
Employee churn and lack of engagement are a massive drawback for 
the company’s annual profits and tend to cause a dent in the bottom 
line. 

The turnover rate can average 15% in most large and midsize 
companies and in industries relying on contract delivery drivers, 
sky-high rates averaging 300% are not uncommon. 

Employee retention and engagement is an expensive problem and 
one of the biggest challenges facing industries depending on a 
consistent flow of contract delivery drivers. It costs money to recruit 
and onboard new hires and whenever a company loses a driver, 
money is spent on recruiting and training the new employee. 
DoorDash is a technology company using logistics services for 
on-demand food delivery relying primarily on driver supply. Drivers in 
the food delivery space show high turnover due to several 
employment options and physical labor-intensive skills are easily 
transferable to competing companies. 

DoorDash partnered with DailyPay to improve:
• Driver engagement and company loyalty
• Driver retention in a market with a lot of competition and price 

sensitivity

DoorDash successfully addresses these painpoints by investing in 
their people and understanding their desire for flexibility.  One way 
that DoorDash stands out as an employer of choice is the unique 

strategic partnership aims to help improve the financial lives of 

Enabling Dashers to receive their money instantly can give Dashers 
the control and flexibility to meet their personal and financial goals.

The feedback was enormous from the Dashers -- thousands of 
Dashers across the country signed up within a week of the 
announcement. The partnership continues to be strong.

THE RESULTS

Restaurants partnered with DoorDash40K

10 Million orders in more than 250 cities
in the United States and Canada10MMfree DailyPay improves contractors experience, decreases turnover, 

and increases bottom line

Overview
DoorDash is an on-demand restaurant 
delivery service with approximately 75,000 
contractors. 

Industry
Local Logistics, Restaurant Delivery, and 
On-Demand Delivery

The Problem
Employee turnover is high in the 
on-demand food delivery industry which 

The Solution

recruit top drivers and retains existing ones 
improving the overall driver experience

Cost to DoorDash

DailyPay

Headquarters
San Francisco, CA

Founded
2013

75K Delightful Dashers delivering across 
North America 

DOORDASH PARTNERS WITH
DAILYPAY IN A STRATEGIC BID
TO BOOST BOTTOM LINE AND
REDUCE TURNOVER


