Contrac=
~tor was frequently ordered to provide ladders, but he refused to do it.

thhe Works Committee had resolved that the Contractor should provide lad-
-ders for inspection.

Re - Contractor's absence from works - The Contractor was absent
rom worke on four occasions, the complete period may be about 2% months
Our records show thatk he was absent on Z21st June to 25th July = 34

lst Septr: to 19th September. : 19
"

Bth October for about & week. 7
12th January to 24th Jany. 13

S ——

73
He wae absent before 2let June for which exact dates are not

available.

Three
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Three wireg had been sent to him at Eombay to come quickly, as the
work suffered without anybody to receive orders. His agent refused to
carry out the excavation ordered, and I wrote to lMr. Charry at Bombay,
under this office No.452fcf 9th July (copy attached). Thie shows that
Nakar lioosa his constituted agent was not sble tc carry out corders withe

-out Mr. Charry being here.

Paras 2 - 3 & 4 - quoted by the Contractor have already been dispes-
-ed of in my previous remarks.

Re = Scaffolding - It is always incumbent on the Contractor to
provide strong and safe access to all the parts of the building under
zomxixumkizn the contract conditions, when I told the Contracter verbal=-
-1y to provide scaffolding, he put up a ricketty ladder. He refused to
provide a strong ladder and then I addrea;ﬁh letter No.XZE 7765 of 15th
November (copy attached). The work remained closed from 15th November
until a ladder was provided. The Contractor still does not give suffici-
-ent access to other parts of the building, but simply shifts the ladder
and thus wastes time.

Para 6 = I am glad that he admits the delay. The lintel ought teo
have been put up two months ago, but he had no caps. The statement about
circular lintel and extra rates does not enter inte discussion.

Para 7 =« The Contractor had got distinct drawings for this lintel
cver porch, which required special method of work. The Contractor did
not carry out this according to this work and even on 25th January, when

the Assistant Engineer inspected it, the work was not completed.

&

Executive Engineer.,

Se. , Karaehi Municipality.
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No.E 4521 of 1924.

r -
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2 Messre Vharry & Co., are informed thazzalst June I ordered
your agent to start excavation of a wall 20 feet in advance of the
place, where the present wall ends. This was shown on ground. Please
note that your men have no%?algy thing upto date and have informed me
that your agent has wired you at Bombay for instructions, Please nnte
that this excavation is not in excess of what is in your contract
and any delay in excavating means delay in execution of the contract.

sd, J.N¥.Setna

Executive Engineer,
U.C.P, Karachi Municipality.
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- 5th November 1924.

No.B 7765 of 1924.

' messrse. ubarry & Co.,
Please note that I had previously ordered you to provide proper

scaffolding throughtout the building work to give access by ladder
for proper inspection of the work and for the safety of the workmen.,
Undersigned invites reference to Clause 18 of the conditions of the
Contract, where the contractor is bound to provide proper scaffolding
to the satisfaction of the Engineer. Since the safety of the workmen
in working at such a helight is very necessary, please note, I have
this morning ordered you to stop all the construction work merk of
the bailding, until proper scaffolding is provided by you within three
days failing which the same will be done at your risk & cost by the
Municipality atterFthe expiry of the period.

Sd. J.N,.Setna

Executive Engineer,
U.0P% L{y,, Karachi Municipality.
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CHARRY & Eo: OPP. OLD SMALL CAUSES COURT,
CONSTRUCTIONAL ENGINEERS BUNDER RoAD

» AND
o " CONTRACTORS.

KARACHI, . 24th January 1925«

The Pregident and Members of the Managing Committee,

Karachl Municipality,

Karachil, \\\\

Dear Sire,

We beg to say that under hie letter No. 514 of date the
Executlve Engineer Karachi Municipality has communicated to us
your regolutlon regarding the Museum Worke in the following worde:-
"Mesere Charry & Co. to be given fortnight's
o notice that in caee they.do not sghow favour-
able progrees to the satisfaction of the Exe-
cutive Engineer,the said officer igs empowered
to end the contract and earry out the work at
their riegk and cost."
Ae we had not any previous opportunity of placing our case before
you, we are forwarding herewith a copy of our todaye letter to the
Executive Englineer which wlll give gome idea of the actual posltlion®

R T iiaitiﬁgayour commands for any further particulars you may require,
l;’ . & 3

!.:\““.‘ 27 JA!\; : ,i‘r: Y;;rs Faithfully,
- e .S __,;'.’-‘l‘
\;;_m,,.t’*"'. )Cé a/Wy /i‘@ .
;i A iy

(:;?lcxbési 2;) & ?ﬁﬁ&f
’; | ; 0‘4*} 3

T e
G :’- . A e 0&/‘}
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‘CHHAR’RY & C O : OPP, OLD SMALL CAUSES COURT,
CONSTRUCTIONAL ENGINEERS BUNDER ROAD,
: AND
w  CONTRACTORS 192
P A KARACHI, . 28 th Jan 5

To.
y The Executive Engineer,
Munleipality, Karachi.
Dear Sir,
We are duly in receipt of your favour No.484 of the 21ist
inetant for which we thank you.
While regretting the slow progrees of the work at Museum
even more than your goodeelf does, we beg tc polat out that the value
p -X-of the work done so far is approximately Re 65?§OO/= (To last bill -X-
L :

62,300/=, and work done elnese about Re 3,000/= odd =65,300/= odd)

as agalnst our total contrast of 92,000 odd. We must here, humbly
yet emphatically eay that the most expensive mass item that take
comparitively much less time to execute and carry big values have all
been held up either due to your indecislon or belated final orders.

