
Del Johnson’s official title at Loyola College Prep in Shreveport, 
Louisiana, may be Director of Information Technology, but he’s 
really the “Jack of All Tech.” He likes to joke that if something 
in this private high school has electricity running to it, he’s in 
charge of it. (He has even troubleshooted the school’s air  
conditioning.)

When he joined the Loyola Prep staff in 2012, the school had 
only two or three internet access points on every floor. Now he 
has one installed in every classroom. By 2022, Johnson plans to 
have state-of-the-art sound systems in every room to support 
the school’s increased use of video. He’s achieved a 90 percent 
print waste reduction with the new print management system 
he implemented, and he’s upgraded the school’s bandwidth to 
superior quality internet.

But despite his expertise in all things tech, Johnson can only 
control so much. One of his greatest challenges: managing the 
roughly 400 student-owned iPads in use in the school every day. 

All of the Features of Mobile Device Management 
(MDM) for Half the Cost
During the 2011-12 school year, prior to Johnson’s arrival, 
Loyola Prep instituted a 1:1 Bring-Your-Own-iPad policy to help 
connect students to digital resources to support learning and 
build college and career readiness skills. 

“We embrace technology here at Loyola,” Johnson says. “It’s the 
future, and there are very few careers students will enter after 
high school or college where they don’t have to interface with 
technology. Since we’re a preparatory high school, we strive to 
give students a taste of the college experience. We try to  
instill in them self-reliance and self-responsibility — and that 
encompasses device management.” 

The school does have a firewall to encourage responsible 
technology use, but it isn’t robust. And while Apple offers two 
additional security modes for iPads, neither is a viable option. 
Management mode doesn’t allow full autonomy, and supervise 
mode, which locks devices down corner to corner, can’t be used 

on iPads that aren’t purchased through Apple’s education store. 
An MDM system is also out of the question. Not only do these 
systems exceed the school’s budget, they’re not compatible with 
devices that can’t be put in supervise mode. 

“I’m a one-man show,” Johnson says. “I don’t have the time to be 
responsible for 400 iPads, nor does the school have the capital 
to invest in 400 iPads. We needed a solution for managing all 
of these personal iPads, mostly by restricting access to certain 
apps while students are on campus. Students can use their  
iPads however they want to at home, but when they’re at 
school, we have to do our due diligence to encourage the  
responsible use of technology.” 

Johnson set out in search of a solution. He couldn’t do that with 
Apple’s security settings, since the iPads were student-owned. 
And MDM wasn’t an affordable — or altogether viable — option. 
After researching possibilities, Johnson came across NetRef and 
discovered that the system offers all of the features of MDM for 
half the cost and none of the hassle of finding one compatible 
with Loyola Prep’s Bring Your Own Device (BYOD) policy. In the 
first year of implementation (2018-19), Johnson used NetRef’s 
device management functions to: 

1.  Create a captive portal. NetRef helps Johnson gate access to 
Loyola Prep’s network by requiring students to register their 
iPads through a captive portal. Students simply use their 
student id to login once and can start using the internet.

2.  Uncover and block VPNs. With NetRef, Johnson can restrict 
the number of devices students have on the school’s network. 
Students can only register their iPads — no smartphones or 
computers. If a student needs to use a different device, they 
must get Johnson’s permission first.

3.  Set a school-wide blocklist. NetRef allows Johnson to restrict 
access to sites that distract students the most. He’s been  
able to completely block all social media and has turned off  
video streaming with the exception of YouTube, which  
teachers use regularly.
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Finding More Ways to Improve IT Efficiency and Oversight 
This is just the tip of the iceberg of what NetRef can do for Johnson and 
Loyola Prep. Johnson has already identified ways the system could work  
harder for him, and NetRef has worked with him closely to make those  
improvements happen. For example: 

•  In the past, when students needed to use a device other than their iPad, 
they had to register that device through a NetRef guest account. Johnson 
was responsible for keeping track of those devices and remembering to turn 
off access. Now, Johnson can set an expiration on these guest accounts. 

•  When teachers were registering multiple devices on NetRef, Johnson found 
that managing them all became difficult. So, NetRef set up parameters to 
limit registration for teachers to two devices. 

•  Finally, Johnson realized he could save a lot of time by automatically  
updating his NetRef student roster with an LDAP or single sign-on  
integration. This change is currently in the works. 

“If all vendors had tech support and customer service like NetRef’s, they 
would all be a success,” Johnson says. This, combined with its fair pricing and 
BYOD compatibility, rank NetRef among Johnson’s best IT updates to date — 
and that’s saying a lot considering the many upgrades this Jack of All Tech has 
made at Loyola Prep.
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”
USE NETREF TO SOLVE TOP EDTECH CHALLENGES

In addition to device management, NetRef offers easy classroom monitoring  
controls to help teachers keep students on task, and usage reporting to  

assist administrators in measuring the return of EdTech investments to inform  
purchasing and professional learning decisions. 

Visit our website for more information about how NetRef can work for you.