Some guch major items are:-

1 . — Relnforced Concrete Roof. ¥ s Rs. 8,610 0 ©
A Cement flooring tiles. ‘s e e's. T 005 0 OF
% —— Doprs and Windows shutters 2
Total Value 8900 .
Less SWulSE 8 A/c 2400 V.7 .. 6,500 0 ©
L-l i DO!HO- L) L . 2’750 o 0
PlaBtBr- » e . w .. 2 Q

Some of the walle still remaining incomplete, the roofing cannot
be done. Until the roof and dome are completed, cement tile floor-
ing and plaster cannot be taken in hand.

Door and window shutters come only after the plaster.

Thus walle the queetion of walle remaine undeckded, all

the other items are automatlocally held back. We beg Lo briefly
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CHARRY & Co.—— Page 3.

¥ explain the rregent actual poeition in the main as undert-
t. 8 ht and Le .

With your permission we would take you back to your let-
ter No.6376 of the 25th, and ours of the 26th and 29th September last
reférring to the wings, to all of which we invite your speclal atten-
tion, and aes even to this day you have not izsued your final orders,
all the work on those gectlong are completely held up and have remaine
e for full four months, and surely you :arnot lay the blame at our
doore 1f the Munleipal machinery ie slow %o move.

5 3 2. The Gallerles.
- The final panction of t he Managing Committee to the alter-

ed désigns of the roof slabe and beams, which you have had under com=-
munication since tne middle of Sephtember was communicated to us only
as recently as under your favour No. 306 of tne_l4th ingtant. and al-
ready our centerings and reluforcing steel measuring nearly 2000 Sq Bt.

are ready awaletling your inspectlon before conoreting.

The thlcknese of the glabe and the amount of steel have
bota been inereased (as already mentioned to you) over and above our
designs on whlch we have bjased our rates; of tnis however we will
repregent to you under a speclal letter, though it becomee ingconveni-
ent to go inte the guestion of rates after the work le done.

3. The Central Hall.

No roofing work can be attempted ere, until further ma-

sonry over the circular lintel leg raiged, and juet undesr your favour

No. 422 of the 20th lungtant you have communicated your final desision

- to alter the clase of thales masonary from Random Rubble to Ashlar and
have agked ueg to quote our rates, about which we will deal in a sepa=-

rate letter.

4, The Porch.
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Here wae the least soope of any work, and to avoid compflete
stoppage of all work at a later date we had been lingering on with
Just the minimum gtaff. Even that wae stopped under your orders on

' the 23rd December and wae resumed after you gave ordere on the evening

. of the 8th inet. when you came round with the Asslgtant Engineer.

Thus you wlll no doubt be pleased to reallee that if we had
lingered on, it was golely with a view to avold the necessitiy of a com
plete closure for sémetime and expensive reorganlieation later, and
certalnly not to sult any of our own purposesémnder these clrcumstance:
we have been adjueting to suit your convenlence and rather than be pe-
nalised, we humbly maintain that oure le the turn to claim compensa-
tion, for having been kept back.

Referring to para 1. of your Favour under reply, thoug
the wktter was never out of Karachl for anything like two months at
any one time, whenever he did go out, there were a qualified Englineer
and an experlenced Mestry on the job, and tue very faot the Mestry
Nakar Moosa holds a power of attorney refutes the argument that he was
not allowed to do things for himself.

Parsg 2. Even if the plllar cape had arrived months ago, for reagons
quoted abg;;?ﬁth;gtld not have advanced fartner today.

Para 3. As explained above, negesgarily we have had #0 adjuet the
number of worxmen to avold complete stoppage at a later date.

Para 4. Regarding the concreting the gallery portion, we would ree-
pectfully refer you to your letter No. 306 of the 14th instant wuntil

wilash date, though we had with a view to keep the staffl engaged, com-
nenced the centering work ppovisionally, we had not the fimal sanotlor

of the Managlng Commlitee.

ra 5. Regarding scaffoldlng we have always readlly provided these
ad

wherewer the work hasg been 1n Drogress, and sound ones at that other-

_wlge our workmen themselves could not work in safety having to handle

Ty

Herithe KMR.CDD.RbQ.1924:1925.01
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CHARRY & Co., Pago "_

" handle stones weinghing B0OO to 1000 LBs each 30 to 35 ft. above
the groumd, what we could not agree to was the demand for pcaf-
folding all around the bullding, work or no work, ae 1e customery
in Bombay. May we beg to remind you that you discuseed thies ques=-
tion with one of the Working Committee members waom you brought
round for inspection about thertimo you gtopped Lhe whole work for
some days ogtenelbly on that acecount, though we have reasons to
thlnk otherwiese. ‘
Para §. The delay from 1st to 9th inst. in concreting wae to carry
out your instructlon, glven when we were ready to concrete, to
agsemble the overlapping rods in a particular way, which meant
undoing all the etlrrups and rode once again, and then rearranging
at the lngonvenient helght. The very faet that we have completed
tue conoreting even while yet our c¢laim for speclal rate for thile
clase of cirsular beam not orginally defined so in our tendar, is
yet undeclded and dleputed, (vide your letter 237 of the 10tn inst.)
goes to eghow our earnestnese to get along wherever we have beenxtﬁ:’
least scope.
Para 7. We have dealt witi the porch portion in an earlier para
and we will not trouble you here with a reiteration. The reinforced
concrete portion lan lintels over the columns, has been ready for
your inspectlon elnoce a week, and the momenit you paese it we wllﬁho
ahead and fill it.
In the light of the above explanation we feel sure that
you will be pleased to admit that ye have been handicapped 21l alog
the line, and the we are really the aggrieved party, and in con- |
clusion we truet that the whole situation will be coneidered with

regonablenesgs and sympathy.

Youre faltnfully,

B.5. C"%a/wfy /=

Eriine a41J‘f
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P.s.

Bince writing the above we have your favour No.514 of date

conveyling the resolution of the Managing Comnlttee. From the tone
of 1t as we gather that they are not apprised of the real egituation
from our etand point, and with a view to present the other side of
the shleld to them, in however small a degree we may succeed in

our purpose, we are slmply forwarding a copy of thls letter to them
with coples and extracts of esuch of the letiers az are uerein men-
tioned for ready reference and shal’ hold oureselvee in readluness

to furnieh them any further partlculare and explanation tnat they

may demand of wus elther in person or by letter,

P ¥
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CHARRY & Co.,

ol Copy of the letter No. 6376 of 25th September 1924 from The B
Bxecutive Engineer, Munickplaity , Karachl to Messra Charry and Coy

Contractors Karachil.

Memo.
8. tenglon Work o 2 1868 UM«

Contractors Mesers Charry & Co,, are requested to stop fore
thwith this work.
g§d. J. N. Sethns,
Ex. Engineer,Karachl Munichpdlity.
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R ok Burne Garden
COPY.

26th September 1924
The Exesutlve Englneer,

Munliecipallity,
Karachi.
Dear Blr,
S nglon W

N 3

We are duly in recoint of your favour NHo. 6376 of the 25th
inst. and note your instructions to atep furtier work on the por-
tion extended.

Wo nmust here humbly point out, that thereby all further

work on the winge will be at a stand-gtlill untll we recelve your
further orders.

Yours falthfully,

gd. Charry & Co.

gontractore.
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- Burne Garden , 2pth Sep.24.,
The Executive Enginser,
Municipality, Karacul. ¢

Dear Sir, |

In continuation of our letter of tne 26th inst. we beg to
polnt out, that with the suspension of all the works on the two
ringe, of the New Musgseum dbullding, the reinforced conorete lintel
that must epan over thege columne, cannot be done, We may with
your permigsion here review that on top of tile lintel there is
further portione of walling, to make up a total holght of 20 ft.
whlcix 18 %ne pregeut level of the walls and columns of the main
hall and porch. At this level of 20 ft., comes the coutinuous
gonerate lintol belting, whleh ieg to serve as a bond to the entire
bullding at that helgat, :

The juestlon of walls being still undeclided, and the colunnb

in the wing being stopped at 15 ft, level 1t naturally follows,
can bs made, which

will you very kindly place on record.

Yours faithfully,
gd. Cmﬂ & Coy.



CHARRY & Co,
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No. 237 of the 10 th January 1925.

Reference to your letter of the 18th Ultime would you

pleas® show ag to wiere it 12 mentloned in the tender that the

R.Ce Lintels mentioned therein are to be gtralght and not round
Sd. Kamberall Baladina,

for Ex,. Engineer Karachli Munloipality.
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No. 306 Of 13/14 January 1925.

Memo., Contractors Messrs Charry & Coy are informed that the
mmaagling committee held on 6th Jan. 1925 have sanctioned the
=altered tyre of roof for the New Museum huilding under construc-
tione.

Viz. Beaus, and alapa.

Plans can be seen in my offlce.

.-‘ 8d. J.N.Sehhna,
Ex. Engineer Karachli Munichpallty.



